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{Minutes of the 326th Annual Meeting 


Minutes of the 326th Annual Meeting 


The 326th Annual Meeting of the Old South Church in Boston was held in Mary Norton Hall 
on Sunday, February 4, 1996. 


At 1:30 p.m. the Moderator, Evan Shu, called the meeting to order. This was followed by a 
prayer by the Reverend Richard Chrisman. 


The Clerk, Patrice Ficken, read the Call to Meeting which had been issued by the Council and 
duly posted. Since there were no additions or corrections to the Minutes of the 325th Annual 
Meeting which had been distributed, it was MOVED, SECONDED, and VOTED that the 
reading of the minutes be waived and accepted as printed. 


Lois Corman, Chair of the Leadership Committee, presented the committee’s nominations 
for the leadership of the church for the 1996-1997 church year: 


Moderator Roger Burke 
Clerk Patrice Ficken 
Treasurer Robert Wulff 
Historian Susan Campbell 
Deacons Deborah Davis (4 years) 
Philip Degnon (4 years) 
Kevin Kish (4 years) 
F. David King (2 years) 
Trustees Linda MacGregor (5 years) 
Council Rebecca Coughenour (3 years) 


Jean Jackson (3 years) 

Aaron McPherson (3 years) 

Robert Garcia (2 years) 
Christian Education Committee Margaret Linda 


Christian Outreach Committee Chair John Stainton 


Committee on Religion & the Arts Sonya A. Abbott 
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Finance Committee Chair Scott McInturff 
Music Committee Chair Doreen Spence 
Operations Committee Chair Karen Pedersen 
Publications Committee Chair Linda D. Jenkins 
Young Adults Committee Chair David Clark 
Editor of the Calendar Linda D. Jenkins 


It was MOVED, SECONDED, and VOTED to waive the bylaw requirement of advance 
notice in order to allow nominations from the floor. There being none, it was MOVED, 
SECONDED, and VOTED that the Clerk be instructed to cast one ballot for the slate as 
presented by the Leadership Committee. 


Guilliaem Aertsen, presented the 1995 Financial Report for Old South Church. He gave 
special thanks to Lawrence Bowers, and acknowledged the efforts of the Treasurer, the entire 
Board of Trustees, the Finance Committee and the Ministers over the past year. He also 
acknowledged the auditing services of Coopers & Lybrand. 


It was MOVED, SECONDED, and VOTED that the services of Coopers & Lybrand be 
retained for 1996. 


Guilliaem outlined the progress made during the year toward the budget objectives for 1995 
which have remained in effect these last four years. These objectives included: balancing the 
operating budget, insulating the church from real estate investments, increased congregational 
support, and achievement of cost savings. He noted that all objectives have been met. He also 
reviewed significant changes in the endowment policy/objectives from 1994 to 1995 and 
noted that the endowment increased due to the strong stock market. He noted as well that 
the operating and cash reserves are in a stronger position than last year. 


Robert Wulff, Treasurer, discussed the cash flow performance and budget highlights of 1995. 
He noted that income has exceeded expenditures thanks to increased income from 
congregational sources which has doubled over the last five years. He thanked the 
congregation for their financial support and paid tribute to the efforts of the Stewardship 
Committee, chaired by Steve Silver. He said that the goal of the Trustees is to build a financial 
cushion for the future to sustain the church in the case of a market downturn, building 
emergencies and so on. He praised the ministers and staff for their excellent management of 
tight financial resources and reminded the congregation that while the budget is balanced, it is 
so by a narrow margin. 
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Guilliaem Aertsen then reviewed the financial risks of the Old South Church in Boston. The 
most prominent is 294 Washington Street and the gap between its value and the debt 
outstanding. The other risk is the budgeting process and the need for a market-based budget 
which reflects the true cost of operating Old South. These two gaps must be closed. 


He then reviewed the financial position of 294 Washington Street, noting the support of Fleet 
Bank and Walsh Brothers of the debt restructuring. The interest rate at year end was reset at 
six and a half percent which has provided an increment for capital spending. Mr. Aertsen then 
reviewed the summary of the operating performance of 294 Washington Street, noting the 
remarkable job of Compass Management in managing this property for Old South. He 
covered the key elements of income/revenue versus expenses and noted that there will 
continue to be a squeeze as maintenance expenses for the building continue to increase. In 
summary, he said the situation is stable but a long-term solution is needed. The Trustees are 
exploring alternatives for the long term including a possible sales/leaseback arrangement. 
There has been enormous progress in managing the financial affairs of the church thanks to a 
huge team effort by everyone involved. He congratulated everyone for their hard work and 
expressed confidence that the church will meet the challenges ahead. 


Scott MclInturff, Chair of the Finance Committee, reviewed highlights of the 1996 budget 
which had been approved by Council in January. He said that budget income and expenses are 
essentially flat from the previous year. 


Saideh Dartley, Senior Deacon, reviewed highlights of the Board’s activities during 1995 which 
included the establishment by the Membership Committee of a welcome table and other 
programs to support new members of the church; the naming of Arlen Brown as the first 
Pastoral Care Coordinator for CARITAS; the Easter services; the presentation of scholarships to 
two high school seniors from the proceeds of the OSC cookbook; and the ordination of 
ytan Jones. She also reviewed various highlights from the music program and Religion & 
the Arts. 


Saideh thanked Janet Butler, the ministers, the sextons, and the many other volunteers who 
made 1995 a success including Sue Grefé, Dave Elliott, Etta Johnson, Larry Bowers, Ted 
Parkins, and Duane Day. She also thanked everyone who helped with coffee hour this year and 
the entire OSC family for their support. 


Richard Chrisman presented an update of the progress of the CARITAS program. He reviewed 
the background of its formation and acknowledged the efforts of Susan Gibson who played a 
key role in building the program. He asked for the leaders of the five groups who have started 
to organize their areas to stand and also acknowledged all the members of the CARITAS 
committee. 
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John Weingartner, Chair of the New Century Committee highlighted significant features of 
the New Century Report, which had been approved by the Church Council in December 
1995. The New Century Report outlines key actions to be taken by the church over the next 
five years based on congregational input gathered by the committee during 1995. John 
outlined the following highlights from the New Century Report: recognition of the centrality 
of worship to the congregation; the importance of the presence of a woman on the staff; the 
need for careful financial planning; recognition of the legacy of outreach at Old South and the 
importance of building on that legacy; recognition of the essential role of volunteers in every 
aspect of church life; recognition of what it means to be a Christian community as reflected 
by the CARITAS program; and recognition of the importance of communication to the 
congregation of diverse interests. John then reviewed the report’s recommendations and the 
plan for its implementation. He also thanked all who participated in the planning process, 
especially leaders and participants of the Action Teams and members of the New Century 
Committee. 


Jim Crawford acknowledged with gratitude the leadership of John Weingartner of this very 
important effort for the Old South Church 1n Boston. 


The following motion was made that: “We endorse (and enthusiastically support) “Old South: 
A New Century, a Long-Range Plan,’ as adopted by the Church Council of Old South 
Church.” This motion was SECONDED and APPROVED. 


Jim Crawford then presented a book to John Weingartner in recognition of his leadership of 
the New Century Committee. 


James Crawford, Senior Minister, referred to his published report and highlighted a number of 
items. He acknowledged the efforts of Elisa Blanchard and Lois Corman for pulling together 
the Annual Report. He introduced the Staff: Rick Chrisman, Joan Arnold, Elisa Blanchard, 
Janet Butler, Carolyn Davis, Lael Murphy, David Worth, and David Clark and thanked them 
for their hard work and support over the past year. Jim endorsed the New Century Report and 
expressed his commitment for helping to carry out this mandate. He also thanked the 
congregation for their commitment and participation in the New Century planning process. 


Evan Shu, Moderator, acknowledged the new slate of officers and noted the tremendous talent 
of the congregation. He highlighted key points in his published report. He also commended 
the work of John Weingartner and the New Century Committee as well as the work of the 
CARITAS committee. Evan noted that it 1s an exciting time at Old South, especially with the 
statement of common purpose that is highlighted in the New Century Report. He thanked 
everyone for the privilege of serving as Moderator for the last three years. 


Jim Crawford acknowledged Evan Shu’s outstanding contribution as Moderator and presented 
the following special commendation: 
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For Evan Shu 


For three years the Moderator of Old South’s congregation: 

A leader with broad vision, 

A Diplomat reconciling many points of view with a true gift for bringing us to resolution; 

A man of many talents: artist, designer, recruiter, musician, fund raiser, 
actor, accountant, correspondent; 

But most of all, a man of faith whose tenacity, patience, wisdom and hope steered us through 
challenging times and whose personal confidence and loyalty to Christ and Christ’s 
Church sustained the work and mission of this congregation. 

In the words of the Gospel, “Well done, thou good and faithful servant.” 

The congregation of the Old South Church ts forever grateful. 


Jim then led the congregation in song: “Stand Up! Stand up for E. Shu!” 


It was MOVED, SECONDED, and VOTED that the Annual Report be accepted as 
distributed. 


Jim Crawford installed the newly elected officers, charging them to be faithful to their duties, 
and charged the congregation to support its officers in the coming year. 


Rick Chrisman conducted an Act of Memorial remembering members of the church who 
passed away during 1995. 


There being no further business, Jim Crawford led the congregation in the singing of a hymn, 
offered a prayer and pronounced the benediction. 


Evan adjourned the meeting at 3:10 p.m. 
Respectfully submitted, 


Patrice Borst Ficken, 
Clerk 
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The Senior Minister 


The Latin citation in our Boylston Street portico reads, “The God who brought us thus 
far will continue to sustain us.” As this congregation enters its 328th year serving this city 
and its 122nd at this marvelous Back Bay location, we can express our gratitude for this 
God who sustains us and who we know will be leading us in the years ahead. 


] 

As we review the past year there are a number of signs pointing to the benign face of 
Providence on this life and mission of our congregation. There is a mighty band of 
committed leaders who, amid the hurly-burly of urban life, continue to invest enormous 
amounts of volunteer time and imagination in the mission of this church. The variety of 
opportunities in this congregation for men and women to pursue variegated as well as 
common interests is broad and deep. The initiatives taken by individuals to inaugurate 
prayer groups, writing seminars, Bible studies, retreats, social gatherings, outreach 
efforts, in the “big tent” of ours is a splendid thing for a minister to witness. The vigor 
of this congregation in many groupings and facets reflects the significant changes in 
personal identity taking place in our city and world, as well as an eagerness for 
connecting across and through the boundaries separating us. Anything we can do in this 
congregation to bring people together who might not normally come together is a 
worthy and important mission in these days when centrifugal forces do their best to pull 
us apart and put us in our niches. 


But participation in programmatic activities is only part of the benign face of 
Providence sustaining us. Another angle would show the incredible amount of volunteer 
participation in what one might call the infrastructure of the church. The men and 
women who help at the front desk, who put together our publications, who are engaged 
in the nitty-gritty of our finances, who clean the kitchen, rebuild and repair deteriorating 
and broken items, who type, and proofread, and sew pulpit paraments making our 
sanctuary beautiful, and organize information, who file and decorate, who cook and 
prepare meals, who assemble and mail newsletters, who teach, and call, and advise on 
budgets, who contact and touch base with new members, who manage our e-mail 
enterprise—you name it, someone from this congregation rises to the occasion and fits 
into a crucial administrative crack. We are sustained by the people of God. 


And yes, governance. Did you know the Leadership Committee needs to find upwards of 
100 people every year to “committee” this church? Did you know we need not only 
Deacons and Council members and Trustees, we need committee members to design 
program, raise money, provide hospitality, peruse budgets, advise staff on a variety of 
projects, do long range planning—the things that help maintain an even and orderly keel 
as our good ship OSC forges into the future. This is a working church!! Our nights are 
full. We meet over the mission of the congregation. The person hours invested in 
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making Old South go stagger the imagination. For this commitment to the church and 
Christ’s ministry, I am always overwhelmed and grateful. 


One of these leaders leaving our Board of Deacons this year, Saideh Dartley, makes a 
special claim on my gratitude. For the last three years she has served as Senior Deacon 
with aplomb, super conscientiousness, an eye for detail, a superior planner for people 
and events. Thank you, Saideh, for a job thoroughly and carefully done. 


So then, God continues to sustain this church through the vigorous and unstinting 
participation of its membership. 


II 

And, yes, through the excellence of its staff. From our versatile Rick Chrisman who 
takes on a variety of tasks through Janet Butler, gifted at moving to the place of 
significant need; from Joan Arnold who worries over her brood of children and church 
school teachers like a mother hen to David Worth who served smooth-as-silk as our 
Interim Director of Music; from Elisa Blanchard the house administrator extraordinaire 
to David Clark our capable Sexton and Building Superintendent; from Carolyn Davis 
who runs a preschool second to none in this city to Lael Murphy, our profoundly 
committed and eloquent Parish Associate; and to Debra Evans and Thomas St. Cyr who 
keep the building in decent shape, we are blessed with a top flight program staff, and 
first class administrative staff. For them I am grateful. Each shares God’s Providence as 
this church is sustained for another year. 


II 
But even as we express appreciation and gratitude for the Providential gifts brought to 
this congregation by its membership, we need remain alert for those components that 
will sustain us over the next year and into the future. The first component, of course, as 
reflected above, 1s people. You've heard me say time and again, we need to run like crazy 
just to stay in place. Our membership oscillates somewhere between 550 and 600. 
We've had a net decrease in the last couple of years. The number of people in church on 
Sundays over the course of the year fluctuates, of course, with the seasons, the holidays, 
the weather, the parking—but by and large remains steady, if not from time to time 
increasing. But those people who come to worship with us are frequently not joiners. 
Not joiners of any church! Did you know that 97% of the people who join churches do 
so because they are asked by another member of the church to do so? Not by the 
minister. Not by a staff member. But by those who attend the church and participate in 
its mission. I know we're not a neighborhood church, and life in the city can be most 
unneighborly. I know because so many people are in and out of our lives and in and 
through our downtown churches that sometimes we don’t know who’s a member and 
who’s not. But we need, all of us, to be alert to making this a warm and wonderful, a 
purposeful, worshipping and serving congregation in order to win others to Christ’s 
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mission and purpose—and each of us needs be ready to welcome and embrace new 
people encouraging those who might be looking for a place to worship and serve the 
living God. 


IV 

Surely a second component needed to sustain our life is money. We worship, study, 
plan, and work in a beautiful building. It’s not simply our building—it’s a Boston 
Building. It’s a mission building. Indeed, Linda and I have over the mantelpiece in our 
house a remarkable picture of our steeple and cupola among the buildings of the Back 
Bay, the title being, “Obviously Boston.” Of course! Just as we are the congregation who 
meet here so are we the stewards of the legacy of ministry to this city. We are stewards 
of space in a city dying for space, among civic organizations who need space to meet in 
order to serve the city in consonance with us. We are privileged, I believe, to be located 
on what can only be one of the best corners in New England. I believe ours is an 
opportunity to serve as a testimony to our visions and our Gospel on a scale larger than 
that of a “neighborhood church.” And to do that, we must deepen our resources. If we 
could move toward each pledger’s increasing his or her pledge over the next two or three 
years to 3% of annual income, whether before or after taxes, we could find some wiggle 
room over the next year or two. Then we might experiment with new program and find 
the personnel and financial resources to broaden our outreach and impact. 


V 

The New Century document worked out in 1995, with its mandates and horizons for 
the future continues to be a guide for our common life here. One of its major 
recommendations focused on broader participation in our worship life with a focus on 
the choir. David Garth Worth, our Interim Music Director, over the course of the year 
has provided energy and imagination and leadership for the recruitment and training of 
such a choir. The men and women of our congregation, and those from beyond it, who 
participate in season and out, deserve our gratitude. We’ve seen it can be done and I am 
grateful for their loyalty and creative effort. 


According to state law, beginning January 1, 1997, every enterprise with an employed 
staff of six or more needs to develop a sexual harassment policy. Our Operations 
Committee, under the leadership of Karen Pedersen with the astute and thoughtful 
assistance of Elisa Blanchard has done just that. Joan Arnold has accomplished the same 
thing with reference to the church school. 


In addition to this policy, the Operations Committee requested a staff employment 
policy for the church, updating the one developed in the late seventies. That policy has 
been reviewed by Council and 1s currently in place. 
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We need to extend our outreach through volunteers into the political, the civic and 
social service life of this city. We need to harness more of our resources for direct 
financial contributions to our sister agencies who seek to serve the vulnerable in our 
community. We need always to find men and women who can help us to plan and carry 
out the mission of this church through its program and committee and governance 
structures. This latter process is an every day, never-to-be-slacked effort and I hope over 
these next years we can provide the vision, the hope, the love which both attracts men 
and women to the community of Jesus Christ and motivates us to serve Christ with 
heart and soul and mind and strength. 


VI 
And just a final word of thanks to the members of this congregation who make this, as 
one of my mentors once said,“the most rewarding work in the world.” The challenges 
and opportunities, the privilege of working in this city among the members and friends 
of Old South is truly a special and unique one. Each day I remember you in my prayers. 
Each day I pray we may move from strength to strength, resting on that promise in our 
portico, assured that “the God who brought us thus far will continue to sustain us.” 


James W. Crawford 
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Associate Minister’s Report 


The biggest difference in 1996 about my ministry at Old South Church was the increased 
time and effort I could devote to my educational ministries. I think of my work here as 
falling into four main areas: first, “comptrolling;” second, committee support; third, 
counseling; and fourth, creative ministries like designing and teaching programs. This year I 
presented programs along five different lines: 


. Sexuality and Spirituality, at Credo in January and February and at Lesbians, Gays 
and Friends in November. 

. “The Historical Jesus,” at Sunday morning Adult Education spring and fall and 
at All-Church forums. 

. “Physician-Assisted Suicide,” with guest speakers Rev. Ralph Mero (UUA, 


Boston), Prof. William Everett (Andover Newton Theological School), and Prof. 
Lisa Soule Cahill (Boston College). 


. The Christian Encounter with other Religions, a series of five sermons in 
dialogue with Black Pentecostalism, Roman Catholicism, popular culture, 
Buddhism, and Judaism. 

° Christian Environmentalism, a four-part series of All-Church forums co-led with 
Alexandra Child (OSC member). 


Among the committees that I staff, I was privileged to work with talented and committed 
members typical of Old South Church. 


CaRITAS, chaired by Karen Chase, vigorously pursued its vision of a church-wide support 
network, extending its range into five of twelve geographic areas. Members of the 
committee were Bonnie Barrett, Bob Clever, Joan Christenson, John Weingartner, Anna 
Yoder, John Frisone, and Sally Stephens. We saw Arlen Brown, our first Pastoral Care 
Coordinator, succeeded in turn by Maureen Nistal. 


The Worship Advisory Committee, chaired by Joan Christensen, met monthly to discuss 
matters related to the main worship service, the Service of Light and Communion (re-named 
Vespers), and the AIDS Healing Service. Members of the committee were Debbie Davis, 
Dick Moll, David Vogan, and Don Wells. 


The Membership Committee was called into its fourth incarnation by a request from 
Council for a membership strategy. Co-Chairs Ron Smith and Bev Cooper-Wiele worked 
with a large contingent of 16 members who were divided into three areas of concentration: 
people beyond our walls unknown to us; “threshold” people who are visitors; and existing 
members. They are working ably toward meeting a February 1997 deadline. Membership 
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Secretary Evan Shu continues the important work of tracking our visitors and new members 
for us. 


These are all sub-committees of the Board of Ministers and Deacons. The other committees 
I staff—Religion and the Arts, TAOS, Outreach, and Housing—are all Council committees or 
sub-committees and submit reports of their own to this Annual Report. 


To conduct the internal financial affairs of the church, I depend upon one very able, 
part-time accountant in the person of Jim Kerns who 1s sent by “Officemates,” and a 
wonderfully dedicated team of volunteers. The “Monday crew” is Janet Bayley who makes 
the bank deposits and Dot Coburn who enters the payables. The “Sunday crew” who counts 
the offering and readies it for deposit is Duncan MacDonald, Vicki Newman, Jean Knudsen, 
and Janet Bayley. Our esteemed and estimable Pledge Secretary, Sonya Abbott, gives 
un-metered time to the church entering, recording, and acknowledging in quarterly reports 
(when the computer hasn’t crashed) individual financial contributions. These players do a 
smooth and uncomplaining job under the adverse conditions of working with an English 
major like me! 


As I write this, I am in the transition month of January moving toward the full 
commencement of my sabbatical leave on February 1st. ] don’t know whether to thank God 
first or you, the congregation, for the opportunity of a lifetime that I am about to enjoy! 
Know that I am grateful and excited and inspired all at once. Most people use sabbaticals to 
“travel broadly”—I intend to travel broadly in Boston on this urban mission. And when I 
come back on September 1st, I hope to bring a treasury of new experience, new relationships 
and new perspectives on ministry to share with you! God bless you and Godspeed! 


Richard N. Chrisman 
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Pastoral Associate a 

As I reflect upon the last year, I find myself deeply grateful for the abiding presence of God 
in my heart and in our midst, as we all seek together to walk as Christians toward the 21st 
century. It is in this spirit of humility and perseverance that I continue to offer my 
leadership and ministry at Old South. 


In the area of worship, the past year has been filled with the blessings of growth and 
challenge, as I continue to find my voice in public prayer and preaching. Forums for such 
service have not been limited to Sunday mornings, as I have been offering such leadership in 
our Vesper services and on fellowship retreats. My participation in each of these arenas truly 
offers the chance for me to stretch spiritually as well as intellectually, as I seek to decipher 
and share God’s Word and will in the world. 


My involvement with Old South’s mission and outreach activities allow me to provide this 
kind of leadership through more direct action. Coordinating and working at our monthly 
shifts at Saturday's Bread 1s certainly the most regular activity of this kind, but the past year 
has been filled with some special outreach efforts as well. In this past holiday season, for 
example, I was happy to be able to help with the collection of toys for the City Mission 
Society, to offer my time at a Christmas party for homeless parents and children here on 
our premises, and by coordinating a First Night fundraiser. The proceeds of this effort went 
to programming for Hale House, a community for the elderly nearby on Marlborough 
Street. 


Through my involvement with Women Doing Theology and the Young Adults groups I was able 
to continue to acquaint myself with the members and concerns of our own community. | 
regularly attend each of these groups meetings and functions, and assisted in their planning 
and implementation whenever possible. As outlined more fully in each of the fellowship 
group reports, the activities of the year were rich in both breadth and depth, and I look 
forward to continuing my ministry with all who choose to participate in these groups. 


This past year has also provided me with more chances to minister to Old South members 
on a one-on-one basis. Here the Spirit moves in wondrous ways, as I meet with interested 
individuals to talk and pray, once or more regularly. With Jim and Rick I find myself 
valuably nurtured on the other side of such conversations. Each of their opinions and 
experiences is of tremendous benefit to my vocational development. I am grateful for their 
presence in my life both personally and professionally. 


I truly thank God for this community and each of these opportunities to share and to 
worship. May we continue to walk together in Christ’s love. 


Faithfully, 
Lael Murphy 
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The Marrying Minister 


In Irving Berlin’s musical, Annie Get Your Gun, there is a playful duet called “Old Fashioned 
Wedding” in which two choruses musically recount the kind of wedding they desire. One 
group yearns for an “old-fashioned wedding, blessed in the good old-fashioned way, 
somewhere in some little chapel, a simple wedding for an old-fashioned bride and groom.” 
The second chorus wants a “wedding in a big church with bridesmaids and flower girls, a lot 
of ushers in tailcoats, reporters and photographers.” The good news is that both kinds of 
services are available at Old South Church. 


I have a unique pastoral role at Old South with several venerable titles. I am alternately 
known as “the marrying minister,” “the minister of marriages,” and, more recently, “the 
minister to the stars.” While Jim Crawford and Rick Chrisman conduct most of the 
wedding services for Old South members and friends, my role is to officiate at the weddings 
of people who typically have no connection to the church. This often includes people who 
have no current affiliation with any religious organization, but for whom a Christian service 
is important. At times it involves ministry to people who come from different religious 
traditions or who, for various reasons, are unable to be married in their church of origin. 


My unique pastoral role gives Old South Church an opportunity to be an “ambassador of 
grace” during a significant time in the lives of these people, their families and friends. This 
kind of ministry is a visible expression of this congregation’s affirmation of the inclusive 
dimensions of God’s grace. In “opening our doors” to people with no religious connections 
or various religious backgrounds, we are affirming that each individual is a child of God and 
acknowledging the unconditional care of God. While some couples who are married at Old 
South become members of the congregation, church membership 1s not a prerequisite for 
marriage. It is my hope, however, that the couple’s experience of this church’s ministry with 
them during the preparation and celebration of their wedding service may kindle spiritual 
_ Interests and a positive regard for the church. 


This church’s wedding outreach is an expression of Christian ministry and service. We do 
not operate in the style of the “quickie” Las Vegas “wedding chapels” and there are no Elvis 
impersonators on the staff. (Occasionally, however, I uncontrollably break into an 
appropriate song during a premarital counseling or at the reception.) This service involves 
thorough premarital discussion and planning. 


Typically, I meet with couples for three appointments prior to the wedding rehearsal. This 
gives me an opportunity to get to know the couple and to discern their personal maturity 
and psychological and emotional readiness for marriage. Occasionally I have advised couples 
to postpone their wedding until they have better resolved interpersonal conflicts and 
problems or worked on personal issues that are interfering with their capacity to fulfill the 
responsibilities and challenges of a committed, loving relationship. 
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In our premarital counseling sessions I also explore with each couple the history of their 
relationship, their reasons for getting eal and their concerns and questions about 
married life. We also look at other significant issues, such as relationships with family 
members, finances and money, communication and conflict resolution patterns, emotional 
awareness and expression, religious beliefs and practices, sexuality and intimacy, children and 
step-parenting, and future goals. In addition, I administer the Kiersey Temperament Sorter 
to all couples. The Kiersey is a paper and pencil instrument that measures character traits 
and interpersonal style. Discussing the results typically generates interesting and helpful 
discussions about the couple’s relational patterns. 


Old South Church’s ministry of marriage is a team effort. Elisa Blanchard, the Church 
Administrator and Event Coordinator, maintains the church calendar and provides 
preliminary guidance to couples regarding the scheduling and planning of the wedding. In 
addition, she meets with interested couples to give them a tour of the building and to 
coordinate the completion of the wedding application in advance of the premarital 
counseling. Janet Butler, the Parish Worker, is the Wedding Day Coordinator and assists the 
wedding party and their guests in innumerable and various ways at the wedding rehearsal and 
on the actual day of the ceremony. David Worth, the Interim Organist and Choir Master, 
meets with the couple prior to the wedding to select appropriate music and to make 
arrangements for additional musicians as requested. Debra Evans, the Evening Sexton, 
handles the preparation of the wedding site, either the main sanctuary or the Gordon 
Chapel. Other volunteers work at the desk and assist in other important ways. The team is 
committed to providing a respectful and gracious atmosphere for this special ministry here 
at Old South Church. 


Cal Genzel 
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Church Administrator 


As Church Administrator, I find myself working with both wonderful parishioners and staff 
members in an active urban church. Occasionally the range and number of activities has my 
head spinning. But with both feet on the ground, a hand at the phone and another at the 
keyboard, I have made a few accomplishments this year. There are now job descriptions for 
all full-time lay staff positions and a working personnel policy, with thanks to the church’s 
ministers, Operations Committee, and legal counsel. The net building use income has grown 
substantially from 1995 to nearly $30,000. May we continue to grow as “A Classic Meeting 
Place and Event Space in Copley Square” in 1997! 


Small successes have been made in adjusting the lay staff work schedules to maintain the 
building month to month. Full, active staff support of the activities of the congregation and 
nonmember building users is a weekly challenge. While the front desk coverage still leans 
heavily on our Parish Worker, building use income compensates Ellie Marshall who provides 
reception assistance for events outside of the church’s regular hours. 


The seven areas of responsibility listed in the Church Administrator job description of April, 
1995 are: 1) record keeping, 2) room use, 3) secretarial support, 4) office equipment and 
supplies, 5) general, 6) personnel, and 7) Old South Meeting House. Let me offer a quick 
review of each of these areas. 


1) The database of the church is kept on the computer in my office. The traditional 
recordkeeping systems for membership, marriage and baptism are on 3x5 cards. I have 
begun a harmonization of those records and the electronic records with the help of Mary 
Kendrick and Vicki Newman. It is common for members to become inactive, move, or 
change churches without our knowledge. Although I often inquire about mailing list and 
member status in cases when mail is returned, I intend to pursue a more systematic 
approach with the help of the Deacons and perhaps the Membership Committee. 


I keep notebooks of minutes from the Board of Trustees, the Board of Ministers and 
Deacons and Council along with various files on church events, affiliated organizations and 
persons. Copies of all church publications are filed in my office and Council minutes are 
also kept in a notebook 1n Gordon Library. The church historian has been of great help in 
organizing and storing pre-1990 records. A triennial binding of weekly bulletins will occur at 
the end of 1997. 


2) There are five major areas of building use (room use) responsibility: 
The first and most immediate responsibility is the communication of schedules and 


calendars. I provide the front desk, sextons, and staff with a weekly schedule of the time and 
location of events taking place in the building. Most events occur within the church’s regular 
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hours (9:00 a.m. to 10:00 p.m. Mondays and Tuesdays, 9 to 5 Wednesdays through Fridays). 
On Thursdays the building often remains open until 6:45 to accommodate the Old South 
Choir and theater activities. I provide occasional updates of sanctuary use and 
month-by-month overviews for planning purposes to the senior sexton, organist, ministers, 
and the person producing the monthly Calendar. 


Secondly, there is the ongoing communication with people about their intended use of the 
church—everyone from brides, to concert managers, to committee chairpersons. This year 
we also hosted workshops, childcare and worship for the Third National Women’s 
Conference of the U.C.C. on June 28 and 29. I conduct all of the initial arrangements of 
weddings. Rev. Cal Genzel, David Worth, Janet Butler, and I have formed an effective and 
gracious wedding team. In 1996 there were fifteen services of marriage, two for members. 
Thus far, eighteen are scheduled for 1997. There were four memorial services this year; two 
for members and two for nonmembers. In addition to the in-house production of festival 
music, several major musical events occurred with coordination from my office including 
concerts by the Morehouse College Glee Club, the Nunthorpe Girls Choir, Russian Monks, 
Music Aeterna, the Dedham and Newton Choral Societies, the Perkins Handbell Festival, 
and the Apollo Club. Occasionally church members have served as Narthex greeters for 
large musical events in the Sanctuary. The Boston Early Music Festival and Mt. Holyoke 
College Christmas Vespers will be coming back 1n 1997. 


With the help of the senior sexton I try to assure that the building is clean and presentable 
for each of the activities over the course of the year. Weddings demand as much attention 
to the building’s exterior and the sanctuary as does Sunday worship; the various training 
sessions and classes request tables, chairs, and the use of our chalkboard or easel; afternoon 
activities in Mary Norton Hall require a quick sweep after the Snowden High classes end. 
The list is long and lay staff have had to share the work of hospitality and upkeep. Debbie 
Evans continues to care for the lovely greenery in the building. Tom St. Cyr took over from 
John Galvin this summer as the routine cleaner of much of the church during the week 
although all three sextons make worthy contributions to the building’s care. Maintaining the 
exterior of the church and improving the gardens will be priority in 1997. 


The fourth of the building use related responsibilities is the business aspect of negotiating, 
invoicing, and collecting building use fees. Nearly all groups that use space in the church pay 
the nonprofit room use fee. (Weddings are on a different fee schedule.) Only one event was 
not paid for—’twas a genuine and infuriating rip-off. The Senior Line Dance class is offered 
without any cost to Bernadette Butler, the instructor. This year a portion of building use 
fees for events outside of regular church hours went to the evening and weekend sexton and 
a much smaller portion to cover the front desk. Hourly compensation for Ellie Marshall, a 
valuable front desk receptionist, will continue to be provided from the fees paid for evening 
and weekend events. A portion of all ticketed event fees will be deposited in the Building 
Reserve Fund for restoration projects at 645 Boylston Street. 
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The last responsibility, although unstated in my job description, is the role of advocate in 
keeping the building and its furnishings in suitable condition. Many church groups like the 
Women’s Guild and Lesbians, Gays & Friends have had a direct hand in the cleaning of 
rooms and the refurbishment of furniture. The Senior Minister, Senior Sexton, 
Administrator, and members of the Operations Committee walked top-to-bottom through 
the building in November listing refurbishment and repair work, both short- and long-term. 
The big refurbishment project begun in 1996 that was proposed by Operations, approved by 
Trustees, and paid for from the Building Reserve Fund, is the reseating of the Gordon 
Chapel chairs. Take a look the next time you walk through. 


Building use coordination and oversight of the hospitality and housekeeping of such a large 
house during the week 1s a major part of my work. The following groups used space within 
the building in 1996. 


AIDS Housing Corporation, annual meeting 

Alanon and Alcoholics Anonymous, 4 meetings weekly 

Alfred Nash Patterson Foundation for Choral Arts, board meeting 

Amnesty International, monthly 

Amyloid Research Center, Rhythm benefit 

Boston Athletic Association, computer room for Marathon 

Boston Children’s theater, biweekly (BCT moved into the Bachrach building in 
August and pays a specified fee for the use of Mary Norton Hall for 
after-school classes and weekly evening rehearsals) 

Boston Senior Home Care, workshop 

Boston University Graduate School of Education, for hooding ceremony 

Boy Scouts and Cub Scouts, weekly during the school year 

Chorus Pro Musica, weekly in Mary Norton Hall (CPM pays monthly rent for 
the use of office space and storage in the basement and specified room 
use for rehearsal. The chorus usually rents the sanctuary twice a year for 
fall concerts. Old South members are welcome to attend CPM’s 
Christmas concert for half price.) 

Child Care Careers Institute, weekly classes 

Church Women United, monthly and World Communion Day 

City Mission Society, annual meeting 

Citywide Friends of the Boston Public Library, literacy potluck 

Clarendon Street Playground group 

Community Works, quarterly 

Congressman Joseph Kennedy’s Office, town meeting 

Dedham Choral Society, concert 

Ecumenical Task Force on AIDS, Inc., healing service 

Emerson College workshops 
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Federation for Children with Special Needs, parent training sessions 

First Night Musician David James Stuart 

Fisher College, for graduation 

Greater Boston Lesbian, Gay and Bisexual Interfaith Coalition, for service 

Greater Boston NOW, poetry reading benefit 

Hancock Group Rainbow Network, monthly 

Harvard Divinity School, graduate student orientation 

Interface, lecture by John Bradshaw 

Line Dance Class for seniors, weekly 

Little People of America, Inc. 

Local 26, the Greater Boston Hotel and Restaurant Union 

MJT Dance Company, Valentine party 

Massachusetts Coalition for the Homeless, lecture 

Match-up Interfaith Volunteers, annual meeting 

Morehouse College Glee Club, concert 

Musica Aeterna, concert 

Nine to Five, Inc., training sessions 

Neighborhood Association of Back Bay, monthly 

Newton Choral Society, concert 

Nunthorpe School Girls Choir, concert 

ONA Coalition Banquet 

Organizational Leadership Association, training 

Parents United for Child Care, conference 

Perkins School for the Blind, handbell festival 

Poor People’s United Fund, monthly (see separate report) 

Princeton Mentoring program, monthly 

Rate Setting Commission, seminar 

Religious Coalition for Reproductive Choice 

Santa Claus Anonymous 

Sequentia, rehearsal 

Snowden International High School, daily theater classes in Mary Norton Hall, 
math and French classes in Club Room, National Honor Society 
induction ceremony in spring, graduation in June (Snowden pays a 
substantial but inadequate building use fee, given the wear and tear; 
Debby Evans received $50/week for cleaning the Club Room during the 

‘school year) 

Third National Meeting of Women of the United Church of Christ 

Traveler’s Aid Society, Inc., holiday party 

UCC Interagency Committee on Violence 

University of Chicago, lecture and reception 

WGBH Classical at Copley, rain site for concert 

Women’s Theological Center 
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3) I provide occasional secretarial support to Rev. Crawford and printed mailing labels to 
other church staff and committee chairpersons. 


4) “Office equipment and supplies” is a task of spending as little as needed to maintain the 
basic services to the church. Our old offset printer and copier keep us all flush in printed 
materials for worship, fellowship, and mission. After delayed repair of an October system 
failure on the office computer, I purchased a used Compaq 486 and installed member- 
donated Microsoft Office software. The church school director will have for her use an 
IBM-compatible that was also donated by church members. All other equipment seems to 
be fine although a wish list would begin with a Macintosh upgrade in the publications office, 
a wall-mounted display case for the narthex and a refrigerator for the second floor kitchen. 


5) The general responsibilities are related to (1) the church office budget and (2) the design 
and production of brochures, special bulletins, and publications. The 1996 church office 
budget of $67,341 was one that I did not accurately forecast in October, 1995. The big 
discrepancies between actual and budgeted expenses are in the telephone, off-site printing 
(Copy Cop) and copier expenses. There are several opportunities to keep each of these three 
within the budget this year. 


The production, preparation, and distribution of church publications 1s a significant area of 
my work although so much 1s done faithfully and reliably by others. I offer support and 
information to Eleanor Jensen, the dedicated volunteer who produces the bulletin each 
week; to Evan Shu, producer of the quarterly Reporter; and to Lois Corman, the monthly 
Calendar producer and more-than-dedicated Annual Report compiler (since the later 1s 
actually part of my job description). Each week, Herman Burns prints and Janet Butler folds 
and collates the Sunday bulletin. Fellowship groups occasionally need envelopes and labels 
for their mailings. I prepared pamphlets for Lent and for the Mulligan memorial service. 
The wedding information brochure, application, and building use packet are revised 
semiannually. Occasionally I have asked an assist from my husband and favorite illustrator, 
Robert Priest. The non-sermon pamphlets in the narthex sermon rack will get a design and 
text revision in 1997. 


6) The church administrator’s written personnel responsibilities are to hire, schedule and 
supervise part-time personnel for the narthex desk. However, there have been a few broader 
personnel responsibilities that are not supervisory at all but rather functional. The first was 
to expand the single-sided sheet that had served as a personnel policy for too many years. 
Drafted and accepted job descriptions for our lay staff of five are a working replacement for 
the irreplaceable black job description notebook last seen in fall 1994. I also work closely 
with the on-site printer, Herman Burns; with the parish worker, Janet Butler, on publication 
distribution and basic “front door” coordinations; with the senior sexton, David Clark, on 
basic sexton functioning coordinations; and with the accountant, Jim Kern, on accounts 
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payable, payroll, and other business office activities. 


Additionally, I work with wonderful volunteers that I acknowledge and must heartily thank 
on behalf of the entire congregation for without their efforts the church would not be. In 
addition to those publication-related volunteers mentioned earlier, the following assist in the 
business office or at the narthex desk. 


Sonya Abbott 
Barbara Ames 

Janet Bayley 

Dottie Coburn 
Rebecca Coughenour 
Linda Crawford 
Janice Day 

Mary Dutton 
Elizabeth England 
Gary Hill 

Etta Johnson 

Mary Kendrick 

Jean Knudsen 
Margaret Linda 
Duncan MacDonald 
Vicki Newman 
Florence Scarpas 
Jane Shakespeare 
Doreen Spence 
Bruce Steeves 


FCSLM, the fold, collate, stuff, lick and mail fellowship convenes at the end of each month, 
usually on Monday mornings to prepare the monthly Calendar for the mailbox. 
FCSLM volunteers this year include: 


Alice Andrews 
Barbara Ames 
Martha Bartlett 
Pat Baumann 
Catherine Dauber 
Janice Day 

Claire Flury 

Mary Kendrick 
Betty Moody 
Christine Peloquin 
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Elsbeth Percy 
Gwen Pettengill 
Florence Scarpas 
Christine Scott 


7) The seventh area of responsibility is related to the Old South Meeting House and that will 
not go back into effect until fall of 1997 when the congregation will worship there on the 
Sunday before Thanksgiving. 


Elisa Blanchard 
Church Administrator 


Church School Director’s Annual Report 


Church School Program 

Because of the timing of our annual meeting these reports must always be written half way 
through the Church School year. That means my task is not only to examine this year’s 
program but look back on the second half of last year’s—with that curriculum, those 
teachers and those programs while we are living in the midst of all the energy and 
excitement of this year. Therefore, as I write each annual report, I feel a bit like Janus 
(appropriate given the time of year) with my head looking in two directions at once. Of 
course, by this time of the year, I’m well into dreaming my dreams for the coming fall as 
well. 


Last year we were introducing our new term teaching program for our upper elementary 
class. We continue that program this year but have modified it a bit by eliminating one of 
the terms and asking each of this year’s teaching teams to take a slightly longer term of six 
to seven weeks each. We found last year with the four to five week terms that the teachers 
and students were not having time to really bond and know one another well and that most 
of the time was spent in the “testing” that children have a way of doing when they are in a 
new situation. Since a lot of those teachers agreed to come back again this year, we find that 
everyone Is getting to know one another better and that this length of commitment on the 
part of the teachers is something they feel they can do without too much disruption to their 
lives outside the church. 


Our Senior High Youth Program which is combined with that of the Church of the 
Covenant continues well with excellent attendance on the part of members from both 
churches. They are working on a television program that they are producing themselves. On 
this show, the young people, along with some of their friends, some parents, and other 
adults will be in dialogue about the challenges of integrating their relationships with each 
other and the church as they face the issues, pressures, and decisions in their lives. 
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I continue to lead a family Convocation each Sunday before Church School. Refreshments 
begin at 10:15 and the actual program starts at 10:30. Sometimes we do an art project, 
sometimes drama, sometimes a discussion about a Bible reading, and usually we sing a song 
or two led by our gentle-spirited Church School music director, Amy Budka. Newcomers to 
this and all our Church School programs are always welcome. 


Our early childhood program continues to go well and at a lively pace. We have a large 
group of children from birth through third graders who bring their energy, enthusiasm, and 
love of learning into our midst. 


We have a small group of confirmation students who are learning about the life of the 
Church, the Bible, and the call of the Church in the world in our Confirmation class. In the 
spring each of these young people will be making an individual decision as to whether or not 
he or she wants to become a full member at Old South at this time. 


Demographics 

In 1973, it was reported that we had an enrollment of 40 children. This year, at the end of 
December 1996, our enrollment is 81. This represents 42 Old South families. Very close to 
half of our families live in the Boston area (Boston, Brookline, Cambridge, Roslindale, 
Roxbury, Jamaica Plain etc.). Another half live in more suburban areas (Arlington, Belmont, 
Duxbury, Quincy, Milton, Medfield, Natick, Newton, Somerville, Waltham, Watertown 
etc.). One of the things we keep in mind as we plan our programming is that we must be 
sure not to exclude the people who live at a distance by scheduling events that are 
impossible for their families to attend. Therefore, we do as much Sunday and sometimes 
Saturday programming as possible and try to avoid weekday evenings because of the 
difficulty of getting into Boston at those hours. 


Teachers 

As always the central spirit of our Church School life is the group of people who are willing 
to devote time to sharing their love of God and the Christian faith with our young people. I 
must remind you that now that we have changed the time of our program this means no 
worship for the period of commitment to teach. For some, this means the entire year 
except for Christmas and the week after it, Easter, and the summer. For those who have 
committed for a term it means that for that six or seven weeks they have chosen to spend 
worship time with our young people. /n any case this is a significant commitment and we are very 
grateful to each and every person who makes it! 
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Our 1996 teachers and Room Parents (Teacher Aide Coordinators): 


Randy Billings Chapin Garner Sarah Monsma-Billings 
Fred Blair Tammy Garner Valerie Ng 

Amy Budka Heidi Groff Janet Nolan 

David Chandler Jonathan Hill Mercedes Ridao 
Pamela Curran Maryanne MacDougall Diane Spitzer 
Wayne Davis Ariel Martinez Lorry Spitzer 

Rod Emery Edra Mercer Annamarie Ross Shu 
Bruce Fitzsimmons Gina Mercer Kim Taylor Knight 
Jon Flott Stuart Mercer Joan Tighe 

Sarah Flott Ann Merrifield David Vogan 

Claire Flury Kate Wylie 


This list does not include all the parents from the parent cooperative in the Blue Room who 
help Edra and Claire. Our gratitude goes to each one of them as well. The caregiver-to-child 
ratio in this room is so vital to the feelings of love, safety, and security for these children 
that we must be able to call on people frequently and often on short notice. Scheduling 
ahead can be difficult because we never know ahead of time what our exact attendance 1s 
going to be. Thanks to each of you who have been flexible enough to say yes at such a late 
hour. 


Christmas Pageant 

Pamela Roberts returned to direct this year’s pageant, “Christmas Stories,” after a year’s 
hiatus as she awaited Pierce’s birth, which occurred last Christmas day! Of course it was 
wonderful to have her back. She always does a superior job; her love of drama and of 
children is demonstrated in each play as well as in all aspects of her work with the 
production. The pageant was delightful and the actors were terrific! It is really a thrill to 
watch these children and young people grow in their dramatic talent over the years. They did 
an excellent job once again and we are all very proud of them. Thanks as well to Becky 
Degnon for her willingness to serve as Assistant Director. She did a very responsible job and 
graced us with her beautiful spirit as well as her talent. Jean Degnon once again took charge 
of costuming, and her joy and pride in the children glowed as she chose each costume with 
love and care. 
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Christian Education Committee 

Our committee continues to be one of the best and most effective I have had the privilege 
of working with. They are willing to work and help with all our programs, recruiting, and 
other duties. I find them very helpful in both giving advice and thinking through any 
concerns I might bring to them. 


I cannot close without commenting on the hard work and faithfulness of Margaret Linda as 
committee chair. She recognizes how badly we need her to be a presence on Sunday morning 
as well as at all other times. I don’t have space to tell you all that she does, but she certainly 
is my aide and assistant right there ready and willing to do whatever I need to have done. 
The Church School would not run as efficiently, and certainly I could not be as available as I 
am to help and/or observe in the classroom, if she were not somewhere else either cleaning 
up from Convocation or finding a parent I need to see or substituting where a teacher is 
absent etc. The Old South Church School is a finer place because of Margaret. She does her 
part in helping us as we try to be the best that we can be. 


My thanks to all of you who do your part to make our Church School a happy, creative place where we 
can learn about and share the Good News of Jesus Christ together! 


Joan Peck Arnold 
Church School Director 
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Interim Director of Music 


Essentially, the efforts of the music program during this interim period have been guided by 
several needs which are: the discovery of singing resources for the development of a 
volunteer choir; sensitivity to the varying abilities from these resources; testing their musical 
limits; maintaining an artistic/sacramental performance level commensurate with Old 
South’s history, present ministry, and aesthetic dignity; and finally, the exploration of 
program and repertoire challenges which might establish a point of departure for the future 
of a music ministry at Old South. Twelve months is a very short time to meet those needs. 
However, the personal commitment of a varied group of almost forty people has been 
unusually high for a first effort and every single person who has been singing in the choir 
deserves great appreciation for that commitment. 


The choir membership has not been auditioned but once a person has committed to sing, 
he or she has found the task often daunting, even overwhelming, but often easier to grasp as 
time progressed, and finally, yielding a certain measure of spiritual pleasure. During these 
twelve months, the choir has sung over 100 anthems, the Fauré Requiem with instruments, 
hymns and descants. Through all of this, these good folk have been hearty in nature, 
accepting all the pressure this amount of repertoire implies. My personal appreciation to 
each choir member cannot be overstated, especially when reflecting upon the very high level 
of sensitive singing just this past Christmas Eve. Thank you singers! 


Additionally, a modest effort has been made to explore a varied media recital series, the 
“Third Sunday Music.” Attendance for this has been small but growing, and sponsorships 
and offerings have assured that the effort imposes no drain on regular music program 
budgeting. Volunteer “musical offerings”, particularly from instrumentalists and pianists 
who practice at Old South have embellished our services from time to time and have 
offered another area of music program exploration. These people also are due our 
thanksgiving for their gifts to us. 


Many questions remain, certainly as to some ultimate definition of what the Old South 
Choir is, coupled with the church’s more general music program. This takes considerable 
time, perhaps as much as five years of intense personal commitment-—there are so many 
rehearsals!—but there can be no doubt that the spirit and willingness and capacity, drawn 
from “ordinary folk”, 1s, in this place, more than ample for the future. 


Respectfully submitted, 


David Garth Worth 
Interim Director of Music 
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Parish Worker 


The Parish Worker's responsibilities include: 

¢ Answering the phone 

¢ Greeting the many tourists who visit our Church from all over the world 
¢ Chatting with Preschool friends 

¢ Keeping the Snowden High children quiet in the narthex 

¢ Folding bulletins, Calendars and sermons 

¢ Collating and labeling 

¢ Shopping for luncheons, receptions, and coffee hour 

¢ Organizing and escorting the bus trips for the Old South Seniors 
¢ Watching over the narthex on Sunday mornings 

¢ Escorting parishioners to medical appointments 

¢ Ordering flowers for the sanctuary 

¢ Meeting with varied people who come to our door for assistance 
¢ Visiting parishioners in the hospital and in their homes, etc. 


My new responsibility this year has been serving as Wedding Hostess. This is a task I am 
really enjoying. 

This responsibility includes: 

¢ Being present at the rehearsals so that I can know the wedding will proceed in good order 

¢ Greeting family members on the day of the wedding 

¢ Making sure no one interrupts the wedding 

¢ Answering all the many and varied questions from the family and guests 


Working alongside Cal Genzel in this capacity has been great. He does a wonderful service 
for these couples. 


I say thank you again to Barbara Ames, Sonya Abbott, Kay Stamp, Doreen Spence and Cal 
Genzel for decorating the Sanctuary for Easter and Christmas. It looked lovely. 


I am extremely grateful for the support that the deacons, staff, and parishioners have always 
given to me. My thanks to you all. 


Janet Butler 
Parish Worker 
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Preschool 

At this time of year, annual report time, the hope was and remains that the story of the 
Preschool would include meeting some of the objectives regarding the physical facility. The 
dreams will not come true this year because one of the cycles that affect us all has taken a 
severe downturn, and diminished enrollment, and therefore altered the financial resources 
of the Preschool. 


The cycle is births. Recently, at a dinner there was a discussion about the numbers of 
enrolled sophomores at some of the area’s smaller colleges. The conversation revealed that 
it is lower than four years ago. I noted that in sixteen years, the numbers would be similar, 
that is, lower than hoped. The parties inquired how I arrived at that. Comfortably, | 
responded that the population of two-year-olds now suggests that the number of 18-year- 
olds in 2112 will indeed be low, very low. This past fall, the Preschool and the neighborhood 
schools had a record drop in the number of applications for the younger years, 2—3’s, which 
is a group that always has a waiting list. Additionally, in August, just prior to school opening, 
we experienced an extraordinary number of withdrawals because of families moving away 
from Boston and Massachusetts. Additionally, the changes that families are making to care 
for themselves in these down-sized environments include spending less money on some 
things, such as education and care in an away-from-home setting, which means less money 
for a preschool environment. Also contributing to the changing landscape of early care is the 
provision of subsidized places at various worksites. Competing with that is especially 
difficult. 


The focus on the physical plant was part of my dream for 1996—97. Here are some of the 
things I was considering: 

upgrading some equipment in the classrooms; 

painting and refreshing the shared public space on the third floor; 

shiny new industrial refrigerator and freezer; 

storage areas designed and built for Preschool and Church School; 

renovating the third floor bathrooms; 

oversized equipment; 

decorating newly painted third floor walls with matted and framed photos and drawings 
representing the work of the children occupying the space on Sundays and during the week; 

teacher educational opportunities; 

broader enrichment activities 


Money makes these things possible. The Preschool generates it through fund-raisers, 
donations and tuition. With every organization needing to raise more and more funds, the 
challenge to reach a point of having resources to support dreams is a tough one. Currently, 
every penny goes to the basic operations of the school. No money, dreams deferred. Such a 
condition essentially eliminates the possibility of making any improvement s for the 
Preschool and Church School communities to share. 
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Extra money, dreams realized. That is the hope now, and into the future. Already, through 
the fall, and at a higher level, families have been making application for younger children for 
September ’97, and for enrollment now. Consequently, an upswing. A little creative 
restructuring of age groups and classrooms will probably be required to adjust to the ages 
that do apply. Incidently, based on the infants in our midst, there will be an increase in the 
number of Blue Room students in two years. Increase in enrollment may mean the 
improvements will eventually occur, for larger enrollment means a higher resource level 
monetarily, and in effort and time contributed by an enlarged parent group. Thus, perhaps, 
dreams will only be deferred for a short while longer. 


On a whole, the Preschool environment is no less the vibrant, energized one it usually is. 
Lively voices of a diverse group of children ill the halls. Historically, families have returned 
with their second and third child through the years, and this year, we have the fourth child 
of a family enrolled. That represents the possibility of an eleven year relationship with that 
family. Such a vote of confidence! The enrolled families are committed, making multiple 
contributions with their diverse philosophies, experiences and resources. That serves to keep 
Old South Preschool a spirited, fertile place for adults and children to learn and grow. Seven 
teachers, loyal and committed to their work and this school, without a doubt, make Old 
South the loving, supportive place it is. They are: Anne David and Jennifer Jason, Blue 
Room; Laurie Denio, Christine Stone, and Jenny Oberhand, Green Room; and Nancy 
Marcario and Joey Levin, Red Room. They have been here an average of five years. We are 
grateful for the sharing of their knowledge and themselves, and the effort they make to turn 
Old South into such a special place. 


Carolyn Davis 
Preschool Director 
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Board of Ministers and Deacons 


The Board of Ministers and Deacons’ main concern and responsibility is to serve the 
congregation of Old South Church. We have tried to accomplish this through various 
avenues. The most visible are preparing and distributing communion; providing ushers, 
greeters, and hosts for coffee hour; assisting in baptisms; and fostering hospitality within our 
Church family. 


The Caritas Committee initiated a training program for the area coordinators. CARITAS 1s 
focusing on means of interfacing the Shepherding program and Caritas individuals so that 
new people can be assimilated in neighborhood groups more smoothly. This caring and 
sharing team has focused not only. on area social activities but also has extended itself in 
both joy and sorrow to our Old South family. Maureen Nistal is the new chair of CARITAS. 


The Membership Committee has developed a small brochure for distribution at the visitors 
table. A name board has been set up at coffee hour to encourage people to get to know first 
names. Initiatives are being formulated for new members which include further refinement 
of the Inquirer’s Program and a protocol for the Sheparding Program. 


The Worship Advisory Committee helped to plan the AIDS Healing Service in May and a 
hymnal forum was formulated to discuss our new hymnal. Worship Advisory Cormmittee 
has become a guardian to the Sunday afternoon Services of Light and Communion, now 
called Vespers. At present the Committee is concerned with various means to improve 
Sunday ushering and 1s developing a spiritual mandate for Old South. 


The Credo program provided evening meetings to discuss Christian doctrine, community 
mores, and personal ethics from the perspective of the Bible. 


The Board is 1n the planning process of making available a replication of the Christenson 
cross. The cross will be in either silver or vermeil. The proceeds will benefit the Robert H. 
Christenson Memorial Fund at Andover Newton. 


The Deacons were privileged on Youth Sunday to offer three scholarships to Old South 
Church School seniors. These scholarships are funded in part from the sale of the Old South 
Church 325th Anniversary Cookbooks. 


Our Easter services were challenged by the 100th Boston Marathon! However, the 7:30 a.m. 
Communion Service in Gordon Chapel and the 9 and 11 o'clock Festival Services were 
overflowing with their own spiritual joy and beauty. 

The Board was very honored and privileged to see two of its in-care seminarians ordained. 
Susan Gibson’s occurred at Old South in April of ’96 with a hosted Deacon reception; 
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William Ragan’s ordination was held in Allentown, Pennsylvania in January of ’97. 


Randolph Billings, Deborah Davis, Phil Degnon and Kevin Kish were welcomed to the 
Board of Ministers and Deacons while Arlen Brown, Karen Chase and Duncan MacDonald 
left. 


The Board of Deacons is grateful to James Crawford and Rick Chrisman for their guidance 
and counsel and to Janet Butler, our loving and talented Parish Worker. 


The Board of Ministers and Deacons is so appreciative to all of you. We are most fortunate 
to have the love, warmth, and dedication of our Old South Family. Your extended arms of 
caring and encouragement, your willingness and cooperation to help us at all times, your 
suggestions and confidence in the Board, have made it possible for us to try to meet the 
needs of our entire Old South Family. 


Thank you for your support, understanding, and love. 


Saideh Dartley 
Senior Deacon 


Pastoral Care Coordinator 


The CaRITAS committee, consisting of Karen Chase (Chairperson), Anna Yoder, Bob Clever, 
Bonnie Barrett, Joan Christenson, John Frisone, Sally Stephens, John Weingartner and 
Maureen Nistal, has met monthly (every third Monday). During this year, the committee 
has fostered various coffee hours to help increase participation in the CARITAS program. Due 
to those efforts, we now have five areas (Areas 1, 2, 4, 5, and 8) on board, complete with 
Area Coordinators. They are as follows: 


Area 1 Mary Hunter 

Area 2 Judy Fisher/Judie Pierce 
Area 4 Beverly Cooper-Wiele 
Area 5 Anne Covert/Ed Cutler 
Area 8 Ron and Betty Smith 


The committee is continuing its endeavor to find more Area Coordinators for the 
remainder of the areas. This has been the first year that the distinct areas have been up and 
running. All of them have had various social events throughout the year to encourage 
participation. Area 5 (Brighton/Allston/Brookline) was able to organize a program to deliver 
meals three times a week for four months to a convalescing church member. In October 
1996, Arlen Brown formally stepped down as our first Pastoral Care Coordinator and was 
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replaced by Maureen Nistal. 


We recently had our first annual Area Coordinators luncheon given by Rev. Rick Chrisman 
and myself to express our gratitude to the Area Coordinators and provide a forum to share 
ideas. This will become a semi-annual event in the future. 


As Pastoral Care Coordinator, I would like to thank all the members of the committee, all 
the Area Coordinators, Pam Amidon, Bob Garcia, and Harriet and Earle Caton for their 
efforts in getting our program off the ground this year. 


A big thanks to all who have put forth their time and effort to make the CARITAS program a 
reality this year. 


Sincerely, 


Maureen Nistal 
Pastoral Care Coordinator 


Church Council 


The Council is one part of our polity which expresses well our Congregational tradition. It is 
the forum in which to discuss and ultimately act on issues affecting the day-to-day operation 
of our church as well as long range planning. A tradition of discussion and open exchange in 
decision making is nurtured here. It is also a place where the sharing of activities, events and 
concerns by OSC leadership takes place and where communication occurs best at the 
leadership level. It has been my intent to foster that communication this year. 


In that regard, your Council held a day-long retreat in September at Andover Newton, 
facilitated by the Long Range Planning Committee (LRPC). The purpose of the retreat was 
to build community while helping the LRPC define its role in the life of our church for the 
next four years. We believe it was successful and we will be planing another retreat as the 
program year begins next fall. 


There were some significant actions taken by Council this year which should be highlighted: 

. Last spring, upon the resignation of Frederick MacArthur, David Garth Worth was 
appointed our interim Organist/Director of Music. It was voted to inaugurate a 
search for a new Organist/Director of Music; that committee now reports monthly 
to Council and is moving along well in the process. 


. At our October meeting, it was voted to direct the LRPC in consultation with 
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Deacons and its membership subcommittee to return to Council with a proposal 
for increasing OSC membership. This action came from discussion recognizing the 
inadequacy of our present membership level as we face the future. LRPC will bring 
to Council its recommendations within the next few months. 


° The Advice and Support Committee met and agreed to recommend for Rick 
Chrisman the sabbatical which was included in the covenant made with him in 
September of 1990. The sabbatical Rick proposes is to undertake study of OSC’s 
mission as an inner city church as well as personal study and writing. After much 
discussion in Council about the pros and cons of the timing and about the financial 
implications and after assurances by Jim Crawford and Lael Murphy that they and 
the rest of the staff would manage well for the February through July sabbatical, it 
was voted to grant this sabbatical. Council will miss Rick’s insights and input at our 
meetings during this time. 


All boards, committees, and fellowships continue to do their work well here at Old South. 
We should feel secure in the knowledge that so much talent is committed here and that 
together we will successfully face difficult issues ahead, yet not relax in our resolve to work 
together to accomplish our goals. 


We have been fortunate indeed to have as our pastoral associate Lael Murphy, who adds 
depth, sensitivity and great energy to the congregation. We are happy that we will have her 
working among us again next year. As in the past, our senior minister Jim Crawford, is to be 
thanked for his counsel and particularly for the way in which he begins our meetings with 
prayer and devotions poignant in setting the context in which to do our work. 


As our Church moves toward the 21st century, we must change in many ways and that 
change, however defined, must happen with the input of all of its members. It is very 
gratifying, as Moderator, to preside at Council meetings where the leadership representation 
is almost always 100%. My thanks and appreciation go to all members of Council, especially 
those at-large members whose input and participation is so important. A special word of 
thanks to Elisa Blanchard, our Church Administrator, for the background work necessary to 
organize and enhance the work of Council. 


Respectfully submitted, 


Roger A. Burke 
Moderator 
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Long-Range Planning Committee Report 


The Long-Range Planning Committee moved forward the implementation of the New 
Century Report, approved at the last Annual Meeting. Many actions have been 
implemented in response to the New Century recommendations by the Council, Deacons, 
Trustees, committees, ministers and staff. 


We reviewed each of the actions recommended by the New Century Committee to ensure 
that the appropriate governing body has been assigned to assess, prioritize, and plan for each 
New Century goal. We also organized and led a Leadership Retreat in September. Our goals 
were to open the lines of communication and to better understand the issues our church 
leaders face in balancing limited resources with the needs expressed by the congregation in 
the New Century Report. The retreat highlighted a need for a formal, established process 
for the setting of priorities, and for aligning resources needs with the budget cycle. In 
response, we developed and presented to Council an implementation process that will serve 
as the guide to moving forward the New Century vision 1n 1997 and beyond. 


Many thanks to everyone on the Long-Range Planning Committee for their hard work, 
dedication, and perseverance during 1996: Laurie Appleby, Bob Garcia, Tim Jenkins, 
Eleanor Jensen, Moira Meehan, Lorrie Spitzer, and John Weingartner. Thanks also to Jim 
Crawford, Rick Chrisman, and the Church Council for their support and encouragement. 
We look forward to working with all of you in the year ahead and encourage you to contact 
us with your hopes and dreams for the future of the Old South Church in Boston. 


Respectfully submitted, 


Patrice Ficken 
Chair, Long-Range Planning Committee 


Historian’s Report 
Heritage Committee 


The year 1996 was again a quiet one, as was 1995, in terms of Heritage Committee 
meetings and all-church program, but a great amount of archival work was accomplished 
over the course of this year. At this point, we believe, OSC can be pleased that the 
whereabouts of almost all of its vast amount of records 1s generally known and safely stored. 


We began by disgorging the Archives Room of all its contents, importing, and building new 
bookshelves, and then moving all the records and books and boxes of materials back into 
the room. Simultaneously we searched all the storage places around the church and 
entreated anyone who might be hanging onto any records to relinquish them, in order to 
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augment and complete the archival official records. An informal inventory indicates that we 
have complete records for vital statistics, church bulletins and annual reports for this 
century. There is much, much more material, of course, some at OSC and a great deal at 
the Congregational Library at 14 Beacon Street. Slowly but surely, we will be filing all the 
material that we'‘have at church in an organized manner, and developing a formal inventory 
for the location of files, so that access, and therefore research, is possible. 


In an effort to make our most current period of history accessible, we took all the Annual 
Reports from 1973 through 1995, disassembled them and then reassembled them into 
fourteen Chronicles, each with a specific theme, 1.e.: Fiduciary Management, Church 
Operations, Ministers’ Reports, and so on. In addition, eleven Reference Books with even 
more specific, defined information are being compiled. These volumes enable people to 
review easily their own field of interest or a general topic over the span of twenty-one years 
in order to get a broad and comprehensive perspective of OSC life. Copies of these 
chronicles and reference books are distributed to Jim Crawford, the Gordon Library, 
committee chairs, the Church Administrator, and the archives. Thanks and gratitude most 
especially to Jim Crawford, Mary Kendrick, Catherine Dauber, Janet Bayley, and the OSC 
Women’s Guild for the enormous support they gave me and the church for this project. 


As mentioned above, the Congregational Library houses shelves worth of OSC history and is 
always available for extremely helpful assistance. In return for their service, we contributed 
$100 to the American Congregational Association, which maintains the Library, for four life 
memberships which we gave to Roger Burke, Wayne Davis, John Weingartner, and Bob 
Wulff, for their sustained interest in and support for the heritage of OSC. 


Because we were able to use donated materials and volunteer labor, and also because we 
received individual financial support for our various projects, we did not use our line item 
amount of the operations budget, $250, this year. This was a small gesture, given the small 
amount but one made in the spirit of economizing, and trying to help avoid a deficit for 
the year. 


Special thanks to Larry. Bowers, Bhaird Campbell, Ken Campbell, Ted Parkins and Elisa 
Blanchard, in addition to the people already mentioned above, for their continuous support 
and advice throughout the year. 

Respectfully submitted, 


Susan T. Campbell, OSC Historian 
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Board of Trustees 


For the past five years, Old South has been operating without the substantial commercial 
real estate income which had represented a significant portion of our Trustees’ income in 
prior decades. Recognizing that our principal source of income had shifted from real estate 
to endowment and stewardship, our goals fave remained consistent: to maintain a balanced 
budget; to segregate and insulate our church from our commercial real estate investments 
while, at the same time, performing under our restructured mortgage arrangements; to 
increase the sustainable level of congregational support; and to reposition our endowment to 
increase yields while maintaining a conservative profile. 


This stabilization effort has created a new circumstance for all of us. That we have enjoyed 
success is a remarkable tribute to the teamwork necessary for the Trustees, the Deacons, the 
Council, and our Ministers and staff to make the necessary—and often painful—adjustments 
without losing sight of our vision and our commitment to mission. 


Now, however, we must move beyond stabilization to address the challenges required to 
meet the strategic goals outlined in the New Century Committee Report presented earlier 
this year. Integral to this strategy was the preparation of a long-term financial plan which 
would forecast the true costs of operating a church in Boston’s urban environment into the 
next century, including the resources required to fulfill our mission and to properly 
maintain our investment in our real estate to preserve them for future generations. As you 
know, our real estate investments include our magnificent church property at 645 Boylston 
Street, as well as our commercial office property at 294 Washington Street. Balancing the 
management and capital requirements of these substantial assets while, at the same time, 
supporting the operating needs of the church in a world of vastly reduced property and 
endowment income has been and will continue to be a major challenge for the Trustees. 


A 10 year financial plan for 294 Washington Street has just been completed, in consultation 
with Compass Management, our property management company, and Coopers & Lybrand, 
our auditors. The plan shows that, aided by a recovering commercial real estate 
marketplace, we can both service the substantial mortgage on this property and meet the 
capital requirements during this period; however, our investment will not generate any 
material income for the church in the foreseeable future. The Trustees have also explored 
proposals for the ultimate sale of this property; however, current market conditions are not 
yet able to support a transaction with proper economics for the church. The Trustees will 
continue to actively pursue such opportunities. 


Unlike 294 Washington Street our church property at 645 Boylston Street does not have a 
significant rental income stream, depending instead on funding from our endowment as well 
as congregational support. The Trustees are now examining the capital requirements of our 
church building to ensure that we properly identify the ongoing investment requirements of 
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this significant legacy property. Clearly, an increasing portion of our endowment income, as 
well as capital fund raising plan, will be required. I have great confidence that knowing the 
facts and working together we will be able to meet the challenges set forth in our long range 
plan. 


I want to thank our Trustees Wayne Davis, Linda MacGregor, Lorry Spitzer and Bob Wulff, 
and our Ministers Jim Crawford and Rick Chrisman, our Council Finance Chair Scott 
MclInturff, and our Stewardship Chair Steve Groff for their invaluable contributions and 
leadership in ensuring we meet our critical goals. 

Respectfully submitted, 


Guilliaem Aertsen 
Chair, Board of Trustees 
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Christian Education Committee 


The year 1996 was a busy one again for our committee. On Palm Sunday, we set up for and 
served approximately 140 people with an all-church breakfast, cooked this year by Daisy 
Howard. With respect for the environment, we used the church china and silverware—a lot 
more work but well worth it. In September, we set up and served an all-church breakfast to 
celebrate the opening of Church School. To our usual continental breakfast, we added cereal 
and flavored coffee this year. In December, we set up and served a potluck luncheon prior 
to the Church School Christmas Pageant, with a record turnout of 150 people. I would like 
to extend a special thank you here to Pam Roberts, who directed the pageant, and to the 
students who gave a fine performance. I would like also to thank the parents who helped at 
the Saturday rehearsal with the costumes, the crafts, the lunch, and the table setting for 
Sunday. 


There were two parenting programs this year. In January, a lively discussion of the use and 
influence of the media—particularly television—on parents and their children was led by 
Andrew Silver, a Preschool parent. The other program was held in October, with our own 
church member Richard Moll giving a very interesting and informative musical presentation 
entitled “Playing the Selective College Admissions Game.” 


In June, we met for a phonathon to recruit volunteer teachers for the ’96-’97 school year. 
This turned out to be an ongoing summer project, since we communicated, initially, with 
answering services more than with individuals. In October, Adult Education, the Church 
School, and the Preschool participated in the Activities Awareness Fair sponsored by the 
Stewardship Committee. In December, Larry Bowers and Jean Degnon, with the help of our 
high school students, again had a reunion for our Church School “Alums.” 


Something new this year has been the need for a policy for a “Child-Safe” program. This has 
become necessary for the church to be able to obtain insurance for our Church School in 
1997. Our committee has been working with Joan Arnold on this policy. 


Throughout the year we have remained aware of the suggestions in the LRPC spreadsheet. 
Most of them already had been implemented, except for those subject to budget 
constraints. We do continually evaluate our Church School program and its input on our 
families. 


We do operate within our budget and were pleased that the Finance Committee made note 
of that this year. Of course, we stay within budget because of the exceptional ability and 
sensitivity of our Church School Director, Joan Arnold, who works very hard a// year in her 
part-time job to keep an exceptionally fine school. For the past couple of years, Rick 
Chrisman, too, has helped by eliminating the $500 usually allotted for Adult Education. 
Carolyn Davis, as Director of the Preschool, operates on her own budget and has done her 
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usual fine job, despite some last minute student cancellations at the beginning of the school 
year. You will hear more about the Preschool and Adult Education in Carolyn Davis’s and 
Rick Chrisman’s reports. 


There is no library report this year, except to say that the library remains as it was in 1995, 
since we have been unable to find someone to act as librarian. 


In closing, I want to thank the many volunteers who have helped in the Church School and 
with special functions this year. I also want to give a hearty thanks to my very supportive 
committee members. I am grateful for our new members who add energy and fresh ideas 
and for our old members who stay with us. All have attended meetings faithfully, have 
worked hard, and have had helpful suggestions for our many projects throughout the year. 
By name, they are: Fred Blair, Larry Bowers, Anne Brown, Chris Chase, Jean Degnon, Rod 
Emery, Sue Grefé, Sarah Monsma-Billings, Jonathan Vogan, and Kate Wylie-Hill. Thank you 
all. 


Margaret Linda, Chair 


Christian Outreach Committee 


The mission of the committee, as set forth in our Bylaws, is to “encourage the membership 
of the Church, individually and collectively, to contribute human and financial resources to 
the Church’s mission to the local, national and international communities.” We try to fulfill 
this mission through education and understanding, through benevolence and volunteer 
service, and through making our facilities available to the wider community. 


The year 1996 was one of exploration and transition for the committee. Participation in its 
meetings by committee members and by the congregation at large was encouraged. 
Considerable effort was made to think through how our church community could most 
effectively meet the challenges of our outreach mission. With the strong support and 
encouragement of our ministers, a series of meetings were held in the spring to consider 
possible program options. One outcome was to do a brief survey to determine the 
congregation's sense of priorities and interests in fulfilling our outreach mission and to 
sponsor an all-church Outreach Forum in June. 


Outreach Survey and Forum 
The survey respondents expressed support for a diversity of concerns around issues of social 


justice and for having Old South take an active role in providing financial and volunteer 
support in a number of specific areas: housing, homelessness, support for the elderly, for 
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children and for the environment. There was substantial agreement that we should consider 
focusing at least a part of our efforts around a particular need or issue for a sustained period 
of time. There was also support for the idea of developing, as an outreach resource for 
referrals, a base of information detailing the congregation’s ongoing participation in 
volunteer activities. 


The forum in June provided an opportunity for further discussion. Some of the time was 
spent defining what we mean by outreach, what had been accomplished in the past, and 
consideration of what several other churches were doing. Representatives of the Church of 
the Covenant and Resurrection Lutheran participated. 


As one follow-up to the forum, informal discussions were held with a number of faith-based 
organizations to explore possible links with Old South which could build our ties and 
participation with other religious institutions in metropolitan Boston. We expect this effort 
to continue in the year to come as one means of increasing the effectiveness of our efforts. 


Service Activities 
Saturday's and Sunday’s Bread are weekend lunch programs that serve hungry and/or 
homeless men and women in downtown Boston. Over the year Bonnie Jones and Lael 
Murphy have arranged for Old South volunteers to participate for one Saturday and one 
Sunday each month. 


An Advent Food Drive was held on two Sundays in December with the contributions going 
to the Women’s Lunch Place pantry at the Church of the Covenant. 


The Committee wishes to recognize the continuing work of our Parish Worker, Janet Butler, 
in assisting the homeless and others in need that come to our door. 


Grants and Offerings 
Contributions were made to the following organizations in 1996: 


Shelter, Inc. $100.00 
City Mission Society—summer youth program 100.00 
Massachusetts Law Reform Institute 100.00 
Our Churches Wider Mission 1500.00 
Cooperative Metropolitan Ministries, Inc. 500.00 
Rev. Debbie Little (street ministry) 400.00 
Saturday’s and Sunday’s Bread 400.00 
Refugee Immigration Ministry 400.00 
Training Inc. 400.00 
Greater Boston Organizing Initiative 400.00 
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Contributions from special offerings: 


Neighbors in Need 1300.00 
One Great Hour of Sharing 1966.00 
Burned churches 689.00 


Building use. 


Old South facilities were used throughout the year by a great many religious and non-profit 
organizations for meetings, training sessions, and special events. The following building users 
for specific events can be considered a part of our outreach ministry: 


Boston Senior Home Care 

Community Works, Inc. 

Interfaith Match-Up 

Massachusetts Coalition for Battered Women 
National Public Interest Research Group 
Women’s Theological Center 

City Mission Society 

The Leadership Training Center 

The AIDS Housing Corporation 

The Traveler’s Aid Society 


In addition, space is provided each week for Alcoholics, Narcotics and Overeaters 
Anonymous meetings and for the Boy Scouts. Classes of several groups take place on-site 
including Boston Children’s Theater, the Child Care Careers Institute, and Snowden High 
School. An Old South member continues to offer tutoring in the Gordon Library after 
school. 


The Church continues to lease space to Training, Inc. at a below-market rate at the Old 
South Office Building. The reduction in rent is valued at $44,000 per year. 


The Committee has greatly appreciated the support and encouragement of Jim Crawford, 
Rick Chrisman, Lael Murphy, and Elisa Blanchard throughout the year. 


John Stainton, Chair 
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[Editor’s Note: Poor People’s United Fund is not a committee of Old South, but has for many years 
been housed at Old South. They have graciously written this report so that we might learn more about 
this organization. ] 


Poor People’s United Fund Report To Old South Church 

The Poor People’s United Fund was founded by Kip Tiernan and Fran Froehlich in 1980. 
Both women have been serving the needs of homeless and poor people in Boston since the 
1960s. Old South Church graciously accepted PPUF as part of the Church community in 
1981. Old South’s support has enabled PPUF to assist hundreds in need and to speak out 
forcefully on behalf of poor and homeless people. PPUF’s mission 1s: to provide various 
kinds of support to several smaller groups dedicated to alleviating the suffering that 
Boston’s poor people endure due to hunger, homelessness or injustice; to educate the public 
on the harsh realities of poverty; to counter the rhetoric and misinformation that blames 
poor people for all of society’s ills and which erroneously promotes charity (feeding 
programs and homeless shelters) as a permanent solution; and to work for policies that will 
eventually move people out of poverty. 


Direct Service 

Over the last six months there has been a noticeable increase in the number of individuals 
seeking help. At the same time there are fewer resources available. In the past we were able 
to assist someone in desperate straits by patching together a purse of money with the help of 
other local organizations. Today, there are fewer groups able to help. As welfare cuts are 
implemented the situation will only get worse. We are making plans as to how PPUF can 
respond to this changing environment. 


Public Education 

During 1995 PPUF spoke to over 50 groups. We believe it’s important for people to have 
access a different type of information about poverty and homelessness than they receive 
through the mainstream media. A year ago we thought people’s attitudes toward the poor 
were pretty troubling. But 1996 has seen those attitudes translated into policy. Clearly, we 
are worried. We know we must be more determined than ever to keep the concerns of poor 
people in the discussion. 


Reading Group 

During the current year the Poor People’s United Fund has continued to meet once a 
month with the reading group formed in December of 1994. Most of the people who 
participate are shelter workers and people who provide food for people who won’t or can’t 
go to shelters for a meal. These workers struggle everyday to care for people under 
increasingly hostile conditions. We believe the group has been successful in providing its 
members a safe place to share their struggles and visions of the future. The support helps to 
sustain them in their work. During the last year we realized that many group members write 
poetry as a way of coping with the feelings they experience on the job. A future PPUF 
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newsletter will contain the prose and poetry written by reading group members as well as the 
writings of other Poor People’s United Fund members. 


New Efforts 


(1) Kip Tiernan and Fran Froehlich (PPUF staff) have been watching broadcast news become 
more like info-mercials than news. We also see those sources defining the terms of the 
important social debates. We are convinced we must come up with new ways to help 
members of the general public to define for themselves what’s important and what 
questions will shed light on possible solutions. So...Kip and I have been laying the 
foundations for the production of a play Kip has written titled Small Victories. 


The play is set in the 70s and brings the audience into the lives of the residents of a tight- 
knit community. The play grapples with what the ruthless push for urban renewal did to that 
community. The production will be a collaboration between the College of Planning and 
Community Service and the College of Arts and Sciences at UMASS Boston. Drama 
students will form the backbone of the performance with students from ethics courses 
participating by doing play publicity, costuming, and historical research. Ethics students will 
receive credit as part of this Action Project. Supplemental lectures will examine the role the 
arts have played in societal issues throughout history in music, theater, movies. (e.g. West 
Side Story, Crimes and Misdemeanors, Joan Baez and Tracy Chapman songs) The play itself will 
also be used for discussion. The performance date will be mid-February at UMASS Boston. 
We also hope to take the play to Northeastern University and Regis College. 


(2) One of our supporters is helping us gather information about the effects of the cuts on 
poor and homeless people. In January 1996 PPUF designed a questionnaire called the Misery 
Index. We asked:a select group of organizations to fill it out. Since January of ’96 the effort 
has been broadened and has become an index which will measure the quality of life of poor 
and low income people as new “reform” policies are implemented. The information we 
compile will be used to illustrate the impact of recently passed poverty policy. It will also be 
made available to other non-profits and local legislators as well as to the general public. 


(3) At the beginning of 1996 the Board of Directors formed a committee to investigate the 
feasibility of placing collection cans in businesses around the area to help raise spare change 
for PPUF. The board believes the project could help increase PPUF’s visibility. The 
committee of volunteers has gotten good advice from other groups who are currently 
running similar campaigns. An artist is helping us with design and another volunteer is 
assisting with organizing the distribution ground work. As of this date about 50 cans have 
been distributed to area businesses. 


Fran Froehlich 
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Finance Committee 


As usual, the principle challenges faced by the Finance Committee in 1996 involved 
establishing a church budget for 1997 and managing the monthly cash flow to enable the 
church to meet the payroll and pay bills. I am pleased to report that with the support of the 
ministers, the OSC Council, and our accountant, the committee was able to successfully 
meet these challenges. Cash flow is an ongoing challenge for the church as cumulative 
budgetary losses over the years have caused us to delay paying bills in order to have enough 
cash to meet monthly payrolls. The situation was exacerbated this fall through an 
unexpected drop in Preschool enrollment, decreasing cash from tuition. Further, the 1996 
OSC budget anticipated a level of pledges higher than the level of pledges that were actually 
made, creating an immediate monthly deficit. In spite of these obstacles, the year was 
completed without having the lights turned off from not paying the electric bill. 


Although Council approved a balanced 1997 budget, managing cash flows will continue to 
be a challenge for the church in 1997. Establishing a 1997 budget for the church was 
challenging because necessary and desired expenditures were projected to increase without a 
corresponding increase in congregational giving relative to the 1996 budget. Expense 
increases that were targeted to be incorporated into the 1997 budget included: 

1. Salary increases for staff; 

2. Salary increases for ministers; 

3. Additional Christian Education staffing; 

4. Increased office expenses because 1996 expenses were under-budgeted (particularly 

telephone); 

5. Increased Outreach gifts; 

6. Increased building expenses; 

7. Increased music expense to support a large weekly volunteer choir; 

8. Music for the Thanksgiving Service at the Meetinghouse; 

9. Needed organ repair; and 

10. Sabbatical expenses for Rick. 


Not all of these desired increases could be funded as income increased only slightly from the 
1996 budget with much of the increase coming from the Trustees, 294 Washington Street 
Building, and the OSC Building use by outside groups. Excluded from the 1997 budget 
were, among other things, Ministers’ salary increases, Thanksgiving service music, a desired 
staff addition in Christian Education, and First Night music expense. The budget approved 
by the Church Council can be met, but only if the income figures can be realized through 
continued congregational support of the church. 
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With Rick on sabbatical for a good part of 1997, the church will have a challenge for 
continued superior management of finances as Rick has been outstanding in his 
involvement in this area of the church. We trust that Jim Kerns from Office Mates will be 
able to continue to provide the excellent support he has provided in 1996 which will help 
immensely in Rick’s absence. 


In 1997, the Church Council has asked the Finance Committee to review and make a 
recommendation as to whether or not the church fiscal year should change to align better 
with church and pre-school program year. This promises to be a challenging undertaking. 


Special thanks to Ed Cutler and David Clark for their heartfelt thoughts and efforts as 
members of the Finance Committee in 1996. Their fresh perspective on the financial 
management of the church was and continues to be extremely valuable to the process. 


Respectfully submitted, 
Scott McInturff, Finance Chair 
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Committee Reports 


The members of the Leadership Committee—Deacons Saideh Dartley and Eleanor Jensen; 
Trustee Wayne Davis; Members-at-large Larry Bowers, Elizabeth Tustian, and Mary Hunter; 
and Rev. Crawford—meet regularly through the fall to find nominees for the church’s 
offices, boards, and committees. Today we will vote on the nominees for the officers, board 
members and committee chairs; next week at Council, the new committee members will be 


voted on by Council. 


This was my third and final year as chair of this committee. It has been a privilege to serve 
with such wonderful committee members and to see, firsthand, the depth of talent and 
committment to this church in the congregation. 


Here is the list of nominees for 1997-1998: 


Church Position 
Moderator 

Clerk 

Treasurer 
Historian 

Deacons 


Trustees 
Council 


Christian Education chair 
Christian Outreach chair 
Finance chair 

Leadership chair 

Music chair 

Operations chair 
Publications chair 
Religion & the Arts chair 
Young Adults chair 
Editor of the Calendar and 
Reporter 


Respectfully submitted, 


Lois Corman, Chair 


Nominee 

Roger Burke 
Lawrence Bowers 
Robert Wulff 
Susan Campbell 
Jonathan Hill 
Randolph Billings 
Beverly Cooper-Wiele 
Judith Pierce 
Wendell Pedersen 
Guilliaem Aertsen 
Mercedes Ridao 
Laurance Stuntz 
Frank Wezniak 
Margaret Linda 
John Stainton 
Scott McInturff 
Kenneth Campbell 
Doreen Spence 
Karen Pedersen 
Evan Shu 

Sonya Ann Abbott 
(pending) 

Evan Shu 


Term of Service 
1 year 
1 year 
1 year 
1 year 
2 years 
3 years 
4 years 
4 years 
4 years 
5 years 
3 years 
3 years 
3 years 
1 year 
1 year 
1 year 
3 years 
1 year 
1 year 
1 year 
1 year 
1 year 
1 year 
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Mount Vernon Church 


Since its federation with Old South Church in 1970, Mount Vernon has continued to 
maintain its standing as a member of the Massachusetts Conference and to support the 
mission of Old South Church through an annual gift. 


Over the years the number of “original” Mount Vernon members has declined, and at this 
time the membership of the Church consists primarily of “dual” members of Mount 
Vernon and Old South. The Church meets once a year, in April, at which time officers are 
elected and decisions made regarding the disbursement of funds. For the past two years the 
outreach funds of Mount Vernon have been merged with those of Old South. 


Mount Vernon Church extends its thanks to Old South for its support and friendship over 
the years. 


Eleanor Jensen 
Moderator 


Music Committee 


The past year has been one of change in the music program, while at the same time 
continuing our commitment to the importance and priority of Sunday morning music. The 
church made a transition from a professional choir to a volunteer choir supported by 
section leaders. This change came about in response to a recommendation of the New 
Century Committee in the section of its report on “Worship and Music.” The NCC 
expressed the desire of church members for greater participation in music during worship. 
The recommendations of the NCC were supported by the Council and ratified by the 
congregation at the last annual meeting. This led to a new direction in the music program of 
the church. 


Our former organist, Fred MacArthur, was on sabbatical from January through June 1996, 
and came to a decision to pursue career choices which were different from the new course 
the church decided to take. Our formal arrangements with Fred concluded August 31, 
1996, following a two month vacation. Fred provided excellence in organ music and choral 
leadership for eight years. He returned from sabbatical to play at the service on June 9, at 
which time the church honored Fred and thanked him for his music leadership. 


As stated in last year’s annual report, the Council passed a vote of confidence in the fall of 
1995, supporting the recommendation of Rev. Crawford and the Music Committee to ask 
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David Worth to serve in the interim position for the six month sabbatical. David provided a 
smooth transition starting with his first Sunday with a group of approximately thirty 
volunteers eager to sing in worship. David has been committed to encouraging, supporting, 
and leading a choir of volunteers and section leaders. He enthusiastically welcomes all who 
are interested in singing in the choir. It is helpful for all of us to encourage and recruit choir 
members. David welcomes all who are interested in making a commitment to sing on a 
regular basis as well as those who may wish to join for a special occasion or service. 


The choir has consistently provided beautiful, challenging, and varied music during services. 
Their enthusiasm and commitment to offering quality music during Sunday services have 
drawn the choir and congregation together. The choir presented Faure’s Requiem on Passion 
Sunday; sang for the AIDS Healing Service; joined with the Newton Choral Society in the 
open Messiah sing; and presented special offerings at Easter, Thanksgiving, and Christmas 
Eve. The choir sponsored a potluck lunch and sing-along in September to encourage new 
members. David Worth has put together a “Third Sunday Music” recital series, a monthly 
offering of varied gifted musicians. David presented at the December recital as organist- 
pianist. This truly is an outreach offering to the church and community. David also 
presented five First Night concerts to very enthusiastic audiences and a full house for each 
program. He presented two afternoon organ demonstrations and three evening organ, brass, 
and timpani concerts. 


The next step in the process of planning the music program following Fred’s resignation was 
that the Council asked Rev. Crawford to talk with David Worth about summer music, and 
asked the Music Committee to come back to Council with recommendations. The minutes 
of bus April 1996 Council meeting detail the following motions which were voted and 
passed: 


- that in light of the joint decision by Frederick A. MacArthur and the Old South 
Church to pursue differing vocational and programmatic paths, the church 
arrange a date and an occasion with Mr. MacArthur in order to honor him and 
his many contributions to the liturgy and life of Old South and that the Music 
Committee write a letter to the congregation inviting gifts in Mr. MacArthur’s 
behalf as tokens of its gratitude. 


. that David Garth Worth be appointed Interim Music Director beginning July 1, 
1996, through June 30, 1997 (with the financial specifics detailed in the 
motion). 


: that Council inaugurate a search for a permanent Director of Music, funding 
the search with $2500 from the Hymnal Fund. This Search Committee to 
consist of the following: a) the Chairperson of the Music Committee who will 
chair the Search Committee; b) the members of the Music Committee (4); c) a 
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member of the Deacons’ Advisory Committee on Worship; d) a member-at- 
large from the congregation to be chosen by the Leadership Committee; e) the 
Moderator, the Senior Deacon and the Senior Minister to serve ex officio. 


- that should the Search Committee for a new Director of Music come to 
Council and Ministers and Deacons with a recommendation during the 
program year 1996-1997, Mr. Worth be guaranteed salary and benefits through 
June 30, 1997, or until he finds another position, whichever comes first. 


- that Mr. Worth is welcome to apply for this position. 


. that these actions be transmitted to the Board of Ministers and Deacons for 
their review, advice, and consent. 


The job description for the position of Organist/Director of Music, entitled “A Music 
Ministry at Old South Church,” was voted on and approved at the May Council meeting. 
The document outlines the authority and responsibility of the full-time position, stating 
that according to the Bylaws, the Organist/Director of Music is employed by the Church 
Council on recommendation of the Music Committee in consultation with the Board of 
Deacons and the Senior Minister and that the Organist/Director of Music 1s immediately 
responsible to the Senior Minister. It describes the Organist/Director of Music as serving as 
a resource to support, foster, and coordinate the worship activities of the congregation 
through congregational, choral, and instrumental music; and as a member of the 
professional staff, meeting with the clergy to help plan and coordinate worship services and 
related activities, supervising additional music personnel, and meeting regularly with the 
Music Committee. A few of the listed professional and pastoral activities include: in 
consultation with the minister(s) to plan, direct, and perform the music for services of 
worship; recruit, train, and direct the Old South Choir; audition and engage section leaders, 
vocal soloists and instrumentalist; develop congregational participation in church music 
through emphasis on hymns, other congregationally oriented music, and service music; 
coordinate activities with other groups in the church; over time, and with an eye to fiscal 
constraints and opportunity to build a music program at Old South drawing on a number of 
constituencies, build ensembles that may include bell choirs, a youth choir, instrumental 
and choral ensembles; maintain and sustain the highest professional skills and competencies 
in performance and leadership and the highest professional standards in programmatic 
presentation given the resources available the wide range of religious and liturgical literature 
and repertory, and the purposes of the church. Finally, the job description describes 
administrative responsibilities. 


The Council voted in the April 1996 meeting to start a search for a permanent 


Organist/Director of Music and appointed a search committee to consist of members listed 
earlier in this report. This committee incorporates a broad-based committee including not 
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only the Music Committee as stipulated by the Bylaws, but also representation from the 
congregation at large. The Search Committee has been meeting since May. 


We advertised the position in the local AGO (American Guild of Organists) newsletter, the 
method of advertisement used in the past few music searches. We believed that anyone 
looking for a job in New England would read this newsletter or would hear about the 
position by word of mouth. The local AGO maintains a placement service list of musicians 
from all over the country interested in locating to Boston and sent our information to 
everyone on that list. Indeed, we have had applications from all across the country, some by 
word of mouth through a vigorous AGO network. 


We wanted to obtain a little more understanding of the candidates, reflecting more than the 
detail of their resumes. To that end, we asked each applicant to respond to questions which 
incorporate aspects we feel integral to the positions such as, “We would like to know a little 
more about how you view church music leadership. We are interested in understanding what 
Christian worship means to you and how you see yourself as a leader in worship as part of a 
team.” 


A detailed report was given to Council at the September meeting, with monthly updates, 
and a report was included in the bulletin and Calendar in October. We have received 28 
applications and thus far have conducted four interviews and have four more planned (as of 
early January). We had meetings over the summer and have been meeting almost weekly 
since early fall. We hope to reach a decision by early-mid spring. 


The committee has been working extremely hard at the task Council charged us with and is 
committed to the process. It has been diligent in its work and thoughtful in its 
deliberations. Lois Corman has provided support to the committee, serving as clerk, taking 
excellent minutes, supplying the committee with all of the materials sent by applicants and 
helping with the correspondence. The Search Committee is terrific, and I want to express 
deep thanks to all of the members for their thoughtful work, dedication, integrity, and 
support. As always, I encourage you to come to me or any other member listed below with 
questions which we might answer. 


Roger Burke Chip Huhta 
Lois Corman, Clerk Judie Pierce 
Saideh Dartley Pam Roberts 
Debby Davis Don Wells 
David Elliott Rev. Crawford 


I want to express deep appreciation to David Worth for his leadership, gifts, gentle support, 
and encouragement in choral and organ music; and his enthusiasm and initiative in Sunday 
worship and special programs and concerts. I also want to thank Music Committee 
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members, Debbie Davis, David Elliott, Chip Huhta and Pam Roberts for their attention to 
the music program as well as their work on the Music Search Committee. And a special 
thank you to Rev. Crawford for his vision, wisdom, attention to every concern and 
suggestion, and constant support to all. 


Respectfully submitted, 


Doreen Spence, Chair 


Operations Committee 


The Operations Committee continues to meet to find solutions for OSC needs. 
Appreciation is extended for the dedication of the members of the committee. 


This was the year we revamped the personnel policy for the church. The personnel policy is a 
living document that should evolve as a part of the church and its ever changing needs. It 
should also be reviewed in detail every 5 to 10 years. 


The sextons staff under the supervision of David Clark continues to maintain the building in 
a manner in which we all appreciate. This task becomes more challenging every year on our 
limited budget. Repairs are being deferred due to available funds. This can only be done so 
long. Thank you, David and staff, for your hard work in tough times. 


Elisa Blanchard, the Church Administrator, continues to do a wonderful job of not only 
organizing the office, but improving the operation of the Church office. 


Elisa has been administering the building use by others. The increased income from building 
use has been a great benefit to the church. It increases our ability to meet the growing needs 
of the congregation. With her careful management, we foresee future growth in this area. 
Thank you for your hard work. 


I would like to thank the members of the committee for their help and support. Jim 
Crawford has been generous with his time. David Clark and Elisa Blanchard have been 
invaluable in making the committee aware of the needs of the building and staff. 


Karen Pedersen 
Chair 
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Publications Committee 


Another.year, another twelve months covered in eleven Old South Calendars (July and August 
are combined), and another four issues of the quarterly Old South Reporter! This was a unique 
year for the committee, whose members are scattered all the way from Boston to Melrose 
to Salem. So the question on everyone’s lips was, with our geographic diversity and our busy 
schedules, How to Meet? And the answer was clear, as we became the first truly virtual 
committee at Old South. 


Since we all have access to e-mail, our meetings—save the initial “kick-off” meeting at the 
beginning of the year—have been held over cyberspace, so to speak. Efficient and effective, 
it’s a strategy that saves wear and tear on work-weary souls, not to mention metro, gas 
and/or parking costs! 


The committee comprised Evan Shu, Steve Silver, Marge Stockford, Fred Ficken, and our 
indispensable but unofficial member, Lois Corman, who puts out those eleven monthly 
Calendars, and so much more. 


The 1996 Reporters were constructed with the results of last year’s congregational survey in 
mind: more stories on volunteers, more member profiles, less poetry and fiction, and more 
graphics. In 1996, we presented stories on Catherine Dauber, Read Sherman, Eleanor 
Jensen, the tireless FCSLM group, the year-old CariTAs initiative, and former Pastoral 
Associate Sue Gibson. We brought you the latest news from the New Century Committee 
and its follow-up group, the Long-Range Planning Committee. Jim Crawford wrote about 
the controversy surrounding the New Century Hymnal. We reviewed plays, brought stories 
from one member’s experiences in Romania, and initiated a challenging trivia series. On the 
graphics front, we brought in artwork from previous years as well as fresh illustrations from 
our members. It was a full and satisfying volume of work, and we should all be proud of the 
results. 


This year’s Calendars were absolutely chock-a-block full every issue—even insert-heavy—with 
all the activities going on during the Year of Old South ’96. We relentlessly communicated 
the cry of “the 15th of the month” to committee heads and all who would have 
announcements appear in the publication, and met with unusual success, partially due to a 
new initiative: the Old South Online Forum. 


Thanks to the hard work of our cyber-master, Evan Shu, some 90+ Old South members are 
now linked by an e-mail forum over which we receive news, weekly bulletins, Reporter stories, 
announcements about events, and so on. It’s been a wonderful way to communicate and has 
afforded us the opportunity to “discuss” some controversial issues this year, including 
reactions to the new hymnal and the search for a new music director. Evan continues to 
maintain this site, which keeps us in touch with former Old South associates like Katy 
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Lloyd, Arlene Nehring, Bill and Ev Robbenalt-Jones, June Goudy, and Sam Barry. We're 
never more than a keyboard away from learning something important about our 
membership or, more importantly, being able to provide a comforting word or a message of 
encouragement. We have seen the future*—and have been working with it all year on this 
committee! 


As I step down from the chair position, I want to thank everyone who has worked so hard 
this year. It’s been a year of enthusiastic support, great stories, creative layouts, sensible risk- 
taking, and a major move forward in the way business is done at Old South Church. I wish 
the new chair, Evan Shu, much success and happy stewardship of the “words” and the Word 
at Old South Church. 


Blessings! 
Linda Dini Jenkins 


* If you have an e-mail address and would like to sign up for the Old South Online Forum, 
simply send a message to majordomo@world.std.com and in the BODY of the message, 
write subscribe.oldsouth. 


Religion and the Arts 


The year 1996 was a wonderful one for the Committee, a year of both growth and renewal. 
We grew in that our attempts to reach out to all members and visitors to Old South 
succeeded at many levels. Renewal occurred in the simple fact that while we are creative 
individuals who might not always agree on what should be done, we are one body and a 
community when it comes to Old South. 


Growth 1s difficult, but with direction having been provided by the New Century Report, 
and the many wonderful, varied ideas of committee members, we accomplished a lot. There 
was another fellowship dance evening in mid-winter. Under the leadership of Linda Jenkins, 
we held coffeehouse events in April, June, and October and had a fall spiritual writing series. 
There were two fantastic plays from our theater group with Laurie Stickels and Elizabeth 
Tustian at the helm. We made snowflakes in November. But that wasn’t all. There were 
four major events that need special mention: 


The first was the combined sponsorship efforts of LGF and R&A to make palm 
leaf crosses for distribution on Palm Sunday. This was a fun evening with more 
than 25 people in attendance. Special thanks to Elizabeth Tustian for her 
instructions. The evening concluded with pizza and prayer led by Lael Murphy. 
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*Our second event was a “Wordscapes” exhibit brought to us by Maddie Burke 
and Linda Jenkins in mid-April. Once again they amazed us with their works, this 
time not only with finished pieces, but with a live reading and slide show on the 
Friday evening that they opened. 


*Then came the cranes—origami ones, that is. Special thanks to Evan and 
Annamarie Shu for their instruction and fellowship during this event. Note: This 
project isn’t finished, as we are determined to make 1,000 of these delightful 
creatures and we are only about halfway there. 


Finally, our Second Artists’ Faire was held on December 6 and 7. Despite all 
that did go wrong (1.e., terrible weather), we still managed to raise $1,200 for Old 
South. This could not have happened without all the wonderful donations from 
all of you and the unending assistance of all volunteers. Thank you, one and all. 


Basically that was the year. We did have one area of disagreement though and that was with 
regard to a decision on the Artist in Residence program. Hopefully, during the coming year 
this matter can be resolved and a new exciting program can be offered. 


Special heartfelt thanks to all those listed above and below for their continued support and 
encouragement: 


Committee members: Barbara Ames, John Bassett, Maddie Burke, Lise Gorden, 
Tom Keydel, Jim Ognibene, Laurie Stickels, and Glenn Wiggins. 

Old South members and staff: Elizabeth England, Elizabeth Tustian, Evan and 
Annamarie Shu, Ben and Sue Grefé, Wendell Pedersen, Elisa Blanchard, 
Janet Butler, Rick Chrisman, James Crawford, David Clark, and 
Lael Murphy. 


To everyone who attended an event, 
or pitched in to lend a helping hand, 
we are most grateful. 


Sonya Ann Abbott, Chair 
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Stewardship Committee 


The primary activity of the Stewardship Commitee was the fall stewardship campaign. This 
year’s campaign theme was “Sowing the Church’s Vision.” The committee coordinated 
several Sunday morning Moments for Mission and a Church Activities Fair, leading up to 
Stewardship Sunday (also Laity Sunday). The Church Activities Fair, which spanned two 
Sunday coffee hours, included representation from over 25 church organizations, both 
formal and informal, and was designed to highlight the diversity and scope of the church’s 
vision. 


The campaign appears to be a success. By the end of 1996, 182 pledging units (families and 
individuals) had committed to $230,935. This represents a significant increase from 1995, 
both financially and in pledging units. 


I wish to thank all the members of the committee for their dedication and support: Sonya 
Abbott, Maureen Nistal, Judie Pierce, Ron Smith, and Ann Vivian. I would particularly like 
to thank Ron Smith for spearheading the Church Activities Fair, and Sonya Abbott for her 
corporate memory and overall advice regarding the execution of the campaign. Thanks to 
Elisa Blanchard for her coordination efforts and the administrative support she provided to 
the committee. In addition, I wish to thank Debbie Davis, Tim Jenkins, and Bob Wulff, 
who assisted in the phonathon. 


Steve Groff, Chair 


Pledge Secretary 

For the most part, the tracking of contributions to the church in either a pledge or gift form 
has gone unchanged during the past year, now that our computer-based tracking system 1s 
fully in place. But once again we realized that when working with a computer, things are 
bound to happen beyond anyone’s control. In mid-October we had a computer crash and 
while I can now happily report that all is functioning well, there was a six week period when 
all looked lost. Both Elisa Blanchard and Karen Pedersen were instrumental in seeing to the 
repair of the system, as well as a computer donation from Rebecca and Jay Coughenour. 


In addition to the above individuals mentioned, there are four other wonderful members of 
Old South that help make my job easier. They process a Sunday’s receipts, which is no small 
task, and are referred to as the Sunday Counters. Without them I would be lost. This is a 
volunteer position and during the past year Janet Bayley, Jean Knudsen, Duncan 
MacDonald, and Vicki Newman have fulfilled the duties well. 
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I greatly appreciate everyone’s assistance this past year. A special thank you to all those 
listed above. Let’s hope that the coming year will be totally uneventful. 


Respectfully, 


Sonya Ann Abbott 
1996 Pledge Secretary 


Theater at Old South 


Theater at Old South had a successful 1996 season with a full-blown musical, Guys and 
Dolls; a classic stage play, Pygmalion; and a festive Holiday Cabaret. In keeping with the 
TAOS mission, these productions fostered creativity, expression, and community outreach. 
It seems the more TAOS stretches the limits of feasibility, the deeper the resource of rich 
talent within our group becornes. TAOS plans on continuing to grow and stretch during the 
1997 season. 


On October, a new Executive Board was elected to run the TAOS committee. The new 
Officers are: Elizabeth Tustian, Chair; Steve Sereika, Artistic Chair; Iain Bason, Technical 
Producer; Monica Bruno and Derek Clark, Community Outreach Coordinators; Sandra 
Mitchell, Member at Large. All members of this new board have worked on several shows at 
Old South and greatly appreciate the supportive, welcoming environment TAOS provides. 
Elizabeth Tustian has shared her talents with TAOS countless times on and off the stage. 
Her commitment to the open door mission of Old South Church and TAOS coupled with 
her enormous artistic talent certainly empower her to lead TAOS into new seasons of fresh, 
lively entertainment and spiritual growth for all. 


Laurie Stickels 
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Young Adults 


In 1996, the Young Adults Group at Old South Church continued an active schedule of 
events providing social, educational, spiritual, and service activities for the twenty- and 
thirty-something crowd at OSC. 


Throughout the year, we continued our tradition of Second Sunday Sandwiches, enjoying 
lively conversation and good eats after worship. Other activities included a trip to George’s 
Island as part of a community clean-up program. Special thanks to former chairpersons, 
David Clark and Jack Hodgkins, for organizing this event. In July, the Young Adults joined 
with members of LGF for a wonderful picnic at Lars Anderson Park. Thanks to Jim 
Ognibene for helping to arrange this afternoon of fun and fellowship. It is hoped that this 
may become an annual event at OSC (reminder for next year: bring matches!). 


There were also two one-day retreats, one in the spring led by Pastoral Associate Lael 
Murphy on the theme of “Faith Journeys” and one in the fall led by Jim Crawford on the 
topic of “Politics and Faith.” Thank yous to Jim and Lael for the food for thought. 


Special thanks are also extended to David Clark, Janice Graves, Sherry Shepler, Steve Silver, 
Jack Hodgkins, and Ron Eisner for their active participation in planning and organizing this 
year’s events. And a special thanks to Lael Murphy for graciously providing leadership and 
support throughout the year. 


As Old South Church moves into 1997, the Young Adults group extends an open invitation 
to all visitors and members of the community. 


Respectfully submitted, 


Debra K. Bullock 
Chair, Young Adults Committee 
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Church Women United 


As in past years, Church Women United held its monthly Board meetings here at Old 
South. The three celebration days sponsored by C.W.U. were held at different churches in 
Boston. World Day of Prayer was held at the Cathedral Church of St. Paul; May Fellowship 
Day, a fine program on the theme “Loving our Neighbor in a Broken World,” was held at 
the People’s Baptist Church; and on November 19, World Community Day was held here at 
Old South. We celebrated World Community Day with a dinner and a moving ecumenical 
worship service on the theme “Women and Violence and the Church.” At this meeting our 
own Catherine Dauber was elected President of the C.W.U. in Boston. 


In July, the Salvation Army again hosted a day of fellowship at their Camp Wonderland in 
Sharon, Massachusetts for us. 


The unit sponsored our Church School’s collection for UNICEF in October and the United 
Methodist Church of All Nations’ blanket collection in November. 


This national, ecumenical organization offers a unique opportunity to meet and work with 
Christian women from a number of different denominations. All women are invited to join. 


Mary Kendrick 
Corresponding secretary for Church Women United in Boston 


Disability Fellowship 


The Disability Fellowship was formed in 1996 for adults with disabilities, to serve as a 
resource and catalyst for promoting inclusiveness in church life for individuals and families 
affected by disability as well as a fellowship group. Inclusiveness has many facets: physical, 
programmatic and liturgical access, as well as consideration of bio-ethical and other political 
issues affecting the faith and disability communities. 


We have ten OSC members in our fold already and are sparking interest among individuals 
with disabilities outside. We have yet to work out a regular meeting schedule, partially due, 
happily, to members’ heavy involvement in other OSC bodies, including Council, Men’s 
Fellowship and the Choir. We participated in the service on “Access Sunday”, October 13, 
1996, led by Rev. Valerie Stiteler, also a member of OSC. The Call to Worship and Prayer 
written by Ed Cutler and delivered by Sue Travers was used again as part of a regional 
conference in November, “The Open Door: Disability and Accessibility in Faith 
Communities.” The conference provided more resources and introduction to like-minded 
persons and groups for future projects. 
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We look forward to helping the membership and leadership in identifying access needs. In 
that vein, we applaud the Council’s approval at the December 1996 meeting of a “policy 
and practice to be implemented immediately that the ramped door adjacent to the main 
entrance be kept unlocked and usable at all times that the main entrance door is unlocked 
and usable.” 


We look forward to expanding our outreach to the disability community in Boston and 
building on the history of inclusiveness here at Old South Church in Boston. 


Ruth Ricker 


Lesbians, Gays and Friends 


This year marks our seventh year as an established fellowship group and our second year as 
an Open and Affirming congregation. 


Besides the events particular to 1996, we continue to move towards a goal that remains 
constant from year to year: honoring Christ’s call to love one another as He first loved us. 
Each year we learn more about what this means for us as group members, members of the 
church, and members of the community. We are thankful for the opportunity of another 
year to cultivate God’s love. 


Our activities fall into social, spiritual and service arenas. While these are certainly not 
mutually exclusive, we make an effort to include all three types of events. 


1996 Social Events 1996 Service Events 

Second Sunday Brunches Cleaning Day at Old South - February 
Valentines Potluck Sunday’s Bread - monthly 

Pride Day Folding Palm Crosses for Palm Sunday 
Weekend in Provincetown AIDS Healing Service at Old South - May 
Picnic with Young Adults Walk for AIDS - June 

Autumn Potluck Pride Day Service at Old South - June 
Halloween Party AIDS Dance-a-thon - November 

Christmas Party Boston Living Center’s Thanksgiving Dinner 
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Spiritual Growth 


¢March Retreat : Our first retreat was held on Saturday, March 23. Nineteen of us 
gathered in the Berkeley Room at Andover Newton Theological School. It was a day 
to learn more about ourselves, each other and God. Many were grateful for a full day 
set aside to get to know one another better. 


July Conference: 16th National Gathering of the United Church Coalition for 
Lesbian/Gay Concerns. M.I.T. hosted the conference. Old South hosted the 
banquet. 


«November Discussion Group : A two part discussion series on Same Gender Marriage 
was held at the church. 


Administration 

The five members of the Planning Committee meet monthly. A membership directory and 
a phone tree were created this year. Last year we created a fund supported by members. This 
year we firmly established this fund as the way to meet our growing communication-related 
expenses. Our newsletter is published quarterly. Our mailing list includes over 100 names 
and addresses. We have approximately 30-35 active members and many who associate with 
us. 


Thank you 

The reason we can interact in so many and various ways throughout the year is because of 
the commitment of our members. There are so many within LGF who give of themselves to 
make it work. A heartfelt thank you to each one. May your gifts given return to you 
sevenfold. 

May the New Year bring new opportunities to love one another. 

Respectfully submitted, 


Jim Ognibene 
LGF Coordinator 
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Men’s Fellowship 


What a unique blessing we share in the Men’s Fellowship. In our materialistic culture where 
competition, aggressiveness, and cards held close to the vest are required for male survival, 
our fellowship casts all that aside and fosters freedom, trust, and respect for the spirit of 
God. Here we gain a grip on the “real world.” 


We meet on the third Wednesday of each month at the home of Ed Cutler, our fellowship 
enhanced by Ed’s home cooked stews and chilis complemented by potluck breads, salads, 
and desserts. Our gatherings are graced with prayer, song, personal updates, and discussion 
often based on scripture or other themes. Meetings range from eight to fifteen men in 
attendance. All are welcome. 


Again in March we retreated to the Lutheran Church’s Camp Calumet in Ossippi, New 
Hampshire, this year however under a heavy blanket of fresh snow with crisp, cold air. Cross 
country skiing and snow shoeing through forest and across frozen lake took the place of last 
year’s mountain hiking. For round table discussion, our pastoral guide Rick Chrisman led us 
on an exploration of “conflict” which took us beyond the notion of media-based conflict 
and into its relationship with our creative imaginations. 


Among other program ideas for the coming year we plan to delve into past and current 
films for discussion—asking the questions: Where is God in this film? Which character 
touched your spirit and why? 


We give thanks as always for the new men who've joined our fellowship, for Rick’s dynamic 
spirit, and for Ed’s gracious hospitality. We are grateful, too, for the cultural oasis of the 
Men’s Fellowship of Old South Church. 


Respectfully, 
Fred Ficken 


Old South Seniors 


Our monthly bus trips during the summer are still very popular. The secret is to find a nice 
restaurant and to have a safe trip. Making sure that a bus is available on a certain date is very 
important. 


We had six trips in 1997. In May we went to Hampton Falls and ate at Luka’s. After lunch 


we went to Hampton Beach and visited its many shops. We told everyone they could bring 
their bikinis but no one took us up on it. 
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June took us to Westminster, Massachusetts, and we ate at the Old Mill Restaurant. We 
went to visit a farm stand and the bus driver took us on a scenic route home. 


In July we went to Scarborough, Maine, and ate at the Duncan School. After lunch we visited 
Winslow Homer’s studio and met with his grand-niece. This was a real treat. My thanks go 
to Duncan MacDonald who told me about the studio. 


The Seniors were told in August that they were going on a mystery trip. They had no idea 
what our destination was. We travelled to the western part of Massachusetts in August to 
Cummington where we ate at the Swift River Inn. After lunch we were entertained by High 
Note Productions. They performed a medley of Rogers and Hammerstein tunes. It was a 
great show, enjoyed by all. 


In September and October we went to everyone’s two favorite places. First in September we 
ate at the historic Salem Cross Inn in West Brookfield, Massachusetts. We made a visit to 
their unique Christmas shop afterwards. Then in October we travelled to Troy, New 
Hampshire, and ate at The Inn at East Hill Farm. They serve a family style meal and always 
have lots of food. It is a working farm so we were allowed to roam and visit all the animals. 
Anna Nicole Dartley went with us on this trip and had a wonderful time feeding the 
animals. We also made a visit to a farm stand to buy products of the fall harvest. 


In 1997 even though we will visit great restaurants and have enjoyable side trips, something 
will be missing. Louise Mulligan will no longer be with us sitting in that front seat she always 
made sure she had. We will miss her! 


Janet Butler 
Parish Worker 


Women Doing Theology 


Now in its ninth year, Women Doing Theology continues to be a rich opportunity for Old 
South women to share in fellowship and deepen their spirituality through our programs, 
retreats, and other activities. The purpose of WDT is to strengthen community among the 
women of Old South Church, to build connections to each other and to the church, as well 
as enhancing and deepening the members’ spiritual growth. 


Meetings are held on the first Wednesday of each month in the members’ homes. We begin 
with dinner to which everyone contributes. A program and discussion follow the meal. 
Membership 1s currently 34 and the average attendance at monthly meetings is ten to 
fifteen. The readings that we used as springboards for our spiritual discussions this year were 
the biblical text of the “Song of Solomon” and Listening for God, which we are still reading. 
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In January, WDT sponsored a one day retreat at Andover-Newton Theological School. The 
retreat theme was “Where is God on Wednesdays?” In May we held our annual spring 
weekend retreat at the Stepping Stone Lodge in Temple, New Hampshire. This comfortable, 
charming lodge is located on a horse farm and provided an idyllic setting for fellowship, 
prayer, and reflection on our retreat theme: “Our Ongoing Journey: Finding Wholeness in a 
Fragmented World.” 


In December, WDT sponsored two Christmas events. On the first two Sundays of Advent, 
we supported a toys for tots collection for underprivileged children in Boston to be 
distributed by the City Mission Society. This heartwarming cause was generously embraced 
by the members of the congregation who gave toys, games, books, stuffed animals, and 
clothing. Our second Christmas event was our annual party for all of the women of Old 
South. It was held at the home of Judie Pierce where 45 to 50 women enjoyed fellowship 
and holiday cheer over coffee and dessert in this gracious home. 


WDT has been blessed to have Lael Murphy with us for a second year for ministerial 
support. Her enthusiasm, creativity, and energy have been much appreciated. Many thanks 
also go to the members of the group who have contributed their time, talents, and resources 
to making 1996 a very successful year for WDT. 


K. Bonnie Barrett 
Chairperson 


Women’s Guild 


The purpose of the Women’s Guild is to unite the women of the parish in service for the 
cause of Christianity in the community and throughout the world. This year we are having a 
short worship service at each of our monthly meetings. We start with a work project for the 
Massachusetts Eye and Ear Infirmary as we sit around the table and talk. The next hour 
there is a program that tries to follow our purpose. At noon we have a brown bag lunch and 
more conversation. All women are invited to attend these monthly meetings where they can 
meet old and new friends and discover many paths of service. 


During the Lenten season, our ministers spoke to us. Then we had two members from a 
battered women’s shelter who told of their work. In the summer we had our annual party at 
the lovely home of Janice Day in New Hampshire. Fall started with Lael Murphy, Pastoral 
Associate, who reviewed the third National United Church of Christ Women’s Conference, 
which was held in Boston. A Salvation Army captain spoke of her work with men and 
women Just released from prison. Rick Chrisman, who is going on sabbatical, spoke to us. 
The next month we heard tapes from the UCC women’s meeting. We enjoyed the 
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Christmas party for all women hosted by Women Doing Theology. 


Because we have an endowment, we are able to contribute in many ways, giving financial 
assistance to the church budget, scholarships for several recipients, and allocations to 
Christian causes we have supported for years such as the United Church of Christ 
Conference and Saturday’s Bread. 


Catherine Dauber 


Women’s Spirituality Group 


The Women’s Spirituality Group met from January to May 1996 every other Monday for a 
total of eight sessions. There were nine participants including the two co-facilitators. Each 
session lasted two hours. The group began again in September with eight participants and 
met every three weeks for a total of four sessions. These sessions lasted two and a half hours. 


The intent of this group is to create a space where women can come together and share their 
stories of God, their spiritual journey, their challenges and learnings, and how their 
experience of womanhood shapes these. The women who gathered in both the winter and 
fall sessions entrusted each other with deep and profound sharing. All meetings began and 
ended with prayer so the context was meditative. Often music, poetry, and other forms of 
literature were used as prayer or discussion guides. 


At the beginning of each meeting, each person would give a sense of where she was and what 
was important in that moment so that we could know and appreciate the various 
circumstances that each brought to our meeting place. In this way, we could also support 
each other in the day to day events of life. 


In both sessions, the last meeting was held in someone’s home where a meal was shared and 
the gathering was more festive. Each group member has expressed gratitude for the richness 
of the sharing and the depth of trust. It was clear that God’s action was in our midst. 


The group is grateful to Elisa for reserving Gordon Library for us and to Florence for 
beautifying our space with flowers. 


Respectfully submitted, 
Elizabeth Conway, CSJ 


Barbara Jordon 
Co-facilitators 
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Writing Into God 


Our creative writing workshop, Writing Into God, continued this spring with a small but 
hearty group of writers who came together weekly. We shared writing exercises to limber us 
up after a long day and helped us to locate the spirit within ourselves. We then shared 
individual writing projects and offered gentle criticism and enthusiastic support for one 
another's work. 


The Coffeehouse series, begun last year, once again graced Gordon Chapel. We've generated 
a loyal following who come to share with us each quarter, with fellowship and song, poetry, 
piano, guitar, storytelling and recitation. We are blessed to have such a talented and 
supportive congregation and always enjoy these evenings out with one another. 


Fred Ficken, founder and facilitator of Writing Into God since its inception some six years 
ago, allowed me the privilege of using his “time” this past fall to present a new kind of 
offering to Old South members and friends. Called “Creativity & the Spirit,” it was a series 
of six sessions in which we explored the relationship between different creative outlets 
—writing, drawing, music, photography, printmaking—and worked in various mediums, often 
using one to find connections to another and, of course, to ourselves. Nearly a dozen 
intrepid souls attended our sessions, enjoying our evenings of prayer, creative exploration, 
and sharing. The series attracted writers, sculptors, printmakers, quilters, musicians, and arts 
enthusiasts who were intrigued by the combinations the series promised. It was a good way 
to bring other Old South artists together and expand from a writing-based program, and will 
no doubt help us as we plan for future creative workshops at Old South. 


Thanks go to Sonya Ann Abbott, chair of the Committee on Religion & the Arts, for her 
support and encouragement and to Rick Chrisman, for his unfailing support of all the 
artists at Old South Church. Fred Ficken will be back in 1997, I’m sure, leading us on to 
even deeper explorations of the spirit of our imagination and, ultimately, to the spirit of our 
Creator. 


Remember: Art Saves Lives! 
Linda Dini Jenkins 
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Income 


40000 - 
40010 - 
40020 - 
40030 - 


Ordinary Income/Expense 


Trustee Funds 
Council Funds 
Congregation 

Other Sources 


Total Income 


Expense 


101 - Church Maintenance 

102 - Church Office 

104 - Ministers Expense 

106 - Music Expense 

108 - Church School Expenses 
110 - Arts Program 

111: Outreach 

114 - General Services 

115 - Other Program Expense 


Total Expense 


Net Ordinary Income 


Net Income 


Old South Church in Boston 


Profit and Loss Budget Comparison 


January through December 1996 


Jan - Dec '96 


199,099.50 

21,295.00 
300,390.41 
132,595.02 





653,379.93 


156,028.97 
62,736.89 
178,968.17 
86,157.37 
34,388.25 
0.00 
41,806.63 
129,366.87 
2,661.28 


692,114.43 


738,734.50 


-38, 734.50 





TOTAL 


_ Budget $ Over Budget 


199,600.00 

25,285.00 
316,499.96 
118,750.00 


660,134.96 


154,968.00 
55,564.00 
17 #,922.00 
81,434.00 
34,768.00 
100.00 
41,599.00 
106,210.00 
2,500.00 


655,065.00 
5,069.96 


5,069.96 


-500.50 
-3,990.00 
-16,109.55 
13,845.02 


-6,755.03 


1,060.97 
7,172.89 
1,046.17 
4,723.37 
-3/9.75 
-100.00 
207.63 

7 eva bel ete YZ 
161.28 


37,049.43 
-43,804.46 


-43, 804.46 
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99.7% 
84.2% 
94.9% 
111.7% 


99.0% 


100.7% 
112.9% 
100.6% 
105.8% 
98.9% 
0.0% 
100.5% 
121.8% 
106.5% 


105.7% 


164.0% 


-764.0% 
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Treasurer’s Report 


The operating account of the Council for 1996 on the previous page shows income of 
approximately $653,000 versus total expenditures of approximately $692,000, for a deficit 
of approximately $39,000. Unlike the deficits of a few years ago, which resulted from a 
massive falloff in the church’s real estate income and therefore required a significant 
restructuring of church operations, the 1996 deficit is the result of a series of one-time 
events which I would not expect to see repeated. No treasurer likes to see a deficit but they 
do occur in some years (looking back over the last 10 years, approximately half the time) 
and I hope they are offset by the surpluses in the other years. The lean and the fat cattle 
should eventually balance out. 


The major specific causes of the deficit this year were: 

¢ Lower than anticipated pledge and plate monies from the congregation, $16,000. 

¢ Zero income to the Council from the Preschool reflective of reduced tuition 
income due to parents moving out of the area, $17,000. 

¢ A misestimation at the beginning of the year of our printing and telephone 
expenses, approximately $8,000. 

¢ Higher than anticipated music expenses, approximately $8,000. 

¢ Expenses greater that average for repairs of equipment, $2,000. 

¢ Two years’ audit bills received in one year, $10,000. 


These were partially offset by even higher than anticipated income from the use of the 
church building of $16,000 and savings on a number of line items. I particularly want to 
note the positive responses from the committees and their chairs to the monthly harangues 
from your treasurer about watching their budgets. Nothing could have been done without 
the efforts of Rick Chrisman, Elisa Blanchard, and Jim Kern in keeping all the balls in the 
air. | 


Respectfully submitted, 


Robert Wulff 
Treasurer 


66 


(Members, Committees & Staff 
Membership Secretary Report 


As of January 1, 1997, we have a membership count of 579 members (533 full members 
plus 46 associate members). We received 38 new members over the past year and lost 25 
members due to inactivity, termination or death. The Deacons’ Membership committee has 
been active in getting better information about our membership over the past year and 
expects to issue new initiatives in the coming year for increasing our membership rolls. I 
present the following information below for your review and interest. 


A. Membership Figures for Old South Church 1986-1996 


In a review of our annual reports over the last ten years, our membership counts appear to 
go up and down in wide swings with no apparent reason. In order to give a truer picture of 
membership trends for the Deacons’ Membership Committee, we did a little analysis and 
noted that periodically, the Deacons have done necessary “purging” of the membership rolls 
to remove inactive members. Unfortunately, this “purging” was done sporadically every few 
years and gave an inaccurate picture of our changing membership. For example, in 1989, 
142 names were removed and in 1993, 41 names, and in 1994, 100 more names were 
removed. Obviously, those inactive members were accumulated over an extended period. In 
the past few years, we have endeavored to keep our membership database much more up-to- 
date and keep a more accurate picture of our membership. 


In order to translate past official counts to more “real” numbers, the purges have been 
proportionally distributed over the previous years. While this analysis is inexact in nature, 
using these new figures perhaps reveals a more accurate sense of the changes and trends in 
OSC membership over the last decade. 


END OF OFFICIAL “REAL” ADDITIONS LOSSES (Tr/Term/Removals) 
1986 696 661 


1987 729 658 54 26 (15) 

1988 772 666 67 24 (18) 

1989 784 642 51 24 (12) 

(642) (142 Removals prorated 86-89) 
1990 599 569 42 85 (76) 

1991 606 576 54 43 (33) 

1992 642 aA 54 18 (7) 

1993 622 542 3 57 (11+41 pro. 90-93) 
1994 539 539 50 133 (24+100 pro. 90-94) 
1995 566 566 49 22 (16) 

1996 580 580 ck 19 
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B. Internet Networking 


As described in the Publications Committee report by Linda Jenkins, an e-mail mailing list 
was successfully-established this past year to provide another medium of communication 
and networking among our members and friends. It was established in early February and 
now currently numbers 93 active members. It is open to anyone with an e-mail address who 
is interested in receiving and exchanging information at Old South Church. Our posting 
address is oldsouth@world.std.com and in order to join, all that is necessary is that you send 
an e-mail message to majordomo@world.std.com and in the text body of your message, 
write “subscribe oldsouth.” 


Along similar lines, we are pleased to note that, thanks to the efforts of Old South member 
Henry Ewing-Crawford, we also now have a budding Internet Home Page on the World 
Wide Web at the address http://www.scrollinggrid.com/osc. At this point, the home page is 
a tentative “work in construction” but it is a great start at putting Old South at the cutting 
edge of the “new technologies” as proscribed by our New Century Plan. 


Evan H. Shu 
Membership Secretary, Old South Church 
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Members as of 12/31/95 


Additions 
Confession of Faith 
Reaffirmation 
Transfer 
Associate Member 
Total additions to membership 


Losses 
Death 
Transfer 
By request 
Other Removals 
(Lost Members) 
Total losses to membership 


Members as of 12/31/96 
Membership Additions 


Additions by Confession of Faith 
Oona E. Beauchard 
Robert M. Jenen 
Hiroyoshi Katayama 
William T. Spaeth 


Additions by Reaffirmation 
Joyce Akintola 
Debra L. Bulkeley 
William M. Bulkeley 
Barbara L. Grant 
Marcia Gregg 
Russell Gregg 
Gary R. Hill 
Laura H. MacDonald 
Molly Nelson 
Sammy Scleipman 
Lucinda A. Sternberg 


Members, Committees & Staff 


566 


ae 
nye. 


14 
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Richard M. Stott 
Robert R. Thomas 
Susan J. Urbanetti 


Additions by Transfer 16 
Donald E. Alhart 
Linda C. Alhart 
Alexandra S. Childs 
Joan W. Emberly 
Elizabeth Gilbert 
Lauren N. Fillis 
Lisa M. Linden 
Bea S. MacDonald 
Marjorie L. Purnine 
Susan L. Voss 
Frank J. Wezniak 
Nan T. Wezniak 


Additions to Associate Members = 
(Membership may be shared between two congregations.) 


Alyson Hunt Fitzsimmons 
Jessica A. Paumen 

Elisha A. Pierce, 3rd 

John Tener 


Membership Losses 


Death 4 

Samuel Brown 

Editha Tanner 

Irene Meyers (deceased 12/16/95) 

Louise K. Mulligan 

We also wish to acknowledge the death of Ethel Rome, who served for years 
proofing and printing Old South publications. 


Transfer 14 
Dianne Myers Bridgeman 
John R. Bridgeman 
Joy Fallon 
Robert Fallon 
Gail Flowers 
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/Members, Committees & Staff 


Kenneth Flowers 
Susan Lynn Gibson 
Curt Goldsberry 
Ellen Goldsberry 
Janice Monsma 
Alice B. Morse 
Stephen Pretorius 
Sophia Pretorius 
Sandra Smith 


By Request 5 
Mark Duggan 
Hiroyoshi Katayana 
Henry A. Shockley 
Lila W. Shockley 
Kentaro Tsusumi 


Lost Members 3 
Ruth Hall 
John Kim 
Richard Stott 
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1996 Officers and Committee Members 


Moderator 

Vice Moderator 
Clerk 

Treasurer 

Assistant Treasurer 
Historian 


Deacons 

Joan Christenson 

Robert Clever 

Saideh Dartley (Senior Deacon) 
Deborah Davis 

Philip Degnon 

Fred Ficken 


Board of Trustees 
Guilliaem Aertsen 
Wayne Davis 

Linda MacGregor 


Council 
Officers 


Roger Burke, Moderator 
Elsbeth Percy, Vice Moderator 
Lawrence Bowers, Clerk 
Robert Wulff, Treasurer 
Susan T. Campbell, Historian 


At-Large Members 
Laurie Appleby 
Martha Byington 
Rebecca Coughenour 
Robert Garcia 
Jean Jackson 
Tim Jenkins 
Aaron McPherson 
Ruth Ricker 
Mochinobu Shimo 
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Roger Burke 

Elsbeth M. Percy 

Patrice Ficken, Lawrence Bowers 
Robert Wulff 

Nancy Yetman 

Susan T, Campbell 


Eleanor Jensen 

-F, David King 

Kevin Kish, Randolph Billings 
Pam Roberts 

Betty Smith 

John Weingartner 


Adelbert L. Spitzer 
Robert Wulff 


Standing Committee Chairs 
Christian Education 
Christian Outreach 
Finance 
Leadership 
Music 
Operations 
Publications 
Religion & the Arts 
Young Adults 


Deacons’ Representatives 
Joan Christenson 
John Weingartner 


Trustees’ Representatives 
Linda MacGregor 


Women’s Representative 
Catherine Dauber 


Christian Education Committee 
Margaret Linda, Chair 

Fred Blair 

Larry Bowers 

Anne Brown (adult ed) 

Debra Bullock (adult ed) 

Chris Chase (adult ed) 

Jean Degnon 


Finance Committee 
Scott McInturff, Chair 
David Clark 

Jay Coughenour 

Ed Cutler 


Leadership Committee 

Lois Corman, Chair 

Etta Johnson, then Mary Hunter 
Lawrence Bowers 

Elizabeth Tustian 


/Members, Committees & Staff 


Margaret Linda 

John Stainton 

Scott McInturff 

Lois Corman 

Doreen Spence 

Karen Pedersen 

Linda Jenkins 

Sonya Abbott 

David Clark, Debra Bullock 


Rod Emery 

Sue Grefe 

Amy McPherson 

Sarah Monsma-Billings 
Jonathan Vogan 

Kate Wylie 


Steve Groff 
Marie Huhta 
Margorie Stockford 


Saideh Dartley (Senior Deacon) 
Eleanor Jensen (Deacon’s rep) 
Wayne Davis (Trustee’s rep) 
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Music Committee 


Doreen Spence, chair Debby Davis (Deacon’s rep) 
David Elliott Pam Roberts (Deacon’s rep) 
Chip Huhta 

Operations Committee 

Karen Pedersen, Chair Moira Meehan 

Susan T. Campbell Vicki Newman 

Catherine Dauber Ted Parkins 


Advice and Support Committee 

Roger Burke, Moderator 

Saideh Dartley, Senior Deacon 

Scott McInturff, Finance Committee Chair 
Diane Young Spitzer, Member at Large 
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Christian Outreach Committee 
John Stainton, Chair 

Shirley Blanchard 

Margaret Bush 

Duane Day 

John Dutton 

John Frisone 


Publications Committee 
Linda D. Jenkins, Chair 
Fred Ficken 

Robin Jenks 


Religion & the Arts Committee 
Sonya Abbott, Chair 

Barbara Ames 

John Bassett 

Maddie Burke 

Lise Gorden 


Stewardship Committee 
Steve Groff, Chair 

Sonya Abbott 

Susan King 

Maureen Nistal 


Young Adults Committee 
Debra Bullock, Co-chair 
David Clark, Co-chair 

Janice Graves 


Members, Committees & Staff 


Robert Garcia 
Bonnie Jones 
Joyce King 

Ariel Martinez-Paz 
Christine Peloquin 
Larry Stuntz 


Evan Shu 
Steven Silver 
Marjorie Stockford 


Tom Keydel 

Jim Ognibene 
Laurie Stickels 
Glenn Wiggins 


Judie Pierce 
Ron Smith 
Bruce Steeves 
Ann Vivian 


Sherry Shepler 
Sally Stephens 
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Current Choir Membership 


Sopranos: 


Tenors: 
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Alice Andrews 
Elisa Doughty 
Elizabeth England 
Sarah Hibbard 
Lynn Nelson 
Dawn Patterson 
Elisabeth Pifer 
Susan Travers 
Sherry Shepler 
Laurie Stickles 
Sally Todd 
Elizabeth Tustian 
Anna Yoder 


Jeff Brown 
Rick Churchill 
Eric Fennell 
Peter Gaunt 
Evan Shu 
Penny Warfield 
Mark Winters 


Altos: 


Basses: 


Pam Amidon 
Shirley Blanchard 
Jody Castello 
Karen Chase 
Dorothy Coburn 
Marie Huhta 
Nicole Leupp 
Katie Murphy 


John Bassett 
Harold Berman 
Dean Brunel 
Christopher Chase 
Bob Clever 

Dan Gurvich 

Chip Huhta 

Allan Piper 

Scott Torperzer 
Kevin Worth 


Members, Committees & Staff 
Church Staff and Officers 


James W. Crawford, Senior Minister 
Richard N. Chrisman, Associate Minister 
Lael P. Murphy, Pastoral Associate 
Calvin R. Genzel, Marrying Minister 


Joan Peck Arnold, Church School Director 

Elisa G. Blanchard, Church Administrator 

Herman Burns, Printer 

Janet Butler, Parish Worker 

David Clark, Senior Sexton 

Carolyn Davis, Preschool Director 

Debra Evans, Evening and Weekend Sexton 

John Galvin (until June), Thomas St. Cyr, Day Sexton 
Ellie Marshall, occasional 

David G. Worth, Interim Organist and Choirmaster 


Evan H. Shu, now Roger Burke, Moderator 
Elsbeth M. Percy, Vice-moderator 

Patrice Ficken, now Larry Bowers, Clerk 
Robert Wulff, Treasurer 

Saideh A. Dartley, Senior Deacon 
Guilliaem Aertsen, Chair, Board of Trustees 
Susan T. Campbell, Historian 


Sonya A. Abbott, Pledge Secretary 
Evan H. Shu, Membership Secretary 
Annual report compiled and formatted by Lois Corman, with a great deal of help from Elisa 


Blanchard and Suze Campbell. 
Cover by Elizabeth Tustian. 
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Minutes of the 827th Annual Meeting 


Minutes Of The 327th Annual Meeting 


The 327th Annual Meeting of the Old South Church in Boston was held in Mary Norton 
Hall on February 2, 1997. 


Following luncheon, Rev. Crawford’s meditations on religion in politics and on the leaves of 
Genesis, and musical selections from The Wizard of Oz, (“Somewhere over the Rainbow,” 
(alt.), “If I only had a ....(alt.),” and “Off to see the Wizard,” (alt.) (performed by James and 
Linda Crawford and Lael and Matthew Murphy, accompanied by David Garth Worth), 
Moderator Roger Burke called the meeting to order at 1:35 p.m. Rev. James W. Crawford 
invoked God, who has called people from all over the world to be part of the Church. Jim 
prayed that as God has meant so much to us, we through this Church would come to have 
special meaning to God. 


The Clerk, Lawrence R. Bowers, read the Call to Meeting which had been issued by the 
Council and duly posted and published. It was MOVED, SECONDED, and VOTED that 
the reading of the minutes of the 326th Annual Meeting of February 4, 1996, be waived and 
that the minutes be accepted as printed. 


The Chair of the Leadership Committee, Lois Corman, thanked the Committee 
members for having met twice per month through the fall to recruit 110 nominees (a 
number which does not include the many volunteers recruited for Deacons’ committees, 
the front desk, Church School teachers, FCSLM, the choir, and fellowship leadership). Lois 
encouraged members to volunteer actively for church leadership positions. Lois presented 
the committee's nominations for the leadership positions for the 1997/1998 church year: 


Church Position Nominee Term of 
Service 
Moderator Roger Burke 1 year 
Clerk Lawrence Bowers 1 year 
Treasurer Robert Wulff I year 
Historian Susan Campbell 1 year 
Deacons Jonathan Hill 2 years 
Randolph Billings 3 years 
Beverly Cooper-Wiele 4 years 
Judith Pierce 4 years 
Wendell Pedersen 4 years 
Trustees Guilliaem Aertsen 5 years 
Council Mercedes Ridao 3 years 
Laurance Stuntz 3 years 
Frank Wezniak 3 years 
Christian Education chair Margaret Linda 1 year 
Christian Outreach chair John Stainton 1 year 
Finance chair Scott McInturff 1 year 
Leadership chair Kenneth Campbell 3 years 
Music chair Doreen Spence 1 year 
Operations chair Karen Pedersen 1 year 
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Publications chair Evan Shu 1 year 
Religion & the Arts chair Sonya Ann Abbott 1 year 
Young Adults chair (pending) 1 year 
Editor of the Calendar ‘Evan Shu 1 year 


and Reporter 


It was MOVED, SECONDED, and VOTED to waive the by-law requirement of advance 
notice in order to allow nominations from the floor. Ed Cutler requested that ayes and nays 
be counted on the election of lay positions so that those concerned about the nomination 
process could register their concern by voting nay. There being no additional nominations, 
the slate as presented by the Leadership Committee was VOTED 65 aye and 5 nay. There 
was a general discussion of whether or not the principle of term limits should be extended to 
the one-third of lay positions elected at Annual Meeting not restricted by term limits. 


The Chair of Trustees, Rusty Aertsen, recapitulated the church’s success in balancing the 
operating budget after the 1991 $1 million decline in income, in insulating the Church from 
liability for real estate investment, in performing under credit arrangements restructured 
through the cooperation of Shawmut, Fleet, and Walsh Construction; in increasing the level 
of congregational support, in achieving cost savings, and in repositioning the endowment to 
increase income, while maintaining a conservative profile. The increase in the Boston real 
estate market has resulted in debt on our office building at 294 Washington Street now 
being covered by the value of the building. The endowment funds have increased about $1 
million in value over the last two years, while our debt has been reduced by over half a 
million dollars. 


Rusty stated that the Church must now focus on identifying deficiencies in our legacy real 
estate properties. He said that unless Old South attended to deferred maintenance soon, we 
would never be able to catch up. The Trustees were commencing a ten-year plan at 294 
Washington Street to fund from rents $7.5 million dollars of capital expenditures, bringing 
the office building from a C+ to a B building, and thus creating economic value for the 
Church. Currently, offers for 294 Washington Street would cover only the mortgage and 
broker's fee. 


The Trustees would also ga a ten-year plan for the church building at 645 Boylston 
Street. Recent problems with the water mains and roof slates suggested that we should 
identify and remedy prospective problems before they result in damage. 


It was MOVED, SECONDED, and VOTED that Coopers & Lybrand be approved as 
auditors of the Old South Church in Boston for 1997. 


The Treasurer, Bob Wulff, reported that over the past several years we had experienced 
surpluses about half the time and deficits the other half Last year, 1996, had been a deficit 
year due to nonrecurring issues. Congregational giving had increased by 50% over the last 
eight years. In addition, the Church has relied on members volunteering for jobs in child 
care, counting pledges, watching the front desk, and many other areas. Despite the major 
reduction in our budget, church members had not noticed a comparable change in church 
program due to these volunteer services. 
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The Senior Deacon, Saideh Dartley, reported that being a Deacon was a blast, a joy. She 
recounted stories of how the trays of communion bread had been stacked too high and fell 
over; of how when Jim was baptizing two children, one hid under his robe; of how one baby 
arrived for baptism at the last possible minute; of how a noisy “Santa Claus” had been upset 
at not getting a seat for Christmas Eve; and how one Deacon had invited latecomers turned 
away from a capacity Easter service to sit in the front row the next week. 


Saideh had loved the parties: receptions for the ordinations of Bill Jones and Sue Gibson, as 
well as special coffee hours and Deacons’ dinners. The Deacons relied on the guidance of 
Jim and Rick, but there were no words to describe Janet Butler, who was the heart and soul 
of Old South. 


The following citation from Jim Crawford was received for the record by acclamation: 
For Saideh Dartley 


Saideh Dartley: loyal, faithful disciple of Jesus Christ and Senior Deacon 
of the Old South Church in Boston. The congregation of Old South 
offers its thanks to you for devoted service, for prepared, patient and 
prescient leadership born of wisdom about human nature emerging from 
your many years in the primary school classroom, and for your 
confidence in the ongoing and future ministry of this church. 


We say “So long” to you for a while, allowing you a sabbatical from your 
diligent participation in the governance of the congregation, and wish you 
and Anna Nicole Godspeed as you enjoy one another and create a family 
life that can serve as a beacon to us all. 


So, peace be with you and God bless you always. 


The Senior Minister, Jim Crawford, thanked Lois Corman and Elisa Blanchard for their 
work in preparing the 1996 Annual Report, which included 33 reports trom people engaged 
in ministry at Old South, listed 133 participants in church government, as well as Elisa 
Blanchard’s lists of front desk and FCLSM volunteers, Joan Arnold's list of church school 
volunteers, and the Parish Choar. 


Jim cited Elisa Blanchard as an administrator whose grace and conscientiousness had few 
peers. He reported that as agreed in 1990, Rick would be on sabbatical until September to 
renew and recreate soul and body, pursuing writing tasks, aesthetic interests, and social work 
Tica dae ae Jim offered members a copy of the plan tor covering church tasks during the 
sabbatical. 


Jim referred the members to Doreen Spence’s detailed report on the Music Search and 
thanked the Music Search Committee for their diplomatic skills and their technical 
competence. He expressed gratitude for David Garth Worth’s accomplishment, 
graciousness, reverence, and competence. He thanked the Long Range Planning Committee 
and the Trustees for their work in carefully moving the Church towards its objectives. 
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The Moderator, Roger Burke, mentioned that his report had been left off the agenda. 
Roger’s perspective was that the Church must change over time and that change would be 
less painful 1f it occurred in the context of open discussion, which, as Moderator, he had 
ake foster. The Council would hold a workshop in March for a full explanation and 
discussion of the By-laws. Roger encouraged everyone to bring their ideas and concerns to 
church leadership, who would keep available multiple avenues for discussion. Old South 
sought to affirm everyone in spite of any differences. 


The Senior Minister, Jim Crawford, installed the newly elected officers, reminding us that 
each should participate in the Church in accordance with his or her gifts, doing everything in 
the name of God. 


There being no other business, Jim conducted an Act of Memorial for Old South members 
who deceased in 1996, affirming that we are all born to a life of hope through Jesus Christ, 
and commending deceased members to the trust, love, and mercy of the God who had 
supported them and us all day long until the day was over and the shadows had come. 


In closing benediction, Jim expressed gratitude to God for calling us together and prayed 
that we might be sent forth in the name of Christ, with the love of God and in communion 
with the Holy Spirit. 

Respectfully submitted, 


Lawrence R. Bowers, Clerk 


Ministers’ R op ores 


The Senior Minister 


The New Testament carries any number of passages I might consider a favorite. The 
Beatitudes in Matthew 5 describe life in the realm of God. Revelation 21:1-5a gives a 
powerful image of our hope. Hebrews 11 tells of our forebears in the faith and encourages 
us in our mission. But somehow, Paul’s letter to the Corinthians, and his description of that 
urban congregation as being the body of Christ with all of its components, each of them 
unique, each of them necessary for the full functioning and life of the body—this 1s my 
favorite reflection on the life of the church. Paul tells us there are a variety of gifts, each one 
designated to assist in pursuing the common good. As I review our year at OSC, I tend to 
see the surfacing of many gifts pointing toward and manifesting the realm of God as 
describing our life together. 


I think of the Long Range Planning Committee chaired by Patrice Ficken. This committee 
continues to take the recommendations and urgent visions from our New Century agenda, 
and it applies them through the mechanisms of the congregation. In addition to changes 
wrought over the last two years (for instance a largely volunteer choir, more frequent and 
more intimate communion) we look forward to other institutional changes coming our way. 
A recommendation for by-law and structural change 1s in the works as this report is written 
and will be brought to the congregation early in 1998. A financial plan for the future as well 
as a thoughtful presentation for the long-term care of our church building is currently being 
designed and will also be brought before the congregation in the late winter or early spring of 
1998. Patrice Ficken’s report in this document will make reference to the significant impact 
on our common life that the long range process has had and will have. 


I think of Barbara Jordan and Betsy Conway, two people who provide for women in our 
church a vital, probing, healing forum for spiritual reflection and action. 


I think of Ken Orth who, in his thoughtful and gracious manner, embraces and gathers an 
AIDS prayer group on a regular basis. His focus 1s a broad one, seeking to support healing 
and reconciliation for suffering and brokenness wherever it may exist. 


I think of Richard Moll who picked up a responsibility of recruiting and training ushers. He 
found a great deal of enthusiasm among members old and new of the church for this 
absolutely vital ministerial function. And with Senior Deacon John Weingartner’s careful 
and thorough preparation, and the support of the Deacons and their Worship Advisory 
Committee chaired by Debbie Davis, we find ourselves including even more of our 
membership in the Sunday morning service. 


I think of the Trustees—Rusty Aertsen, Wayne Davis, Linda MacGregor, Lorry Spitzer and 
Bob Wulff—the fiduciaries of this congregation, wrestling with prudence and imagination the 
capital resources of this church. With the Operations Committee they do the hard thinking 
about the long-term care of our building at 645 Boylston Street and are in the process of 
developing a ten-year program for its maintenance. They continue to oversee the 
management of our office property at 294 Washington Street. That building sits in the heart 
of our city, and its presence among the assets of the congregation demands continual review. 
In addition, Old South possesses a substantial securities portfolio and the Trustees remain 
alert to its sound management in our behalf. Work of this nature can be strenuous for 
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volunteers. This congregation is blessed with wise and diligent Trustees. 


I recall the sensitive and intense work of the Music Search Committee. Doreen nen 
chaired that committee. It consisted of Don Wells, Debby Davis, Judy Pierce, David Elliott, 
Pam Roberts, and Chip Huhta. Lois Corman took our minutes and served as the 
Committee’s administrator. Roger Burke, as our Moderator, and Saideh Dartley, as Senior 
Deacon, served ex officio. They put in a nine-month stint in search of a new Director of 
Music and Organist. No small and, inevitably, no non-controversial task. They selected and 
recommended Gregory Peterson, whom Council voted into position last April. They were a 
Committee operating with great integrity, and they provided the church with a very fine 
church musician and a superb staff teammate. 


I think of Judy and Ely Pierce who consented to chair the Stewardship Committee for 
1997-98. And what a job they did! As of this writing, they raised our total pledge 
commitment for 1998 by 17%; they garnered 9% more pledges from our church members; 
they engaged the whole congregation in considering their gifts to the church. What a terrific 
effort. And to you who make financial commitments to Old South, my own profound 
thanks and appreciation. 


I think of Beverly Cooper-Wiele, Ron Smith and the Membership Committee. Talk about 
imagination and effort! They have devised methods to touch base with visitors to this 
church; they have assured everyone a warm welcome; they have taken seriously the need to 
sustain and to grow our membership base. They have done so with enormous planning and 
effort. Those who join our church testify to the friendliness and enthusiasm they encounter 
here. This Committee urges us all to be alert to those who might become part of us. 


I think of Ed Cutler and the cynosure he provides for a regular and informal gathering of 
men in our congregation. 


I think of Cindy and Rob Thomas, Duane Day and Charlotte Simpson with their 
indefatigable efforts and that of the Outreach and Housing Committees, their investments 
in community organization, and their highlighting of Habitat for Humanity. 


I think of the leaders of each of our major boards here. Roger Burke, who lives in Ipswich, 
and whose presence at all of our Council Meetings plus the various meetings with personnel 
and other administrative committees brings him in here on a regular and irregular basis—a 
member loyal to this church, to its processes and to its mission; John Weingartner, already 
mentioned above, a superb Senior Deacon, eager to fulfill the mandates of the Deaconate, 
probably the busiest person in the congregation during the fall planning meetings, including 
Sunday services, and pastoral oversight; Rusty Aertsen, Chair of our Trustees—a leader, 
negotiator, institutional fiduciary of the utmost integrity, prudence, skill and energy; and 
Bob Wulff, unflappable, wise counselor, ingenious interpreter of complicated financial facts. 


I think of Sonya Abbott whose service as our Pledge Secretary brought her to this church a 
number of times each week, whose job demanded alacrity, aplomb and a passion for detail. 
And I think of Anna Yoder and Maureen Nistal who serve as resources and coordinators for 
Caritas, a pastoral care network in our congregation of inestimable importance and value. 
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And there are other volunteers keeping this place going you seldom hear about. Lois 
Corman, who types much of this Annual Report as well as other of our publications and 
assembles them; Evan Shu, who, with gifts of language combined with a thorough knowledge 
of modern information technology, collaborates with Lois in publication production; Vicki 
Newman and Duncan MacDonald who run the sound system during morning worship on a 
rotating basis; Janet Bayley, Jean Knudsen, Duncan MacDonald and Vicki Newman who give 
enormous amounts of time with our pledge entries and weekly deposits; Gary Hill who helps 
with the Boylston Street gardens; a wile battery of persons who give time at the front desk: 
Janice Day, Jean Knudsen, Suze Campbell, Linda Crawford, Etta Johnson, Margaret Linda, 
Mary Dutton, Doreen Spence, Mary Kendrick, Florence Scarpas, Joan Christenson, and Joan 
Emberly; David Vogan who recruits others to assist him in ringing the bell each Sunday 
morning; Ted Parkins who takes the pictures of all our new members (and has done so for 
years); and the volunteers who eh together and prepare our newsletters for mailing—all of 
these provide a hidden but absolutely invaluable service to our church. 


We lose some outstanding officers this year as a consequence of their leaving the boards 
they serve. Wayne Davis leaves the Trustees after serving two five year terms on top of his 
being the finance chair before that. He has seen us through a difficult decade in the nineties, 
and overseen our securities portfolio for the Board of Trustees. The Board of Deacons loses 
Its perspicacious Treasurer, Betty Smith, and its incredible Clerk, Eleanor Jensen, each after 
four years of devoted service. The Council says “goodbye” to Laurie Appleby, Martha 
Byington and Bob Garcia after their three-year stints as at-large representatives. Council also 
says “so long” to Doreen Spence who chaired the Music Committee, Karen Pedersen of the 
Operations Committee, John Stainton of the Outreach Committee, and Scott McInturff of 
the Finance Committee, all of whom made significant contributions to the ongoing life of 
this congregation and its ministry. I offer each my gratitude for jobs superbly well done! 


We are privileged—I am privileged—to work in this congregation with persons of such 
character and loyalty—year after year—that as Paul says, each member of the body is crucial 
to its well being and health. This 1s just a small sample. 


Of course, in addition to these groups and individuals I must mention those who on a daily 
basis make their way in and out of here and keep the place going and the wheels greased. 


*Rick Chrisman, our Associate Minister, possessed of a fine intellect, a gift for one-liners, 
the capacity for a well-crafted sentence, an imagination ready to create new program. 


*Joan Arnold, working with the busy schedules of urban families, devising programs to fit 
the local needs, working to make our Church School a compassionate and warm home for 
families and children. 


*David Worth gave us six months as our Interim Director of Music and Organist from 
January 1 to June 30, and served this congregation with full and rich liturgical fare. 


*Gregory Peterson, who came on board in August, and whose TAD. professionalism 
and strong Christian faith stand securely in the great tradition of Old South. 
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Lael Murphy, our Pastoral Associate, whose presence and piety mediate the One in whom 
she places her faith and hope. 


eJanet Butler: available, with a gift for knowing where the need arises and how to move 
toward it. As we’ve said before, a terrific “utility man,” a warm presence, a basic asset in this 
church. 


*Carolyn Davis whose nursery school has no peer in Boston and whose school 1s a reflection 
of her own deep love and concern for child development and the environment in which to 
nurture it. 


*Elisa Blanchard, our church administrator, is a fabulous teammate for everyone on the 
staff and in the church; she possesses an uncanny sense of what needs to be done and a 
patience, perseverance and administrative acumen tough to beat anywhere. First class! 


*Jim Kern, our Financial Secretary, will spend another day with us during the coming year (3 
days a week), taking some of the financial detail burden off Elisa Blanchard. We're fortunate 
to have him on board. 


¢David Clark continues to anchor our sexton staff. He counts as an excellent colleague Elias 
Perez. Scott Connors 1s our night person, on the job since last summer. 


This is simply a sample of the many needs and gifts supplied this wonderful church by its 
members and friends. It’s an illustration of Paul’s metaphor for a church. It’s a body, an 
Organism with many organs, each providing an absolutely necessary function for the health 
of the whole. To all of you in this Rete of Christ, my thanks more than you will ever know. 
And may 1998 be a year of ever increasing faith and abiding hope for all of us. 


James W. Crawford 


Associate Minister 


In my memory, 1997 will always be the “Year of the Sabbatical.” In keeping with its 
covenant with clergy-staff, Old South Church accorded me a generous sabbatical to which | 
appended my vacation time, giving me a whooping seven months from February to 
September of this year! Sufficient thanks are impossible to express. And yet I do say to you, 
from the bottom of my heart, thanks and God’s blessings be with this congregation for the 
magnanimity of your hearts. A special thanks to Jim Crawford, Lael Murphy, Elisa 
Blanchard and the rest of the church staff for accommodating all the burdens the absence 
of an associate must have entailed. 


The sabbatical had its intended effect. I truly felt the power of its redemptive purpose. They 
said it would stat me, and it did. They said it would give me a new perspective, and it did. 
They said it would give me a new grip on my vocation and my job, and it did. A report of 
the experience is published in the Fall 1997 Reporter. I can sum it up in the words of St. 
John of the Cross which I discovered in my sabbatical readings (in the marvelous translation 
of John Fredrick Nims), “Love is my occupation, it’s all I do. If I’m not seen again in the old 
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laces, on the village ground, say of me: lost to the world. Say I’m adventure-bound for 
ove’s sake. Lost on purpose to be found.” Praise God from whom all blessings of love flow! 


In the process, and seemingly part of the sabbatical dynamic, I negotiated an end to my 
tenure as the acting-comptroller of the church. I certainly do not feel good about the 
inconvenience involved in this adjustment for our church administration. Nevertheless, 
everything in my soul and my body was telling me that the time had come for the church to 
make some other arrangement than the emergency expedient which had every appearance of 
becoming permanent after five years. My instincts have been corroborated by tk testimony 
of my spirit upon returning to Old South in September without my usual business 
responsibilities: with my freedom has come a resurgence of energy and purpose. But we have 
in the person of Jim Kern, providentially, someone more than able to absorb the 
restructuring of my former duties. I feel very lucky to have worked with a partner so genial 
and gentle as he, and so witty, too. 


Since returning this fall, my ministries have intensified on several fronts. From my urban 
mission I brought renewed participation in the Outreach and Housing committees. From 
my weekly experience at Quaker meeting in Cambridge, I introduced their worship tradition 
in a Credo series. From my forays into art, I shaped the Sunday morning Adult Education 
program around the theme of “Saints and Sinners: exploration into good and evil as 
represented in the Arts.” From my experience as an educator for Planned Parenthood in the 
Boston Public Schools, I planned some “Parenting” programs and the year’s theme for 
Young Adults, “Love in the Bible.” And I resume my staff support of the Membership, 
CARITAS, and Worship Advisory subcommittees of the Board of Deacons. Interwoven 
amidst it all are the numerous occasions in which | offer spiritual and moral support to 
church members in such need, either on the phone, in my office, at their homes, or in the 
hospital. My work in the cause of reproductive rights will continue as I am to be 
Massachusetts President of the Religious Coalition for Reproductive Choice for another 
year. I served the national organization as Chair of the Education Task Force which met 
monthly in Washington, D.C. for about a year. I have also been volunteering as a clinic 
escort at Planned Parenthood 1n Boston one Saturday morning each month. 


After seven years in Boston as a Chicago Bulls fan, I finally became a Celtics fan on October 
31 at the Fleet Center. It was opening night for the Celtics against the Bulls and I had to see 
Michael Jordon once in the flesh before I die or he retired! Without a ticket, I just went 
down and paid some scalper his price (actually less than I was prepared to pay!). Jordon was 
great to see in person but the Celtics beat him the Bulls in a phenomenal contest that had 
all the fans’ hands sweating and ears ringing. And guess who I was shouting tor? I couldn't 
resist the new Celtic aspirations. What fun! I have enjoyed incomparable blessings at Old 
South every year and especially this last year. My most earnest desire 1s that I return those 
gifts in some palpable measure from day to day. 


Richard Chrisman 
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Pastoral Associate 


This was a year filled with rich blessings and challenges as my service with the congregation 
here at Old South continued into its third year. Working in the areas of worship, fellowship 
and service activities has offered me a chance to deepen my interactions among our 
community and my relationship with God. For both I am very grateful. 


In the area of worship, the year offered increased opportunities to lead our congregation. 
With Rick on sabbatical for nine months, my offering of prayers, welcomes, words for our 
young people and full-blown sermons increased tremendously. Through all I sought to lead 
us in faithful discipleship. In the area of preaching this was particularly true, as during the 
summer months I was able to deliver seven reflective offerings, five of which comprised a 
series on the theme of the Lord’s Prayer. Alternative times of worship were also provided, as 
I led the monthly vespers services through the spring months and participated in the early 
morning Communion Services through Advent. 


My work and relationship with the fellowship groups deepened as well. Through the spring 
and summer months I continued to lead the Young Adults in their gatherings over brunch 
after worship. With Women Doing Theology my efforts centered around helping to plan 
and organize the retreats, Book Fair, toy drive and monthly gatherings. My relationships 
with the groups’ participants are filled with care, deep reflection and laughter, as we come 
together as a true church family. These qualities extend as well to the moments I share with 
individuals in times of ongoing or one-time pastoral care. 


In the area of service and outreach, my leadership with the meal program, Saturday's and 
Sunday’s Bread, continues strongly as I gather five volunteers and participate as leader and 
duty clergy person once a month. Beginning 1n the fall I also became involved with the 
Housing Concerns Committee, offering assistance with the Bless This House concert and 
other planning. 


As I begin my final semester in seminary with the start of 1998, I look forward to 
continuing to work closely with Jim and Rick, in addition to learning and growing with the 
entire community here at Old South. May God shepherd us all to lives ot greater devotion 
and service! 


Faithfully signed, 
Lael P. Murphy 


10 


Sie{f Reports 
Church Administrator 


I share this progress report on the seven areas of my job responsibilities with gratitude to the 
wonderful staff and parish volunteers with whom I share my time each week and to the 
congregation as a whole. It is a joy and an honor to serve in this way. A comprehensive 
report of my work in this office begins on page 15 of the 1996 Annual Report, copies of 
which are available at the front desk of the church. 


Record keeping 

This year I have made some substantial improvements in the database with the help of Vicki 
Newman each Thursday lunch hour. We have harmonized the 3x5 card sere AviEh the 
electronic record. There is still plenty of room for improvement in coming years but we 
have a sound database that can provide committee reports, labels and directories with ease. 


Minutes from the Church Council, the Board of Trustees, and the Board of Ministers and 
Deacons meetings are copied and kept in the Gordon Library for all. The triennial binding 
of weekly bulletins will occur in January of 1998. 


As an aid to me, if you change address or eter number, please call my office at 
617/425-5153 or leave word of the change at the front desk to my attention. Do not 
hesitate to call and offer correction of your mailing label if it does not read correctly. 


Room Use 
I wish to highlight here the hours which the church building is open. 
September through June 15: 


Mondays-Tuesdays 8:30 a.m.-10:00 p.m. (as needed in eve.) 
Wednesdays 8:30 a.m.-5:00 p.m. 
Thursdays 8:30 a.m.-7:00 p.m. 
Fridays 8:30 a.m.-5:00 p.m. 


(although there are often wedding rehearsals, concerts and plays on Friday 
evenings, the regular hours are as above) 
The church 1s not open Saturdays unless there is a special event. 


Sundays 8:30 a.m. until 1:00 p.m. or so. 
June 15 through the summer: 
Mondays 9:00 a.m.-10:00 p.m. (as needed in eve.) 
Tuesdays-Fridays 9:00 a.m.-4:30 p.m. 
Sundays 9:00 a.m.-12 noon 


(Summer worship begins at 10:00 a.m. rather than 11:00 a.m.) 


These church hours reflect the church’s capacity to provide reception and security. I ask 
group leaders to make every attempt to schedule only within the hours which the building is 
open. On behalf of the sexton staff, the Operations Committee, the front desk and the 
building use coordinator, thank you. 
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In 1997 there were 27 services of marriage, four for church members. Church members 
LauraLee Johnson and John Winson were wed in the sanctuary January 2, 1998. Thus far, 
fourteen weddings are scheduled for 1998. There were three memorial services in 1997; the 
one for a church member was the September 12 service for Elsbeth Melville Percy, a 
prominent leader of our congregation for many years. The memorial service for Valerie 
Russell, head of the City Mission Society for years, was March 7. 


A substantial building maintenance improvement was made early in 1997 with the addition 
of Elias Perez to our sexton staff. He has given much of himself—his strength, experience, 
attention to details, painting and handyman skills, friendliness and pride of place—to this 
church and I am very grateful to him. He 1s of great help to David Clark, our Senior Sexton, 
and to all the staff. May the parishioners who enter these doors on Sundays recognize his 
great service. 


The following groups used space within the building in 1997: 


AIDS Housing Corporation, annual meeting 

12-step/Alcoholics Anonymous, 3 meetings weekly 

Alfred Nash Patterson Foundation meeting 

Amnesty International monthly meeting 

American Guild of Organists concerts in February and October 

Art of Music chamber music concert 

Boston Children’s Theatre biweekly classes and rehearsals during the school year and three 

week-long Summer Creativity Workshops 

Boston Evening Academy graduation 

Boston Independent Living Center conference 

Boston Senior Home Care, workshop 

Boston University Graduate School of Education, for hooding ceremony 

Boy Scouts and Cub Scouts, weekly during school year 

Chamber singers of Haverford and Bryn Mawr concert 

Chorus Pro Musica, weekly in Mary Norton Hall 
(CPM pays monthly rent for the use of office space and storage in the basement and 
specified room use for rehearsal. The Chorus usually rents the Sanctuary twice a year 
or fall concerts. Old South members are welcome to attend CPM's Christmas 
concert for half price.) 

Child Care Careers Institute classes 

Church Women United, monthly 

City Mission Society, annual meeting 

Citywide Friends of the Boston Public Library, literacy potluck 

Clarendon Street Playground group 

Dedham Choral Society, concert 

Ecumenical Task Force on AIDS, Inc., healing service 

Emerson College workshop 

Ensemble Rebel concert 

Federation for Children with Special Needs, parent training 

First Night group Acousticity 

Fisher College graduation 

Greater Boston Lesbian, Gay and Bisexual Interfaith Coalition, for Pride service 
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Habitat for Humanity benefit concerts in April and October 

Hamilton College orchestra concert 

Harmony Universelle concert 

Jodi Miller and the elementary school recorder ensemble 

John Fleagle concert 

Line Dance Class for seniors, weekly 

MJT Dance Company, Valentine party 

Massachusetts Coalition for the Homeless, lecture 

Match-up Interfaith Volunteers, annual meeting 

Morehouse College Glee Club, concert 

Mt. Holyoke College Christmas Vespers 

Musica Aeterna, concert 

Musica Poetica, concert 

Nama Lion and ensemble 1n concert 

Neighborhood Association of Back Bay, monthly meeting of Licensing Board 

New England Genealogical Society Conference 

Newton Choral Society, concert 

Ohio State University Glee Club concert 

Organizational Leadership Association, training 

Parents United for Child Care, training 

Perkins School for the Blind handbell festival 

Piedmont College choral concert 

Poor People's United Fund, office space in Gordon house and monthly Board meetings of 

affiliated organization, Community Works 

Princeton Mentoring program for Snowden high school seniors, monthly 

Religious Coalition for Reproductive Choice 

Sequentia, rehearsal 

Snowden International High School, daily theater classes 1n Mary Norton Hall, math and 

French classes in Club Room, National Honor Society induction ceremony in fall, 

_aaaiente in June (Snowden and Old South have agreed on a compensation contract but it 
as not been approved by the Facilities Management Department of the Boston Public 

Schools. We do have a signed indemnity policy.) 

Tuskeegee College Glee Club, concert 

University of Chicago, lecture and reception 

WGBH Classical at Copley, rain site for Thursday noon concerts, June and September 


This year Pine Street Inn approached the church with a proposal to extend their street 
outreach services to the homeless. The city center and Downtown Crossing area is served by 
PSI outreach staff already. A small indoor space was needed in order to support outreach 
counselors in the Back Bay area, from the Public Garden to Kenmore Square. For $1000 per 
annum, Project NeighBOR outreach workers use a small classroom in the Gordon House, 
directly above the Gordon Library, as their communication center. Warm winter clothes are 
temporarily stored in the Children’s Chapel and distributed as needed. 


The Poor People’s United Fund uses office space in the Gordon House as well. A full report 
of their organization’s fine work can be found on page 41 of the 1996 Annual Report. 
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Building use income and expenses 

With only one or two exceptions, all groups that use space in the church pay either the 
nonprofit or for-profit room use fee. In addition to the room use fee, fifty cents per ticket 
is collected for events in the Sanctuary. Weddings and concerts yield the most revenue to 
building use income. Weddings are on a different fee schedule. This fall the Operations 
Committee decided that $200 from each nonmember wedding would be reserved for the 
maintenance and repair of the Gordon Chapel organ. 


Net building use income was nearly $54,000 in 1997. Building use fees are the 
compensation for front desk help and the minister, organist, sexton and wedding 
coordinator at weddings. For many nonprofit organizations and educational or support 
institutions, we are “A Classic Meeting Place and Event Space in Copley Square.” 


Chapel Chairs 

The big refurbishment project begun in 1996 which was proposed by Operations, and 
approved and paid for by Trustees, continues. Handiworks services and the Caning Shoppe 
are one-by-one reseating the Gordon Chapel chairs for a very reasonable fee. Take another 
look the next time you walk through the Chapel. 


Secretarial Support 

I provide occasional secretarial support to Rev. Crawford and printed mailing labels to other 
church staff and committee chairpersons. This year with Rick Chrisman’s absence and some 
of the Membership Secretary’s tasks added to my list of weekly tasks, I have barely been able 
to keep on top of routine filing and correspondence. But it 1s not all that bad. The most 
urgent and important work seems to get done. 


Office Equipment and Supplies 

This year we leased a new 65-copy-per-minute copier and upgraded from the 386 computer 
that was mightily slowing our accountant in the business office. The Boston Computer 
Exchange has again aa the church well with a second-hand Pentium PC with the works 
for about $700. Gregory Peterson now has the refurbished 386 to do word processing in the 
Music Director’s office. 


General 

This year the “general responsibilities” category of my job description were superseded by 
business office seep natn ite with the advent of Rick’s sabbatical. With some frustration 
and many little oops!, I did the payroll this year. Bob Wulff (the church treasurer), Jim 
Crawford, and my business office partner of great patience, Jim Kern, met every second 
Tuesday morning bright and early to review the financials, accounts payable and other 
business office concerns. My sincere thanks to this team for their guidance 1n many matters 
that were new and uncertain to me. I am very relieved to have Jim Kern across the hallway 
three days rather than two this year. 


Personnel 

I continue to play a large part in the production, preparation and distribution of church 
publications—with the real creation process in the Hands of Eleanor Jensen (bulletin), Lois 
Corman (Calendar) and Evan Shu (Reporter). Our platemaker in the printing office is slowly 
failing, and the Operations committee will make some decisions aah in 1998 about how to 
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produce efficiently acceptable-quality printed material. Herman Burns has been a very 
reliable printer lo these many years. 


The coverage of the front desk, not only for the special events but also for the regular hours 
you saw at the beginning of my report, is an ongoing concern for me. The congregation owes 
much gratitude to those volunteers who come out each week or “on call” to assist with the 
hospitality, communications and security responsibilities of the church’s front desk. 


In addition to the publications-related volunteers mentioned earlier, the following assisted in 
the business office or at the narthex desk this year: 


Janet Bayley 

Suze Campbell 

Joan Christenson 

Dottie Coburn 

Rebecca Coughenour 

Linda Crawford 

Janice Day 

Joan Emberley 

Gary Hill 

Etta Johnson 

Margaret Linda 

Lisa Loveland 

Mary Kendrick 

Jean Knudsen 

Margaret Linda 

Duncan MacDonald 

Vicki Newman 

Florence Scarpas 

Jane Shakespeare 

Doreen Spence 

Bruce Steeves 

Susan Urbanett: 

Marjorie Wold 

Ellie Marshall has been of great service as a paid front desk receptionist for concerts and 
other outside building uses. 


FCSLM, the fold, collate, stuff, lick and mail fellowship, convenes at the end of each 
month, usually on Monday mornings to prepare the monthly Calendar for the mailbox. 
FCSLM volunteers this year include: 


Alice Andrews 
Barbara Ames 
Martha Bartlett 
Janet Bayley 
Catherine Dauber 
Janice Day 

Claire Flury 
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Mary Kendrick 
Betty Moody 
Gwen Pettengill 
Florence Scarpas 
Christine Scott 
Bruce Steeves 
Susan Travers 
Nancy Yetman 


Old South Meeting House 

Planning for the Thanksgiving Sunday at the Old South Meeting House (the last of the 
Church Administrator’s listed job responsibilities) 1s a delight. My family and I enjoyed the 
service in Old South’s old home. 


Respectfully submitted, 
Elisa Blanchard 
Church Administrator/ Event Coordinator 


Christian Education Director 


There are a few things I want to mention this year that I feel are very important and must 
not go unsaid. 


Risk Management in the Old South Church School 

After at least a full year of study, consultation with Massachusetts Conference and National 
U.C.C. staff, as well as with the Christian Education Committee and after several revisions, 
I presented the Church School Risk Management Plan to the Christian Education 
Committee and then the Church Council in June of 1997. They listened to my report with 
concern and understanding and asked several pertinent questions before giving their 
unanimous approval to the plan. The Trustees followed suit at a later meeting. 


I want to assure you, first of all, that we have always worked very hard to ensure the safety 
and well-being of all the infants, children, and young people who have been entrusted in our 
care. We undertook this project of designing a risk management plan because the national 
insurance carrier for the United Church of Christ had informed the U.C.C. that local 
congregations needed to have a plan in place by the spring of 1998 or they were in danger of 
losing their liability coverage. Needless to say, this called for action on our part. 


When I first began the process I read over all the plans from other churches that I could. It 
became very obvious to me which churches had already had suits brought against them 
because they had very carefully written plans and procedures to cover every possible 
eventuality. Then there were other churches who had very loosely written plans that were 

uite general and left a lot of room for last-minute decisions. After very carefully perusing 
these policies, I began a period of assessing our Sunday morning safety issues; our volunteer 
and paid teacher hiring policies; our Sunday morning pupil-teacher ratios; and our retreat 
guidelines. Then the writing of potential policies began. I have to admit that I wrote two sets 
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of policies before 1 made a final recommendation to the Christian Education Committee. 
One was the strictest possible one and one was a very loose one. Not unpredictably, what I 
finally decided to settle on was a middle-of-the road Risk Management Plan. 


The committee agreed with the written proposal and after the unanimous approval of the 
Church Council and the Trustees of Old South Church, our Old South Church School Risk 
Management Plan is in place. In order for us to have what 1s called a “child-safe” church, we 
had to make sure a few basic precautions were in effect. We had to introduce a key policy. 
Anyone who is given a key to the building must sign a paper saying that they will not loan 
the key to anyone who also has not signed the paper, and that they will not bring any child 
other than their own into the building when no one else is there. Obviously, the fewer keys 
given out the better. We also have a two-adult rule that says that we will do our best to 
ensure that there will be two adults in every classroom or that two classrooms will combine 
to make that possible or that the classroom door will be kept open throughout any teaching 
or child-care period. I have always made it a policy to visit each classroom every morning if 
that is at all possible. All new paid teachers will have a Criminal Record Information check 
done on them. Volunteer teachers who do not have CORI’s done must have attended Old 
South for a year and have been known to several members of the congregation. If a person 
under the age of 18 is working in a classroom, we need to have two people over age 19 there 
as well. If a husband and wife are part of a supervising team, there should be another adult 
present. All of this 1s having a large budget impact because we cannot possibly get enough 
volunteers to ensure year-round coverage for the risk management. 


As you can imagine, these have not been easy issues. I congratulate the Christian Education 
committee and the teachers for remaining sensitive to the safety of the children and still 
remaining welcoming to all visitors and appropriately inquiring persons. Since we have always 
been very concerned about our children and young people at Old South Church, our 
mornings are not all that different. We continue to keep a watchful eye on the children 
while we teach them about the love of God and Jesus Christ. Also, as concerned members of 
this Christian community, we look for ways to help and protect each other. 


The Christian Education Committee 
I have been working 1n the field of Christian Education ever since I began teaching church 
school at age 18 and have been involved in church work either as a volunteer or as a paid 
professional almost continually since then. I have served on C.E. committees, chaired C.E. 
committees, and served as a staff person on C.E. committees, but I have to say I have never 
worked with a better, more dedicated committee than the one here at Old South Church. 
They serve as my advice and support committee; they put on more church-wide luncheons 
and social functions than any aches group here. They help me dream dreams for the future 
of the children at Old South and they help me get those dreams off the ground and into 
action. All of this 1s done with good humor and commitment. Margaret Linda has been a 
committee chair par excellence! She 1s available on almost all Sunday mornings to give last- 
minute help when needed; to support me during my intergenerational Convocation 
program; to help me call families and/or teachers when necessary to remind them of 
upcoming events or duties, etc. Her willingness to be present on Sunday mornings is of 
articular value now that we have risk management issues with which we must cope. I give 
er and all the rest of the committee my most sincere thanks and hope each of you who 
reads this will do the same! 
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The 1997 committee included: 

Fred Blair, Larry Bowers, Anne Brown, Rick Chrisman (staff), Carolyn Davis (staff), Jean 
Degnon, Rod Emery, Sue Grefé, Margaret Linda (chair), Sarah Monsma-Billings, David 
Vogan, Kate Wylie, Joan Arnold (staff) 


Church School Program and Staff 

We are presently serving 75 infants, toddlers, children and young people in all our programs. 
The youth group has 21 enrolled, half of whom are Old South young people and half of 
whom belong to the Church of the Covenant. 


The following are the staff who serve these students. All of us at Old South Church owe 
them a debt of gratitude for their on-going commitment to our children and youth 
programming. I am forever grateful for the gift they have made to us of their time, energy, 
enthusiasm and faithfulness to our children and the Church School. 


Our regular on-going teaching staff for the year 1997-1998 is: 


Joan Arnold Jonathan Hill 
Fred Blair Lisa Loveland 
Amy Budka Edra Mercer 

Bill Bulkeley Gina Mercer 
Debra Bulkeley Stuart Mercer 
David Chandler Sarah Monsma-Billings 
Joan Christenson Janet Nolan 
Pamela Curran Mercedes Ridao 
Wayne Davis Heather Robinson 
Thom Dorman Jennifer Rooney 
Rod Emery Joan Tighe 

Claire Flury David Vogan 
Boriana Gueorguieva Kate Wylie 


Of course, I’m sure all of you join me in thanking Pam Roberts and the children of Old 
South Church for once again bringing the spirit of the Christ Child to our Christmas 
celebrations through our delightful pageant. Have you ever seen a more touching tableau? 
Thank you again, Pam! 


Our Church School 1s a happy spirit-filled community. I thank all the children, teachers and 
families for their part in that! Praise God from whom all blessings flow! 


Yours in faith, 


Joan Peck Arnold 
Church School Director 
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Director of Music and Organist 
Dear Friends in Christ, 


As I review the past six months since I arrived at Old South Church, I give thanks to God for 
calling me to if unique place. I give thanks to God for you, the members of Old South 
Church: for your welcoming of me and Ann, my wife; for your Spirit-led vision of a music 
ministry in this historic city church; for your singing in worship; and for your encouraging 
and supportive words in these first months of my tenure here. I also give thanks for our 
volunteer choir members whose diligent and faithful work 1s providing beautiful music for 
worship and contributing greatly to the spiritual life of this congregation. I give thanks for 
Jim, Rick, Lael, Elisa, Janet, Joan, Carolyn, Jim Kern, David, Elias and Scott, as well as our 
professional choir members, and the many volunteer receptionists. We are all partners in 
ministry. 


The Old South Choir has resumed weekly rehearsals with many new members since I began 
my work here on August 1. We continue to grow as a musical community of faith. 
Highlights of the fall include the service for my installation on October 19; “A Hymnody 
for Reformation” on October 26; Thanksgiving Sunday at the Old South Meeting House, 
November 23; Choral Vespers for Advent on December 7; and Christmas Eve. Members of 
the choir also participated in the AIDS Healing Service on October 28. 


The music series for 1997-98 was inaugurated with the Advent Choral Vespers service, and 
will continue with an Epiphany Hymn Sing on February 8, Choral Vespers for Lent on 
March 8 and my organ recital on April 26. Plans are underway to begin a handbell chor. | 
played thirty-minute Organ Vespers recitals at 5:00 on December 22, 23 and 24. 


In addition to my daily work of planning and preparing for each Sunday service and choir 
rehearsal, I attend the weekly church staff meeting and monthly meetings of Council and 
Deacons as well as its worship advisory subcommittee. Music Committee meetings are held 
on occasion. I enjoy each opportunity to get to know the people and work of Old South 
Church. I am grateful for time spent each day practicing on the wonderful Skinner organ in 
the sanctuary. 


God's blessings to each of you for faithful ministry in 1997 and for your continuing ministry 
in 1998. Soli Deo Gloria. 


Gregory M. Peterson 
Parish Worker 


My job description is a varied one. I have the wonderful opportunity to meet and greet all 
my Preschool friends and their families as I serve at the narthex desk during the week. I 
answer the phone; fold bulletins; label and collate; shop for luncheons, receptions and coffee 
hour; serve coffee hour on Sundays; organize and escort bus trips for seniors; watch over the 
narthex on Sundays; order flowers for the sanctuary; and visit nursing homes from time to 
time. Another of the important aspects of my work here at Old South 1s to provide 
transportation and company for people going to and from medical appointments when they 
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need it. This is one more way that Old South can be with our church family members in 
times of need. 


Another part of my work is to provide help to the people who come to our doors daily for 
assistance. Food certificates bought at Star Market help to keep food on the table for 
families until their next check arrives. One of my favorites is a young mother with four 
young children. We have been able to help her begin to change her situation and I am 
thrilled to report that she is starting school in January. 


I thank Sonya Abbott, Cal Genzel, Doreen Spence and Kay Stamp for their hard work and 
creative efforts in decorating the sanctuary for Easter and Christmas. Our already beautiful 
sanctuary space looked elegant! My appreciation also goes to the staff, the deacons and 
members of the congregation for all their support. 


Janet Butler 


Preschool Director 


Recycle!! This word has become part of our vocabulary in recent years and hopefully, 
recycling is something we do every day. This year, recycling 1s part of what I am doing for 
this annual report. Last year, part of a dream for upgrading the physical plant was included 
in the 1996 Annual Report. I have recycled it here to present it as something that remains a 
hope for the future. The following 1s the recycled portion: 


“The focus on the physical plant was part of my dream for 1996—97. Here are some of the 
things I was considering: 
upgrading some equipment in the classrooms; 
painting and refreshing the shared public space on the third floor, 
shiny new industrial refrigerator and freezer; 
storage areas designed and built for Preschool and Church School; 
renovating the third floor bathrooms; 
oversized equipment; 
decorating newly painted third floor walls with matted and tramed photos 
and drawings representing the work of the children occupying the 
space on Sundays and during the week; 
teacher educational opportunities; 
broader enrichment activities 


Money makes these things possible. The Preschool generates it through fund-raisers, 
donations and tuition. With every organization needing to raise more and more funds, the 
challenge to reach a point of having resources to support dreams 15 a tough one. Currently, 
every penny goes to the basic operations of the school. No money, dreams deterred. Such a 
condition essentially eliminates the possibility of making any improvement s for the 
Preschool and Church School communities to share.” 


The hope for extra money to realize dreams remains. Making the hope a reality is dependent 


upon raising money at a higher level and upon increased enrollment. The enrollment, after 
an unexpected downturn in the fall of 1996, is on the upswing. This fall, in our scheme of 
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scheduling both part-time and full-time, there is a solid enrollment of 42 families using as 
many hours as 52 families used in prior years. A benefit of that is continuity, as fewer 
families with part-time attendance afford sustained contact. The Blue Room is once again 
maintaining a wait list as before. 


Life shifting cycles for families is mirrored in our staff as well. A highly unusual occurrence 
this year—three new staff members—comes as a result of shifts in the lives of teachers. In 
September, we welcomed three experienced teachers to our staff who filled the positions 
vacated by the departing ones. Jennifer Brownsfeld, Blue Room, moved to the southwestern 
area of the country. Laurie Denio, Green Room, with the birth of a baby, and in concert 
with a job change for her spouse, 1s off to Rhode Island. An opportunity to start up and 
direct an early childhood program called Nancy Marcario across the river to Cambridge. 
Their departure left a great void, as they were all gifted, seasoned teachers, having been part 
of the Preschool staff from 2.5 to 6 years. Each person 1s settled into a new routine now, 
after experiencing the emotional upheaval that occurs when anticipation and excitement 
about the new, and memory and a sense of loss about the old, commingle. 


The new teachers are: Leyla McNamara, joining the Blue Room team of Anne David and 
Jennifer Janson; Lei Anna Sugerman, joining Chrissy Stone Wilcox in the Green Room; Julie 
Kane, joining Joey Levin in the Red Room. I am appreciative of the loyalty of the remaining 
staff members, and the faith of the new teachers, who carve ways to blend and contribute 
their expertise here. Their commitment helps Old South fulfill its goals, noted below in an 
excerpt from the brochure sent to parents. Again, a bit of recycling. This offers a sense of 
how things are approached here in the Preschool and further, it underscores the importance 
of the tasks at hand for the dedicated teachers who make Old South a vibrant place. 


Old South Preschool ts found on the belief that children benefit from experiences which are presented in 
an organized learning environment outside of the home. The school supports the potential for mastery 
in the social-emotional, physical motor, and cognitive domains, embracing and nurturing individual 
differences and learning styles. In an environment which 1s sensitive, stimulating and developmentally 
appropriate, the mayor goals are: 1) To facilitate the building of a wholesome concept of self as a unique 
and competent indtvidual; 2) to support and encourage creative expression and invention; 3) to 
promote experiences fundamental to the development of cognition; 4) to encourage active, direct 
Physical engagement with the environment; 5) to make allowances for conflicts arising due to stages of 
development; 6) to provide an atmosphere that 1s supportive of parents in their relationships with thetr 
children and promote the understanding of child development. 


The firm hand of Margaret Linda, Chair of the Christian Education Committee, and its 
faithful members, support the efforts of staff and parents to make Old South Preschool an 
exemplary early childhood program, regardless of the challenges. Personally, I continue to be 
buoyed by the energy that young children bring to this grand building each day. I am also 
grateful for the opportunity to work at Old South Church and share in the outreach the 
Preschool offers to a diverse mix of people, from both inside and outside the church 
community. 


Carolyn Davis 
Director 
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Board of Ministers and Deacons 


The Board of Ministers and Deacons is charged with promoting the general religious life of 
the church and counseling with the ministers regarding policies and practices with respect to 
the worship services. In recent years consideration of the policies and practices of the 
Deacons has often originated in three sub-committees: Worship Advisory, Caritas, and 
Membership. 


In the past year, the Worship Advisory Committee under the leadership of Deborah Davis 
has considered issues related to and brought recommendations to the Deacons regarding the 
role and procedures for ushers, Sunday evening vespers and alternative communion services, 
the congregational greeting, the music program, and addressing the presence of children in 
the worship service. Based on a recommendation of the committee, the Deacons established 
the Board of Ushers, chaired by Richard Moll, which has brought uniformity and dignity to 
the vital role ushers play in setting the tone for the worship service. 


The Caritas Committee lead by Anna Yoder and Maureen Nistal, the Pastoral Care 
Coordinator, has focused on increasing the number of and providing support for the Area 
Coordinators. Currently, six areas now have coordinators and ways are being sought to 
integrate members from outlying suburbs into already-organized areas. In conjunction with 
the staff, the committee and the Pastoral Care Coordinator continue in a quiet way to 
address the special needs of individual members of the congregation. 


The Membership Committee, chaired by Ron Smith, has been considering a range of issues 
related to membership, including the means for both retaining current members and 
attracting new members. Based on a charge from the Council, via the Long-Range Planning 
Committee, the Membership Committee submitted a report in February. Most of the 
recommendations of this report are being followed up by the committee or are being 
brought as recommendations for implementation to the Deacons. Committee members are 
especially to be commended for the excellent work at the visitors table in greeting and 
collecting information on Sundays and then contacting potential members. 


The chairs and members of all three committees deserve the thanks of the congregation for 
the time, energy, and thoughtfulness they have given to their assignments and their devotion 
to enhancing the religious life of Old South Church. All three sub-committees deal with 
issues that at times intersect with the responsibilities of standing committees of the church. 
When review of the by-laws is undertaken as part of the implementation of the New 
Century Plan, consideration should be given to the relationship of these sub-committees of 
the Deacons to Council-related standing committees. Matters of liaison and lines of 
authority may need to clarified. 


The Deacons have provided preparation for and served communion in February, June, 
October, December, and on Maundy Thursday; they have served as ushers with volunteer 
members of the congregation at festival services on Easter, Thanksgiving at the Meetin 
House, and Christmas Eve; and they have served at special services on Ash Wednesday an 
Good Friday. In addition to their monthly meeting, Deacons have attended and participated 
in five meetings for prospective new members. 
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Following a proposal from Bruce Steeves, the Deacons supported the production and sale of 
replicas of the Christenson Cross in the form of pins i tibeoadhes A $1000 contribution 
to the Robert Christenson Fund at the Andover-Newton Theological School has been made 
from the proceeds of the sale of these items. The Deacons also provided scholarships to 
three members of the congregation who began their first year of college in September. 


The terms of three members of the Board of Ministers and Deacons expire at this annual 
meeting: Eleanor Jensen, who has served ably in her inimitable way as Secretary of the 
Board, Betty Smith, who has filled the painstaking job of Treasurer of the Board, and Arlen 
Brown, who was willing to step in and fill the remaining few months of the unexpired term 
of David King. Deborah Davis has also resigned from the Board for personal reasons, and | 
would like to acknowledge the superb leadership she has given the Worship Advisory 
Committee in the past year. The ongoing support of staff members Jim Crawford, Rick 
Chrisman, Lael Murphy, and Janet Butler, have eased the way for the Senior Deacon in 
fulfilling his Feepora ilities and I thank them and all the Deacons for their participation in 
the important services of spiritual enrichment provided by the Board. 


Respectfully submitted, 


John Weingartner 
Senior Deacon 


Members of Sub-Committees of the Board of Ministers and Deacons 


Caritas Worship Advisory 

Joyce Akintola Linda Alhart 

Anne Brown Rick Chrisman (Staff) 

Rick Chrisman (Staff) Jim Crawford (Staff) 

Gary Hill Debby Davis (Deacon), Chair 

Jonathan Hill (Deacon) Bea MacDonald 

Maureen Nistal, Pastoral Care Coordinator Ruchard Moll 

Anna Yoder, Chair Lael Murphy (Staff) 
Gregory Peterson (Staff) 

Membership David Vogan 

Rick Chrisman (Staff) Don Wells 

Beverly Cooper-Wiele (Deacon) 

Dwight Crane 

Becky Degnon 

Phil Degnon (Deacon) 

Janice Graves 

Maggie Mode 

Mike Shimo 

Ron Smith, Chair 

Arthur Stock 

John Tener 


23 


7.9.97 Annual Report A the Old South Church in Boston 


Board of Ministers and Deacons 
1997 Income and Expenses 


Income 
Endowment $28,305.53 
Albee Fund 1,316.88 
Men’s Club Fund 636.00 
Flowers” 4,761.05 
IDS Mutual Fund 508.70 
Bank Interest 524.93 
Gifts and Memorials 918.00 
Loans Repaid 100.00 
Total income $37,071.09 
Expenses 
GENERAL 
Coffee Hour $527.97 
Caritas 164.10 
Flowers* 4,059.50 
Holiday Services 755.87 
Upper Room Subscriptions 90.00 
Miscellaneous 302.42 
BENEVOLENCE 
Council (to share expense of 
Parish Worker) $25,500.00 
Parish Worker Exp. 2,851.47 
Ministers’ Discretionary 600.00 
Scholarships 300.00 
Loans, grants, 1n-care, etc. 500.00 
Total expenses $35,651.33 
Year-end Balance $1,419.76 


“Note: “Flowers expense” includes flowers purchased in December 1996 and paid for in 
January 1997. “Flowers income” includes amounts collected for flowers in December 1997, 
but not billed by the florist until January 1998. When income and expneses for the same 
year are compared, they will more nearly balance. 
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Pastoral Care Coordinator 


The Caritas committee, consisting of Anna Yoder (Chairperson), Bob Clever, Gary Hill, 
Joyce Akintola, Anne Brown, John Weingartner and Maureen Nistal, has met monthly this 
year. All interested parties are welcome to attend. Our meetings are usually the third 
Tuesday of the month in the Gordon Library commencing at 6 p.m. During this year, the 
committee has fostered various coffee hours to help increase participation in the Caritas 
program. Due to those efforts, we now have six areas (1, 2, 4, 5, 8 and 12) on board 
complete with Area Coordinators. They are as follows: 


Area 1: Mary Hunter 

Area 2: Judy Fisher / Judie Pierce 

Area 3: Mercedes Ridao 

Area 4: Beverly Cooper-Weile 

Area 5: Anne Covert / Ed Cutler 

Area 8: Gary Hill & Betty Smith 

Area 12: Sue & Phil Grefé 
The committee is continuing its endeavor to find more Area Coordinators for the 
remainder of the areas and to find additional Area Coordinators for the areas only having 
one person. We have found that having two people share the role has been the most 
effective. This has been the second year that the distinct areas have been up and running. 
Most of them have had various social events throughout the year to encourage participation. 
We had two Area Coordinators group meetings to express our gratitude to the Area 
Coordinators and to provide a forum to share ideas. We will have another luncheon in 
January 1998. 
As Pastoral Care Coordinator, I would like to thank all the members of the committee, all 
the Area Coordinators, and all others, for their efforts in helping the Caritas program 
continue to grow. 


Sincerely, 


Maureen Nistal 
Pastoral Care Coordinator 
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Board of Trustees 


1997 was a year of major accomplishment in repositioning our endowment and real estate 
assets to achieve our strategic objective of creating a strong and viable long-range financial 
plan for the next century 


For over six years Old South has been operating without the substantial commercial real 
estate income which had represented a significant portion of our trustees’ income in prior 
decades. Recognizing that our principal source of income had shifted from real estate to 
endowment and stewardship, our goals have remained consistent: to maintain a balanced 
budget; to segregate and insulate our church from the adverse impact of our commercial 
real estate investments while, at the same time, performing under our restructured 
mortgage arrangements; to increase the sustainable level of congregational support; and to 
reposition our endowment to increase yields while maintaining a conservative profile. 


This stabilization effort created a new—and sometimes painful—adjustment for all of us. 
Thanks to the teamwork of our ministers and staff, the deacons and the council working 
with the trustees, we have achieved a remarkable degree of success in pursuing this 
disciplined approach without losing sight of our vision and our commitment to mission. 


Again this year, the operating budget is balanced, and with the extraordinary leadership of 
the stew areee committee, the number and the amount of stewardship contributions 
increased significantly, which should be a source of tremendous pride for all of us. 


Last year I reported to you that the trustees were hard at work addressing the challenges 
required to meet the strategic goals in the New Century Committee Report. Integral to this 
strategy was the preparation of a long-term financial plan which would forecast the true 
costs of operating a church in Boston’s urban environment, including the resources required 
to fulfill our mission and to properly maintain our investment in our real estate to preserve 
it for future generations. 


As you know, our real estate investments include our magnificent church property at 645 
Boylston Street, as well as our commercial office property at 294 Washietae Street. 
Balancing the management and capital requirements of these substantial assets while, at the 
same time, supporting the operating needs of the church in a world of vastly reduced 
property and endowment income has been, and will continue to be, a major challenge for 
the trustees. 


We just completed our first year operating under our 10 year financial plan for 294 
Washington Street, which was prepared in consultation with Compass Management, our 
property management company, and Coopers & Lybrand, our auditors. The plan—and our 
first year operating results—show that, aided by a recovering commercial real estate 
marketplace, we can both service the substantial mortgage on this property and meet the 
capital requirements during this period; however, our investment will not generate any 
material income for the church in the foreseeable future due to the significant capital 
requirements this property requires. 
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Based on current market conditions, the trustees are exploring the sale of this property. To 
this end, we have retained Bill McCall from McCall & Almy to advise us, as well as Rob 
Griffin from Fallon Hines and O’Connor to represent us in the marketplace. We will be 
reporting the results of this important effort to you in the months ahead. 


Unlike 294 Washington Street, our church property at 645 Boylston Street does not have a 
significant rental income stream, depending instead on funding from our endowment as well 
as Congregational support. The trustees have retained Jean Caroon, an extremely dedicated 
and talented restoration consultant, to work with us to document and prioritize the capital 
requirements of our church building to ensure that we properly identify the ongoing 
investment requirements of our significant legacy property. Recommendations from this 
project will also be reported to you later this year. We know today that an increasing 
portion of our endowment income, as well as a capital fund raising plan will be required to 
fund our capital requirements. I have great confidence that knowing the facts and working 
together we will be able to meet the challenges set forth in our long-range plans. 


I want to thank our trustees Wayne Davis, Linda MacGregor, Lorry Spitzer, Bob Wulff, our 
ministers Jim Crawford and Rick Chrisman, our council finance chair Scott McInturff, our 
moderator Roger Burke and our stewardship chairs Judy and Ely Pierce for their invaluable 
contributions and leadership in ensuring we meet our critical goals. 


Rusty Aertsen, Chair 
Board of Trustees 


Council 


The advent of significant change at Old South Church began two years ago when our 
congregation endorsed the New Century Plan. We are now amid some of those changes, 
both expected and unexpected. There 1s a sense of transition as we continue our trek to the 
new century. I believe the Council actions highlighted below indicate a community 
accepting of change while working constructively to change. 


*The Council voted in April to call Gregory Peterson as our Organist/Director of 
Music. Gregory began in August and has already proven to be a wise choice indeed. 


*Stewardship very courageously proposed a major effort to increase both in numbers 
and in dollars our level of congregational giving and the results of that vision have 
been wonderful to celebrate. The Finance Committee came to Council in 
November with a proposed balanced budget, one which included modest increases in 
areas which in recent years had been cut. This is significant as we are now more able 
to focus on neglected concerns and can begin to address some of those initiatives 
strongly expressed by our congregation in the New Century Plan. 


*Long Range Planning made monthly reports to Council and has defined areas of 
concern and initiatives on which we will focus this year. Membership concerns 
continue to be discussed in Council. The Membership Committee, a subcommittee 
of Deacons, will return to Council in concert with Long Range Planning with further 
recommendations. 
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*The process to review and perhaps revise our by-laws has been initiated and 
congregational input has begun. A By-Law Review Task Force will be established and 
work will begin Spring, 1998. 


*Long Range Planning again coordinated a Leadership Retreat which was held on 
November 1 at the Walker Center in Auburndale. The theme was “Building 
Community at OSC in Boston.” This title reflected the theme of our church year 
expressed in Goal V of the New Century Plan. We spent a meaningful day 
experiencing community and exploring ways to build our community with the hope 
this theme will enhance committee and fellowship work in 1998. 


*Council endorsed a resolution passed at the 20th General Synod on the Americans 
with Disabilities Act. We call on all boards, fellowships, and members to embrace 
the spirit of that Act and hold ourselves morally bound by its provisions. 


-We voted to endorse and support the initiative by our Outreach and Housing 
Concerns Committees to enter into a twelve-month partnership with Habitat for 
Humanity, Boston, to build an affordable home at 17-19 Dale Street in Roxbury. 


All committees, officers and staff reported regularly and all are working well together. 1 am 
often amazed at the diversity of focus and interests we all bring to Council yet the unity we 
contribute to Old South as our common Christian community. 


A special work of thanks to Elisa Blanchard, our Church Administrator, for help in 
organizing our meetings and to Larry Bowers, our Clerk, for the wonderfully complete 
minutes, faithfully recorded month after month, as well as his help advising your Moderator 
on procedure. 


We are happy to have Rick Chrisman back from his sabbatical and to have had Lael Murphy 
at Council monthly with her input. In particular, we thank Jim Crawford for his extra ae 
and diligence while we were short of staff. We continue to be truly blessed to have his 
insight, care and attention as our Senior Minister. 


Respectfully submitted, 
Roger Burke, 
Moderator 


Long Range Planning Committee 


In 1997 significant progress was made toward implementation of the New Century Report. 
This progress occurred because every committee, every governing body of this church, 
received the New Century Report as a call to action. The progress made is testimony to the 
hard work of many dedicated committee chairs, members, and volunteers who have taken 
these recommendations to heart and have taken the time to bring them alive here at Old 
South Church. Here is just a sampling of their efforts: 
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«The Trustees continued work on the development of a master plan to deal with the 
financial challenges and operational requirements of 294 Washington Street and 645 
Boylston Street. 


*The Deacons worked hard advancing the recommendations from a comprehensive 
plan developed by the Membership Committee for membership growth and 
retention. 


*The Worship Advisory Committee established a Board of Ushers to help enhance 
the spiritual growth of members in the worship service and to welcome potential 
new members more effectively. 


¢Christian Education developed a program to evaluate, on an annual basis, whether 
it is meeting the needs of the congregation. Christian Education also developed and 
received Council approval for a Risk Management Policy to ensure that the church 
school 1s a safe environment for both children and volunteers. 


*Elisa Blanchard continued to ensure that church space 1s utilized fully. Her hard 
work has resulted in increased funds for the church as well as increased visibility in 
the community. 


*The Council approved a joint effort of Outreach/Housing to raise $25,000 for 
Habitat for Humanity. Outreach/Housing sponsored many events throughout the 
year to work towards meeting this ambitious goal. 


¢The Caritas program continued to move forward in many local areas to address the 
spiritual needs of members and to shepherd new members. 


*The Music Search Committee worked hard through the year to find our new music 
director/organist, Dr. Gregory Peterson, who will carry forward the music program 
into the next century for Old South Church. 


*The Publications & Communications Committee continued to explore new ways to 
get the word out on numerous church activities to both our own community and 
our surrounding community as well. 


*The Stewardship Committee exceeded its fund-raising goal through the creative and 
inspired leadership of Judie and El: Pierce. 


*The Religion & the Arts Committee, under the leadership of Sonya Abbott, 
continued to provide exciting opportunities to explore and experience the arts at Old 
South Church. 


Congratulations and thanks to everyone for their determined and enthusiastic efforts in 
making the New Century vision a reality. 
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And many thanks especially to the members of the Long-Range Planning Committee for 
their active participation this year: Ken Campbell, Linda MacGregor, Moira Meehan, Aaron 
McPherson, Judie Pierce, Mercedes Ridao, Frank Wezniak and our consistently able and 
supportive secretary, Eleanor Jensen. Thanks also to Jim Crawford, Rick Chrisman, Roger 
Burke, and John Weingartner for their support throughout the year. Key activities were: 


¢Continued communication, coordination, and tracking progress of New Century 
Plan recommendations. 


*Continued work on the implementation timeline for the New Century Plan. 


*Council endorsement of our first church theme, “Building Community at Old 
South Church.” 


*The organization, coordination and leadership of a retreat for committee chairs, 
officers and interested members devoted to the theme of “Building Community.” 


A major goal for 1998 is to establish a By-Law Review Task Force to review our current by- 
laws, and to consider the New Century recommendations regarding organizational and 
governance issues. This will require a significant amount of time and effort for the 
volunteers who agree to tackle this critical project. Their efforts will create the foundation 
for preparing Old South Church for the next century. 


As we consider these challenges of change ahead, I pray that we can acknowledge to one 
another that transition can be a time of difficulty as well as a time for tremendous growth, 
creativity, and opportunity. I pray for patience, trust, love and the willingness to explore new 
ways of meeting the needs of our congregation and our surrounding community. Together, 
let’s create a stronger, vibrant, and radiant Old South community for the New Century. 


Patrice Borst Ficken 


Historian’s Report 


Old South Church Is A National Historic Landmark 

“Old South Church in Boston” is our legal name stated on 1940 incorporation papers, 
registered with the state. About two years ago I started entreating everyone to be careful 
about using the right name for our church. Looking back, I Any I recall that I was 
somewhat irritated at the time by hearing the Duck Tour buses go by in tront of the church 
pointing us out to multitudes of tourists as the “New Old South Church.” I wished that 
they would be getting the correct historical information. As it turns out, the Duck Tours 
are as right as not about our name, the “New Old South Church!” 


This past fall, I was asked by the Trustees of OSC to prepare a proposal tor Massachusetts 
Historical Commission Preservation Project funds to assist us in taking care of the outside 
shell of this building.” 


The first question I had to answer was, “What is the name you are listed under in your local 
historical preservation district?” SO! I proudly thought, | know what our legal name 1s. But 
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then I stopped and said, no, I think that’s not really what they are asking, and there began 
my month-long research project to gather all the material necessary to apply for these 
Massachusetts Historical Commission Preservation Project Fund monies. 


In preservation documentation we are designated, in fact, as the “New Old South Church.” 
The reason for this can be traced way back to Mary Norton, whom you know gave land to 
the congregation of people who split from the first church in Boston to build their own 
house of worship. On that site today, at the corner of Milk and Washington Streets, stands 
The Old South Meeting House where we go to worship once a year on Thanksgiving Sunday. 
Originally, the building there was simply known as South Church, or the third church in 
Boston. 


As another church springing from our congregation was built farther south in the town, we 
became known as the “Old South Church,” rather than that church being called the “Farther 
South Church.” And when our congregation moved west to the corner of Dartmouth and 
Boylston Streets, rather than call us the “West Old South Church,” we became known as the 
“New Old South Church” in peoples’ minds. And then the church downtown became “The 
Old South Meeting House,” distinguishing it for the future as an historic preservation 
landmark, most remembered for being a meeting place for revolutionary minded citizens, 
as opposed to an active house of worship. 


The struggle involved to save the Old South Meeting House building because of its historic 
importance 1s considered by many to be the beginning of the preservation movement in this 
country. Were it not for Mary Norton’s will, this struggle might have taken a very different 
direction. Preservationist minded citizens might hail Mary Norton as the patron saint of 
historic preservation, and certainly we who live in Boston benefit from the scale and 
character of the city due to the fact that a great deal of its old aesthetic and historical 
character have been preserved. But for the efforts of preservationist minded people, we 
might live in Everywhere City, U.S.A.. 


Researching preservation documentation reveals the status of the Old South Church at 645 
Boylston Street as follows: 


¢We are in the Back Bay Historical District, listed in 1966. 


*We are on the National Register of Historic Places as an individual listing; this 
occurredin 1970. 


¢We were nominated and then designated as a National Historic Landmark, also in 
1970. 


¢We were designated in the National Register District in 1973. 


So I stand corrected, at least somewhat readjusted in my thinking about our name, and 
newly informed about our status as a National Historic Landmark. 


"For the record, the issue of applying for the $150,000 matching funds grant from the 
Massachusetts Historical Commission (MEIC) Preservation Project Funds was tabled pending 
further study of specific proposal restrictions involving the MHC’s right to advise us about 
the building in perpetuity. 


Susan T. Campbell, Historian 
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Treasurer’s Report 


The operating account of the Council for 1997 shows a modest surplus. This was the result 
of careful budget preparation by the Finance Committee in 1996 and careful management 
by the Church office, maintenance, music, and education staffs during 1997. I should also 
wish to note our good fortune in having our steady, thorough Comptroller, Jim Kern, 
operating our far-from-simple cash management. Due to improved cash flow, for both the 
Council and the Old South Preschool, we have repaid the cash advanced in 1995 and 1996 
by the Trustees for operating funds and reduced our trade debt to those charges incurred 
within the month. These factors have made the year the smoothest in some time from a 
financial management perspective. Continued restraint and careful husbanding in 1998 
should enable us to achieve further stability. 


As in the past several years, an increasing contribution to the Church’s budget comes from 
building use income. These are the charges for the weddings, meetings, and concerts for 
non-Old South individuals and organizations. This line item does not reflect the value of the 
building use Ree at nominal cost to service organizations such as Alcoholics 
Anonymous, the Boy Scouts, and Poor Peoples United Fund which are really a part of our 
outreach, not quantified on our profit and loss statement. 


Robert King Wulff, Treasurer 
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P&L by Job Budget Comparison 


Old South Church 


January through December 1997 


Jan - Dec ‘87 
dinary income/Expense 
income 
40000 - Trustee Funds 253.601 94 
40010 - Council Funds 13,245.00 
40020 - Congregation 298 875 93 
40030 - Other Sources 163,668.37 
Total income 729,391.24 
101 - Church Maintenance 178,871.99 
102 - Church Office 67,955 93 
104 - Ministers Expense 180.275 59 
106 - Music Expense 72,987 42 
108 - Church School Expenses 34,393 40 
110 - Arts Program 0.00 
111 - Outreach 86 756 52 
114 - General Services 103 656 40 
116 - Other Program Expense 278 60 
Total Expense 725,175.85 
Net Ordinary *ncome 4,215 39 
income 4,216.39 





100 Operating 
____$ Over Budget 


253,200 00 

13,485 00 
311,540 00 
142.750 00 


720,975 00 


184,212 00 
66 037 00 
182.738 00 
71,149 6S 
36.613 00 
1,600 00 
88 020 00 
83.629 00 
250 00 


714,248 65 
6.726 36 


6,726.36 


BC el 


401.94 
-240 00 
-12,664.07 
20,918.37 


8416.24 


-§.340 01 

1,918 93 
2,462 41 

1,837.77 
-2.219 60 
-1,600 00 
-1,263 48 
20.027 40 


% of Budget 
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Christian Education Committee 


This year I would like to start my report with a special thanks to the members of the 
Christian Education Committee. They are superbly supportive, never waiting to be asked 
but ever giving of their time, energy and money. I thank each and every one of them. 


This has been a challenging year for Joan Arnold, our Church Director, who has had to 
produce a Risk Management Program which 1s now necessary for the protection of our 
children, our teachers, and our church. Joan is another worker who gives much above and 
beyond the call of duty to our children and our church school families. She is a part-time 
employee but spends many of her vacation hours planning for the next school year: selecting 
the best curriculum and the best teachers, planning the best activities, and, of course this 
year, writing and rewriting the Risk Management Plan. Our enrollment increases, I am sure, 
because our Church School 1s recognized as a very fine school. Our most recent activity has 
been the Christmas Pageant directed again this year so ably and graciously by Pam Roberts. 
And, again, sincere thanks go to our parents, teachers, interested church members and our 
committee members for their help with the decorations, the costumes, the arts and crafts, 
the rehearsal luncheon and the potluck luncheon. On Christmas Eve there was the usual 
reunion of Church School Alums and the current Youth Group. It is nice to know these 
young people like to return to the church. 


Adult Education has been going along well under Rick Chrisman’s leadership with eight to 
twelve people in regular attendance each Sunday. Rick has also been having some interesting 
and well-attended meetings with the Young Adults. Carolyn Davis, Director of the 
Preschool, had to hire three new teachers this year, which always has advantages and 
disadvantages, but under her able leadership, everything 1s running smoothly. This is the 
Preschool’s 50t anniversary. A special celebration for that will be held in the near future. 


For more detailed information about the Church School, Adult Education, and the 
Preschool, check Joan Arnold’s, Rick Chrisman’s, and Carolyn Davis’s reports. 


Margaret Linda 


Christian Outreach Committee 


Support for Habitat for Humanity 

Over the past several years, the committee has favored the idea that Old South support a 
specific POS that would provide an opportunity for the congregation to focus its outreach 
effort. The opportunity to do this, through the initiative and leadership of the Housing 
Concerns Committee (a subcommittee of Outreach), came to fruition in May of this year 
with the approval by Council of a one-year scommitment to Habitat for Humanity, Boston. 


The commitment to Habitat included 240 hours of volunteer support for the construction 
of a new home in Roxbury, a commitment to help find four athe churches in the city to 
become active in the work of Habitat, and to provide an additional $25,000 in financial 
support over and above a $25,000 anonymous gift that had been made by a member of the 
church the previous year. 
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YMCA Training Inc. 

Training Inc. is a community-based job training program located in the Old South Building 
on Washington Street. In operation since 1984, it has long received financial support and a 
below-market rental of space. When the program’s lease expired this year, the Trustees 
determined that a renewed lease should, while remaining below market, be increased 
substantially. The Outreach Committee helped initiate a discussion with the church and 
then with Training Inc. to reach agreement on an extension of the lease. The renewed lease 
will permit Training Inc. to remain in its present space over the next several years while at 
the same time, it begins consideration of other possible long-term arrangements. 


Saturday's and Sunday’s Bread 

Coordinated by Bonnie Jones and Lael Murphy, volunteer teams from Old South helped 
prepare and serve meals for those in need at the nearby Church of All Nations on one 
Saturday and Sunday each month. 


Grants and Offerings 

Contributions were made to the following organizations in 1997: 
Our Churches Wider Mission $2000. 
Habitat for Humanity, Boston 1500. 
Rev. Debbie Little (street ministry) 500. 
YMCA Training Inc. 500. 
City Mission Society 500. 
Saturday’s and Sunday’s Bread 500. 


At the December Council meeting, prior to the adoption of the budget for 1998, there was 
a spirited discussion following concerns raised by members of the Housing Concerns 
committee that money allocated for outreach was such a small fraction of the overall 
budget; it was strongly urged by a number of those speaking that a way be found to 
substantially increase this amount in future years. 


Special offerings were taken for Neighbors in Need, One Great Hour of Sharing, and the 
Christmas Fund for retired UCC clergy. 


Building Use (as an in-kind contribution to the Christian Outreach mission) 
While space is no longer made available on a gratis basis to any organization (with the 
exception of the Poor People’s United Fund office in the Gordon House and the Boy 
Scouts), the following organizational events used space in the church for less than the 
established non-profit room use rate: 

12-step meetings on Tuesday and Thursday evenings and Saturday mornings 

The Boston Initiative for Teen Pregnancy training 

Community Works, Inc. (monthly board meetings) 

Interfaith Match-Up Volunteers Annual Meeting 

Overeaters Anonymous weekly meetings 

Piedmont College Chamber Singers concert 

Pine Street Inn’s Project NeighBOR (Back Bay Outreach to homeless persons) keeps 

an office in the Gordon House and stores winter clothing on-site for 

distribution 


35 


1.9.97 Annual Report of the Old South Church in Boston 


Snowden International High School induction ceremony for the National Honor 
Society and __ theater classes 

Traveller’s Aide Society’s Holiday Party for homeless families 

(A full list of organizations that use space at 645 Boylston Street is included in the 
church administrator’s report.) 


The church also provided temporary office space for the Reverend Joan Saniuk as she settled 
into her ministry at the Metropolitan Community Church this fall. 


Respectfully submitted, 
John Stainton, Chair 


Housing Concerns Committee 


Members: Lise Beane, Rick Chrisman, Paul Condon, Duane Day, Bonnie Jones, Lael 
Murphy, Jan Rowe (secretary), Christine Schlag, Charlotte Simpson (co-chair), Lucinda 
Thomas, Robert Thomas (co-chair), Marjorie Wold; Steve Meunier (retired chair) 


Habitat for Humanity, Boston 

We spent much of the year heavily involved in formulating and implementing a partnership 
plan with Habitat for Humanity, Boston. Our partnership with Habitat, Boston involved 
raising $50,000 to help build a two-family home at 17-19 Dale Street, Roxbury, MA. Old 
South also pledged 240 hours of volunteer labor toward the house, and we ees to spread 
the word to other congregations to generate support to build other Habitat homes. The 
year-long partnership plan was officially adopted by the OSC Council, and was scheduled to 
run from May 1997 to May 1998. 


The major fund-raiser for Habitat was a “Bless This House” gospel and jazz concert held 
October 24 at Old South Church. The concert was very successful, with an estimated 200 
attendees and generating $3,500 in income after costs. The Music Director was Donnell 
Patterson, who organized the musical program, which was of superb quality and 
inspirational. All committee members were heavily involved in the planning of this concert 
from July through October, 1997. The Housing Committee hopes to make this concert a 
tradition each year as a benefit for Habitat, Boston. 


Housing Committee members have sold thematic housing pins designed by Lucinda 
fants homeless) and by women at Rosie’s Place. Housing pins were sold at coffee hours, 
at the gospel concert, and at the OSC Artists’ Faire. An estimated $700 profit has been 
made from the sale of 

housing pins. 


Housing Committee members contributed over $1,100 of our own cash to benefit Habitat, 
Boston. In addition, Habitat received a $25,000 anonymous gift from an OSC member, 
$3000 from budgeted Housing Committee funds, $1,000 from budgeted Outreach 
Committee funds, and $3700 in gifts from OSC members. In summary, for the calendar 
year 1997, Housing Committee raised $38,000 toward the $50,000 goal set for May 1998. 
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OSC members and friends volunteered over 240 hours of labor to help build 17-19 Dale 
Street during Habitat’s “Blitz-Build” week of September 13-20. In addition, volunteers 
worked on December 13 at another Habitat home in progress on Quincy Street, Dorchester. 


In terms of reaching out to other congregations to generate support for Habitat, Boston, the 
Committee has reached an agreement with the Mission Committee of Church of the 
Covenant, Boston to support Habitat in 1998. Preliminary discussions with other 
congregations are under way. 


We wish to thank David Clark, Sexton; Elisa Blanchard, Administrator; and the staff of 
OSC for all their assistance in our various activities. We are also extremely grateful to all the 
members of our church community who contributed to our efforts in any way. 


Allocation of the 1997 Housing budget 

At the December Council meeting, OSC Council approved the request from Housing 
Committee to allocate $4000 of remaining Housing tet as follows: $2000 to Habitat, 
Boston; $500 to Mass. Coalition for the Homeless; $500 to Boston Community Loan Fund; 
$500 to Boston Aging Concerns; $500 to Interfaith Match-Up Volunteers. ($1,000 to 
Habitat, Boston had previously been approved by Council in May, 1997). The Committee's 
rationale was to support our Habitat commitment, and also provide some support to other 
groups fighting for housing and/or against homelessness. 


Rob Thomas 


Finance Committee 


The focus of the Finance Committee in 1997 was to establish a church budget for 1998. 
Because of a highly successful stewardship campaign, increases in income from the Trustees 
and several other favorable items, we were able to meet most of the budget requests for next 
calendar year and add programs to the budget. Since stewardship giving exceeded that 
needed to maintain existing programs, increases in the budget were made in several areas of 
the budget identified during the stewardship campaign. The following is a summary of the 
budget increases made to the 1998 church budget. 


Base Budget Increases Expanded Ministries 
Raises For Staff Handbell Choir 
Three Day/Week Accountant Strings/Brass For Passion Sunday, Meeting House 
New Copier Lenten and Advent Choral Vespers 
Fuel/Building Expense Christian Ed. Risk Management Program 


Outreach Increase 


The Finance Committee will continue to work to develop a budget that meets the needs and 
desires of the congregation as documented in the New Century report. 


A summary copy of the annual budget 1s included. 


Respectfully submitted, 
Scott McInturff, Finance Chair 
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OSC INCOME 
1997 1998 
BUDGET BUDGET CHANGE 

Income From Trustees * 

Endowment Income $ 145,000 $150,000 $ 5,000 

294 Washington $ 50,000 $ 60,000 $ 10,000 

Training, Inc. Rent Subsidy $ 70,000 $ 44000 $(26,000) 
Total $265,000 $254,000 $(11,000) 
Congregational Gifts 

Pledges $ 248,000 $272,000 $ 24,000 

Gifts/Bequests $ 38,000 $ 30,000 $ (8,000) 

Plate/Lenten 25,543 $ 20,000 5,543 
Total $ 311,543 $322,000 $ 10,457 
Institutional Gifts 

Women's Guild $ 5,000 $ 5,000 $ - 

OSC Deacons $ 25,500 $ 25,500 $ - 

Columbus Ave. $ 8000 $ 8,000 $ - 

Mt. Vernon $ 41,000 $ 41,000 $ - 

Mt. Vernon Deacons “* o 3.0UU “oa ™ 0.UUU te - 
Total $ 84,500 $ 84,500 §$ - 
Other Sources/Fund Raising 

Building Use $ 45,000 $ 72,000 $ 27,000 

Pre-School $ 15,000 $ 12,000 $ (3,000) 

Front Desk Sales $:»»1,500. .$. ,1500 .$ - 

Special Music Income $ 2,400 $ - $ (2,400) 

Designated Income *** $ 19685 $ 20,177 $ 492 

Miscellaneous $ 500 $ 500 $ - 

Religion and Arts (Net) > 2.000 "S$" "2 500" $ 500 
Total $ 86,085 $108,677 $ 22,592 
Total Income $ 22,049 
Percent from Cong. Gifts 42% 42% 
Total Expense $ 21,611 
Net Gain (Loss) $ 1 $ 439 


* Trustees are also using Endowment Income to develop a 
building contingency fund. 


** Preliminary discussions have begun relative to 1998 Mt. Vernon Deacons’ gift 


38 *** $4,992 will be used from transition fund to cover one-time expense of 


hiring the controller 
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OSC EXPENSE SUMMARY 
1997 1998 
BUDGET BUDGET CHANGE 
Building Sextons $ 86,686 $ 80,309 $ (6,377) 
Electric/Water/F uel $ 52,500 $ 55,000 $ 2,500 
Building Insurance $ 20,500 $ 20500 $ - 
Supphes/Equipment $ 10,400 $ 11,200 $ 800 
Maintenance $ 31,300 $ 34050 $ 2,750 
Total $ 201,386 $201,059 $ (327) 
Ministers $179,076 $180,681 $ 1,604 
Music Organist/Choir Master $ 44,482 $ 44,376 $ (106) 
Paid Choir/Soloists $ 26,180 $ 27,260 $ 1,080 
Easter/Thanksgiving $ 2,470 $ 5400 $ 2,930 
First Night/Third Sun $ 2,400 $ - $ (2,400) 
Organ Tuning/Repair $ - $ 1,200 $ 1,200 
Maintenance/Supplies $ 1950 $ 3100 $ 1,150 
Total $ 77,482 $ 81,336 $ 3,854 
Church Office Staff $ 42,790 $ 45.179 $ 2,390 
Supplies/Postage $ 13,5500 $ 14,000 $ 500 
Other $ 21.750 $123,735 1,985 
Total $ 78,040 $ 82,914 $ 4,875 
Christian Education Staff $ 32.408 $ 39,368 $ 6.960 
Other $ 3400 $ 3890 $ 490 
Total $ 35,808 $ 43,258 $ 7,450 
Social Worker $ 37,634 $ 37,279 $ (356) 
General Services Controller $ 20800 $ 31410 $ 10.610 
Building Use $ 5.000 $ 22.000 $ 17,000 
Audit Fee $ 5000 $ 10.000 $ 5,000 
Metro UCC S55 10 eS “S100. oe be 
Parking $ 5000 $ 5000 $ - 
Payroll $ 1,700 $ 1,700 $ - 
Advertsing $ 2,000 $ 3500 $ 1,500 
Sabbatcal Expense $ 5.000 $ - $ (5.000) 
Bank/Wrk Comp $ 7000 $ 7,000 $ : 
Total $ 56,600 $ 85,710 $ 29,110 
Outreach - Housing $ 4,500 $ 5,000 $ 500 
Outreach - General $ 4,500 $ 5000 $ 500 
Training, inc. Rent Subsidy $ 70,000 $ 44,000 $(26,000) 
Arts $ 1,600 $ 2,000 $ 400 
Young Adults $ 20$ 20s - 
Heritage $ 250 $ 20 7§0%?s 
Operating Expenses | $ 747,127 | $ 768,738 | $ 21,611 
Total Compensation $479,927 $513,263 $ 33,336 
As Percent of Total Expenses 64% 67% 
Income $ 22,049 
Net Gain (Loss) t 1$ 439 39 


* $1,200 is to maintain the Gordon Chapel Organ - A special one-time gift has been received 
to maintain the Skinner Organ in 1998; the Trustees and Mt Vernon covered Skinner Organ 
expenses in 1997 
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Stewardship Committee 


The Stewardship Committee met early in March for the purpose of organizing and planning 
the all-important 1998 pledge drive. From the start, the committee realized that in order to 
reach a new high in dollars pledged and numbers of people pledging, we would have to make 
some changes from prior years in the process and solicitation. We decided with Jim 
Crawford’s help to use as a theme for our campaign “Partners with Christ in Creating All 
Things New.” Our first decision was to promote the concept of year-round stewardship and 
what it means to be a steward of Old South. We then developed a campaign brochure that 
elaborated on the meaning of stewardship and gave insight to “imagine” what we could do 
and the programs we could initiate if we were successful in raising considerably more money 
this year. Also we included in the brochure for the first time factual information on the 
current budget, expenses, sources of income, pledging guidelines and pledging history. Our 
stated goal was to reach $300,000 in pledges for 1998 (an increase of 30%) and to increase 
the total number of people pledging. 


The committee agreed on a plan to contact each member of the church and personally to 
invite them to increase their pledge this year in support of the many existing church 
programs as well as those new ones waiting in the wings. This personal solicitation and the 
new brochure were the major focus of our committee’s effort for the whole campaign. We 
organized a summer solicitation initiative beginning with the church leadership which would 
allow us to announce a fast start toward our pledge goal when the official campaign started 
on Sunday, September 27. We wrapped up the campaign with a phonathon in early 
December followed by a special coffee hour celebration for the whole church on January 11. 


Thanks to the generous support of the congregation and friends, the campaign has been a 
success in increasing the number of people pledging as well as nearly achieving our ambitious 
dollar pledge goal. We anticipate at the year end to have reached $290,000 in pledges (up 
from $244,000 last year) and to have increased the number of people pledging to 220 (up 
from 197 last year). 


Judie and I want to thank all our committee members who gave so generously of their time 
to support the successful stewardship campaign: Bruce Steeves, Maryone Wold, Connie 
Reid-Jones who assisted in developing the brochure and addressing/stufting/ stamping the 
envelopes and Steve Silver for our training seminar. We extend a special thanks to Debbie 
Davis, Ron Smith, Bea MacDonald and Judie Pierce for the personal telephone solicitation; 
to Sonya Abbott who gave us insight and kept records of our progress weekly; to Elisa 
Blanchard for her coordination ah all the informational! pieces needed to reach out to 
church membership and friends; to Evan Shu and Elizabeth Tustian tor their graphic 
support; and to Jim Crawford for his spiritual thought, guidance and inspiration throughout 
the whole campaign. 


Judie & Ely Pierce, Co-Chairpersons 
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Pledge Secretary 


This year truly has been the easiest yet in keeping rack of contributions made to Old South 
Church. This is due primarily to the fact that my duties are made easier by the Sunday 
counters. Each Sunday’s collection has to be broken down into various categories. Offering 
envelopes need to be opened, checks tallied and photocopied, hea and tracking data slips 
carefully maintained, just to name a few of the duties. This really is no small task and can 
take a number of hours to complete for each collection. 


We have four great volunteers that handle these duties. They are Janet Bayley, Jean 
Knudsen, Duncan MacDonald and Vicki Newman. I am eternally thankful for all their 
assistance throughout the year, and look forward to working with them in the year ahead. 


Respectfully, 


Sonya Ann Abbott 
1997 Pledge Secretary 


Leadership Committee 


The bylaws of Old South Church specify that “The Leadership Committee shall serve as the 
nominating committee of all offices to be filled by a vote of the members at the annual 
meeting, and to be filled by a vote of the Council, and it shall promote the most effective 
use of human resources within the Church. It shall, through continuous contact with the 
Ministers, the governing bodies of the Church, its Committees, Church related groups and 
the Membership of the Church, endeavor to maintain files on persons within the Church, 
who, because of their interests, training, and commitment to the life of the Church, be 
qualified and willing to work with the lay groups within the Church.” 


The committee members serve three-year terms. The members for February 1997 through 
January 1998 were Ken Campbell, chair (term expires end of January, 2000); Larry Bowers, 
at-large (1998); Mary Hunter, at-large (2000); Eleanor Jensen, Deacons (1998); Lorry Spitzer, 
Trustees (1999), Elizabeth Tustian, at-large (1999), and John Weingartner, Senior Deacon. 
Senior Minister Jim Crawford and Associate Minister Rick Chrisman are non-voting 
members of the committee. 


The following 23 people have been nominated by the Leadership Committee for positions 


in the eats of the church in 1998-99, pending election by the Congregation at the 
Annual Meeting. Fourteen of the nominees would be new to their positions. 
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Nominees for Election at the 328th Annual Meeting of 
Old South Church in Boston to be held in Mary Norton Hall, 


Sunday, February 1, 1998 


Office Nominee 
MODERATORG as. Roger Burke 
GLERK Ss acs. ei Lawrence Bowers 
TREASORER guinea: Robert Wulff 
HISTORIAN eee tnti! Susan Campbell 
TRUSTER 0d SPO Anne Merrifield 
BDEAGON Gra etry ere Arlen Brown 
DEACON 24.8. Mary Hunter 
DEAGONereest tec. Irene Leber-Fennessy 
DEAGON# tt. 2m Tommie Sue Montgomery 
*(to replace Debby Davis) 
COUNCIL 
A T-CARGES fe. ee: Judith Fisher 
AICRARG ES Sia 0 Jack Hodgkins 
AIGLARG Earn aucorersees Diego Martinez 
ATSEARGES shai Russell Gregg 
*(to replace Rebecca Coughenour) 
As CARG EF se ee Doreen Spence 
*(to replace Aaron MacPherson) 
COMMITTEE CHAIRS 
ChrsBOucatOn ee. cas Margaret Linda 
Chirs Quireachiauttin xn Lucinda Thomas 
Finance. teat taee David Vogan 
VAUSIGR see scscctent. Leer Laurie Stickles 
Operations «52.15. ee Bea McDonald 
Publications.2.24./2.28 Evan Shu 
Religion &Arts ........... Sonya Abbott 
Young Adults, 2 sn04 Lise Gorden 
OTHER POSITIONS 
Advice & Support Committee 
AT-LARGE ® encotitm Saideh Dartley 
GalendarEditor.e .-..,. Evan Shu 
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Term Limits: 
Trustee 1s two 5-year terms. 
Deacon 1s one 4-year term. 
Council at-large is two 3-year terms. 
Leadership chair is one 3-year term. 
Moderator, traditionally, is three 1-year terms. 


(The Council also elects three at-large members of the Leadership Committee to staggered 
three-year terms. Nominees of the Trustees and the Deacons to Leadership Committee are 
limited to no more than three consecutive years on that committee. Further term limits in 
the by-laws specify that the Council elects the six members of the Finance Committee to 
staggered two-year terms.) 


All other officers and committee members are elected annually and have no term limits. 
Continuing Leaders previously elected: 


Board of Trustees: 
Adelbert Spitzer,1999; Robert Wulff, 2000; 
Linda Macgregor, 2001; Guilliaem Aertsen, 2002 


Board of Ministers and Deacons: 
John Weingartner, 1999; Jonathan Hill, 1999; 
Pamela Roberts, 1999; Randolph Billings, 2000; 
Phil Degnon, 2000; Beverly Cooper-Wiele, 2001; 
Wendell Pedersen, 2001; Judith Pierce, 2001 


Council, At-Large: 
Jean Jackson, 1999; Mercedes Ridao, 2000, 
Laurance Stuntz, 2000; Frank Wezniak, 2000, 
Council also includes: 
Moderator, Clerk, Treasurer, Historian, 
one Trustees’ representative; two Deacons’ representatives, and the Chairs of the 
Committees. 


Advice & Support Committee also includes Moderator, Senior Deacon and Chair of 
Finance. 
By-Law Provisions Relevant to the Annual Mecting 
All members and associate members are eligible to vote at annual meeting 
From the By-laws: 
“3. Obligations and Rights of Membership. The action of becoming a member or an 
associate member is one of covenanting with others to strive to live a Christian life, 


to share in the fellowship and the work of the Church, to attend the regular worship 
of the Church including the celebration of the Lord's Supper, to contribute to the 
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financial support and Christian outreach of the Church and to nurture concern for 
one's fellow members and for one's fellow men.Each member and associate member 
accepts the Confession and the Covenant of the Church as that Confession and 
Covenant 1s set forth in Article 

Il. 

Any member or associate member shall be eligible to vote at meetings of the 
Church Membership and shall be eligible for any elective or appointive office within 
the Church, except that associate members shall not be eligible to serve as Church 
Moderator, Treasurer or Clerk nor as a member of the Board of Ministers and 
Deacons, and the Board of Trustees, nor as a member of the Church Council.” 


Leadership Committee Role is to Make Nominations for Annual Meeting 


From the By-laws: 


The Leadership Committee shall have the following duties and powers:. 

(1) It shall, at the Annual Meeting of the Church Membership, present and place 
into nomination the names of persons to be considered for election to those 
positions required by these by-laws to be filled at the Annual Meeting of the Church 
Membership. The names of such persons to be nominated by the Leadership 
Committee shall be posted in the main vestibule of the Church sanctuary at least 
twenty-one (21) days prior to the date of the Annual Meeting. 


Nominations may be made from the floor at the Annual Meeting of the Church 
Membership, provided that a written notice signed by at least five (5) Members has 
been posted in the Church vestibule at least fourteen (14) days before the meeting 
advising the membership that such nomination is to be made at the meeting. This 
notice requirement may be from time to time waived by a vote of two-thirds of 
those members in attendance at the Annual Meeting upon the motion of the 
Chairman of the Leadership Committee. 


(2) It shall, on a continuous basis, solicit from the Ministers, the governing bodies of 
the Church, its Committees and related groups and from the Church membershi 
the names of persons who should be actively recruited into the work of the Ghilen 
because they have the capacity to develop into responsible and effective parish 
leaders and it shall maintain files setting forth the names of such members, their 
particular interests and skills, and such further information as may be useful to 

the Church. 


(3) It shall nominate delegates to the Metropolitan Boston Association and the 
Massachusetts Conference of the United Church of Christ. 


(4) It shall submit a report at the Annual Meeting of the Church Membership. 


Respectfully submitted, 
Kenneth Campbell, Chair 
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Music Committee 


The past year has been one of change in music leadership, with the continued commitment 
to a volunteer choir and priority of Sunday morning worship. David Worth continued as 
interim organist and music director for the first half of the year. David provided high 
quality organ music and 

choral leadership in directing the volunteer choir which is supported by professional section 
leaders. He continued the Third Sunday Music series through the spring which offered 
programs by varied musicians. The series was sponsored through gifts and offerings. 


The Music Search Committee continued regular meetings over the first months of the year, 
interviewing candidates and giving serious consideration to the charge given to us by 
Council. The committee made its recommendation to the Council on April 8, 1997, 
moving the appointment of Dr. Gregory M. Peterson as Organist/Director of Music. The 
Council affirmed the recommendation and Gregory began his work at Old South on August 
11997. 


Gregory received a Bachelor of Arts from Luther College with area of emphasis in organ and 
church music; a Master of Music from Yale University with area of emphasis in organ, 
choral conducting, liturgy and worship; and a Doctor of Musical Arts from the University of 
Iowa with area of emphasis in organ performance and pedagogy. Gregory’s professional 
experience includes the position as Organist/Director of Music in Christ Chapel and Visiting 
Assistant Professor of Music at Gustavus Adolphus College, St. Peter, MN, and most 
recently asDirector of Music and organist of St. Stephen Lutheran Church, Minneapolis, 
MN. Over the past several years he has served in a number of church and university 
appointments. He has given many recitals, service performances and 

public radio broadcasts around the country. 


Gregory brings to the position enthusiasm, energy, eagerness, and creativity, with his gifts of 
musical ability and leadership. The choir, a committed group of approximately 25, provides 
musical leadership in worship as well as at special services such as Reformation Sunday, 
Advent Vespers and Christmas Eve. Evening organ vespers were held the last week of 
Advent. Gregory has started assembling a hand bell choir. He presented two afternoon organ 
demonstrations and three organ and brass concerts on First Night to large and enthusiastic 
audiences. We are all indeed happy and fortunate for Gregory's presence and his 
contributions at Old South. 


I wish to thank the Music Search Committee members for their dedicated work during the 
process. I also want to thank Music Committee members Deborah Davis, David Elliott, 
Chip Huhta and Pamela Roberts for all of their work over the past year, and especially Rev. 
Crawford for his vision, wisdom, attention to every detail, and constant support to all. 
Respectfully submitted, 


Doreen Spence 
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Operations Committee 


The Operations Committee has been meeting monthly to address the needs of Old South 
Church. 


This year has been a record year for building use by those outside of the congregation. OSC 
is fortunate to have a beautiful facility to share with the community for a modest fee. This 
use has been better than ever. Our Church Administrator Elisa Blanchard 1s responsible for 
the increase in use with minor inconvenience to the members. 


The sextons staff under the supervision of David Clark continues to maintain the building in 
a manner in which we all appreciate. Our new day sexton Elias has been an invaluable 
addition to the staff this year. The church shines under his loving care. 


The task of maintaining the building becomes more challenging each year on our limited 
budget. Repairs are being deferred due to available funds. 


Elisa Blanchard, the Church Administrator, continues to find new ways for OSC to run 
more smoothly and efficiently. She continues to find new ways of saving the church money. 
Thank you for your hard work, Elisa. 


I would like to thank the members of the committee for their help and support. Jim 
Crawford has been generous with his time. David Clark and Elisa Blanchard have been 
invaluable in making the committee aware of the needs of the building and staff. 


Karen Pedersen 
Chair, Operations Committee 


Publications & Communications Committee 


Your Publications & Communications Committee never had a face-to-face committee 
meeting all year long. But lest you think that we fell down on the job, let me assure you that 
not only did the PC Committee in fact communicate and get a tremendous amount of 
effective work done, but also even broadened the scope of our efforts to promote the story 
of our church community and life not only within our own church circle Bae by outreach as 
well. 


Our committee communicated by having our meetings via e-mail, a highly effective and 
time efficient practice originated by last year’s chair, Linda Jenkins. Agenda and meeting 
topics are circulated by e-mail to all committee members; comments and “discussion” are 
circulated via e-mail back and forth. Not only is this method an effective “meeting” style, 
but e-mail has also quickly become an indispensable way to collect information and material 
for our major publications, the monthly Calendar and the quarterly Reporter. 


Our monthly Calendar was churned out in dependable regular fashion, every month 


seemingly jammed with more and more events and announcements. (See bulk mailing issue 
noted below.) Our quarterly Reporter issues touched on a broader range of longer, thoughtful 
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articles that included topics such as the Christenson cross, adoptions in our church family, 
Habitat for Housing issues, member profiles, as well as the popular mix of poetry, short 
stories, and the monthly trivia contests. 


We also communicated with the outside world by establishing a very polished website for 
Old South (at http://www.scrollinggrid.com/osc) designed and administered by our 
webmaster, Henry Ewing Crawford. (Henry lives in Nyack, New York by the way, but via 
these new technologies contributes mightily to our Old South committee and communal 
life.) Our Reporters are even published 1n color at our web site. 


This year, we, in the spirit of following the New Century Plan recommendations and 
ending formal by-law amendment, changed our name in |e from “Publications” to 
Publications & Communications,” or PC Committee for short. While much of our 

business is still on paper, a growing portion is now digital, as we continue to administer the 

Old South E-mail Forum, which now has some 100 members on its rolls. Any subscribed 

member with an e-mail address can now send a message to one address 

(oldsouth@world.std.com) that automatically and usually very speedily sends it to all 

members on the list. While for the most part, this forum is used to disseminate church 

announcements and information, it also can foster discussion of topics that may not 
otherwise take place in our church community due to restrictions of time and space. While 
this discussion is usually quite illuminating and thought-provoking, it can also be quite 
controversial if speculation 1s spread without proper foundation. This past year, Old South’s 
search process for a Music Director was discussed quite frequently and often quite 
emotionally and vociferously on our forum, leading to a number of misunderstandings and 
digital “bombshells.” For this reason, the PC Committee, in conjunction with the Deacons, 
sponsored a Sunday forum on “netiquette,” initiating a discussion on the proper do’s and 

on'ts for e-mail postings. Hopefully, as we continue to feel our way along with this new 
medium of communication, we will continue to mature in the use and effectiveness of this 
powerful mode of discussion. 


The yeoman work of the PC Committee continued unabated throughout the year. Kudos go 
to Eleanor Jensen who is responsible for the desktop publishing of the Sunday bulletin for 
literally 50 out of the 52 weeks of the year; to Lois Corman who diligently gathers and 
publishes the monthly material for the Calendar in a timely fashion despite the fact that the 
mid-month deadline for submissions comes about two weeks early for most of our 
correspondents; to our staff person, Elisa Blanchard, who coordinates our work, its printing, 
its packaging, and its mailing (with thanks to the FCLSM group and extra-special thanks to 
Janet Butler). With our typical mailing list of 600+ addresses, we have also tried various ways 
to put a lid on our Hatley postage expenditures by doing more and more mail via the 
confusing and sometimes contradictory bulk mail guidelines of the US Postal Service. Our 
apologies to you if your materials have occasionally not arrived in a timely fashion. Also 
special thanks to Steve Silver, Linda Jenkins, and other PCers who faithfully and consistently 
contribute material as well as food for thought, and finally, thanks to our many authors and 
correspondents who have contributed numerous wonderful articles and items on our church 
life formally through the Reporter or informally via the Old South E-mail Forum. 
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Finally, as our church year is ending, we are attempting to get a handle on a new piece (for 
this incarnation of the committee) of our puzzle, that of developing a standard format and 
operating procedure for doing PR (public relations) for church events and occasions. We will 
be developing a list of contact persons and guidelines to help promote the Old South 
message to a wider audience in the coming year. If you have any suggestions in this realm, or 
any of the other realms discussed above, please let me know-or better yet, volunteer to join 
us for one of our “virtual meetings.” 


Evan H. Shu, Chair 
PC Committee 


Religion and the Arts 


Unfortunately, there was not as much activity this year as in the past from this committee. 
We did sponsor a few events throughout the year and everyone pulled together to see that 
these events were a success. 


The fourth Coffeehouse was held in February. It was probably our most successful one to 
date, with over thirty people in attendance. We had poetry, prose, song (but not dance) and 
music. We were treated to a portion of Linda Jenkins’ play Things J Never Told My Mother 
with Pamela Roberts, Laurie Stickels and Linda herself, all reading for us. Everyone enjoyed 
the evening. 

March brought us another Pizza and Palms evening. This event was co-sponsored with our 
LGF Fellowship. Of course without Elizabeth Tustian once again patiently instructing us all 
in this endeavor, we wouldn’t have accomplished nearly as much as we did. 


TAOS brought us two wonderful plays: The Pirates of Penzance in May and A Doll’s House in 
November. You will find a more complete summary on these two events by Elizabeth 
Tustian in the TAOS report. 


We concluded the year with the third Artist Faire in December. This event helped to raise 
funds not only for the church (approximately $1100), but also for OSC’s Housing 
Committee’s outreach project, Habitat for Humanity. We had many returning artists from 
prior years, in addition to adding some new ones. All indicated that they are returning for 
our fourth Faire should one be held. The weekend ended with a Choral Vesper service under 
the direction of Gregory Peterson. It was truly a weekend of artistic celebration and 
fellowship. 


All events had tremendous support and attendance. Special heartfelt thanks to all those 
listed above and below: 


Committee members: Maddie Burke, Linda Jenkins, Tom Keydel, Jim Ognibene, Bruce Steeves, 
Elizabeth Tustian, Nan Wezniak and Glenn Wiggins. 
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Gommittee GR op Ores 


Old South staff and members: Elisa Blanchard, Janet Butler, David Clark, Elias Perez, Jim Kern, 
Sue and Ben Grefé, Karen and Wendell Pedersen, Margaret Bush, John Weingartner, Scott 
MclInturff, Ron Smith, Evan Shu, James Crawford, Rick Chrisman and Lael Murphy. 


To everyone who attended an event, 
or pitched in to lend a helping hand, 
we are all most grateful. 


Respectfully submitted, 
Sonya Ann Abbott, Chair 


TAOS 


Once again, the Theater at Old South has had a very good year. Our spring show was The 
Pirates of Penzance by Gilbert and Sullivan, directed by Steven Serieka. We gave six 
performances in early May, and earned a nice review in The Trumpet Bray, the newsletter of 
the New England Gilbert and Sullivan Society. There 1s a large network of people in the 
Boston area who are interested in Gilbert and Sullivan shows, and we were able to make 
some connections with that group through this production. The show was a financial success 
as well as an artistic one, grossing $6075 for the church. 


In June we performed a Cabaret in memory of Richard Jamieson Creasy, a member of Old 
South and a talented actor who passed away in January of 1997. We performed several of his 
favorite songs, and celebrated his memory with laughter and Broadway show tunes. He was a 
very talented person, whose wonderful stage presence and beautiful voice will be missed. 
Although the primary purpose of the Cabarets is to build our community by giving us a 
chance to have some fun with performing and creating stronger connections between 
members of the group, we also made $234. 


In November we gave six successful performances of Ibsen’s A Doll's House, directed by 
Dann Maurno. This was Dann’s directorial debut. We feel that this show did a lot to further 
the part of our mission statement that talks about “creating opportunities for all who 
participate to learn and grow through creative challenges.” This play 1s considered an 
important play in the history of theater, and we were very pleased with the end result. The 
show was also a financial success in addition to an artistic one. It made $2510 for the 
church. In addition, we were able to donate a large number of tickets to the Boston Living 
Center, a support organization for people with HIV or AIDS. 


We have added an extra dimension to the outreach of Old South Church into the larger 
community with our donation of tickets to the Living Center, and with our support to other 
community theaters through the loaning of costumes and props. We continue to strive to 
be a caring environment for those who wish to pursue ath through creative expression. 


Elizabeth Tustian 
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Young Adults 


Following Rick Chrisman’s sabbatical, staff assignments were re-arranged with Rick being 
assigned, consistent with his interest in increasing his contact ministry opportunities, to 
support the Young Adults group, and Lael Murphy assumed more of the Housing and 
Outreach responsibilities in accord with her seminary emphasis this year. So in the fall, the 
Young Adults began meeting with Rick for brunch following worship one Sunday a month. 
Initial goals were getting acquainted, getting into a rhythm for meeting, and choosing the 
theme for 1998 which is to be “Love In the Bible.” Attendance started off at 12 people and 
we are working upwards from there. As one of our programs in October they attended the 
All-Church Forum with guest Robert Dubac, actor and author of “The Male Intelligence: an 
Oxymoron,” with brunch and discussion afterwards. 


Rick Chrisman 
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Church Women United 


Church Women United is a national ecumenical organization which includes all Christian 
women. In Massachusetts there are some twenty local units. The Boston unit has held their 
monthly board meetings here at Old South for a number of years. Three celebration days 
are sponsored by the unit. World Day of Prayer was held March 7 at the Salvation Army 
Chapel, May Fellowship Day at the People’s Baptist Church, and World Community Day 
here at Old South on November 4. This year our celebration days centered on the theme, 
“Seeking to understand and honor the richness that can come from diverse spiritual and 
cultural roots.” 


Once again the Salvation Army hosted us for a day of fellowship at their Camp Wonderland 
in Sharon, Mass. 


The unit sponsored our Church School’s collection for UNICEF and the United Methodist 
Church of All Nations’ blanket collection for Church World Service. 


Church Women United offers a unique opportunity to meet and work with Christian 
women from a number of different denominations. All women are invited to join. 


Mary Kendrick 
Corresponding Secretary for Church Women United in Boston 


Lesbians, Gays And Friends At Old South 


This year marks our eighth year as an established flea and our third year as an “Open 
and Affirming” congregation. As you can see from the list below, 1997 has brought us 
together in many and various ways. 


January Discussion Group “Deepening Our Experience of Spirituality” 
February Fifth Valentine’s Party and Fabulous Free Flea Fair 
March Second Annual Retreat-Berkeley Room, Andover Newton 
April Created new banner to include the words “Open and Affirming” 
May Created first LGF T-shirts to read “God’s Love is for Everyone” 
June Pride Day Parade and Service / Weekend in Provincetown 
July First LGF Sunset Cruise on Boston Harbor 
September Habitat for Humanity Work Day at 17-19 Dale Street, Roxbury 
October Third Halloween Gala and Costume Party in Salem 
November Boston Living Center Thanksgiving Dinner Volunteer Project 

(A Dinner Event for those affected/infected by HIV/AIDS) 
December Ninth Christmas Party and Yankee Swap 
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Within our community, we support and care for one another. We work and play well 
together. Our love is centered around the unconditional love of Christ. After all is said and 
done we ask, “Why do we gather, how does LGF make a difference?” It is important to share 
how we have changed and how LGF has. affected our lives. It 1s difficult to measure this 
change because we can’t quantify the state of the heart. Yet during 97 we asked members to 
share what LGF means to them. Here are quotes from two of our members: 


“LGF is a group of friends who share similar stories and experiences and who 
gain strength and hope through their faith in a loving affirming God. I am a 
part of LGF because its mission and journey of faith match my own. God’s 
love is for everyone. Fears and joys can be shared. Laughter and hugs are 
essential! I give to LGF because it can make a difference in peoples 
lives—inside and outside the group. LGF supports me by accepting who I am 
and affirming my strength.” 


“LGF is wholeness, belonging and spiritual well being. I am a part of LGF 
because of its mission to bring together and strengthen gay Christians and 
build bridges. I give to LGF because it brings happiness,knowledge, grace and 
peace to fellow gay Christians and our friends. LGF supports me by cards 
from members after the deaths of my mom and dad; opportunities to 
strengthen me spiritually and share faith and fun with others.” 


Respectfully submitted, 


Jim Ognibene 
Outgoing LGF Coordinator 


Tom Keydel 
New LGF Coordinator 
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Men’s Fellowship 


“I was a stranger, new in town,” John Tener remembers, “and in the Men’s Fellowship | 
found safe haven. Guys getting together without pretense because we've all experienced real 
life. Here I found men working at life, not just talking about the Red Sox and Patriots. A 
great place to find relationship.” 


The Men’s Fellowship 1s grateful for John’s membership, and for becoming our new 
facilitator. We look forward to his able coordination and guidance. 


We're grateful as well for the five years Ed Cutler served as our consistently high-spirited and 
peepianle organizer/facilitator. His monthly “infomemos,” home cooking, and dinner table 
leadership provided solid grounding for all fellowship members. 


“It was my pleasure,” Ed recalled recently. “I loved preparing the dinners and sharing the 
space in our house with the extended family and fellowship. Once a month our house 
became a church.” Men’s Fellowship of Old South Church thanks you, Ed Cutler, for your 
generous time, commitment, and spiritual leadership. God Bless you. 


And God Bless all the men who participated this year. Our activities ranged from discussions 
of current films-The Last Temptation of Christ-to the poetry of selected hymns, to 
Christian ways of conflict resolution. Members of the fellowship helped lead the effort this 
year to make Habitat for Humanity a major fund raising and work priority for our church, 
highlighted by a day of side-by-side hammering, sawing, and building the new Habitat house 
on Dale Street in Roxbury. 


All Old South men interested in sincere safe haven are welcome anytime at the Men’s 
Fellowship. “Where two or three gather in my name,” said our Lord, “I am there with 
them.” 


Fred Ficken 

Old South Seniors 

The six bus trips during our good weather months continue to be great tun and a popular 
activity for the Old South Seniors. The six trips of 1997 were a great success, and Yankee 


Bus continues to provide us with excellent service and courteous drivers. 


We certainly do have a unique and fun-loving group of seniors who enjoy the laughter, fun 
and sense of community provided by our trips together. 


Janet Butler 
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Women Doing Theology 


Our year was filled with a great variety of activities as we continue to provide a forum for 
women to come together for times of fellowship, theological discussion and service. 


We continued to gather the first Wednesday evening of each month for a potluck meal and 
discussion, meeting in the homes of participants around the Boston area. Through the 
winter and spring months the topics centered around short stories selected from the 
collection Listening For God. 


Our winter and spring retreats provided an extended time for us to be together for reflection 
and worship (and relaxation!) as we met in January in the Berkeley Room at Andover 
Newton Theological School, and in May at the Stepping Stone Lodge in New Hampshire. 
The themes of these retreats focused on the challenges we face in finding peace and 
wholeness as Christian women at the close of the twentieth century. 


The Book Fair in October was a first for Women Doing Theology as well as for the church! 
This great effort, inspired and led by Anne Brown, had the Gordon Chapel filled with 
hundreds of books lined on tables, sorted by category. The event was a success, raising 
$1,200, an amount dedicated to the church and to establishing a new scholarship fund for 
Our retreats. 


The toy drive in the Christmas season was also a great success, as all members of the church 
were encouraged to donate an unwrapped toy for children 1-16 years of age. These 
donations were given to the City Mission Society and distributed to families in need in the 
greater Boston area. 


This year marked the end of the spirited leadership of Bonnie Barrett, as she resigned after 
three years of devoted service in June. The position of chair has remained vacant as the 
group continues to provide organizational and leadership opportunities to all its members. 


Faithfully Submitted, 
Lael P. Murphy 
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Women’s Guild 


The purpose of the Women’s Guild is to unite the women of the parish in service for the 
cause of Christianity in the community and throughout the world. This year we are having a 
short worship service at each of our monthly meetings. We start with a work project for the 
Massachusetts Eye and Ear Infirmary as we sit around the table and talk. The next hour 
there is a program that tries to follow our purpose. At noon we have a brown bag lunch and 
more conversation. All women are invited to attend these monthly meetings where they can 
meet old and new friends and discover many paths of service. 


During the Lenten series our ministers spoke to us. We had a tape about land mines with a 
discussion following. A creative woman artist gave us a tape called “With This Torch I Thee 
Weld.” She demonstrated in her welding shop how she uses pieces of steel she collects, often 
from junk shops, taking them from broken pieces into something artistic. 


David Worth gave a program at the organ demonstrating how it is played and then finished 
with a mini-concert. 


In the fall we opened our first meeting sharing our vacation experiences with pictures. In 
November Allan Piper reported on the meeting of the General Synod of the United Church 
of Christ that he attended as a delegate from our church. 


In December we were part of the Christmas Party for all women sponsored by Women 
Doing Theology. January we had an interesting talk about the Boston Seamen’s Friend 
Society by Rev. Robert F. R. Peters who is the Executive Director. He 1s also a member of 
our church. 


Because we have an endowment, we are able to contribute in many ways, giving financial 
assistance to the church budget, scholarships for several recipients, and allocations to 
Christian causes we have supported for years such as the United Church of Christ 
Conference and Saturday’s Bread. 


Catherine Dauber 
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Women’s Spirituality Group 


The Women’s Spirituality Group met from January to May 1997 every third week. There 
were nine participants including the two co-facilitators. Each session lasted two hours. The 
group began again in September with eight participants and met every three weeks for a total 
of four sessions. 


The intent of this group is to create a space where women can come together and share their 
stories of God, their spiritual journey, their challenges and learnings, and how their 
experience of womanhood shapes these. The women who gathered in both the winter and 
fall sessions entrusted each other with deep and profound sharing. All meetings began and 
ended with prayer so the context was meditative. Often, music, poetry and other forms of 
literature were used as prayer or discussion guides. 


At the beginning of each meeting, each person would give a sense of where she was and what 
was important in that moment so that we could know and appreciate the various 
circumstances that each brought to our meeting place. In this way, we could also support 
each other in the day to day events of life. 


In both sessions, the last meeting was held in someone’s home where a meal was shared and 
the gathering was more festive. Each group member has expressed gratitude for the richness 
of the sharing and the depth of trust. It was clear that God’s action was in our midst. 


The group 1s grateful to Elisa for reserving Gordon Library for us and to Florence for 
beautifying our space with flowers. 


Respectfully submitted, 
Elizabeth Conway, CSJ 


Barbara Jordon 
Co-facilitators 
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Members, Committees & Staff 


Membership Report 


Summary 

At the end of 1997, Old South Church had 598 full and associate members. We received 41 
new and reinstated members. We lost 17 members. A detailed listing with names of each 
new and former member appears at the end of this report under Membership Statistics. 


Deacons’ Membership Committee 

The Membership Committee developed a comprehensive plan for membership retention 
and growth. A preliminary report was presented to the Deacons in February, and a final 
report was submitted in April. The reports defined three areas for further action: 
programming for member retention, communicating with identifiable prospective 
members, and reaching out to individuals who may not be aware of Old South Church, its 
ministry, and its history. 


The reports recommended some initiatives that require Deacon action, as well as other 
activities on which the Membership Committee could move ahead. In the Fall, several 
recommendations were implemented. The Visitors’ Table was revived on a regular basis. 
From September 1 until December 31, the Committee registered 412 visitors to worshi 
services, with 199 visitors from the greater Boston area, and 213 from around the ail 
One hundred visitors registered through pew cards, for a grand total of 512 registered 
visitors. New descriptive brochures were and are being produced, and opportunities for 

ublicity are being explored with neighborhood newspapers. A careful analysis of methods to 
identify even more visiting prospective members will lead to several recommendations in 
1998. 


Early in 1998, a UCC conference minister will assist the committee in learning what actions 
other churches are taking and what options may be available to Old South. 


The proposal for a survey of current members is being re-visited, and the committee hopes 
to make progress in carrying out the recommendation of the New Century Committee to 
"initiate membership surveys, possibly as part of the Stewardship campaign." 


The Challenge Ahead 

Our challenge is to persuade the churches’ leadership and governance bodies to call for a 
church-wide effort to increase member retention and growth. In the February report, the 
committee stated that “membership retention and recruitment require a commitment of 
the whole church.” Long-range success will depend on the degree to which we can involve the 
whole church in bringing Christ's message to present members and to those who have not 
yet received an invitation to walk through Old South’s open doors. 
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A Twenty-Five Year Perspective 
The table that follows presents a quarter-century perspective on changes in the number of 
full and associate members at Old South Church, with data from 1973 through 1997. 


In last year’s Membership Committee report, Evan Shu observed that the counts “go up and 
down in wide swings with no apparent reason.” Evan also pointed out that “real” counts may 
not reflect the sporadic nature of Deaconal action in “purging” the rolls to remove inactive 
members. The table shows that the last major effort to remove inactive members was in 
1994. The 1997 roll of 598 members may be somewhat inflated. The Membership 
Committee and Church Administrator are consulting about how to handle this on a more 
regular and thorough basis. 


Table 1 Changes in Old South Membership, 1973-1997 


Year Total Members New Members Losses Removed by 
(as of 12/31) Church Action 
(incl. in “Losses”) 

1973 929 21 82 58 
1974 883 21 67 40 
1975 849 23 67 30 
1976 854 By 32 5 
1977 831 24 29 0 
1978 821 32 42 0 
1979 841 39 19 0 
1980 745 51 147 119 
1981] 752 33 248 223 
1982 745 5] 171 113 
1983 651 48 3] 0 
1984 655 37 33 0 
1985 661 75 69 a 
1986 696 69 34 0 
1987 fee) 59 26 0 
1988 772 67 24 0 
1989 642 5] 181 )57 
1990 at 42 85 + 
199] 606 54 43 0 
1992 642 54 18 2 
Vt 622 40 60 ao 
1994 eb 50 133 100 
1995 566 49 22 8 
1996 *574 34 26 3 
1997 598 4] 7 5 
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Membership Statistics 
Members as of 12/31/96 


Members, Gommittees & Staff 


(accounting for incorrect addition in 1996) 


Additions 


Confession of Faith 
Reaffirmation 

Transfer 

Associate Member 
Confirmand Class of 1997 
Reinstated former members 
Total additions to membership 


Death 

Transfer 

By request 

Other removals (lost members) 
Total losses to membership 


Members as of 12/31/97 


Membership Additions 


Additions by Confession of Faith 
Diane L. Stewart 
Robert G. Hiss 


Additions by Reaffirmation 
Steve H. Antrasian 
Katherine Ruth Caldwell 
Michael Fiorentino 
Sarah Hammond 
Julie Ann Howard 
David E. Jordan 
Amanda H. Nourse 
Mary Elizabeth Riffe 
Bryon E. Salerno 
Charlotte R. Simpson 
Peter B. Soule 
Edward Stukuls 
Laima S. Stukuls 
John L. Winson 


574 
2 
14 
10 
4 
if 
4 

41 
4 
3 
5 
» 

» We 

598 

41 
2 
14 
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Additions by Transfer 10 
Dwight B. Crane 
Denise M. Dewing 
Christina T. Ladwig 
David John Ladwig 
LauraLee Johnson 
Tommie Sue Montgomery 
David Scott Palmer 
Rev. Robert F. R. Peters, Jr. 
Cynthia L. Thompson 
Amy Elizabeth Young 


Additions to Associate Members 4 
(Membership may be shared between two congregations.) 
John R. Hart 
Paula Lynn Jacobus 
Connie Reid-Jones 
Lauren Margret Jones 


Confirmands of the Class of 1997 7 
Benjamin Grefé 
Jonathan Hart 
Emily Claire Hicks 
Janice Hill 
Sean Leber-Fennessy 
Andrew MacDougall 
Ian Stewart 


Reinstated former OSC members 4 
(removed in 1994) 
Peter C. Boyle 
Catherine E. Brockbank 
Thomas C. Rounds 
Rita A. Sheffey 
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Membership Losses 17 


Death 4 
Richard Creasy, associate member 
Charles Jennings 
Madeleine Jennings 
Elsbeth Melville Percy 


Transfer 3 
Marjorie E. Brown 
Chel Rice 
Phil Stern 


By Request 5 
Leslie A. Wright 
Debra K. Bullock 
Christopher L. Chase 
Karen P. Chase 
Ronald J. Kelly 


Lost Members or by church 5 
George J. Badeau 
William Cranston 
Darlene Dufour 
Akemi Ido 
Debby V. Meade 


Respectfully submitted, 


Ron Smith 
Membership Committee Chair 
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Officers, Board Members, and Committees 
of the Old South Church in Boston 


1997 
Moderator 3 fae haeeee ee ete eee Roger Burke 
Clerk tassels Meio d tel cee ee ere ae ee ae Lawrence Bowers 
Tyeasiver a... Skcacd ho, Beka ee ee Robert Wulff 
Historian. * Stee eo de ede cct ake ike iba ace Acer ae eee Susan T. Campbell 
Board of Ministers and Deacons 
EleaniOre) cristina wacce soon ots Che eee ener (term expires 1998) 
Fe David Kinet elie eee en eee (1998) 
BettyeS C0 ee cece eee ee er en ee (1998) 
|) OTA, Rt eee tetas eee tena eae eee eee (1999) 
PamBRODEriS ow eae feet Peer ee eta (1999) 
JODTANY CIN GALU elie ee tees: cee ee, (1999) 
Rando! pr Siig’ Sac eect tee seen ere (2000) 
DebDyi Davis src cue see ee te Gee ee (2000) 
Phil Degnotis 2. sive ik tae mie Kral, SU ee iece, See (2000) 
Beverly Coontiew elitr, wos ce ores eet (2001) 
Wrendelleuedersetim tentarctceee aie eeieer nr tan (2001) 
Nudi¢s Pierceme eas meee a titres, eee coe (2001) 
Board of Trustees 
Wayne laViSas met ee be nn eee me Oe ece aoe (term expires 1998) 
ACEIDEUERSOIUZCI nor cet, tact ems Ae ee eter (1999) 
RODE EW TIT torn atte, nena eee er ee (2000) 
LindasMacG eo 0 ee rene (2001) 
GUTTACI ACLESCI arcna cr gcc nytt eae er (2002) 
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Council 


Members, Committees & Staff 


LAUriesAD DiC Oven cn (Met tiem scich sees (term expires 1998) 
Martha DYMO Os. ny cael a ga Rs ae a ee (1998) 
RODETIRSAICIAL «ais tee 5.0 Soe Os bates a (1998) 
ReDeCGar OUP DeTiU Lm c seh ehe «6 paste. ke tae (1999) 
RAD PACK SOL Mae cee apa ti ots Gye oa: cama, ah ote (1999) 
ATOR MMCEATCtSOl a. ob Bihan: de's vice Stee eee. (1999) 
REL COCES I ICAQL aati ten, Say alguien s wi alee (2000) 
SUL VEMUDIZ Aah re he veaue «.« EA otdsack » Goh (2000) 
PLANO WEZIMART shes Mec sy eee a (2000) 


Council also includes the Moderator, Clerk, Treasurer, Historian, a Trustees’ representative, 
two Deacons’ A Seen and the Chairs of the following committees: Christian Ed, 


Finance, Leaders 


ip, Music, Operations, Outreach, Publications, Religion & the Arts, and 


Young Adults. 


Committee Chairs 


Parmestian EOCaION a ces erg ste iiss ciaie pis ee Margaret Linda 
Pemmasctan (Outreach Sa. aloe is ee ae John Stainton 
BANANCe as We MMne ne ete tA s Weis 1 ed ava ti Scott McInturff 
OACIELENID Hts tet Oe Gees Shiites «5 Kenneth Campbell 
Sy a SR aoe eels Ag eh Ae BR nce) Ie Doreen Spence 
REDOTACOTIS TC eae net Wert, oa sae Karen Pedersen 
Publications & Communications ............. Evan Shu 

PRCLIC TOOT) COCCEALITS "Oo cube eee dha cae deine S a.5e Sonya Abbott 
moun: Adulte ts pec) mtinte ait Teh err oe (pending) 
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Old South Choir 


Soprano Tenor 
Akice Andrews Jonathan Boxer 
Pat Bishop Rick Churchill 
Elisa Doughty David Elliott 
Suzanne Fiore Alex Freeman 
Lisa Loveland Jason McStoots 
Dawn Patterson Evan Shu 
Ann Peterson 
Karyl Ryczek Bas 
Susan Travers John Bassett 
Elizabeth Tustian Jin Kim 

Scott Palmer 
Alto Allan Pi 
Wendy Gale Matt Saimond 
Alliea Groupp David Sisco 
Nicole Leupp 
Kris Maples 
Katherine Murphy 
Chihiro Takeuchi 
Amy Young 


Church Staff 


James W. Crawford, Senior Minister 

Richard N. Chrisman, Associate Minister 

Lael P. Murphy, Pastoral Associate 

Calvin R. Genzel, Pastoral Counselor and Officiant for Non-member weddings 


Joan Peck Arnold, Church School Director 
Elisa G. Blanchard, Church Administrator 
Herman Burns, Pnnter 

Janet Butler, Pansh Worker 

David Clark, Senior Sexton 

Scott Connors, Sexton 

Carolyn Davis, Preschool Director 

Jim Kern, Accountant 

Ellie Marshall, occasional 

Elias Perez, Sexton 

Gregory Peterson, Organist and Director of Music 
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Minutes of Congregational Meetings 


The 328" Annual Meeting of the Old South Church in Minutes of the 328th Annual Meeting 
Boston was held in Mary Norton Hall on February 1, 1998. 

Luncheon was followed by Rev. Crawford’s medita- 
tion on the true meaning of Easter (i.e., whether or not the 
ground hog sees its shadow), and a presentation by the 
Copley Square Sextet (Jim Crawford, Rick Chrisman, Lael 
Murphy, Carolyn Davis, Greg Peterson, and Ann Peterson) 
of hymns sung on the Titanic, with nautical props supplied 
by the Mariner, Roger Burke. The Moderator, Roger Burke, 
then called the meeting to order, welcoming all. Rev. 
James W. Crawford invoked a blessing. 

The Clerk, Lawrence Bowers, read the Call to Meet- 
ing, which had been issued by the Council and duly 
posted and published. It was MoveD, SECONDED, AND VOTED 
that the reading of the minutes of the 327" Annual Meet- 
ing of February 2, 1997 be accepted as printed. 

The Chair of the Leadership Committee, Kenneth 
Campbell, presented the committee’s nominations for the 
leadership positions for the 1998/1999 church year: 


Church Position Nominee Term of Service 
Moderator Roger Burke Feb. 1999 
Clerk Lawrence Bowers Feb. 1999 
Treasurer Robert Wulff Feb. 1999 
Historian Susan Campbell Feb. 1999 
Trustee Ann Merrifield Feb. 2003 
Deacon Arlen Brown Feb. 2002 
Deacon Mary Hunter Feb. 2002 
Deacon Irene Leber-Fennessy Feb. 2002 
Deacon Tommie Sue Montgomery Feb. 2000* 
* (to replace Debby Davis) 

Council: 

At-large Judith Fisher Feb. 2001 

At-large Jack Hodgkins Feb. 2001 

At-large Diego Martinez-Paz Feb. 2001 

At-large Russell Gregg Feb. 1999* 

* (to replace Rebecca Coughenour) 
At-large Doreen Spence Feb;1999* 


* (to replace Aaron MacPherson) 
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Committee Chairs: 


Chr. Education Margaret Linda Feb. 1999 
Chr. Outreach Lucinda Thomas Feb. 1999 
Finance David Vogan Feb. 1999 
Music Laurie Stickels Feb. 1999 
Operations Bea MacDonald Feb. 1999 
Publications Evan Shu Feb. 1999 
Religion & Arts Sonya Abbott Feb. 1999 
Young Adults Lise Gorden Feb. 1999 
Calendar Editor Evan Shu Feb. 1999 


Mr. Edward Cutler commended the Leadership Committee on a great job. It was 
Movep, SECONDED, AND VOTED to waive the By-law requirement of advance notice in order 
to allow nominations from the floor. There were no additional nominations. It was 
Movepb, SECONDED, AND VOTED to adopt the slate of the Leadership Committee and to 
direct the Clerk to cast one ballot for the slate, as nominated. Mr. Campbell thanked the 
outgoing chairs of Standing Committees for their years of service to the Church, ac- 
knowledging the extent and value of their experience 

Chair of the Long Range Planning Committee, Patrice Ficken, thanked everyone 
for all that had been done to bring the New Century Report alive. She reported that the 
Church Council had approved unanimously a proposal for the review of the Church’s 
By-laws, which had been adopted in 1973. She requested that anyone interested in 
serving on the By-law Review Task Force contact Ken Campbell, Chair of the Leadership 
Committee. Those present were also invited to nominate themselves and others on a 
sign-up sheet which was circulated through the meeting. 

The Senior Deacon, John Weingartner, expressed gratitude to the Deacons as a 
terrific group of people who had smoothly handled the varied elements of their respon- 
sibility. He noted that the Board of Ministers and Deacons were responsible for the 
general religious life of the Church and for counseling the ministers relative to worship. 
He thanked the three sub-committees which had been very active: 

ethe Worship Committee, chaired by Debbie Davis, whose initiatives had included 
special vespers and communion services, as well as the new and vital Board of 

Ushers, headed by Richard Moll; 

¢Caritas, chaired by Anna Yoder and Maureen Nistal, who had recruited for and 
coordinated the quiet and efficient attendance to individual needs in particular 

Caritas areas; and the 

Membership Committee, chaired by Ron Smith, which had worked on retaining 
and attracting members for the Church. 

Mr. Weingartner said that the work of the Deacons was extensive enough to require 
18, rather than just 12 members, and that the lines of communication and authority in 
the Church were often complex. He reported that from sales of Christenson crosses the 
Deacons had given $1000 to the Robert Christenson Fund. He said that the Deacons had 
also given modest scholarships to three members of the church who were beginning 
college. Mr. Weingartner expressed the gratitude of the Board of Deacons to everyone 
who had assisted as greeters, ushers, coffee hour hosts, Caritas area coordinators, or had 
contributed in any way to promoting the mission and ministry of the Deacons. 
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The Chair of Trustees, Rusty Aertsen, requested, and it was MOVED, SECONDED, AND 
VoteD that Coopers and Lybrand be approved as auditors of the Old South Church in 
Boston for 1998. Mr. Aertsen thanked: all the Trustees, especially Wayne Davis, who 
was stepping down having impressively improved the status of our funds, Jim 
Crawford, Rick Chrisman, Scott McInturff, Roger Burke, John Weingartner, Judy & Eli 
Pierce, and Michelle (Rusty’s secretary), who had worked hard to balance the budget, to 
insulate the church from our debts, to restructure those debts, to increase congrega- 
tional support, and to institute cost savings. Mr. Aertsen reported that the endowment 
was invested 57% in “Big cap” equities and 43% in bonds, for a 4% return of $167,000. 
He said that there was increasing demand on this income to fund needed capital im- 
provements at the Church, 645 Boylston Street. Mr. Aertsen presented summaries of the 
endowment funds and the debt schedule. He gave an overview of the Church’s owner- 
ship of our commercial office building at 294 Washington Street: 11 stories, 200,000 
square feet, built in 1903, 98% leased to 125+ small tenants, with $8-10 million of capital 
spending needed. He reported that we could expect no return on our investment (book 
value $11.44 million) for the foreseeable future, due to debt service and capital expendi- 
tures. 

Mr. Aertsen summarized the revenues, operating expenses, real estate taxes, tax 
abatement history, cash flow, debt service and mortgage balance of 294 Washington 
Street over the last several years. He described the factors being considered by the 
Trustees as they evaluated whether or not to sell the office building, including low 
office vacancies, strong retail market, rents and values increasing, “294’s” capital needs, 
and the potential increase in the Church’s cash flow, liquidity, investment diversifica- 
tion, and available volunteer energy, balanced against the tradition of the oldest pri- 
vately owned continuous fee in the United States, the potential for the real estate 
market to improve, and the potential impact on fund-raising. He stated Jean Cahoon 
was preparing a full 10-year capital plan for the renovation of the Church building, 645 
Boylston Street. Mr. Aertsen noted that, unlike 294, there was no rental stream; the 
“645” renovation must be funded either from the endowment or from capital fund 
raising. He said that the endowment’s income was fully allocated to the Church’s 
operating budget. He warned that the water mains, stained glass windows, and roofs 
needed immediate attention. Mr. Aertsen said that through the years we had spent as 
current income money that should have been reinvested in maintaining our real estate 
and that, for the future, we would need to move beyond “incremental” budgeting, 
based on what we could afford, to “market-based” budgeting, based on the true cost of 
operating Old South Church, including providing for continuous investment in our 
legacy properties. 

The Treasurer, Bob Wulff, reported that 200 years ago at our Annual Meeting, the 
Church, needing the 1998 equivalent of $400,000 to repair its steeple, had appointed a 
committee to raise funds for the improvement, as well as for outreach, the minister’s 
salary, and staff for programs. Two years later that Committee reported that by building 
and renting five brick buildings on the present site of 294 Washington Street, the 
Church would garner enough income to pay the mortgage on the new buildings, repair 
the steeple, restore money borrowed from the Poor Fund, and pay the minister. Mr. 
Wulff commented that we wrestle with the same problems today. He noted that the 
figures in the Treasurer’s Report did not reflect the full inflow and outflow of Church 


Old South Church in Boston 1998 Annual Report 3 


Minutes of Congregational Meetings 


funds, pointing out that they omitted the income and some expenses of the Board of 
Ministers and Deacons, who have a separate endowment; the income and most ex- 
penses of the Pre-school, which in some years makes a net contribution to the Church; 
some expenses paid directly by the Board of Trustees; the many outreach gifts of the Mt. 
Vernon Church, who also make a major and much appreciated annual gift to Old South; 
gifts raised by our Church, but paid directly to Habitat for Humanity and denomina- 
tional outreach, and reduced rent at 294 Washington Street for Training, Inc. Mr Wulff 
said that 1997 pledges had been somewhat disappointing. He congratulated Scott 
McInturff, Finance Chair, on his careful budgeting. 

The Senior Minister, Jim Crawford, commended Church Administrator, Elisa 
Blanchard, Stewardship co-Chairs Judy and Eli Pierce, retiring chairs Scott McInturff, 
Doreen Spence, John Stainton and Karen Pedersen, outgoing Deacons’ Treasurer Betty 
Smith and Deacons’ Secretary Eleanor Jensen for their eagerness and brilliance in 
fulfilling their assignments. Mr. Crawford expressed gratitude for how the New Cen- 
tury Report continued to set the rationale for much of what Old South does with its 
resources. 

It was MoveD, SECONDED, AND VOTED to receive and accept the Annual Report for 
1997. 

Mr. Crawford called forward the officers, chairs, Board and Council members, 
elected at the meeting and installed them, thanking God for their particular gifts. 

Under “Other Business,” Duane Day urged the Church to strive to increase signifi- 
cantly its outreach gifts to a tithe of 10% of our budget. 

Rev. Rick Chrisman conducted an Act of Memorial, honoring members who had 
deceased in the preceding year: Richard Creasy, Charles Jennings, Madeline Jennings, 
and Elsbeth Melville Percy. 


Respectfully submitted, 
Lawrence R. Bowers, Clerk 
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Evan Shu, acting as chair of the meeting by designa- 
tion of Moderator Roger Burke, called the meeting to 
order. Mr. Crawford gave the opening prayer. Lawrence R. 
Bowers, Clerk, read the call to meeting, which had been 
issued by the Council and duly posted and published. Mr. 
Bowers announced that for the first time in memory, 
proxies had been received, 23 in favor of the nomination 
and 1 authorizing another member to vote for an absent 
member. He said that three of the proxies might be objec- 
tionable from a technical, legalistic standpoint, but that all 
would be voted unless an objection was made. All proxies 
were made available for inspection. No objections were 
made. The chair announced that any additional proxies 
should forthwith be submitted. No additional proxies 
were submitted. 

A proposed “Roles and Responsibilities” for the 
Assistant Minister position was circulated. Patrice Ficken, 
Chair of the Long Range Planning Committee, made the 
motion set forth below and spoke to it, reprising Lael 
Murphy’s education, references, and gifts for ministry. A 
motion to vote by secret ballot did not pass. The meeting 
discussed whether or not the compensation for the posi- 
tion should be higher and whether or not the church 
should search for an associate minister. Lael Murphy’s 
qualifications were heartily endorsed. 

Movep, SECONDED, AND VOTED that the Congregation of 
the Old South Church in Boston calls Lael P. Murphy to 
serve as its Assistant Minister in accordance with the Call 
entitled “Assistant Minister, Role and Responsibilities,” its 
terms of invitation and dated June 21, 1998. 

(The motion would have carried notwithstanding the 
proxies.) 

Lael P. Murphy concluded the meeting with prayer. 


Respectfully submitted, 
Lawrence R. Bowers, Clerk 
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Special Meeting Of Members 
June 21, 1998 


Voreo : that the Congregation...calls Lael P. 
Murphy to serve as its Assistant Minister... 
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Special Meeting 
Of Members 
December 6, 1998 


Votep: [To] authorize the sale of...294 
Washington Street, Boston 
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Roger Burke, Moderator, called the meeting to order. 
Mr. Crawford gave the opening prayer. Lawrence R. 
Bowers, Clerk, read the call to meeting, which had been 
issued by the Moderator and duly posted and published. 

Rusty Aertsen, Chair of the Trustees, made the mo- 
tions set forth below relating to the sale of 294 Washington 
Street, which were seconded. He introduced Bill McCall of 
McCall & Almy, Rick Herlihy of Fallon Hines & O’Connor, 
and Walter McCabe of Ropes & Gray as the team of ex- 
perts, each foremost in his field, which had guided Old 
South through the process of selling 294 Washington 
Street, Boston. Mr. Aertsen also introduced Mike 
McNamara, who for many years had been the on-site 
manager of 294, and the “face” of Old South to the tenants. 
Mr. Aertsen announced that the Buyers would retain Mr. 
McNamara. 

Mr. Aertsen and Mr. Herlihy, using slides, explained 
the Trustees’ decision to sell and the process which the 
Trustees had followed in negotiating the sale. They stated 
that the church’s office building at 294 Washington Street, 
Boston, had been built in 1903 with eleven stories, 200,000 
square feet, now 98% leased to over 124 small tenants as 
Class C office space, B+ retail space. They said that the 
Trustees’ decision to sell was based on the massive capital 
investment needed which the church could not provide 
economically or prudently, the current strong real estate 
market, and the potential for diversifying our investments, 
dramatically increasing our cash flow, and simplifying our 
fiscal management. These were balanced against the 
tradition of owning the longest privately held fee title in 
the U.S. and the potential impact on fund raising. Because 
of mortgages and capital improvement needs, owning the 
building would not provide any income to the Church for 
the foreseeable future. Mr. Aertsen said that retaining a 
ground lease was not an option because of how such 
transactions were structured. Even if available, it would 
likely reduce the cash to the Church by almost 50% and be 
subordinated to the new mortgage. 

Mr. Aertsen reported that the Trustees have decided 
that continuing to own 294 was management intensive, 
capital intensive, and highly risky, especially given the lack 
of current income. He said that owning commercial real 
estate was a business requiring constant attention, and not 
appropriate for a church. Mr. Aertsen said that the 
Church’s assets—$5 million in securities, $14 million in 
commercial real estate, and $20 million in the church 
building— were currently invested 87% in real estate. With 
the sale of 294 Washington Street, the balance would shift 
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to 51% invested in real estate. Mr. Herlihy reported that Fallon, Hines had mailed 
offering synopses to 155 prospects, executed confidentiality agreements with and 
showed the building to 30 interested parties, and received 15 offers ranging from 
$20,000,000 to $27,500,000. The Church had conducted face to face meetings with seven 
bidders, to confirm that the building would be sold “as is,” that the bidders had their 
financing, and that the closing would not be delayed. Three finalists bid. The highest 
and best bid was made by RAK Group of 680 Fifth Ave., New York, NY, whose lender 
was Lehman Brothers. 

Mr. Aertsen reported that RAK’s bid of $28,540,000 had subsequently been adjusted 
by agreement to $27,000,000, to reflect due diligence findings and the fall in the securi- 
ties market. Mr. Aertsen said that many concurrent real estate deals had been adjusted 
by 20% or had failed entirely. Of the $27,000,000, $25,000,000 (less mortgages, commis- 
sions, etc.) would be paid outright by wire transfer and $2,000,000 would be paid ina 
seven-year promissory note with interest compounded annually, beginning at 12% for 
four years, then rising gradually to 16%. The note would not be secured by the property, 
but by the Buyer’s right to receive income and capital from the property. While the 
Trustees would seek full payment of the note, Mr. Aertsen stated that the $25,000,000 
was itself a fair price for the building and higher than the next best offer. He said that 
the note was “gravy” and represented the possibility of the Church sharing in the future 
appreciation of the building. Mr. Aertsen reported that, after payment of transaction 
costs and mortgages, the church would receive approximately $14,179,000. 

Mr. Aertsen answered questions relating to the sale, the note, the investment of the 
sale proceeds, and related matters. Mrs. Joan Christenson called for a round of applause 
for Mr. Aertsen, which was given enthusiastically. The following motions were passed 
unanimously: 


VOTED: That the members of the Old South Church in Boston (the “Church”) 
authorize the sale of the real estate and improvements located at 294 Washington Street, 
Boston, Massachusetts (the “Old South Building”) for $27,000,000, $25,000,000 of which, 
less usual and customary property adjustments, shall be paid in cash and $2,000,000 of 
which shall be paid in the form of a promissory note, and on such other terms and 
conditions as may be determined by the Trustees of the Church. 


VOTED: That any decisions made, actions taken or documents executed on behalf 
of the Church by any Trustees or officers of the Church, on or prior to date hereof in 
connection with the sale of the Old South Building, authorized in the preceding vote, 
are hereby approved, ratified and confirmed and are in all respects authorized hereun- 
der by the members of the Church. 


VOTED: That such Trustees or officers of the Church, designated by vote of the 
Trustees of the Church are authorized to execute and deliver all such documents and to 
take all such actions as may be necessary or appropriate to carry out the sale of the Old 
South building as authorized by the preceding votes. 
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Larry Bowers stated that due to a legal technicality the votes needed to be ratified by 
a vote in which only full members, as opposed to associate members, participated. He 
made the following motion which was seconded. Moderator Roger Burke directed that 
associate members not participate in the vote. The motion passed unanimously. 


VOTED: The foregoing votes by the members of the Church including associate 
members are hereby ratified and confirmed by the members of the church not including 
associate members. 


The Moderator adjourned the meeting. Mr. Crawford concluded the meeting with a 
benediction. 


Respectfully submitted, 
Lawrence R. Bowers, Clerk 
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One of the great motifs of the Biblical faith resides in 
the Book of Exodus and carries through the whole of the 
Old and New Testaments. It pictures a people in pilgrim- 
age. It describes their struggles in an alien country, their 
release from oppression, their escape when no escape 
seems possible, their years in the wilderness, their at- 
tempts to build a nation in a new land amid a hostile 
people—all of this the story of one people going through 
the challenges and changes of human existence trying to 
remain loyal to the living God. 

The Old South Church in Boston, in fact every church, 
identifies with the Exodus in one way or another. We too 
are a people in pilgrimage headed for “the promised 
land.” We know what it is to be buffeted by change and 
circumstance, to gather amid the challenges to ourselves, 
to the world and to our church. We too know what it is to 
go through ups and downs in a wilderness trek—the God 
who called the Hebrews to a new future does not give it 
on a silver platter. It takes hope—hope generating tenacity 
and patience among the pilgrims, and faith in the prom- 
ises of God to sustain a people amid change, always in 


pilgrimage. 


I 

The most important factor in the life of any church lies 
in its people! And as a congregation faces and manages 
change people rise to the occasion, accommodate and 
make different configurations work. People, for instance, 
like Sonya Abbot who serves as our pledge secretary, 
overseeing, calculating, communicating, reporting on 
pledge summaries...a job taking massive amounts of time 
over the course of a year, demanding a high degree of 
accuracy—and sometimes no small degree of diplomacy. 

People like Janet Bayley, Duncan MacDonald, Vicki 
Newman and Jean Knudsen who arrive at church on 
Monday mornings to assemble the pledges submitted the 
day before, make the deposits, and keep a record for 
Sonya to coordinate. 

People like Lois Corman who with patience and a 
friendly nudge here and there helps to assemble our 
monthly Calendar, and with Evan Shu puts it together— 
and even as I write this piece, she is editing and assem- 
bling this Annual Report. 

People, if you will excuse the reference to family, like 
Henry Crawford, who in collaboration with Evan Shu 
built the OSC Web Site, introduced it to hundreds, if not 
thousands of folk from all over the world— a site includ- 
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ing our structure, program, our church’s sermons, music and the like. If you are on the 
Internet, you might like to look us up, at www.oldsouth.org. 

People like, again, Duncan MacDonald and Vicki Newman who manage the sound 
system in church each Sunday morning—never in the last several years having missed a 
Sunday!! Extraordinary!! And David Vogan who rings our church bell at 10:40 each 
Sunday morning. 

People like Janice Graves, Betty and Ron Smith who greet our guests, assemble our 
visitors’ table, cards and records, put together the greeting cards Lael and I send out 
each week, and make the telephone calls to those who might like to join our Exodus 
fellowship. This is a nitty-gritty detail job, absolutely essential to our continued vital- 
ity—and a job in which we have to run like crazy just to stay in place. 

People like Mary Kendrick and Florence Scarpas, who will be mentioned by our 
church administrator Elisa Blanchard with a score of others, who anchor our narthex 
desk with peerless skill, decorum and discretion. 

People like Gary Hill, who this year volunteered to become the coordinator of the 
Caritas Groups. What a splendid task he takes on. In an effort to “personalize” our 
congregation, we divide into neighborhoods so we can talk to one another, learn from 
one another, pray with one another. Gary Hill makes sure all who want to be included 
are. He is eager that where new groups can be formed, they are. He’s a natural for this, 
an authentic pastoral figure. 

And do you know who makes the covers of our Easter and Christmas bulletins? 
Pam Roberts and Elizabeth Tustian. All of them striking, handsome, beautiful, original. 

Each week when we attend church, we receive a 8-12 page booklet with the service 
detailed, announcements included—everything clear, readable—something we take for 
granted. Well, that’s Eleanor Jensen for you. Every Tuesday she arrives here at church 
ready to “type” the bulletin. Every week, new; every week, changed; every week, 
excellent. An Old South angel! 

The list, of course, goes on and on, but this gives you a taste of individuals who 
come to our church building on a regular basis and, without fanfare, help in every way 
to sustain our administrative and missionary mechanisms. In the accompanying reports 
you will discover the broad base of participation among our church members and 
friends who contribute expertise, judgment, imagination and elbow grease enabling us 
to do our work here on this most estimable corner of New England. 


I 

Over the course of 1998 we worked carefully on our New Century Plan—a 5 year 
plan reviewed and ratified by the congregation at Annual Meeting in 1996. Three major 
processes recommended by the plan are currently under way. In the first place, the New 
Century Plan recommended our bylaws be reviewed, renewed or replaced. A superb 
committee under the leadership of Larry Bowers is currently hard at work looking over 
the bylaws of other churches, taking a close look at our own, getting input from our 
committees and congregation, and seeking to finish its work by the time we gather for 
annual meeting in 2000. 

The New Century Plan proposed we develop a long range plan for the maintenance 
and renewal of our building here at 645 Boylston Street. Therefore, the Trustees asked 
Jean Carroon, our “Architect of the Fabric,” and her colleagues to prepare a ten year 
plan for just this purpose. The plan is in hand: the first installment, a new roof on the 
parish house, was finished in December. We look forward to further work on the shell of 
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the building in 1999 (you won't see it) and additional work on renewal of our interior 
over the course of the next two or three years. In any case, a plan for our church build- 
ing is in place and the necessary work begun. 

The New Century Plan proposed we develop a way of allocating our assets and 
financial resources to assure the continued ministry and mission of this congregation. 
As I write this report, such a process is begun. The Trustees, with Congregation ap- 
proval, sold our property at 294 Washington Street for 27 million dollars and are now 
considering a discipline for the investment and deployment of these resources. This will 
probably result in a review of our budget during the course of 1999, and surely require 
appropriate mechanisms to make use of these resources imaginatively and compassion- 
ately as well as to design a structure so they may be available to future generations. 


Ii! 

In reference to the selling of 294 Washington Street alluded to above, we can thank 
the first class work of our Trustees—and their chairperson, Rusty Aertsen! Over the 
course of these years that commercial property in downtown Boston has been a mixed 
blessing. It rose and fell with the real estate market in Boston and New England, some- 
times providing significant resources for the mission of the church, sometimes con- 
straining them—but in any case, demanding Trustee oversight in collaboration with a 
building manager. In these last years, however, building management and development 
have become increasingly complex, expensive, and demanding of increasing expertise 
and available capital resources. Our trustees decided we ought not to be in the real 
estate business—that our church building at 645 Boylston Street is quite enough. And 
thus, through a very complicated and careful process outlined in our bylaws and with 
help from an A-team of legal, advisory and commercial professionals, this property, 
held by the church since Mary Norton donated it in 1669, passed from our hands into 
those of a firm fully capable of investing in the property, accepting its risks and maxi- 
mizing its use. Mary Norton’s gift now shifts its capital identity to a more liquid compo- 
nent, one I dearly hope will assist this church in its ongoing commitments, just as her 
gift over three hundred years ago enabled us to begin our ministry in this city. 


IV 

Some significant personnel changes took place over the course of this year. First of 
all, our Associate Pastor, Richard N. Chrisman, became the Senior Minister of one of our 
sibling congregations, the Central Congregational Church of Jamaica Plain. Rick gave us 
7 years of energy, creativity, and an eagerness, as he so often put it, to release the artist 
God included in each of us. We pray his ministry thrive and serve as a beacon across the 
city in this new venue and in the service of the Spirit. 

We invited Lael P. Murphy to come on board as our Assistant Minister. Lael served 
us over these last three years as our Pastoral Associate—and became not only a natural 
applicant for a vacant pastoral position, but an enthusiastically endorsed candidate by 
this congregation to serve in that capacity. She’s a rare find. We know it. I know it. And 
her presence among us offers a high degree of competence, but best of all, faith, hope 
and love amid our community here. 

With Lael’s joining us in the pastorate, Katrina R. Wuensch joined us as Pastoral 
Associate. Katrina graduated from Oberlin and is now a student at Harvard Divinity 
School. She works with the Young Adults, joins us for staff and Board Meetings, assists 
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in morning worship, and preaches a number of times during the course of the year. She 
brings to us a gift for language, a fine theological acumen, a focused organizational skill. 
I feel fortunate she finds herself among us. 

This time next year, Joan Arnold will not longer be in our fold. She prepares to retire 
this spring (1999) and we will be looking to find someone to fill this vital position as 
Director of Christian Education. What a tenure she’s had: almost 17 years! We will say 
more about her as spring of 1999 rolls around. 


V 

As we move toward 1999, there will be some of those who served this congregation 
over the last year—or several for that matter—who, now in the course of time or accord- 
ing to the bylaws, leave office. 

Our Moderator, Roger Burke, takes his leave at annual meeting 1999 after three 
years. Roger brought vast institutional experience to the position, having served in 
similar capacities over the years in other churches and in civic positions. He’s been a 
magnificent presence among us, conscientious, well prepared, very fair, wise, attentive, 
and sympathetic in his leadership. My deepest thanks to you, Roger. 

John Weingartner has served as Senior Deacon over the last two years of his four 
year term on the Board, and like others before him, has been almost, if not in truth, an 
Assistant Minister here. His foresight; his eagerness to make Old South hospitable and 
our worship and pastoral care of the highest quality; and his taste and judgment have 
been a gift to me and to Old South. John, as you may remember, chaired the committee 
developing the New Century Plan—and his continued presence in office helped to 
implement the work of that committee. We’ve been fortunate as a congregation, and I’ve 
been blessed, to have John in one of our most demanding congregational offices. 

Lorry Spitzer leaves the Board of Trustees after two five-year terms in that capacity. 
With sensitivity, a love for this church, a wisdom, perspective, unique outlook and 
unusual capacity to articulate problems and solutions— we shall miss a person whose 
gifts helped to carry us through, what for Trustees marked a challenging decade requir- 
ing the very best from him and them. 

Margaret Linda leaves as chair of the Christian Education Committee after a 15 year 
tenure. Her steady hand in concert with Joan Arnold’s gave us a progressive, well 
taught, compassionate, and faith-filled church school. Her presence on Council lent 
experience and corporate memory to deliberation and discussion. A superb servant of 
the church! 

Patrice Ficken chaired our Long Range Planning Committee as it sought to imple- 
ment the New Century Plan. She steps down this year of her own volition to pursue 
some new opportunities. She returns to school for a taste of academics again, but of- 
fered, along with Fred Ficken, to gather a Caritas group. Patrice, along with her commit- 
tee, did a terrific piece of work monitoring progress on the New Century Plan, helping 
us to get a grip on our progress, providing leadership for officer retreats—in every way 
with a firm hand on the tiller. She’s a real loss at this position, but I express my own 
gratitude for the insight and skill she brought. 

Bea MacDonald leaves the chair of the Operations Committee. Her leadership skills 
are unbounded. She has helped with significant personnel changes in the sexton staff, 
and been alert to the needs of our building here on Copley Square. I’m grateful for her 
taking on this internal administrative oversight task and look forward to her leadership 
in years ahead in other situations. 
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Sonya Abbott steps down from leadership of the Religion and Arts Committee. Talk 
about versatility! Sonya can do almost anything. Her artistic gifts are supported by her 
administrative talents, and she can bring off her dreams. A remarkable multi-talented 
and broad gauged woman in every way; we will miss her on Council, though she 
promises to spearhead the Artists Faire again. 

Laurie Stickels will take time out from the Music Committee. She and her committee 
have been a support and encouragement to Gregory Peterson over this last year. Her 
readiness to lead this committee and her participation at other places in the life of this 
congregation are warmly appreciated and we look forward to her continued leadership 
at crucial points in our common life. 


In addition to John Weingartner’s leaving the Board of Ministers and Deacons, I 
express appreciation to Jonathan Hill and Pam Roberts for their outstanding contribu- 
tions to the operations of the Board—and to Doreen Spence and to Jean Jackson for their 
contributions as at-large members of the Council. Each has brought a particular gift of 
discernment and commitment to our life here and one can only express the most pro- 
found of thanks. 


VI 

Just a word about staff. I’ve already commended Lael Murphy above. She’s a tre- 
mendous part of our life and mission here and a wonderful partner in ministry. 

Katrina Wuensch, also mentioned above, picks up where Lael left off, and I feel 
privileged to include her in our work here. 

Gregory Peterson brings scholarship, competence, faith—and his beloved Ann—to 
our church. Greg is a most accomplished musician, an experienced and highly schooled 
liturgical musician and concert artist, and a terrific partner in worship planning and 
execution. We’re fortunate. 

Joan Arnold and her seventeen years here have seen any number of our church 
school students from cradle to college. Amazing! As mentioned earlier, she retires this 
spring. What an impact on hundreds of lives! 

Janet Butler provides savvy, ebullience, a thorough knowledge of this church, its 
history and congregation, a skill to intuit needs and concerns—valuable beyond belief. 
She’s a great teammate. 

Carolyn Davis oversees and participates as the leader in a first class Preschool here 
at Old South. She possesses a natural skill at discerning human development, nurturing 
children and supporting teachers. She makes our Preschool the best in Boston. 

Elisa Blanchard, our church administrator, is second to none in organizational 
competency, space coordination, diplomacy, foresight, team building — and this year 
motherhood! What an asset to all of us. A great person with great skills! 

Jim Kern provides the brains behind our financial reporting. Here again, is a dedi- 
cated servant of the church and for all of us a most helpful, cordial, and able teammate. 

David Clark, our Chief Sexton knows and owns this building like nobody else. So 
much we take for granted here in terms of building cleanliness, maintenance, heat, light, 
setups and tear downs are no small task. David and his colleagues, Elias Perez and Joel 
Paxton, keep this building and its grounds—the Dauber Garden—in beautiful condi- 
tion. 
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So, this is a glimpse of some components on our pilgrimage and some of the people 
joining us. Throughout this annual report you will discover the reports and doings of 
many more of your churchmates on this continuing expedition. Each one you will 
discover is important to our identity and our mission. We are far more than the sum of 
all our parts. And as we head into a new year, I pray all of us may live by the promise 
encouraging our forebears in season and out: “The God who brought us thus far will 
continue to sustain us.” 


James W. Crawford 
Senior Minister 
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What a year it’s been! Filled with a rich variety of 
endings and new beginnings, these last twelve months 
have been abundant with opportunities for ministerial 
and personal growth. It’s been a blessing to share them 
with all of you here at Old South. 

On both a personal and professional level, completing 
my six years of seminary study and the ordination process 
were of greatest significance. May 18 marked the day of 
my commencement from Andover Newton Theological 
School, an occasion at which I had the honor to be Student 
Speaker as elected by the faculty. It was a beautiful after- 
noon, with the sun shining and audience gathered right 
there on the quadrangle of the campus. Six days later, my 
husband Matthew graduated from the New England 
Conservatory of Music, marking the end of his graduate 
studies in voice performance. As you can imagine, May 
1998 was a month we'd been looking forward to for years! 

With the arrival of summer and of the Old South’s call 
to me to serve as Assistant Minister here, a whole new 
chapter began. The Congregational Meeting (June 21), 
Ecclesiastical Council (September 30), Ordination Service 
(November 1) and Installation Service (November 15) 
were all very special times, and it was you, the members 
of Old South, that helped to make them that way. At my 
Ordination it was especially meaningful to have our 
congregation join the members and choir of Plymouth 
Congregational Church at the service in their sanctuary in 
Belmont. Your care, support, and respect came through so 
clearly on this and each of these occasions, making me 
ever more grateful to God for bringing us together. 

Looking back over the course of these twelve months 
from a ministerial perspective, there’s been a healthy 
balance of old and new projects I’ve been involved with. 
Serving as Pastoral Associate from February through July 
gave me the opportunity to continue with many of the 
activities I’ve worked on since 1995. Then starting full 
time in August I have been able to add some new projects. 
My service can be summarized in the following ways: 


Worship 

Leading Sunday and other worship services is a joy 
and challenge for me. Offering words of welcome, mo- 
ments for young people, prayers and sermons give me a 
chance to not only share my own theology and experience 
of God’s presence, but also to extend the welcome of the 
Open Door that we proclaim here at Old South. During 
the summer months I preached every other week while 
working with guest preachers from our own congregation 
on the alternate Sundays. I was happy to be able to initiate 
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Wednesday Communion Services this Advent season. With Katrina’s participation and 
leadership, I led these services from 12:10-12:40 in the Gordon Chapel. (Related commit- 
tee involvement: Deacons, Worship Advisory Committee) 


Christian Education 

Through the summer months I offered a new Sunday morning Bible Study class each 
week for adults. The groups were small but vitally active as we discussed the theology 
and relevance of Paul’s Letter to the Galatians. In September we began on Romans 
moving to an investigation of how the birth narratives vary in each of the Gospels in our 
Advent series. These classes, held in the Samuel Johnson Room, allow participants to 
come to know our heritage, the Word, and one another more fully. A time for coffee and 
conversation precedes each class in order to provide a time for community building. 
(Related committee involvement: Christian Education Committee) 


Outreach & Mission 

Organizing and participating in outreach and service efforts continues to be an 
important part of my ministry here as I seek to share Christ’s love beyond our church 
walls. In this vein I continue helping with Sunday’s Bread, clothing, food and toy drives, 
and our Habitat for Humanity work days. Whenever possible I attend citywide meetings 
pertaining to social justice and service issues, and in October I was honored to dedicate 
and bless our latest Habitat House. In addition to these service efforts I’m also always 
looking for ways to extend Old South’s welcome to members of the Boston community. 
Here my outreach to visitors and prospective members occurs on Sundays and through- 
out the week as I offer my own and the church’s services in order to make our commu- 
nity more accessible and inviting. (Related committee involvement: Outreach 
Committee, Housing Committee, Membership Committee) 


Pastoral Care & Fellowship 

Meeting with individuals at church and in their homes has increased with my full- 
time position. These times of sharing and reflection are special, reflecting the multiple 
ways God calls us to walk and grow together. I also visit our members in nursing and 
retirement communities regularly, and led a group of carollers at the Goddard House 
two weeks before Christmas. I am happy to be continuing my work with Women Doing 
Theology, helping to organize and facilitate our monthly meetings and two annual 
retreats. (Related committee involvement: Deacons, Caritas Committee, Women Doing 
Theology) 


Religion & Arts 

Allowing my own and others’ creativity to flow in the Spirit is a joyful and ongoing 
activity in my ministerial and personal life. Helping with the Artists Faire, starting the 
Sewing Circle and participating in the 1999 Artist’s Way Workshop are some of the 
exciting ways I am involved in this area. (Related committee involvement: Religion & 
Arts Committee, Sewing Circle) 

I am grateful for these opportunities to work with and serve you here at Old South, 
just as I am grateful to work with Katrina and continue my service with Jim. It is a 
privilege to be in partnership with you all, with Christ as our ultimate Partner and 
Guide. God bless us all! 

Faithfully signed, 
Lael P. Murphy 
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I never would have guessed that an inquisitive phone Pastoral Associate 
call to Jim last spring would lead to my working here at 
Old South Church. I can not imagine a better place for me 
to grow and be challenged in my ministry as I work 
towards my degree. I feel truly blessed to be here! 

A great deal of my learning has come from involve- 
ment in the day-to-day running of the church. The meet- 
ings of the Council, Deacons, staff and other committees 
are quite different from my previous intern experience. 
Just as I had hoped, my sense of UCC church life “from 
the inside” has expanded and deepened as I have partici- 
pated in the workings of Old South these past four 
months. My gratitude and thanks goes out to all of you for 
welcoming me into your meetings, your homes, or just 
into conversation; these opportunities to make connec- 
tions is certainly the center of my work here. And I feel 
honored to be working with such incredible leaders, 
theologians and scholars as Jim, Lael, and Gregory, all of 
whom have contributed immensely to my developing 
sense of ministry and call. I doubt if finer models could be 
found. 

Thus far, my experience at Old South has been quite 
diverse. I have been working closely with the Young Adult 
group, helping to facilitate monthly lunches and outings 
that have included a hiking trip, a Bible discussion, a 
Christmas party, and working on the Habitat for Human- 
ity house. In the future, the group will be focusing more 
on service projects and discussions of faith and scripture. 
During my time here it has been wonderful to see the 
group coalesce as a source of fellowship and support for 
members and newcomers alike. I have also seen how vital 
this group is for young people in the church; many have 
found their first connection or community in the congre- 
gation through the Young Adult group. 

I have also been participating in Women Doing Theol- 
ogy, the Outreach Committee, Caritas, and the Healing 
Prayer Group led by Ken Orth, who is another wonderful 
mentor. These have all been important places of connec- 
tion and learning. I am continually amazed at the faith 
and commitment that bring to life all the incredible events 
and opportunities for service at Old South. 

My involvement in worship has also been diverse, as I 
have led many parts of the Sunday morning service and 
worked with Lael on the Advent communion services. 
These opportunities are broadening my experience with 
liturgy and worship, and challenging me to think in 
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different ways. I look forward to working with Lael on the 
weekly Lenten services, which will provide further oppor- 
tunity to develop my homiletic skills. 

Thank you again for all of your support and encour- 
agement this fall as I settled into a new and very different 
church. As I look ahead to my continuing ordination 
process over the next year, I know that my experience here 
at Old South will be invaluable for my future ministry and 
will equip me with skills and knowledge that I will draw 
upon for a long time! 


Katrina Wuensch 
Pastoral Associate 
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My fourth year as Church Administrator began in June Church Administrator 
of 1998. I am grateful for having the opportunity to work 
with the processes, projects and people that make this 
house run. From my behind-the-scenes perspective, as I 
am not present for the Sunday activities of the congrega- 
tion, the management and operations of the church have 
improved remarkably in recent years. Consistent and 
insightful direction of my office from the senior minister 
and church leadership is responsible for many improve- 
ments. Policies and lines of accountability have been 
clarified in these years. New and capable personnel caring 
for the maintenance of the building and the efficacy and 
efficiency of the business office have also improved opera- 
tions and management. The efforts of dedicated volun- 
teers over these years are revealed in the daily tasks, the 
weekly schedule of events at the church and the monthly 
“profit and loss” statements. So on the verge of a new 
century, I have good news to report from the church office. 

I am grateful for the assistance of others in the commu- 
nication and record keeping tasks of this office. The main- 
tenance of the church’s database (with thanks to Vicki 
Newman and Betty Smith) is a big job, made a bit easier 
by upgrading our software this year. Stewardship packets 
and acknowledgments, visitor thank you notes, member 
directories, children’s birthday cards, applications and 
invoices for all kinds of building use, Caritas group lists, 
et cetera, are usually distributed on schedule. The church's 
weekly, monthly and quarterly publications get into the 
right hands with Janet Butler, Sunday ushers, Evan Shu 
and the FCSLM group doing most of the work. Lenny 
Fogel is engaged to take care of publication projects such 
as brochures, programs, and the printed material in the 
pews. Eleanor Jensen and Lois Corman pour on the coal 
each week and month to create the worship bulletin and 
calendar of church news and events for which I am most 
appreciative since these tasks are the work of the church 
administrator in many smaller congregations. 

Scheduling and coordinating the use of space in this 
historic building each day is satisfying work. Nearly all of 
the meetings, events and weddings contribute to the 
building use income line of the operating budget. Building 
use income was $58,707, while $14,566 was spent on 
building use expenses (front desk, staff fees for weddings) 
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so the use of the church yielded $44,141. Old South accommodated the space needs of 
the following groups and organizations outside of our congregation in 1998. 

AIDS Action, public forum 

AIDS Housing Corporation, annual meeting 

Alanon and Alcoholics Anonymous, 4 meetings weekly 

Albert Schweitzer Foundation, concert 

American Guild of Organists, concert 

American Institute of Floral Designers, extravaganza 

Boston Children’s Theatre, weekly classes and rehearsals in Mary Norton Hall 

Boston Public Library public events 

Boston Senior Home Care, workshops & trainings 

Boston University Graduate School of Education, doctoral hooding ceremony 

Boy Scouts and Cub Scouts, weekly during school year 

Chorus Pro Musica, weekly in Mary Norton Hall, 2 fall concerts & summer sings 

Church Women United, monthly 

City Mission Society, annual meeting 

Community Works, quarterly board meetings 

Convivium Musicum, concert 

Dedham Choral Society, concert and rehearsals 

Ecumenical Task Force on AIDS, Inc., Healing Service 

Elderhostel / Humanities International, lectures and lunch 

Faxon Recording / Hedgehog Hill Group, recording in Sanctuary 

Fenway Community Health Center, meeting 

First Night Musician Carolinn Skylar 

Fisher College, graduation 

Greater Boston Lesbian, Gay and Bisexual Interfaith Coalition, for service 

Horace Seldon and Community Change, celebration 

Kathryn Wright, weekly vocal lessons in the Tower Room 

Massachusetts Coalition for the Homeless, lecture 

MATCH-UP Interfaith Volunteers, annual meeting 

MJT Dance Company, valentine’s party 

Morehouse College Glee Club, concert 

Neighborhood Association of Back Bay, monthly 

Newton Choral Society, two concerts 

Perkins School for the Blind, handbell festival 

Piedmont College, choral concert 

Pine Street Inn’s Project NeighBOR, space for outreach workers in Gordon House 

Poor People’s United Fund, on-site office in the Gordon House 

Princeton Mentoring program for Snowden High School, monthly 

Religious Coalition for Reproductive Choice 

Snowden International High School, daily theater classes in Mary Norton Hall 

WGBH Classical at Copley, rain site for June and September Thursday concerts 


In 1998 there were 19 baptisms, three of those adult baptisms. Sixteen weddings 
were officiated at Old South this year, four of members. Thank you to our wedding 
support team of Janet Butler and Ellie Marshall. There was one memorial service in the 
fall. 
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This year the church made a few technological advances in the form of a Risograph 
for clearer reproduction services and a computer capable of running our database in 
Windows rather than DOS. We will miss Herman Burns, our faithful printer of many 

ears. 
3 The sexton staff repaired, painted, and tended to the needs of building and the 
gardens! They are lovely, in season and out—a spot of cultured nature in Copley Square. 
David Clark, Elias Perez and Joel Paxton are really a great team—and we miss Charlie 
Bell, the evening sexton who returned to school in July. An upgrade of the electrical 
system in the Gordon Chapel is the beginning of a series of major repairs and capital 
improvements itemized in the Master Plan for 645 Boylston Street presented by Jean 
Carroon last year. 

Without the efforts of many devoted church members, Old South, as an institution, 
would be much diminished. Bea MacDonald served superbly as the Operations Com- 
mittee chairperson, accomplishing much within the year. She offered valuable guidance 
and support to me and I hope you will read her report in the pages that follow. The 
following people gave of their time in the business office, the church office, at the 
narthex desk, or in the monthly task of stuffing the Old South Calendar. 

Sonya Abbott 

Alice Andrews 

Martha Bartlett 

Janet Bayley 

Linda Crawford 

Catherine Dauber 

Janice Day 

Joan Emberley 

Claire Flury 

Janice Graves 

Gary Hill 

Etta Johnson 

Cory Kent 

Mary Kendrick 

Jean Knudsen 

Margaret Linda 

Duncan MacDonald 

Vicki Newman 

Gloria Platt 

Florence Scarpas 

Doreen Spence 

Susan Urbanetti 


I am especially grateful for the substantial assistance of Lois Corman in the church 
office during my late summer maternity leave and into the early days of my new, less- 
than-full-time work week this fall. On July 24, 1998 ,my son, Courtland Stevens Priest, 
came into the world bringing joy to all. 


Respectfully submitted, 
Elisa Blanchard 
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Almost exactly 48 years ago the minister of the church I 
belonged to in Lancaster, Pennsylvania knocked at my 
door and asked me to teach the 5" and 6" grade girls 
Church School class. “And by the way,” he said, “We are 
renovating the parish hall so all classes are meeting in the 
Sanctuary. You will have three pews for your class; two for 
the students and one for you to stand in as you teach. 
Because you will be in the Sanctuary, you will have no 
paints or drawing materials available and we must ask you 
not to sing or play music. Because all the classes will be 
there everyone will need to be quiet for everyone else.” 
No, the hair didn’t stand up on the back of my neck and I 
heard no bells or whistles. It just sounded like fun so I said 
yes! What's the old saw about ignorance being bliss? By 
the time the Church School picnic rolled around in June, I 
felt like a seasoned teacher. Later I attended the gradua- 
tions and read scripture at the weddings of some of those 
girls. Now they might be grandmothers. I’m not sure how 
much they learned about God, Jesus and the Bible from 
that class, but I know I learned a tremendous amount 
about those subjects and about young girls, teaching, and, 
also, myself. It really was fun! And it still is! Every Sunday 
morning when I come to Church I know I will learn some- 
thing. Yes, some of it is about the Bible, and some of it is 
about the children and some of it is still about teaching and 
myself. Iam very fortunate to have been able to work for 
such a long time at something that I have loved so much! 


When J arrived here at Old South Church in the fall of 
1982, there were approximately 35 students enrolled in the 
Church School. All children from birth through the pre- 
school years were cared for together in the Green Room by 
Louise Mulligan and Claire Flury. There were no more 
than 4 or 5 on any given Sunday. Since then we have been 
able to develop an early childhood program that currently 
cares for 30 infants and children from birth through grade 
1 in all three of the rooms that we share with the weekday 
Preschool. Our total Church School enrollment, including 
the Old South/Church of the Covenant youth group, is 
now approximately 72. 


Because it is so important that we have continuity of 
teachers in the early childhood years, we decided early in 
my tenure to hire people to be here every Sunday. We 
found that children who are beginning in the Church 
School need to see a familiar and caring teacher each 
Sunday. This is especially true since they only come once a 
week and, therefore, don’t have a chance to build up a 
feeling of security until they have been with us on a regu- 





lar basis for several months. So over the years we were able to build a strong staff of 
committed Christians who are experienced teachers, as well. It has gone very well and I 
have been very proud of their commitment, loyalty and devotion to our children. For 
the older children, we began a quarterly system of volunteer teaching that has proved 
popular both with teachers and students. We thank all the volunteers who have done a 
wonderful job of saying “yes” when called on and of providing a creative and stimulat- 
ing learning environment in the classroom. Teaching takes a lot of time and energy both 
in preparation and in classroom activities. You have my admiration and thanks for a job 
well done. 


The Christmas Pageants have always been dear to my heart. There have been many 
volunteers involved in the pageants. Your efforts have made Christmas come alive for 
children and adults alive. Many people have said to me, “You know the Old South 
Pageant always brings the real spirit of Christmas to me!” To Pam Roberts, the director 
for nine out of ten of these joyous affairs, we all say, “Bravo!” 


Most of you have heard me say that the Christian Education Committee at Old 
South has been the best I have worked with anywhere. My personal blessing has been to 
have Edna Lepper as chairperson my first year here and Margaret Linda from then on. 
Margaret has been a real teammate who has served as my advisor and counselor, my 
support and my confidante. Her availability on Sunday mornings has been a key ingre- 
dient in our providing a supportive atmosphere for teachers and students alike. She has 
called families for music rehearsals and to remind people about Convocation refresh- 
ments and has arranged for all the entertaining that the C.E. committee does. Margaret 
is a real working chairperson and has done an outstanding job since she began in Febru- 
ary of 1984. The committee is a very involved one and its members have served as a 
great support to me and my efforts here. They have helped me wrestle with difficult 
situations, helped me celebrate successes, and helped our Christian Education program 
grow to what it is today! Thanks to each one of you. 


Jim Crawford’s spirit-filled approach to the faith has been a model for us all and has 
set the tone for the ministries of his support staff. We have had some difficult years 
revolving around the cutbacks in 1981 when we had to say a lot of difficult farewells. 
Having survived that, we have moved on and become a group of people even more 
dedicated to making things work at Old South to the best of our ability. 


There are many others of you who have contributed to my life and work here over 
the years. Your names are too numerous to mention, but your gifts and efforts on behalf 
of the children and me will never be too numerous to remember. Please know that I take 
those memories with me and will continue to cherish them for years to come. 


In March of 1999, I will be retiring. It has been a privilege to be here for these 16 7, 
years and to be able to spend so many moments in your midst and in the midst of the 
precious lives of your children and young people. I have had the opportunity to share in 
some of the defining moments in children’s lives and I am grateful for that. I have had 
the opportunity to counsel children and young people as they wrestle with the difficult 
decisions they face in today’s world and I am also grateful for that. It has been my good 
fortune to see the joy of the faith light the eyes of a child preoccupied with the sadness 
of a grandparent’s death. And I have had the opportunity to be nurtured by openness 
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and affection of children. I thank God for the gift of a career of almost 50 years in Chris- 
tian Education. I also thank all of you at Old South for your part in that. You have been 
one of the treasures of my life! 


Now I plan to move on to study about writing and poetry and ask for your prayers 
and good wishes as I explore this new way to share my joy and appreciation of God’s 
creation! My prayers will be with the Old South Church and all of you as you move into 
the 21st century in Boston and in God’s world. Blessings to you all! 


Joan Peck Arnold, 
Director of Christian Education 
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Dear Friends in Christ, 


The past year has been an active and fulfilling one for 
the ministry of music at the Old South Church in Boston. 

The Old South Choir continued to grow in volunteer 
membership and provided leadership for 33 regular 
Sunday services. In addition, the choir sang for the 
Maundy Thursday service, 9:00 a.m. Easter service, and 
Christmas Eve service and presented Choral Vespers for 
Lent on March 8 and Choral Vespers for Advent on De- 
cember 6. Other highlights included hosting the Ipswich 
High School Choir on February 1, hosting the Boston Gay 
Men’s Chorus on November 1, and participating in the 
annual Service of Remembrance and Thanksgiving at the 
Old South Meeting House on November 22. The choir, 
made up of approximately 24 volunteer members and 8 
professional section leaders, rehearses each Thursday for 
two hours from the first week in September through the 
first week in June with Sundays off after Thanksgiving, 
Christmas and Easter. The choir works very hard. It isa 
joy to direct these dedicated and talented people. 

The Old South Ringers handbell choir was inaugu- 
rated in January. The Ringers made their debut worship 
performance in May. Rehearsals resumed in September on 
Monday evenings with 11 committed ringers who began a 
schedule of ringing in worship once a month. A highlight 
of the year was going on the road to the Old South Meet- 
ing House for the annual Service of Remembrance and 
Thanksgiving. Old South owns three octaves of 
Whitechapel bells, forged in England. Gifts to the church 
enabled us to purchase additional equipment including 
tables, foam pads, pad covers, music folders, music, 
gloves, bell polish, and carrying cases. 

Music Series events this year included an Epiphany 
Hymn Festival on February 8, Choral Vespers for Lent on 
March 8, an organ recital by Gregory Peterson on April 26, 
an organ recital by Christoph Schltitter on October 18, 
Choral Vespers for Advent on December 6, and the annual 
First Night Concerts with brass and organ on Decem- 
ber 31. 

A new initiative this year was the volunteer summer 
choir which led worship on each of the four Sundays in 
July. We also developed a music ministry brochure and a 
music events calendar which were published in October. 

In September we welcomed Christoph Schliitter, a 
student at the Evangelical Hochschule for Church Music 
in Halle, Germany. Christoph spent 8 weeks at Old South 
as a music intern, observing all aspects of the work of the 
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organist and director of music, as well as singing in the choir and playing with the 
handbell choir and accepting assignments conducting the choir and accompanying the 
choir at the organ during worship services. 

I continue to find fulfillment in my work and enjoy the Old South community and 
the city of Boston. In addition to playing for regular Sunday and festival services, I 
played for services of Holy Communion on Sunday mornings during Lent and Wednes- 
day afternoons during Advent, as well as for numerous weddings and several memorial 
services. I oversaw on-going maintenance and repairs of the Skinner organ in the chan- 
cel, as well as the chapel organ and the church’s seven pianos. I met regularly with the 
staff, Council, Music Committee, Board of Ministers and Deacons, and the Worship 
Advisory Committee. In August I took two weeks of continuing education at the Inter- 
national Organ Academy in Gothenburg, Sweden. 

I am grateful for the support and friendship of my staff colleagues: Jim Crawford, 
Lael Murphy, Katrina Wuensch, Elisa Blanchard, Janet Butler, Joan Arnold, David Clark, 
Elias Perez, Joel Paxton, Lenny Fogel, Jim Kern, and Carolyn Davis, as well as the front 
desk volunteers and especially Eleanor Jensen for her tireless work on the Sunday 
bulletin. I also wish to thank the section leaders of the Old South Choir for their dedica- 
tion and professionalism: Elisa Doughty, Kathryn Brown, Rebecca O’Brien, Katherine 
Murphy, Jonathan Boxer, Jason McStoots, David Sisco and Dale Macurdy. I would 
especially like to thank Randall Steere, who has served this congregation splendidly as a 
volunteer organ accompanist for the choir, assistant organist for the choral vespers and 
substitute organist for summer services. 

God’s blessings to each of you in the congregation as we continue our partnership in 
ministry in the coming year. Soli Deo Gloria. 


Respectfully submitted, 
Gregory Peterson 
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The Parish Worker’s responsibilities include: 

e Answering the phone, 

¢Greeting the many tourists who visit our church 
from all over the world, 

¢Chatting with Preschool friends, 

eKeeping the Snowden High School children quiet in 
the narthex: not an easy task! 

eFolding, and collating bulletins, Calendars, Reporters, 
and sermons, 

eShopping for luncheons, receptions, and coffee hour, 

e Organizing and escorting the bus trips for Old South 
Seniors, 

e Ordering flowers for the sanctuary, and 

¢Meeting with the varied people who come to our 
door for assistance. 


The Wedding Hostess’s duties are: 

¢Being present at the rehearsals to get to know the 
particulars of each wedding, 

eGreeting the family members on the day of the 
wedding, 

e Making sure the wedding is not interrupted, 

e Answering the many and varied questions from 
attendees, most of whom are visiting Old South for 
the first time. 


Hosting weddings is an enjoyable part of my job as I 


get to know each wedding’s unique story. I am grateful for 
the support that the deacons, staff, and parishioners have 
always given to me. I would like to thank Sonya Abbott 
and her great helpers Cal Genzel, Amy Nolan, Kay Stamp, 
and Doreen Spence for their help in decorating the Sanctu- 
ary for Easter and Christmas. 


Janet Butler 
Parish Worker 





Staff Reports 


Parish Worker 
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Reports from Church Officers, Boards & their Committees 


The Board of Ministers and Deacons is charged with 


promoting the general religious life of the church and Board of Ministers and 


Deacons 


counseling with the ministers regarding policies and 
practices with respect to the worship services. Let me 
begin with a review of the activities of the three subcom- 
mittees of the Board. 


The Caritas Committee, led by Gary Hill and Maureen 
Nistal, the Pastoral Care Coordinator, has focused on 
increasing the number of and providing support for the 
Area Coordinators. Two of the original twelve areas have 
been combined with two others to provide a sufficient 
number of members to get up and running. Currently, 
eight of ten areas have coordinators. The committee 
sponsored two church-wide events: a potluck supper 
preceding a Religion and the Arts coffee house and a 
Christmas Tea and Carol Sing following the Advent 
Choral Vespers. In conjunction with the staff, the commit- 
tee and the Pastoral Care Coordinator continue in a quiet 
way to address the special needs of individual members of 
the congregation. 


The Membership Committee, chaired by Ron Smith, 
has been considering a range of issues related to increasing 
and retaining membership. Committee members are 
especially to be commended for the excellent work at the 
visitors table and during the Fellowship Hour. On the 
committee’s recommendation, the Deacons approved the 
introduction of Fellowship Pads to provide more accurate 
information on worship attendance and potential new 
members. 


The Worship Advisory Committee under the leader- 
ship of Deborah Davis has considered issues related to 
worship services. It has continued to monitor the effective- 
ness of the Board of Ushers, which has been ably coordi- 
nated this year by Tommie Sue Montgomery; has 
discussed the theology of the worship service; and has 
brought a revised Covenant to the Deacons to consider as 
part of the by-laws review process. 


The chairs and members of all three committees de- 
serve the thanks of the congregation for the time, energy, 
and dedication they have given to their assignments and 
their devotion to enhancing the spiritual life of Old South 
Church for all of us. 


Jonathan Hill, 

Pam Roberts, 

John Weingartner, 
Randolph Billings, 
Phil Degnon, 

Tommie Sue Montgomery, 
Beverly Cooper-Wiele, 
Wendell Pedersen, 
Judie Pierce, 

Arlen Brown, 

Mary Hunter, 

lrene Leber-Fennessy 
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The Deacons have prepared and served communion in the sanctuary in February, 
June, October, and December, and on Maundy Thursday in Gordon Chapel; they have 
served with volunteer members of the congregation as ushers at festival services on 
Easter, Thanksgiving at the Meeting House, and Christmas Eve; and they have served at 
special services on Ash Wednesday, Good Friday and weekly communion services 
during Lent and Advent. In addition to their monthly meeting, various Deacons have 
attended and participated in five meetings for prospective members, as well as attend- 
ing sub-committee, standing committee, and Council meetings as representatives of the 
Board. 


The Board has met with and recommended to the Metropolitan Boston Association 
the continued ordination of three members of the congregation who are serving in non- 
church positions: Kenneth Orth, a pastoral counselor; Robert Peters, Executive Director 
of the Seaman’s Friend Society; and Donald Wells, Executive Director of the Massachu- 
setts Bible Society. The Board currently has three candidates for ordination in care and 
has met with them periodically to review their progress. 


The close working relationship with staff members James Crawford, Lael Murphy, 
Gregory Peterson, Janet Butler and Katrina Wuensch has been a rewarding experience 
for the Deacons, and we all believe that Old South is fortunate to have such a talented, 
compassionate, and tireless group of Christian leaders. My thanks also go to the other 
officers of the Board: Pamela Roberts, Vice Senior Deacon and Chair of the Benevolence 
Committee; Tommie Sue Montgomery, Secretary; Randy Billings, Treasurer; and Phil 
Degnon, Assistant Treasurer. 


The terms of three members of the Board of Ministers and Deacons expire at this 
annual meeting: Jonathan Hill, Pamela Roberts, and myself. It has been a great privilege 
for us to serve as deacons for the past four years and, for me, as Senior Deacon for the 
past two. As a deacon, one has the opportunity to observe the heart and soul of this 
church, and to play a vital role as the congregation’s representative in activities that are 
at the core of our Christian experience. I retire from the Board feeling spiritually en- 
riched, impressed by the commitment and contributions of my fellow deacons and the 
staff, and reinforced in my belief that Old South Church is a very special community for 
which we should be deeply grateful. 


Respectfully submitted, 
John Weingartner, Senior Deacon 


Members of the congregation who have served on Sub-Committees of the Board of 
Ministers and Deacons: 


Caritas 
Anne Brown Lael Murphy, Assistant Minister 
Bob Clever Maureen Nistal, Pastoral Care Coordinator 
Beverly Cooper-Wiele Amanda Nourse 
Elizabeth England Caroline Tinkham 
Gary Hill, Chair Katrina Wuensch, Pastoral Associate 


Jonathan Hill, Deacon 
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Membership 


Dwight Crane 

Becky Degnon 

Phil Degnon, Deacon 
Janice Graves 

John Hart 

Christie Ladwig 

Harry McCormick 
Sharon McCormick 
Maggie Mode 

Lael Murphy, Assistant Minister 
Mike Shimo 

Ron Smith, Deacon, Chair 
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Worship Advisory 


Linda Alhart 

Jim Crawford, Senior Minister 
Debby Davis, Deacon, Chair 
Mary Hunter 

Bea MacDonald 

Richard Moll 

Tommie Sue Montgomery 

Lael Murphy, Assistant Minister 
Gregory Peterson, Organist and Director of Music 
David Vogan 

Donald Wells 


John Tener 
Amy Young 
Board of Ushers 

Our apologies if any were inadvertently omitted. 

Peter Boyle Christine Ladwig 

Catherine Burns David Ladwig 

Deborah Davis Irene Leber-Fennessy 

Michael Fiorentino Jack Lewis 

Judy Fisher Jim McDonnel 

John Frissone Richard Moll 

Miz Grant Tommie Sue Montgomery 

Wayne Grant Maureen Nistal 

Benjamin Grefe Jim Ognibene 

Phil Grefe Eli Pierce 

Sue Grefe Judie Pierce 

Kay Herbst Patrick Roche 

Gary Hill Betty Smith 

Jack Hodgkins Rachel Smith 

Victoria Hodgkins Bruce Steeves 

Mary Hunter Caroline Tinkham 

Linda Jenkins John Weingartner 

Tim Jenkins Frank Wezniak 
Nan Tull Wezniak 
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Deacons’ Treasurer’s Report 


Board of Ministers and Deacons 
1998 Income and Expense 


Income 
Endowment: Albee Fund $1,274.40 
Endowment: Benevolence 147.36 
Endowment: Flowers 294.71 
Endowment: General 28,305.52 
Endowment: Men’s Club 636.00 
Endowment: Unrestricted 147.36 
Bank interest 905.78 
Gifts for flowers 4,515.00 
Gifts & memorials 1,591.00 
Repaid loans 300.00 
Surplus 1997 carried forward 945.00 
Total Income $39,062.13 

Expenses 
Council (Parish Worker) $25,500.00 
Ministers’ discretionary 600.00 
Parish Worker’s discretionary 2,500.00 
Benevolence 2,000.00 
Caritas 576.63 
Coffee hour 562.65 
Flowers 4,723.66 
Holiday services 621.58 
Miscellaneous 695.04 
Scholarships 700.00 
Upper Room 72.00 
Ushers 158.58 
Total Expenses ‘$38,710.14 

Overall Total $351.99 
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Iam pleased to report to you that on December 7, 1998 Board of Trustees 
the Trustees sold our 294 Washington Street commercial 
office property for an aggregate purchase price of $27 
million consisting of $25 million in cash and a $2 million 
note receivable. The net cash proceeds to the church were 
$14.6 million after repayment in full of our first mortgage 
to Fleet Bank, our installment note to Walsh Construction, 
and transaction costs. As a result, we have achieved our 
strategic goal of repositioning our endowment by repaying 
our outstanding indebtedness, reducing our exposure and 
risk to commercial real estate, and increasing the liquidity, 
diversification and risk-adjusted returns of our endow- 
ment fund. This will provide us the resources to address 
the capital investment requirements of our magnificent 
legacy church property at 645 Boylston Street, and support 
the operations and program needs of the church into the 
next century. I want to acknowledge the tremendous team 
effort which contributed to this event: Our trustees, Wayne 
Davis, Ann Merrifield, Linda Macgregor, Lorry Spitzer, 
and Bob Wulff; our senior minister, Jim Crawford; our 
Council Finance Committee Chairpersons, David Vogan 
and Scott McInturff; our Moderator, Roger Burke; and our 
Clerk, Larry Bowers for their invaluable contributions and 
leadership in insuring we met our critical goals. In addi- 
tion, we benefitted from the extraordinary professional 
efforts of our real estate advisor, Bill McCall; our attorneys 
at Ropes and Gray, Carolyn Osteen, Walter McCabe, and 
Rich Gordet; our representatives from our real estate 
brokerage firm, Fallon, Hines & O’Connor, Rob Griffin, 
Chris Griffin, and Rich Herlihy; our accountants from 
Price Waterhouse, Cooper, Ann Thornburg, Kaye Ferriter 
and Nick Iacuzzio; our property from LaSalle Partners, 
Mike McNamara, Dennis Callahan, and Jim Garnache, and 
the support of our lenders, Fleet Bank, and our construc- 
tion contractor, Jim Walsh. 

Finally, 1 want to thank both Wayne Davis, whose term 
was completed in February 1998, and Lorry Spitzer, whose 
term is over in 1999, for their years of contribution, advice 
and counsel and ask that you join me in offering apprecia- 
tion to a Trustee elected in 1998, Ann Merrifield, and our 
incoming trustee Dwight Crane both assuming significant 
responsibilities. 


Rusty Aertsen, Chair 
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Council 


The Church Council accomplished much this year as 
we move with anticipation toward the new century. The 
congregation should know that every month there is 
nearly 100% representation of committees and fellowships 
at our meetings. We are fortunate indeed to have sucha 
diligent Council. 

As in the past two years, we have taken the New 
Century Report of 1996 seriously and use the Long Range 
Planning Committee to keep our focus from month to 
month. Looking toward the new century, three actions we 
took were particularly significant: 

eestablished a By-Law Review Task Force to review 
our by-laws which have been in effect since 1973. The 
committee has held forums and met with standing 
committees for input and will report back with 
recommendations next year. 

*recommended that the Church call Lael Murphy to 
become our Assistant Minister. The Congregation 
overwhelmingly approved her call, and it has proven 
to be a wonderful staffing addition for our Church. 

¢voted that the Long Range Planning Committee come 
to Council with recommendations for a process of 
congregational decision making regarding the anti- 
cipated increase in endowment income to be realized 
from the successful sale of 294 Washington Street. 

We again held a day-long Leadership Retreat, coordi- 
nated by Long Range Planning, which focused on what we 
have accomplished toward our New Century vision and 
discussed where we want to be in the next two years. 

We passed a budget which is balanced. Congratula- 
tions to our diligent Stewardship Committee for increasing 
our membership support base. 

It is with profound thanks that I salute the Council and 
staff of Old South Church. For three years I have been the 
Chair of Council and your Moderator. In all my experi- 
ence, I have never before been privileged to be part of a 
Christian community with such universal commitment 
and talent. It has been my honor to serve, but more impor- 
tantly, I have been truly blessed to be part of this wonder- 
ful fellowship of believers. 

Roger A. Burke, 
Moderator 
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The New Century Report, adopted at the 1997 Annual By-Law Review Task Force 
Meeting, recommended the formation of a committee to 
evaluate Old South’s bylaws, adopted in 1973. In March, 
the Council appointed a task force of Larry Bowers, 
Margaret Bush, Wayne Davis, Wayne Grant, Russ Gregg, 
Mary Kendrick, and Sarah Monsma-Billings, with Lois 
Corman as secretary, and Jim Crawford as staff, to revali- 
date and/or to reform our governing structures and 
procedures. 

The Task Force’s primary focus has been theological. 
We have begun each meeting not only with prayer, but 
with an extended theological reflection by Jim Crawford, 
which have been terrific. We are conscious and grateful 
that we bring diverse gifts, experience, training, and 
perspectives to this challenge, and we are committed to 
resolving all issues through the common ground of our 
Christian faith. The Task Force has taken very seriously 
the detailed mandate of the Council to conduct forums 
and to seek input from Church committees. 

The Task Force has assembled a notebook with over 
400 pages of materials, including 14 sets of former, actual, 
or model by-laws. A copy of the notebook is available for 
review in the Gordon Library. The Task Force has held 
nine meetings, conducted four forums, and met with 
representatives of eight other church committees. We have 
identified over 70 potential changes to our current By- 


laws, including over 20 technical corrections. We have Members: 
identified eight other formats of church governments, any Larry Bowers (Chair), 
of which would represent a sweeping change in our By- Margaret Bush, 
laws, but, while no decision has been made, the Task Force Lois Corman (Secretary), 
seems to be leaning toward retaining our current James Crawford, 
tricameral government (Council, Deacons, Trustees), Wayne Davis, 
possibly with significant changes. Wayne Grant, 
Our forums and parallel discussions have indicated Russ Gregg, 
that there is widespread support for generic By-law Mary Kendrick, 
reform, but little support for any particular change, with Sarah Monsma-Billings 


the possible exception of term limits for Standing Commit- 
tee chairs. There may be diverse views even as to term 
limits. One standing committee, asked to suggest the term 
limit for its members, proposed: “until the life is sucked 
out of us.” Most church members have limited familiarity 
with our existing By-laws. A focus group at the LRPC fall 
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Leadership Retreat discerned that there was a lack of a 
unifying vision for what the By-laws should be and a lack 
of specific issues to galvanize the discussion. The By-law 
Review Task Force will continue to meet with committees 
and to listen to everyone, to ponder the theology of our 
structure, to work towards a framework of structures and 
procedures to facilitate our ministry in the next millen- 
nium. 

Larry Bowers, 

Chair 
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In 1998 we continued to make significant strides to Long Range Planning 
implement the recommendations of the New Century Committee 
Report. Once again, this progress has been achieved 
through the hard work and dedication of our ministers, 
staff, committee chairs, and the many volunteers who care 
so much about what Old South is today, and what it can 
be in the future. 

A highlight this year for the Long-Range Planning 
Committee was a gathering this fall at the Walker Center 
to assess progress and to highlight areas requiring atten- 
tion and focus in the coming year. 

Retreat attendees noted progress in the areas of stabi- 
lizing the church’s finances, membership growth and 
retention efforts, building community through the efforts 
of Caritas and other Deacons initiatives, Outreach efforts 
through partnership with Habitat for Humanity and By- 
Law review efforts. Groups agreed that Old South is truly 
a “welcoming” place, and has a lot to offer its members in 
terms of opportunities for worship, fellowship and ser- 
vice. 

As we look back over 1998, several highlights should 
be noted: 

eWe are blessed and grateful for Lael Murphy’s call to 

serve as our Assistant Minister. 
¢The sale of 294 Washington Street ushers in a new era 
of financial stability for Old South, and a new chap- 
ter of challenges as we seek to establish a process for 
balancing the need to preserve our historic legacy 
with the many needs of our congregation and sur- 
rounding community. 
eThe By-Law Review Task Force, under the leader- 
ship of Larry Bowers, worked hard throughout the 
year, gathering information and ideas through 
meetings with all committees and by hosting several 
congregational forums. We are grateful for all the 
members of this committee and for all who have 
participated in the review process. This is an impor- 
tant effort for our church and we look forward to 
hearing their recommendations in 1999. 

¢The theme “Building Community” came alive 
through the hard work of all the Caritas area coordi- 
nators and volunteers as well as through many 
activities of the Religion and Arts Committee, the 
Deacons, and the Membership Committee. 


Members: 

Roger Burke ex officio, 
James Crawford, 

Sue Grefé, 

Eleanor Jensen, 

Patrice Borst Ficken (Chair), 
Judie Pierce, 

Mercedes Ridao, 

Diego Martinez-Paz, 

John Weingartner ex officio, 
Frank Wezniak 
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eOur music program is thriving under the leadership of Gregory Peterson as wit- 
nessed through the growth of the volunteer choir, the newly formed bell choir, and 
the many music program offerings throughout the year. 


¢Council approved an increase in the Outreach budget for 1999. Outreach has 
worked hard to raise funds and volunteers to build houses for Habitat for Human- 
ity and has also been successful in forging new alliances with non-profit groups 
and other churches to in order to help those in need in our community. 

These are just a sampling of the many efforts underway to prepare Old South for the 
New Century. Many thanks to all who gave their talents and time to these efforts. I 
especially want to thank the members of the Long Range Planning Committee for their 
active participation this year: Sue Grefé, Eleanor Jensen, Judie Pierce, Mercedes Ridao, 
Diego Martinez-Paz, and Frank Wezniak. Thanks also to Jim Crawford, Roger Burke, 
and John Weingartner for their support throughout the year. 

As we look toward 1999, let us all consider how our new church theme: “Reaching 
in, Reaching Out—Within Our Walls, Outside Our Doors” can bring healing to our 
community. This theme was unanimously approved by Council in December. I pray that 
in the next year, each of us can find new ways to extend a welcoming hand to our neigh- 
bors—whether they are sitting in the pew next to us, at coffee hour, or on the street 
where we live—to extend the peace and love we know in Christ. 

It has been an honor serving as your chair of Long Range Planning. Thank you all for 
your kindness and support! 


In gratitude, 
Patrice Borst Ficken 
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The year 1998 was significant in an historical context Historian 
for Old South Church because of the sale of the Old South 
Office Building at 294 Washington Street, as well as the 
land upon which it stands. This land was bequeathed by 
Mary Norton in 1669 to the original thirteen founders of 
our congregation. Details of the sale may be found in other 
reports contained herein. 

During the last year, I have worked with representa- 
tives of the Society for the Preservation of New England 
Antiquities (SPNEA) along with Jean Carroon Architects 
to develop plans for improving our archival storage and 
displays, and for projecting cost estimates to accomplish 
such plans. 

Also during the year, I compiled a notebook contain- 
ing a comprehensive assortment of brochures, pamphlets 
and various other historical materials about Old South 
Church in Boston. This notebook, available in the office of 
the administrator, Elisa Blanchard, has information about 
the church’s history, art and architecture, music, theology, 
etc., and is available for the purpose of assisting all who 
need convenient reference material for writing other 
versions of the material. 

Respectfully submitted, 
Susan Campbell 
Historian 


The report for 1998 is one that a treasurer is happy to Treasurer’s report 
give. The year showed a modest surplus of approximately 
$23,000. This is reflective of the judicious budgeting and 
balances made by the Finance Committee under Scott 
MclInturff in preparing the budget in 1997 and the careful 
husbandry of the staff. It is even more, however, the result 
of the generosity of you, the congregation, in more than 
meeting our expectations for pledges and gifts. For other 
than the month of March (in which month Easter fell in 
1997) and the month of June (five Sundays in 1997 vs. four 
in 1998), congregational giving outstripped the prior year 
in every month. When we experienced a massive falloff in 
the Church’s income a few years ago, we stated that Old 
South had to shift from being endowment supported to 
congregation supported. You have heard this message and 
have responded to the challenge. My appreciation to the 
outstanding work of the Stewardship Committee under 
Judie and Eli Pierce in 1997 and to the generosity of all of 
you in 1998. 
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Another sign of our healthy financial posture is the level of our accounts payable. A 
few years ago we were forced to delay paying some bills for months. In December of 
1998, we had paid off every single bill received and owing. . 

Finally, I would call your attention to the listed special collections from the congre- 
gation and from the church school representing an additional cash outreach of some 


$33,000 not included in the income and expenses. 
Bob Wulff, Treasurer 
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$ 22,966.35 | $ 36,922.01 
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Old South Church 


Actual Income & Expenses Compared to Budget 
January through December 1998 


(15/99 





100 Operating 
Jan - Dec ‘98 Budget 
Ordinary Income/Expense 
Income 

40000 - Trustee Funds 285,107.74 268,200.00 
40010 - Council Funds 7,235.00 8,985.00 
40020 - Congregation 347,601.50 322,000.00 
40030 - Other Sources 152,671.78 167,392.00 
Total Income 792,616.02 766,577.00 

Expense 
101 - Church Maintenance 181,949.58 186,845.00 
102 - Church Office 80,048.65 70,015.00 
104 - Ministers Expense 173,810.70 179,244.00 
106 - Music Expense 72,897.74 74,245.00 
108 - Church School Expenses 37,416.35 43,259.00 
111 - Outreach 88,418.93 88,790.00 
114 - General Services 136,089.32 126,034.00 
115 - Other Program Expense 340.04 1,000.00 
Total Expense 770,971.31 769,432.00 
Net Ordinary Income 21,644.71 -2,855.00 
et Income 21,644.71 -2,855.00 






















Old South Church (Extra-Budget) Benevolent Giving for 1998 
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Neighbors in Need 


$ 
$ 
$ 
Habitat for Humanity | $ 
UNICEF $ 
Christmas Fund $ 
MICASA $ 
Hurricane Mitch 


TOTAL 


332.50 | Collected by Church School 
2,518.00 | Through Denomination 
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Committee Reports 


Christian Education 
Committee 


Members: 

Fred Blair, 

Larry Bowers, 

Jean Degnon, 

Rod Emery, 

Sue Grefeé, 

Margaret Linda (Chair) 
Lisa Loveland, 

Sarah Monsma-Billings, 
Kate Wylie-Hill, 

Joan Arnold, 

Carolyn Davis, 

Lael Murphy 
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This has been another great year for the Christian 
Education Committee from the opening Church School 
breakfast in September to the all-church Christmas lun- 
cheon and the children’s pageant in December. We found, 
in 1998 that we soon would be saying “good-bye” to our 
beloved Joan Arnold, who is retiring from the Church 
School Directorship to pursue a second career in poetic 
writing and literature. She has been such a terrific director 
over the past sixteen years—a leader with the deep reli- 
gious faith that encourages children and adults to live their 
Christian faith. She has demonstrated exceptional empathy 
for students and parents, while keeping the high level of 
integrity and the superior religious education offered in 
our Church School. We shall miss her, but feel she has left 
us a strong foundation on which to move into the future. 
We wish her well in her new career. 

In Adult Education, we said our goodbyes to Rick 
Chrisman in June and welcomed Lael Murphy in Septem- 
ber with her schedule of the ever-popular Bible study 
classes. Iam sure you will read more of Lael’s fine contri- 
butions in her annual report, but we have been particularly 
grateful for her active participation on our committee. 

The Preschool, the third component of our committee, 
has remained a strong, steady, weekday support for some 
of our church families and for the community at large. 
Carolyn Davis is the Director of this school, whose fine 
reputation is well known. 

Again, I want to extend my heartfelt thanks to each of 
my committee members: Fred Blair, Larry Bowers, Jean 
Degnon, Rod Emery, Sue Grefé, Lisa Loveland, Sarah 
Monsma-Billings, and Kate Wylie-Hill, and to our support- 
ing staff: Joan Arnold, Carolyn Davis, and Lael Murphy, 
the absolutely best committee with which any chairperson 
ever could hope to work. 

Margaret Linda, Chair 


Overview: 

The Committee met regularly on the first Tuesday of 
each month, except for July. The Committee worked 
closely throughout the year with the Housing Concerns 
Committee in planning fund-raising activities for Habitat 
for Humanity, Boston. In the fall, the Committee devel- 
oped and submitted a 1999 budget request for $25,000 to 
the Finance Committee. The Church Council, at its Decem- 
ber meeting, approved a $20,000 budget for 1999. This 
represented an increase from $5,000 in 1998. 


Ongoing activities: 

Throughout the year, committee members and the 
ministers attended several Greater Boston Interfaith Orga- 
nization (GBIO) rallies in Chelsea, Dorchester, and the 
South End. The committee evaluated whether to recom- 
mend that Old South join GBIO, which would require a 
high level of congregational participation and annual dues 
in the form of 1% of OSC’s general operating budget 
(roughly $7,000/year). The general consensus of the 
committee, as of November 1998, was not to recommend 
membership in GBIO. In theory, GBIO’s goals for social 
justice are worthwhile and to be commended. It appears, 
however, that GBIO lacks a structural plan to identify and 
implement any specific goals other than signing up mem- 
ber organizations. The committee also identified other 
established organizations that Old South can support, such 
as Cooperative Metropolitan Ministries (CMM), which has 
educational, community, and social justice programs. 

In the fall, the committee organized a clothing drive 
for winter clothing and blankets. The congregation has 
generously donated clothing and blankets, as it did last 
year. Dress clothing suitable for interviews will be taken to 
Training, Inc.’s clothing closet for its students. Most other 
clothing and blankets will go to Pine Street Inn, which 
stores it and acts as a distribution center to other organiza- 
tions and individuals. Some jackets and blankets will be 
kept on hand at OSC for distribution. 

Committee members met with representatives from 
the By-Law Review Task Force to discuss possible changes 
to the church’s By-laws. Several suggestions and com- 
ments about the current By-laws and governing structure 
of the Church were discussed, noted, and brought back to 
the By-Law Review Task Force for review and inclusion in 
its recommendations. 





Committee Reports 


Christian Outreach 
Committee 


Members: 

Sonya Ann Abbott, 
Margaret Bush, 
Duane Day, 

Bonnie Jones, 

Peg King, 

Lael Murphy, 
Charlotte Simpson, 
Lucinda Thomas (chair), 
Rob Thomas, 
Katrina Wuensch 
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On an ad hoc basis, the committee coordinates with the Church Administrator, who 
provides low- or no-cost space in the Church to various groups, such as Poor People’s 
United Fund, Pine Street Inn’s Project NeighBOR, Alcoholics Anonymous, MATCH-UP 
Interfaith Volunteers, Community Works, the Boy Scouts, and Snowden High School 
students. 


Allocation of the 1998 Outreach Budget: 

The total amount budgeted by the Council for 1998 was $5,000. Of this amount, 
$1,500 was designated for the United Church of Christ outreach programs of Our 
Church’s Wider Mission (OCWM). At the December meeting, Council approved the 
Committee’s request to allocate the remainder as follows: 

¢$500 to Seafarer’s Friend; 

¢$500 to Saturday’s/Sunday’s Bread; 

¢$500 to MATCH-UP Interfaith Volunteers; 

¢$500 to Training, Inc.; 

¢$259 remaining on a $500 grant to Ummi House (part of Dimock Community 

Health Center; $241 already given); 

¢$500 to Rev. Debbie Little (who conducts services on the Boston Common for 

homeless people); and 

¢$500 to City Mission Society. 


—Lucinda Thomas, Chair 
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Overview 

The Committee met regularly on the first Monday of 
each month, except for July. We spent much of the year 
heavily involved in our continuing partnership with 
Habitat for Humanity, Boston. By the end of May 1998, we 
had met and exceeded our year-long goal of raising 
$50,000 to pay for our Habitat house at 19 Dale Street in 
Roxbury. 

Starting in the fall, we developed our 1999 budget 
request for the Finance Committee and continued to do 
fund-raising toward a second Habitat home. The Church 
Council, at its December meeting, approved a $30,000 
Housing Committee budget for 1999, with $25,000 allo- 
cated toward Old South’s share, along with Trinity Church 
and three Wellesley churches, in sponsoring a Habitat 
house in Dorchester. This amount represented an increase 
from $5,000 in 1998. 


1998 Fund-Raising 

The major fund-raiser for the year was a “Bless this 
House” live and silent Auction held at Old South on May 
16. The Committee worked intensively from February 
through May soliciting auction items from congregation 
members, neighbors, and local merchants, and organizing 
the event. Guest auctioneer John McInnis auctioned off 
135 items. Over 100 people attended the auction, and a 
dinner organized by the Deacons. Greg and Anne Peterson 
provided musical entertainment. Over $8,000 was raised 
by this event. The family of Elsbeth Percy generously 
donated numerous valuable and interesting items for the 
auction. 


Other Habitat-related events 

In January, the Committee sponsored a Moment for 
Mission to raise awareness for Habitat for Humanity, 
Boston. Joan Christenson spoke about her experience 
working at the Jimmy Carter National Work Week, and 
Stephanie Joacine, the owner of our Habitat house at 19 
Dale Street, shared what Habitat has meant to her and her 
family. Their stories and perspectives were personal and 
profound. A collection was taken that day, followed by a 
series of donations over the next few months which 
totaled $4,000. 

On September 12, the Committee rented two tables at 
the Neighborhood Association of the Back Bay Yard Sale. 
Old South volunteers sold donated items and small 
decorative items left over from the auction “fast and 
furious” throughout the day, raising approximately $1,100. 
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Housing Concerns 
Committee 


Members: 

Lise Beane, 

Peter Boyle, 

Paul Condon, 

Duane Day, 

Bonnie Jones, 

Lael Murphy, 

Jan Rowe, 

Charlotte Simpson (co-chair), 
Lucinda Thomas, 

Robert Thomas (co-chair), 
Marjorie Wold 
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On November 8, the Committee organized a Build-a-thon 
Work Day. We had 15 volunteer workers who were “paid” 
for their work by sponsors. They were able to raise $2,000. 
On December 4 and 5, the Committee sold Housing pins 
and Rosie’s Place button pins at Old South’s Artist Faire. 
This led to approximately $600 in profits. 

In addition to the Build-a-thon, the Committee spon- 
sored other Habitat workdays in April and September. 


Allocation of the 1998 Housing Committee budget 

The total amount budgeted by the Council for 1998 
was $5,000. The Committee allocated these funds to orga- 
nizations committed to housing, building communities, or 
ending homelessness. 

In June, $1000 was given to Habitat for Humanity, 
Boston to sponsor a corporate breakfast; $500 was given to 
Boston Aging Concerns in September. At the December 
meeting, the Council approved our request to allocate the 
$3,500 remaining Housing funds as follows: 

$1,000 to Mass. Coalition for the Homeless; 

$500 to Pine Street Inn; 

$500 to Dorchester Bay Economic Development Corp.; 

$500 to Casa Myrna Vazquez; 

$500 to Boston Community Capital; 

$500 to Rosie’s Place. 


Robert Thomas, 
Co-chair 


Formulation of the 1999 budget took place in the 
shadow of the Trustees’ efforts to complete the sale of the 
office building at 294 Washington Street. It was clear that 
this sale would have a tremendous effect on Old South’s 
finances; but neither the precise size of the effect nor its 
timing could be predicted. The standing committees of the 
church therefore prepared their budget proposals assum- 
ing a contribution from the Trustees essentially the same 
as in 1998. The pledges of the congregation grew substan- 
tially, as they have again and again in recent years. This 
generosity made possible a few important programmatic 
increases, some of them steps towards restoring sharp cuts 
made at the time of the financial crisis of 1991. 

Perhaps the most significant change in the 1999 budget 
(approved by the Council in December, and attached to 
this report) was an increase in the budget of the Christian 
Outreach Committee and its Housing Concerns subcom- 
mittee from $10,000 to $50,000. This reflected in part a 
general concern for the place of outreach in the ministry of 
Old South. Another consideration was the end of the rent 
subsidy offered for a number of years to Training, Inc. at 
294 Washington Street. Finally, the support of the congre- 
gation for the work of the Housing Concerns subcommit- 
tee, evident in hours of labor and in direct financial 
support, was very persuasive. 

Staff salaries were increased somewhat for a second 
year. (This is not always clear from the budget figures, 
which reflect also a number of rearrangements of work 
hours, benefits, and so on.) 

Two bookkeeping changes are intended to make the 
budget better reflect the ministry of Old South. First, there 
is a new line for “Special benevolences,” appearing once 
as an income item under “Congregation” and once as an 
expense under “Outreach.” These are offerings collected 
by the church for a specific purpose, and forwarded 
immediately: the Neighbors in Need offering, and the 
collection in November for victims of Hurricane Mitch are 
examples. These offerings did not appear in the budget 
before. Second, the “Drama income” line under “Other 
Sources” and the corresponding “Theater at Old South” 
expense line under “Other Programs” have both been 
increased to something like their actual levels. Again this 
is a change only in reporting, and not in activity or spend- 
ing. 

As the Trustees have explained in their report, the 
office building sale was completed at the beginning of 
December. The Trustees will consider the investment of 
the proceeds of that sale, and what part of the income 
should be directed to the operating budget of the church. 
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Finance Committee 


Members: 

Bill Bulkeley, 

Joan Christenson, 

Rick Churchill, 

David Clark, 

Dwight Crane, 

James Crawford, 

Marcia Gregg, 

Jeff Makholm, (Stewardship Chair) 
David Vogan (Chair) 
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All of the standing committees of the church will now be 
considering how best to use these resources, in new minis- 
tries and in strengthening existing operations. Perhaps by 
mid-year the Council will be able to consider an amended 
budget. 

As a novice in the mysteries of the budget, I want to 
thank the members of the Finance Committee for their 
wisdom. Treasurer Bob Wulff and former chair Scott 
MclInturff were generous with their help as well. Finally, 
here is a special word of thanks to Controller Jim Kern and 
Church Administrator Elisa Blanchard for their unfailing 
competence, patience, and support. Every rock you turn 
over at Old South reveals a garden of pleasant surprises—a 
delightful change from the expectations fostered by the 
rest of the world. 


David Vogan, Chair 


Category Budget 98 Budget 99 
Congregational gifts 
Pledges $272,000.00 $284,000.00 
Gifts 30,000.00 40,000.00 
Plate 20,000.00 20,000.00 
Special benevolences — 15,000.00 
TOTAL CONGREGATION $322,000.00 $359,000.00 
Endowment income ; 
Trustee funds $265,192.00 $241,200.00 
Council funds 8,985.00 8,985.00 
TOTAL ENDOWMENT INCOME $274,177.00 $250,185.00 
Institutional gifts 
Mt. Vernon Church gift $41,000.00 $41,000.00 
Mt. Vernon Deacons gift 5,000.00 5,000.00 
Ministers and Deacons gift 25,500.00 25,500.00 
Women's Guild gift 5,000.00 5,000.00 
Columbus Avenue 8,000.00 9,000.00 
TOTAL INSTITUTIONAL GIFTS $84,500.00 $85,500.00 
Other sources 
Church building use $72,000.00 $65,000.00 
Music income 2,400.00 2,000.00 
Miscellaneous income 500.00 500.00 
Publications income 1,500.00 1,500.00 
Drama income 2,500.00 8,500.00 
Preschool income 12,000.00 12,000.00 
‘TOTAL OTHER SOURCES ——<“i—i_——C $90,900.00 =—<“S—S~SC~C«S 89,500.00 


| I O TAL OPERAT ING INCOME $771,577.00 $784,185.00 
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CATEGORY BUDGET 98 BUDGET 99 
Ministers 
Ministers, intern, pulpit suppl 179,222.00 168,043.00 
TOTAL MINISTERS $179,222.00 $168,043.00 
Church Building 
Sextons $83,345.00 $86,850.00 
Electricity / Water /Fuel/Refuse $58,200.00 $47,200.00 
Supplies /equipment $11,200.00 $14,200.00 
Building insurance $20,500.00 $20,500.00 
Maintenance 30,450.00 34,580.00 
TOTAL BUILDING $203,695.00 $203,330.00 
Music 
Choir expense $27,260.00 $27,360.00 
Supplies $2,720.00 $3,900.00 
Paid musicians $5,400.00 $6,872.50 
Maintenance (chapel organ) $2,300.00 $1,950.00 
TOTAL MUSIC $37,680.00 $40,082.50 
Church office 
Staff $72,540.00 $68,635.00 
Supplies /postage $14,000.00 $14,700.00 
Telephone $10,000.00 $10,500.00 
Copying and printing $12,485.00 $12,200.00 
ther 1250: 1 : 
TOTAL CHURCH OFFICE $110,275.00 $107,035.00 
Christian education 
Staff (except Director) $20,895.00 $24,157.00 
Other $3,890.00 $3,990.00 
TOTAL CHRISTIAN EDUCATION $24,785.00 $28,147.00 
Outreach 
Metro UCC $5,100.00 $5,100.00 
Outreach - general $5,000.00 $20,000.00 
Outreach - housing $5,000.00 $30,000.00 
Income forgone (Training, Inc.) $44,000.00 $0.00 
Special benevolences —_ $15,000.00 
TOTAL OUTREACH $59,100.00 $70,100.00 
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Other programs 
Religion and the Arts $500.00 $1,000.00 
Theatre at Old South $1,500.00 $8,000.00 
Heritage $250.00 $250.00 
Young Adults program expense $250.00 $250.00 
TOTAL OTHER PROGRAMS $2,500.00 $9,500.00 
Professional staff 
Music, Church School, Parish Worker $104,693.00 $107,875.00 
TOTAL PROFESSIONAL STAFF $104,693.00 $107,875.00 
General services 
Audit expense $10,000.00 $20,000.00 
Parking $5,000.00 $5,000.00 
Building use professional fees $26,067.00 $16,800.00 
Advertising $3,500.00 $3,600.00 
Other expenses $4,200.00 $2,250.00 
TOTAL GENERAL SERVICES $48,767.00 $47,650.00 
OTAL EXPENSES $770,717.00 $781,762.50 
OTAL INCOME $771,577.00 $784,185.00 
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As of Sunday, January 10, the Stewardship Campaign Stewardship Campaign 
has yielded 192 pledges totaling $291,092. At a Finance 


Committee meeting this fall, I had expressed the opinion 
that a level of $290,000 was possible—and indeed that 
number was included in this year’s budget. As such, lam 
happy that the congregation has exceeded those expecta- 
tions. 
The Stewardship Committee’s work during this fall’s 
campaign was aided mightily by the efforts of a handful of 
people whose contributions deserve mention. 
eThe artwork for this year’s mailing and brochure was 
done by Evan Shu. It was an attractive design and 
right in line with the overall message that the com- 
mittee decided upon in September (Memories and 
Hope). 

eThe message in the brochure reflected the consider- 
able contribution of Steve Silver (the ex officio 
member of the Committee and chief Counsel). 

eLenny Fogel, Elisa Blanchard, Janet Butler and others 
helped greatly with the mailing itself (and with the 
coffee hour poster). In addition, special thanks go to 
Eli Pierce from last year’s committee, not only for his 
highly organized record-keeping and advice to me as 
the season began, but also for ordering such a huge 
excess of large teal envelopes last year. They were 
highly effective, came at no additional cost this year 
and will signal the Stewardship Campaign to Old 
South’s members and friends for years to come! 

¢The Phone-a-thon, held in October at my office in 
Cambridge, was a success—and it was fun. I tapped 
the various committee chairs to provide callers, and 
the result was heartening. Phoning were Lois 
Corman (Publications), Diego Martinez-Paz (Coun- 
cil), Mercedes Ridao (Long-Range Planning), Rob 
Thomas (Outreach), David Vogan (Finance), Kate 
Wylie-Hill (Christian Education), John Weingartner 
(Deacons) and myself (Music). Steve gave the pre- 
calling pep talk, and Jim Crawford lent his message 
of faith (and encyclopedic memory) to the callers. 
They did in one night what in other years has taken 
two. (The secret is to keep them well fed.) 

The work of the Stewardship Committee and my own 
contribution was led by Jim’s advice and informed by the 
experience and hard work of Sonya Abbott. Jim and I have 
decided that the combined efforts of all reflect a successful 
formula, and I have accepted Jim’s invitation to serve as 
Chair of the Stewardship Campaign for the 1999-2000 
season. 

Jeff Makholm, Chair 
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Pledge Secretary 
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While I reported last year that 1997 was the easiest 
year, 1998 came close. Once again though, we found 
ourselves needing to upgrade the database system. Chang- 
ing computers and new software can have people at odds 
with each other, but thanks to Steve Blanchard, Elisa’s 
father, all went amazingly well. Steve volunteered many 
hours to the cause, and I am really grateful that he did. 

Of course, the reports the new software prints out are 
different than the old ones. They are actually more infor- 
mative. Unfortunately, they can seem more confusing. It 
has been interesting trying to explain to a number of OSC 
members that it’s not me, but the software program that is 
treating the information a certain way. I even had one 
individual tell me to tell “Mr. Software” to stop doing that. 
Oh well! 

We should all be thankful for the faithful Sunday 
counters. I wish we could make their weekly task easier, 
but unfortunately that doesn’t seem possible. Each 
Sunday’s collection has to be broken down into various 
categories. Offering envelopes need to be opened, checks 
tallied and photocopied, deposit and tracking data slips 
carefully maintained, just to name a few of the duties. This 
really is no small task and can take a number of hours to 
complete for each collection. If only everyone would use 
their offering envelopes! 

We have four great volunteers that handle the weekly 
collection duties. They are Janet Bayley, Jean Knudsen, 
Duncan MacDonald and Vicki Newman. I am eternally 
thankful for all their assistance throughout the year, and 
look forward to working with them in the year ahead. 


Respectfully, 
Sonya Ann Abbott 
Pledge Secretary 
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The Leadership Committee held monthly meetings Leadership Committee 
from February through June and held eight meetings from 
September through December to fill leadership positions 
in the church. The February through June meetings were 
to fill vacancies that came up because of people changing 
jobs and moving away, and the meetings in the Fall were 
focused on the slate of nominees below, which was posted 
at the elevators on the first floor on January 10, 1999. 

Nominees for Election at the 329" Annual Meeting of 
Old South Church in Boston to be held in Mary Norton 
Hall, 12:30 p.m., Sunday, February 2, 1999: 





Church Position Nominee Term of 
Service 
Moderator Pamela Roberts 1 year 
Clerk Lawrence Bowers 1 year 
Treasurer Robert Wulff 1 year 
Historian Susan Campbell 1 year 
Deacons Peter Boyle 4 years 
Margaret Mode 4 years Members: 
Stephen Silver 4 years Kenneth Campbell, Chair; 
Mary Hunter, Deacons; 
Trustee Dwight Crane 5 years Eleanor Jensen, At large: 
, Scott Mclnturff, At large; 
Council, At-Large Russell Gregg 3 years Elizabeth Tustian, At large: 
David Ladwig 3 years John Weingartner, Senior Deacon ex officio; 
Charlotte Simpson 3 years Robert Wulff, Trustees; 
; ‘ James Crawford, Senior Minister (non-voting) 
Committee Chairs 
Christian Education Susan Grefé 1 year 
Christian Outreach Lucinda Thomas 1 year 
Finance David Vogan 1 year 
Music Jeff Makholm 1 year 
Operations Jack Hodgkins 1 year 
Publications Evan Shu 1 year 
Religion & the Arts (pending) 1 year 
Young Adults Amanda Nourse 1 year 
Other Positions 
Editor of the Calendar Evan Shu 1 year 
and Reporter 
Member, Advice 
& Support Committee Saideh Dartley 1 year 


(Advice & Support Committee also includes 


Moderator, Senior Deacon, and Chair of Finance) 


Submitted by The Leadership Committee, 1998-99 
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Music Committee 


Members: 

James Crawford, 
David Elliott, 

Jeff Makholm, 
Gregory Peterson, 
Judie Pierce, 

Pamela Roberts, 
Laurie Stickels (Chair) 
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The music committee supported Greg Peterson as he 
continued to strengthen and grow the music program at 
Old South. The committee proclaimed a mission of the 
music program—to promote outreach within the congrega- 
tion and the community at large. Greg fostered congrega- 
tional participation with the growth of the handbell choir 
and with the summer volunteer choir (anyone interested in 
singing on Sunday needed to simply show up on Sunday 
mornings in July—it was great!). Special musical events 
such as the choral vesper services, Greg’s spring organ 
recital, and of course the New Year’s events, brought more 
of the outside community through Old South’s doors. 

Under Greg’s leadership, the Old South choir with 8 
section leaders and approximately 24 volunteer singers, 
continued to prove a committed, hard-working group, 
dedicated to providing exceptional music for weekly 
worship services as well as outstanding special programs 
for Lent, Advent and Meeting House Sunday. 

Throughout the year, the committee has also supported 
Greg as he continued to oversee necessary repairs and 
maintenance of the Skinner organ and began an evaluation 
of repairs required for the organ in the Gordon Chapel. 

In November, the committee met with members from 
the By-law Review Task Force. The meeting generated 
valuable discussion about future endeavors of the Music 
Committee. Based on one of the original duties of this 
group cited in the by-laws, the committee established as a 
goal to work collaboratively with the Christian Education 
Committee to explore new musical opportunities for the 
church’s young people. 

I want to thank Greg for sharing his marvelous talent 
and vision in providing the congregation and community 
with glorious music. In addition, I thank the members of 
the Music Committee for their ideas, enthusiasm and time. 
It has truly been a pleasure to serve on this committee. 


Respectfully submitted, 
Laurie E. Stickels 
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The work of the Operations Committee is multi- Operations Committee 
faceted and pertains to the staffing, equipment and main- 
tenance needs and budget of the church as well as to all 
building use. At the outset of this report, it is appropriate 
to thank the committee for its collaboration during this 
past year and the excellent staff and many volunteers who 
make OSC such a vital and smooth operation. 

Elisa Blanchard, the alpha and omega of church ad- 
ministrators, has, as always, worked diplomatically with 
the Operations Committee and all other committees as 
well as myriad outside groups and individuals. She has 
facilitated all events and controlled the church calendar 
(even scheduling the July birth of her son at the most 
convenient time and seamlessly managing her maternity 
leave). She has kept the front desk staffed and her own 
office covered, with great help from Lois Corman. She has 
diligently adhered to a careful budget, always with the 
church’s wellbeing her primary focus. She researched and 
procured the one significant new piece of office equip- 
ment, a Risograph, which has already produced greatly 
improved copy and will effect significant printing cost 
savings over time. She has, with OSC member Kay Stamp, 
reviewed all church contracts and compiled a comprehen- 
sive notebook highlighting contract renewal dates, fea- 
tures and contact persons. 

The work of the three sextons has been ably coordi- 
nated by David Clark, our Head Sexton, who has served 
OSC devotedly for 20 years. Elias Perez has taken great 
pride in keeping Old South shining, and his painting 
talents are evidenced by his work in sprucing up the lower 


floor hallway and guest facilities. Our third and newest Members: 

sexton, Joel Paxton, has reliably covered the afternoon and Suze Campbell, 
evening slot. The congregation enjoyed a delightful al- James Crawford, 
fresco coffee hour in the spring to celebrate the rededicat- Catherine Dauber, 

ion of the Clarence Dauber Garden, beautifully replanted Jack Hodgkins, 

by David and his crew. Also, the extensive wrought Bea MacDonald (Chair), 
ironwork was painstakingly stripped and repainted. Vicki Newman, 

Under David's guidance, two successful workdays were Ted Parkins, 

held in the spring and the fall. Fortified with lemon oil, Lauren Platt, 
volunteers polished the Sanctuary and Guild Room Kay Stamp 


woodwork, cleaned the fourth floor kitchen and assisted 
in the preparation of the wrought ironwork. These work- 
days were productive and a great time of fellowship! 
Additionally, 24 replacement mahogany pew shelves were 
custom-milled and installed. New shelving is scheduled 
for the Music Room. 
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In terms of plant equipment and systems, few changes have been executed this year, 
though there are always maintenance issues ensuing from our older systems. For in- 
stance, there was some extensive work done on our steam heating system to improve 
steam flow and efficiency. An energy audit, conducted by Pepper White of LCI, revealed 
the church systems are largely efficient and up to date. It was recommended that orifice 
steam traps be installed and that is under review. Certain lighting recommendations 
(florescent fixtures in the Sanctuary!) were discarded. Prior to this audit, David Clark 
had already installed energy-saving light bulbs throughout much of the church. At the 
request of the Membership Committee, the lighting of the outer Narthex and at the 
entrance to the church was improved. 

As to the condition of the church buildings, this year has been one of clarifying and 
itemizing the structural needs in a comprehensive report by Jean Carroon, the Architect 
of the Fabric. It was recommended and agreed that all superficial improvements, e.g., 
painting and lighting in the Chapel, painting and flooring in the Guild Room, be de- 
ferred until the larger structural projects of roof and brick repair on the exterior were 
funded and executed. The expanded use of the Gordon Chapel for coffee hours and 
special events places that space at the top of the list for refurbishment, along with the 
Guild and Sam Johnson rooms. There have been requests for reopening the Children’s 
Chapel, necessitating making an elevator operational to the basement for moving the 
equipment now stored in the Children’s Chapel. It has also been suggested that plan- 
ning for Chapel modification take into account the current inconvenience of coffee 
preparation. 

In closing, I wish to thank Jim Crawford for his support to the work of the committee 
and to acknowledge again the excellent contributions made by Elisa Blanchard, David 
Clark and his assistants, Elias and Joel, and the many volunteers who give their time and 
caring to our church. 


Bea McDonald 
Chair 


a a ee 
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The PC Committee had another good “worker-bee” Publications & 
type of year, making good incremental improvements in a Communications Committee 
number of areas: the Calendar, the Reporter, the Sunday 
bulletin, the Old South web page, the e-mail forum, and 
with public relations (PR). 

Two major changes in the way we function deserve 
mentioning right off the bat. First of all, Lenny Fogel was 
hired as a Publications Assistant. Lenny makes sure the 
special function type publications are created and printed. 
She has responsibility for the narthex brochures, printed 
material in the pews, the Lenten brochure, and musical 
event programs. Secondly, our big thanks to Elisa 
Blanchard and the Operations Committee for taking the 
lead in researching and buying the new Risograph offset 
printer. We have been making do with our old offset 
printer for many years beyond its intended life (and 
getting by with below-average reproduction quality for 
many years as well). We did have to say good-bye to our 
excellent worker, Herman Burns, who came in faithfully 
on Thursday evenings to coax that old printer to run our 
Sunday bulletins. But now with this new offset printer, we 
get much better printing quality, plus a number of people 
at church and on our committee can now run publications 
on this machine (although it is not to be thought of as 
accessible as a regular photocopy machine.) 

Eleanor Jensen continues in her 50 of 52 weeks of 
faithful and wonderful service in getting our Sunday 
bulletins desktop published and now printed too. We now 
have a PC bulletin template as a backup should our old 


Mac setup decide to die on us anytime soon. Lois Corman Contributors: 
continues in her 11 months of the year hard work in Lois Corman, 
getting the monthly Calendar out in a very timely fashion, Janet Eldred, 

as well as the massive job of putting the Annual Report Henry Crawford, 
together. Lois also took the initiative to reformat our Linda Jenkins, 
monthly Calendar to match our Sunday bulletin format, Eleanor Jensen, 
which makes for a much more attractive and easy to read Amanda Nourse, 
publication. I continue to hold down the fort in terms of Evan Shu (Chair) 
getting the quarterly Reporter out the door, and I feel like Steve Silver 


this publication continues to improve with each issue in 
terms of the thoughtful articles that we publish each 
quarter touching on the broad spectrum of our congrega- 
tional and Christian lives. One of our own church mem- 
bers nominated us for best UCC Church newsletter 
(paying the entry fee out of his own pocket!), which is in 
itself a testament to the positive response we are receiving 
from our congregation. 
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Our webmaster, Henry Crawford (who now resides in Hawaii!), has continued to 
make improvements to our website in sporadic bursts of enormous productivity. First, 
he applied and received the rights to the domain name “www.oldsouth.org” and he 
insisted on donating to the church the significant costs required out of his own pocket. 
Secondly, he worked out an agreement with the on-line bookstore Amazon.com to rebate 
to the church 5% to 15% on any book purchased by accessing our web page. He has also 
been experimenting with different ways to bring music to our web page, and we can 
look for that innovation to be added soon. Our web page has already paid dividends in 
bringing long distance members or other inquirers to our attention on a regular basis. 

Our e-mail forum (now at 105 members) has perhaps progressed to another level of 
maturation in that more correspondents are posting to it for a more varied number of 
reasons including such things as church meeting notices, soliciting feedback on church 
task forces, and informing members of interesting events including creative work pro- 
duced by our own members. We are also subscribers to the UCC Justice and Peace 
Weekly Legislative update which keeps us informed as to political topics of interest to 
our church and actions we can take on those issues. Whether our church status itself has 
settled down somewhat, or whether our e-mail members understand better the stagger- 
ing power of an e-mail “bombshell” post to create misunderstanding and tension, in any 
case, this year had fewer of the “eruptions” that marked its first two years. 

E-mail in general continues to be an ever-growing mode of communication for our 
church functions. The PC Committee continues to hold our “virtual” meetings via e- 
mail, which allows us to communicate essential information in a timely manner without 
wasting everyone’s precious time—as well as allowing us to have one member across 
the Pacific and another member across the Atlantic! 

In the spring, we tackled another piece of the puzzle by putting together a list of PR 
contacts as well as a standard fax format that can be used by committee chairs or other 
interested persons who would like to publicize church events. In this matter, it is my 
firm belief that one person or one committee cannot and should not be responsible for 
doing all the PR at the church or even for knowing about what opportunities for PR are 
available. Our committee can aid, we can offer advice, we can coordinate, but all of us 
must work together to provide PR for the church. So if you have an event or cause you 
would like the Church to issue PR for, please don’t tell us it “should” be done, but rather 
please volunteer to help us do it. We’d be happy to provide any interested person or 
committee with our PR kit as well as help in how to go about it, as long you give us your 
energy to help get the job done. 

Thanks to all the wonderful PC Worker-Bees mentioned above: Lois Corman; Henry 
Crawford; Eleanor Jensen; as well as to Linda Jenkins (our staff poet and pinch-hitter 
extraordinaire), Steve Silver (our Times book reviewer and Quizmeister); and to our new 
committee members Amanda Nourse (our church profiler) and Janet Eldred (our English 
correspondent!) And mucho thanks as always to Church Administrator, Elisa Blanchard, 
who holds it all together for not only us but for many functions at the Church; to Janet 
Butler and the FCSLM group who help us with the mailings; to Jean Knudsen who 
proofs the Sunday bulletins; and now to Lenny Fogel, who is filling in all the other gaps 
for us beautifully. 

Evan H. Shu, 
Chair, PC committee (Y2K Compliant) 
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This past year certainly seems to have flown by, Religion and the Arts 
probably due to the fact that it was an extremely busy one Committee 
for all of us. 


The Lenten season brought us another Pizza and 
Palms evening. Always an enjoyable event, it was co- 
sponsored with the LGF Fellowship. This year, committee 
member Elizabeth England took over the reins and pa- 
tiently instructed everyone in the evening’s folding, while 
Lael provided spiritual inspiration. 

In May, committee members found themselves 
huddled over a table trying to pull together an on-the- 
spot, artistic looking bulletin board for the Housing 
Committee’s auction for Habitat. Ever try to get four 
artists, all from totally different artistic heritages, to agree 
on one theme, all within a little over an hour? Well, the 
artists at OSC can accomplish amazing things in just such 
a short period of time. 

In addition to the above springtime activities, we also 
sponsored three exhibits by current committee members. 
Maddie Burke brought us more amazing mono-prints in 
May, Elizabeth Tustian exhibited works from a California 
trip in June, and I put up a small photographic exhibit of 
some of my work in April. 

TAOS was also active during this time. Please see their 
report for reporting on the spring musical and fall drama. 

While many ideas and issues were discussed during 
our frequent meetings, the summer found us taking a 
break from sponsoring events. It was a time to re-energize 
and prepare for the remainder of the year ahead. 

September found us meeting again to discuss the full 


agenda ahead and lay out the schedule for the remainder Members: 
of the year. Sonya Abbott (Chair) 
October seemed simple enough—another Coffeehouse Maddie Burke, 
event. Number five to be exact. What could be easier? Yet Katherine Caldwell, 
there were just a few twists on the day the event was Elizabeth England, 
scheduled. First, OSC had its annual leadership retreat Linda Jenkins, 
scheduled the same day. Secondly, it was probably the Tom Keydel, 
loveliest fall Saturday on record. “Who would want to Lael Murphy, 
attend an evening of fellowship at the church?”we Elizabeth Tustian, 
thought. Once again, though, many at OSC surprised us. Nan Wezniak 


There were over forty people in attendance that evening. 
Some came for the potluck dinner sponsored by the 
Caritas Committee, while others came to enjoy the Coffee- 
house. Dave and Jim gave us songs, Joan and Linda 
poems, Catherine and Tim readings. Then there was Ed 
and troupe bringing us theater “tongue in cheek” but that 
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wasn’t all. A major highlight of the evening was Gary Hill’s first public showing of his 
watercolors and photographs, which wowed everyone. 

November was a little slower. Two weeks after the coffeehouse we sponsored an 
evening of ornament making. Elizabeth England brought many examples of holiday 
decorations. She also provided excellent direction for all in attendance. 

December found us up to our necks in preparation for the Fourth Annual Artist 
Faire. Turning the Gordon Chapel into a winter wonderland actually started in Novem- 
ber on the last day of the month. Gary Hill created evergreen crowns for each column. 
Tom Keydel spent a couple of hours wrapping the same columns with lights and silver 
garlands. Lael Murphy, Elizabeth Tustian, and Katherine Caldwell all helped hang 
snowflakes from the lanterns. Stars went up, tables were covered, artists returned, lights 
were turned on, and the event once again happened. There was a broad variety of items 
available for purchase this year—pottery, cards, candles, sculptures, jewelry, ceramics, 
ornaments, just to name a few. Baked goods were also available on Friday as well as 
Sautrday, thanks to Nan Wezniak. Elizabeth Tustian put together a choral group for 
caroling outside the church, all dressed in period costumes for effect. Everyone who 
stopped by, even if for only a moment, seemed to enjoy the event a great deal. Special 
thanks to Sue Grefé, Jean Degnon, and Evan Shu, for although they are not committee 
members, they all put in a great deal of time and effort to help make this event a success- 
ful one. 

The year was truly an interesting one. There were many other highlights in addition 
to those mentioned above. Of special note are: 

e Purchasing a stand-alone display system and lighting for exhibits. 
eSaying good-bye to Rick Chrisman as our spiritual leader. 

¢Continuing to support Allan Piper’s hit movie Starving Artists. 

e Discussing our role and evolvement as defined by the church’s by-laws. 

Finally, before closing this report, I’d like to thank the Finance Committee. This past 
year they gave the Religion and Arts Committee a budget of $500, most of which we 
used for the display system. For the upcoming year, 1999, they are providing us a budget 
of $1000. How this will be used is uncertain at this time, but on behalf of all members of 
the Committee, thank you. We are grateful for your insuring that this ministry will 
continue. 

All events had tremendous support and participation. Special heartfelt thanks to all 
those listed above and below: 

Committee members: Maddie Burke, Linda Jenkins, Tom Keydel, Elizabeth England, 
Elizabeth Tustian, Nan Wezniak, and Katherine Caldwell. 

Old South staff: Elisa Blanchard, Janet Butler, David Clark, Elias Perez, Joel Paxton, 
Jim Kern, James Crawford, Rick Chrisman, and Lael Murphy. 


To everyone who attended an event, 
or pitched in to lend a helping hand, 
we are all most grateful. 


Respectfully submitted, 
Sonya Ann Abbott, Chair 


a 
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This year the Theater at Old South performed two 
plays and gathered as a group to enjoy several other 
events. The first show of the year was Oklahoma!, directed 
by Laurie Stickels, which we performed in May. The show 
earned us large audiences and made a profit. Members of 
the cast and crew formed some strong bonds during the 
production which seem to be continuing in the long term. 
This is something that doesn’t always happen, but which 
does seem to be the hallmark of a good show. 

In the early part of the year, we received a large dona- 
tion of period clothing, which has already been put to use 
as costumes for our shows. Our costume collection is now 
large enough that we have been able to loan costumes to 
other area theater groups such as The Arlington Friends of 
the Drama, the Vokes Theater in Wayland, MIT Commu- 
nity Players, and Newton South High School. This is an 
important community outreach, as many of these groups, 
like ours, cannot afford to purchase costumes. 

We performed Noel Coward’s play Blithe Spirit in 
November, directed by Ronni Marshak. Again, the play 
was an artistic and financial success, although audiences 
were smaller. This cast and crew of this show also started 
some good bonding experiences, which we hope will also 
strengthen the group as a whole. 

We started holding monthly meetings in the fall, and 
hope to continue this tradition, so that more members may 
feel a continuing part of the group even when we are not 
currently working on a production. 

Several of our members gathered to dress in Victorian 
costumes and sing Christmas carols in front of the church 
during the Artists Faire in December. Our purpose was 
primarily to draw people into the Faire, but we also had a 
good time singing all the old favorites. This may become a 
yearly tradition. 

We are always looking for more ways to encourage 
both church and community members to participate in 
our group. I think that the events of the year have indeed 
fulfilled our mission of providing a supportive and caring 
environment for those who wish to pursue spiritual 
growth through creative expression. And, in addition to 
supporting the creative growth of our members, we made 
a total of approximately $1000 for the church. 


Elizabeth Tustian, Chair, 
Theater at Old South 
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Theater at Old South 
(TAOS) 
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This year was one of transition and evolution for the 
Young Adults. At the beginning part of the year we met 
informally and occasionally for lunch and discussion with 
Rick Chrisman. At one point Rick reminded us that Young 
Adults was allowed to have a representative at Church 
Council, and I volunteered. Actually there were two of us, 
but due to illness in his family, John is (sadly) no longer 
able to attend. 

In June we bid a fond farewell to Rick as our group’s 
minister, and we took a summer break. In September we 
had the immense pleasure of welcoming Katrina Wuensch 
as our minister. She is really wonderful in this role, and she 
is also, significantly, a young adult. Since September we 
have met regularly—we have a lunch and discussion/ 
planning meeting once a month, have participated in the 
Habitat auction and Build-a-thon, and have had two social 
events—a hike in October and a Christmas party in De- 
cember. 

Our group is run much more like a fellowship group 
than a committee—we are pretty informal and our empha- 
sis is on fellowship, friendship, fun, service, and spiritual- 
ity. Our membership has become much more stable and is 
even growing, which is great. Anyone who considers 
herself or himself a young adult is extremely welcome to 
join us. That’s it! 


Amanda Nourse 
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As in past years, Church Women United held their Church Women United 
monthly Board meetings here at Old South. This year the 
three Celebration Days—World Day of Prayer, May 
Fellowship Day and World Community Day—all ad- 
dressed different aspects of the question, “Who is my 
neighbor?” Old South was the host church for World 
Community Day. An ecumenical worship service was held 
on Saturday, November 21 at 11:00 a.m., followed by a 
light lunch. This replaced the traditional evening dinner 
and program in hopes it would be easier to gather in the 
daylight hours. 

Church Women United offers a unique opportunity to 
meet and work with Christian women from a number of 
Boston congregations. All women are invited to join. 


Catherine Dauber, 
President 

Mary Kendrick, 
Corresponding Secretary 
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Lesbians, Gays and Friends 
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This was our ninth year as an established fellowship 
and our fourth year as an “Open and Affirming” congrega- 
tion. It has been an amazingly full year. We found our- 
selves participating in some 45 events over the last twelve 
months with many notable highlights. Linda Jenkins’ play, 
Things I Never Told My Mother, was co-sponsored with the 
Committee on Religion and the Arts. The LGF Spring 
Retreat was held at the Walker Center and was facilitated 
by our very own Read Sherman. Old South participated 
with Trinity Church in the First Annual Spring Dance (an 
event that should be replicated in 1999). Gay Pride Day 
ushered in yet another Interfaith Coalition Pride Day 
Service at Old South, as well as the usual Pride Day march- 
ing (although belated due to weather). This year the Old 
South Team raised $7,264 on the AIDS Walk; we are most 
grateful to the many Old South members and friends who 
contributed. LGF participated in six community service 
events at the Boston Living Center and one community 
service event for Sunday’s Bread and Habitat for Human- 
ity. We held eight Second Sunday Brunches and eight 
planning meetings (it takes a lot of planning to run this 
program!). 

There was also our usual assortment of annual festivi- 
ties, including a Valentine’s Day party, a Christmas party, 
two theater nights with TAOS, a Boston Sunset Harbor 
Cruise, a weekend in Provincetown, a potluck supper with 
Ken and George, as well as other fellowship events. In the 
fall, LGF sponsored a cabaret performance of an original 
one-man musical by Old South Choir member David Sisco, 
followed by the November 1 All Saints Day service which 
included an All-Church Forum facilitated by Dr. Mary 
Luti, and a reception for the Boston Gay Men’s Chorus and 
the Old South Choir. 

For additional information regarding this year’s calen- 
dar, see the listing below. 


1998 Calendar of Events 

Jan 6: LGF Planning Meeting. 

Jan 11: Second Sunday Brunch as a potluck 

Jan 18: LGF Bowling 

Jan 23-25: Things I Never Told My Mother 

Jan 25: Ken Orth at the First Congregational 
Church of Winchester 

Feb 2: LGF Planning Meeting 

Feb 8: Sunday Brunch 

Feb 14: _—- Valentine’s Party & Fabulous Free Flea Fair 

March 1: LGF Planning Meeting 

March. 8: LGF Sunday Brunch 
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March 22: Sunday’s Bread 

March 29: AIDS Benefit Drag Show 

March 30: Boston Living Center 

April 3: Pizza and Palms 

April 19: LGF Planning Meeting 

April 26: Sunday Brunch 

May 2: Retreat with Read Sherman and Ken Orth 
May 8: __ First Annual Spring Dance at Trinity 
May9: TAOS Night: Oklahoma! 

May17: Final Planning Meeting and Brunch 

June 7: AIDS Walk 

June 13: Interfaith Service, Gay Pride Parade and Celebration Lunch 
June 19/20/21: Provincetown weekend 

July 20: Boston Living Center 

July 18: Backyard Picnic at Tom’s 

July 24: | Boston Harbor Sunset Cruise 

August 17: Boston Living Center 

August 29: A Night at the Comedy Stop 

Sept 13: GWM Cabaret and Potluck 

Sept 17: LGF Planning Meeting 

Sept. 19: Habitat for Humanity Work Party 

Sept. 21: Boston Living Center 

Oct 18: | LGF Planning Meeting/Brunch 

Oct 24: Potluck and Coffeehouse 

Oct 25: Jesuit Urban Center Service 

Nov 1: All Saints Day Service 

Nov 7: Potluck Dinner with Ken and George 
Nov 8: — LGF Planning Meeting/Brunch 

Nov 14: _LGF Theater Night: Blithe Spirit 

Nov 19: Interfaith Thanksgiving Service 

Nov 24: Boston Living Center Thanksgiving 

Dec 5: LGF Christmas Party 

Dec 6: Christmas Concert and Carol Sing 
Dec12: Boston Gay Men’s Chorus Holiday Concert 
Dec 13: | LGF Planning Meeting and 2nd Sunday Brunch 


These events gave us the opportunity to meet socially for fellowship, to reach out in 


service, and to grow spiritually. We continue to grow as a community within Old South 
and within Boston. We appreciate the dedication and hard work of the planning com- 
mittee, and the love and support of the ministers, lay leaders, and staff. This commit- 
ment helps provide us with the necessary administration and leadership. Thank you to 
all as we look forward to the new year with great anticipation. 


Faithfully submitted, 
Tom Keydel, Fellowship Coordinator 
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Our report looks back briefly to 1998 and ahead to new 
developments for the Men’s Fellowship in 1999. 

Last spring saw us in familiar form, meeting monthly 
for genuine discussion and connection. We met at various 
member’s homes and at church during the spring months 
for pot luck dinners and our tried and true “check-in” 
where personal events, joys, sorrows, and thoughtful 
ramblings were shared. 

Rick Chrisman served as the Fellowship’s spiritual 
mentor for the last seven years. With his call last summer 
to Central Congregational Church in Jamaica Plain, we 
took the fall off for personal reflection. Now we’re back 
with a new program to begin 1999. 

We urge all Old South men to give prayerful consider- 
ation to joining us for a series of presentations and discus- 
sions led by Dr. Merle Jordan, Emeritus Professor of 
Pastoral Psychology at BU’s School of Theology, and very 
popular and provocative Old South pedagogue. Beginning 
January 20, Merle will guide the Fellowship in reflections 
on “Evolving Male Spirituality,” a series based on a book 
Merle is currently writing on the works of several mystical 
writers. Our discussions will include the writings of four 
such writers. Merle’s tickets are always in top demand, so 
plan to join us for this spring program. 


Men’s Fellowship, Spring, 1999 
Dr. Merle Jordan on “Evolving Male Spirituality” 
The 3rd Wednesday of January, February, March & 
April at 6:00 p.m. 
At the Home of Ed Cutler, 14 Monmouth Ct., Brookline 
A Light Dinner Is Always Served 
Call Ed for Directions and Food Assignments 
617-738-0107 


Where two or more are gathered in His name, He is 
there, too. God Bless. 


Fred Ficken 


The five bus trips during the good weather months 
continue to be great fun and a popular activity for the Old 
South Seniors. The 1998 trips were a great success, and 
Yankee Bus continues to provide us with excellent service 
and courteous drivers. 

We certainly do have a unique and fun-loving group of 
seniors who enjoy the laughter, fun, and sense of commu- 
nity provided by our trips together. 

Janet Butler 


Women Doing Theology (WDT) provides a forum for 
church members and friends to come together for times of 
fellowship, theological discussion, and service. During 
1998 WDT met monthly except during July and August, 
sponsored two retreats, and continued its collection of toys 
and clothes for children and teenagers for the City Mission 
Society at Christmas. It was also responsible for providing 
refreshments for coffee hour during March. 

In late January WDT held a one day retreat at Andover 
Newton Theological School, led by Sarah Smith of Con- 
necticut with twenty in attendance. The theme was “Dis- 
cerning God’s Will.” The first weekend in May the annual 
weekend retreat was held at Stepping Stone Lodge in New 
Hampshire. This gathering was led by Arlene Nehring, a 
former pastor at Old South, with 12 participants and 
continued the theme from January: “Discerning God’s 
Presence and Will Amidst Life’s Transitions.” 

At its monthly meetings during the winter and spring, 
WDT viewed and discussed a series of videos dealing with 
various religious concerns. This continued in the fall with 
the four-part series, “From Jesus to Christ,” which previ- 
ously aired on PBS. The exception to this format was the 
December meeting, with a pot-luck supper, Christmas 
party, and carol sing to which all the women of the church 
were invited. This was held in the Gordon Library and 
Chapel, with thirty in attendance. 


Tommie Sue Montgomery 
and Betty Smith 
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Women Doing Theology 
(WDT) 
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The purpose of the Women’s Guild is to unite the 
women of the parish in service for the cause of Christianity 
in the community and throughout the world. This year we 
are having a short worship service at each of our monthly 
meetings. We start with a work project for the Massachu- 
setts Eye and Ear Infirmary as we sit around the table and 
talk. The next hour there is a program that tries to follow 
our purpose. At noon we have a brown bag lunch and 
more conversation. All women are invited to attend these 
monthly meetings where they can meet old and new 
friends and discover many paths of service. 

January was an interesting program by Gregory 
Peterson our new organist and director of music who told 
us facts about our wonderful organ. 

As always, our three ministers were our Lenten speak- 
ers. They are always inspiring. Our May meeting featured 
a speaker from Infact which is targeting the big tobacco 
companies because they are recruiting young smokers in 
foreign countries as well as here in the U.S. She told how 
we can boycott tobacco company products. 

At our first meeting in the fall we shared our vacation 
experiences. November we had a video that had semi- 
religious songs with appropriate hymn tunes. Women 
Doing Theology always invites all women of the church to 
a Christmas party where we meet both old and new 
friends. . 

Because we have an endowment, we are able to con- 
tribute in many ways, giving financial assistance to the 
church budget, scholarships for several recipients, and 
allocations to Christian causes we have supported for 
years such as the Women’s Lunch Place and Habitat for 
Humanity. 


Catherine Dauber 


Summary 

At the end of 1998, Old South Church had 602 full and 
associate members. We received 42 new and reinstated 
members. We lost 38 members through death, transfer, by 
request, or loss of contact. A detailed listing with names of 
each new and former member appears at the end of this 
report under Membership Statistics. 


Deacons’ Membership Subcommittee 

The Membership Committee continued its efforts to 
carry out the comprehensive plan for membership reten- 
tion and growth first presented in 1997. 

In January, a group from the committee met with Rev. 
Paul Nickerson, a church growth consultant to the Massa- 
chusetts Conference of the United Church of Christ. We 
had a lively and challenging discussion that ranged over a 
large number of issues related to church growth among 
mainline Protestant churches. 

The Visitors’ Table, renewed on a regular basis in 1997, 
continued to be a central part of the committee’s effort. 
Communication with visitors was enhanced, both at the 
worship service they participated in as visitors, and in 
personal telephone calls to Boston-area visitors by mem- 
bers of the committee in the following week. A movable 
display board on which name badges are stored in alpha- 
betical order was designed with the guidance of Rick 
Chrisman and built by Ted Parkins. Evan Shu designed 
and printed name badges with large print, and the board 
was inaugurated at the fellowship hour on March 8. At the 
preceding worship service, Ted and Rick were recognized 
during a “Moment of Mission,” and the congregation was 
introduced to the new format for getting better ac- 
quainted. 

The 1997 comprehensive plan recommended four 
initiatives that required action by the Board of Ministers 
and Deacons: 

Endorse membership growth as one of Old South’s 

high priorities. 

eEnsure that the importance of membership growth is 

taken into account by the By-law Review Task Force 
as they examine the church’s organizational struc- 
ture. 

¢ Incorporate fellowship pads into worship service 

¢ Determine and meet current members’ needs by: 

1. Carrying out the Deacons’ new shepherding plan 
to connect new members with existing members 
geographically through Caritas groups and by 
interests and needs through other forms of entry into 
the church community, assisted by the shepherds. 





Members, Committees & Staff 


Membership Report 


Members of the Membership Committee: 
Peter Boyle, 

Rick Chrisman (Associate Minister), 
Beverly Cooper-Wiele, 

Dwight Crane, 

Becky Degnon, 

Phil Degnon, 

Janice Graves, 

Christy Ladwig, 

Harry McCormick, 

Sharon McCormick, 

Maggie Mode, 

Lael Murphy (Assistant Minister), 
John Tener, 

Mike Shimo, 

Art Stock, 

John Weingartner (Senior Deacon), 
Amy Young 
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2. Expanding data-gathering from new and existing members to determine needs. 

3. Developing a plan for regular follow-up with groups of new members to deter- 

mine how well we are meeting their needs. 

Over the course of their March, April, and May meetings, the Board of Ministers and 
Deacons approved these four recommendations. 

During the summer and early fall, the fellowship pads were designed and manufac- 
tured so that they would meet the particular needs of Old South. At the worship service 
on December 6, Jim Crawford introduced the concept and purpose of the pads. In a few 
short weeks this community building process was enabling worshippers to meet more 
people with whom they share a pew, and the ministers and membership committee were 
able to identify significantly larger numbers of individuals who indicate an interest in a 
deepening relationship with the church. 

A new family of descriptive brochures was designed and introduced, with the first 
two being a revised “History of the Old South Church,” and a new “Music Ministry at 
the Old South Church” written by Greg Peterson. 

The 1997 comprehensive report recommended additional special worship services 
that, diligently advertised, would appeal to individuals who have not yet worshiped at 
Old South. In the spirit of that recommendation, the Membership Committee worked 
with the ministers, LGF, and individual members in planning and conducting the special 
November 1 All Saints Day service that commemorated the fifth anniversary of the 
adoption of “A Note on the Inclusive Dimensions of God’s Grace” that appears in each 
worship bulletin. Over 400 participated in this festival service, which placed it after 
Christmas Eve and combined Easter services in number of worshipers. Following the 
service, over 250 attended a special time of fellowship in Gordon Chapel. 


The Next Steps 

Most of the operational procedures are now in place for identifying and communi- 
cating with visitors and with individuals who worship frequently at Old South but are 
not members. 

In 1999, the Membership Committee will be able to focus on proposing and carrying 
out church-wide processes for identifying and meeting the needs of our present mem- 
bers, especially those who have joined Old South within the last year or two. These 
efforts will need to be carefully coordinated with the Ministers and Deacons, and with 
other groups within the church such as the Long-Range Planning Committee and the 
Council. 

Over the course of the year, this active, working Membership Committee included 
Peter Boyle, Rick Chrisman (Associate Minister), Beverly Cooper-Wiele, Dwight Crane, 
Becky Degnon, Phil Degnon, Janice Graves, Christy Ladwig, Harry McCormick, Sharon 
McCormick, Maggie Mode, Lael Murphy (Assistant Minister), John Tener, Mike Shimo, 
Art Stock, John Weingartner (Senior Deacon), and Amy Young. 


A Twenty-Five Year Perspective 

The table that follows presents a quarter-century perspective on changes in the 
number of full and associate members at Old South Church, with data from 1974 
through 1998. 


a nN SE TE SS 
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The 1997 count of 598 members may have been somewhat inflated since there was 
no organized effort that year, or since 1994, to remove inactive or lost members from the 
official roll. It is now the intention to remove inactive or lost member each year. This 
year, in 1998, an accumulation of 31 lost members were removed; therefore the congre- 
gation can be more confident of the 1998 end-of-the year count of 602. 


Table 1 Changes in Old South Membership, 1974-1998 


Year Total Members New Members Losses Removed by 
(as of 12/31) Church Action 
(incl. in “Losses”) 
1974 883 21 67 40 
1227p 849 23 67 30 
1976 854 37 aye 5 
1977 831 24 29 0 
1978 821 32 42 0 
1979 841 39 19 0 
1980 745 51 147 1M ES, 
1981 72 33 248 223 
1982 745 51 171 113 
1983 651 48 31 0 
1984 655 BZ 33 0 
1985 661 vhs) 69 31 
1986 696 69 34 0 
1987 729 ay] 26 0 
1988 fed 67 24 0 
1989 642 ay! 181 134 
1990 595 42 85 4 
1991 606 54 43 0 
1992 642 54 18 S) 
1993 622 40 60 35 
1994 539 50 133 100 
1995 566 49 22 8 
1996 574 34 26 3 
1997 598 41 17 5 
1998 602 42 38 26 


Respectfully submitted, 
Ron Smith 
Membership Committee Chair 
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Membership Statistics 


Members as of 12/31/1997 
Additions 
Confession of Faith 10 
Reaffirmation 13 
Transfer 14 


Associate Member 
Total additions to membership 


Losses 
Death 4 
Transfer i 
By Request 1 


Other removals (lost members)26 
Total losses to membership 


Members as of 12/31/1998 
Membership additions 


by Confession of Faith 
Ellen Marie Bossert 
Alliea Elizabeth Groupp 
Lili Molla 
Sunny Oh 
Edwin Clark Pease 
Jesse Ward Putnam 
Margaret Sablove 
Holly Swarztrauber 
Karen VanBeers 
Geoffrey Sterling Young 

by Reaffirmation 
Lise Beane 
Paul Alexander Beane 
Andrew C. Boyd 
Albert Farrah, Jr. 
Gary M. Griffiths 
Norma Norton Holmes 
Elizabeth L. McCormick 
Harry Brown McCormick 
Sharon Ann McCormick 
Randall W. Steere 
Phillip Baird Stern 
Caroline Brown Tinkham 
B. Suzanne Woolston 
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by Transfer 14 
Barbara Jane Bath 
Hannah Marie Brown 
Benjamin Oliver Davis 
Marraine Cornise Kettell 
Lael Plunkett Murphy 
Matthew Murphy 
Jason McStoots 
Arthur E. Rivers 
Claire Maclver Rivers 
John J. Roche 
David Warren Sisco 
Nancy Elouise Spelbrink 
Judith Stackpole 
Douglas Lynn Walther 


as Associate Member 5 
Frank DiMaria 
Kathleen Fareri 
Walter J. Hunziker, Jr. 
Christopher Learn 
Patrick J. Roche, Jr. 


Membership Losses 


Deaths 4 
Ruth Babcock 
Earle Caton 
Elizabeth Ketchen 
Ethel Watts 
Transfers fi 
Susan Conway 
S. Charles Dickinson 
Paul Lechner 
Donna Davis Morley 
Stephen Robert Munier 
Jessica Pauman 
Peter Pease 
By Request 1 


Gerald Curry, Jr. 
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By Church Action (Lost) 26 
Jason Abraham 
Dawn Armstrong 
Donald Barisano 
Michael Blaisdell 
Robert Burns 
Jeffrey Cronin 
Jay Catanese 
Paul Corson 
Dori Dominis 
Laura Donellan 
Carl Gullbrand 
David Gullbrand 
Krista Gullbrand 
Sharon Gunderson 
Julie Howard 
Carl Johnson 
Stanley Johnson 
David Jordan 
James Leatham 
Ed Marcantonio 
Bryon Salerno 
David Schoneman 
Harriet Sykes 
Robert Vandervoort 
Maryann Wattendorf 
Doug Willey 
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Moderator Roger Burke Officers, Board Members, 
Clerk Lawrence Bowers and Committees of 
Treasurer Robert Wulff the Old South Church in 
Historian Susan T. Campbell Boston, 1998 
Board of Ministers and Deacons 
Jonathan Hill (term expires1999) 
Pam Roberts (1999) 
John Weingartner (1999) 
Randolph Billings (2000) 
Phil Degnon (2000) 
Tommie Sue Montgomery (2000) 
Beverly Cooper-Wiele (2001) 
Wendell Pedersen (2001) 
Judie Pierce (2001) 
Arlen Brown (2002) 
Mary Hunter (2002) 
Irene Leber-Fennessy (2002) 
Board of Trustees 
Adelbert Spitzer (term expires1999) 
Robert Wulff (2000) 
Linda MacGregor (2001) 
Guilliaem Aertsen (2002) 
Anne Merrifield (2003) 
Council Members At-large 
Russell Gregg (term expires 1999) Council also includes the Moderator, 
Jean Jackson (1999) Clerk, Treasurer, Historian, a Trustees’ 
Doreen Spence (1999) representative, two Deacons’ 
Mercedes Ridao (2000) representatives, and the Chairs of the 
Larry Stuntz (2000) following committees: Christian 
Frank Wezniak (2000) Education, Finance, Leadership, Music, 
Judith Fisher (2001) Operations, Outreach, Publications, 
Jack Hodgkins (2001) Religion & the Arts, and Young Adults. 
Diego Martinez-Paz (2001) 


Christian Education Margaret Linda 
Christian Outreach Lucinda Thomas 


Finance David Vogan 
Leadership Kenneth Campbell 
Music Laurie Stickels 
Operations Bea MacDonald 


Publications & Communications Evan Shu 
Religion & the Arts Sonya Abbott 
Young Adults Lise Gorden/ Amanda 


Nourse 
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Soprano 

Old South Choir Alice Andrews 
Barbara Bath 
*Kathryn Brown 
*Elisa Doughty 
Lisa Loveland 
Erin McCoy 
Dawn Patterson 
Ann Peterson 
Ann Swinscoe 
Elizabeth Tustian 


Alto 
Joan Christenson 
Wendy Gale 
Alliea Groupp 
*Katherine Murphy 
*Rebecca O’Brien 
Chihiro Takeuchi 
Amy Young 


Tenor 
*Jonathan Boxer 
Rick Churchill 
David Elliott 
David Ladwig 
Scott McInturff 
*Jason McStoots 
Evan Shu 


Bass 
Gary Griffiths 
Gary Hill 
*Dale Macurdy 
Lynd Matt 
Scott Palmer 
Allan Piper 
*David Sisco 


*Section leaders 
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James W. Crawford, Senior Minister 

Lael P. Murphy, Assistant Minister 

Katrina R. Wuensch, Pastoral Associate 
Elisa G. Blanchard, Church Administrator 
Gregory M. Peterson, Organist and Director of Music 
Joan Peck Arnold, Church School Director 
Carolyn Davis, Director, Preschool 

Janet Butler, Parish Worker 

David Clark, Senior Sexton 

Joel Paxton, Sexton 

Elias Perez, Sexton 

Jim Kern, Accountant 

Lenny Fogel, Publications Projects 

Ellie Marshall, Reception & Wedding Sexton 





Members, Committees & Staff 


Church Staff 
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God Calls at O.S.C. . 
| | 329th Annual Meeting 
God calls at O.S.C. the faithful, good and kind, of the Old South Church 
A people graceful, merciful, too, we seek the savior’s mind, in Boston 


Our mission tasks look tough: we pray our strength increase 


To free the captive, heal the sick, the prisoner release. 


God calls a church of hope, a fellowship of light, 
To stand with courage in Copley Square the evil there to smite. 
Upon Old Boston streets the suffering abound, 


Christ grants us all inclusive hearts and begs the lost be found. 


God calls a church of faith, of purpose sound and sure. 
To preach forgiveness, grace and joy from grounding deep, secure. 
The world seeks Love’s new peace; it sets our bound wills free, 


We yearn for restoration now, we seek Christ’s harmony. 





We're folk of O.S.C. with Christ we cannot fail 
To offer succor, vision and hope amid the world’s travail. 
The God who brought us here, our future will sustain. 


The New Creation draws us on, the world where Christ shall reign. A Congregation of the United Church of Christ 
645 Boylston Street 


Boston, Massachusetts 02116 
J.W.C. 
Revised, 1999 
Sunday, February 7, 1999 
12:30 pam. Mary Norton Hall 


, Old South Church in Boston 
BY-LAW REVIEW TASK FORCE 





REPORT TO ANNUAL MEETING 
February 7, 1999 








Larry Bowers, Chair 

Margaret Bush 

Wayne Davis 

R. Wayne Grant 

Russell Gregg 
Committee Art: a Work in Process Mary Kendrick 
(Adapted by Larry Bowers from Sarah Monsma-Billings 
Lois Corman's original graphics, based on a Lois Corman, Secretary 
concept by R. Wayne Grant) Jim Crawford, Staff 
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The New Century Report, adopted at the 1997 Annual Meeting, recommended the 
formation of a committee to evaluate Old South's by-laws, adopted in 1973. In March, 
the Council appointed a task force of Larry Bowers, Margaret Bush, Wayne Davis, Wayne 
Grant, Russ Gregg, Mary Kendrick, and Sarah Monsma Billings, with Lois Corman as 
secretary, and Jim Crawford as staff, to revalidate and/or to reform our governing 
structures and procedures. 


The Task Force's initial focus has been theological. We have begun each meeting 
not only with prayer, but with an extended theological reflection by Jim Crawford, which 
have been terrific. We are conscious and grateful that we bring diverse gifts, experience, 
training, and perspectives to this challenge, and we are committed to resolving all issues 
through the common ground of our Christian faith, The Task Force has taken very 
seriously the detailed mandate of the Council to conduct forums and to seek input from 
Church committees. 


The Task Force has assembled two notebooks with over 400 pages of materials, 
including 14 sets of former, actual, or model by-laws. A copy of each notebook is 
available for review in the Gordon Library. The Task Force has held ten meetings, 
conducted four forums, and met by representatives with ten other church committees. We 
have identified over 70 potential changes to our current By-laws, including over 20 
technical corrections. We have identified eight other formats of church governments, any 
of which would represent a sweeping change in our By-laws, but, while no decision has 
been made, the Task Force seems to be leaning toward retaining our current tricameral 
government (Council, Deacons, Trustees), possibly with significant changes. 


Our forums and parallel discussions have indicated that there is widespread 
support for generic By-law reform, but little support for any particular change, with the 
possible exception of term limits for Standing Committee chairs. There may be diverse 
views even as to term limits. One standing committee, asked to suggest the term limit for 
its members, proposed: "until the life is sucked out of us." Most church members have 
limited familiarity with our existing By-laws. A focus group at the LRPC fall Leadership 
Retreat discerned that there was a lack of a unifying vision for what the By-laws should be 
and a lack of specific issues to galvanize the discussion. The By-law Review Task Force 
will continue to meet with committees and to listen to everyone, to ponder the theology of 
our structure, to work towards a framework of structures and procedures to facilitate our 
ministry in the next millennium. 


10 ¥RO OST silt Ish0beE a sii (8 OF note # of bas ou haw dtiw 990 5 \ 































taodaer tel : 


aris | eit wom imunenw UWL ol) te betgoba Fogel yusing 
bse 4 . * a 
foigi/ ey ~oOwGNba eweil-yd a¥ttune’ GHD diaulive oF sole 


ag 

Ave carved) : tt joskutsivll eiewoi vree. Tio suis) d2283 5 boieina 
2% nvh 7 ; Rr tel Hse ORS A thas a Vis if Mts 7 
mv) m4 14) ; hia oteblevel of Tie ee tnoiwi a7) cil 


Vos BT) 


stil fi Sv a49 3 vv ZY ion? sead cui! es Ol Lois “so 
’ lnonoslivy laor stryasty Deo KS Te Se yuiNe jud 70 
" nid ow wel) ieteiw baie suetoencos oe oWe 
s fe si Osi . v bos sseellaio eid of zevilond 
. : PG Hie of 3% Hi.) -wO 40 boisiril ; 
; >] gs) 1g no Of trot) sell lo : sheet 


“eS 
p OUP ir dston wrt bold 228 28f cone 
; i ewhbl-vea febot ) Lejos yourwet loz 
Te TAChet OSH - ut SIO see) oe iwi rire oi? nf 37 7 
syhutuNe AWE Tah io!) Dw eS ilepeeiqe v6 lem bes ee Gt 
Dx Mt AWH-+YEL InSTHS 1O- 09 esgnals Isitasiog OF 1VO | 
Viut .2d0sOn tious to ane! write sdpio bofiinebi svad oW 
pil heat L GHW Jie APY UO It IRA greyoewe g incest bk 
tn nono Wo guinikie biewos arinesl of Glemese ancl tage 
erga Ativ: eaog (2eotautT 2noogel Jian 


basiouly 2 set Int beteoibed saved andieatpeib sihrtq bes eit 
a SM (6h TRWISHISO Yas el reese obit ial vendita wal-yA oie 

DENIED | Bm grit 2uuia sonicund) gonad vol gietn] ana! to 
3) Oh ORV Gl oeves cosines wubsasie en peril erie 


‘ 


He IOC OT MIL WOM! = 8 10 30. beige 2: ait odd fiteg” “chee 
gide a0.) SF OMA ait ty aur eco A arp NT RES TWO shikwy yh 
9d Diver's ewphkvd ons smive thule anion eto # ot 8 taw vwodtt sult bon 


oIot aT waived wei-vil oft seigeucelty adi asincviag af sound onde 


+ 


WG Shoiisst oF geawhsoor q DAB ceecurie to x Ow oinnT & 2inaweod show of ; a 


a mene 


Part I 


Our existing by-laws create a framework of twelve committees. The Membership 
elects layleaders, hires and removes ministers, and amends the By-laws. Three principal 
committees, the Council (25 members), Deacons (12 members), and Trustees (5 members) 
are largely elected directly by the Membership. (The Council's 25 include two delegates 
from the Deacons and one from the Trustees.) The Deacons are responsible for worship 
services and the spiritual life of the church. The Trustees oversee the long-term finances 
of the church, including the endowment and the capital maintenance of our church 
building. The Council, supervised by the Moderator, acts as the committee of general 
oversight for virtually all matters not overseen by the Trustees or Deacons, including 
program, current finances, contracts, business agreements, and non-minister employees. 
Nine Standing Committees, whose Chairs are elected by the Membership and whose other 
membership is largely elected by the Council, report to the Council, in managing various 
sectors of our church life: Christian Education, Christian Outreach, Operations, Young 
Adults, Religion and Arts, Music, Publications, Leadership, and Finance. This current 
structure closely parallels the typical set-up of most United Church of Christ churches, 
although there are many variations among the autonomous churches of our denomination. 


Our predecessors, who drafted the By-laws in the early 1970's, provided a 
thoughtful system of checks and balances designed to protect individual members and the 
Church generally from abuses or concentration of power. 


We have spent considerable time discerning from theological and institutional 
perspectives what governing structures would best serve Old South in the twenty-first 
century. We recognize that by-laws are only one of the many dimensions of the Church. 
By-laws are influential, but not decisive in providing for fairness, inclusiveness, 
communication, decisiveness, comity, and responsible leadership. By-laws represent the 
result of a series of balancing questions: 


a) Brevity, balanced with completeness 

b) Centralization of authority, balanced with dispersal of authority 

C) Empowering desirable changes, balanced with preserving continuity 

d) Democratic decision-making, balanced with representative governance 

e) Flexibility for the future, balanced with protection of important values 

f) Safeguards against dishonesty and other abuses, balanced with trust 

g) Sociological values and goals, balanced with theological values and goals 
Part IL 


We are proceeding on two tracks, considering what our future by-laws should be 
in the abstract "from a blank piece of paper" and simultaneously considering what should 
be revalidated or revised in our existing by-laws. In this part we focus on the major, 
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potentially controversial changes under consideration. While dozens of minor changes are 
under consideration, ten major areas have been suggested for review: 


l. Several members have suggested replacing the tricameral framework of the 
Council, Deacons, and Trustees with a single principal committee to streamline 
decision-making. Subordinate committees, including some that might exercise limited 
functions of the Deacons and Trustees, would report to this single major committee. This 
idea and seven other structures are under consideration, but the Task Force is leaning 
towards recommending retention of our current tricameral framework, which provides a 
system of checks and balances. Larger churches which use a unicameral structure often 
are not ecclesiastically autonomous and may be subject to the checks and balances of 
denomination authority. 


2. Various suggestions have been made for adding additional "Standing Committees," 
which would be represented on Council and whose chairs would be elected by the 
Members. There is, however, strong sentiment against significantly increasing the size of 
the Council. Currently there are nine Standing Committees: Christian Education, 
Christian Outreach, Operations, Young Adults, Religion & Arts, Music, Publications, 
Leadership, and Finance. The Housing Committee, a subcommittee of the Outreach 
Committee, has asked to be added as a Standing Committee. The Membership 
Committee, a subcommittee of the Deacons, had asked to be added as a Standing 
Committee, but has withdrawn the request. There have also been suggestions that 
Stewardship, a subcommittee of Finance, become a Standing Committee. 


Three altogether new Standing Committees have been proposed: a "Fellowship 
Committee," possibly as an extension of Young Adults, but to represent all the fellowship 
groups of the church; a "Program Committee" with a focus to shift every few years to 
whatever is the key initiative of the church; and a "Personnel Committee" to centralize 
responsibility for reviewing salary, job satisfaction, and job performance, currently spread 
among several committees. We are also reviewing the possibility of consolidating or 
deconstructing existing Standing Committees, although each has strong support. 


a; The Task Force will recommend revising the Confession and Covenant (Article II) 
to achieve gender neutral language for God and because of the connotations to change 
"Enabler" as a term for the Holy Spirit. The Deacons have recommended to the Task 
Force a new Covenant, drafted by Jim Crawford. A copy is attached to this report. 


4. The Task Force is reviewing the concept of "Associate Membership" (Article II 1, 
2) which allows a member of another church to participate in Old South on a limited basis. 
Any change would likely be an expansion of the welcome to members of other churches. 


5. The Task Force is reviewing the provisions for inactive membership and 
termination of membership (Article III 4, 5; Article VII G) to determine whether the 
procedures can be simplified. 
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6. The Task Force has asked the Deacons whether their purposes could be better 
described in the By-laws. 


ip The Task Force will be considering whether or not the sale of 294 Washington St. 
should lead to changes in the provisions relating to the Trustees. 


8. In the late seventies the Council established an Advice and Support Committee to 
review salary, job satisfaction and job performance for the ministers. If a Personnel 
Committee is not created (see #2), the Task Force will likely recommend that something 
similar to the Advice & Support Committee be included in the By-laws. 


9. The Task Force will consider expanding "term limits" (the number of consecutive 
terms which a member can serve in the same job) to the Chairs of the Standing 
Committees and revising the existing framework of term limits. Currently 26 of the 40 
offices elected by the Members are subject to term limits. 


10... The Task Force has received mixed advice on the Members electing Vice Chairs 
for the Standing Committees. The more recent suggestions have been to authorize the 
Committees to elect their own Vice Chairs who would NOT necessarily be the successor 
to the chair. 


The Task Force has not decided to recommend any of the specific changes listed 
above. They are only under consideration. 


In addition to the principal issues, there are a number of technical or minor issues 
under review. For example, the "Tuesday-Thursday School" mentioned in the By-laws 
has long been known as the Preschool. The Publications Committee wishes to change its 
name to emphasize Communications and its purpose to include e-mail. The Religion & 
Arts Committee's purposes should be expanded to the literate arts. "Chairmen" should 
become gender-neutral "Chairs." There are over twenty such technical or minor issues. 


Amendments to the By-laws require a two-thirds vote at each of two meetings of 
the members, with thirty days' notice and an informational meeting. 


We continue to seek the suggestions and input of everyone in the Church, 
especially yours. We are grateful for the support, concerns, ideas, and advice already 
received from within and beyond Old South. Attached is a salty litany of wise advice from 
a pastor, formerly on the national staff, whose church recently revised its By-laws. The 
Task Force hopes to complete a draft of revised By-laws by the Spring, which would 
circulate first to the Council and by Fall to the membership. 
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A COVENANT 


I do now in the presence of God and before this assembly give 
myself to the One who Jesus called “Abba, Father” as the God in 
whose love I am grounded and whose realm I serve; to Jesus 
Christ, God incarnate, to whom I surrender and who rules my life; 
to God the Holy Spirit as the One who sustains, recreates, and 
guides me. I will share God’s everlasting covenant by loving and 
living responsibly in communion with this one God. And I do 
furthermore engage to walk with my brothers and sisters in the 
wider Church and the Old South Church secure in God's grace, 


prepared in gratitude to live by the promise and serve in the hope 


of the Gospel. 


Jwe 
Draft III, 1/16/99 
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QUINCY POINT CONGREGATIONAL CHURCH 
444 WASHINGTON STREET AT SOUTHERN ARTERY 
QUINCY, MASSACHUSETS 02169-5716 


FREDERICK W. ATWOOD-LYON, Pasior 
OrFFice: (617) 773-6424 


od sur ; CHERIE DANIEL, ASSOCIATE PASTOR 
Fax: (617) 773-4609 October 30, 1998 BEDROS BAHARIAN, PASTOR EMERITUS 





Mr. Lawrence R. Bowers P 
40 Grove Street 
Wellesley, MA 02181 


Hi Larry: 


My apologies for not forwarding the following to you carlicr, and thank you for reminding, me. 

Following (at the time) a three-plus year process of examining, writing and rewriting, submitting and 
resubmitting complete revisions of the By-laws of the Quincy Point Congregational Church, | sat down one 
day to entertain one of my most important questions: “What Have I Learned?”. | 


1am sure I have other “learnings” that have not yct riscn to the surface, but I hope that the following will 
be helpful to you at Old South, Boston: 


|. The extensive revisioning or complete rewriting of the Constitution and By-laws of a 
local church is an “unnatural act” wrought with personal and corporate dynamics that 

~ cannot be entirely anticipated at the start: If you can smile, laugh and belly-laugh at 
what that really means, you will do just finc. . .in time. . 


2. In the revision/rewriting of a local church’s Constitution and By-laws, patience on the part 
of all is not only a human virtue, but a divine imperative and an individual act of courage. 





3. With patience, endurance and determination on all sides — including the naysayers — it is 
possible for most churches to achieve their revisionary goals. . .but not all churches, and not all 
goals. You must believe this is “okay”. 


4. There is a direct and essential relationship between who is on the By-law Revision Committee 
and the final product in terms of need, purpose, wording, ownership, tone and final result. 


. The final result, usually set in the context of a Congregational Meeting, depends largely upon 
who shows up for the meeting and who brings which personality to the debate. Bring the 
potential “problem people” into the process carly and more than once, Ictting them know what is 
possible and what is not, thanking them for their input. 


. Most By-laws are older — much older — than most members realize or are willing to admit. 
The challenge is to identify the current wisdom for By-laws that aims the church into God’s 
great future. . .not the church’s valiant past. 


7. Most old-timers — and not a few younger members — see By-law revisions as “problem” 
rather than as “opportunity”, as‘a persoial threat rather than the reformation and renewal of 
| the church. , j Cn, fa 


| 5 


HIS CHURCH SHARES IN THE ASSOCIATION, CONFERENCE, HOMELAND AND WORLD MINISTRIES OF THE UNITED CHURCH 
OF CHRIST. LOCAL MISSION WORK INCLUDES SPONSORSHIP OF 1000 SOUTHERN ARTERY FOR SENIOR CITIZENS, SUPPORT 
DF THE PROTESTANT SOCIAL SERVICE BUREAU, THE QUINCY CRISIS CENTER AND MANY OTHER AGENCIES, 
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Mr. Lawrence R. Bowers -2- October 30, 1998 


10. 


i 


12. 


‘3, 


14. 


‘Ig 


. Most members are overwhelmed by an ocean of papers, printouts and diagrams. . .and 


underwhelmed by the church’s rcal need for clarity, empowerment and discipleship. 


Be alert to what is needful and necessary in the content of the By-laws. Some is By-law 

language and essential; some wording is more guideline language and not By-law. Perhaps, in 
addition to By-laws, a church needs a Guidebook for cach structure that compliments the By-laws 
pertaining to them. (illustration: How things are done is guideline. That things are done is By-law.) 


The best resources for informing and reforming are from the UCC’s “Leadership Box” and 
copies of new By-laws from local churches. The process may also require a trained and 
skilled consultant at the outsct and again just prior to presentation for action by the membership. 


By-law revision takes time, perhaps from two to four years, especially with extensive revisions. 


With the adoption of new By-laws, it may be the better part of wisdom to adopt them even 


“on a one-year trial basis” with the understanding that — afler a year — there will need to be 
some fine-tuning. 





In the end, the pain is worth the gain, even if you lose some members because of their personal 
agendas, polarities, or thin-skin in the linc of debate. 


The best and only time to deal with revisions or rewriting of the By-laws, is when the church has no 
other “issues” brewing and if the membership likes, supports, enjoys the Pastor. . .and if the Pastor 


intends to stay long enough to help make the new By-laws work for the benefit of the church and 
its mission. 


New By-Laws — faithfully and effectively studied and understood, presented and acted upon — define 
and empower the local church for new ministries. Lay people begin to ask the right questions, seek new 


definitions of “church”, raise options and choices for discipleship and are themselves energized for a 
more faithful witness. 


16. Would | do it again? Definitely yes, but definitely differently! 


Well, Larry, there you have it and in my own words and how I look back on the process. I wish you well in 
your Chairmanship and hope that a few of these learnings will be helpful . . if only to underscore what you 
already know and recognize. 






Faithfully your 


-Lyon, Pastor 
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Minutes of Congregational Meetings 


The 329th Annual Meeting of the Old South Church in 
Boston was held in Mary Norton Hall on February 7, 1999. 


The Rev. Crawford’s presentation on the vicissitudes of 
church publications (“Worry can kill you. Let the Church 
help.”) and a musical presentation of selections from My Fair 


» 6 


Pastor (“1 could have prayed all night,” “Get me to the 
church on time,” and “Getting to know You.”), written by 
Lael Murphy and performed by Lael and Katrina Wuensch 
followed the luncheon. Moderator Roger Burke then called 
the meeting to order. The Rev. Lael Murphy gave the 
invocation. The Clerk, Lawrence R. Bowers, read the Call to 
Meeting, which had been issued by the Council and duly 
posted and published. It was MovED, SECONDED, and VOTED 
that the reading of the minutes of the 328th Annual Meeting 


of February 1, 1998, be accepted as printed. 
The Chair of the Leadership Committee, Kenneth 


Campbell, presented the committee’s nominations for the 


leadership positions for the 1999/2000 church year. 


Moderator Pamela Roberts 1 year 
Clerk Lawrence Bowers 1 year 
Treasurer Robert Wulff 1 year 
Historian Susan Campbell 1 year 
Deacons Peter Boyle 4 years 

Margaret Mode 4 years 

Stephen Silver 4 years 
Trustee Dwight Crane 5 years 


Minutes of the 329th 
Annual Meeting 
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Council, At-Large Russell Gregg 3 years 
David Ladwig 3 years 
Charlotte Simpson 3 years 


Committee Chairs: 


Christian Education Susan Grefé 1 year 
Christian Outreach Lucinda Thomas 1 year 
Finance David Vogan 1 year 
Music Jeff Makholm 1 year 
Operations Jack Hodgkins 1 year 
Publications Evan Shu 1 year 


Religion and the Arts Linda Jenkins & 


Jim Ognibene, co-chairs 1 year 
Young Adults Amanda Nourse 1 year 
Calendar & Reporter Editor Evan Shu 1 year 


After applause, it was MovED, SECONDED, and VOTED to waive the By-law 
requirement of advance notice in order to allow nominations from the floor. 
There were no additional nominations. It was MOVED, SECONDED, and VOTED to 
adopt the slate of the Leadership Committee and to direct the Clerk to cast one 
ballot for the slate, as nominated. The meeting again applauded Ken Campbell 
and the Leadership Committee. 


The Chair of the Long Range Planning Committee, Patrice Ficken, reported 
that church lay leaders had gathered during the fall at Walker Center to look at 
current developments at Old South in the context of the New Century Plan. She 
noted that the Church Council had given the Long Range Planning Committee 
the challenge of developing a process for the fair, democratic allocation of 
resources to achieve the New Century goals and the aspirations of the Church. 
Announcing that she was stepping down as LRPC Chair, Patrice expressed the 
hope that the membership would continue to support the LRPC in this new role. 
She thanked all who had served on the LRPC, especially Jim Crawford, Roger 


Burke, Eleanor Jensen, and John Weingartner. Patrice concluded by announcing 
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that the 1999 theme for the New Century Implementation would be “Reaching 


in, reaching out, within our walls, outside our doors.” 


Moderator Roger Burke thanked Patrice, stating that his work as Moderator 
would have been impossible without the support of Patrice and the Long Range 


Planning Committee. 


Chair of the By-Law Review Task Force, Lawrence Bowers, reported that the 
Task Force had, after ten meetings, four forums, and consideration of 70 changes, 
concluded that there is widespread support for generic By-Law reform, but little 
support for any specific change. He described the careful balancing of goals and 
principles required in revising by-laws and set forth ten major areas under review, 


handing out a revised covenant for Old South written by Jim Crawford. 


Senior Deacon John Weingartner thanked Patrice Ficken for her terrific job 
of coordinating and overseeing the New Century Plan. He explained that the 
Board of Ministers & Deacons were charged with promoting the general religious 
life to the church with special responsibility for the worship service. He thanked 
the leaders of the three subcommittees of Deacons—Gary Hill of Caritas, Ron 
Smith of Membership, and Debby Davis of Worship—as well as Tommie Sue 
Montgomery, Head Usher. He noted that the Deacons had approved the 
Covenant distributed by the By-Law Review Task Force. John acknowledged the 
Deacons’ faithful execution of their many responsibilities at meetings, worship, 
and communion services. He thanked Jim Crawford, Lael Murphy, Greg 
Peterson, Janet Butler and Katrina Wuensch for their talented work with the 
Deacons. As his term expired, John expressed appreciation for the spirit-enriching 


opportunity to observe the heart and soul of the Church. 


Senior Minister, Jim Crawford, presented the following citation, which was 


Moveb, SECONDED, and VoTED, by acclamation: 


John Weingartner: a person of faith, perspicacity, and unusual 
‘peripheral vision” whose leadership as Senior Deacon over the last two years 
brought patience, foresight and reverence to the ongoing work of the Deacons 
as they nourished the mission and ministry of this church. 


The Congregation of the Old South Church expresses its high esteem and 
heartfelt appreciation for the grace and precision you brought to your work, 
treasures your participation in other leadership positions in this congregation, 


and prays Godspeed in all your life and work. 
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The Treasurer, Robert Wulff, referred the meeting to the summary financial 
report, noting that the year had ended in a slender surplus. He credited Scott 
McInturff’s brilliant budgeting, as well as the careful husbandry of the staff, 
including Sexton David Clark and Church Administrator Elisa Blanchard. He 
thanked the congregation for the generosity of its stewardship, which always 
exceeded his expectations, noting that current pledges were ahead of pledges at 


the same time last year. 


The Chair of the Trustees, Rusty Aertsen, requested and it was MOVED, 
SECONDED, and VoTED that Price, Waterhouse, Coopers LLP be approved as 
auditors of the Old South Church in Boston for 1999. Rusty confirmed the 
successful sale of the Church's office building at 294 Washington Street, Boston. 
He thanked the Trustees—Wayne Davis, Ann Merrifield, Lorry Spitzer, and Bob 
Waulff—for their tremendous work in the previous year. He acknowledged the 
assistance of Old South members Scott MclInturff, Roger Burke, John 
Weingartner, Larry Bowers, and Jim Crawford and the many outside advisors, 
including Bill McCall, Carol Osteen, Rich Gaudet, Mike McNamara (who had 
served 294 Washington Street under four successive property managers), Dennis 
Callahan, and Jim Walsh. Rusty described the consistent stabilization goals and 
disciplined approach followed by the Trustees, noting that to avoid financial risk 
we must plan for maintenance of our church building and for inflation. Rusty 
reported on the net proceeds of the sale of 294 Washington Street, the Trustee’s 
current asset allocation, and the growth of the endowment funds. He stated that 
the Trustee's future steps would be to develop investment objectives, an asset 
allocation structure, and equity/fixed income policies. Based on those policies, he 
said that the Trustees could then establish an investment manager structure, and 
policies for investment manager evaluation and selection with performance 
monitoring. Rusty described Old South's challenge as sustaining church 
operations with robust outreach and sufficient endowment/capital gifts to 


maintain the church building. 


The Senior Minister, James Crawford, noting his confidence and 
experience that the good Lord raises leaders within the congregation to meet the 
challenges of the moment, expressed appreciation for Rusty Aertsen’s leadership 
and acumen in dealing with bankers, realtors, lawyers, and moguls to achieve a 
successful sale of 294 Washington Street. The meeting thanked Rusty with a 


standing ovation. 


Jim acknowledged the pending conclusion of Church School Director 


Joan Arnold’s 50-year career as a church school educator, as she retired on March 
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8, 1998. Jim offered the following citation, which by acclamation and a standing 


ovation, was MOVED, SECONDED, and VOTED: 


Joan Peck Arnold: a woman called by Jesus Christ to bear the 
Gospel to her friends and colleagues, and over the last 50 years, beginning 
from teaching as a teenager, transmitting the Gospel to the next generation— 
and the next and the next. Nearly 17 years youve given this church and its 
young people, for Christs sake, unswerving loyalty, an illustration of forgiving, 
creative, persevering love for every child, and hope begetting patience in even 
the most challenging circumstances. Youve offered the compassion of Christ 
not only with your lips but with your life, and your presence among us as a 
sister in Christ has blessed us all. As you move now into retirement from this 
splendid career in Christian Education, we celebrate your continuing your 
vocation in mediating Divine truth through another glorious and aesthetic 
means, knowing your life will be as much a radiant poem as anything you 
compose. Today, we dare not say goodbye’ but only ‘so long’ and pray you and 
Bill joy, peace, and the quiet mind as you move into new realms of Christian 


partnership and pilgrimage. 


Christian Education Director Joan Peck Arnold thanked all for her 
marvelous time at Old South, the wonderful church, staff, friends, and the 


greatest children. 


Senior Minister James Crawford noted that the essence of his report had 
been published in the Annual Report. He acknowledged Elisa Blanchard for her 
perspicacity, Janet Butler for disarming and alleviating the needs of the church, 
Carolyn Davis as the preeminent Preschool Director, Katrina Wuensch for 
excellence and having chosen the “low church” over Episcopalianism, Greg 
Peterson as a fine musician and first-class liturgist, Dave Clark for 20 years as a 
unique sexton who “owns” the building, and Lael Plunkett Murphy for her great 
gifts and impressive teamwork. As they completed their terms of office, he 
thanked Doreen Spence, Lorry Spitzer, Sonya Abbott, Bea McDonald, Laurie 
Stickles, and Margaret Linda for their service in lay leadership at Old South. Jim 
thanked Ron Smith and the Membership Committee for their work. He offered 
the following resolution, by acclamation MoveD, SECONDED, and VOTED: 
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Roger Burke, a person of deep faith and sturdy commitment 
whose contribution to the Council and congregation of the Old South Church 
as Moderator over the last three years brought institutional savvy, an eagerness 
for fairness, a personal enthusiasm, ebullience and high sense of mission to this 


diverse congregation in the service of Jesus Christ. 


The Congregation of the Old South Church expresses its gratitude and 
profound appreciation for the leadership and care you brought to Old Souths 
ministry and mission, anticipates your good offices in other capacities, and 
prays Godspeed as you launch into new and creative pursuits and 
opportunities for service. God bless you and Maddie always. 


Senior Minister, James Crawford, then called forward the officers, chairs, 


Board and Council members elected at the meeting, and installed them. 


Moderator Roger Burke noting that his remarks had been omitted from 
the Agenda, reiterated that Old South was not going “out of business.” He 
confessed to having had anxious moments as Moderator but said that as he 
looked at the faces seated around the table at Council, he was confident that the 


Church would make out all right, and it always had. 


It was MOVED, SECONDED, and VOTED to receive and accept the Annual 
Report for 1998. 


Ron Smith expressed appreciation for Jim and Linda Crawford. Jim 
Crawford acknowledged the great honor of having Linda as his wife. 


Senior Minister, Jim Crawford, conducted an Act of Memorial for those 
members deceased during 1998, as listed in the Annual Report. Jim concluded 


the meeting with a benediction. 


Respectfully submitted, 
Lawrence R. Bowers, Clerk 
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The Psalmist begins his recital in Psalm 136 with the words, Senior 
“O give thanks to the Lord for he 1s good, Ministe r 


for his steadfast love endures forever.” 
The Psalmist continues by telling how he recognizes the goodness of God. He 
recites the history of his people through bad times and good. But most especially 
he tells us of God’s faithfulness throughout the history of Israel and Judah. Over 
this last year—indeed, over these last 25 years of my tenure here— I would echo 


the Psalmist and his thrill of gratitude. 
I 


I would express gratitude over this last year, in the first place, for the 
participation of so many people in sustaining the ongoing ministry of the church. 
You will find in Elisa Blanchard’s report a long list of those who pitch in to hold 
down the fort here at Old South. It’s no small task to just keep the place open: to 
manage the visitors, the phone calls, the mail, the money, the publicity, 
publications, minutes and a wide variety of other administrative and institutional 
maintenance. These represent tasks providing a springboard, and operating base 
for outreach, in-reach and variegated program. A tension existing in churches of 
our nature always has to do with the matters of “maintenance and mission.” How 
we balance them, how we provide the logistics and support for those who wish to 
plunge into the intriguing aspect of worship, study, fellowship, outreach—tests us 
always. They play into the scope of our budget, the way we spend our time and 
concern, the way we deploy people. For those who sustain the home fires, I can 


see the steadfast love of God which endures forever. 
II 


The officers of Old South put in enormous amounts of time this year 
rescaling our mission emphases and rebuilding our budget lines as well as 
installing a budget process I hope will serve a model for the church for a long 
time to come. Each of the program committees of the church, with the 
collaboration of the Long Range Planning Committee (Roger Burke, Chair), the 
Board of Trustees (Rusty Aertsen, Chair), the Finance Committee (David Vogan, 
Chair) and the Board of Deacons (Deborah Davis, Senior Deacon) began to look 
ahead for three years and design program for that length of time. Each committee 
built budgets on that three-year basis. Much of the fall of 1999 was devoted to 
assembling those budgets in light of the New Century Plan (1996-2001). At its 
meeting in December, Council voted a budget for the year 2000, triggering the 
start of another cycle that will take us from 2002 through 2003. 
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While we were budget building for our operations here, the Board of 
Trustees was working with the church financial advisors, Cambridge Associates, 
to develop an overall long-term plan in an effort to serve as stewards of church's 
endowment assets. This includes questions of the proper care of our building at 
645 Boylston Street, the maintenance of a strong program, and the sustaining the 
portfolio value over time. This matter of asset allocation took much of the year in 
consultation with the Council, and at the Trustees’ regular meeting in December 
the basic components of the plan were approved. The details will be modified, of 
course, on a regular basis after review of current conditions. I am confident that 
both the budgeting process instituted by Council this year and the investment 
plan established by the Trustees will be of consummate value to this congregation 
over time. I believe as well, that they move a great degree toward satisfying goal 
number II of our New Century Plan: “To create a plan for achieving a stable 


financial future of our church...” 


In light of these changes, and as implied above, the scope of our program will 
be extended in the year 2000. Most gratifying will be a larger cash outreach— 


something we've had to limit substantially over the last eight years. 
Il] 


Over the course of the year, the Operations Committee worked with our 
“Architect of the Fabric,” Jean Carroon Architects (now a preservation section of 
Goody Clancy & Associates) to plan for necessary work on our building, both 
inside and outside. A significant battery of plans has been assembled and we hope 
to begin important work on the preservation of the church's shell during the 
winter or spring of 2001. In the next three to five years, I do hope we can do the 
appropriate work necessary after almost a decade of deferred maintenance. The 
work will draw out the best of all of us, including financial support to augment 
the contribution of our endowment. But we love this building and it must speak 


of our own faith and hope. 
IV 


We've gone through some personnel changes over the course of the year. The 
retirement of Joan Arnold after nearly 17 years as our Director of Christian 
Education left us bereft of a wonderful person who loved her work, the young 
people and their parents. We were fortunate in making an arrangement with the 
Rev. Patricia Fenn Hazeltine to step into Joan's office. She has done just that and 
with enthusiasm and skill continues to work with the church school. For the last 
three months of 1999, Trish has made herself felt on many fronts, and I’m 
grateful for her joining us. 
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Janet Butler retired at the end of the summer. I’ve always described Janet as 
our “10th man,” our greatest “utility infielder,” our house mother—whatever. She 
filled a dozen slots here as well as greeting the people from the street who needed 
some sort of financial or emotional succor. Thank heaven she remains among us 
as a volunteer and as someone we can continue to call on when a mystery 


surrounding one of our procedures arises. 


Helen McCrady came on board November 1. We entitled her “Church 
Administrator” while changing the title of Elisa Blanchard to “Operations 
Manager.” Helen has been a Godsend. She’s possessed of significant computer 
skills and has a thorough knowledge of non-profits and church-type 
organizations; she’s a great people person, and works as a terrific teammate for 


Elisa Blanchard. I do hope you'll get to know her soon. 


V 


The work of the By-law Review Task Force under the leadership of Larry 
Bowers continued this last year. It’s a big project. Our current by-laws are quite 
intricate—and in many ways they work. Our review and recasting of them will 
take place during the fall of 2000. The Committee's hope is to come up with a 
draft during mid or late spring 2000. Then the process of discussion and review 


begins among all of us. Get ready! 


VI 


We say “So long” to some outstanding officers this year. Surely we can be 
grateful to God for raising up outstanding men and women to lead this 
congregation. From the Deacons we lose a first class treasurer in Randy Billings. 
What a help he’s been to our Board—a treasurer with vision. Phil Degnon has 
given the Board a superb four years, offered us a variety of wisdom and advice 
and was particularly helpful in assisting the board in working out a social 


responsibility in investment policy. 


Steve Silver steps down this year in order to pursue his new job description at 


Harvard Law School and to plunge into some special courses at the Divinity 


School. 


We lose some outstanding Council members as well. Cindy Thomas retires, a 


creative force having served as Chair of the Outreach Committee. Mercedes 
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Ridao and Frank Wesniak have been very loyal over these last three years as 
members at-large. And Ken Campbell, whose job is as vital as any in the church, 
finds his three-year mandated term coming to a close as Chair of the Leadership 
Committee. That position, helping us to discover and deploy men and women 
for the different offices of the church, is crucial here and to Ken I offer my 
heartfelt thanks for the challenge of the last three years met with such aplomb 


and discernment. 


One of the true heroes of Old South leaves the Trustees and as Treasurer of 
the Church this year. Bob Wulff—funny, self-effacing, gifted with peripheral 
vision, a first-class lawyer and financial guru—Bob steps down this year. What a 
stalwart he has been during this last decade, during the first years as Finance 
Chair, these last years as treasurer. We've leaned on him for legal advice, for 
financial perspective, for personnel assistance. Bob has made tremendous 
contributions to the well-being of Old South. Hats off and a word of profound 


personal gratitude. 
VII 


I want to tell you before we close, that one of those things proving the 
steadfast love of God lies in the quality of the program and administrative staff 
serving this congregation. Lael Murphy continues to wave her wand and provide 
her magic for us all. No one could be more blessed with a colleague than I have 


been with Lael. Surely a splendid and faithful woman—she graces us all. 


Katrina Wuensch continues her second year among us and will, in June of 
2000, graduate from Harvard Divinity School. She has been a reliable, skillful 
and reverent presence, teaching, preaching, touching base with young adults, 


participating at every level with our congregation. 


Gregory Peterson is a pastor's dream: a supremely competent musician, a 
professional of faith, a thorough student and practitioner of the liturgy, one 
whose repertoire stretches across the centuries, a fine leader, and for a 
congregation, the one thing most important, an expert player of hymns. His 
knowledge, flexibility, and capacity to rise to the occasion frequently dazzled all 
of us, and I, of course, find myself thanking him often for a thoughtful reflective 


or reverent aesthetic contribution to our worship and our common life. 


I’ve mentioned Trish Hazeltine above, but I want to mention again her 


enthusiastic and imaginative presence. 


During an interim following the retirement of Joan Arnold, Sarah Monsma- 
Billings jumped into the breach. During the spring of 1999, she provided 
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leadership, sensitivity, energy and her usual overall commitment to the task. I’m 


grateful. 


Rolanda Ward, now in her second year among us, provides oversight for the 
young people from Old South and the Church of the Covenant. She is an 
important presence in our churches and for our young people provides a strong 


faith, exemplary character and excellent program. 


Carolyn Davis, whom many of you never see but whose presence here makes 
a big difference during the week, is the Director of our Preschool. She runs the 
best one in Boston. She’s an amazing human being whose presence among us as 


well as to the children and their families is a true gift. 


As for Elisa Blanchard, our Operations Manager, I find myself always at 
nearly a loss for words to describe. Many of you know and have worked with her 
and you have discovered a most conscientious, kindly, foresighted, collected 


administrator and operations coordinator and manager. 


Helen McCrady, as suggested above, is Elisa's associate and teammate. We 


should be so fortunate! 


Jim Kern is always behind the scenes, but what he does provides the financial 
information enabling us to understand our current financial position. He is 
thorough and excellent! We're fortunate in have among us this very able Financial 


Secretary and lover of “Johann Sebastian.” 


David Clark continues to manage this building well, and his two associates, 
Elias Perez and Joel Paxton provide superior maintenance of this building and 
grounds. Their job is frequently thankless and surely routine—but all of us stand 
grateful for their capacity to work well together as well as with our program and 


support staff. 


So then, we continue to thank God on this corner. God’s love endures 
forever. And how do we see it? We see it through the efforts of men and women 
who love Jesus Christ and Christ's church and over the years—over this last 
year—give of themselves in every way to make Old South Church a radiant 


witness to the grace and peace offered by our Lord. 


—James W. Crawford 
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Assistant 
Minister 


This year was filled with a host of faithful and challenging 
activities. I continue to be grateful for my time and ministry 
with the membership of Old South Church and its wider 
community. Our team of staff here gets stronger each year as 
we seek to share the love and Word of God in all that we do. 
Working with Jim continues to be an enriching pleasure; 
having Katrina with us a second year has been wonderful for 
us and the church; planning worship experiences with 
Gregory is always a supportive and faithful endeavor. From 
Sunday morning study and worship to weekday visits with 
parishioners to evening committee meetings or Saturday 
gatherings, Old South is filled with the Spirit's seeking, 
sharing and service. As I often say, I am so glad God has 
brought us all together! 


Reflecting on my activities of the past twelve months, 
they can be systematically (and alphabetically) reviewed as 


follows: 
Caritas 


I continued to work closely with the Caritas Committee 
and the Pastoral Care Coordinator, grateful for the devotion 
and leadership of Gary Hill, Maggie Mode, and Maureen 
Nistal. On a weekly basis I touched base with the 
Coordinator, sharing information about pastoral care needs 
within the congregation. I also attended the committee 


meetings monthly and area events whenever possible. 
Christian Education 


This was a big year for Christian Education. Sarah 
Monsma-Billings served valiantly as our interim Director with 
Patricia Hazeltine coming on board in August. Sue Grefé’s 
service as the new chair of the Committee helped make the 
year productive and smooth. | attended the monthly 
committee meetings, taught Convocation Class in May, put 
together worship activity packets through the summer 
months, and led a discussion (and played baseball) at the 


Confirmation Class Retreat at Craigville in September. 
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Adult Bible Study classes each Sunday before worship continued to be my 
main focus within this area. The topics ranged from key biblical figures to a close 
look at the creation story in Genesis. Summer classes were held Wednesday 


evenings. I am grateful for Katrina's planning and leadership of these classes also. 
Fellowship Groups 


Women at the Well: This group continues to evolve. As detailed in the 
separate report, many changes were made in the fall of 1999. Coordinating the 
January retreat with outside leader Wanda Harris- Watkins and leading the May 
retreat with Katrina went smoothly. It is an ongoing pleasure to help with the 
monthly meeting setup and facilitation.Organizing the annual Christmas party is 
an effort we make to include all the women of the church. I am very grateful for 
the work of Tommie Sue Montgomery and Betty Smith, the previous and current 


group chairs. 


Women’s Guild: Following Catherine Dauber’s departure in October, I 
worked with the group to discern how they would like to continue their monthly 
meetings. Working with Marjorie Wold, I will continue to help with program 


planning and implementation. 


Lesbians, Gays & Friends: While my schedule often makes it hard to attend 
and help with LGF events, I was happy to be able to host the Planning 
Committee dinner and discussion at my home in November and also to attend 


the annual Christmas party. 
Long Range Planning Process 


While I did not serve on this committee, each committee and fellowship 
group I work with went through the process of looking back five to ten years and 
planning forward three. This was a valuable way to assess and appreciate where 
we are and where we feel God calling us to go. The meetings through the spring 
and summer months were productive and challenging. The leadership retreat in 


September was an educational and inspiring time of sharing and review for us all. 
Membership 


I attended the Membership Committee meetings monthly, helping with the 
planning and assessment of how we may better attract people to our church. I 
called individuals each week who filled out response cards during worship; during 
the summer months I called visitors leaving phone numbers on the fellowship 
pad sheets as well. The quarterly new members meetings are always an exciting 


way to get to know new (and old) comers to our midst. 
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Outreach & Housing 


I attended the committees’ monthly meetings, offering program and planning 
support. I participated in Habitat for Humanity events, workdays and a 
dedication ceremony; continued coordinating Sunday’s Bread volunteers through 
the summer, with Katrina taking over that responsibility with Bonnie Jones in the 
fall; and helped with the toy and food drives in November and December. This 
valuable ministry continues to grow here as the committees and church strive to 
share our faith and blessings with the world. Thanks to Cindy and Rob Thomas 
and Charlotte Simpson for their dedicated leadership. 


Pastoral Care 


Meeting and visiting with parishioners at the church and in their homes to 
discuss personal and spiritual concerns, as well as regular visits to our parishioners 
in nursing homes and hospitals is at the heart of pastoral care. The growing 
Caritas network is making identifying and helping members and newcomers to 


the church smoother. 
Religion & the Arts 


This year was rich with artistic activities: attending the Artists Way 
Workshops throughout the winter and spring; ushering at a TAOS performance 
in both the spring and fall; folding palms at our now annual Pizza and Palms 
event; and continuing to organize the Sewing Circle monthly gatherings. The 
chapel banners were completed and hung on Sunday, December 4! Thanks to 
Betty Smith for her help with the Sewing Circle, and to Linda Dini Jenkins and 
Jim Ognibene for their Religion & the Arts Committee leadership. 


Seminarian Support & Supervision 


Working with the men and women of our church who are discerning 
religious vocations is an ongoing blessing for me. From students formally “in 
care’ with our Deacons to some individuals taking a class or two, I continue to 
meet with and support these people. In order to help this varied group get to 


know one another, I held a dinner for them in our home in June. 
Weddings & Memorial Services 


The summer and fall months were busy with four weddings and four 
memorial services. These events and counseling sessions provide a valuable time 


of reaching out to people as they go through the transitions of life. 
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Worship 


Clearly, a very central part of my ministry here! Sunday worship continues to 
be one of the most powerful ways we come together here at Old South, so I am 
grateful to have offered words of welcome, prayers and sermons throughout the 
year and to have preached nine times during the program year. During the 
summer months I preached every other week, coordinating and preparing the 
service with Gregory each week. Through Lent I organized and led the 
Communion Services at 12:10 p.m. each Wednesday with Katrina; in December 
I led the Advent Communion Services at 5:30 p.m., again with Katrina; each 


month I attended the Worship Advisory Committee meetings. 
Other Events & Seasonal Activities 


Retirement Community Outreach: Again this year, I led a group Christmas 
caroling, singing three carols on the four floors of Goddard House, a nearby 
nursing home. It was a spirited and loving outreach activity. I also led an 
afternoon worship service at the Morville House in November, with Katrina 


offering musical accompaniment on her flute. 


First Night Afternoon Introductions: In an attempt to reach out to the wider 
community, I introduced Gregory at the King of the Instrument demonstrations, 
welcoming these visitors to our church and letting them know they may contact 


us if they have any questions about our community. 


Faithfully submitted, 
Lael P. Murphy 
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Pastoral 
Associate 


My past year with Old South has been a rich and diverse 
one for me. I feel lucky to have been present during the 
summer brainstorming and planning, and to witness all the 
wonderful energy that came out of these discussions. 
Although I will have been with you for just a brief two years, I 
feel that I have learned and experienced so much activity and 
renewal in such a short period of time. This year, as my initial 
settling-in period faded away, I have plunged into the 


activities and life of the church more fully. 


I have continued to facilitate the Young Adult group, 
which had a wonderful spring with monthly lunches and 
Friday movie nights. The group continued to meet over the 
summer, doing some wonderful research, brainstorming and 
planning for the upcoming years. In late October there was a 
two-day retreat at the UCC Conference Center in 
Framingham, which focused on the theme: “How to Follow 
Christ and Be a Regular Person.” It was led cooperatively by 
all members of the group, who facilitated discussions 
wonderfully. In the fall season we saw the normal flux in 
attendance, as some had to decrease involvement due to 
additional commitments at school or work, and as newcomers 
to the area joined. The Young Adult population at the church 
continues to be an important area on which to focus, and yet 


a difficult one, due to its high level of mobility. 


In the spring I worked closely with Lael on the Lenten 
communion services, held every Wednesday at noon until 
Easter. Delivering a homily alternating weeks and assisting 
with communion were special times for me. This fall I 
planned the Advent communion services, which moved 
through a series of themes: Preparing, Waiting, Encountering 
and Celebrating Christ. The services were moved to 
5:30 p.m., which seemed to be more convenient for working 
people, and also created a more contemplative worship space, 
highlighted by additional musical selections from Gregory 
and our soloists. I also look forward to working on this 


coming years Lenten communion services. 


Teaching Bible study has provided wonderful times to get 


to know people in a smaller setting, as well as a lot of fun! I 
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have enjoyed both filling in for Lael during the spring, as well as teaching a 
series on creation over the summer immensely. In October I taught a three- 
week evening series, in which we looked at Jesus’ healing ministry and 

discussed the meaning and relevance of these passages for our lives. And I will 
be teaching adult Bible study in January, kicking off the new millennium with a 


series looking at the Bible as a whole. 


I have also continued my involvement with Women Doing Theology, 
which became Women at the Well this fall. The wonderful potluck suppers and 
discussion continue, as well as rwo retreats a year. It was a wonderful experience 
to lead the spring retreat on “Praying the Psalms” with Lael; it was a peaceful 


and prayerful day for everyone. 


My additional activities at the church have also continued this year: 
attending the Healing Prayer Group led by Ken Orth; working at The Boston 
Living Center with LGF; coordinating the Sunday's Bread volunteers with 
Bonnie Jones; working with the Outreach Committee; having a moment of 
prayer with the ushers each Sunday before worship; attending Deacons and 
Council meetings; and, of course, leading worship. I greatly enjoyed the 
opportunities to preach both this summer and this fall, and I am grateful to all 


of you who shared with me your responses and thoughts. 


In June I will complete my M.Div. at Harvard Divinity School, and will 
then leave Old South in August. As I move on to a new chapter in my life, I 
will carry with me the invaluable skills, experience and relationships that I have 
found among you. Having the opportunity to participate in the worship life, 
committees and running of such a historic and vibrant parish has meant a great 
deal to me. And I cannot say enough about the Old South Church staff; I do 
wonder when I will work with such fine, dedicated and supportive individuals 
again. Thank you for such a wonderful experience in this great “house on the 


corner.” 


Blessings for the New Year! 


Faithfully, 


Katrina Wuensch 
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Church School 
Director 


I must begin my report by expressing my great delight in 
becoming part of the ministry of this great congregation. You 
have welcomed me and supported my work in the most open 
and caring of ways. I look back on my first months with you, - 
having a sense of cooperative accomplishment, and I look to 


the future with glad anticipation. 


This year the Sunday School has 72 students enrolled. For 
ages toddler through 6th grade we are again using the Whole 
People of God curriculum, a lectionary-based curriculum 
originally from the United Church of Canada. Our 
extraordinarily talented volunteer and paid teachers have 
made my transition here extremely enjoyable. They include 


the following people: 


Fred Blair 

Amy Budka 

David Chandler 
Rachel Cushing 
Wayne Davis 

Claire Flury 

Boriana Gueorguieva 
Jonathan Hill 

Lori Hopper 

Lisa Loveland 
Maryanne MacDougall 
Edra Mercer 

Gina Mercer 

Stuart Mercer 

Janet Nolan 
Mercedes Ridao 

Phil Stern 

Nancy Spelbrink 


Lorry Spitzer 
David Vogan 
Rolanda Ward 
Kate Wylie 


sis 
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Let us all remember to express our gratefulness to them for their inspired and 


faithful service to the children of Old South Church. 


The youth have been meeting regularly with the young people of Church of 
the Covenant under the very able leadership of Rolanda Ward, a Master of 
Divinity student at B.U. Theological School. The confirmation class is finishing 
its second year and will be confirmed in the spring. Both groups have gone on 


retreat with Rolanda Ward and plan to do so again in the spring. 


Heartfelt thanks go to Kate Wylie for her very capable direction of this year’s 
Christmas pageant. Thanks also go to Co-director Janice Hill, to Ben Grefé, the 
lights and stage manger, and to the other people who provided tech support, and, 
of course, the actors and their parents. I believe we had forty-six actors and 
twenty-five members of the production staff in this year’s pageant. It was a 


moving and joyful afternoon, truly expressing the spirit of Christmas. 


It has been a great pleasure to get to know the members of the Christian 
Education Committee. They are a hard-working and creative group, always ready 
to contribute their time and great ideas. Thanks to the hard work of Ben Grefé, 
Lisa Loveland and Phil Stern, we have put together a pictorial directory of the 
Church School which will be made available to members of the church school. 
We also have been working on developing programs in family faith education, 
including a two-part workshop to be led this winter by Rolanda Ward. Many 


thanks to all the members of the committee for all they do. 


I would like to offer a special word of thanks to the ministers and staff. 
Everyone with whom I have worked these past six months has been extremely 


helpful and kind. It is a joy to work with such a great team. 


Looking back on what we have done together, I recall the words of Paul to 
the Philippians, words we have often sung together in recent months: “Rejoice in 


the Lord always! And again I say rejoice!” 
In Christ, 


Patricia E Hazeltine 


Church School Director 
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Organist and 
Director of 
Music 


Dear Friends in Christ, 


This past year has again been an active and fulfilling one 
for the ministry of music at the Old South Church in Boston. 


The Old South Choir continued to evolve, growing in 
musical expression and choral sound. The volunteer 
membership remained steady, experiencing loss because of 
people moving away and also gain in new recruits from the 
congregation. Eight professional section leaders provided 
invaluable assistance. It is a joy to work with this group of 
dedicated and spirited people. The choir sang 33 regular 
Sunday services including Easter Sunday and the annual 
Service of Remembrance and Thanksgiving at the Old South 
Meeting House. In addition, the choir sang on Maundy 
Thursday, the 9:00 a.m. Easter service, “Choral Vespers for 
Advent’ on December 5, and Christmas Eve. The choir 
presented Bach's cantata #21, Ich hatte viel Bekiimmernis, with 
soloists and orchestra on March 21, the 314th anniversary of 
his birth. Another highlight was leading the 25th Anniversary 
service for Jim Crawford on October 31. This festive service 
included two pieces commissioned for the occasion, 
“Concertato on the Tune Helmsley” by Dallas composer Joel 
Martinson, text by James Crawford, and “God Calls a Mighty 
Band” by Boston composer and Old South Choir member 
David Sisco with text by James Crawford. A new initiative 
this year was the choir retreat, held at the Walker Center in 
Auburndale on September 18. The choir rehearsed each 
Thursday from 6:30 to 8:30 p.m. with time off after 
Thanksgiving, Christmas and Easter, plus Memorial Day 
weekend and Youth Sunday. 


Again this year we had a small “pick-up” choir for six 
weeks in the summer made up of volunteer singers and two 
professional section leaders. The choir rehearsed at 10:00 a.m. 
on Sunday to prepare for the 11:00 a.m. service. This proved 
to be an integral part of summer worship and will be 


strengthened in the coming summer. 


The Old South Ringers handbell choir performed once a 


month during Sunday worship, maintaining its roster of 11 
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volunteer ringers. Rehearsals were on Mondays from 6:30 to 8:00 p.m. In 
addition to “going on the road” to the Old South Meeting House, the ringers 
participated in the “Choral Vespers for Advent.” The three-octave set of 
Whitechapel handbells was refurbished in June. 


There were five Music Series events. Paul and Helen Baumgartner, piano 
duettists from Minnesota, gave a recital in January. Old South Choir member 
Jason McStoots, tenor, sang a recital in April. Boston area pianist Samira Tabraue 
played a recital in October. The Old South Choir, Old South Ringers and 
supporting instrumentalists presented “Choral Vespers for Advent” in December 
including a Bach cantata. Gregory Peterson and a professional brass and timpani 
ensemble performed the annual First Night Concerts on New Year's Eve to three 
capacity crowds. These concerts included a commissioned “Fanfare for the New 
Millennium” by Kevin Kaska, arranger/composer for the Boston Pops. In 
addition, Gregory Peterson played two half-hour demonstration recitals during 


the afternoon of First Night activities, both with large audiences. 


I continue to find fulfillment in my work and enjoy the support and 
fellowship of the Old South community and cultural offerings in the city of 
Boston. In addition to playing for regular Sunday and festival services, I played 
for services of Holy Communion on Wednesdays during Lent and Advent, as 
well as for numerous weddings and a few memorial services. I served as organist 
for two commencement ceremonies, Snowden International School at Copley 
and Fisher College. Both were held at Old South Church. I was also the organist 
for the annual handbell festival concert sponsored by the Perkins School for the 
Blind and held in our sanctuary. I oversaw on-going maintenance and 
improvements to the E. M. Skinner organ in the sanctuary and the Aeolian- 
Skinner organ in the Gordon Chapel, also monitoring the maintenance of the 
church’s seven pianos. I met regularly with the staff, Council, Music Committee, 
Board of Ministers and Deacons, and Worship Advisory Committee, 
participating in the long-range planning and budget process. In April I took a 
week of continuing education by attending an international symposium, “The 
Organ in the New Millennium” in Tacoma, Washington. Holy Trinity Lutheran 
Church, North Easton, Massachusetts, invited me to play a recital on their 
historic E. & G. G. Hook organ in May. In July, I was organist for the Service of 
Word and Sacrament at the Twenty-second General Synod of the UCC in 
Providence, Rhode Island, probably the largest congregation I have ever played 
for (5,000 strong). The 1,800 member Association of Lutheran Church 
Musicians re-elected me president for a final two-year term at their biennial 


meeting in Richmond, Virginia in August. 
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I am grateful for the support and friendship of my colleagues on the staff. I 
wish to thank the section leaders of the Old South Choir for their dedication and 
professionalism. I would especially like to thank Randy Steere for his expert work 
as Assistant Organist as well as his consulting work on our sanctuary organ 
console project and Gary Griffiths for his tireless work as choir librarian and 
music cataloger. I am also indebted to the Music Committee for their leadership 
and support. 


God's blessings to each of you in the congregation as we continue our 
partnership in ministry in the coming year. Soli Deo Gloria! 
Respectfully submitted, 
Gregory M. Peterson 
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This has been a year of change and challenge for me at Operations 
Old South. Iam thankful for having put into place systems Manager 
and procedures over the past four years so that could keep 
the balls in the air and the pots simmering on my four-fifths 
work schedule (a less-than-full-time status which began in the ~ 
fall of 1998 after my son was born). I am very grateful for the 
reliable and responsive sexton crew now on staff and the 
tremendous contributions of time and talent by member- 
volunteers. I also found it helpful to do some church work on 
my home computer. Nonetheless, balls were occasionally 
dropped and pots boiled over. Replacing Janet Butler's all- 
knowing and super competent presence at the front desk 
proved daunting. The usual tasks of the church office 
(administrative, correspondence, inventory, budget 
monitoring, record-keeping, housekeeping, etc.) combined 
with the planning work of church committees and the staffing 
changes to make for many fulfilling yet exhausting work 


weeks. 


The Operations Committee had some big tasks on their 
plate. As you may know, the committee’s purpose, as laid out 
in the By-Laws, is “to provide for the maintenance and 
operations of the sanctuary and appurtenances thereto, and 
the parish house; the engagement of the Sexton and his 
assistants; the management of the food services; and the 
employment of secretaries or other nonprofessional staff of 
the Church.” Jean Carroon, architect of the fabric, and her 
assistants Beth Sitterly and Kimberly Konrad helped to focus 
the church on a planning process for deferred maintenance 
and interior refurbishment. Specifications, plans and 
procedures for our 125-year-old building at 645 Boylston 
Street, created over the course of this century, were gathered 
and organized into binders by Beth and Kimberly. The 
Operations Committee distributed questionnaires and 
conducted forums in May to discern the thoughts, wishes and 
visions of the congregation about the use of space in the 
church. (The life safety and code improvements within the 
stairwells, restrooms and mechanical/electrical systems of the 


church are considered to be mandatory improvements.) The 
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project will proceed as strategic financial planning is completed in 2000. 


Staffing needs required much of my time, imagination and attention. In the 
first half of the year we all anticipated Janet's departure at the end of July. A 
subcommittee of Operations queried staff and member-volunteers on the subject 
of narthex desk coverage; Deacons considered parish worker options and 
opportunities; a job description was created for “Front Desk Receptionist”; ads 
were placed in the Globe—repeatedly. Putting a suitable front desk person in 
place who could serve as an administrative teammate and be “the prow of the 
ship” has proved to be very difficult. In October the church turned to a temp 
agency for weekday reception. In June I had urged the church leadership to 
anticipate another need, that of an administrative aide, a skilled teammate to 
share (and extend) the work of the church office. After one or two go ‘rounds we 
interviewed and offered Helen McCrady the job of administrator, responsible for 
database management, publicity and publications, church clerk tasks and support 
of the Assistant Minister, Pastoral Care Associate, and the Deacons. Helen has 
worked in churches and mission-based non-profits much of her life. She is a 
quick study of Old South's organization and has oriented well—an enormous 


relief to me in so many ways. 


With the sextons’ help, I effected several space use changes in August and 
early September. Risograph reproduction and publications prep was consolidated 
in Janet Butler's former office. The business office was given more space in the 
former printing office (under the Tower Room). The new administrator is now 
ensconced in the old business office. And finally, the sextons have space for 
garden and cleaning equipment in the old “robot room” off of the Gordon 


Chapel. 


Ellie Marshall has been a valuable employee amidst the change this year. She 
staffed the front desk many nights and weekend days, attended to fellowship 
hour each Sunday for the Deacons, and served as wedding sexton. This year Ellie. 
was trained on the Risograph and gradually took responsibility for the 
reproduction of all bulletins and brochures, the monthly Calendar and the stream 
of sermons for the narthex rack. 


The amount of building use was essentially unchanged from 1998. Although 
this was the “on” year for the Boston Early Music Festival in June and the Mt. 
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Holyoke Vespers Concert in December, Snowden High School had only two 
rather than three theater classes in Mary Norton Hall each day this fall. 


The following groups used space within the church in 1999: 
ACORN (staff meeting) 


Alcoholics Anonymous (Tues. & Thurs. eves and Sat. mornings in the 


Club Room under the Gordon Library) 
Amnesty International (bi-monthly letter writing meetings) 
Art of Music (concert) 
Back Bay Discussion Group 
Boston Children’s Theater (regular theater classes and rehearsal space) 
Boston Senior Home Care 


Cambridge Society for Early Music (concert) 


Chorus Pro Musica (weekly rental of MNH; office/music library in 
basement) 

Chromatic Club (concert) 

City Mission Society (annual meeting) 


Clarendon Street Play Group 

Clark, Inc. 

Community Works (quarterly Board Meetings) 
Creating Through Productions (play) 

Dedham Choral Society (concert) 

Film Roos (interviews for A & E) 
Fisher College graduation 

Friends of the Muddy River 

Handel & Haydn Society (concert) 


Interfaith Pride Service 


John Gibbons (concert) 
La Donna Musicale (concert) 
La Gruppetta (concert) 


Massachusetts Asian AIDS Prevention Program 

Match-Up Interfaith Volunteers (annual meeting) 
Neighborhood Association of Back Bay (monthly hearings) 
Perkins Handbell Festival (concert) 


Pine Street Inn's Project NeighBOR (office for outreach counselors to 


Back Bay homeless) 
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Poor People’s United Fund (office space in Gordon House) 
Princeton Mentoring Program (monthly, for Snowden High School) 
Treble Chorus of New England (concert) 

WCRB (concert) 

WILPF meeting (Women’s International League for Peace and Freedom) 
Women’s Choir of Reykjavik 

Women’s Theological Center 


Kathryn Wright (vocal instructor, weekly lessons in Tower Room) 


There were 16 weddings celebrated in the church this year, 4 memorial 


services and 15 baptisms. 


Much of what was achieved week to week in 1999 is really due to the efforts 
of the numerous member volunteers. Several assisted on the third floor: the four 
“Sunday Counters’—Janet Bayley, Jean Knudsen, Duncan MacDonald and Vicki 
Newman—record each week’s offering and are grateful for those of you who use 
the numbered offering envelopes; Sonya Abbott is pledge secretary extraordinaire; 
Janet Bayley is a reliable assistant in the business office Mondays; Eleanor Jensen 
produces the weekly bulletin and minutes for at least one committee of the 
church at any given time; Russell Nile tended the library this fall; and Betty 
Smith was “data manager” and correspondent for the fellowship pads and pew 


cards before Helen McCrady came on board. 


The faithful crew of volunteers that either serve at the front desk or on the 
monthly. Calendar mailing prep group include Janet Bayley, Martha Bartlett, 
Linda Crawford, Catherine Dauber, Janice Day, Joan Emberley, Claire Flury, Etta 
Johnson, Mary Kendrick, Jean Knudsen, Margaret Linda, Duncan MacDonald, 
Vicki Newman, Gloria Platt, Florence Scarpas, Doreen Spence, Susan Urbanetti, 
Marjorie Wold. Special mention goes to Cory Kent who comes from Marshfield 
each Tuesday and Thursday and serves Old South by helping with janitorial or 
collating projects. He will be 65 years young in March! 

Respectfully submitted, 
Elisa Blanchard 


Operations Manager 
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This year started in a lively fashion, brought on by the Preschool 
well-known constant, change. One contributing factor was Director 
the addition of an unusual number of new Preschool staff 
members. Another factor was several new additions to the 
Church staff. In my experience as Director, perhaps one or 
two new teachers have joined the staff, but not five; on the 
Church staff, one or two maybe, but not three. Coming 
together with the retirements of the Church School Director, 

Joan Arnold, and Janet Butler, the Parish Worker, both so 
much a part of the Preschool, the change for the building has 
been great. For me personally, it has been a bit unsettling, 
placing me on a new and different learning curve. Thankfully, 
this great building and the welcoming returning staff have 
graciously supported the inclusion of the marvelous people 
who came on board. Everyone is melding into a wonderfully 


cohesive unit. 


The Preschool staff experienced one part-time and four 
full-time teachers departing. Two had first children and the 
other three moved in new and very different directions. They 
had been at the Preschool for a range of two to seven years. It 
was comforting that they remained for that long. Like their 
newly arriving counterparts, they were experienced teachers 
when they came. Without a doubt, we miss them. We are 
joined by four talented and skilled teachers who have found 
Old South to be a good match for their interests and 


capabilities. 


As in the past, there are several families who have been 
enrolled through many years, having had two to four children 
go through all rooms, Blue, Green and Red. It is this group, 
and its faithfulness in promoting a very positive attitude 
about the Preschool that helps to sustain its existence. Indeed, 
it is a reciprocal relationship, one that benefits all participants. 
Last year, a very active group planned and orchestrated a 
successful fund-raiser to support the operations of the school. 
They were the force behind subsequent contributions 
unrelated to the fund-raiser. Already this year, the level of 
unsolicited donations has increased strikingly. As a result, the 


Preschool can embark on some long awaited undertakings 
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and make additional purchases for much needed items, as well as providing 
tuition assistance at a higher level. Doing that clearly supports the gathering of a 
diverse group of people, from which all reap benefit. Before long, the major event 


for the year 2000 will be underway. 


This year our school community includes 45 families, one of which returned 
from Russia to use Old South, having been enrolled several years ago. Another 
family comes from France, living in Boston for a short time. Still another found 
us from Seattle, Washington, having moved to attend one of the universities. 
Many others come from communities a bit closer, that is, in the metropolitan 
area, though far in the scheme of things: West Newton, Somerville, Dorchester, 
Brookline, Newtonville, Roxbury, Weston and Chestnut Hill. Close communities 
include the South End and Back Bay neighborhoods. Consistent with the history 
of the Preschool, families from many communities have chosen Old South for 
their children and themselves. Teachers too come from an array of communities. 
These include the immediate neighborhoods, Cambridge, Beverly, Stoneham, 
Belmont, Winthrop and Wrentham Village. Such variety of residences certainly 


does add to the diversity of experiences. 


The forty-five families enrolled use most of the time available for scheduling. 
The school is fully enrolled and it is expected to continue that way for next year. 
The planning for enrollment for 2000-2001 is fully underway. The current staff 
which provides the superb child focused education and care are: Anne David, 
Jennifer Janson, and new to the Blue Room, Darcy Butler; in the Green Room, 
Lei Anna Sugerman is joined by new teacher Katie Collins; and Nooshin Malek, 
on a part-time schedule, Viki Stathopoulos, Linnea Shore are new to the Red 


Room. | am grateful for their commitment and devotion. 


Personally, I continue to be excited about the enthusiasm with which the staff 
and families greeted the beginning of the school year that takes us into the 21st 
century. The Preschool, like the Church, has a long and storied history. With the 
dedication of the staff and families who share each day, the hope is it will 


continue to thrive and grow, going on into the millennium. 


—Carolyn Davis, Director 
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The Board of Ministers and Deacons of the Old South Board of Ministers 
Church is responsible for promoting the religious and and Deacons 


spiritual life of the church, its membership, and the pastoral 
care of all in our faith community. Our programs and 
benevolences are supported primarily from income generated 
from the Ministers and Deacons Funds and are not reflected 
in the Church Council budget. During 1999, guided by the 
recommendations of the New Century Plan, we committed 
ourselves to an intensive review of our programs and to a 
renewal of purpose. Our discussions culminated in a day-long 


retreat of spiritual reflection, prayer and planning in July. 


At year's end, we believe that our priority is to strengthen 
substantially the ministry of spiritual growth, healing, and 
service that is shared by ministers and lay volunteers at Old 


South Church. Our vision is to extend pastoral care to as 


: ; : ‘ Deacons: 
many as possible in our faith community who are in need; to Rane Biliaes 
expand the Caritas program to include educating and training Phil Degnon 
volunteers to be care providers; to lead vital new membership Tommie Sue Montgomery 
+ eerie Saris Ron Smith 
initiatives which connect individuals to the core of our adie Pirte 
Christian community; and to respond more fully to the Arlen Brown 
Mary Hunter 


spiritual needs of our respective faith journeys. 
Irene Leber-Fennessy 


We support the administrative staff changes which Janet Peter Boyle 
Maggie Mode 


Butler’s retirement necessitated. We recognize, also, that ; 
Steve Silver 


additional ministerial leadership is critical to the revitalized Deborah Davis (Senior Deacon) 


spiritual and pastoral care ministry in our church that we 
envision. Thus we recommended to the Long Range Planning 
Committee in November that the congregation call an 
Associate Minister of Spiritual Growth and Pastoral Care, and 
an Assistant Minister for Christian Education, Family 
Ministry, and Social Outreach, in order to ensure the vision, 
the energy, the time and the professional skills, required for 


these strengthened programs. 


In September the Deacons approved new proposed by- 
laws for the Board of Ministers and Deacons, which clarify 
and embrace a renewed commitment by Old South to a 
ministry of spiritual growth and pastoral care. The proposed 
by-laws were submitted to the By-Law Review Task Force for 


consideration and discussion in October. 
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The work of the Board is carried out at its monthly meetings; in the activities 
of its three subcommittees; and in the perceptive and willing effort of every 
deacon to assume individual responsibilities, including the preparation and 
serving of communion, oversight of coffee hour, securing greeters, and serving as 
representatives to the Council, to standing committees, and to other 


subcommittees and ad hoc groups in the church. 


The Worship Advisory Committee, chaired by former Senior Deacon John 
Weingartner, met monthly with the ministers and the music director to discuss 
and make recommendations concerning worship services at Old South. Long- 
range planning issues were addressed, including recommendations for improving 
the narthex, the sanctuary, the Gordon Chapel, and the Children’s Chapel. The 
Board of Ministers and Deacons approved the committee's recommendations to 
purchase 300 pew Bibles and a damask table cover and linen cloth for the 


communion table. 


The Board of Ushers, chaired by Deacon Tommie Sue Montgomery, is a 
subcommittee of the Worship Advisory Committee, and provided a skilled, 
cheerful corps of ushers for all Sunday 11:00 a.m. worship services. In October, 
Deacon Peter Boyle assumed the position of Head Usher for six months to enable 


us to provide consistency in the sanctuary and narthex after Janet's retirement. 


The Deacons are responsible for the sanctuary flowers on Sunday morning. 
fommie Sue Montgomery reviewed and restructured the process for ordering and 
delivery, as well as funding the altar flowers and boutonnieres for ushers and new 
members. The Board approved the new guidelines and procedures which are now 
in place, and on file at the narthex desk. She continues to give oversight to the 


Process. 


The Membership Committee, chaired by Deacon Mary Hunter, continued to 
welcome prospective members and to find ways to strengthen current members’ 
sense of belonging to our faith community. The Greeters table and fellowship 
pads are essential to contacting our visitors and potential members and the 
committee has used these two means of outreach successfully. The Membership 
and Caritas committees share common goals of knowing better those in our faith 
community and helping one another to find meaningful ways to give and receive 


nurture and friendship among one another. 


The Caritas program, chaired by Deacon Maggie Mode, is currently in a 
planning phase for an expanded program of pastoral care. On February 28, the 
Caritas Committee, then chaired by Gary Hill, and area coordinators were 


recognized in the Sunday service for their extraordinary efforts to bring 


Old South Church in Boston 1999 Annual Report 


Reports from Church Officers, Church Boards and their Committees 





fellowship and care to many in our congregation. During the year both Gary and 
Maureen Nistal stepped down from their roles as Chair and as Pastoral Care 
Coordinators, after several devoted years as leaders in the program. Caritas areas 
have held numerous events and activities and have helped members of our faith 


community. 


The Deacons have prepared and served communion in the sanctuary in 
February, June, October, and December and on Maundy Thursday in the 
Gordon Chapel. They have served with volunteer members of the congregation 
as ushers at festival services on Easter, Thanksgiving at the Meeting House, and 
Christmas Eve, and they have served at special services on Ash Wednesday, Good 
Friday and weekly communion services during Lent and Advent. Deacons have 
attended and participated in five meetings for prospective members, and served 


on a rotating basis on the Benevolence Committee of the Board. 


This fall, as a result of our inward reflection and planning, the Deacons 
recommitted themselves to a more visible and helpful presence on Sunday 
mornings. Deacons wear designated nametags intended to identify each as a 
resource of information or help. Also Deacons agreed to attend coffee hour 


diligently and to seek out people they do not know. 


The Board met with Kenneth Orth, whose continued ordination was 
accepted last year by the Metropolitan Boston Association at the 
recommendation of the Board, but who had been unable to discuss his ministry 
as a pastoral counselor at that time with us. The Board also took in care Heather 


Kinnear, a candidate for ordination. 


The Board, as its title implies, includes both ministers and deacons, and 
represents a collegial responsibility. Our shared relationship is a source of 
inspiration and commitment to one another, and together to the church 
community. On behalf of our congregation, I extend deep gratitude for their 
Christian leadership to James Crawford, Lael Murphy, Gregory Peterson, and 
Katrina Wuensch; a very sincere thanks to Janet Butler, whose service as Parish 
Worker for so many years touched so many lives; and a hearty welcome to Helen 
McCrady, who as the church administrator provides staff support for the Board. 
My thanks also to the other officers of the Board: Judie Pierce, Vice Senior 
Deacon and Chair of the Benevolence Committee; Irene Leber-Fennessy, 


Secretary; Randy Billings, Treasurer; and Peter Boyle, Assistant Treasurer. 
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The terms of three members of the Board expire at this meeting: Randy 
Billings, Phil Degnon, and Tommie Sue Montgomery. Steve Silver is concluding 
his service due to his career demands. All four deacons have served in selfless 
committed, and creative ways and their contributions to the ministries of this 


church have been great. We thank each for sharing their gifts. 


As members of Old South Church, we share with God and with one another 
a binding covenant to be disciples of Christ. As Christians we seek to nourish our 
faith through shared and private worship; as Christians we live that faith in 
relation to others. The ministry of all Christians is one of hope, compassion, and 
caring. We are all Deacons to one another. 
Respectfully submitted, 
Deborah B. Davis 


Senior Deacon 


ee 
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Joyce Akintola 

Lise Beane 

Randy Billings 
Peter Boyle 

Arlen Brown 
Maddie Burke 
Roger Burke 

Ben Davis 

Michael Fiorentino 
Judy Fisher 

John Frisone 

Miz Grant 

Wayne Grant 

Phil Grefé 

Susan Grefé 

Gary Hill 

Jack Hodgkins 
Victoria Hodgkins 
Mary Hunter 

Etta Johnson 
Christy Ladwig 
John Lewis 

Ivylee Martinez 
Adelaida Martinez-Paz 
Ariel Martinez-Paz 
Diego Martinez-Paz 
Gabino Martinez-Paz 
Ely Pierce 

Judie Pierce 

Maggie Mode 
Richard Moll 
Tommie Sue Montgomery 
Maureen Nistal 

Jim O’ Donnell 

Jim Ognibene 
Arthur Rivers 
Claire Rivers 
Patrick Roche 

Mike Shimo 
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Ushers during 
1999 


Steve Silver 

Betty Smith 
Rachel Smith 
Bruce Steeves 
Laurie Stickels 
Holly Swarztrauber 
Ann Swinscoe 
Caroline Tinkham 
Ken Ward 

John Weingartner 
Frank Wezniak 
Nan Wezniak 
Marjorie Wold 
Amy Young 
Geoffrey Young 
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Income 


Endowment: Albee Fund 
Endowment: Benevolence 
Endowment: Flowers 
Endowment: General 
Endowment: Men’s Club 
Endowment: Unrestricted 
Bank interest 

Gifts for flowers 

Gifts and Memorials 
Repaid loans 


Toral Income 


Expenses 


Council (Parish Worker) 
Ministers’ discretionary 
Parish Worker's discretionary 
Bank charges 

Benevolence 

Caritas 

Communion 

Fellowship hour 

Flowers 

Holiday services 
Miscellaneous/not budgeted* 
Subscriptions and dues 
Ushers 


Total Expenses 


Net Income 
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$1,089.91 
102.18 
204.37 
30,033.58 
700.30 
102.18 
1022155 
4,805.00 
2,702.00 
550.00 


$41,311.87 


$12,750.00 
600.00 
2,462.12 
15.00 
600.00 
406.86 
2227, 
554.82 
3.012270 
645.85 
42172 
147.00 
125.76 


$28,369.10 


$12,942.77 


“Includes the purchase of pew Bibles. 


Reports from Church Officers, Church Boards and their Committees 


During 1999, the Trustees developed an endowment and 
investment policy which will support the achievement of the 
financial goals of the New Century Plan: “ To create a plan 


for achieving a stable financial future for our church, by 


increasing income through stewardship campaigns and giving, © 


membership growth and retention, endowment and 
investment policies, and real estate management, while 


addressing capital and operational demands.” 


To ensure a strong process, the Trustees engaged 
Cambridge Associates as our investment advisor to undertake 
an independent review of our current endowment policies, to 
perform a comparative analysis of policies of a peer group of 
other churches and endowment-supported institutions, and 
to make recommendations with respect to asset allocation, 
manager structure, manager evaluation, and investment 
policies designed to best achieve our goals. Deborah Davis 
and Harris Watts, representing the Deacons and the Mt. 
Vernon Church respectively, actively participated in our 
deliberations. Critical to our success was the development of a 
three-year financial forecast by the Council Committees, the 
Finance Committee and the Long-Range Planning 
Committee in preparation for this and subsequent years’ 


budget presentations. 


As a result of this input, the Trustees approved a 


comprehensive investment policy, which is outlined below: 


A. Overall Financial Goal: Maintain financial equilibrium 
over the long term and preserve the purchasing power of the 
$19.5 million in endowment assets. The concept of financial 
equilibrium incorporates analysis of both annual operations 
and long term assets, including our legacy property at 645 
Boylston Street. To achieve financial equilibrium, an 
institution must preserve the value of its long-term assets 
while also balancing its annual operations. The key elements 
of financial equilibrium are: First, to preserve the purchasing 
power of the endowment so that the annual payout from the 
endowment does not exceed the real (i.e., inflation-adjusted) 
return of the portfolio over time. Second, to preserve the 


value of 645 Boylston Street, spending adequately for its 


Board of 
Trustees 


Trustees: 
Rusty Aertsen (Chair) 
Dwight Crane 
Linda Macgregor 
Ann Merrifield 
Robert Wulff 
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renewal and replacement. Third, to maintain a balanced budget annually and to 
balance the projected income and expenses over the three year forecast period so 
that operating revenues cover expenses each fiscal year and the growth rate of 


expenses does not exceed the growth rate of income over the long run. 


B. Endowment Spending Policy: Establish a 4% spending policy based on a 
trailing 12-quarter endowment market value to preserve the real value of the 
endowment’ principal and to maximize the stability and predictability of 
spending distributions. The market value of the endowment used to calculate the 
spending policy is net of $3 million which the Trustees have allocated to support 
the $7-10 million in legacy maintenance costs for 645 Boylston Street which 
must be spent over the next several years. A combination of grants and a capital 


campaign will be required to fully fund this program. 


C. Asset Allocation: Establish a target asset allocation of 70% equities and 
30% fixed income which provides risk-adjusted returns sufficient to achieve the 
financial goals and which is consistent with the asset allocation strategies of the 
religious and endowment institutions in our peer group. The Trustees will review 


allocations quarterly and will rebalance within appropriate ranges. 


D. Core/Satellite Manager Structure: The Trustees will adopt core managers 
for the U.S. large cap equity and fixed income allocations, with satellite managers 


for the U.S. small cap and non-U.S. equity portions of the portfolio. 


E. Portfolio Guidelines: The Trustees approved a Statement of Investment 
Objectives and Policies that will govern the investment management of the 


endowment of the Church. 


I want to acknowledge the tremendous team effort of our Trustees—Dwight 
Crane, Ann Merrifield, Linda Macgregor and Bob Wulff; our Senior Minister, 
Jim Crawford; our Finance Committee Chair, David Vogan; our Long Range 
Planning Committee Members and Chair, Roger Burke; and our Stewardship 
Committee Chair, Jeff Makholm, for their invaluable contributions and 
leadership in insuring we achieve our New Century Plan financial goals. 

Rusty Aertsen, 
Chair, Board of Trustees 
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I liken our monthly Council meetings to a “think tank” in Church 
which talented and hardworking folks come together to Cou ncil 
discuss, dream, strategize, argue, and finally, agree. The 
difference is our orientation: I marvel at how our members 
keep the message of Jesus Christ in their hearts and the 
outreach and mission of Old South Church in their sights. 

Truly, it is an honor to preside over and witness the workings 
of our leadership. Like a well-planned traffic intersection, we 
crisscross and run parallel with the concerns of the Deacons, 
as well as with our Board of Trustees. One month we may 
discuss finances at length; the next month, it might be an 
opinion polling initiated by Religion and the Arts. Whatever 


the topic, the discussion is thoughtful. 


The Long-Range Planning Committee kept us focused on 
our future, both financially and programmatically. In 
anticipation of a budget increase due to our portfolio 
restructuring, the LRPC invited each committee and 
fellowship group to create one-, two-, and three-year courses 
of action, including the projected costs that would probably 
be associated with them. The groups met over the summer 
and came up with their plans. On September 18, all came 
together for a day of sharing visions. These proposals were 
explained to the congregation at an all-church forum on 
Sunday, October 3: The resulting budget for the year 2000, 
painstakingly created and labored over by David Vogan and 
the Finance Committee, is a cohesive result of this initial 
“planning.” Many thanks to Roger Burke and the LRPC 


committee members for their diligence. 


The By-law Review Task Force, led by Larry Bowers, 
tweaked, pulled, scribbled and erased, and then did it all over 
again as they worked on revamping our by-laws. The review 


process is due to conclude in 2001. 


This past year-marked the 25th anniversary of our calling 
Jim and Linda Crawford to serve Old South. On October 31, 
we festively yet reverently celebrated in “JWC’”-style, with 
music, hymns, and words. The featured speaker was Dr. 


George W. Webber (“Bill”), who had preached at Jim's 
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installation. Also participating in the service were eight of the nine moderators 


from the past quarter-century. 
The year was a time of transition for some of our congregation: 


¢ We said “good-bye and keep in touch!” to our beloved Catherine 
Dauber, long-time Old South member and a vital leader, as she moved to West 
Virginia in November. In her indomitable and patient style, Catherine showed us 


how to be faithful servants of Christ. 


¢ Janet Butler, veritably one of our support pillars, retired from her Parish 
Worker role last summer. An afternoon of appreciation was held on 
September 26. Though we miss Janet's role on staff and her many, behind-the- 


scenes doings, we are fortunate to still see her on Sundays as a parishioner. 


* Our Church School Director, Joan Peck Arnold, retired last winter, in 
anticipation of furthering her talents in poetry with more schooling, as well as 
spending more time with her husband Bill. A going-away party was held on 
March 7. Having worked with Joan for over 10 years on many Christmas 
pageants, I am still awed by the way she presented her faith to our youth — and 
in doing so, refreshed the faith of all us. Sarah Monsma-Billings ably served as 
interim director while a search for a permanent replacement proceeded. On 
August 16, the Reverend Patricia Fenn Hazeltine began as our new church school 
director. Trish has a style all her own, filled with devotion to our young people, 


and a talent for quietly bringing reverence to our Sunday mornings. 


¢ Helen McCrady, our new Church Administrator, joined us this fall as a 
teammate for Elisa Blanchard, our Operations Manager. Elisa, managing the 
third floor “nerve center” of the church, is an amazingly detailed, efficient, and 


dedicated asset to our church. We welcome Helen to the mix! 


A special note of thanks to the capable team of Jim Crawford, Lael Murphy, 
Greg Peterson, and Katrina Wuensch. They so aptly remind us, week after week, 
why we are here. They keep us in touch with the world, but with the perspective 
of a Christian heart. And that gives us hope! 

Respectfully submitted, 
Pamela L. Roberts 
Moderator 
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The By-Law Review Task Force commenced April 30, By- Law Review 
1998. The Task Force consists of Larry Bowers, Margaret Task Force 
Bush, Wayne Davis, Wayne Grant, Russ Gregg, Mary 
Kendrick and Sarah Monsma-Billings. Jim Crawford offers 
what has been an outstanding theological reflection at each 
meeting. Our secretary, Lois Corman, records our discussions, 
and her excellent minutes are collected with other materials in 
two loose leaf binders available for your review in Gordon 
Library. We held 15 meetings in 1999. In addition, we 
attended meetings of the Church Council, the Board of 


Ministers & Deacons, and the Board of Trustees. Our process Members: 
has been enriched by the inspirations, insights, comments, Larry Bowers, 

: £ ee at bare Ne ‘all Margaret Bush, 
and cautions of many church members. We are especially WaynelDavis 
grateful to the Board of Ministers & Deacons for their Wayne Grant, 
revision of the by-law paragraphs relating to their role within Russ Gregg, 
Be hurch, W. — hae Mary Kendrick, 
the Church. We continue to welcome, in fact earnestly beg Cita Mon ana Bilanen 
for, the input of every member and friend of Old South. James Crawford 


The Council has extended the mandate of the Task Force 
to winter 2001. We plan to draft a complete set of By-Laws 
by summer 2000. After receiving suggestions and comments 
from a cross section of the Church, a revised draft should 
circulate widely in the fall of 2000, with a “final” draft for 
Church Membership approval being distributed by January 
2001. 


Because by-laws are interrelated, every decision is 
preliminary and tentative until the entire integrated concept 
emerges. We are currently considering drafting a shorter set 
of By-Laws, supplemented by a Policies & Procedures 
Manual, which would provide flexibility over time. We have 
reached the following preliminary recommendations. These 


may change with feedback. 


1. The Confession and Covenant of the Church should 
be revised. Rev. Crawford has drafted a suggested revision, 
which has been approved by the Deacons. The revision was 
distributed at last year’s Annual Meeting and has been used in 


our worship services. 
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2. The basic tripartite structure of Council, Deacons, and Trustees should be 


retained. 


3. The role and responsibilities of the Deacons should be clarified. As noted 
above, the Deacons have prepared recommendations which the Task Force has 


accepted in principle. 


4. Assistant Ministers should be formal, but non-voting members of the 
Council and Deacons. This has been the practice for many years, but currently 
only the Senior and Associate Ministers are formally members of the Council and 


Deacons. 


5. The terms of Council Members-at-large should be reduced from three to 
two years. The number of Council Members-at-large should be reduced from 
nine. A final number has not been set. Six would preserve the current turnover of 


three per year. 


6. There should be a new Standing Committee, named the Parish Activities 
Committee, to coordinate fellowship and activities groups within the Church. It 
would foster and support such groups, representing their interests within the 
governance of the church. It would include a representative of the Deacons. It 
would provide mechanisms for connecting members, especially new members, 
with specific fellowships in the Church and for recruiting those active in one 
fellowship to assume a broader role within the church. Fellowship and activity 
groups would include, but not be limited to: Lesbians, Gays & Friends; Men's 
Fellowship; Religion & Arts; TAOS; Women's Guild; Women at the Well; and 
Young Adults. 


7. The Religion & the Arts and Young Adults Committees would continue 
as active fellowships within the Church, but cease to be Standing Committees 
with separate representatives on Council. Leaders of such groups could attend 
Council and report, but their formal voting connection would be through the 
Parish Activities Committee. Since this announcement, several members have 
expressed their concern that, given the importance and vibrance of our Religion 
and the Arts program, the committee should formally participate in Council. 
Theater at Old South (TAOS) has expressed concern that its current connection 


to the Church's governance through Religion & the Arts would be jeopardized. 


8. There should be a new Standing Committee, named the Development 
Committee. It would include representatives from the Finance Committee and 
‘Trustees. It would take over the responsibilities of the Stewardship Committee, 


but would also be responsible, in coordination with the Trustees, for capital and 
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long-term fundraising. It would coordinate fundraising for specific purposes 


within the Church. 


9. The Housing Committee should continue as a subcommittee of the 


Christian Outreach Committee. 


Larry Bowers, Chair 
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Long Range 
Planning 
Committee 


Members: 
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Rusty Aertsen 
Deborah Davis 
Eleanor Jensen 
Diego Martinez-Paz 
Judie Pierce 
Mercedes Ridao 
Pamela Roberts 
David Vogan 

Frank Wezniak 

Bob Wulff 

Roger Burke (Chair) 
James Crawford 


The Long Range Planning Committee is a committee of 
Council whose mandate is to implement the New Century 
Report endorsed by the congregation in 1995. This year our 
task was to create a new budgeting process in light of the sale 
of the Old South Building at 294 Washington Street and the 
resulting increase in our endowment. In the spring we met 
monthly, planning for that process. The Council voted to 
expand LRPC to include the Moderator, the Senior Deacon, 
the Chair of Trustees, the Chair of Finance, and the Treasurer 


for this process. 


Each LRPC member was assigned one or more 
committees to help through a review of their mission, 
previous budgets and visions for the future. That review took 
place during the summer and in September the committees 
met together for an all-day session at the church to engage in 
mutual education and discussion. As a result of that time 
together, we developed a three-year budget vision of each 
committee. The Council used those projections as the basis of 


its budgeting for this coming year. 


We believe that this year has been a significant one in 
implementing the New Century Report. All committees have 
reviewed their missions and we have done the necessary work 


to continue. 


It is our recommendation that this three-year rolling 
budget review be used by Council in all subsequent years as a 
method to exercise control over future income and 
expenditures. 

Respectfully submitted, 
Roger Burke 
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There have been major strides this year towards Historian 


organizing a large quantity of important materials in the OSC 
archives, most notably the work accomplished by the firm of 
Jean Carroon Architects (JCA). As part of the work 
commissioned by the Trustees to create a master plan for 
future preservation work to be done to the church, Ms. Beth 
Sitterly, assisted by Kimberly Konrad, both of JCA, have gone 
through, sorted and compiled into notebooks as many old 
records, pictures, plans, receipts, and pieces of correspondence 
relating to building issues as we have been able to find to date. 
This includes much material lovingly kept by David Clark 
over the years, material I have collected from all over the 


church and have been given by “OSC Careful Keepers,” and 


items from various other sources. 


All this historical material about work previously done to 
the church is vital to the planning of any future work to be 
done to the OSC building at 645 Boylston Street. It will assist 
enormously those people for generations to come who 
undertake to protect the legacy of this church in a sensitive, 
informed, systematic way. Currently estimated to be over 
twelve linear feet of notebooks, not to mention the flat files 
and boxes of additional material, this collection of archival, 
correctly protected records is a most impressive and invaluable 


contribution to the ongoing endeavor to assemble the archives 


of OSC properly. 


Please note that this accomplishment encompasses 
material relating exclusively to the OSC building itself. But 
while it makes only a small dent in the overall scope of the 
work there is to be done to organize and present the materials 
we have in hand in a proper archival system, it does make it 
seem as if we have traveled light years all of a sudden. This 


comes as a very welcome and needed encouragement. 


In addition to the “Building Material Notebook 
Collection” we have begun to tape-record the vast knowledge 
and wisdom of David Clark and Ted Parkins about this 
building: its history of performance and function. These tapes 
will be transcribed and the information will eventually be 


woven into the OSC Building Master Plan relating most 
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importantly but not exclusively to the maintenance and upkeep section. 


Another project nearly completed is the compilation of the OSC Annual 
Reports from 1954 to 1974 Review. It has been done in a similar fashion to the 
previous OSC Annual Report Chronicles from 1974 to 1994 project. The 1954 
to 1973 Annual Report project was inspired and made possible by Barbara Ames, 
long time member of Old South Church. When she moved to Newburyport 
several years ago, she brought in to church for our archives several boxes of Old 
South papers, news clippings and memorabilia which she had lovingly collected 
and stored over the years. Sorting through these boxes, I found neatly bundled 
these two decades of annual reports, some of which are delightfully illustrated 
and annotated by Barbara at the time of the annual meetings. The bundle seemed 
to have another insistent, albeit invisible, message on it —“Present this material 
to the congregation in such a way that it will be fascinating and instructive 


reading about the story of those who have traveled the road before us.” 


Old South's legacy is indebted to “historian-savers” such as Ms. Ames who 
quietly, privately and consistently accumulate and preserve our story until such 
time as its evidence can be deposited into our archives, examined, and then 
presented for retelling. This virtue of saving accumulates a precious and vast 
source of material for a future “Hamilton Hill Historian” to continue to tell our 


congregation’s saga and journey of faith. 


Two other “OSC Careful Keepers” to be honored this year especially are 
Dorothea Walker and Margaret Scott, who served this church for many years and 
were certainly archivists and historians’ best friends, leaving the church much 


rich material. 


While wishing her the best in her new home, we are nevertheless loathe to let 
go of Catherine Dauber, another generous contributor to and friend of the OSC 
Archives. 


As always Mary Kendrick is the real historian of the church, being a veritable 
walking, question answering Hamilton Hill, and forever an encouragement to 


any novice historian. 


The continual dedication, energy and faithfulness of these people and many, 
many others in safeguarding our past make the difference in ensuring the future 
for the church. 

Respectfully submitted, 
Susan T. Campbell, 
Historian, Old South Church in Boston 
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I am pleased to report that, based on the preliminary Tr easurer 
numbers for the year, we have achieved another modest 
surplus. Due to midyear shifts in personnel assignments, we 
had to achieve savings in several areas in order to fund new 
positions and still stay within budgeted limitations. Thanks to 
the careful husbandry of the staff and the responsible 
committees, this was achieved and more. 
The support from the congregation (pledges, gifts, and 
plate) continued to rise, being 6% above that reported for 
1998. This bodes well for the future financial health of the 
Church and, more importantly, for your commitment to the 
worship and programs you find at Old South. 
Another source of financial strength, about which we do 
not often talk but which over time has been quite significant, 
has been the bequests received by the endowment. These 
memorials continue the support of the Church which their 
donors helped to provide in their lifetimes and will help 
insure that Old South will continue for another 330 years. 
—Robert Wulff 
01/10/00 Actual Income & Expenses Compared to Budget 
January through December 1999 
100 Operating 
Jan - Dec '99 Budget 
Ordinary Income/Expense 
Income 
40000 - Trustee Funds 249,272.60 250,196.00 
40010 - Council Funds 7,485.00 7,485.00 
40020 - Congregation 368,725.31 359,000.00 
40030 - Other Sources 158 445.28 166,000.00 
Total Income 783,928.19 782,681.00 
Expense 
101 - Church Maintenance 180,709.14 187,522.00 
102 - Church Office 93,536.74 74,425.00 
104 - Ministers Expense 170,021.00 167,685.00 
106 - Music Expense 76,109.30 76,682.00 
108 - Church School Expenses 43,022.70 47,650.00 
111 - Outreach 78,235.65 100,605.00 
114 - General Services 130,416.90 116,210.00 
115 - Other Program Expense 8,420.92 9,500.00 
Total Expense 780,472.35 780,279.00 
Net Ordinary Income 3,455.84 2,402.00 
Other Income/Expense 
Other Expense 
9300 - Bad Debt Expense 299.00 
Total Other Expense 299.00 
Net Other income -299.00 
Net Income 3,156.84 2,402.00 
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Christian 
Education 
Committee 


Members: 
Fred Blair 
Jean Degnon 
Rod Emery 
Benjamin Grefé 
Lisa Loveland 
Mercedes Ridao 
Phil Stern 
Kate Wylie 
Susan Grefé (Chair) 
Lael Murphy 


Our year began by saying good-by to our good friend and 
long time director of the church school program, Joan 
Arnold. Joan was the foundation of our program for over 17 
years. We feted her at a gala luncheon with song and verse 
and stories of the past. The outstanding leadership of Sarah 
Monsma-Billings brought us through the remainder of the 


church school year. 


Our search for a new director brought us Patricia 
Hazeltine. We began our program in September with an 
overflowing crowd at the breakfast and crowded conditions in 


many of our classrooms. We enrolled over fifty students. 


Sunday morning begins with intergenerational 
convocation at 10 a.m. This is a time of sharing, story telling 


and crafts. The children then go to their classes or church. 


Classroom time includes the lesson and music. We use the 
Whole People of God curriculum, which includes an at-home 
leaflet for families to use during the week. The children sing 


in church on several occasions during the year. 


Our year is marked by many events. Last spring we 
published a church school directory and have pictures to 
publish a photo directory. In May our children and teachers 
prepare and participate in the Youth Sunday Service followed 
by the All Church Picnic. Advent brings the Christmas 
Pageant and play with the potluck luncheon. We involve all 
the children in the production, including members of the 
youth group. This month Rolanda Ward, our youth worker, 
will lead a class on Faith: Taught or Caught? 


Adult Education continues with the support of Lael 
Murphy and Katrina Wuensch. A regular group of ten to 
fifteen gathers each Sunday morning for Bible study. 


In the future we look forward to additional classes for 
parents to help address some of the struggles they face as they 
raise children in this 21st century. We hope to sponsor retreats 
and mission opportunities for children and adults. We would 
like to add a staff person to provide greater structure and 


consistency for the confirmation class. We hope to provide 
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teacher training to support our staff of mostly volunteer teachers. 


The Christian Education Committee seeks to further our mission in the 
coming year ahead. We aim to support families, children and individuals to learn 
and grow together in community. We seek to learn Christ’s work and teaching 
through the Bible, to learn to live as a caring supportive community, and to learn 


to work as Christians in our world. We invite you all to join us. 


Sue Grefé, Chair 
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Charlotte Simpson 
Lucinda Thomas (Chair) 
Lael Murphy 

Katrina Wuensch 
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C ommitt ee average Outreach ideas beste was $1,500 to cn 
following groups: Seafarer’s Friend; Saturday/Sunday’s Bread; 
the UCC Outreach Fund; God’s Posse; Ummi House; Life 
House; Rev. Debbie Little; Match-Up Interfaith Volunteers; 
Boston Aging Concerns; Training, Inc.; Rosie’s Place; and 
City Mission Society (Emergency Relief Fund). Cooperative 
Metropolitan Ministries (CMM) received $1,000 from this 
budget for membership dues for 1998 and 1999. The 
committee received one significant gift which was used to 
provide additional matching funding to Rosie's Place, Life 
House and God’s Posse. 

Many of the committee meetings centered on planning a 
three year budget “wish list” for the Long Range Planning 
Committee. The Committee developed a percentage budget 
by category of need, with an emphasis on providing funds to 
AR groups which support basic human needs, such as health, 
Sonya Abbott housing, humanitarian services, and job training. There were 
Paul Beane extensive discussions regarding what was a reasonable amount 
ane to request for Outreach giving in 2000, given the incredible 
Jim Earley unmet need in the community. The ranges discussed included 
Alleia Groupe a low of $100,000 and a high of $10,000,000, given the size 
Bonnie Jones 


of the Church's endowment, the anticipated operating 
budget, the anticipated cost of deferred building maintenance 
at 645 Boylston Street, and the effect of “deferred” outreach 
spending by the Church in the 1990s. The proposed 
Outreach budget for 2000 came to $150,000. The Finance 
Committee and the Church Council ultimately approved a 
$60,000 budget for the Committee. 


The Committee looks forward to increasing its funding 
efforts in 2000. In preparation for this, the Committee 
assigned individual members to be liaisons to those 
organizations which receive funding from Old South. The 
Committee also developed a simplified financial need form 
which will help the Committee in the upcoming years to 
evaluate real financial needs. 


The Committee sponsored a special forum with God’s 


Posse which enabled the Committee to meet various 
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members, discuss their needs and hopes for the future, and view a special video 
showing what they do and their powerful, positive impact on their members and 


the community. 


Over the year, the Committee sponsored a clothing drive to benefit Pine Steet 
Inn and Training, Inc., a toy drive to benefit City Mission Society, and a canned 


food drive which benefited the Salvation Army. 


Since the 1999 budget did not include funds for emergencies, the Committee 
recommended that Council send $10,000 of Church funds to UCC 
International Relief, in light of the severe devastation that occurred in Turkey and 
also in Mexico and North Carolina. The Council voted to table indefinitely this 
important issue; apparently it was more important to have a balanced budget 
than to allocate Council or Trustee funds for this humanitarian purpose. 
Fortunately for those Council members who cared about this issue, it was agreed 
that the new Outreach budget for 2000 will have a 10% reserve in place for 
emergencies. Finally, the Committee developed a proposal for an Alternative Gift 
Program, where one could honor a friend or relative by making a donation to an 
Old South sponsored nonprofit organization. The Committee implemented this 
program in time for the Christmas holidays, with approximately a dozen or so 
donations generously given and graciously received. The Committee intends to 


continue this program on an ongoing basis. 


Lucinda Thomas, Chair 
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Housing 
Committee 


Members: 
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Lise Beane 

Peter Boyle 

Duane Day 

Jim Earley 

Bonnie Jones 

Cindy Thomas 

Charlotte Simpson (Co-chair) 
Rob Thomas (Co-chair) 

Lael Murphy 

Katrina Wuensch 


In 1999, the Housing Committee continued in its 
partnership with Habitat for Humanity, Boston by combining 
with Trinity Church in Boston, St. Andrew’s Church in 
Wellesley, and Wellesley Congregational Church to provide a 
Habitat home in the Boston area. Old South donated — 
$25,000 of Church Council funds, Old South members 
attended several Habitat volunteer workdays, and Lael 
Murphy was called to bless a new Habitat home. Committee 
members attended monthly Habitat Church Relations 


Committee meetings. Our successful Moment for Mission in 


- January featured Habitat homeowner Stephanie Joacine. 


Habitat also hosted a dinner in appreciation of volunteers and 


its founder Millard Fuller in September. 


The 1999 Housing Committee budget was $30,000. 
After the $25,000 allocation to Habitat, the remaining 
$5,000 was allocated to the Massachusetts Coalition for the 
Homeless, Pine Street Inn, Casa Myrna Vazquez, Dorchester 
Bay Economic Development Corp., Boston Community 
Capital, and the Committee to End Elder Homelessness. 


Sue Marsh, Executive Director of Rosie’s Place came to 
Old South to speak at an all-church forum and inspired the 
Committee to support Rosie's Place in its 25th anniversary 
year. Committee members, along with Outreach, attended a 
“Lunch with Lily” [Tomlin] benefit in November. 


Much of the summer and fall committee meetings 
centered on planning a three-year budget “wish list” for the 
Long Range Planning Committee. The proposed Housing 
budget for 2000 came to $100,000. This budget had three 
elements: continued support for Habitat; continued support 
for shelters, advocacy, and grass-roots groups trying to 
develop more housing; and a new proposal to donate or lend 


money to families who are about to lose their housing. The 


- Finance Committee and Council ultimately approved a 


$40,000 budget for the committee. 


The Committee looks forward to increasing its efforts in 
2000 through a possible combined ministry with Trinity 
Church, support for the housing initiatives of Greater Boston 
Interfaith Organization (GBIO), and renewed fund-raising by 


the Committee. 
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In the year since the sale of the building at 294 Washing- Finance 
ton Street, there has been almost constant planning for the Committee 
future of the church. The Trustees worked to formulate a 
policy for the investment of new assets, and to make 
contributions from those assets to the operating budget of the 
church. Their work led at the beginning of December to the 
adoption of an investment policy, and so to a calculation of 


an appropriate level for their contribution to the budget for 


2000. At the same time, the Long Range Planning Commit- ba iapherd 
tee coordinated work by all of the committees and fellowship Bill Bulkley 
groups within the church to plan possible new programs for EEE, 
Rick Churchill 
the coming three years. These plans were presented to the Marcia Gregg 
Council at a special all-day meeting on September 18, and Harry McCormick 
then to the congregation at a meeting after church on Rob Peters 
David Vogan, chair 
October 3. James Crawford 


The task of the Finance Committee was to suggest ways 
that the Council might work toward implementing new 
program proposals within the limitations of our present 
resources. Every member of the congregation has somewhat 
different priorities, but several areas of general agreement 
emerged. A first goal is the restoration of staff salaries cut 
during the financial crisis of 1991. The Advice and Support 
Committee, the Operations Committee, and the Music 
Committee all provided wise counsel about how to achieve 
that goal. A second goal is the hiring of a third minister. The 
budget provides funds for that purpose; the Deacons, the 
Christian Education Committee, and the ministers have all 
begun to plan how best to proceed. A third goal is the 
restoration of the Outreach mission of the church to a central 
place in the budget. The Outreach and Housing Committees 
have carried on a powerful ministry with very little money 
during the past decade; now they have planned ways to 


support that work with monetary contributions. 


The other programmatic changes reflected in the budget 
are relatively small. There is some funding for family events 
for the Christian Education Committee, and for additional 
musical offerings both within worship services and at other 


times. Several fellowship groups will now receive some 
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Council funds, generally in support of programs that are already well established. 
Finally, the new line “Pension adjustments” under “General services” is to be used 
as a one-time adjustment to retirement contributions affected by the salary cuts 
since 1991. 


I want to thank the members of the Finance Committee for their wisdom 
and support. Church Treasurer Bob Wulff was generous with his help as well. 
Roger Burke and the Long Range Planning Committee provided both direction 
and hard work. (I had many occasions to be grateful that Roger's sailing skills 
keep his temper on a more even keel than my own.) Every committee of the 
church worked far harder than usual on budgeting this year, preparing three years 
of plans before we could offer any promises at all about the size of the new 
budget. Everyone was thoughtful and imaginative in planning, and gracious and 


understanding about plans that are not yet funded. 


Finally, I am happy again to conclude with a special word of thanks to 
Controller Jim Kern and Operations Manager Elisa Blanchard. They bring to 
their jobs the same competence, thoughfulness, and caring that we expect on 


Sunday mornings. 


David Vogan, Chair 
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CATEGORY BUDGET 98 BUDGET 99 BUDGET 00 
Congregational gifts 
Pledges $272,000.00 $284,000.00 $284,000.00 
Gifts $30,000.00 $40,000.00 $70,000.00 
Plate $20,000.00 $20,000.00 $25,000.00 
Special benevolences $15,000.00 $15,000.00 
TOTAL CONGREGATION $322,000.00 $359,000.00 $394,000.00 





Endowment income 
Trustee funds $265,192.00 $241,200.00 $528,200.00 
Council funds $8,985.00 $8,985.00 $8,985.00 





TOTAL ENDOWMENT INCOME $274,177.00 $250,185.00 $537,185.00 








Institutional gifts 


Mt. Vernon Church gift $41,000.00 $41,000.00 $41,000.00 
Mt. Vernon Deacons gift $5,000.00 $5,000.00 $5,000.00 
Ministers and Deacons gift $25,500.00 $25,500.00 $0.00 
Women's Guild gift $5,000.00 $5,000.00 $5,000.00 
Columbus Avenue $8,000.00 $9,000.00 $9,000.00 





TOTAL INSTITUTIONAL GIFTS $84,500.00 $85,500.00 $60,000.00 








Other sources 





Church building use $72,000.00 $65,000.00 $65,000.00 
Music income $2,400.00 $2,000.00 $2,000.00 
Miscellaneous income $500.00 $500.00 $500.00 
Publications income $1,500.00 $1,500.00 $1,500.00 
Drama income $2,500.00 $8,500.00 $8,500.00 
__ Preschool income ; $12,000.00 $12,000.00 $12,000.00 
TOTAL OTHER SOURCES —_ $90,900.00 $89,500.00 $89,500.00 














TOTAL OPERATING INCOME _$771,577.00 $784,185.00 $1,080,685.0.0 
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CATEGORY 
Ministers 
Ministers, intern, pulpit supply 


BUDGET 98 


$179,222.00 


BUDGET 99 


$168,043.00 


BUDGET 00 


$247,291.00 





TOTAL MINISTERS 


$179,222.00 


$168,043.00 


$247,291.00 





Church Building 
Sextons 
Electricity/Water/Fuel/Refuse 
Supplies/equipment 
Building insurance 
__ Maintenance 


$83,345.00 
$58,200.00 
$11,200.00 
$20,500.00 
$30,450.00 





TOTAL BUILDING 


$203,695.00 


$86,850.00 
$47,200.00 
$14,200.00 
$20,500.00 
$34,580.00 


$114,910.00 
$62,650.00 
$17,850.00 
$20,000.00 
$46,600.00 





$203,330.00 


$262,010.00 





Music 

Choir expense 

Supplies 

Paid musicians 

Maintenance and tuning 
__Performance series, etc. __ 
TOTAL MUSIC _ 


Church office 
Staff 
Supplies/postage 
Telephone 
Copying and printing 
Other = = 
TOTAL CHURCH OFFICE 


Christian education 
Staff (except Director) 
_ Other Nee 
TOTAL CHRISTIAN EDUCATION 


Outreach 
Metro UCC 
Outreach - general 
Outreach - housing 
Income forgone (Training, Inc.) 
Special benevolences 
TOTAL OUTREACH 
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$27,260.00 $27,360.00 $27,740.00 
$2,720.00 $3,900.00 $5,500.00 
$5,400.00 $6,872.50 $8,865.00 
$2,300.00 $1,950.00 $8,760.00 
. $5,625.00 
$37,680.00 $40,082.50 $56,490.00 
$98,607.00 $85,435.00 $160,642.00 
$14,000.00 $14,700.00 $19,500.00 
$10,000.00 $10,500.00 $14,000.00 
$12,485.00 $20,050.00 $15,600.00 
$1,250.00 | $1,000.00 $7,000.00 


$136,342.00 


$20,895.00 $24,157.00 $29,665.00 
$3,890.00 $3,990.00 $6,900.00 
$24,785.00 $28,147.00 $36,565.00 
$5,100.00 $5,100.00 $5,100.00 
$5,000.00 $20,000.00 $60,000.00 
$5,000.00 $30,000.00 $40,000.00 
$44,000.00 $0.00 $0.00 
i) $15,000.00 $15,000.00 
$59,100.00 $70,100.00 $120,100.00 





$131,685.00 


$216,742.00 
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Other programs 





Religion and the arts $500.00 $1,000.00 $2,000.00 
Theatre at Old South $1,500.00 $8,000.00 $8,000.00 
Heritage $250.00 $250.00 $2,000.00 
Fellowship groups $250.00 $250.00 $3,690.00 
TOTAL OTHER PROGRAMS $2,500.00 $9,500.00 $15,690.00 





PROFESSIONAL STAFF 
Music, Church School, Parish Worker $104,693.00 $107,875.00 $75,245.00 











TOTAL PROFESSIONAL STAFF $104,693.00 $107,875.00 $75,245.00 





GENERAL SERVICES 





Audit expense $10,000.00 $20,000.00 $10,000.00 
Parking $5,000.00 $5,000.00 $6,000.00 
Advertising $3,500.00 $3,600.00 $3,700.00 
Other expenses $4,200.00 $2,250.00 $2,250.00 
menciomidgustments 0 $40,000.00 
TOTAL GENERAL SERVICES $22,700.00 $30,850.00 $61,950.00 





TOTAL EXPENSES 





$770,717.00 $789,612.50 $1,092,083.00 





TOTAL INCOME $771,577.00 $784,185.00 $1,080,685.00 
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Stewardship 


The 2000 Stewardship campaign continued with the same 
group that worked together successfully for the 1999 
campaign. The theme we chose for the 2000 campaign was 
“Faith, Gratitude and Commitment.” As of December 29, 
1999, we have had pledges from 191 individuals with a total 
amount pledged of $283,366. This is very close to the total 
for the same period for the 1999 campaign ($284,022). We 
know of a number of specific pledges that are still on the way, 
which should allow us to surpass the stewardship total for last 
year. Given the loss of some major individual pledges from 


last year, an advance over last year’s total is welcome news. 


Three groups deserve special thanks for their efforts in the 
2000 campaign. First are those who accepted our invitation to 
be speakers for our Moments for Mission, including Christy 
Ladwig, Sue Grefé, David Sisco, Rob Peters, and Jim Earley. 
Second are those who participated with me in our annual 
phone-a-thon, including Rob and Cindy Thomas, Roger and 
Maddie Burke, Peter Boyle, David Vogan, Kate Wylie, Steve 
Silver and Amanda Nourse. Third are those who helped 
hugely in getting our various mailings out and dealing with 
the responses, including Sonya Abbott (Pledge Secretary, and 
always the rock of the Committee) and Elisa Blanchard 


(without whom the mailings just wouldn’ go). 


We anticipate significant changes in the campaign for 
2001, responding to the call from the Trustees and others to 
widen the Stewardship effort to a level more consistent with a 
larger, sustainable budget. We will be reporting to, and 
drawing counsel from, Council during 2000 in this effort. 


—Jeff Makholm 
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Another easy year has come and gone, except that it seems Pledge Secretary 


the reports issued by the software we utilize to track pledges 
are still confusing many individuals within our congregation. 
It is not me that breaks an annual pledge down into odd 
numbers, but the software trying to be as precise as possible 
when a report is issued. Every time I issue reports to keep 
people informed of their standing, I am sure to get at least 
half a dozen telephone calls telling me that I’ve done 
something wrong, or asking how I could possibly come up 
with some strange dollar and cent amount due. Hopefully this 
little “glitch” in the program will be resolved when we 


upgrade in 2000. 


Other than this little matter, everything runs smoothly. 
This is primarily due to the fact that there are four wonderful 
volunteers that handle the weekly collection duties. They are 
Janet Bayley, Jean Knudsen, Duncan MacDonald and Vicki 
Newman. I wish there was a way we could make their weekly, 
time-consuming task easier, but unfortunately that doesn’t 
seem possible. I am eternally thankful for all their assistance naan {(So5 Seema. G05 


$ 25,101.11 
$ 30,912.92 | $ 
$ 22,966.35] $ 31,513. 





throughout the year and look forward to working with them 






in the year ahead. 






Respectfully, $ 25,48292]$ 28,100. 
$ 26,147.29 | $ 

Sonya Ann Abbott June $ 19,044.20 | $ 

Pledge Secretary 


July $ 17,884.33 | $ 14,930.( 
August $ 20,640.00/$ 33,8721 
September $ 24,373.72|$  36,832.( 
October $ 30,336.32/$  35,160.( 
November $ 30,163.00 | $ 47,167.C 
December $ 39,824.00 | $ 45,742.( 





Old South Church 
Service Offerings Cf '98 & '99 
$50,000.00 
$45,000.00 
$40,000.00 
$35,000.00 
$30,000.00 
$25,000.00 


$20,000.00 

$15,000.00 

$10,000.00 

$5,000.00 
$- 


September f& 
November f& 
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Leadership The Leadership Committee held monthly meetings from February through 

Committee June and held nine meetings from September 1999 through January 2000. The 
February through June meetings were to fill vacancies that came up because of 
people changing jobs and moving away, and the meetings in the fall were focused 
on the slate of nominees below, which was posted at the elevators on the first 


floor on Sunday, January 9, 2000. 
Nominees for Election at the Annual Meeting 
of Old South Church in Boston 
to be held in Mary Norton Hall, 12:30 pm, 
Sunday, February 6, 2000 


Office Nominee Term Years served Term Limit 


Ends this office 


Moderator Pamela Roberts 2/01 l None (Three 1- 
year terms is the 
tradition) 

Clerk Lawrence Bowers 2/01 3:5 None 

Treasurer Frank Wezniak 2/01 0 None 

Historian Susan Campbell 2/01 8 None 

Trustee Frank Wezniak 2/05 0 Two 5-year terms 

Deacon George Delianides 210 5%ae 30 One 4-year term 

(*replaces Steve Silver) 

Deacon Eli Pierce 2/04 0 One 4-year term 

Deacon Arthur Rivers 2/04 0 One 4-year term 

Deacon ‘Tommie Sue Montgomery 2/04 2 One 4-year term 
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Office Nominee Term Years served Term Limit 


Ends this office 


Council 
At-large Linda Alhart 2/03 0.2 ‘Two 3-year terms 
At-large Robert Hiss 21034. .0 | Two 3-year terms 
At-large Judith Pedersen BAN ES AW Two 3-year terms 
At-large Jim Earley 2/01* 0.2 Two 3-year terms 


(“replaces Jack Hodgkins) 


Committee Chairs 


Christian Education Sue Grefe PALE None 
Christian Outreach Sonya Abbott PUL AY None 
Finance David Vogan PLLC 2: None 
Music Jeff Makholm ot leeat None 
Leadership Doreen Spence 2/036 £0 One 3-year term 
Operations Jack Hodgkins aU eal None 
Publications Evan Shu 2/Ob ded None 


Religion & the Arts (Co-chairs) 


Linda Jenkins/ ZO eet None 
Jim Ognibene 2/0 le) None 
Young Adults Erin McCoy Alarcon 2/01 0 None 
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Other Positions: 


Advice & Support Committee 
At-large John Weingartner 2/01 0 None 
(Advice & Support also includes Moderator, Senior Deacon, Finance Chair) 


Calendar Editor Evan Shu BIO 3 None 


Leaders continuing to serve in 2000 (and year term ends): 


Board of Trustees (Total of 5) 
Linda Macgregor, 2001; 
Guilliaem Aertsen, 2002; 
Ann Merrifield, 2003; 
Dwight Crane, 2004. 
Board of Ministers and Deacons 
Debbie Davis, 2001; 
Judie Pierce, 2001; 
Ron Smith, 2001; 
Arlen Brown, 2002; 
Mary Hunter, 2002; 
Irene Leber-Fennessy, 2002; 
Peter Boyle, 2003; 
Maggie Mode, 2003. 
Council At-large 
Judith Fisher, 2001; 
Diego Martinez-Paz, 2001; 
Russell Gregg, 2002; 
David Ladwig, 2002; 
Charlotte Simpson, 2002. 


Also on Council: Moderator, Clerk, Treasurer, Historian, a Trustee representative, 


two representatives of Deacons, and the Chairs of the Committees. 


ae en ean Stee 
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All Members and Associate Members Are Eligible to Vote at Annual Meeting 


From the By-laws 


3. Obligations and Rights of Membership. The action of becoming a member 
or an associate member is one of covenanting with others to strive to live a 
Christian life, to share in the fellowship and the work of the Church, to attend 
the regular worship of the Church including the celebration of the Lord's Supper, 
to contribute to the financial support and Christian outreach of the Church and 
to nurture concern for one’s fellow members and for one’s fellow men. Each 
member and associate member accepts the Confession and the Covenant of the 


Church as that Confession and Covenant is set forth in Article II. 


Any member or associate member shall be eligible to vote at meetings of the 
Church Membership and shall be eligible for any elective or appointive office 
within the Church, except that associate members shall not be eligible to serve as 
Church Moderator, Treasurer or Clerk nor as a member of the Board of Ministers 
and Deacons, and the Board of Trustees, nor as a member of the Church 


Council. 
Leadership Committee Role is to Make Nominations for Annual Meeting 
From the By-laws: 
The Leadership Committee shall have the following duties and powers: 


(1) It shall, at the Annual Meeting of the Church Membership, present and 
place into nomination the names of persons to be considered for election to those 
positions required by these by-laws to be filled at the Annual Meeting of the 
Church Membership. The names of such persons to be nominated by the 
Leadership Committee shall be posted in the main vestibule of the Church 
sanctuary at least twenty-one (21) days prior to the date of the Annual Meeting. 


Nominations may be made from the floor at the Annual Meeting of the 
Church Membership, provided that a written notice signed by at least five (5) 
Members has been posted in the Church vestibule at least fourteen (14) days 
before the meeting advising the membership that such nomination is to be made 
at the meeting. This notice requirement may be from time to time waived by a 
vote of two-thirds of those members in attendance at the Annual Meeting upon 


the motion of the Chairman of the Leadership Committee. 


(2) It shall, on a continuous basis, solicit from the Ministers, the governing 
bodies of the Church, its Committees and related groups and from the Church 


membership the names of persons who should be actively recruited into the work 
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of the Church because they have the capacity to develop into responsible and 
effective parish leaders and it shall maintain files setting forth the names of such 


members, their particular interests and skills, and such further information as 


may be useful to the Church. 


(3) It shall nominate delegates to the Metropolitan Boston Association and 
the Massachusetts Conference of the United Church of Christ. 


(4) It shall submit a report at the Annual Meeting of the Church’ 
Membership. 


Kenneth Campbell, Chair 


The Leadership Committee, 1999-2000 
Kenneth Campbell, Chair (term ends 2/2000) 
Arlen Brown, Deacons (2/2002) 
Debbie Davis, Senior Deacon (2/2001) 
Eleanor Jensen, At-Large (2/2000) 
Scott McInturff, At-Large (2/2001) 
Doreen Spence, At-Large (2/2002) 
Robert Wulff, Trustees (2/2000) 
The Rev. James Crawford, Senior Minister (Non-voting member) 


oe 
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The Music Committee believes that our music ministry is 
key to expanding the outreach of Old South Church into the 
Boston community. The most important function of our 
music program is to present the best in choral, organ and 
instrumental music in a way that enhances worship and 
becomes an integral part of it. The music program also 
facilitates our members’ (and others’) participation in our 
worship services and is a means for passing the gospel on to 


our children through their own participation. 


The Music Committee met periodically during 1999 to 
hear reports from Gregory Peterson; review the quantity, 
quality and member participation in OSC’s music program; 
and assess the state of OSC’s instruments. Much of the 
Committee's work in the fall dealt with the long-range vision 
for the music program which included the following major 


items: 


1. Choir Professional Expense: We plan for a more 
regular summer choir, with four professionals in 2000 and a 
further review of the possibility for increased professional 


involvement in future years. 


2. Professional Instrumentalists: The Committee plans 
to expand the number of instrumental performances 


thro ughout the yeal. 


3. Music Series: In addition to worship services and 
performances such as those on First Night, the Committee 
envisions other seasonal concerts planned for Sunday 


afternoons. 


4. Music Assistance: Nobody should underestimate the 
effort that Dr. Peterson puts in to make our volunteers sound 
so good. A necessary item in the furure music program at 


OSC is more regular assistance for him. 


The Music Committee is grateful for the support of 
Council in approving a budget for 2000 thar allows us to 
advance these goals. As we head into 2000, the Committee 
will promote actively our music program both in worship and 


otherwise. 
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Music Committee 


Members: 
Dave Elliott 
Irene Leber-Fennessy 
Judie Pierce 
Laurie Stickels 
Jeff Makholm (Chair) 
James Crawford 
Gregory Peterson 
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The Music program at OSC would not flourish without the efforts of its 
volunteer musicians. These include Randy Steere (our Assistant Organist), the 
volunteer members of the parish choir and the bell ringers. What a group! A 
profound thank you also goes to those supporters who helped to upgrade and 
maintain our sanctuary and chapel organs and others who through their gifts 


have supported our music performances in other ways. 


I would like to thank the Committee members—Dave Elliott, Irene Leber- 
Fennessy, Judie Pierce, and Laurie Stickels—for their assistance and counsel. 
Thanks also to Jim Crawford, who attended every Committee meeting and 
effectively passed to us all his love for the music program. Particular thanks to 
Greg Peterson for his lending his vision, professionalism, hard work and good 


humor. 


Jeff Makholm, Chair 


ee 
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The Operations Committee has been very busy over the Operations 


course of the past year. All committee members deserve a 
special thanks for the long hours and difficult decisions they 
have had to struggle with, including assisting in the staffing 
reorganization and prioritizing renovation plans for our aging 


building and its outdated systems. 
Renovation issues 


The year started in January with the completion of the 
1998 Old South Church Master Plan submitted to the 
church by Jean Carroon Architects, Inc. of Boston, 
Massachusetts (now Goody Clancy & Associates). For the 
past several years, the National Park Service has listed our 
building at 645 Boylston Street on their Landmarks Watch 
List citing “deterioration caused by extensive deferred 
infrastructure work.” With maintenance problems growing, 
including two citations by inspectional services this year alone 
and many non-code compliances (especially life safety issues), 
the committee has started to determine how best to correct 
some of these problems. Jean Carroon Architects has been 
retained to develop plans and specifications for two separate 


projects: an exterior envelope and an interior. 


In April, the committee started the long process of trying 
to determine the correct programming needs for the 
renovations. Aside from our goal to have the building 
removed from the National Park’s Watch List by the year 
2002, a mission statement for the renovation was adopted to 


guide the committee through this process: 
Mission Statement for the Building Renovation, 1999 


The purpose of the Old South Church in Boston is to worship 
and serve the God of our Sovereign and Savior Jesus Christ. We 
do this through regular services of worship, education, outreach, 
pastoral care, and community building. We retain and support a 
facility whose mission is to enhance our purpose and enable these 
functions—a facility that shall be a clear statement to the 
neighborhood, city and world that it houses a vigorous, creative, 


faithful Christian congregation. In addition the facility should: 


Committee 


Members: 


Sonya Abbott 
Susan Campbell 
Catherine Dauber 
Vicki Newman 
Ted Parkins 

Eli Pierce 

Kay Stamp 
Elizabeth Tustian 
John Weingartner 
Jack Hodgins (Chair) 
Elisa Blanchard 
David Clark 
James Crawford 
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Be accessible to all as we seek to provide “an open door” 
Possess upon entrance a welcoming environment 

In its spatial designs be attractive, inspiring and inviting 
Have a secure, well maintained outer shell 


Retain in tts updating of the exterior and interior spaces the integrity of its 
original High Victorian Gothic ecclesiastical architectural vernacular 


Be versatile in spaces it makes available for worshipping, gathering and 


meeting 
Provide for the safety of all, infants through senior citizens 
Meet all applicable codes of the City and Commonwealth 
All updated systems should be of the quality to last well into the next 


millennium. 


The committee circulated questionnaires to all other church committees and 
the organizations that use our facility to obtain documentation of how we use our 
facility and suggestions as to how our facility might better serve the users of the 
church facilities. In May, the Operations Committee sponsored a series of 
working sessions open to the congregation at large to discuss issues of concern 
regarding the possibility of a major renovation. The church had several 
professionals perform exploratory work and had lead paint and asbestos testing 
done to better understand the depth of the problems that will be encountered 
with a major renovation. The stained glass has yet to be surveyed. The committee 
met bi-weekly over the summer, sifting through and organizing the information 
that was gathered from their efforts in the spring. The issues were divided into 
two categories: one for everything that is broken and by law required to be fixed 
and a second category for issues that seem to require updating but are not 
absolutely necessary. This sparked long discussions to define the term “broken,” 
especially as it pertains to safety issues. In the end, a preliminary program was 
given to Jean Carroon Architects, which developed a set of schematic plans and 
specifications. From the Carroon plans, Walsh Brothers Inc. Engineers & 


Contractors provided us with a detailed, itemized cost estimate in September. 
Maintenance issues 


In March, the church received a citation from the city citing failing fire 
escapes and balconies. Wayne C. King PE. was hired to determine the extent of 
the damage and DeAngelis Iron Work has been hired and will start construction 
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to fix the escapes and balconies starting in January 2000. In November the 
vertical crack in the south glazed brick wall became severely cracked causing 
major leaking to occur inside the northeast stairwell. This became a high priority 
in December and the decision was made by the Trustees to repair the vertical 


crack in the spring of 2000. 
Staffing issues 


In the spring of 1999, the committee started addressing the church's staffing 
concerns, which were sparked by the announcement of Janet Butler's retirement. 
The committee formed a task force to review current job descriptions and to 
make recommendations for the appropriate replacements. The task force 
interviewed various OSC staff members and others for input, suggestions and 
ideas on how to fill the void created with Janet Butler's departure in July. The task 
force recommended that the church hire a full time receptionist to work the front 
desk and in addition hire a full time office personnel to help with the office 
overload. With the robust economy, this proved to be difficult task. Many 
resumes were reviewed and interviews took place. In November, the position of 
administrator was filled with Helen McCrady; the front desk is still being covered 


by a temp agency as our search continues. 


Elisa Blanchard has been assigned a new title, Operations Manager, as she 
continues to work four days a week. She has done wonders keeping the office 
well organized through the staffing shortage and as troops of architects and 
preservationists filter through all the church files. She has also effectively 
managed the increased building use as the push for longer hours by the 


community and congregation continues. 


David Clark continues to manage the church sextons. Joel Paxton was 
increased to full time employee in November. Ellie Marshall’s hours at the front 
desk have been increased as well to support increased building use and to handle 
the onslaught of increasing maintenance as our building systems continue to 
decline. David, Elias Perez, and Joel have done a great job handling this increased 
activity and have helped to provide various architects and engineers with 


pertinent and missing historical data as needed for the possible renovation. 


The Operations Committee would like to send a big thank you and a sad 
good-bye to Catherine Dauber and Kay Stamp as they had to resign from the 
committee over the past year. The committee would also like to thank Bea 
MacDonald for her year of hard work as Operations Committee Chair in 1998. 
We would also like to thank Janet Butler for her many years of hard work and 


service. We wish her good luck and a very happy retirement. 


Jack Hodgkins, Chair 
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Publications & 
Communications 
Committee 


Members: 
Henry Crawford 
Janet Eldred 
Elizabeth Gilbert 
Linda Jenkins 
Amanda Nourse 
Steve Silver 
Suzanne Woolston 


Evan Shu (Chair) 


PC, the Publications & Communications Committee, 
had another productive year in 1999. The core of our work— 
the ongoing collection and distribution of information about 
our church, its worship, and its program and mission via the 
church bulletin, the monthly Calendar, and the quarterly 
Reporter—went on largely without a hitch throughout the 
year, thanks hugely to our workerbees: Eleanor Jensen who 
handles the weekly bulletin; Lois Corman who handles the 
monthly Calendar; the FCSLM group that helps with the 
mailings; Ellie Marshall who does a lot of the Risograph 
printing; and most of all, Elisa Blanchard our church 
administrator (now operations manager), who oversees all 


details large and small. 


Our “new technology” side also continued its work this 
year without any major hitches or glitches via the Old South 
Web page <www.oldsouth.org> thanks to the efforts of our 
webmaster, Hank Crawford, who managed all first from 
Hawaii and now in Washington D.C. and via our Old South 
Forum, the automated e-mail mailing list that now boasts 


some 111 subscribers. 


Lest we be too much nose to the grindstone, the Long 
Range Planning Committee's planning initiative this year 
forced us to “look outside the box” and think about our wish 
lists, both short-term and long-term. In our biggest change of 
the year, this planning process forced us to interrupt the 
coziness and bliss of our “virtual” committee meetings by e- 
mail in favor of a “real, live” committee meeting in person 
this past June. Via that process we developed a retrospective 
look at the work of our committee from 1973 to the present, 
and through our discussions, both virtually and live, 


recommended that: 


a) we have our own separate budget lines in the overall 


church budget; 
b) that we get more staff help for ongoing PR (public 


relations) work; 


c) that we upgrade our Internet activities; 
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d) we cooperate with other committees for special publication efforts; 


e) that we evaluate the effectiveness of current church modes of 


communications; and 


f) we continue to think long term about other things that we might want to 
do in the future (such as broadcasting the Sunday service throughout the church 
facility, broadcasting the service via cable TV, on the radio or via our Web page, 


etc.). 


Our biggest wish came true at the end of the year with the hiring of Helen 
McCrady as Church Administrator (with Elisa moving up to Operations 
Manager). Already she has spelled Lois a “Calendar” month and, among her 
many other duties, has begun the very important work of overseeing our routine 
PR needs by updating our PR contact list and starting a regular process of getting 
important event notices out to venues that provide PSAs (Public Service 
Announcements), as well as submitting advertising layouts and copy. We expect 
that over time she will be able to broaden and strengthen these PR activities to a 


develop a comprehensive program of public relation efforts. 


My grateful thanks to the members of the committee—Steve Silver, Linda 
Jenkins, Amanda Nourse, Janet Eldred (in the UK), Elizabeth Gilbert, and our 
“newbie” Suzanne Woolston—who all contributed their articulate and thoughtful 


voices in printed or virtual form throughout the year. 


Evan H. Shu, Chair (Y2K? Bring It On!) 
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Committee for 
Religion & the 
Arts 


Members: 
Lise Beane 
Maddie Burke 
Elizabeth England 
Tom Keydel 
Linda Dini Jenkins (Co-Chair) 
James Ognibene (Co-Chair) 
Lael Murphy 


Greetings! 


In 1999, the Council gave the Committee for Religion & 
the Arts the latitude to institute a “co-chair” leadership 
structure, with Linda Jenkins and Jim Ognibene taking the 
reins. During the last year, we've built on the work of our 
predecessors, and want to thank, particularly, Sonya Abbott. 
Under her watch, the program has grown to include many 
eagerly anticipated annual events and was granted its first 


“operational” budget in many years. 


The Committee, which consists of Lise Beane, Maddie 
Burke, Elizabeth England, Tom Keydel, Rev. Lael Murphy, 
and ad hoc members Laurie Stickels and Elizabeth Tustian, 


has worked hard to ensure that we stay true to our mission of: 


* providing program opportunities for Old South and 


the surrounding community in the visual and performing arts 


* encouraging the study of the arts as related to religion, 
ging y g 


and 


¢ stimulating individuals in the development of their 


artistic skills. 


We began the year with a few “brainstorming” sessions, 
looking at how the Committee does and could add to the life 
of Old South Church. These exercises were fortuitous, and 
put us in good stead when we were approached by the Long 
Range Planning Committee in the spring. Like every other 
committee and fellowship group at Old South, Religion & 
the Arts spent many weeks wrestling with the major tasks at 
hand for 1999: responding to an Operations Committee 
survey about space and committee usage at Old South 
Church and putting together a three-year plan and budget 


based on our (almost) unlimited imaginations. 


The exercises brought us closer together as a Committee 
and gave us a renewed sense of community with our “sister” 
organization, Theatre at Old South (TAOS). We were also 
able to expand our horizons, seeing how we might be able to 
work with other groups within the church for co-sponsorship 
and outreach efforts. 
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From a programmatic standpoint, the Committee sponsored a wide variety of 


events this year: 


¢ Pizza & Palms in March, where we crafted crosses for the Palm Sunday 


service 


* Continuation of “The Artists Way/Creative Voices” workshop through 
March and April 


¢ TAOS’ Presentation of How To Succeed in Business Without Really Trying 
in May 


¢ Photography exhibit by Jesse Putnam in September 

¢ Photography exhibit by Jim Ognibene in October 

¢ Old South Coffeehouse in October | 

© Multi-media exhibit by the American Academy of Religion in November 
¢ TAOS’ production of As You Like Jt in November 


¢ Photography/poetry exhibit by Maddie Burke and Linda Jenkins in 


November-December 


¢ Ornaments & Outreach in December, where we crafted hand-made 


ornaments to be delivered to shut-ins during the holidays 


¢ Latin American créche exhibit by Tommie Sue Montgomery in 


December 


¢ Photography exhibit on Arts and Social Activism by Lise Beane in 
January 


From an operations standpoint, the Committee was actively engaged in a 
number of issues this year, ranging from the creation of a document to help 
exhibitors mount a show, to a discussion with the By-Law Review Task Force on 
why the Committee should continue to have a Council seat, to a discussion with 
the Council about how to allow Old South artists to respectfully sell their 


spiritual-related creations on Sunday. 


Moving forward, we are eagerly anticipating the introduction of some new 
events in the Year 2000. Watch for more hands-on workshops of all kinds, new 


music events, different kinds of theatrical experiences, and cosponsorships with 


Christian Education, LGF, and others. 
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Art is a Christian ministry, alongside Outreach and Education. Art is also a 
language. For some, it is the only language they speak. In an age of intimidating 
technology, we need art more than ever as a way to be with one another. “Art can 
help us see what we are missing. Sometimes, we will see another person's point of 
view, sometimes we will see how limited our own point of view is, and sometimes 
we will see that we are not alone.” (A. Simmons) When we add our unique 
dimension of religion or spirituality to that equation, we see how important our 


mission is here at Old South Church. 


Many, many thanks to all who made this last year so successful and so 


stimulating. And thanks be to God for being our guide on this amazing journey! 


Respectfully submitted, 
Linda Dini Jenkins and James Ognibene 
Co-Chairs 


i 
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During 1999 the leadership of TAOS has changed hands. TAOS 
Elizabeth Tustian has stepped down as the Chairperson and (Th eatre at Ol d 
Elizabeth England has taken the reins. Some of our new goals 
were to strengthen our bonds within the Church, to help South) 
other groups within the church that might need our expertise _ 
or just hands, and to enhance our relationship with the 


Committee for Religion and the Arts. 


TAOS is in a unique position in that we are an outreach 
group with a strong base of membership that is not members 
of Old South. These people come from varied backgrounds to 
contribute their acting and behind the scenes talent to our 
group. We also have members who are very active in OSC. 
These people are the core of TAOS. Since the chair of TAOS 
must always be a member of the Church, most of the TAOS 
member who are also OSC members have been on the Board 


of TAOS art least once. 


In 1999 TAOS put on two shows. As has been our history 
for the past six years we have performed a musical in the 
Spring and a “straight” show or non-musical in the fall. Each 
show made a profit for the church. Last June we performed 
How to Succeed in Business Without Really Trying. Directed by 
Steve Seriecka, it was a wonderful show and those who were 
unable to attend missed a foot-stomping time. In fall of 1999, 
Shakespeare returned to Mary Norton Hall. Marc Miller 
directed the play As You Like It. It was one of our most 
profitable shows thus far. The cast and crew made the 


experience enchanting. 


In the fall we also had our first play reading and pot luck. 
It was an opportunity for anyone interested in theater to sit 
down and listen or to read a role from a play. The play we 
read was Moliére’s Tartuffe. In the future, we hope to have 


more. 


This year will be a chance for TAOS to spread its wings 
and try new adventures. We will be running workshops on 
different aspects of theater, church symposiums on how the 
plays can relate to our religious experience, a summer cabaret, 


and a fall performance that will introduce all who are 
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interested into the fascinating field of theater. With the help 
of the Sewing Circle, we hope to improve the seating 
situation. More cushions with covers will be available for rhe 


metal chairs. 


We are looking forward to what lies ahead and appreciate 
all the support from the church community. 
Respectfully submitted, 
Elizabeth England 
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The Young Adults’ Group gained several new regular Young 
members who have really helped make it a fun year. The Adults 
group participated in Sunday's Bread and the Habitat 
building day. We had a trip to the beach in the summer and 
spent a good deal of the summer coming up with our mission 
statement and budget proposal as part of the Long Range 
Planning's initiative for all committees to look 5 years back 
and 5 years ahead. We also continued our monthly lunch 
gatherings. In October we had a very successful retreat, our 
first one in several years. The topic was “How to follow Christ 
and be a regular person’; it was led by the YA group itself, 
rather than by an outside leader. We found this approach to 
be more economical and perhaps even more fun. We 
concluded the year with our annual YA Christmas party and 
Yankee Swap which was well attended by regulars and new 


friends alike. 


Amanda Nourse and Erin McCoy Alarcon 
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Church Women 
United 


Church Women United is a national, ecumenical 
organization which includes all Christian women. The Boston 
unit has held its monthly Board meetings here at Old South 


for a number of years. 


Usually three celebration days are sponsored by the unit: 
World Day of Prayer, May Fellowship Day and World 
Community Day. World Day of Prayer was held this year at 
the Concord Baptist Church and May Fellowship Day at 
People’s Baptist Church. World Community Day was not 
held. Early November, the usual time for this celebration, 
proved to be a time of great change for the unit—the 
departure of our President, Catherine Dauber of Old South, 
for her new home in West Virginia; the ordination of our 
Vice-President, Rev. Dr. Marjorie Jones of Charles Street 
A. M.E., in the A. M. E. denomination; and the move to 
North Carolina of our very active Celebration chair, Anne B. 


Crane of the Church of the Covenant. 


It is hoped that the unit can carry on to sponsor World 
Day of Prayer this March 3rd, Like many women’s 
organizations, the unit is finding it difficult to recruit new 
members who can carry out the organization's programs. 

Mary Kendrick 
Corresponding Secretary, 
Church Women United 


in Boston 
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The LGF Fellowship Group continues to advance in a LGF 
number of different directions. This year we have completed (Lesbians, Gays & 
our transition to a new Planning Committee structure, which 3 
enables us to create program events that more accurately Friends) 
reflect the needs of the group. Significantly, we have added 
spiritual growth activities, which are designed to help us 
investigate the struggles with being Gay and Christian in a 
homophobic culture. Some of these activities have focused on 
enabling a deeper level of sharing between fellowship group 
members, while others have focused on enabling members to 
discuss the essential problem of defining what our faith 
means. These are exciting events for the group and have 


stimulated a greater level of intimacy and strength. 


We have also been actively trying to encourage 
membership growth by carefully crafting events that can be 
more widely publicized. The Creativity Workshop offered last 
January is an example. This event was jointly sponsored by 
LGF and the Committee on Religion and the Arts and was 


both well attended and well received. 


LGF members continue to be active throughout the 
church, participating in various church-wide events. We 
continue to schedule service events with the Boston Living 
Center, Sunday's Bread, the AIDS Walk, and Habitat for 
Humanity. We also hold several fellowship events around 
significant holidays, such as Christmas, Valentine’s Day, and 
Halloween. We continue to work with the Pride Day 
Interfaith Coalition to provide both the Pride Day Interfaith 
Service and a Thanksgiving Day Service. This year’s 
involvement with the UCC Coalition for Lesbian, Gay, 
Bisexual and Transgender Concerns was less active than we 
might have liked; however, we look forward to recommitting 


ourselves to this important ministry. 


Administratively, LGF published three newsletters with 
program offerings and articles of general interest as well as 
several other minor publications. We also held several 
planning committee meetings and new member brunches. 


The LGF retreat was held at the Walker Center and included 


the tremendous efforts of Bonnie Evans. 
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We wish to extend our thanks to our outstanding Planning Committee 
members, who have done so much to make 1999 an excellent year. 
Respectfully submitted, 
Tom Keydel and Randy Steere, 
Co-Coordinators for the Program Year 1998-99 


Sampling of Calendar 1999 Events 


January 5: LGF Planning Meeting 

January 7: Finding Our Creative Voices (Creativity Workshop) 
February 1: Service event with the Boston Living Center 

February 14: Annual LGF Valentine’s Day Party 

March 28: Sunday's Bread 

April 2: Pizzaand Palms 

April 24: LGF Retreat at the Walker Center 

May 1: TAOS Night 

pans AIDS Walk 

June 12: Boston Pride Day and the Pride Day Interfaith Service 
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Our fellowship was blessed to have Rev. Merle Jordan as Men’s Fellowship 
our spiritual mentor. Merle led us on readings and discussions 
of several mystic writers based around a theme of “Evolving 
Male Spirituality.” Works of Julian of Norwich and Howard 
Thurman, among others, opened us to our spiritual 
perceptions of gender, social justice, and God’s place in our 


public lives. 


We met as usual at the home of Ed Cutler where we 
enjoyed shared lives, song, prayer, and Ed’s famous home 


cooked stews and chilis. 


For the coming year our spiritual guide will be Rev. Jim 
Crawford, and we will be meeting at Jim’s home in Brookline. 
The Men's Fellowship meets the third Wednesday of each 
month at 6:00 pm for pot luck and good conversation. Early 
discussion topics this year include the Lord’s Prayer and 


selected psalms. 


All Old South men, both members and friends, are 


welcome to our environment of trust and friendship. 


Fred Ficken 
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Women at the 
Well 


This fellowship group had a great year, continuing our 
tradition of providing a place of connection for the women of 
Old South—a place for sharing with each other as we strive 
for spiritual growth. The goals remain the same, but we did 


make some significant changes in the organization. 
Name Change: 


At the September meeting, participants discussed the 
name of the group: Women Doing Theology. Many felt that 
this name made people unsure of who we are and what we do; 
that the name should reflect more about our community of 
faith than what we study. And so, in October, the members 
present voted to change the name to “Women At The Well: a 
monthly gathering of women in a loving and caring 


community of faith.” 
Place: 


In September, we began meeting at Old South, in order to 
make the monthly meetings more accessible to as many 
women as possible. We meet from 6:30 to 9:00 p.m. on the 
first Wednesday of the month (except July and August). We 
share a delicious potluck meal, good conversation and 


spiritual (and spirited) discussion. All women are welcome. 
Discussion Materials: 


Early in the year, we discussed The Cloister Walk by 
Kathleen Norris. Currently we are reading Practicing Our 
Faith edited by Dorothy C. Bass. We now try to choose books 
and materials with chapters that can be read as single units, so 
that a person can participate even if she has only been able to 


read a portion of the book. 
Retreats: 


Each year, we sponsor two day-long retreats for all women: 
of the church. On January 30, a day of fellowship, reflection 
and prayer was led by Wanda Harris- Watkins of Andover 
Newton Theological School, focusing on the reality of life 
transitions. The spring retreat, held June 5 at Andover 


Newton, was titled “Longing for You, O God”, a day of 
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reflection and prayer inspired by the book of Psalms and was led by Lael Murphy 


and Katrina Wuensch. 
Annual Christmas Party: 


Hosting this gathering each year for all women of the church has been a 
meaningful and enjoyable activity. This year it was held on December 8 in the 
Guild Rooms, with a potluck meal and gathering around the fireplace for carol 


singing and sharing of Christmas stories, poems, and memories. 
Collection for City Mission Society: 


This year the church-wide collection of gifts and toys for the City Mission 
Society was jointly sponsored by Women at the Well and the Outreach 
Committee. It is a heart-warming and satisfying cause, and we appreciate the 


generosity of Old South members who support it. 


Hearty thanks to Lael Murphy and Katrina Wuensch for their fantastic 
ministerial support. Their enthusiasm, creativity, and spiritual guidance have 
been invaluable. (Not to mention lugging heavy plates and flatware from upstairs 
kitchens to the Gordon Library for the potlucks!) 


Betty Smith, Chairperson 
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Women’s Guild 


The purpose of the Women's Guild is to unite the women 
of the parish in service for the cause of Christianity in the 
community and throughout the world. All women of Old 
South Church are invited to attend our meetings the second 


Tuesday of each month, and will be warmly welcomed. 


Our meetings start with a work project for the Mass. Eye 
and Ear Infirmary as we gather around the table in Mary 
Norton Hall, visiting with each other. During the next hour 
we have a short program that tries to follow our purpose— 
sometimes a guest speaker, sometimes a short video of 
interest. We are always enriched by programs by the ministers 


during our Lenten meetings. 


Through our endowment we are able to contribute in 
many ways, giving financial assistance to the church budget, 
scholarships for several recipients, and allocations to Christian 
causes we have supported throughout the years. In addition, 
this year we will refinish a beautiful old podium used for 
many purposes throughout the Church. 


Our beloved Catherine Dauber, who headed the Guild for 
more years than anyone hardly can remember, moved to West 
Virginia in November. The membership will continue on 
with various members taking part in planning the programs 
with the indispensable help of the Rev. Lael Murphy. 
Catherine's last attendance at the Church Council was in 
October. She introduced her replacement, Marjorie Wold, 
and the Rev. Jim Crawford read into the record the attached 
tribute of appreciation. We will miss her very much and 


remember her always. 


—DMarjorie Wold 


84 Old South Church in Boston 1999 Annual Report 


Members, Committees & Staff 


“Catherine Dauber: Woman of deep faith and courageous leadership, committed 
participant in public life, vast contributor in every way to the cause of social justice and 
service; a model for men and women everywhere in the fight for human dignity, a vital 
presence in ongoing progress of cancer research and healthcare; loving wife, mother, 
grandmother, great-grandmother, a sister in Christ in this church, serving in tts highest 
elected offices, leading worship, never failing to respond to various institutional needs, 
always rising to the occasion, humorous, patient, supremely reliable, flexible, and in her 
tenth decade operating as if she were in her third; an inspiration and support to all of 


Us. 


The Council of the Old South Church in Boston offers its thanks to you, in the first 
place, for just being among us, in the second place, for living your faith in radiant and 
infectious fashion, and in your new West Virginia residence, we harbor every confidence 


you will continue a significant and redeeming witness. God bless you always.” 


At the end of 1999, Old South Church had 602 full and Mem bership Report 


associate members. We received 33 new members and lost 29 


members through death, transfer, by request, or by church 


action. 
Additions 
Confession of Faith 4 
Reaffirmation tbe 
Letter of Transfer 15 
Associate Member ] 
Total additions 3, 
Losses 
Death 
Transfer 8 
By request 
Other removals 10 
Total losses 29 





Old South Church in Boston 1999 Annual Report 85 


Members, Committees & Staff 


Membership Additions 
by Letter of Transfer 


Erin McCoy Alarcon 
Samuel C. Carpenter 
Barry Atlee Chester 
Brent Damrow 
George Davis 

Lisa Dusenbery 
Wendy L. Gale 
Michael Joseph Horgan 
Thia Odiorne 

David Palnick 

Valyri Ann Peck 
Joseph P. Schutt 
Irene Sofalvi 

Craig Murtha Tanny 
Paul Thomas 


by Confession of Faith 


Heather Kinnear 
Grace Pan 

Chihiro Takeuchi 
Cynthia Murtha Tanny 
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02/07/1999 
02/07/1999 
12/05/1999 
02/07/1999 
06/06/1999 
06/06/1999 
02/07/1999 
02/07/1999 
12/05/1999 
02/07/1999 
06/06/1999 
03/28/1999 
02/07/1999 
02/07/1999 
12/05/1999 


03/28/1999 
03/28/1999 
02/07/1999 
02/07/1999 


15 


by Reaffirmation 


Barbara Ansley 
Edward Wallace Balmelli 
Fred Biasella 
Margaret Butler 
Adrian E. Conway 
Liliana D. Conway 
James E. Earley 
Marion Louise Earley 
Debra Freese 
Raneeenebuente 
Rose Sandoval 

Curt Siddall 

Kenneth Ward 


as Associate member 


Tae-Won Park 


| 13 
06/06/1999 
02/07/1999 
09/28/1999 
02/07/1999 
02/07/1999 
02/07/1999 
02/07/1999 
02/07/1999 
03/28/1999 
12/05/1999 
12/05/1999 
09/28/1999 
06/06/1999 


03/28/1999 


33 joined in 1999 


Members, Committees & Staff 


Elisha Pierce 3rd 


From associate to full member: 


Membership Losses 
by Death 4 
Marietta Flood-Thornton 01/27/1999 
Margaret W. Scott 09/08/1999 
Dorothea E. Walker 08/13/1999 
Nancy Yetman Gyehavee. 
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by Transfer 


Hannah Brown 
Elizabeth Gilbert 
Dan Gurry 
Koleen Gurry 
Hugh C. Hilliard 
Jean Hilliard 
Lucy Weiger 
Claudia S. Wu 


Removed by church 


Abagail Adams 

Lisa Barrie 

Thomas Barrie 
Thomas Carney 

F. David King 
Susan King 

Aaron F. McPherson 
Amy L. McPherson 
Peter Pease 


Richard M. Srort 
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11/03/1999 
02/04/1999 
01/15/1999 
01/15/1999 
01/11/1999 
01/11/1999 
01/29/1999 
11/30/1999 


02/15/1999 
02/15/1999 
02/15/1999 
02/15/1999 
10/04/1999 
10/03/1999 
01/29/1999 
01/29/1999 
12/31/1999 
12/31/1999 


10 


Members, Committees & Staff 


Removed by request " 
Virginia Z. Altmann 04/21/1999 
David R. Engwall 11/03/1999 
Laura L. Engwall 11/03/1999 
John R. Hart 07/01/1999 
Paula L. Messina 11/22/1999 
Henry A. Shockley 04/21/1999 
Lila W. Shockley 04/21/1999 
Total out 29 


Total members 12/31/99 is 602 
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Officers and Moderator Pamela Roberts 
Board Members Clerk Lawrence Bowers 
Treasurer Robert Wulff 
Historian Susan T. Campbell 
Board of Ministers and Deacons 
Randolph Billings (term expires 2000) 
Phil Degnon (2000) 
Tommie Sue Montgomery (2000) 
Deborah Davis (2001) 
Ron Smith (2001) 
Judie Pierce (2001) 
Arlen Brown (2002) 
Mary Hunter (2002) 
Irene Leber-Fennessy (2002) 
Peter Boyle (2003) 
Maggie Mode (2003) 
Steve Silver (2003) 
Board of Trustees 
Robert Wulff (term expires 2000) 
Linda Macgregor (2001) 
Guilliaem Aertsen (2002) 
Ann Merrifield (2003) 
Dwight Crane (2004) 
Council Members At-large 
Linda Alhart (term expires 2000) 
Mercedes Ridao (2000) 
Frank Wezniak (2000) 
Jim Earley (2001) 
Judith Fisher (2001) 
Diego Martinez-Paz (2001) 
Russell Gregg (2002) 
David Ladwig (2002) 
Charlotte Simpson (2002) 


Council also includes the Moderator, Clerk, Treasurer, 
Historian, a Trustees’ representative, two Deacons’ 
representatives, and the Chairs of the following committees: 
Churistian Education, Finance, Leadership, Music, 
Operations, Outreach, Publications, Religions & the Arts, 
and Young Adults. 
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ehrisciin Educstion Bie Grete Committee Chairs 
Christian Outreach Lucinda Thomas 

Finance David Vogan 

Leadership Kenneth Campbell 

Music Jeff Makholm 

Operations Jack Hodgkins 


Publications & Communications Evan Shu 


Religion & the Arts James Ognibene & 
Linda Dini Jenkins, 
co-chairs 

Young Adults Amanda Nourse 
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The Old South 


Choir 
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Soprano 


Erin McCoy Alarcon 
Alice Andrews 
Barbara Bath 
#Kathryn Brown 
*Elisa Doughty 

Lisa Loveland 

Ann Peterson 

Gloria Platt 

Ann Swinscoe 
Elizabeth Tustian 
*Lori Anderson York 


Alto 


Pam Amidon 
JoAnne Binkley 
Katherine Caldwell 
Joan Christenson 
*Sandra Eddy 
Wendy Gale 

Alleia Groupp 
*Carol Marton 
#Katherine Murphy 
#Rebecca O’Brien 
Chihiro Takeuchi 
Amy Young 


Tenor 


#Jonathan Boxer 
Rick Churchill 
David Elliott 
David Ladwig 
*Jason McStoots 


*Bryan York 


Bass 


*Aaron Engebreth 
+Gary Griffiths 
#Dale Macurdy 
Lynd Matt 
Russell Nile 

Scott Palmer 
Allan Piper 
*David Sisco 


*Section Leaders, 1999-2000 
#Section Leaders, 1998-1999 


+Librarian 
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James W. Crawford, Senior Minister Church Staff 


Lael P. Murphy, Assistant Minister 

Katrina R. Wuensch, Pastoral Associate 

Elisa G. Blanchard, Operations Manager 

Helen McCrady, Church Administrator 

Gregory M. Peterson, Organist and Director of Music 
Randall Steere, Assistant Organist 

Patricia F Hazeltine, Church School Director 
Rolanda Ward, Seminarian Youth Worker 

Carolyn Davis, Director, Preschool 

David Clark, Senior Sexton 

Joel Paxton, Evening Sexton 

Elias Perez, Day Sexton 

Jim Kern, Accountant 

Ellie Marshall, Reception & Publications Reproduction 
Janet Butler, Wedding Hostess 
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To Old South Church on Copley Square 


To Old South Church on Copley Square 
We come from far and near. 
A fellowship of joy and grace, 


In hope we persevere. 


From Arlington, East Boston, too 
From Dedham and Back Bay, 
From North Shore, South Shore, Burlington 


We come to sing and pray. 


We meet to tackle business, too, 
Elect, project, debate, 
Review, preview, administrate; 


Our mission celebrate! 


In OSC on Copley Square 
We claim Christ’s ministry. 
We’re sent to heal this broken world, 


Proclaim Love’s victory. Amen. 


J.W.C. 
February, 2000 


330th Annual Meeting 
of the Old South Church 
un Boston 





A Congregation of the Ubnited Chunrch of Christ 
645 Boylston Street 
Boston, Massachusetts o2116 


Sunday, February 6, 2000 
12:30 p.m. Mary Norton Hall 


6661 
yodayY 90}sn1[, 


HOUNHAD HLNOS AIO 


«et 


7 ‘ yt ( » eau ge x 7 nat aa 7 
; : se i *- os 
: al ‘*< /. ae : 
; a “an by 
a? ih Aerie ny ee, MeN 
i id + eee al he > 







a pat ‘ P Zz a aS " 
 . Ys ate r & s a 
: ie » os i 3 =4 C+. 
‘ 7 4 Ay < : r i | 
6 i. - + 7 hs 
: a : a7 > : © 2 ' : 
. 7 . - 
> ; a - — pe 
5 <n a 


whe 
4 


i as 
aT ~~ 
~" + = 
¢ ; } J , is 
- al . 7 4 ‘s 
1 - , = 
é ‘ ” 





~ 
- a 
\ 
4 
j 
Py ¢ 
+ 3 
-“ 6 
LF 
\ b, 
(y 
re 


4 
_ 
a 
ad 


spubuap [DuUo1JDAado pup joj1dDd ssaAppy — 
JUSWOSeCULUT 9}e1S9 [Roy — 
Sa191j0d JuaUJsaaul pub JuaumMopuy — 
UOTUS}oI pue YIMOIsS diysiaquioypy — 
susieduies diyspreMo}s YSNOIY) SWIOOUI asKvaIOUT — 
YINOS PIC JOF oINyNyJ [eIoueUly o[Qeys SADIYOV 
uei[g AInjue,d) MON 
JO Syeos JeIouRUTy JO JUOUDASTYOR 1A0ddns 0} 
Adtjod JUSUSOAUI puev JUSUIMOpUS dojaAaq 


oaTqalqQO 






| " yailod inoriesvnt bar no MrWe DfT qole es & 
Eto elsog Isionsnii to inomeveidos Hoqqua ae : 
Nari 


asl CusAS wo ee 


diuo2 biO jot 9 suit iit Isionsnan oldsiz ovaitioA .- 


| engingenso qidabiswoie je dquo Smiooni seston aes = 
poitnoter bas diworg gitlerodemoM =~ ae 





a 


a] 


7% 


a 


Kod 


PSTIDUOT INSMUIZSVNG i baw {NOWKANORNA 


insmsesns sp stpizo [ssa — 


ee ~~ 


Hormsash lonotinrisds brn iniiqns 22st = 





SULIOPUUOPY SOURUIOTIOg 

UOMS9IOS pue UOTJeENTBAY Joseue/y JUSUTSSAU]T 
asInjonNNS Joseuvjy JUSUSSAUT 

SOIDI[Og 9WIODUT poextyz/AyInby Jo yuoudojaAoq 
dINnjONNS UONBdOT[V Jessy Jo jUsWIdOTIADG 
SOATION[GGC JUSUTJSSAU] JO JUOWIdOTAADG 
sIsA[euy dnoIH J90g 

SOJLIDOSSY ISPLIQUIRD UIL}OY 


Sdd1S 1XON 








* eetsiooeeAs A eb BIO. 
eiavisA quoi me 





sivilod smooal boxiTwiispd to inomnqolovedl - 
susoune TogsasM inonieoval - 


U 
—! 
~~ 


notosis2 bit noisy ulsval 199808M jnsomesval 


= 


ei 


aiotinoM sonenmote4 


2ovitooidO inemiesval 10 inomqolsved. « ° i 


r - 
> 


gustouite norsoollA joeeA Yo insmgoleved . 


> 
« 
e< 
- 





0 0 90S‘01 86801 L6Z LL 1q9q 





LLL‘6L ysi‘6L 9LL‘Y Ly9‘e gge‘e Je}01 

6E7‘ LL oss‘vL 0 0 0 Ainseeil “S'N 
607'r 0 0 0 0 v9ss 
6ZE'L ZLb'l Spr'l Z6E 1b 90r‘L vvsn 
696'L S861 GS9'L 622'b LS0°1 paenbue, 
G96 Lyb'b 920‘L 026 206 puny ‘buod ssew 





66/LE/cb 86/LE/cb L6/LE/cL 96/LE/cb S6/Le/cb (S.000) $ 


spun JUSTIMOpUuy 





Be Sart. 
— -@eer eset — aa “esr. |) TSO 





eet SUAS BRA OO see ee 
nat ae eter jo. Fae 
| Cre o88sr . 0 o- : ae 


rver - aster arr 


, 


eo 9  908,0r eez.or pes. tt 




















— _ --- one “ Z'OIS 149 [BIO], 
%0'00T %0'°00T %0'00T O10J1.10g [¥}0], 

-- --- --- --- %E"OL 8'rI$ 33uj8y [voy 
%0'OE 6°S$ %E'ey 9’°71$ %6'6 61S soLINsvaiy, pu spuog [¥j}0], 
%0'0 0'0$ %0'LS TI %0'0 00 (19qQQ2,MouTeg) SoLMseer], “Sf 
%0'OE 6'S$ %L'9 sat %6'6 61 spuog S'N 
%0'OL $’EI$ WTOC L$ %B'el L’'t$ Aynby [v}0L 
%0'ST o'e$ %0'0 0'0 %0'0 00 Anby [euonewos}u] 
%0'OI 0'%$ %0'0 00 %0'0 0'0 Amby dep-|Teus sn 
%O'Sh 6'8$ %7 OE L$ %Y El Lt Aynby dep-o87e7] $n 
O1OFI0g ($) onyeA, ONOPHIOd ($) onyeA OOO g (armurg) onye A, SSE[D JOSSV 

[BIOL JO% yoy [BIOL JO% pL [E}OL JO % pI 
UOHRIO|TY WLI9.|-suO'T posodolg UONBOTTY 66/TE/ZI WONBSOITY 86/0E/TT 






spuog ‘sm  Aynby jeuoreusojuy (taqqe Moule) SeLinsvel], ‘Sm 
Aynby dep-jjews som Aunby dep-c31e7 sno spuog ‘Ss’ m 
%01 Aynby dep-983e7 sn. 


oye1sq [POU Ey spuog ‘sqm Aimby dep-23e7] sno 


%LS 


%SYb 







%Pl 


uoHed0}|\y WUa,-Bu07 pesodoig uoNedoj|y jUeLIND 


UOHedOIY 86/OE/LL 


NOLLVOOTTV LASSV 
HOYUNHS HLNOS aTO 





wor 5 
Gag Gland BUG yp qeDoqne F255 





; deol 208 
shat 2.08 fp banitereanl B (exideWoaiel) minumetl 2.08 
__soltgoollA 2G ENS 
fgioT Yo of ioheM 
giioinot (2) pais V 
ge at AY 
$90.0 0.0 
3°0.8 6.6 
52 £82 
2.2 et 
oe.ce tH 
HB.ED ase 








Ghd pote GUO 


omied eSB che #38 iupd qe-egpmel fun . 





noimaollA SCORE L 
istoT to of total 
- pligtnoS =o owieY~™ 
' 88,01 2 TS 
20.0 6.0 
886.0 0.0 
veeer 7 rcs” 
302.2 er 
30,0 | 0.0 
geee | e32 


HEA 





B.e12 


$012 We eeT 


J] GeAIIdaI 930U J00'000 C$ 
JO Suryoen soueuojiod AjIoyTengd 


sposoold Juooyeqe 
XE} (NNO'88E$ JO UOTJJOd JUKU] BINqINSIC « 
SUId}I UOTILI[IOUODII SUISOTS Jsod dn ond], « 
ypne s1odooD Md « 


SUO}OYV SUISO[D 1SOd 
JOOS UOISUTYSeM P67 





ammsti noitsilionoos1 nie ioe queuil « 
“xe! aie’ B8E¢ o- moinog insrisl otudinaid ° ce - 
ab 29901q. inortreisds 


~ 
- 


=e 


Ji 


is\ S991 atoni{ 000. 000, Se 


to anno: ech 3 seroriog chrorias® a e 


- 
_ 


OLD SOUTH CHURCH IN BOSTON 


A CONGREGATION OF 

THE UNITED CHURCH OF CHRIST 
AT 645 BOYLSTON STREET 
BOSTON, MASSACHUSETTS 

02116 





ANNUAL 
REPORT 


2000 















. 4 ' 3’. 1% Seok ws On ity ee 
' } ‘ { d a A ge \4 Panny 
Af e é . d 
9 eo ae rs’ oye aa" dF i Vare 
; “ wit yam, ey Ba 
\ : ee I SRN a Es) OF 
Fh ML bes Vor te 
af; ‘ ‘ vi ‘ ' Boe oe \ee 7 7 
‘ ’ . wea tS ibe aut yi 
; y 7 a a ewe . “? iN eye 7 7 
’ \ * b | Ve ar * re, A be 
ela! NR CY eS ae ee eee 
4 as a Pe ie ‘ ee | ’ Nbe eyogh d , f 
eae ah ae Pit.) ake He OR a 
t) way t ' * Leste jf poh RLY ac. aa 7 ’ . 4 
‘ : A PY cape vy, 9 " : at 
\ *| ‘ . } ‘ , 
j nea? ‘ oth 
‘ 4 ee > ' ; 
; ‘ 
¥ ) at i 
4 f + 
f i wi 
etal die A 
7 hy 1 
i en hon 
tie vy 
es) ' 
i 
‘ 
1 
fi | 
GS aI 
0 i Je 
j } 
| 
AAS) 
. 
mes : ie 
, . a 
* i ie a 
” ar) j Paty 
: ! 
hae 4 Sf 
rel is f) Vi K 
“a 1 4: 7 i 












‘ ys te id , * 
4 ‘ bee te hep’ i), Pie es mp ae 
' f / wf) A 14 ¢ A J Z Ay Ait phir : oe cag 
7° , # if i } re f a 4 ' [ 1 kG d 
r 









vd iy " 


a nk VAT 


Table of Contents 


Minutes of Congregational Meetings 


MISE Tiree 9) ATCA VCCI ear tc avec teirevaas rege jeoksesatenecsen<fatsaactese 3 
enmeres OF (rie ADIL 2 Special MEETING io... co. cescssocesccworcatwasevsssccsesss Maem OM 9 
Ministers’ Reports 
TRG ae Ne ee Aes coo cdhaactghaatanaanacenvetsers close eserves sétectaessss 10 
EN TSEC Ee ae gtr acc SAU sca voce ecane sso eeu eanesnsdaqy sno nieedsl sdcvisueses 16 
RRMA TCT CN PUTO ee ores escent, Lsceiaatsaatvekinccetsitacitts cosuiades cesaccrsunesedes 20 
Staff Reports 
IMMNNMEEPATTVETTISET ALOE Sec te seem, ccveecee sc ctec A cetes sets icectettcssecvssoscvocssscenusesseessooes oo 
MMREMMES ESCH ALITEGLOEL.. £. 0s 8 .sek tien doadeteclelulveoctoesectbetetClddascssccsecesssesseess 26 
NMR TENE OTI: Sv des My oh etde rh Uehssivht ahah es tbc eseerecessscsseceosnsevsneecses p49 
MSL EU STO LAVAS OOD BeBe os Bhvcmciscmsecorssvnssenscacentenrestoseess 34 
NNT coos oc Goro s WV te food cea re So tionsh evecvss os these usessvisiase OD 
Reports from Church Officers, Church Boards and their Committees 
ME TEMEETEIUSE PTE ATICN | VCACOMS wlecescctecccs savers ftvcdusaceesseeesvenasobnscecasectecsoess 39 
SEERA COTOLELS Ceri per Ra revere acces ss aetbetsestitcs 43 
MISTI OIG OGLE KOCOSCS <siecs staat cae areeetueeecy Seder rastaes ts 45 
IN en ee conse fo vst eiinsessageaies ates cee deasaciianseseasca stan: 46 
BRM BOUTICL! (IVIOCELAtOLS REPOLT) ssccsesescceccsaceatercsasenceotcossassscsnrseceseess 49 
BOER REVICW = LASIOLOLCE Sate itts stator os apsuccesscecesbsdenevecdsassetea> 51 
Meneinance Planning Committee 5.ncssccsievencesccetsvesotreessesesenens> 54 
RN 661154, ve bic cai scsndessusasincanconk iekisaasadaisdncedesecsveecne SP. 
nee ci es ae ote, tut rdied <.cscccoesrdeccictasce M sGiicadéscsaseusececsccsvasess 56 
Committee Reports 
MEERLTLICATIOLS COOINIITICLCE oer c.ccssssceeeseasscscccesstocetetsseassessnocesceccscvess 58 
Christian Outreach and Housing Concerns Committees ..........::csceeseeeeees 60 
SMMC SETS SUNT CCC Me eit conc o ya csGias Ganon ic tes sceeecds cate éor ca ns svaees desde cdsveacaennl 64 
SITTCULS (LMOGMONeY tien ccr rss. siis teed Wires ME RAKAMs i ces tusetascenees 65 
PW ALCLSIY [eerie ee raeset States eres one a eteteciatr or aeeist teres 68 
Riel oa NeCrenary mete ss cce ses scisteo ses asecaaeetcne ete tebsstnsoncdiaeerctens 69 
ESTAS ETF 0'S) peal gir ois oa a le cee Pe POO a oP Sea ae 71 
ERED repeat ary coated AMP Aa Re, Fe a MAR done ne ER ie. 
NTS COTTA TE iseck Snir stes hss ns en assconssccerenetbaducoaiplatelcdssavessosceess 74 
Publications & Communications Committee ............cccsseeesesesssseesesesseeeees 7h 
MMNAIMLCT OS LOTITS CLI SIOSTIA TLEOMAIUS: sc 1sesvszaretnssnecestvercattete teens so asvtecsieucses 80 
EAC SOL Deatre at ColGuNOLithh) erent scene seeceek aceeetvicceeve 83 
HH G TELE ote, sea pbeintealtas b boll dole lee sURET or Bar ais 56h elena sey ra 85 
Fellowship Group Reports 
REL RIM ATS SAVE ANC EXICNGS) rcs, casters tectioale ts ttakstrisnesssaasesseanceyenncseaes 87 
BAerd G, PCINTWSILLLY 351, Seat ted. BMI oss casccassceasassdancete RPh suchactassstenatens 89 
SIV AET ) a tert fe | aaa as erent eh Ren Bot Bay pap ARRE Bte n 90 
ica fnalela FE ETON Fe h-gzeie peprpeapeasiitan, ATOR ai a VRB R RAE (ii ee AS oe 91 
Members, Committees & Staff 
AT STU TP LE fe gd ie Se lg i a REE Bi he vy EB ey ERs Da ee 92 
RPERACOT ATE COUT ITLITT Oe CDN AILS cnc cccdcivscis sec Gees Peek Tuisihtcasseaascaiesaccccccetecshst 96 
SAT RI OUTS CACHSENN A OECH EF Poa cep ee. oss conc conhs dee ee MRR TL ects ce kon uscd dance entnne 98 
UEC SVC Ta Fee Ba 8 lp Aa sb 100 
TES PENT Et CEES SES RE EES eo ee 101 


Peart mer reste eT a eer Eee Sica desc cccccecc'sscsonsesocabicaciivecsccsezececccccsessoss 102 


es 
OF 


H ¥ sree eee mena 0 Tb whe Leer) Cl add el il de (91 Ai ete poets ap reds Ub rhe 


£¢ 
ug bp eee we vonh Pit» hPoee vvag tins ia be ai RY , te 
ne asa ne 4 

ad 1 ale lel scaasarn «elegant ete 


Uh, pee nell sve" Teal 7: Lf af 
108 asd aca Sur Ma ea” 


CAM lal RR gn ih ia tis ae te 
pe 


© adee Le ee svtcirete Se beh be veget * & «neat eto sat | wa tau 


nonmetal 

























Ryans loamngn 


Andny gehahyarchthee buag ble ioe aeasae S Lt ait ae 


zy -age* aT bra » 
¢ La »°r « etér » * 
Sey ye =o 
an TVEs 
’ . ‘ ' iy He | aba | [ rt 
sie ae | 4 ; 
; ‘ 
oS) toe a 


: ae ye ee be bended Nees ‘ an eadoent 4 
marian) ted? bay ab edh Meal bs? ihe ate ol 
we 


+7 6 j 
ait driers wal 
7 fidiarit.2 GEE 
ied) earned < sa fete hoe aes 
sabe lh ixwendhs be8 omit 
— 


aviyn Sega BS 
ae oks A 
pers aie rer eras § he) 
ii docaantatinndh ovine PSVUMEN 


1 eam ase Oras emg mee DP OE ny iE e Ie ¥e 


bis 4 deplldhmaniviwiabd igh an A intone 
“oy iho Ny dele alah Se ees a ee Aa be 
SO delat hice pleeaaa "hie BIO Kb 
Perey Mie TT rinift yy. le. Seatyr sae ia Rawat Pel Shh Coe) mare 
Se dee nedlho sy gtece ip iypancian deta MINTS, Ba 


PSY 
oa 


[webs Q9n *) “Rada he 4 eep aT LCA ne is io weubadsebaes thbwl) | vabei ad) P 


o+erihs aia 0 cot ee Soe Sys reales Cw oPneins envintaus all 


r i B ; 
rua baa 
eh et PRL pall cee aes pty ot Pos Pier 7 <i -vnasips of yi tarp REO 
> 


mp 


é . sé +4 tiers , > 













8 a One 
te,;* ; 

ne at ere ee . 
Rape ° ate fal) ea Pe i a 
ee ’ pe 


| é Li i ae 











The 330th Annual Meeting of the Old South Church in Minutes of the 


Boston was held in Mary Norton Hall on February 6, 2000. : 
330th Annual Meeting 
Following luncheon, the OLD SOUTH REVIEW of Jim 


Crawford, Lael Murphy, Trish Hazeltine, Greg Peterson, 
Katrina Wuensch, and Rolanda Ward opened the meeting 
with humor and musical selections. Moderator Pamela 
Roberts then called the meeting to order. The Rev. Lael 
Murphy gave the invocation. The Clerk, Lawrence R. Bowers, 
read the Call to Meeting, which had been issued by the 
Council and duly posted and published. It was MoveD, 
SECONDED AND VOTED that the reading of the minutes of the 
329th Annual Meeting of February 6, 1999, be accepted as 
printed. 


The Chair of the Leadership Committee, Kenneth 
Campbell, presented the committee’s nominations for the 
leadership positions for the 2000/2001 church year. 


Moderator Pamela Roberts 1 year 
Clerk Lawrence Bowers 1 year 
Treasurer Frank Wezniak 1 year 
Historian Susan Campbell 1 year 
Deacons Ely Pierce 4 years 

Arthur Rivers 4 years 


Tommie Sue Montgomery 4 years 


George Delianides 3 years 
Trustee Frank Wezniak 5 years 
Council, At-Large Linda Alhart 3 years 
Robert Hiss 3 years 
Judith Pedersen 3 years 
Jim Earley 1 year 
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Committee Chairs: 


Christian Education Susan Grefé 1 year 
Christian Outreach Sonya Abbott 1 year 
Finance David Vogan 1 year 
Music Jeff Makholm 1 year 
Leadership Doreen Spence 3 years 
Operations Jack Hodgkins 1 year 
Publications Evan Shu 1 year 


Religion and the Arts Linda Jenkins & 


Jim Ognibene, co-chairs 1 year 
Young Adults Erin McCoy Alarcon 1 year 
Calendar & Reporter Evan Shu 1 year 


Editor 


It was MOVED, SECONDED AND VOTED to waive the By-law requirement of advance notice 
in order to allow nominations from the floor. There were no additional nominations. It was 
Moveb, SECONDED AND VOTED to adopt the slate of the Leadership Committee and to direct 
the Clerk to cast one ballot for the slate, as nominated. 


The Chair of the Long Range Planning Committee, Roger Burke, introduced the 
members of the Committee. He reported that 1999 had been a strenuous and productive 
year in implementing the 1996 New Century Report, emphasizing progress towards goals for 
Stewardship, Operations, Christian Outreach, Communications, and Membership. 


Chair of the By-Law Review Task Force, Lawrence Bowers, reported that the term for 
completion of the By-law Review had been extended to 2001. He noted that the Task Force 
was preparing a series of recommendations, including a revised Covenant, clarification of the 
Deacons’ responsibilities, reducing the number and terms of Council members-at-large, 
adding a Parish Activities and Development Committees, and changing the status of the 


Religion and Arts Committee from a standing committees to a program and fellowship 
group. 

Senior Deacon Debby Davis noted that the concept of “covenant” is fundamental to the 
Christian life. She reported that the Deacons had focused on how to strengthen the 


community of service, on how to best extend pastoral care to as many as possible, and to 


train as many as possible within the congregation as caregivers. She said that since all of us 
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were hampered and challenged by personal responsibilities, there would be a major 


advantage in having a third minister 


The Treasurer, Robert Wulff, referred the meeting to the summary financial report, 
noting that Old South was living very much within its limits. He reported that giving by the 
congregation was trending upwards, but he recommended that the church should be 


cautious on expenditures. 


Jim Crawford congratulated Bob on his retirement from the New England Electric 
System and thanked him for his long service to Old South as Treasurer, Trustee, and, earlier, 


as Chair of the Finance Committee. 
Moveb, SECONDED AND VOTED (by standing acclamation): 


Robert Wulff: 
Churchman extraordinaire: 
Treasurer, Trustee, Council Member, Attorney-at-large 
self-effacing, gifted with peripheral vision, first class lawyer, 
financial wizard, budget guru, funny yet elegant in every way; 
For your indispensable reliability, integrity, and readiness to face 
and manage any situation with expertise laced with humor and aplomb, 
the congregation of the Old South Church in Boston expresses 
its gratitude and appreciation for your superb contributions to 
its life and mission and prays these coming years may be for 


Sally and for you an occasion of new beginnings, new horizons, new joys. 


God bless you both. 


The Chair of the Trustees, Rusty Aertsen, requested and it was MoveD, SECONDED AND 
VoTED that Price, Waterhouse, Coopers LLP be approved as auditors of the Old South 
Church in Boston for 2000. 


Referring to the handout, Rusty noted that Old South’s objectives were to develop an 
endowment and investment policy and to achieve a stable financial future for Old South. He 
reported that the Trustees had chosen Cambridge Associates as their advisors and were in the 
process of choosing actual investment managers. He added that the Trustees were looking 
hard at issues of socially responsible investing. Rusty noted that the Trustees were following 
closely the $2 million note received as partial consideration for the sale of 294 Washington 
Street, but was not factoring it into the church’s financial planning until it was paid. Rusty 
complimented Bob Wulff, noting that one gets to know people best under stress, and there 
was no one he would rather have than Bob in times of difficulty. 


The Senior Minister, James Crawford, noting that the Annual Report depicted 
somewhat of a moving target, Old South Church in Boston of 1999. He affirmed that the 
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Church was a living and healthy organization and that the Annual Report reflected and 
captured the diligence and enthusiasm of its membership. Jim said that it was his high 
privilege to offer thanks to Old South's staff and members, specifically Lois Corman, who he 
singled out for her many years of service preparing the Calendar and Reporter and her 
continuing work as Secretary for the By-law Review. He also expressed thanks to Elisa 
Blanchard, Helen McCrady, Rolanda Ward, Katrina Wuensch, Trish Hazeltine, Greg 
Peterson, and Carolyn Davis. He affirmed the Rev. Lael Murphy as a sister in Christ, 
thanking her for her support and encouragement and commenting that she excelled “off the 
graph.” He expressed gratitude to Sarah Monsma-Billings for her seamless takeover and cool 
presence leading the Church School in the Spring. Jim referred the meeting to page 28 of the 
Annual Report for a list cataloging many of the volunteers working behind the scenes. He 
noted that this year marked a changing of the guard as seven layleaders left offices, which 
they had held for several years. 


Moderator Pam Roberts thanked Jim and Lael, as well as Roger Burke, Evan Shu, 
Doreen Spence, and Larry Bowers. She read the following poem: 


‘Twas the night before Council, and all through Old South, 


Not a creature was sleeping, not even a little church mouse. 


The Trustees were wrestling with numbers black, not red, 


While visions of long-term financial stability danced in their heads. 


The Deacons were planning a way to embrace 


All folks who enter, be they old or new face, 


And Jim with Revelations, and Lael with The Red Tent, 


Had just settled down for some inspirations on Lent. 


When out from the Moderator there arose such a chatter 


All sprang from their stations to see what was the matter! 


Yours truly was pacing a circle in the floor, 


While worrying about our meeting: just what was in store? 


“Theres too much to do!” I cried out in woe, 


“Our committees are stressed from their heads to their toes! 
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How can I ask them to give up a night, 


To come and discuss issues with no end in sight? 


These people have lives! They have homes to be tended! 


Theyll never agree to an evening distended!” 


But what to my wondering eyes should appear 


But over 20 Council members—every one in good cheer! 


They all sat down with me, read minutes from our clerk, 


Then proceeded to report and discuss and to “perk”! 


More rapid than eagles their comments they came, 


After wed bowed our heads, then I called each by name: 


“On Music! On Heritage! On Finance and Arts! 
On Leadership and Operations and Outreach with Housing - both parts! 


On Christian Ed and Communications and LRPC! 
On Young Adults and Women’s Guild and the By-law Review team! 
Though the hour is late and you've jumped through every hoop, 


I just want to tell you that you're an amazing group! 


You battle, then agree, then vote with your hearts, 


And make sure that all are heard fairly, all parts! 


So thank you for coming and listening and seeing, 


Now, go home and ruminate, then get a good nights zzzzzing!” 


Then ere I heard as they left for the night, 


“See you next month, Pam—and put out the lights!” 


(with apologies to Clement Moore) 
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It was MovED, SECONDED AND VOTED to receive and accept the Annual Report for 1999. 


Senior Minister, James Crawford, then called forward the officers, chairs, Board and 
Council members elected at the meeting, and installed them. 


David Ladwig expressed concern that there be an opportunity for the Church 
membership to affirm leadership decisions of the Trustees, the budget process, and the By- 
law review. 


Senior Minister Jim Crawford conducted an Act of Memorial for those members 
deceased during 1999, as listed in the Annual Report. The meeting sang Jim's lyrics “To Old 
South Church on Copley Square” to the music of “In Christ there is no East or West.” Jim 
concluded the meeting with a benediction. 


Respectfully submitted, 


Lawrence R. Bowers, Clerk 
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The Special Meeting was held following worship in the 


sanctuary. Moderator Pamela Roberts sctlles the ae to order. S p e cial Mee ting 
Reverend James Crawford opened the meeting with prayer. Clerk a 
Lawrence Bowers read the Call to the Meeting, which had been of the Member ship 


issued by the Council and duly posted and published. April 2, 2000 


Senior Deacon Debby Davis presented the motion to call Rev. 
Lael Murphy as Associate Minister. Debby noted that Old South 
missed Janet Butler, who had retired as our long-term Social 
Worker. Debby said that Janet’s leaving had caused the Deacons to 
rethink pastoral care, and they recommended that the church 
should seek a third minister. Debby discussed the different job 
descriptions proposed for Senior Minister, Lael’s proposed position 
as Associate Minister for Spiritual Growth and Pastoral Care, and 
the complementary third post of Assistant Minister for Christian 
Education and Outreach. Debby noted that the Pastoral Intern and 
Church School Director positions were seen as important 
components of the Church’s staffing, complimenting Tricia 
Hazeltine on her important role at Old South. Debby reviewed 
Lael’s education, skills, and honors received. Debby said that the 
church’s laity could not go it alone, that ordained ministers bring 
training, patience, and vision. 


Moveb, SECONDED, and unanimously VoTeD that Lael P. 
Murphy, currently Assistant Minister, be called to serve the Old 
South Church in Boston as Associate Minister. 


Moveb, SECONDED, and unanimously Vorep that the 
Membership of Old South Church in Boston affirm the 
recommendation of the Church Council to seek an Assistant 
Minister to serve the Church on a broad basis, but particularly in 
the areas of Christian Education and Outreach; and that the 
Church be authorized to appoint a Search Committee to seek a 
candidate for recommendation to the Membership. 


Rev. Lael Murphy entered the Sanctuary to a standing ovation. 
She thanked the congregation for continuing to affirm her ministry, 
for sharing with her another path of ministry, and for trusting her 


with the intimate details of our lives. 


Associate Minister Lael P. Murphy concluded the meeting with 
a benediction. 

Respectfully submitted, 

Lawrence R. Bowers, Clerk 
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The Senior Minister 


Sir James Frazer, author of The Golden Bough, once 
remarked, “The moral world is as little exempt as the physical 
world from the law of ceaseless change, of perpetual flux.” 
Those of us who find ourselves amid “moral agencies,” those 
settings where people interact—homes, work settings, 
hospitals, universities, wherever people gather and attempt to 
assemble their lives and the lives of others—know change 
makes an impact upon us no less than on a cesium atom. My 
mother, now ninety years old, exclaims frequently on the 
rapid nature of contemporary change. She sees it not only in 
her assisted living facility and the technological components 
surrounding her and her health care, but amid the rationale 
for judgments, policies and approaches to human welfare she 


encounters in her facility. 
I 


Just so with Old South Church. We can confront in our 
world the rapidity of change, what with a new President, a 
wide variety of inventions putting more and more 
information at our beck and call, indeed, in many cases just 
overwhelming us with information. The range of choices we 
have to make as a consequence bowls us over. Churches are 
no different. And, as Alfred North Whitehead remarks, how 
one goes about the art of sustaining order amid change and 
change amid order challenges all of us who hold our church 


near and dear. 
II 


One of the primary illustrations of this setting for change 
emerges from the work our Long Range Planning 
Committee, in collaboration with this congregation and its 
officers, has accomplished in carrying through many of the 
goals of the New Century Report. Council submitted that 
report to the congregation in 1996 as an attempt to order and 
initiate change over a period of five years—a period ending as 
we gather for annual meeting on February 4, 2001. During 
the course of the annual meeting, Roger Burke, the current 
chair of the Committee, will report to the congregation. But 


allow me to mention some very large changes in the nature of 
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our ministry and mission, our infrastructure and institutional design—some complete, some 
still in flux. 


I begin surely by commending the three terrific chairs we had on the LRPC. John 
Weingartner chaired the committee putting the report together for the congregation in 1995 
and 1996. He performed a signal service along with his committee—a service making a 
difference in the life of this congregation for a long time to come. Patrice Ficken picked up 
where John left off, and for two and a half years led the committee as it monitored the 
change the New Century Committee recommended. In doing so, she and her committee 
became significant agents of change in our life here. And in these last two years, Roger Burke 
and his committee have been sewing up much of the New Century Report—surely in 
anticipation of a new set of guidelines steering the church into this new millennium. For the 
devotion, energy and imagination of these three, our church and I can only express our most 
profound gratitude. 


Of the New Century Report I want to call your attention to the following: 


1. The Sunday choir, at one time entirely a paid ensemble, now consists primarily of 
church members and friends with professional support in each section. This transition was 
made with the commitment of music directors and the Music Committee. Our Organist and 
Director of Music, Gregory Peterson, has sustained this commitment and produced choral 
music of the highest caliber and degree of difficulty. His professionalism and teaching gifts 
are first class. This is demonstrated each Sunday morning, on our festival occasions and 


during other events when music plays a central role. 


2. The progress on by-law change continues. The New Century Report recommended at 
least a review, if not a change of the by-laws. As of this writing, the Committee under the 
leadership of Larry Bowers has met almost 40 times. During the spring of 2001, the by-laws 
will be completed. 


3. The New Century Report calls for the stabilization and coordination of the church's 
finances. Over the course of these last five years the Trustees of the Church, with the urging 
of the Trustees’ chair, Rusty Aertsen, have sold the building at 294 Washington Street. They 
have contracted with Cambridge Associates to assist us in managing our resources. They have 
developed formulas for supporting the operating costs of the church program. They have 
been working with Walsh Brothers to begin a major project alleviating the matters of 
deferred building maintenance beginning in the late winter, early spring of 2001. 


The coordination in building Council budgets among the Trustees, the Council, and the 
Finance Committee has been remarkable. David Vogan, Chair of our Council Finance 
Committee, has operated with unbelievable competence in planning for our operating 
budgets, using the forecasts of Cambridge Associates and income projections from the 
congregation. 
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The Board of Trustees in collaboration with the Church Council invited Campbell & 
Company, “Consultants in Institutional Advancement, Fund Raising, Marketing and 
Communications,” to assess the financial stewardship capabilities of Old South. Their 
anticipated report in early 2001 will offer us some clues as to how the church might 
strengthen its annual giving, what the possibilities are for deferred giving, and whether a 
special capital enlistment effort could be mounted here. The process included interviews 
with a variety of congregants, the introduction of thinking that might be appropriate for 
such funding efforts, a weighing of volunteers and their interest, etc. We should be clearer 
about this matter with the submission of the Campbell Report in January 2001. 


4, The Deacons, in collaboration with Council, have taken the New Century Report's 
recommendations for pastoral staff additions seriously and devised recommendations for a 
Minister of Education and Outreach. The process for finding such a person is underway; 
during early 2001, the search committee will bring a recommendation to Council and the 


congregation. 


5. A direct consequence of this search and its success will be to alter the ministerial 
portfolio of Lael Murphy. One of the deep needs of every congregation lies in pastoral care. 
With the Deacons’ leadership and our Senior Deacon Deborah Davis's oversight and 
initiative, Lael Murphy’s job emphases will change. Lael, as we know, possesses many gifts 
and can do just about anything with enormous alacrity, but she possesses pastoral gifts— 
empathy, insight, analysis, listening skills, patience—second to none. And we want to put 
her on the front lines exercising these gifts. What a fortunate congregation! 


6. The continuing development of the Caritas neighborhood groups brings deep 
satisfaction to all involved. A primary concern of people joining churches is a desire for 
increased intimacy. As the social milieu is fragmented, opportunities to gather in small 
groups become a necessity. The New Century Report anticipated this need. We hope that as 


time goes on, more of these opportunities will arise in our congregation. 


Other major changes, institutional design and programmatic emphases have emerged 
from our working through the New Century Plan. It has provided the basic framework for 
much of our work here over the last five years. But as, remarked above, we need to work 
now, toward a new set of goals and objectives as we sustain our efforts to proclaim and 


mediate the Gospel in fresh and redemptive ways. 
III 


A church like ours, depending so strongly on volunteers for leadership and governance, 
says “So long” to its retiring leaders with reluctance. I especially hate to see those who have 
made such significant investments in Old South go on “sabbatical.” After moving to 


Rumford Point, Maine, Linda Macgregor steps down from her position as Trustee. She has 
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given this church some of the best years of her life—and her kids’ lives—and we see her and 
Jim go, pleased that they find themselves so well ensconced in retirement, grateful for their 
very productive years among this congregation. 


We say goodbye to three Deacons this year. One of them, Tommie Sue Montgomery will 
be moving to Canada later in the spring of 2001. We lose a powerhouse there. Judie Pierce, 
the vice chair of the Deacons, a significant contributor in so many ways to the life of our 
congregation, waits now for a new assignment. It will come soon. Debby Davis leaves her 
Deacons’ position having served as a vigorous, creative, and reverent leader of uncommon 


capacity. Her name, I suspect, will appear soon on another ballot. 


Among the Council members, we say “So long” and thank you to Judy Fisher, Jim Earley 
and Diego Martinez who served conscientiously as members at large. Sonya Abbott worked 
with her usual precision and care as chair of the Outreach Committee. We'll give a few years’ 
sabbatical to Larry Bowers, an extraordinary Clerk and a master of Robert’s Rules. I’m 
grateful for a job diligently and energetically done. 


The Long Range Planning Committee comes to a close at Annual Meeting in February 
2001. As mentioned earlier, Roger Burke has chaired this committee for the last two years 
and we express our deepest gratitude to other members of the Committee who offered 
wisdom and perspective on our work now and in the future: Rusty Aertsen, Roger Burke, 
Debby Davis, Eleanor Jensen, Diego Martinez-Paz, Judie Pierce, Mercedes Ridao, Pamela 
Roberts, David Vogan, Frank Wezniak, Robert Wulff. 


IV 


You will note in Elisa Blanchard’s Operations Manager report the names of some 
volunteers who offer so much to the church. Because of their reliability and competence, we 


lean on them to keep the church going and to perform functions vital to the ongoing life of 


Old South. 


Take Vicki Newman, for instance. Vicki not only stays after church services on Sunday to 
organize the morning offering and prepare it for deposit, Vicki also sits in the rear of the nave 
on Sunday mornings and adjusts the volume of sound in our loudspeaker system, so that 
different voices can be heard. She’s been doing this for years. And Duncan MacDonald, who 
not only helps us out at the front desk in a jam but also helps with the Sunday offering, 
shares those sound system duties with Vicki. And he’s been doing it for years, too. Utterly 
dependable! And indispensable! 


Or take Eleanor Jensen. She not only prepares the bulletin most every week, she is a 
Jacqueline-of-all-trades, jumping in to serve as Clerk of Council when Larry Bowers may be 
called to do something else, and taking the minutes of the current search committee. 
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Or Dave Vogan. Of course he teaches church school (has for years), chairs our Finance 
Committee, and ingeniously presides over our budget; at exactly 10:40 a.m. on each Sunday 
morning he, and perhaps a young colleague, climb to the tower and ring the bell, inviting 
the world to church. Virtually every Sunday at exactly that time!! Fantastic! 


Or Janet Bayley: living in Swampscott, each week wrapping up the details of the Sunday 
offering, and making the deposit in the bank. A woman of very high accomplishment in 
every way performing with reliability and faithfulness this mundane but absolutely necessary 
operation. Each one of these, plus others on Elisa’s list—and no doubt those whom we have 
egregiously overlooked—grease the wheels of this place. They love this church and want in 
every way for it to succeed in its mission. My thanks to them! 


V 


I want to offer kudos to a terrific staff that over this last year has worked well together. 
It’s a staff that pitches in, that picks up for one another, that bails each other out, that 
performs their job and then some. 


How about Lael P. Murphy, for instance? Are we blessed? I'll say! Lael can do 
anything—and does most everything bringing joy, a special presence, a unique and very 
personal component to everything she does! She amazes us all. 


Or Elizabeth Rogers Goodman? Now here with us for only three months, but making a 
mark, nonetheless. She’s a fine theologian, writes well and provides a defining presence in 
morning worship. We know she will be leaving us with her husband Jesse at the end of the 


year, but we feel privileged to have her on board for this program year. 


Greg Peterson, as I’ve said on other occasions, is a pastor's dream. He has 
accommodated himself to Boston and our congregation, and provided superior 
professionalism combined with his own reverence and faith to our liturgical music and 
choral leadership. We know music counts a great deal in the life of our church and especially 
in our worship. Hymns, anthems in the course of the service, preludes and postludes 


“sandwiching” the service, all offer a window on Divine reality that moves and inspires us 


all. 


Trish Hazeltine, an angel in the church school, comes to us from Walpole each week. 
Her energetic, imaginative and solid theological work among our families and children 
brings applause and a profound sense of gratitude from all of us who work with her—and 
for the Church of the next generation. 


There is a face around the church many of us will recognize but be unable to attach to a 
particular position—and that is Rolanda Ward. Rolanda leads our people of high school age, 
a ministry we share with the Church of the Covenant. She has been with us now for three 
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years, and in a self-effacing and very reliable fashion provides leadership and care for an 
important cohort. 


And Carolyn Davis: after over twenty years what more can I say, than that she provides 
skilled, compassionate, leadership to the very best Preschool operation in the City of Boston? 
A wonderful woman and born leader. 


And Elisa Blanchard—our Operations Manager—those who come into contact with her 
from both inside and outside the church know we have here a special person for whom no 
administrative job seems too complex or difficult. And what a diplomat! She represents you 
and me, day in and day out; and indeed in the world of church work, is probably as well 
known in Boston as anyone. 


Helen McCrady is our Church Administrator. She and Elisa work closely together—and 
as Evan Shu wrote in an earlier Reporter this year—what a fabulous team. Helen can do a ton 
of things. She’s a computer guru, and printing master; she can solve a million problems. A 


treasure! 


Jim Kern is a face few of our membership see—but he’s the one who keeps our books. 
He’s a master. The work in the last two or three years has become increasingly complex, and 
y Sty P 


Jim has kept up with it. He keeps the numbers that help us all. 


David Clark, our building superintendent—our Senior Sexton—has been with us for 
nearly 25 years. This is his building. His two associates, Elias Perez and Ozoemena Nwodo 
(Ozo) make a very effective team. We're lucky. A building of this size and busyness needs 


constant care, and these three with skill and perseverance provide us with excellent quarters. 


So then, we come to the close of another year and enter the new millennium...the 
twenty-first century! Our prayer as we enter this time together is that we live in it as 
redeemed people—people changed and filled with the spirit of Christ. We are the people 
who bear the message and the life others look at to represent the goodness and the love of the 
one we worship. I trust the new year—and the years ahead—will be for Old South and its 
congregation a time of vision and creativity radiating the grace and peace of Christ to this 


city and to all of God’s world. 
—James W. Crawford 
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Associate Minister 


As the year 2000 closes I find myself grateful for the 
opportunity to worship God and serve Christ in this 
community for another year. These months have been filled 
with educational, outreach and fellowship activities that I 
trust have helped us all to grow together, as individual 
disciples as well as the corporate body of Christ. I thank the 
members of Old South for continuing to support my 


ministry, and for calling me to serve as Associate Minister last 


April. 


My gratitude and thanks also go to the devoted 
committee chairs I’ve worked with this past year: Sonya 
Abbott, Sue Grefé, Linda Jenkins and Jim Ognibene, Mary 
Hunter, Maggie Mode and Ely Pierce all provided 
tremendous energy and enthusiasm, working to make Old 
South a church filled with Christian Spirit and programming. 
It’s also been a year filled with enriching and meaningful 
fellowship group activities. I thank Betty Smith, Randy 
Steere, Christy Ladwig and Erin Alarcon for all their efforts 
in these endeavors. Additionally, I’m grateful for the 
opportunity to work with Debby Davis as Senior Deacon 
and Pam Roberts as Council Moderator. 


My thanks also go to the staff at Old South, my 
“teammates” with whom I work on such a continual basis 
through all the seasons of the year. It’s great to keep working 
with Elisa Blanchard and so wonderful to have Helen 
McCrady here to assist me with specific projects and 
concerns. Katrina Wuensch and Liz Goodman have been 
valuable participants and leaders, filling their part-time hours 
with devoted service to us all. Planning the musical elements 
of worship with Gregory Peterson is always educational and 
enjoyable, and my work with Jim Crawford continues to be 
an enriching, exciting and ever faithful endeavor. We all truly 


work together to be “the servants of the servants of God”! 


In order to capture the variety of ways my servanthood 
has played out over this past year I offer the following 
summary of tasks and activities: 
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Worship 


¢ Services during the program year: preached monthly (on average); offered words of 


welcome, pastoral prayers, and special moments for our young people on an ongoing basis. 


¢ Summer services: preached every other week; worked with liturgists, guest preachers 
and seminarians to lead worship each week. 


¢ Special services: planned and led Lenten and Advent Communion Services in the 
Gordon Chapel; officiated at weddings and memorial services; offered leadership in special 
services at the Morville House and at the Interfaith Thanksgiving Service. 


Pastoral Care & Counseling 
¢ Visitation: provided regular visits to parishioners in nursing homes and hospitals. 


¢ Individual Counseling: provided one-time and ongoing meetings with members and 
non-members providing crisis support and/or spiritual direction. 


¢ Networking: established phone tree for Deacon/wider church involvement and care. 


Outreach 


¢ Committee representation: attended Outreach and Housing Concerns meetings and 
helped with program implementation; coordinated the food and toy drives in the winter 
season. 


¢ Outside Outreach organization representation: attended meetings as regularly as 
possible at the following organizations: Greater Boston Interfaith Organization (GBIO); 
Nehemiah Housing Project; Doorbell Ministries; Boston Living Center Clergy Cabinet. 


e Sunday's Bread: served as the summer coordinator and volunteer. 


Christian Education 


¢ Committee representation: attended monthly meetings as possible and helped to 


implement and participate in annual programs such as Youth Sunday, All Church Picnic, 


Opening Breakfast, and Christmas Pageant. 


¢ Adult programming: taught Bible Study Winter Series, Spring Classes and Summer 
Series; coordinated Fall Series and taught several classes; taught Advent Series. 
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¢ Youth contact & teaching: participated in special events (breakfasts, Pageant, etc.), 


offering leadership as appropriate. 


¢ Staff Management: offered support to Christian Education Director and Youth 


Group leader on an ongoing basis. 


Deacons 


e Attended monthly meetings, leading opening worship services and offering 
ministerial reports and support; served as the ministerial liaison on the following Deacon 


subcommittees: 


¢ Membership: attended meetings & new member activities; provided support to 


committee programs. 


¢ Pastoral Care/Caritas: worked to plan for new committee and programming, 
working closely with chair to attend to ongoing pastoral care needs; attended Caritas area 


events as able. 


e Worship Advisory: attended meetings, implementing recommendations as 
appropriate. 


Religion and the Arts 


¢ Committee Representation: attended meetings & participated in committee 


programs such as Coffee House, ornament making evening, etc. 


¢ TAOS: attended meetings in crucial time of reorganization and offered words of 
welcome at spring and fall productions. 


¢ Sewing Circle: organized group projects (TAOS cushion covering & miscellaneous 


Church needs). 


* Book Discussion Group: organized and participated in discussions (The Red Tent, The 
Poisonwood Bible; Saint Maybe). 


Fellowship Groups 


¢ Women at the Well: helped to coordinate monthly programs; coordinated Winter 
and Spring retreats with outside leaders. 


¢ Womens Guild: program facilitator; organized 75th anniversary celebration held on 
November 12th, 
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¢ Lesbians, Gays & Friends: served as staff liaison and program participant, attending 
luncheons and special events whenever possible. 


* Young Adults: served as staff liaison through summer months. 


Seminarians 


¢ In-Care students: provided ongoing contact to our full and part-time seminary 
students, attending MBA Committee on Ministry meetings to speak on their behalf as 
necessary. 


¢ Communications to congregation: keeping Deacons up-to-date on seminarian 


progress; provided worship and education leadership opportunities during summer and fall 
months. 


Other Activities & Continuing Education 


e = Staff management: offered supervisory support to Ministerial Interns on an ongoing 
basis; worked closely with Church Administrator, offering supervisory support and direction 
as necessary. 


¢ UCC meetings: attended MBA seasonal meetings, Winthrop Club clergy quarterly 


meetings. 


¢ Conferences and workshops attended: Writing Workshop at Adelynrood Conference 
Center; Conference on Prayer at Gordon Conwell Seminary; Pastoral Counseling 


Conference for Clergy at Craigville Conference Center; Pastoral Counseling Workshops at 
the Concord Institute. 


Again, it is with gratitude that I offer these works of faith and love to this church and to 
God. May we continue to carry the blessings and challenges of the Cross together. 


Faithfully submitted, 
Lael P. Murphy 
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Ministerial Intern 


As I understand my position at Old South Church, I am 
to spend an estimated 20 hours a week in equal parts of 
service to the church and learning from the church. This is an 
enviable way to spend a year in preparing for ordained 
ministry, and I have so far greatly enjoyed the luxury of 
learning from such a well-led church. This is a rich and giving 
environment, an easy place to spend many more than 20 


hours a week! 


Committee Meetings: I regularly attend staff, Council, 
Outreach, and Deacons meetings. I also attended the less 
frequent gatherings of the Worship Advisory, Music, and 
Stewardship committees. Through these meetings I have 
come to learn of the inner workings of Old South, what is in 
my understanding a healthy and well-run church by 


committed and competent lay leaders. 


Worship Contributions: Taking part in Sunday worship is 
my favorite aspect of parish ministry. I have found this to be 
no less true at Old South, where the worship experience is 
very different from what I am used to but certainly as 
meaningful as I could ever hope it to be. I have now covered 
all aspects of the Sunday service, except taking part in 
Communion, from reading the call to worship and opening 
prayers, to offering the children’s message (at the Meeting 
House an especial challenge and treat), to planning the whole 
service in preparing to preach. This is what I love most, to 
write and to offer the sermon, and I look forward to my next 
chance to do this, in May. 


During Advent, Old South offers communion services 
on Wednesday evenings, which I helped to lead with Lael 
Murphy. There were only three Wednesdays in Advent this 
year, and so I am already looking forward to Lent, when the 
church will offer these services once again, helping all who 
attend, as well as we who lead, remember in ritual a most 


important season of the church. 


Young Adults: In the past year, the Young Adults have 
continued to gather for outings and service opportunities, and 


for fellowship lunches following worship. Last month we 
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introduced a new aspect to these lunches, as we focused our discussion on an article from the 
Boston Globe Magazine about “pop spirituality.” This was a wonderful way to define the 
“point” of our gathering. We got to know one another not only through the sharing of our 
names and occupations, but through the sharing of our ideas. From now on we will alternate 
how we spend our Sunday lunches between discussion and more relaxed fellowship. 


This leads to one of the challenges the group has faced this year, a year of many 
transitions. The group is looking forward to, and will benefit from, the addition of a third 
minister to the Old South staff, as the group then will have an affiliation with the larger 
church that is permanent. Such permanence is something that the group cannot provide for 
itself, by its very nature, given that it consists of people whose lives are characterized by 
transition. 


The lay leadership of the group is also in transition right now, as Erin McCoy Alarcon is 
stepping down, and Bill Doerr and Stephanie Mohr have agreed to serve as co-leaders for the 
coming year. 


Sunday's Bread and Outreach: I have organized the Old South volunteer effort at 
Sunday's Bread now for four months, and I volunteered myself to help out in October, 
November, and December. Through these months I have witnessed the extremes, ranging 
from having a difficult time meeting our commitment to provide five volunteers—in 
October there were four people in all, two of whom were from Old South, making the meal 
for 135 guests—to having to send people home when there were too many cooks and not 
enough mouths to feed. This is just the way it goes in the world of unpaid work, and, in 
sum, I would say that this is a simple, yet crucial, service effort, and I am pleased to be a part 
of it. 


As part of my work in Advent, I offered a program on “the true meaning of Christmas,” a 
daunting title if ever there was one, and not of my choosing! The property manager of the St. 
Botolph House, a public housing facility for the elderly and disabled, invited me with the 
hope of drawing her residents out of their rooms and into community. This was attended 
only in small number, but it gave me and those who came an opportunity to hear the 
Christmas stories in the gospels of Matthew and Luke, as none who participated would be 
attending a Christmas Eve church service, and to discuss our early memories, and our current 


understandings of the meaning, of Christmas. 


Visits and Pastoral Care: I have made only one pastoral care visit, as this seems to be how 
I spend any “unspent” hours over the course of a light week, and there have not been many 
of these! 
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Adult Education: I have attended most of the Sunday morning gatherings of the adult 
education program, and I am preparing to lead an eight-week class on the identity of Jesus 
during the season of Epiphany. 


Healing Prayer Group: I have been in regular attendance at the gathering of the Healing 
Prayer Group, which meets monthly. I have been impressed by the leadership of Ken Orth 
and have enjoyed sharing in the deep prayers of concern and thanksgiving of all who take 
part. 


Convocation: | have attended only one session of convocation, during Advent. I look 
forward to more opportunities to take part in this weekly activity of the Church School. 


Women at the Well: I attend the gatherings of this fellowship group, and will be helping 
Lael Murphy and several others to plan and to lead the retreat in January. 


Respectfully submitted, 
Elizabeth Goodman 
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The past twelve months have been a process of developing Church Administrator 


and “fleshing out” the expectations of the Church 
Administrator as well as accomplishing those duties. I began 
the year 2000 at Old South Church as a brand new employee 
in a new position. While Elisa Blanchard has formerly been 
called the Church Administrator, she is now known as the 
Operations Manager of Old South, and took most of her 
duties with her under that title. 


The job description of the new Church Administrator 
includes the areas of database management, Outreach 
support, Deacons support, Communications and Publications 
support, as well as the readiness to respond quickly to daily 
and, often unexpected, administrative issues and needs. As the 
job took shape in 2000, many tasks in these areas that had 
been performed by members of the congregation were 
centralized into the Church Administrator's office. Functions 
and procedures already established have been enhanced so 
that the church office can respond quickly and in depth to the 
needs and requests from groups and members of the 


congregation. 
Technological Advances 


A huge leap was made in the administrative offices at Old 
South in January 2000 when two Gateway Pentium III 
computers were acquired and loaded with the latest Microsoft 
software. Church member Randy Steere oversaw the research, 
purchase and installation of this much needed addition of 
equipment. These two computers (used in the Administrator's 
and Operations Manager's offices) were networked and the 
church database converted to a multi-user format to allow for 
easier and more flexible availability. By the end of the year, 
again with the help of Randy Steere, the computers in the 
Business Office and the Music Office were added to the 
network, with the option for the ministerial offices to be 


added in the future. 


The next big step was to get the Administrative and 
Operations offices online. This has greatly facilitated the 
communication and document transfer between the 
congregation and the church staff. 
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Communications and Publications 


Responsibility for the layout and design of the monthly Old South Calendar was brought 
“in-house” to my office. Many thanks and kudos to Lois Corman who did a great job on the 
Calendar for six years. The format of the Calendar has been altered slightly to make it a self- 
mailer, therefore saving on the cost of envelopes and lessening the total weight of each piece. 
Depending on where the mailing date falls each month, every effort is made to send the 
Calendar nonprofit bulk rate, greatly reducing the cost of postage. The Calendar Mailing 
Group (Florence Scarpas, Gloria Platt, Marjorie Wold, Janet Bayley, Marty Bartlett, Claire 
Flury, and Mary Kendrick) continues to be the backbone of monthly calendar mailing. 
Every effort is made to make sure that all events, meetings, activities, etc. are reported 
accurately and regularly in an attractive and readable way to facilitate communication and 


information sharing in our broader “mailing list” community. 


The weekly order of worship continues to be faithfully produced by Eleanor Jensen. Due 
to old equipment failures and new equipment acquisitions, Eleanor has made the transition 
to a desktop publisher, which allows for more flexibility but also requires a higher level of 
computer skills. As usual, she has come through this new learning experience with flying 


colors! 


Working closely with the Music Director Gregory Peterson, Publications Chair Evan 
Shu, and Tom Keydel of both LGF and TAOS, I have established a regular “PR” routine for 
church theatrical, musical and other events. Calendar listings, press releases and 
announcements go out in a timely manner before the event. In-house, flyers, notices for the 
sandwich boards and corner signboard are also posted. 


A general routine for all church mailings has been established so that the turnaround 
time for a request is generally 24 hours. A greater effort is being made to plan ahead on large 
mailings and send them out bulk rate to reduce postage costs. 


Database Management 


The church keeps all its member and visitor records on Church Windows. This is a fairly 
powerful and flexible database. In July I attended a one-day workshop on Church Windows, 
which proved very helpful in maximizing the database’s potential. Along with regular 
maintenance of the membership list, the database is now used for tracking visitor 
information and keeping up all manner of detail. We are now able to run and export more 


varied “searches” that facilitate the need for information of the different church programs. 
Outreach and Housing Concerns 


Administrative support for this important group has meant regular attendance at their 
meetings and serving as the clerk, taking minutes. The committee accomplished a lot of 
important work in 2000. I served as the “organizational link” in the grant application and 
awards process and the Alternative Giving Program. 
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The committee designed a new grant application and established a procedure for non- 
profit organizations to request funds. As administrator I oversaw the distribution of 
applications, tracked the receiving of requests and stayed in contact with representatives of 


each organization requesting funds. 


The Alternative Giving Program offered special cards, designed and produced by 
Sonya Ann Abbott, at Mothers Day, Fathers Day and Christmas. I facilitated all record 
keeping and notification and participated in the design and production of a new brochure 
which has been distributed church-wide to publicize the program. 


The Board of Ministers and Deacons 


In 2000 the bookkeeping and records for the Deacons were moved “in-house” to the 
Church Administrator's office, to insure continuity of record keeping and avoid the trouble 
of transferring information every time there is a change of Treasurer for the Deacons. Other 
administrative functions for the Deacons included researching and purchasing the Jacobean 
Frontal and linen Communion cloth used at Communion services, and the pew cords, ropes 


and stanchions used in the Sanctuary and Gordon Chapel. 


Using the enhanced potential of the church database, I have worked with Associate 
Minister Lael Murphy and Senior Deacon Debby Davis to send personalized letters of 


invitation to Newcomers Inquiry sessions to people who have been attending services. 
Campbell & Company 
When Campbell & Company was engaged by Old South to conduct a study of the 


feasibility of a capital campaign, I worked with Elisa to coordinate two informational 
meetings and served as coordinator of the one-to-one interview process between Campbell & 
Company staff and church members. 


Ministerial Support 


While Elisa continues to provide Jim Crawford with day-to-day administrative assistance, 
I have taken on that same role with the Associate Minister, the Ministerial Intern, and am 
anticipating the same with the new Assistant Minister. It has been a pleasure and a privilege 
to work this past year with both Katrina Wuensch and Elizabeth Goodman. Lael Murphy 
and I have developed an excellent working (and personal) relationship and together continue 


to discern and define how I can be of the most assistance to her in her growing ministry. 


Though I have many regular duties as Old South’s Church Administrator, there is no 
such thing as a “regular” work-day here. I believe that any Church Administrator needs to be 
committed to the small and the big picture, tending to immediate responses quickly while 
always looking ahead and planning. The year 2000 was a great one and I offer my thanks to 
all who have welcomed me here and helped to make my job so meaningful. 


—Helen McCrady 
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Church School 
Director 


At the end of my first full year as Director of the Church 
School, I look back with gratefulness and to the future with 
anticipation. I want to thank all the people of Old South 
Church for their steady support and care. 


This year the Sunday School has 74 students enrolled. 
For ages toddler through 6th grade we are again using the 
“Whole People of God” curriculum, a lectionary-based 
curriculum originally from the United Church of Canada. 
The Confirmation class uses “Affirming our Faith,” a 
curriculum resource from the United Church of Christ. It 
continues to be a pleasure to work with our wonderful 
teaching staff. In the calendar year 2000, they have included 
the following people: 

Rebecca Allen 

Fred Blair 

Dorothea Boggs 

Karen Britton 

Amy Budka 

David Chandler 

Rachel Cushing 

Wayne Davis 

Alyson Fitzsimmons 

Bruce Fitzsimmons 

Claire Flury 

Amy Gaspar 

Boriana Gueorguieva 

Carrie Hice 

Jonathan Hill 

Lori Hopper 

Lisa Loveland 

Edra Mercer 

Gina Mercer 

Stuart Mercer 

Janet Nolan 

Mercedes Ridao 

Nancy Spelbrink 

Lorry Spitzer 
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Phil Stern 
David Vogan 
Rolanda Ward 
Kate Wylie 


Let us all remember to thank them heartily for their inspired and faithful service to the 


children of Old South Church. 


The youth have been meeting weekly with the young people of Church of the Covenant 
under the very able leadership of Rolanda Ward, a Master of Divinity student at Boston 
University Theological School. They deal regularly with questions of how one lives out one’s 
faith. In addition to discussion and study, they have performed various mission and outreach 
projects as well as participating in a retreat at the Cathedral of Saint John the Divine in New 
York City and a lock-in at Church of the Covenant. 


On May 14, eight confirmands joined Old South Church. They had completed a two 
year course of study, led by parents and other church leaders. They also went on several 
retreats and met with the pastors. We welcome Brian Blair, Timothy Blair, Benjamin Davis, 


Paige Hill, Robert MacDougall, Allison Spitzer, Garrett Spitzer and Alexandra Stewart into 
full membership of the church. 


Kate Wylie again did an excellent job of directing this year’s Christmas pageant, Twas 
the Night Before. She was ably assisted by Co-Director, Janice Hill, and Assistant Director, 
Paige Hill. Technical support came from Ben Grefé, the lighting and stage manager, and 
costume creators, Lisa Loveland, Emily Claire Hicks and Thia Odiorne. Amy Budka and Phil 
Stern directed the music. A special addition this year was a duet by Charlie Nolan on the 
saxophone and Ginny Nolan on the piano. Gina Mercer led a wonderful crafts day during 
the dress rehearsal. A warm and heartfelt thank you is due to them and to all the actors and 
parents who made the pageant such a wonderful day. The afternoon surely evoked the true 
spirit of Christmas. 


The Church School year culminated on May 21 with the celebration of Youth Sunday. 
The youth group, under the direction of Rolanda Ward, led a vibrant, meaningful and 
worshipful service. They were assisted by members of the Confirmation Class. Church 
School members helped provide music for the service. The day ended with a chilly but fun 
filled all-church picnic at Auburndale Cove in Newton. 


It has been a great blessing to minister with the members of the Christian Education 
Committee. From Opening Breakfast to the End of Year Picnic, it has been a busy and 
inspiriting time. In the past year, thanks to the hard work of Ben Grefé, Lisa Loveland and 
especially Phil Stern, we have put together a pictorial directory of the Church School. We 
have continued to develop programs in family faith education. In last twelve months, 
Rolanda Ward has led three Sunday afternoon workshops on topics related to faith and 
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family. My gratitude goes to all the members of the committee, and especially to 
Chairperson Sue Grefé, for their thoughtfulness, helpfulness and enthusiasm. 


I must conclude by offering a special word of thanks to the ministers and staff, whose 
kindness and helpfulness have been unfailing. They make such a positive contribution to all 
aspects of my work. 


Looking back on what we have done together, I recall, as I did last year, the words of 
Paul to the Philippians, “Rejoice in the Lord always! And again I say rejoice!” 


In Christ, 


Tricia Hazeltine 
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In reviewing the events, projects, efforts of 2000, I shake 
my head and say to myself, again, “What a difference a year 
makes!” The administrative and building support staff of nine 
(Terri Bickerton, David Clark, Jim Kern, Ellie Marshall, 
Helen McCrady, Joel Paxton/Ozo Nwodo, Elias Perez, Lynne 
Stasulis and I) worked together steadily and cooperatively, 
caring for the church community and its home. The aging 
building’s care continues as a few interior projects were 
completed and preparations for the exterior renovation 
moved apace. We seemed to fly in the church office with 
Helen’s remarkable efficiency and some technological 
improvements. In the five years I’ve been here the number of 
persons visiting, praying, meeting, working, worshiping, 
teaching, learning, listening, growing in the Old South 
Church has never been greater. 


Staffing 


After some false starts early in the year, we were pleased to 
hire a weekday front desk receptionist at the end of March. 
Terri Bickerton took to the prow of the ship admirably, 
learning the people, the places, the particularities of 
communication, security and hospitality of the narthex. Ellie 
Marshall and Lynne Stasulis (a B.U. senior) and a few 
wonderful volunteers served at the narthex desk evenings and 
weekends. Ellie covers the desk about 24 hours each week, 
reproduces the church publications on the Risograph, 
manages a friendly fellowship hour on Sunday, tends to the 
cleanliness of the church kitchens and serves as the sexton for 


weddings. 


On Mondays, Wednesdays and Fridays, Business 
Manager Jim Kern tends to the operating, payroll, preschool 
and trustee accounts and related reporting with care and 
humor. The big staff news for Old South in 2000 is the 
advent of Helen as Church Administrator. Please read her 
report to learn of the great contributions she has made to the 
church's ministry and congregation. 
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Operations Manager 
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Elias, a trusty caretaker, makes the place shine inside and out, week in and week out. I 
am grateful for his help sorting basement stuff, hanging curtains, hauling clothes, supplies 
and recyclable paper — a great help to all in the church. In September Ozo began as evening 
sexton with quiet care and attention. He has become an important member of the building 
support staff. David manages the maintenance work and is up early most days in the house 


to greet workmen, check for leaks or tweak the boiler. 


Just as we regretted seeing our fantastic evening sexton, Joel Paxton, depart in August (to 
join his bride out west) so, too, are we recently saddened to learn of Terri’s decision to retire 
from her position in the narthex at the end of December. Interviewing for her replacement 
will begin early in the New Year. 


Building Maintenance, Housekeeping and Renovation 


With David’s guidance Elias, Joel and Ozo maintained the building admirably, 
consistently, beautifully. “The guys” tend to the daily, weekly and monthly maintenance 
basics while responding to all kinds of other requests from the rest of us. Summer painting 
and organizing projects were completed. The gardens were again filled with lovely blossoms 
and textures this year. The street frontages, entranceway, narthex, and sanctuary were always 
clean, safe and welcoming. David monitors the building’s mechanical, functional and 
security systems, works with repairmen and provides sexton support on the weekends. He 
kept the church maintenance expenses on budget. He ordered the windows cleaned, the trees 
pruned, the interior doors fixed and the church mice assaulted. He and I are creating a 
system of scheduling and tracking work done in the building by combining a maintenance 
log template from the Archdiocese of New York and a document used at Old South decades 
ago. 


With a generous gift to the church I was able to make several small improvements to the 
Parish House and Gordon House furnishings: new carpeting, upholstery, lamp shades, waste 
receptacles, curtains and the like. Ellie, the sextons, Preschool staff and I work a little more at 
housekeeping as more events and church gatherings include food and drink. What a 
wonderful indicator of the congregation's vitality! 


Five important meetings took place with the church architect, Jean Carroon of Goody 
Clancy & Associates; her colleague, Beth Sitterly, (an invaluable support for David and I this 
year); the contractor, Jim Walsh IV; his colleague, Suki Murphy, of Walsh Brothers Inc.; and 
from the church,Rusty Aertsen, Roger Burke, Jim Crawford, Jack Hodgkins, and 
occasionally the Operations Manager. The group discussed the scope, costs, contract and 
concerns of the exterior renovation. Recent meetings touched on the logistical concerns 
related to scaffolding, parking, materials storage and security. The Guaranteed Maximum 
Price for the shell renovation will be submitted by January 31, 2001, and work likely will 
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begin in March. The sextons and I began cleaning and organization of the basement this fall 
for the contractor's on-site office. 


Five projects in the building are noteworthy. The first two are in the architect's 1998 
Master Plan for Old South Church. 


(1) The seven northfacing windows in the Guild Room have been rebuilt by Healy 
Construction. 


(2) Daniel Maher restored two stained glass windows in a sanctuary door after 
conservator Julie Stone identified them as unsafe in her spring survey of the church’s stained 


glass. 


(3) A major water leak in the parish house was discovered in October, and detected and 
repaired by Charlie Callahan of Crane Plumbing. David Autio plastered the upper floors and 
will repair the water-damaged plaster in the Gordon Chapel early next year. 


(4) Paul Riedl was recommended and retained to refinish some of the church’s wooden 
tables. He began with the altar table in the sanctuary which he ended up rebuilding. Mr. 
Riedl] is also refurbishing chapel chairs in collaboration with a professional seat rusher. 
Chapel chair refurbishment should be completed in 2001. 


(5) Helen and I purchased two computers and networked the administration, 
operations, business, music, and ministers offices—all with Randy Steere’s smarts, labor and 
support. Norton Electric installed the channelway for the computer cable and (during the 
Verizon strike) a new telephone line cable from the basement to the third floor of the parish 


house. Any day now my computer and telephone will give up sharing one phone line. Phew! 
Operations 


The Operations Committee met seven times this year and discussed staffing, building 
and budget-related concerns. It amended the parking validation policy, and reviewed the 
new expense lines associated with providing food, drink and supplies for large and small 
church gatherings. Anticipation of the Campbell & Company report (regarding the church's 
potential for expanded stewardship and a capital campaign) postponed further discussion of 
interior renovation priorities and visioning. 


Along with routine operational concerns, I respond in the course of a year to many 
dozens of inquiries and requests, usually earnest, often humorous, and occasionally 
ridiculous. Confirm a baptism or wedding in the 70s, 60s, 50s, 40s? Tower access? Sidewalk 
vending? A film shoot for FoxTV? A wedding in two weeks? 


While paid staff have taken up more of the work necessary for the daily and weekly 
operation of the church, much appreciation and gratitude is due several reliable and 


dedicated church volunteers including: 


Old South Church in Boston 2000 Annual Report 31 


Sonya Abbott 
Martha Bartlett 
Janet Bayley 
Lois Corman 
Linda Crawford 
Claire Flury 
Eleanor Jensen 
Etta Johnson 
Mary Kendrick 
Jean Knudsen 
Margaret Linda 
Duncan MacDonald 
Vicki Newman 
Gloria Platt 
Florence Scarpas 
Evan Shu 

Susan Urbanetti 


Marjorie Wold 


Cory Kent continues to assist Helen and Ellie and to serve the church by collating the 
bulletins and sermons each week. 


Building Use 


The church doors were open seven days a week this year: weekdays from 8 a.m. to 7 p.m. 
or later from September through mid-June (9 a.m.—7 p.m. during the summer) and 
Saturdays and Sundays from 9 a.m. to 4 p.m. 


Along with the numerous gatherings, meetings, worship services and classes of the 
congregation, the following groups used space within the church in 2000. Those listed in 
italics use the building regularly, will likely continue to do so and have a special arrangement 
or contract with the church office. 

Alcoholics Anonymous (3x/week in the Club Room, under the Gordon Library) 

AIDS Housing Corporation (awards dinner) 

Amnesty International (bi-monthly letter writing meetings) 

American Public Health Assoc. Occupational Health Caucus (luncheon) 

Art of Music Chamber Players (August concert) 

Boston Aging Concerns—Young and Old United (annual meeting) 

Boston Children’s Theatre (theater classes, rehearsals and summer workshops) 

Boston Early Music Festival (Beowulf concerts) 

Boston Gay Men's Chorus (December concert) 

Boston Senior Home Care (staff retreat) 
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Boston Tenant Coalition (training) 

Boston Women’s Fund (training) 

Chorus pro Musica (weekly rehearsal, office/music library, Christmas concert) 
Clark, Inc. (meeting) 

Community Works (quarterly board meetings) 

Humanities International/Elder Hostel (lecture) 

Antonia Ellis (piano practice) 

Fisher College (graduation) 

Handel & Haydn Society (spring concerts) 

Hazleden Institute (training) 

Pride Interfaith Committee (Interfaith Pride Service, Thanksgiving Service) 
Match-Up Interfaith Volunteers (annual meeting) 

Neighborhood Association of Back Bay, monthly hearings of Licensing Board 
Newton Choral Society (spring concert) 

NOMTI (week-long theater workshop & performance) 

Perkins Handbell Festival (concert) 

Photographer for Sallie-Mae 

Pine Street Inn’ Project NeighBOR, office space in Gordon House 

Poor People’s United Fund, office space in Gordon House 

Princeton Mentoring Program (monthly, for Snowden High School) 
Religious Coalition for Reproductive Choice (meeting) 

Rosie’s Place (meeting) 

The Shriner's Imperial Council (convention service) 

Smith College School of Social Work (meeting) 

Snowden International High School (theater classes and performances) 
Treble Chorus of New England (concert) 

Trinity Church (spiritual lifelines event) 

Kathryn Wright (weekly voice lessons in Tower Room) 


In October, Council approved the recommendations from the Operations Committee to 
increase building use fees by 20%. The new building use income for 2000 is approximately 
$51,000. 


There were 19 weddings celebrated in the church this year including four member 
weddings. There were three adult baptisms, eight child baptisms, and four memorial services 
in the church in 2000. 


I am honored to support Jim Crawford in a few of the many areas of his ministry to this 


church and to the city. I appreciate serving such a caring congregation with such a wonderful 


staff. 


Respectfully submitted, 
Elisa Blanchard, Operations Manager 
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Organist and Director 
of Music 


Dear Friends in Christ, 


This past year has again been an active and fulfilling one 
for the ministry of music at the Old South Church in Boston. 


The Old South Choir continues to grow in musical 
expression and choral sound. The volunteer membership 
remained steady, experiencing loss because of people moving 
away and also gain in new recruits from the congregation. 
Eight professional section leaders provide assistance. It is a joy 
to work with this group of dedicated and spirited people. The 
choir sang over 30 regular Sunday services including Easter 
Sunday and the annual Service of Remembrance and 
Thanksgiving at the Old South Meeting House. In addition, 
the choir sang on Maundy Thursday, the 9:00 a.m. Easter 
service, “Choral Vespers for Advent” on December 3 and 
Christmas Eve. The choir presented Handel’s Chandos 
Anthem “As Longs the Hart (Psalm 42)” with soloists and 
orchestra on April 9. Another highlight was World 
Communion Sunday on October 1, when the choir presented 
music from Africa, the Caribbean, China, France and Japan 
under the leadership of guest conductor Dr. Patricia Kazarow. 
Dr. Kazarow hails from Gustavus Adolphus College in St. 
Peter, MN and was the vocal clinician for the choir’s retreat 
on September 30.The choir provided substantial leadership 
for the service “Celebrating the Testimony of the Fifth 
Evangelist, J. S. Bach” on October 30, Reformation Sunday. 
This exquisite service commemorated the great musical 
witness of Bach during the 200th anniversary year of his 
death. The choir rehearsed faithfully each Thursday from 6:30 
to 8:30 p.m. with time off after Thanksgiving, Christmas and 
Easter, plus Memorial Day weekend and Youth Sunday. 


Again this year we had a “pick-up” choir for six weeks in 
the summer made up of volunteer singers and four 
professional section leaders. The choir rehearsed at 10:00 a.m. 
on Sunday to prepare for the 11:00 a.m. service. This proved 
to be an integral part of summer worship and had record 


numbers of participants. 
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The Old South Ringers handbell choir performed once a month during Sunday worship, 
maintaining its roster of 12 volunteer ringers. Rehearsals were on Mondays from 6:30 to 
8:00 p.m. In addition to “going on the road” to the Old South Meeting House, the ringers 
participated in the “Choral Vespers for Advent.” A new initiative this year was the retreat on 
September 9 with guest clinician Daniel Moore from the Wheeler School in Providence, RI. 
An additional octave of Whitechapel handbells was purchased through the generosity of 
several Old South members during the Music Committee’s “Adopt-a-Bell” campaign in 
February. 


The Music Series had several highlights. The famed St. Olaf Choir performed to a 
capacity audience on February 8. The section leaders of the Old South Choir presented a 
lovely “Vocal Chamber Concert” on March 5. Old South member Jason McStoots 
performed Benjamin Britten’s seldom heard “Canticles” and “The Heart of the Matter” on 
May 7. Renowned organist Thomas Murray of Yale University performed the first recital 
marking the completion of the organ console renovations on May 19. Gregory Peterson 
played a “Pipes Spectacular” recital sponsored by the American Guild of Organists on 
October 16 with guest trumpeters Steven Emery and Daryl Robbins. The Old South Choir 
and Old South Ringers presented “Choral Vespers for Advent” on December 3. Gregory 
Peterson and a top-flight brass ensemble with timpani performed the Annual First Night 
Concerts on New Year’s Eve to two capacity crowds. These concerts included a 
commissioned “Fanfare for the New Millennium” by Kevin Kaska, arranger/composer for 
the Boston Pops. In addition, Gregory Peterson played a half-hour demonstration recital 
during the afternoon of First Night activities with a huge, receptive audience. 


I continue to find fulfillment in my work and enjoy the support and fellowship of the 
Old South community and music colleagues in the city of Boston. In addition to playing for 
regular Sunday and festival services, I played for services of Holy Communion on 
Wednesdays during Lent and Advent, as well as for numerous weddings and a few memorial 
services. I served as organist for two commencement ceremonies, Snowden International 
School at Copley and Fisher College. Both were held at Old South Church. I was also the 
organist for the annual handbell festival concert sponsored by the Perkins School for the 
Blind and held in our sanctuary. I oversaw the completion of improvements to the E. M. 
Skinner organ console in the sanctuary and maintenance of the Aeolian-Skinner organ in the 
Gordon Chapel, also monitoring the maintenance of the church’s seven pianos. I met 
regularly with the staff, Council, Music Committee, Board of Ministers and Deacons and 
Worship Advisory Committee, participating in the long-range planning and budget retreat. I 
am completing my second and final term as president of the 1,800-member Association of 
Lutheran Church Musicians. I was elected to the Executive Committee of the Boston 
Chapter of the American Guild of Organists, serving as Professional Concerns chair. I spent 


part of the summer learning the music writing software “Finale” newly obtained by the 
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church. This allows the in-house production of items such as Jim’s new hymns for Christmas 
and Easter. 


I am grateful for the support and friendship of my colleagues on the staff: Jim, Lael, 
Katrina, Elizabeth, Patricia, Elisa, Helen, David, Elias, Joel, Ozo, Carolyn, Cal, Janet, Teresa, 
Rolanda and all of the various volunteers. I wish to thank the section leaders of the Old 
South Choir for their dedication and professionalism. I would especially like to thank Randy 
Steere for his expert work as Assistant Organist as well as his consulting work on our 
sanctuary organ console project and Gary Griffiths for his tireless work as choir librarian and 


music cataloger. I am also indebted to the Music Committee for their leadership and 
support. 


God's blessings to each of you in the congregation as we continue our partnership in 
ministry in the coming year. Soli Deo Gloria! 


Respectfully submitted, 
Gregory M. Peterson 


VS SSS 
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What can we say? We're having fun! We here at the Old Preschool 
South Preschool are enjoying this, the 2000-01 school year. 
Young children make that happen. For the adults in the 
setting—teachers, parents and family helpers—watching the 
children begs us to let down and get into the spirit of young 
children. Enjoy life! Life for them is a pursuit—exploring, 
mastering and eventually constructing knowledge that 
supports their growth and development. 


A supportive group of parents has made financial and in- 
kind contributions thus far that exceed years past. 
Additionally, former parents have kept the Preschool on their 
list of recipients. Thankfully, for such contributions help to 
fill a gap. Though things seem prosperous in the world, the 
reality for the Preschool is that prosperity causes people to 
shuffle more than usual, as well as contribute more. Such 
shuffling, however, takes enrollees and their families from the 
classes’ list swiftly, as was the experience this fall. Several 
families relocated just as school began, and two more are to 
move in February. Even with waiting list possibilities, filling a 
number of places is not likely after the school year begins. As 
usual, there is a gathering group which is planning an annual 


event to raise money for the on-going expenses. 
y going exp 


Prosperity also affects the teacher pool. As has been the 
case for three consecutive years, and will continue this spring, 
teachers have departed to start their own families. A couple 
have also relocated to other cities, thus teacher openings. 
Unemployment figures mentioned in the news coverage 
include teacher positions as well, and of the three positions 
open here in the spring, one was not filled until after the 
school year began, though exhaustive effort was exerted. Like 
many positions, some teacher positions go lacking as people 
find opportunities that offer greater financial benefits. The 
group continues to thrive, however. Bumps in the road 
require inventive thinking and planning. And as a result of 


being with young children, we are inspired to approach 
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things as they do—there are possibilities, one just has to seek them out. 


Our wonderful, talented teachers are: Lei Anna Sugerman and Marieliss Santiago, Red 
Room; Kathleen Walsh and Bernadette Ortigas, Green Room; and Jennifer Janson, Darcy 
Butler and Meegan McCorry, Blue Room. We are grateful for their dedication, loyalty and 
spirited teaching. Wonderfully supportive parents allow us to share in the development of 
their families and their children, and offer their energy and resources. We are grateful also for 
their loyalty and appreciate the trust indicated when selecting Old South Preschool for their 
children. Wonderful, energetic children teach us as we interact with them each day, and we 


are inspired and gratified when traveling with them through their experiences in learning. 


Carolyn Davis 


Preschool Director 


SSS 
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The Board of Ministers and Deacons of the Old South 
Church in Boston seeks to promote the general religious life 
of the church and the spiritual growth of all who worship in 
our faith community. The Deacons consult with the 
Ministers, the Ministerial Intern, and the Organist and 


Director of Music regarding the policies and practices of 


worship, membership, and pastoral care, and share with them 


in a ministry of healing and service. 


The Board of Ministers and Deacons holds and 
administers the Board’s own funds and accounts. Income 
generated from these funds is used to support benevolences 
to the needy in our church community and does not appear 
as income in the Church Council budget. In addition, a 
portion of the income from these funds is given to the 
Council as a grant to fund local outreach programs for the 
needy. These monies are allocated by the Outreach 
Committee. Programs and administrative expenses of the 
Deacons not relating to benevolences are funded by the 


Council and are shown as an expense line item in its budget. 


One important priority at OSC is to strengthen the 
ministry of spiritual growth, healing, and service that is 
shared by ministers and lay volunteers. Our vision is to 
extend pastoral care to as many as possible in our faith 
community who are in need; to expand the Caritas program 
to including educating and training volunteers to be care 
providers; to lead vital new membership initiatives which 
connect individuals to the core of our Christian community; 
and to respond more fully to the spiritual needs of our 
respective faith journeys. 


Seeking to lead a revitalized lay ministry of spiritual 
growth and pastoral care, as embraced by the New Century 
Plan, the Deacons last year recommended that Old South 
Church call an Associate Minister whose focus would be 
Spiritual Growth and Pastoral Care, and an Assistant 


Minister who would lead strengthened ministries of Christian 


Education, youth and family nurture, and social outreach. 
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Board of Ministers and 


Deacons 


Deacons: 


Arlen Brown 

Peter Boyle 

Debby Davis 
George Delianides 
Mary Hunter 
Irene Leber/Fenessy 
Maggie Mode 
Tommie Sue Montgomery 

Judie Pierce 

Ely Pierce 

Arthur Rivers 

Ron Smith 
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Subsequently, the Reverend Lael Murphy was called by the church to be the Associate 
Minister, and a search is in progress for an Assistant Minister. The implementation of new 
pastoral care and benevolence initiatives requires the full-time leadership of the Associate 
Minister and is therefore on hold until an Assistant Minister is hired. Nonetheless, planning 
has been ongoing throughout the year by the Deacons who are serving as a pastoral care and 


outreach team. 


The work of the Board is carried out at its monthly meetings; in the activities of its 
subcommittees; and in the perceptive and willing effort of every Deacon to assume 
individual responsibilities, including the preparation and serving of Communion, oversight 
of coffee hour, securing greeters and ushers, and serving as representatives to the Council and 


its standing committees. 


The Worship Advisory Committee, chaired by Deacon Ely Pierce, is a discussion forum 
with the ministers and Director of Music on matters pertaining to worship services at OSC. 
Issues addressed ranged from cell phone interruptions, to greater inclusion of the 


confirmation class, to Advent and Lenten midweek services. 


The Board of Ushers, a subcommittee of the Worship Advisory Committee chaired by 
Betty and Deacon Ron Smith, is a trained group of volunteers who usher at all Sunday 
worship services. Deacons Peter Boyle, Arlen Brown, Tommie Sue Montgomery, Ely Pierce, 


and Arthur Rivers served as Head Ushers on a rotating basis. 


The Deacons are responsible for the sanctuary flowers on Sunday morning. Tommie Sue 
provided visionary oversight in the ordering and delivering of altar flowers as well as 
boutonnieres for greeters, ushers, and new members. She also directed the special floral and 
greens decorations for the Meeting House, Christmas and Easter services. Efforts were 
increased to encourage members of the congregation to give flowers in memory and 
celebration to help defray the cost of flowers which the church subsidizes. 


The Membership Committee, chaired by Deacon Mary Hunter, welcomes visitors and 
prospective members at church services and fellowship hours, and seeks to strengthen new 
members’ sense of inclusion in the life of the church. The committee initiated a series of 
brunches, attended by the Deacons, for small groups of new members, and in June hosted a 
dinner for all new members who had joined the church during the year. Fellowship pads are 
essential to identifying prospective members, and names are followed up assiduously in a 
variety of ways. Five new members meetings were held to inform and encourage people who 
are considering joining the church. 


This fall the Board was asked to consider the proposed changes in the Old South Church 
By-laws concerning Associate Membership. The Board unanimously affirmed both the 
importance of this category of membership and the proposed changes that limit Associate 
Members’ participation in aspects of church governance. 
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The Membership Committee and the Caritas program share common goals of knowing 
better those in our faith community and helping one another to find meaningful ways to 
give and receive nurture and friendship. Deacon Maggie Mode, Chair of the Pastoral Care 
Committee, and Lael Murphy instituted a telephone “hot-line” among the Deacons to better 
communicate care concerns. The committee is prepared to move forward with a significant 
pastoral care effort, which embraces the very important Caritas program, upon the hiring of 
the Assistant Minister. In the fall, Judy Fisher and Deacon Judie Pierce stepped down as 
Caritas II Coordinators after several years of devoted and energizing leadership that has 
resulted in a strong and committed group of area members. Barbara Ansley and Lise Beane 
are the new coordinators of Caritas II. 


The Deacons prepared and served Communion in the Sanctuary in February, June, 
October, and December, and on Maundy Thursday in the Gordon chapel. They served as 
ushers with volunteer members of the congregation at festival services on Easter, 
Thanksgiving at the Meeting House, and Christmas Eve, and at special services on Ash 
Wednesday, Good Friday, and weekly Communion services during Lent and Advent. 


In April, the Board voted to recommend its desire that Patrice Ficken be received In-Care 
by the Metropolitan Boston Association of the United Church of Christ as a student for the 
ministry. In October, the Board voted to recommend its desire that the Reverend Cal Genzel, 
an ordained United Methodist minister, be granted the Privilege of Call by the MBA, 
enabling Cal to become an ordained minister of the United Church of Christ. 


At the present time Old South Church has four seminarians who are formally In-Care: 
Patrice Ficken, Heather Kinnear, Steve Silver, and Suzanne Woolston. 


The Board, as its title implies, includes both Ministers and Deacons, and represents a 
collegial responsibility to the church membership. Our shared relationship is a source of 
inspiration and commitment to one another and to the church community. On behalf of the 
congregation, I extend deep gratitude for their Christian leadership to the Reverend James 
Crawford, the Reverend Lael Murphy, Gregory Peterson, and Elizabeth Goodman. We also 
gratefully acknowledge the ministry of Katrina Wuensch, former Pastoral Intern and now 


Assistant Minister of the Trinitarian Congregational Church in Concord, Massachusetts. 


We support and are grateful for the administrative staff changes which have occurred this 
year, and herald the service of Helen McCrady, Church Administrator, who provides creative, 
consistent and tireless staff support for the work of the Board. 


My special thanks to the other officers of the Board: Judie Pierce, Vice-Senior Deacon, 
and Peter Boyle, Treasurer and Clerk, who not only fulfilled their own responsibilities but 
willingly took on additional assignments as needed. 
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The terms of three Deacons expire at this meeting: Debby Davis, Judie Pierce, and Ron 
Smith. Tommie Sue Montgomery has resigned because she is moving. Ron is eligible to serve 
an additional term and has agreed to do so. This is an occasion for the church to convey its 
thanks to each Deacon for sharing their individual gifts in Christian service, unstintingly and 


with courage. 


As members of Old South Church, we share with God and each other a binding 
covenant to be disciples of Christ. As Christians we nourish our faith through shared and 
private worship; as Christians, we live that faith in serving others. The ministry of all 


Christians is one of hope, compassion, and caring. We are all Deacons to one another. 


Respectfully submitted, 
Deborah B. Davis 


Senior Deacon 


emnnnnnn  sSssssSSSSSSSSSSSSSSD 
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Joyce Akintola 
Steve Antrasian 
Edward Balmelli 


Lise Beane 


Ushers and Greeters 


Paul Beane 

Fred Biasella 
Randy Billings 
Peter Boyle 
Anne Brown 
Arlen Brown 
Debra Bulkeley 
Bill Bulkeley 
Maddie Burke 
Roger Burke 
Darrell Byers 
Lois Corman 
Brent Damrow 
Jean Degnon 
Phil Degnon 
George Delianides 
Denise Dewing 
Coley Elder 

Bob Elder 
Michael Fiorentino 
Sharon Fiorentino 
Judy Fisher 

John Frisone 
Robert Garcia 
Miz Grant 
Wayne Grant 
Janice Graves 
Phil Grefe 

Sue Grefe 
Marcia Gregg 
Russ Gregg 
Sarah Hammond 
Lois Harvey 
Jonathan Hauze 
Liza Hauze 


Gary Hill 
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+4 


Janice Hill 
Jonathan Hill 
Ian Holland 
Pamela Holland 
Norma Holmes 
Michael Horgan 
Mary Hunter 
Walter Hunziker 
Eleanor Jensen 
Etta Johnson 
Bonnie Jones 
Mary Kendrick 
Tom Keydel 
Christy Ladwig 
David Ladwig 


Irene Leber/Fennessy 


Sean Leber/Fennessy 


Jack Lewis 
Margaret Linda 


Duncan MacDonald 


Ivylee Martinez-Paz 
Diego Martinez-Paz 


Gabino Martinez-Paz 


Thalia Metalides 
Debra Mitts-Smith 
Maggie Mode 
Dick Moll 


Sarah Monsma-Billings 


Tommie Sue Montgomery 


Thia Odiorne 
Jim Ognibene 
David Palnick 
Dawn Patterson 
Robert Peters 
Ely Pierce 

Judie Pierce 
Elizabeth Pitcher 
Arthur Rivers 
Claire Rivers 


Patrick Roche 
Margaret Sablove 
Mike Shimo 
Betty Smith 

Ron Smith 
Marschall Smith 
Irene Sofalvi 
Bruce Steeves 
Holly Swarztrauber 
Ann Swinscoe 
Caroline Tinkham 
Nan Tull 

David Vogan 
Kenneth Ward 
John Weingartner 
Frank Wezniak 
Marjorie Wold 
Kate Wylie 

Dick Yeo 

Anna Yoder 

Kim Young 
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Income 

Endowment: Albee Fund for Needy Women 
Endowment: Charitable and Pious 
Endowment: Mens Club Fund for Youth 
Endowment:Benevolences 
Endowment:Flowers 

Strong Memorial Fund for Flowers 

Gifts and Memorials 

Gifts for Flowers 

Bank Interest 

Repaid Loans 


TOTAL INCOME 


Expenses 

Coffee Hour 

Communion 

Flower expense 

Holiday expense 

Meetings & Retreats 
Membership Committee 
Ministers’ Discretionary 
Miscellaneous* 

Parish Worker Discretionary 
Subscriptions and Dues 
Surplus from previous year** 


Ushers 
TOTAL EXPENSES 


TOTAL INCOME - EXPENSES 


$597.88 
$25,137.85 
$562.52 
$103.57 
$207.16 
$150.00 
$1,180.00 
$5,445.00 
$963.12 
$800.00 


$35,147.10 


$484.39 
$99.42 
$5,884.00 
$564.35 
$694.29 
$284.55 
$1,000.00 
$854.55 
$4,904.06 
$151.80 
$4,802.43 
$38.46 


$19,762.30 


$15,384.80 


*includes rebuilding and refinishing of the aitar table 


**includes Jacobean Frontal and linen cloth for Communion, 


stanchions and pew cords. 
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Board of Trustees 


Trustees: 
Rusty Aertsen (Chair) 
Dwight Crane 
Linda Macgregor 
Ann Merrifield 
Frank Wezniak 


During 2000, the Trustees completed and implemented 
the endowment and investment policy which is designed to 
achieve the financial goals outlined in the New Century Plan: 
“to create a plan for achieving a stable financial future for our 
church by increasing income through stewardship campaigns 
and giving, membership growth and retention, endowment 
and investment policies, and real estate management, while 


addressing capital and operational demands.” 


Working with Cambridge Associates, our investment 
advisor, the Trustees approved a comprehensive investment 


policy, which is outlined below: 


Overall Financial Goal: Maintain financial 
equilibrium over the long term and preserve the 
purchasing power of the $20 million in endowment 
assets. The concept of financial equilibrium 
incorporates analysis of both annual operations and 
long-term assets, including our legacy property at 645 
Boylston Street. To achieve financial equilibrium, an 
institution must preserve the value of its long-term assets 
while balancing its annual operations. The key elements 


of financial equilibrium are: 


¢First, to preserve the purchasing power of the 
endowment so that the annual payout from the 
endowment does not exceed the real (i.e., inflation- 


adjusted) return of the portfolio over time. 


eSecond, to preserve the value of 645 Boylston 
Street, spending adequately for its renewal and 


replacement. 


¢Third, to maintain a balanced budget annually 
and to balance the projected income and expenses over 
the three-year forecast period so that operating revenues 
cover expenses each fiscal year and the growth rate of 
expenses does not exceed the growth rate of income over 


the long run. 
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Endowment Spending Policy: Establish a 4% spending policy based on a trailing 
12-quarter endowment market value to preserve the real value of the endowment’s 


principal and to maximize the stability and predictability of spending distributions. 


Asset Allocation: Establish a target asset allocation of 70% equities and 30% 
fixed income. This provides risk-adjusted returns sufficient to achieve our financial goals 
and is consistent with the asset allocation strategies of other religious and educational 
organizations in our peer group. The Trustees will review allocations quarterly and will 


rebalance within appropriate ranges. 


Core/Satellite Manager Structure: The Trustees adopted core managers for the 
U.S. large cap equity and fixed income allocations, with satellite managers for the U.S. 
small cap and non-U.S. equity portions of the portfolio. The primary rationale for a 
core/satellite portfolio is to reduce the downside risk of under-performing the market, 
minimize manager overlap, diversify manager-specific risk, and add greater value 
through satellite managers in the portfolio relative to index returns. The manager 
selection criteria consisted of track record relative to the performance benchmark, fee 
structure, firm qualifications, years of experience and assets under management. The 
Trustees selected State Street Global Advisors S&P 500 Index Fund as the core U.S. 
equities manager with 25% of the asset allocation. State Street Global Advisors Socially 
Responsible Equity (active growth), Vanguard-Windsor II (active value, and 
Massachusetts Congregational Fund (active growth) are satellite managers for a 
combined 20% of the asset allocation. Columbia (small cap growth) and TCW (small 
cap value) are satellite managers for 10% of the asset allocation. Lazard Asset 
Management (relative value) is the non-U.S. equity manager for 15% of the asset 
allocation. USAA Income Fund is the core U.S. bond manager with 30% of the asset 
allocation. Approximately $17 million of our $20 million endowment was fully invested 
in this program as of December 31, 2000. The remaining $3 million of the endowment 
is invested in a Treasury Money Market Fund and represents our building capital reserve 
for the exterior restoration of our church property at 645 Boylston Street scheduled to 
commence in the spring of 2001. 


Socially Responsible Investing: The Trustees adopted the following statement in 
our investment objectives and policies: 

Where feasible and appropriate in the portfolio, Old South Church will 
make every effort to avoid making investments in companies offering products or 
services or conducting business in a manner that is inconsistent with the mission 
of the Church. The Church will consider socially responsible investment 
managers whose long-term track records meet the Church’s investment criteria. 
Furthermore, as opportunities arise, Old South Church will consider alternative 
socially responsible investments such as local community-based loan funds or 


other program-related investments. 
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The adoption of the endowment and investment policies has allowed us to significantly 
increase the Trustees’ contribution to the Church's operating budget and to undertake the 
exterior restoration project at 645 Boylston Street. These policies, coupled with increased 
stewardship for annual and capital giving, will allow us to maintain our financial equilibrium 


as we address our operating and capital requirements. 


I want to acknowledge the tremendous team effort of our Trustees—Dwight Crane, Ann 
Merrifield, Linda Macgregor and Frank Wezniak; our Senior Minister, Jim Crawford; our 
Finance Committee Chair, David Vogan; our Long Range Planning Committee members 
and Chair Roger Burke; and our Stewardship Committee Chair, Jeff Makholm, for their 
invaluable contributions and leadership in achieving our financial goals. 


Rusty Aertsen 
Chair, Board of Trustees 


——————————————— SSS 
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Each month at Council meetings, I marvel at how our 
members come together and discuss the workings of our 
church community. There may be disagreement on issues, but 
respect for the opinions of others is evident, always. Our 
process may take a bit more time by making each voice count 
(the “Congregational” way, you know!), but ultimately, this 
gives us all the opportunity to feel more comfortable about 
decisions made by the group. I really believe that each person 
at the table is “rooting” for one another! 


The year 2000 has been a busy one. In March, the Long 
Range Planning Committee recommended that we review the 
New Century Report and its five-year mission goal-by-goal, 
with each committee, the Trustees, and the Deacons 
“checking in” on the Report as it pertains to them. We have 
heard presentations from the following: the Board of 
Deacons, the Music Committee, the Committee on Religion 
& the Arts, the Publications & Communications Committee, 
the Outreach Committee, and the Christian Education 
Committee during Council meetings. I believe all have been 
heartened by how far we have come! I am always impressed at 
the dedication our members have for their programs. LRPC 
again held a “Program and Budget Review” Day in October 
to help anticipate the work of the church in the next couple 
of years, as well as what budget might be needed to carry out 
such programs. 


On Sunday, April 2, a special meeting of the membership 
of Old South was held to consider and act upon the 
recommendation from Council that Lael P. Murphy be called 
to serve the Church as Associate Minister. The 
recommendation was approved joyously and wholeheartedly. 
The congregation also affirmed the recommendation that a 
Search Committee be formed to call an Assistant Minister, 
whose primary responsibilities will be outreach and Christian 
education, as well as other areas. The Search Committee, 
chaired by Jim Earley, has met throughout the summer and 
fall, meticulously sifting through profiles and interviewing 
candidates. We expect to be able to present the appropriate 
candidate to the Council in the winter of 2001. 
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The By-law Review Task Force, led by Larry Bowers, circulated rough draft #2B for our 
summer perusal and comments. The Committee anticipates final approval of the new By- 
laws in the spring, but does not want to put a firm date on that approval. They wish to stay 
open to comments and suggestions up to the last leg of their process, in an effort to include 
the voices of all. 


In June, we said goodbye to Katrina Wuensch as she left her position as ministerial 
intern at Old South. Katrina was ordained as Associate Minister of the Trinitarian 
Congregational Church in Concord on October 1—we know that she will be a hit with that 
congregation! In September, Elizabeth Rogers Goodman began a post-graduation internship 
with us. Her autumn has been busy, as she has jumped right in with her committees, as well 
as some talented participation in the pulpit. 


Once again, I must thank our church's professional leaders, Jim Crawford, Lael Murphy, 
Greg Peterson, and Liz Goodman, for all that they do. Their devotion to the love and 
teachings of Christ is evident; their commitment to the congregation and its well-being is 
precious. We are fortunate! 


Respectfully submitted, 
Pamela L. Roberts 


Moderator 


SS 
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The By-Law Review Task Force commenced April 30, s 
1998. The Task Force consists of Larry Bowers, Margaret By-Law Review 
Bush, Wayne Davis, Wayne Grant, Russ Gregg, Mary Task Force 
Kendrick and Sarah Monsma-Billings. Jim Crawford offers 
what has been an outstanding theological reflection at each 
meeting. Our secretary, Lois Corman, records our discussions, 
and her excellent minutes are collected with other materials in 
two loose leaf binders available for your review in Gordon 
Library. We held 12 meetings and one after-church forum in 
2000. We considered and rejected dramatic and sweeping 
changes to the Church’s structure. In June we circulated for 
comment among the lay leadership Rough Draft #2B (or not 
to be) of a proposed new set of Bylaws for Old South Church. 

That rough draft is available to anyone on the church web site 
or through the church offices. Our intent was to draw a 
broader base of members into considering By-law issues and 
providing us with their insights and perspectives. This broader 
participation is unfolding slowly, but providing valuable 
input. The Task Force has adopted three amendments to 
Rough Draft #2B: two clarifying Trustees’ powers and one 
reinstituting the Religion & Arts Committee. We continue to 
review the rights of Associate members, the structure of the 
Leadership Committee, and the number of Trustees. 


Changes to Old South's current structure recommended 


in the rough draft include: 
1. The deletion of the current diagram of organization. 


2. The adoption of a new Covenant, written by Jim 
Crawford and approved by the Deacons, to replace our 
existing Confession and Covenant. 


3. Reduction in the vote required for the Membership to 
draw on the endowment from two-thirds vote at two 


meetings to a two-thirds vote at one meeting. 


4. Requirement of a two-thirds vote by members for 
disposition of heritage property. 


5. Elimination of the requirement that Associate 
Members belong to another church. 
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6. Prohibition on Associate Members serving on the Finance or Leadership 


Committees. 
7. Prohibition on Associate Members voting on future amendments to the By-Laws. 
8. Prohibition on Associate Members voting on the calling or dismissal of ministers. 
9. Prohibition on Associate Members voting on the disposition of Church property. 


10. Limiting dual membership to Mt. Vernon Church members and persons with 


ecclesiastical ties to another church. 
11. Simplifying the process for terminating membership. 
12. Clarifying that the Clerk oversees certain jobs rather than does them. 


13. Deleting references to an Assistant Treasurer, although Council retains the power to 


appoint one. 
14. Expressly providing for an Assistant Clerk. 


15. Reducing the number of Council Members at Large from nine to six, and 


reducing their terms from three to two years. 


16. Limiting Council authority to appropriate endowment principal to five percent per 


year. 


17. Institutionalizing the nominating procedure used by the Deacons for the last twenty 
years. 


18. Institutionalizing the process for In Care status. 

19. Changing the Trustees’ distribution from an all income to a total return concept. 
20. Permitting the Trustees to establish reserve accounts. 

21. Permitting the Trustees to consider socially responsible investing. 

22. Permitting the Trustees to use up to 10% of capital per year. 


23. Giving the Christian Education Committee oversight of all programs for children 
under 18. 


24. Adding a member of the Christian Education Committee to the Music Committee. 


25. Changing the name of the Publications Committee to the “Communications 
Committee.” 
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26. Expanding the Leadership Committee from seven to nine members, with six of the 
nine nominated by Council Members at Large and not by the Leadership Committee, and 


all, not just the Chair, elected at Annual Meeting. [This provision is still under review.] 


27. Dividing the Finance Committee into a Development (Stewardship) Committee and 
a Finance (Budget) Committee. 


28. Adding a Parish Activities Committee, with responsibility for connecting fellowship 
groups to the Church. 


29. Converting the Young Adults Committee to a fellowship group from a Standing 
Committee. 


30. Adopting a Policies and Procedures Manual of interpretive materials, standard 
operating procedures, standing rules, long-term goals, historical notes, and other matters for 


the corporate memory of the Church. 


31. Simplifying the procedure for amending the By-Laws from three meetings, one 
without a vote, two with a two-thirds vote required, to one meeting with one two-thirds 
vote. 


The Task Force would welcome your reactions to these proposed changes and your 


suggestions for other revisions. We do hope to complete and propose a final draft this Spring. 


Respectfully submitted, 


Lawrence R. Bowers, Chair 
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© This year marks the end of the five year implementation 
Long Range Planning of the ey Century Plan. We nl re to a on aligning 
Committee committee and fellowship goals with the budget process and 
budget considerations. The goals of the New Century Plan 
have been taken seriously by all committees and we can 
honestly conclude that results for the Church have been very 
satisfactory. The last five years have been significant ones of 


change for the Church as proposed by the Plan in 1995. 


Upon our recommendation, the Council voted to engage 
Campbell & Company to review Old South's readiness and 
capacity to engage in a capital fund drive designed to enhance 
programs already in place, to embark on new directions and 
to shepherd our resources. That report is now available for all 
to read and consider. We have been asked to continue our 
work until April and report back to Council with our 
recommendations for a process with which to evaluate this 
report. 


We particularly want to thank Council for supporting 
our efforts as we focused on changes and new directions. 
During this year, each committee has documented to Council 
the progress it has made using the New Century Report as 
the standard. We truly believe that Old South has moved and 
is moving in very positive ways and will continue to change 
and grow as necessary as we try to be as effective a witness of 
Christ's mission as we have been in the past. 


—Roger Burke 


ss 
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This year we have continued to work on oral histories, in Hi t ° 
particular the story which David Clark and Ted Parkins have istorian 
to tell about the building. Several other pieces, originally in 
the form of lectures, have been transcribed for the archives 
and possibly an essay. The Lenten sermons of the Reverend 
James Crawford on the Book of Revelation were recorded in 
the spring and will be prepared for the archives. The 
compilation of the OSC Annual Reports from 1954 to 1974 


is an Ongoing process. 


Mary Kendrick graciously continues to answer many 
queries which come to the church about relatives, previous 


ministers, and all sorts of church historical trivia. 


This year with increased available funds, we have been 
able to order many archival supplies which will keep us busy 
for the next year organizing, sorting, and labeling the wealth 


of material we have about our church and its people. 


The binding of valuable church records of the past few 
years is well underway. So far, Sunday Bulletins from 1998— 
2000, and Annual Reports from 1974-1995 have been taken 
to Acme Bookbinders and will be ready in early spring. A 
schedule and budget for binding many other documents, such 
as ministers’ sermons, and minutes from Deacons, Trustees, 


and Council has been planned. 


The biggest accomplishment for the year has been the 
purchase of two sets of the U.C.C. Living Theological History. 
The “LTF” is a seven volume set about the origins, history, 
development and theological soul of the United Church of 
Christ. Starting with the birth of Christ, these books are 
comprised largely of original source material, with some 
editorial writing to connect the seminal pieces of each period. 
They are an invaluable resource for anyone interested in 
studying this mainstream Protestant denomination. One set is 
for the ministers and another will reside in the OSC Library. 
Five volumes have already been printed; the remaining two 


volumes will be published during the next two years. 


Respectfully submitted, 
Susan T. Campbell, Historian 
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Treasurer 


The preliminary financial results for the operations of Old 
South Church during 2000 show a small surplus with 
significant growth from previous years. The sale of the office 
building at 294 Washington Street in December of 1998 
provided substantial proceeds, which were added to the 
Permanent Endowment and allowed the Trustees to increase 
their financial contribution to support Church operations. In 
addition, increased support from the Congregation (Pledges, 
Gifts, and Plate) was also a factor. 


The increased income allowed the Church to resume 
more normal operations, which had not been possible in 
recent years because of the financial problems associated with 
the 294 Washington Street building. Maintenance of the 
Copley Square property was improved, the ministers’ and 
staff’s compensation were restored to competitive levels, and 


SUMMARY OF FINANCIAL RESULTS FOR FY 2000 


Income 


Trustee Funds 
Council Funds 
Congregation 

Other Sources 


Total Income 


Expenses 


Church Maintenance 
Church Office 
Ministers 

Music 

Church School 
Outreach 

General & Other 


Total Expenses 


Net Income 


1999 Actual 2000 Budget 2000 Actual 
$249,272 $537,200 $532,090 
7,485 8,985 7,485 
368,725 394,000 388,888 
158,445 140,500 145,958 
$783,928 $1,080,685 $1,074,421 
180,709 256,010 258,538 
93,537 217,067 221,935 
170,021 247,291 233,299 
76,109 112,360 107,268 
43,023 55,940 49,658 
78,236 120,100 110,150 
139,136 96,640 90,454 
$780,772 $1,105,408 $1,070,822 
$3,156 $-24,723 $3,599 
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the Outreach program was increased. Plans to add an Assistant Minister late in the year were 
budgeted, but will not be done until 2001. Even with these increases, the various managers 
did a fine job of staying within their budgets, and a small surplus was achieved instead of the 
projected deficit. 


The results for 2000 show a significant improvement in Old South’s financial situation 
as a result of sound financial management, expanded congregational support, and the sale of 
the 294 Washington Street property. As shown in the following exhibit, the church’s finances 
have gone through many changes in recent years, and even with the recent improvements are 
not near the prosperity of a decade ago. The funds provided by the Trustees reached a peak 
in 1989, fell precipitously in the following years, and are now recovering but are not 
expected to return to the lofty levels of 1989. The congregation's support has grown 
significantly in recent years in response to the needs of the Church. There is still a significant 
amount of deferred maintenance to be done on Old South, estimated at $3,000,000, which 
should have been done during the past decade but was deferred because of the lack of funds. 
Continued conservative financial management, hopefully assisted by a capital campaign at 
some point, will allow modest expansion while preserving Old South for future generations. 


—Frank J. Wezniak, Treasurer 


1979 1984 1989 1994 1999 2000 
INCOME 
Trustee Funds $220,841 $534,211 $1,245,865 $191,846 $249,273 $532,090 
Congregation 83,097 109,291 175,170 328,258 368,725 388,888 
Other 146,782 235,001 299,760 176,390 165,930 153,443 
Total Income $450,720 $877,089 $1,720,795 $696,494 $783,928 $1,074,421 
EXPENSES 
Total Expenses $454,314 $851,994 $1,659,777 $689,650 $780,472 $1,070,822 
NET INCOME $-3,594 $25,095 $61,018 $6,844 $3,456 $3,599 
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Christian Education 
Committee 


Members: 
Fred Blair, 
Wayne Davis, 
Benjamin Grefe, 
Susan Grefe (Chair), 
Lisa Loveland, 
Phil Stern, 
Kate Wylie, 
Diane Young-Spitzer, 
Lael Murphy 


The Church School continued this year under the 
leadership of Patricia Hazeltine. We began our program in 
September with another overflow crowd at the opening 
breakfast and crowded conditions in many of our classrooms. 


We enrolled over sixty students. 


We started a new confirmation class after the 
confirmation of the previous class last May. Our new group 
includes nine students, and the class will work toward 
confirmation in May of 2002. We use Affirming Our Faith, 
published by the UCC. Parent volunteers teach the class. 
Three retreats at Craigville are organized with the help of 
Rolanda Ward, our Youth Group director. 


Sunday morning begins with intergenerational 
convocation at 10 a.m. This is a time of sharing, story telling, 
crafts and music. Classroom time includes the lesson and 
additional music. We use the Whole People of God curriculum, 
which includes an at-home leaflet for families to use during 
the week. The children sing in church on several occasions 
during the year. 


Our year is marked by many events. We published our 
photo directory for all the families in the church school with 
the assistance of Phil Stern. We have held three classes for 
parents led by Rolanda Ward. These classes include childcare 
and a light lunch after church. These classes deal with issues 
around spirituality and faith in families. 


Adult Education continues with the support of Lael 
Murphy. A regular group of ten to twelve gathers each Sunday 
morning for Bible study. The group continued to meet over 


the summer. 


This fall the confirmation class and youth group held a 
pancake breakfast for the church school families. Wayne 
Davis organized the event and we had excellent attendance as 
well as participation. We are planning another pancake 
breakfast at the end of January. 
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We are looking forward to additional family events in the coming year. We will continue 
to sponsor classes and hope to sponsor mission opportunities for children and adults. Our 
confirmation class and youth group are participating in service programs. We are looking 


forward to the addition of our new assistant minister to help us expand our programming. 


The Christian Education Committee seeks to further our mission in the coming year 
ahead. We aim to support families, children and individuals to learn and grow together in 
community. We plan to provide opportunities for families to spend time together with other 
families on church school activities. We seek to learn Christ's work and teaching through the 
Bible, to learn to live as a caring supportive community, and to learn to work as Christians 
in our world. We invite you all to join us. 


—Sue Grefé 
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Where to begin and what to say about this year’s 


Christian Outreach 
and Housing Concerns 


Outreach and Housing Concerns Committees? So much has 
been accomplished that it’s hard to find a starting point. 


Steve Silver, 
Charlotte Simpson, 
John Stainton, 


Committees Before beginning though, I should point out that for the year 
2000 both the Outreach and Housing Concerns members 
met as one committee. Therefore, this is one report for both 
concerns. 

Most meetings had nearly full attendance. Agendas were 
packed with many concerns and issues. Conversations, 
discussions, and decisions around these concerns and issues 
were vivid, lively, and occasionally lengthy. The results of our 
meetings were always informative, thought-provoking, and 
stimulating, if not at times exhausting from the sheer 

Members: knowledge that we can never accomplish all that needs to be 
Sonya Abbott (chair), a One 
Lise Beane, 
Peter Boyle, The following is a very brief listing of some of our 
Margaret Bush, accomplishments and activities this year. To committee 
Brent Damrou, members, please forgive me if by chance I have left an event 
eg es or issue off this list. It was not intentional. 
Jim Earley, 
Rod Emery, ¢ Surveyed congregation, seeking input on where funds 
Alleia Groupp, should go; 
Bonnie Jones, 
Claire Rivers, ¢ Formalized grant forms; 


¢ Streamlined funding process within the two 
committees; 


Cindy Thomas, ¢ Analyzed where outside agencies/programs fit in light 
Rob Thomas, of survey results; 
Lael Murphy se ; 


* Began addressing membership in the Greater Boston 
Interfaith Organization more commonly called GBIO; 


¢ Had discussions and a dinner with Trinity Church 
about GBIO and Outreach issues in general; 


¢ Attended GBIO Rallies and other housing issues 


meetings; 
¢ Attended a race and crime symposium at Old South; 


* Conducted clothing drives in both the spring and fall; 
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¢ Sponsored many Habitat for Humanity—Boston work days; 
¢ Held a reception for a Habitat for Humanity—Boston Concert; 
° Sponsored an ice cream social in August; 


¢ Increased listing of events and opportunities for giving outside 


OSC in both the Sunday bulletins and monthly Calendar; 
¢ Visited outside agencies to learn more about their programs; 
¢ Increased Moments for Mission to almost a monthly basis; 
¢ Increased number of OSC volunteers to organizations outside OSC; 
¢ Wrote articles for the Summer and Fall Reporter; 
¢ Revised the Mission/Goal statement for fiscal year 2001; 
¢ Streamlined the Alternative Giving Program; and 
¢ Looked towards the future, requesting an increase in budgets. 


While the committees did accomplish a great deal, we unfortunately were not able to 
grant all the requests that came in to us from outside agencies. Funding requests this past 
year alone totaled over $170,000 from thirty (30) outstanding agencies. With an Outreach 
budget of $60,000 and a Housing budget of $40,000 difficult decisions needed to be made. 
The programs that we funded were based on the congregation's wishes as expressed in the 
survey taken earlier in the year. Therefore we focused support on the congregation's prime 
areas of concern: hunger, children, shelters and the elderly. Outreach grants ranged from 
$500 to $5,000 with an average grant being approximately $3,000. All*Housing grants were 
$2,500 with the exception of Habitat for Humanity—Boston’s $25,000 and Boston Aging 
Concerns $5,000. 


The following is a listing of the agencies that received funding from the Outreach and 
Housing Budget for fiscal year 2000: 


From Outreach Budget: 


Saturday’s/Sunday’s Bread Little Brother’s Friend of the Elderly 
Ecclesia Ministries Boston Living Center — Child Care 
Women’s Lunch Place Neighborhood Action, Inc. 

Rosie’s Place Training, Inc. 

Pine Street Inn Boston Seafarer’s Friend 
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St. Francis House God’s Posse 


Horizons Initiative Life House—Worcester 
Casa Myrna Vazques Cooperative Metropolitan Ministries 
Ummi House Literacy Volunteers of Massachusetts 
Elizabeth Stone House Grassroots International, Inc. 
Hale House UCC Church-Saco, Maine 
Match-Up Interfaith Volunteers Emmanuel Church, Boston 

From Housing Budget: 
Habitat for Humanity—Boston Boston Aging Concerns 
City Mission Society Mass. Coalition for the Homeless 
Dorchester Bay Economic Committee to End Elder 

Development Corp. Homelessness 


In addition to the above agencies and the grants made directly to them, OSC also 
provides space in the church building (either free or at below market rates) to a number of 
organizations throughout the year. Some of these include AIDS Housing Corp., Alcoholics 
Anonymous, Amnesty International, Boston Children’s Theater, Boston Senior Home Care, 
Boston Women’s Fund, Community Works, Match-Up Interfaith Volunteers, Pine Street 
Inn’s Project NeighBOR, Poor People’s United Fund, and Rosie’s Place. 


I would be remiss not to mention the wonderful support received from our staff in this 
report. There have been numerous meetings with Jim Crawford and Lael Murphy on various 
outreach issues. They both attended meetings, helped shape policy, and provided guidance 
throughout the year. Katrina Wuensch and Liz Goodman have been of tremendous assistance 
with not only general outreach matters, but with primarily coordinating our participation in 
the Saturday’s/Sunday’s Bread program. Finally, there’s Helen McCrady. She deserves the 
committees’ biggest thanks for attending our meetings late into the evenings, keeping our 
minutes, coordinating the alternative gift material, handling the survey process, creating 
spreadsheets for grant allocations, reminding us of deadlines, etc. All of these individuals 


have given a considerable amount of their time to Outreach and Housing Concerns. 


There are some members of the committee that need special recognition for their efforts 
this year. In particular: Margaret Bush, Brent Damrow, and Claire Rivers for the Moments 
for Mission that they brought us; Charlotte Simpson for her coordination of clothing drives 
and always keeping us looking forward; Lise Beane for her superb writing abilities and artful 


coordination in so many areas; Steve Silver for his commitment to GBIO and for 
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coordinating talks with Trinity Church; and Peter Boyle for being the continuous point 


person on housing issues and for coordinating Habitat workdays. 


You should also know that Rob Thomas received the Golden Hammer Award from 
Habitat for Humanity—Boston for 1999. The award was given to him at the Habitat 
Concert held in June. Other church members who contributed in numerous ways by 
attending meetings, voicing a concern, sharing their thoughts, and/or lending a helping 
hand were: Duane Day, Jim Earley, Rod Emery, Bruce Fitzsimmons, Alleia Groupp, Eleanor 
Jensen, Bonnie Jones, Diego Martinez-Paz, Tommie Sue Montgomery, John Stainton, 
William Stevenson, Ann Swinscoe, Cindy Thomas, Ken Ward, and Don Wells. Again, 
forgive me if I have left anyone off this list. 


I’m sure you will see from the above that this committee has truly worked hard this year. 
They have listened to the congregation's desires. They have carefully considered funding 
recommendations before bringing them before Council. They have passionately attempted 
to bring areas of need before us, the congregation, for support. They have tried to tell us 
how important the mission of Outreach and Housing Concerns should be. 


Respectfully submitted, 


Sonya Ann Abbott 
Outreach Chair 2000 
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Finance Committee 


Members: 
Bill Bulkeley 
Joan Christenson 
Rick Churchill 
Jim Earley 
Marcia Gregg 
Jeff Makholm (ex officio) 
Harry McCormick 
David Vogan (chair) 
James Crawford 


The year 2000 was the first of the new financial world at 
Old South, with the income from the sale of the building at 
294 Washington Street entering the budget for the first time. 
Planning for 2001 involved many fewer new ideas than last 
year; with the hiring of a third minister, we will be close to 


the limits of what we can now support. 


The budget process followed the pattern established last 
year by the Long Range Planning Committee. All of the 
committees and fellowship groups within the church 
formulated programs and budgets for the coming three years. 
These plans were presented to the Council at an all-day 
meeting on October 21. The Finance Committee then 
wielded its finest double-bladed hatchets, suggesting to the 
Council how these proposals might fit into a (nearly) 
balanced church budget. Council considered and passed such 
a budget on December 12. 


One significant change involves the Board of Ministers 
and Deacons. The Deacons’ funding and budget are separate 
from the rest of the church. Most of the funding comes from 
endowment that is legally restricted for use in support of “the 
needy of the parish.” Some of the Deacons’ activities, such as 
the support of worship services, do not meet that restriction. 
Beginning in 2001, the Council will provide $19,200 in 
support of these activities. At the same time, the Deacons will 
provide to the Council budget $19,200, to be spent by the 
Outreach Committee for activities in Boston—and thus in 
support of the needy of the parish. 


The figures in salary lines in the budget include costs of 
medical and pension benefits and Social Security taxes. 
Individual salaries did not change much in the 2001 budget. 
Significant changes in the budget lines indicate an increase in 
staff size (as with the planned hiring of a third minister). 


I want to thank the members of the Finance Committee 
for their wisdom and support. Church Treasurer Frank 
Wezniak was generous with his help as well. 
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Finally, I am happy to conclude with a special word of thanks to Business Manager Jim 


Kern and Operations Manager Elisa Blanchard, for the care, competence, and kindness they 


bring both to their jobs and to those fortunate enough to work with them. 


David Vogan, Chair 


CATEGORY BUDGET 99 
Congregational gifts 
Pledges $284,000 
Gifts 40,000 
Plate 20,000 
Special benevolences 15,000 
TOTAL CONGREGATION 359,000 
Endowment income 
Trustee funds 241,200 
Council funds 8,985 


TOTAL ENDOWMENT INCOME 250,185 


Institutional gifts 


Mt. Vernon Church gift 41,000 
Mt. Vernon Deacons gift 5,000 
Ministers and Deacons gift 25,500 
Women's Guild gift 5,000 
Columbus Avenue 9,000 


TOTAL INSTITUTIONAL GIFTS — 85,500 


Other sources 


Church building use 65,000 
Music income 2,000 
Miscellaneous income 500 
Publications income 1,500 
Drama income 8,500 
Preschool income 12,000 
TOTAL OTHER SOURCES 89,500 


TOTAL OPERATING INCOME — $784,185 
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BUDGET 00 


$284,000 
70,000 
25,000 
15,000 
394,000 


528,200 
8,985 
3/4185 


41,000 
5,000 
0 
5,000 
9,000 
60,000 


65,000 
2,000 
500 
1,500 
8,500 
12,000 
89,500 


$1,080,685 


BUDGET 01 


$340,000 
45,000 
25,000 
9,000 
419,000 


612,700 
8,985 
621,685 


41,000 
5,000 
19,200 
5,000 
9,000 
79,200 


67,000 
2,000 
500 
1,500 
8,500 
12,000 
91,500 


$1,211,385 
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CATEGORY BUDGET ’99 
Ministers 
Ministers, intern, pulpit supply $168,043 
TOTAL MINISTERS 168,043 
Church Building 
Sextons 86,850 
Electricity/Water/Fuel/Refuse 47,200 
Supplies/equipment 14,200 
Building insurance 20,500 
Maintenance 34,580 
TOTAL BUILDING 203,330 
Music 
Choir expense 27,360 
Supplies 3,900 
Paid musicians, music intern 6,872 
Maintenance and tuning 1,950 
Performance series, etc. 
TOTAL MUSIC 40,082 
Church office 
Staff 85,435 
Supplies/postage 14,700 
Telephone 10,500 
Copying and printing 20,050 
Other 1,000 
Deacons' expenses 
TOTAL CHURCH OFFICE 131,685 
Christian education 
Staff (except Director) 24,157 
Other 3,990 


TOTAL CHRISTIAN EDUCATION 28,147 


Outreach 
Metro UCC/Denominational support 5,100 
Outreach - general 20,000 
Outreach - housing 30,000 
Deacons’ outreach 0 
Special benevolences 15,000 
TOTAL OUTREACH 70,100 


BUDGET ’00 


$247,291 
247,291 


114,910 
62,650 
17,850 
20,000 
46,600 

262,010 


27,740 
5,500 
8,865 
8,760 
5,625 

56,490 


160,642 
19,500 
14,000 
15,600 

7,000 


216,742 


29,665 
6,900 
36,565 


5,100 
60,000 
40,000 

0 
15,000 
120,100 


BUDGET ’01 


$304,132 
304,132 


140,775 
62,930 
18,416 
17,500 
50,875 

290,496 


28,100 
10,000 
10,900 
9,100 
6,200 
64,300 


190,625 
16,500 
14,000 
13,980 

9,350 
19,200 
263,655 


29,665 
8,500 
38,165 


~ 16,900 
55,000 
35,800 
19,200 

9,000 

135,900 
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CATEGORY BUDGET ’99 
Other programs 

Religion and the arts $1,000 

Theatre at Old South 8,000 

Heritage 250 

Fellowship groups 250 
TOTAL OTHER PROGRAMS 9,500 
PROFESSIONAL STAFF 

Music, Church School, 

Parish Worker 107,875 


TOTAL PROF. STAFF 107,875 


GENERAL SERVICES 
Audit expense 20,000 
Parking 5,000 
Advertising 3,600 
Other expenses 2,250 


Pension adjustments 
TOTAL GEN. SERVICES = 30,850 


TOTAL EXPENSES $789,612 


TOTAL INCOME $784,185 
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BUDGET ’00 


$2,000 
8,000 
2,000 
3,690 
15,690 


75,245 
75,245 


10,000 
6,000 
3,700 
27250 

40,000 

61,950 


$1,092,083 


$1,080,685 


BUDGET ’01 


$3,000 
8,000 
3,000 
4,390 
18,390 


80,885 
80,885 


10,000 
6,500 
6,570 
4,410 

27,480 

$1,223,403 
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Stewardship 


Members: 
Sonya Abbott 
Rebecca Ehrhardt 
Ken Girvin 
Steve Silver 
Nan Tull 
Jeff Makholm (Chair) 
James Crawford 


The 2001 Stewardship campaign proceeded with a new 
group of committee members, including in addition to those 
who helped in the previous two years (Sonya Abbott and 
Steve Silver) Rebecca Ehrhardt, Ken Girvin and Nan Tull. 
The theme that we chose for the campaign was “All That We 
Have and All That We Are.” To kick off the campaign, we 
produced a much expanded and revamped color stewardship 
brochure, with photography by Sonya Abbott and four charts 
showing the sources, uses and goals of the campaign. Also 
included in the brochure were text inserts by Reverend 
Crawford, Steve Silver and myself. Reaction to the expanded 
brochure was highly favorable. 


For various reasons, the timing of the campaign lagged 
that of the previous couple of years. As of January 8, 2001, we 
had $294,082, with 176 pledging units. For a somewhat 
comparable date last year (December 29, 1999), we had 
pledges from 191 individuals with a total amount pledged of 
$283,366. In the past week the committee has sent individual 
letters to those who have pledged in prior years, and thus we 
expect the number of pledges to grow toward last year’s total 
and the total amount pledged to significantly exceed that for 
last year. 


Various individuals deserve special thanks for their efforts 
in the 2001 campaign: : 

¢ Those who participated with me in our annual 
phone-a-thon, including Sue Grefe, Jack Hodgkins, Mercedes 
Ridao, and David Vogan. 

¢ Those who helped hugely in getting our various 
mailings out and dealing with the responses included Sonya 
Abbott (Pledge Secretary) and Elisa Blanchard. 

¢ Helen McCrady for her terrific assistance with the 
brochure design, mailings and follow-up efforts. 


Aiding the stewardship effort this year was the vote of 
Council in November approving the committee’s motion to 
permit the chair of the committee full access to stewardship 


records. The main practical effect of that action this year was 
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to assist in my own efforts to acknowledge significant new 
pledges and increased pledges from individual members of the 
congregation. As the committee plans for the 2002 campaign 
(in my fourth and final year as Stewardship chair), that 
information will help me to oversee an expanded pledge 
effort. 


—Jeff Makholm 


Last year I reported that the statements issued by the Pledge Secretary 


software program that we use were confusing to many 
individuals when sent to them. Finally this has been resolved. 
The software was updated during this past year so that odd 
amounts aren’ being listed any longer, and reports are more 
easily readable. Other than that change, it has really been 


another easy year. 


There is a little note that I would like to make here. Each 
year many individuals approach me during the fall and say, 
“put me down for such and such an amount” or “I'll be 
pledging the same as last year.” But when I tell them that I 
need it in writing they seem perplexed at my request. The 
reason for needing a pledge in writing is that every year the 
church's accounting books are audited by an outside agency. 
Part of the audit process is to review the pledge tracking 
system to confirm that the amounts reported are in fact 
correct. The auditors review not only year-end reports, but 
also randomly pull a dozen or so pledge cards to verify 
pledging data. Total confidentiality is maintained, but 
without a written card or note from each individual, numbers 


can not be verified, and our audit can not be completed. 
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It’s been such an easy year once again because of the all the assistance I receive from five 
individuals throughout the year. They are Janet Bayley, Jean Knudsen, Duncan MacDonald, 
Vicki Newman, and Helen McCrady. Each week the collection taken during the worship 
service needs to be counted. The process of preparing the collection for data entry is not an 
easy one and is often time consuming. Listing envelope numbers, names, amounts, copying 
checks, preparing data entry forms, and deposit slips can take up to four hours (or more) of a 
volunteer's time each week. I am most grateful to Janet, Jean, Duncan, and Vicki for 
performing this service. Helen has helped with most of the data entry since mid-year when it 
became somewhat impossible for me to be at the church on a weekly basis due to health 
issues. 


There will be additional changes in the year ahead. Both Duncan and Jean will not be 
continuing to assist us in the capacity of Sunday counters next year. For Duncan this is a 
needed rest after more than seven years of handling this material. I will truly miss them both, 
and I am very thankful for all they've done this past year. 


Respectfully submitted, 
Sonya Ann Abbott 
Pledge Secretary for 2000 


————————————————————————————— 
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The Leadership Committee met regularly throughout the 8 ° 
fall to fill the slate of nominees of church officers to be voted Leadership Committee 
on by the congregation at the annual meeting. The 
committee will also nominate committee members to be 


voted on in the February Council meeting. 


I want to thank committee members Deborah Davis, 


Arlen Brown, Rusty Aertsen, Scott McInturff, Betty Smith Members: 
and Bob Wulff, and the Rev. Crawford for their careful Rusty Aertsen, 
consideration and participation over the past year. PRG 
Deborah Davis, 
The following slate was posted in the narthex on Scott McInturff, 
January 14, 2001: Doreen Siddell (chair), 
Betty Smith, 
Church position Nominee Term of Bob Wulff 
service (yrs) James Crawford 


Moderator Pamela Roberts 1 
Clerk Lois Corman 1 
Treasurer Frank Wezniak 1 
Historian Susan Campbell 1 
Trustee Jeff Makholm 5 
Deacon Janet Butler 3 
Deacon Amy McPherson 4 
Deacon Lauren Platt 4 
Deacon Ron Smith 4 
Council Brent Damrow 2 
Council Larry Ehrhardt 3 
Council Etta Johnson 3 
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Committee chairs 


Christian Education Sue Grefe 1 
Christian Outreach —_‘Jim Earley ] 
Finance David Vogan 1 
Music Judie Pierce 1 
Operations Jack Hodgkins 1 


Publications/Communications 

Evan Shu 1 
Religion and the Arts Jim Ognibene 1 
Young Adults (co-Chairs) 

Bill Doerr 1 

Stephanie Mohr 1 
Editor of the Reporter and Calendar 

Evan Shu 1 


Respectfully submitted, 
Doreen Siddall 
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The Music Committee believes that our music ministry is * - 
key to expanding the outreach of Old South Church into the Music Committee 


Boston community. The most important function of our 
music program is to present the best in choral, organ and 
instrumental music in a way that enhances worship and 
becomes an integral part of it. The music program also 
facilitates our members’ (and others’) participation in our 
worship services and is a means for passing the gospel on to 


our children through their own participation. 


The Music Committee met periodically during 2000 to 
hear reports from Gregory Peterson, review the quantity, 
quality and member participation in OSC’s music program, 
and assess the state of OSC’s instruments. Significant events 


for the music program for 2000 included: 


° A highly successful “adopt a bell” program 
that added 13 new English Whitechapel handbells to our 
current set (both small bells on top and huge ones on the 
bottom). The enthusiastic response to that program was 
delightful to witness, and the committee is most grateful 


to those who participated. 


° The completion of the console work on our iV secede 
E.M. Skinner organ. Dave Elliott, 
Patrice Ficken, 
° The advent of the summer choir with four I b 
rene Leber/Fennessy, 
professional section leaders. The chair of this committee Jeff Makbolm (chair), 
himself participated in that choir effort, and he can deem Judie Pierce, 
in a complete success. James Crawford, 
Gregory Peterson 


I would like to thank the Committee members: Dave 
Elliott, Irene Leber/Fennessy, Patrice Ficken, and Judie Pierce 
for their assistance and counsel. Thanks also to Jim 
Crawford, who attended every Committee meeting and 
passed effectively to us all his love for the music program. As 
always, particular thanks goes to Greg Peterson who propels 
the music program at Old South with his vision, 


professionalism, hard work and good humor. 


—Jeff Makholm 
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Operations Committee 


Members: 
Sonya Abbott, 
Susan Campbell, 
Jack Hodgkins (chair), 
Christy Ladwig, 
Vicki Newman, 
Ted Parkins, 
Ely Pierce, 
Elizabeth Tustian, 
John Weingartner 


The year 2000 was another banner year for the 
Operations Committee. Once again I would like to thank the 
committee members for their hard work and dedication to the 
operations of our church. The majority of the committee's 
time was spent addressing emergency maintenance issues as 
the church’s aging infrastructure continued to plague the over- 
worked sexton staff. The remaining time was split between 
the necessary future renovation project, staffing needs and 


policy issues. 


In January, Sonya Abbott started to seriously address our 
staffing needs, in particular the needs of the front desk. As a 
result, Terri Bickerton was hired full time at the end of March 
to be the permanent receptionist. She quickly adapted to the 
position and did an outstanding job juggling all of the 
demands from communications to security. Elisa Blanchard 
and Helen McCrady continue to do a magnificent job 
supporting all the needs of our demanding church schedule. 
The requests for additional church hours of operation have 
been met and staffed by both the church office and the 
sextons with a combination of full- and part-time employees 


and volunteers. 


Senior Sexton, David Clark, had a busy year and did a 
superb job managing his staff and the many contractors 
working on various projects throughout the year. Sadly, Joel 
Paxton resigned and will be missed. Dave performed a miracle 
finding a top-notch replacement for Joel in this extremely 
tight job market. Ozo Nwodo is the new night sexton and has 
been a great asset to our facility. Weekday sexton Elias Perez 
continues to be extremely beneficial to the entire church staff 
and the Operations Committee commends him on a job well 
done. 


A parking policy subcommittee was set up to review the 
existing parking policy for the Prudential Parking Garage. 
This was in response to a letter from Women at the Well who 
requested an extension of the benefit to allow them to use the 
parking validation for their meetings. Elizabeth Tustian and 
Vicki Newman did an extremely thorough job researching the 
issue, and discussing the possibilities of abuse and additional 
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costs to the church of the very favorable parking rate provided to the church from the 
Prudential Center Garage. The parking policy was extended to cover all church functions 
with the exception of TAOS productions, music concerts and outside groups not directly 


associated with the church such as Alcoholics Anonymous and Chorus Pro Musica. 
Renovation Issues 


As of the end of December 2000, the church is on track to start construction on the 
renovation of the exterior shell. Goody Clancy & Associates, under the leadership of Jean 
Carroon and Beth Sitterly, completed plans and specifications on September 18. The project 
is currently “out-to-bid” with Walsh Brothers Inc. serving as the general contractor. 


Julie Sloan submitted an extensive Stained-Glass Window Condition Analysis to Jean 
Carroon and Old South Church dated May 6, 2000. Our historic stained glass windows are 
generally in great shape with a few small concerns cited. The Operations Committee and the 
sextons will be monitoring the conditions of these concerns over the next few years, 


especially as work commences on the exterior. 


Beth Sitterly and Kim Konrad of Goody Clancy & Associates completed a huge 
archiving job of our maintenance records from 1920 to the present, which included sleeving 
many of the churches previous architectural plans from past alterations so that they are now 
available for reference by contractors and others on future repairs and projects. The files 


include bills, invoices, specifications, meeting minutes, proposals, and field reports. 


A building subcommittee consisting of Jack Hodgkins, Susan Campbell, Ted Parkins, 
Ely Pierce, Elizabeth Tustian, and John Weingartner was formed to continue the work 
started by the entire Operations Committee in 1999. The subcommittee reviewed design 
solutions set forth by Jean Carroon on critical issues such as the front desk location, security, 
handicap accessibility to the Gordon Library, the use of Gordon Chapel as a flexible space, 
the refurbishment of the Children’s Chapel, the configuration of the third floor offices and 
Preschool, the restrooms on the 3d and 4th floors, and chancel handicap access. The 
committee asked Goody Clancy & Associates for cost estimates to compare proposed 
changes against the costs from the original cost estimate done in fall of 1999. The 
committee discussed congregation involvement with mock-ups of paint samples and new 
lighting in the Gordon Chapel and entry vestibule. In May the subcommittee was asked to 
suspend all activity. This has had a serious affect on the Operation Committee's goal to have 
the building at 645 Boylston Street removed from the National Park Service’s Watch List by 
the year 2002. The amount of deferred maintenance that has built-up over the past decade is 
evident in the number of emergency issues the committee had to deal with this past year. 
Most of these issues were so severe that they couldn’t wait to be included in the exterior 
project slated to begin in spring of 2001. 
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Maintenance Issues 


A leak in the roof over the sanctuary was discovered and repaired by Gilbert & Becker. 
The baptismal font in the Gordon Chapel was accidentally broken. Jack Aniceto did the 
repair work. The altar table was reassembled and refinished by Paul Riedl. The dishwasher in 
the Mary Norton Hall kitchen was replaced in June with a new commercial Hobart 
dishwasher from Harbour Food Service Equipment. DeAngelis Ironworks finally completed 
the fire escape repair on the Gordon House in May. In response to an inspection citation, 
Pasek repaired the doors on both elevator mechanical penthouses. In October a serious leak 
sprang from within the walls of the Parish House. Water damage was extensive in the kitchen 
of Mary Norton Hall and the Gordon Chapel. It took a full week to locate the leak in the 
hot water line of the third floor Preschool. The Preschools activities had to be suspended and 
emergency asbestos testing done. Crane Plumbing located and fixed the leak. The repairs to 
the kitchen and the chapel are still outstanding. The north-facing windows in the Guild 
Room had deteriorated so badly that the glazing could have broken loose in a high 
windstorm. The windows were completely rebuilt and installed in November by Healy 
Construction of Natick. Narthex door number two (number one being closest to Boylston 
Street) to the sanctuary contained loose stained glazing and was generally agreed to be in 
poor condition by both Julie Sloan and Jean Carroon. Dan Maher was contracted to 
strengthen and repair the two panels of stained glass. The entire job was completed just 
before the start of Advent. This leaves only door number 5 in its original state. Church office 
computers were connected on a network for the first time and funding for further network 
enhancements is in place for 2001. 


The Operations Committee thanks all who were involved in the many decisions and 
repair work of 2000. The building remains in poor condition. Many of the life safety issues 
are dangerous and not acceptable under current building codes. We need to address such 
safety issues as exit signage and lighting, adequate means of egress, and fire alarms. 
Consequently, we are anticipating a busy year ahead. 


—Jack Hodgkins 
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PC, the Publications soon-to-become the Publica tions & 


Communications Committee (per the proposed new by- , t 

laws), has made substantial progress towards both its short Communications 
and long term goals this past year. More of the day-to-day Committee 
and week-to-week publication tasks have been brought back 

in-house under the very capable watch of Church 

Administrator Helen McCrady. Coordination within and 

without the church of publication notices in the weekly 


Sunday bulletin (continued thanks to Eleanor Jensen for her at 

d Ee the monthly Calendar is'much Cals ae 
word-processing help) and the monthly Calendar is mu peed 
improved. Following the lead of the Reporter mailing, Helen sigecesdpabstity 
has also overseen the change of the Calendar into a bulk-mail Amanda Nourse 
self-mailer. These changes save the church substantially in Steve Silver, 
supplies and postage costs. The Reporter publication Evan Shu (chair), 
continues to seek out new “voices” in the church as well as Kathy Watkins, 


Suzanne Woolston, 
Eleanor Jensen (ad hoc), 
Helen McCrady (staff) 


stories and articles devoted to telling the full story of our 
congregational life. Advances in desktop publishing and 

printing have allowed us to set those stories with a more 

polished presentation at no additional cost. 


The Long Range Planning Committee has endeavored to 
keep our eyes on the horizon of our “New Century Plan” 
goals. To that end, PC reported to Council on its progress 
this fall per the chart on the next page. (The level of “fill” in 
each check marked box indicates the progress toward each set 
of long range goals.) The pending name change and 
improvements in the Calendar publication noted above and 
the incorporation of three month planning schedules and a 
monthly report on Council activities have substantially 


completed goals 1, 8, 9 & 10. 


The PC Committee with its advanced web page and 
active e-mail forum (118 subscribers) has long employed the 
new technologies called for in Goal #5. The Old South web 
page <www.oldsouth.org> is gradually expanding, adding 
new links and services, publicizing committee activities and 
church communication. Both the Reporter and the monthly 
Calendar are now published in full online, and a Scrapbook 


page of current event photos from OSC activities has recently 
(...text continues on page 79) 
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(LE 5 Publications & Communications 

—e— Progress Report to Council on Long Range Plan Goals 

1 ES tt September 19, 2000 
Of ae! fR cE a y Goal VI: To communicate more effectively (1) to our members on issues related to activities, 
woud finance, and governance and (2) to a greater Boston audience, prospective members, the 


religious community, our immediate neighborhood, and people touched by our outreach 


_ Action Recommendations from the New Century Plan 


eDone OF¥et to do 
1. Rename the Publications Committee the Communication Committee 
©1997 Renamed “PC” OFormal adoption in New Bylaws 


©2000 Name change part of Bylaws 


2. (From Goal IT]): Find new ways to get our message across to the external community. 
@OSC Web Page Initiation & Expansion Olncrease routine PR efforts 
@PR List Updated & Routine PR/PSA Reinstated 


3. Highlight fellowship & service opportunities in a coordinated & balanced manner 


@More Outreach articles in Calendar & Reporter OWeb page devoted to Volunteering Opportunities 
@E-mail Forum used by more & to greater effect. 


4. Evaluate the Annual Report and Annual Meeting as to their effectiveness 
--Hesitation to tackle this “tricky task” OSurvey Needed on Effectiveness 
OQOutside Consultant or in-house, committee? 
5. Investigate new technologies that may enhance both internal/external communication 


@internet OSC Forum (111 subscribers-incl.alumni) O Looking to fink top widheiiaan ae 


@OSC Web Page 
more “links” to sub-pages (TAOS, CE, Current Event Photos, etc.) 


OSound & Video 
current updates part of routine * : 
(Calendar, Message from the OBroadcast Worship Service Internally/Externally? 
Minister, Reporter in PDF) 
Music Test 
(From Yellow Pages) 
8. Make the church calendar user-friendly by educating those responsible for planning, 
procedures, etc. 
@E-mail use to submit info is now widespread OOther suggestions welcome! 


®@Improved format, graphics & readability 
@Now in-house, better coordination, control 


9. Consider incorporating a 3 month calendar for long-range plans. 


@ Year-round calendar included in Sep. Calendar O Quarterly update? 
(Thanks to Elisa & Helen!) 


10. Brief monthly financial summary in Calendar. 


@Heard It at Council is now a regular feature to OFinding the right balance 
provide both financial as well as other summary 
news. 
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been added. There is even a little video clip from a recent Jim Crawford sermon, thanks to 

Scott McInturff. The latest “new technology” advance has been to research and then buy two 
sets of wireless speakers that allow the worship service or other sanctuary event to be heard in 
any part of the church. One set is now in the Narthex office and the other set is available for 


use in any of the Sunday School or childcare rooms. 


The next task for PC will be to help Outreach present more fellowship and service 
opportunities in a coordinated way per our long range goal #3. The first step has been to 
institute a page devoted to the Alternative Giving Program and allow people to learn how to 
participate. A web page devoted to current service opportunities is planned for the coming 
year. 


PC’s efforts to get Old South’s message out to the external community really got off the 
ground this past year. One of the tasks taken on by Church Administrator Helen McCrady is 
to routinely send out press releases for church events via an expanded media contact list. 
With the budget loosened a bit for increased advertising, you can also look forward to seeing 
more ads both in the Boston Globe and other community newspapers. We would like to hear 


how you would like our advertising dollars spent in our upcoming survey. 


Our progress chart makes plain the only long-range goal lacking any progress is the 
assignment to evaluate Annual Report and Annual Meeting. We will initiate work toward 


that goal with a survey to be taken at the upcoming Annual Meeting. 


My thanks go to all the committee members listed above as well as to many others who 
have contributed to our efforts during this past year. 


Evan H. Shu, 
PC Chair 
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Religion and the Arts 
Committee 


Members: 
Lise Beane, 
Maddie Burke, 
Elizabeth England, 
Linda Jenkins (co-chair), 
Tom Keydel, 
Jim Ognibene (co-chair), 
Lael Murphy 


By-Laws Purpose 


The Committee on Religion and the Arts (R&A) is 
charged with “providing program opportunities for the Old 
South parish and the community in the visual and 
performing arts. We are to encourage the study of the arts as 
related to religion, and to stimulate individuals in the 
development of their artistic skills.” 


Areas Of Focus 


Each of our activities fall into one of four categories: 
Education, Participation, Personal Expression and Outreach. 
This allows a forum for our church community to express 
our artistic skills in a variety of capacities. There is an avenue 
for the solo artist and the artist who prefers a communal 
expression. The Theatre at Old South (TAOS), a 


subcommittee of Religion and Arts, is one of these venues. 
Spiritual Growth 


Art is one way we draw closer to God. Creating a 
painting, writing a poem, taking a photograph, acting on 
stage are ways of sharing ourselves with others and with God. 
We only have to take a look at the place of art in religion over 
the centuries to see how important a role artistic expression 
has in spiritual life. 


The list of activities below will give you a summary of 
our activities for the year 2000. 


January 


David Sisco - Voice Recital 
Lise Beane - Exhibit 


February 

TAOS - Audition Workshop 
March 

Elizabeth Tustian - Photography Exhibit 
April 

Maddie Burke - Printmaking Workshop 
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Pizza and Palms 
Palm Sunday Breakfast Decorations 
Creative Voices Reunion 
Lise Beane - Exhibit 
May 
TAOS Spring Production: Anything Goes 
Book Discussion: The Poisonwood Bible 
June 
Creative Voices Reunion 
July 
TAOS Board Redesign 
August 
TAOS Work Day 
September 
TAOS Exhibit of Past Performances 
Introduction to Acting Workshop 
October 
Tuscany Photography Exhibit 
TAOS Work Day 
Book Discussion: Saint Maybe 
November 
TAOS Fall Production led by Tom Keydel 
Workshop Style Show: Sonnets and Scenes 
Lois Corman - Quilt Exhibit 
December 
Annual Coffeehouse 
Ornaments and Outreach 


Tommie Sue Montgomery - Creche Exhibit 
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We continue to make Museum of Fine Arts passes available to the congregation. 
By-Laws Review Process 

In 1999 the By-Laws Review Task Force proposed some changes affecting the 
place and role of Religion and the Arts in our church community. The 
proposal moved the events and functions of the committee under the 
leadership and direction of the newly proposed Parish Life Committee. If 
this change were to happen, R&A would no longer have a seat on Council. 

We continued to discuss this issue throughout the past year. The role 
and purpose of our committee became a conversation at many leadership 
meetings, coffee hour discussions, and e-mail exchanges. There were many 
positive outcomes of this dialogue. First, after listening intently to 
the opinions and perspectives of the church body, the By-Law Review Task 
Force decided to re-instate Religion and Arts as a standing committee on 
Council pending the final vote by the congregation. Second, the 
committee is experiencing what feels like a grass-roots renewal! The 
affirmation of the church community has helped us renew our charge. 
Third, we got to know each other better in the process. We extend a 
hearty thank you to the By-Law Review Task Force for creating a 
collaborative forum allowing all viewpoints to be considered. And we 


look forward to continue supporting this important ministry here at Old 


South. 


Respectfully submitted, 
Linda Dini Jenkins and James Ognibene 


Co-chairs 
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During 2000 the leadership of TAOS has changed hands. TAOS (Theatre at 
Elizabeth England has stepped down as Chairman and Old South) 


Jennifer Gasser has taken the reins. The additional board 


positions are held as follows: 
Artistic Director : Tom Keydel 
Secretary : Laurie Stickels 


Community Outreach: Elizabeth Tustian 


Technical Director: Ben Grefe 
Members at Large: Karen Britton 
Kristen Hughes 


The Spring musical this year was Anything Goes, a 
wonderful production that was a learning experience as well. 
Since this production, TAOS has re-looked at how it supports 
the production staff of a TAOS show so we can provide an 
atmosphere of care and support for all those involved. This is 
the most important goal for the new board: that TAOS create 
a caring, safe and supportive environment so people can grow 
and learn through creative expression. We want to foster hard 


work—and a good time! 


Our fall show was a unique experience helmed by Tom 
Keydel. He mentored a new Director to TAOS and Tom 
himself directed a terrific play he wrote. There were some 
fabulous new TAOS actors involved, as well as some familiar 
faces. It was a successful experiment that was enjoyed by 


audiences and actors alike. 


One of our most important goals for 2001 is to involve 


the church as much as we can through our activities. Whether 
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they be workshops on Costume Design (currently scheduled for February 2001) or acting 
(September 2000), or our displays at coffee hour, we want to be visible and encourage as 
much church participation as possible. 


Thanks to everyone who made this year so successful for TAOS and I look forward to 
many exciting challenges in 2001!!! 


Respectfully submitted, 
Jennifer Gasser 


Chairman, TAOS 


—_—_—_— 
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(January—September) 


Young Adults 
During the first half of 2000 we continued our monthly Committee 

luncheons. In February we discussed a chapter from Kathleen 

Norris’ book Amazing Grace about modern idolatry. The 

Young Adults joined LGF to make crosses from palms for 

Palm Sunday. Many of us also had a wonderful time on Easter 

Sunday at Lael and Matthew Murphy’s house during their 

open house. In May the group traveled to Walden Pond for a 

day of relaxation. We picnicked on the shore, hiked around 

the pond, and finished off the day with a huge ice cream 

cone. In June we had a game night/ farewell party with 

Katrina Wuensch. We celebrated the gift of Katrina's 

leadership during the past two years and wished her luck in 

her new calling in Concord, MA by eating lots of cake and 


playing taboo. 
Respectfully Submitted, 
Erin McCoy Alarcon 
Committee Members: 

Erin McCoy Alarcon (chair), 
(September—December) Alleia Groupp, 

Amanda Nourse, 
As I have only recently come on board, I can report only Amy Young 


on the last third of the year. But in that time I have come 
know the Young Adult Group as active and interested in 
continuing to be so despite the many changes that the group 


has faced. 


The highlight of the fall was the retreat in Framingham at 
the UCC Conference Center. Our focus was on being a 
Christian in an pluralistic and largely secular age, and we had 
a full day of lively discussion surrounded by the beauty of 
New England fall foliage. On Sunday morning, we awoke to 
worship before returning to the city renewed. Nine were in 
attendance, a few new to the group, and as the year progresses 
it has been these nine or so who have been consistently 
involved. (For the historical record, the attendees were Thia 
Odiorne, Marraine Kettell, Stephanie Mohr, Erin McCoy 
Alarcon, Lorrie Herzberg, Laurel and Bill Smith-Doerr, 


Denise Oliveira, and Liz Goodman.) 
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November proved to be disappointing as our Habitat for Humanity work day was 
cancelled due to lack of work, but we made up for this in small number at Sunday’s Bread at 
the end of the month. In December, we had our annual Christmas party at David Clark's 
apartment in Copley Place and we had a very successful planning meeting in order to gear up 
for winter. As always, we meet monthly for lunch following worship, and have decided to 
focus that time by providing some reading in advance that we might discuss over our meal 
together. 


All in all it has been a year of transition for the group, and will continue to be so until 
we can welcome our new minister into our midst. We are looking forward to that and are 
already thinking of ways to involve her or him as soon as possible, not as to overwhelm but as 


to show our hospitality and enthusiasm for having a permanent minister serve the group. 


Respectfully submitted, 
Elizabeth R. Goodman 
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The year 2000 was a growing and changing one for LGF ° 
As the group evolves we have had to add some structure to the LG ph eiplag ET 
ien 


planning committee and leadership. We now have an annual 
meeting, a budget from the Church, and a nominating 
process. Underneath this structure, however, remains our 
three primary areas of meeting social, service and spiritual 


needs. 


I would like to take this opportunity to thank the tireless 
planning committee for their help and support during the 
year. We took on a huge schedule and pulled it off without a 
hitch. We faced many issues and worked through them. could 
not have done any of this alone. The group is blessed to have 
so many talented, committed and energetic people in our 


midst! 


We held three long-range planning meetings in January 
and February to hash out the general direction for LGF and 
to brainstorm some new ideas of interest to the group and to 
those who might join the group. It should be noted that most 
of the ideas from our long-range planning committee were for 
more serious, spiritual events. Some events held this year 
which arose directly from this list were: a four-session series 
on Aging as Gay Men held over the summer; a session on the 
Gay Marriage issue; a 13-week advertising series in Bay 
Windows which was very successful; an LGF Rainbow Lapel 
Pin for our members to wear and be recognized; and a session 
on the Bible and Homosexuality. 


The highlight of the year was filling the church with over 
400 people to hear Peter Gomes’ speak on “The Bible and 
Homosexuality.” This event clearly shows that there are many 
people in Boston eager to hear our message if only we are 
willing to advertise and offer substantial programs. We hope 
to continue this type of large event each year. I believe we 
have barely scratched the surface on our potential ministry to 
the Gay community. The only other large event we have 
each year is the Pride Day Interfaith Service. This year the 
service came together extraordinarily well and was one of the 


most spirit-filled services I have attended. 


Old South Church in Boston 2000 Annual Report 87 


We had our usual social events: the always popular Valentine’s Day, Halloween and 
Christmas parties; the Harbor Sunset Cruise; TAOS nights; Ogunquit and P-town outings; 
and Pride Day celebrations to name a few. This year we held most of our brunches at the 
church, which turned out to be very popular and caused our brunch attendance to increase 


significantly. 


Our annual retreat was another great success as we delved into the topic “Being True to 
Yourself as a Christian and as a Gay Person.” We also hosted the Interfaith Thanksgiving 
Service. Our service activities need to be strengthened next year. We helped on several 
Habitat work days, assisted at the Living Center, and raised over $9,500 through the AIDS 
Walk keeping us on the Gold Team list. We are working on several new ideas to bolster our 


service activities for next year. 


In general, the group has tried to move towards attracting new members into the group 
and the church. We have tried to become more visible and inviting, offering substantial 
programs capable of attracting others to join us. We are committed to spreading the Good 
News that God Loves All People. This means offering larger, well-advertised events that are 
specifically focused in interest and substance. From the response we had this year, it is clear 
that the interest in the community is there. It is up to us to figure out how to invite and 
draw that community into Old South. 


Respectfully submitted, 
Randy Steere, LGF Coordinator 


—_—_————————————————————— 
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The Men’s Fellowship was blessed this year by the spirited ’ ° 
leadership of Jim Crawford. Our meetings during the winter Men’s Fellowship 
season were hosted by Jim at his home where we enjoyed 
potluck dinners by the dining room fireplace. Discussion 
themes included the male spirit, the Lord’s Prayer, and of 
course Jim's famous Spiritual Table Talk. Later in the spring 


we joined Old South’s Sunday’s Bread dinner servings at 


Church of All Nations. 


Our fall program this year has involved lively review of 
Peter Gomes’s The Good Book, where we explored the Bible’s 
cultural connection to issues of interpretation and 
inclusiveness. The discussions were especially perky since we 
changed our meeting times to “crack of dawn” breakfasts in 


the fourth floor Guild Rooms. 


All Old South men are always welcome. We meet the 
third Wednesday of each month, 7:00 to 8:30 a.m. at Old 
South. A light breakfast is served, along with song, prayer, 
Bible study, and shared lives. 


—Fred Ficken 
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Women at the Well 


This women’s group continues to grow and thrive, 
encouraging women of all ages to join us for fellowship and 
reflection. The changes implemented to our programming 
last year continued to take shape as we meet at the church 
each month for personal and spiritual sharing. Our activities 


can be summarized as follows: 


Monthly gatherings: we met on the first Wednesday of 
each month in the Gordon Library, gathering for dinner and 
discussion. During our potluck meal we continued our time 
of “check-in,” providing a time of more informal group 
sharing and community building. After dinner we discussed 
a chapter from the book, Practicing Our Faith. Leadership of 
these discussions rotated each month with a volunteer from 


the group. Attendance ranged from 15—25 women. 


Retreats: one day retreats were held in January and June. 
Suzanne Woolston, Old South in-care seminarian, led the 
first. The topic was “Everyday Holiness” and over twenty of 
us gathered at the Walker Center in West Newton from 
9:30 a.m.—3:30 p.m. Mary Luti, UCC minister from First 
Parish Congregational Church in Cambridge, led the second 
retreat at the home of Bonnie Barrett on Cape Cod. There 


the topic was “Keeping the Great Commandment: Loving 


God and Our Neighbors as Ourselves.” 


Annual Christmas party: gathering in the Guild Rooms, 
we had a joyous dinner and time of holiday story telling and 
song. Nearly forty women were in attendance as we work to 
encourage old-time and new members to join us for this 


annual event. 


City Mission Society toy drive: the group sponsored the 
annual toy drive, collecting donations in the Narthex area 
before church on two Sundays in December. 


The leadership of Women at the Well went through some 
changes during this time. We gave great thanks to Betty 
Smith for leading us through the 1999-2000 program year, ~ 
and welcomed Christy Ladwig as the new chair in 
September. Lael Murphy continued as our ministerial leader, 


with Katrina Wuensch and Liz Goodman serving as 
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participants as well. Moving into the new millennium, we 
continue to strive to be women at the well, seeking God's 


sustenance through community, worship and sharing. 


This year the Guild celebrated its 75th anniversary here at A . 
Old South. Reaching this pivotal year, the group found itself Women’s Guild 


at a point of appreciation, reflection and assessment. The 


following outlines the basic activities of the year: 


Over the course of the winter our monthly meetings 
continued, beginning with service projects and continuing 
with a program discussion and luncheon. Following our 
tradition, Jim Crawford and Lael Murphy led our Lenten 


presentations. 


With the spring season, we entered a time of program and 
group evaluation. Discussing the purpose and meaning of the 
Guild to the church and its members we decided to reshape 
our activities. Meetings were moved to a quarterly basis, with 
the service component shifted to the church’s monthly folding 
group that meets to help with church mailings. 


With the arrival of spring, we had our annual luncheon at 
the home of Lael Murphy. In November a special 75th 
anniversary celebration was incorporated into Sunday's 


worship and fellowship hour. 


As such a long-standing fellowship and service group at 
Old South, we are grateful to continue meeting together. All 


women of the church are invited to join us! 
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Membership 
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Members In, 2000 


As Associate Members: 


Peter George Coulombe 
Steven Matthew Lodi 
Rachel Lynn Smith 
Richard W. Yeo 

Elinor Lockwood Yeo 


As Full Members: 


by Confirmation 

Brian Harvey Blair 
Timothy John Blair 
Benjamin Hanson Davis 
Paige Catherine Hill 
Robert Izzo MacDougall 
Allison Brooke Spitzer 
Garrett Nicholas Spitzer 


Alexandra Horne Stewart 


12/3/2000 
12/3/2000 
12/3/2000 
4/16/2000 
4/16/2000 


5/14/2000 
5/14/2000 
5/14/2000 
5/14/2000 
5/14/2000 
5/14/2000 
5/14/2000 
5/14/2000 


We began the year with 602 members and ended the year 
with 627. 


Total 5 


Total 8 
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by Confession of Faith 


Robin Jane Pierson Briggs 
Laurence W. Ehrhardt 
Tandi Lyn Garcia 
Stephanie Elizabeth Mohr 


Sujatha Vasudevan 


by Letter of Transfer 


Bill Doerr 

Jonathan Immanuel Hauze 
Elizabeth Clark Hauze 
Jason Peder Hoffe 

Sheldon R. Kostelecky 
Lianne Holt Langill 

David Christopher Peeling 


Laurel Smith-Doerr 


by Reaffirmation of Faith 


John Alexander Briggs 
Margaretta Graves Byrne 
Darrell Curby Byers 
Rebecca Allen Ehrhardt 
Sharon Fiorentino 
Jennifer Stevens Girvin 


Kenneth Herr Girvin 
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4/16/2000 
4/16/2000 
4/16/2000 
4/16/2000 
2/6/2000 


10/1/2000 
4/16/2000 
4/16/2000 
5/30/2000 
4/16/2000 
4/16/2000 
10/1/2000 
10/1/2000 


4/16/2000 
2/6/2000 

2/6/2000 

4/16/2000 
5/30/2000 
5/30/2000 
5/30/2000 


Total 5 


‘Total 8 
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Richard Warren Harmer 4/16/2000 
Lois Anderson Harvey 4/16/2000 
Lorrie R. Herzberg 4/16/2000 
James Joseph Langill 4/16/2000 
Phyllis Olga Lawton 5/30/2000 
Christa Lynne Lopez 10/1/2000 
Jennifer Rachel Lowe 4/16/2000 
Camden Janemary McDaris 12/3/2000 
Debra A. Mitts-Smith 4/16/2000 
Lisa Marie Santonastaso 10/1/2000 
Marschall I. Smith 4/16/2000 
Astrid Wahanik 4/16/2000 

from Associate to Full Member: 
George Delianides 

Total New Members 45 

Members Out, 2000 

by Death 
Lillian Allan 5/1/2000 


Margaret Anteblian 6/5/2000 


Ruby Barnes 9/26/2000 


Mary Dutton 8/1/2000 


Dorothy Richardson 2/18/2000 


Florence Williams 


1/13/2000 


Total 19 


Total 6 
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by Letter of Transfer 


Lillian Barclay 
Anne Covert 
Catherine Dauber 
Edward Cutler 
Benjamin Davis 


Bonnie Jones 


by Request 


Barbara Bauman 
Barbara Beach 
Shirley Blanchard 
Robert Burns 
Anne Cromer-Barr 
Cynthia Mapes 
John Tener 


from Full to Associate 


Robert E Peters 


Total Membership Out 


11/6/2000 
4/7/2000 
8/14/2000 
4/7/2000 
5/24/2000 
5/24/2000 


12/5/2000 
2/7/2000 

5/31/2000 
1/19/2000 
4/14/2000 
10/5/2000 
5/10/2000 


10/2/2000 


20 
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Total 6 


Total 7 


95 


Officers & 
Committee Chairs 
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Moderator Pamela Roberts 


Clerk Lawrence Bowers 
Treasurer Frank Wezniak 
Historian Susan T. Campbell 
Board of Ministers and Deacons 
Deborah Davis (term expires 2001) 
Ron Smith (2001) 
Judie Pierce (2001) 
Arlen Brown (2002) 
Mary Hunter (2002) 
Irene Leber/Fennessy (2002) 
Peter Boyle (2003) 
Maggie Mode (2003) 
George Delianides (2003) 
Tommie Sue Montgomery (2004) 
Ely Pierce (2004) 
Arthur Rivers (2004) 
Board of Trustees 
Linda Macgregor (term expires 2001) 
Guilliaem Aertsen (2002) 
Ann Merrifield (2003) 
Dwight Crane (2004) 
Frank Wezniak (2005) 
Council Members At-large 
Jim Earley (term expires 2001) 
Judith Fisher (2001) 
Diego Martinez-Paz (2001) 
Russell Gregg (2002) 
David Ladwig (2002) 
Charlotte Simpson (2002) 
Linda Alhart (2003) 
Robert Hiss (2003) 
Judith Pedersen (2003) 


Council also includes the Moderator, Clerk, Treasurer, 
Historian, a Trustees’ representative, two Deacons’ 
representatives, and the Chairs of the following committees: 
Churistian Education, Finance, Leadership, Music, 
Operations, Outreach, Publications, Religions & the Arts, 
and Young Adults. 
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Christian Education Sue Grefé 


Christian Outreach Sonya Abbott 

Finance David Vogan 

Leadership Doreen Siddall 

Music Jeff Makholm 

Operations Jack Hodgkins 

Publications & Communications Evan Shu 

Religion & the Arts James Ognibene & 
Linda Dini Jenkins, 
co-chairs 

Young Adults Erin McCoy Alarcon 
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The Old South Choir 


Soprano 
Alice Andrews 
Barbara Bath 
*Susan Consoli 
**Elisa Doughty 
Lisa Loveland 
Dawn Patterson 
Ann Peterson 
Gloria Platt 
*Adriana Repetto 
Kristen Richardson 
Ann Swinscoe 
Elizabeth Tustian 
**Lori York 


Alto 
Pam Amidon 
Joan Christenson 
**Sandra Eddy 
Wendy Gale 
Alleia Groupp 
**Carole Marton 
Danna Park 
*Brittnee Siemon 


Amy Young 





98 Old South Church in Boston 2000 Annual Report 


Tenor 
Rick Churchill 
David Elliott 
Francisco Fuentes 
David Ladwig 
*Jason McStoots 
*Korland Simmons 
**Bryan York 
Bass 
*Aaron Engebreth 
+Gary Griffiths 
Matthew Murphy 
Russell Nile 
Curt Siddall 
**David Sisco 


*Wesley Thomas 
*Section Leaders 2000-2001 


**Section Leaders 1999-2000 


+Librarian 
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The Old South Ringers 


Maddie Burke 
Katherine Caldwell 
Jean Degnon 
Benjamin Grefé 
Susan Grefé 

Irene Leber/Fennessy 
Sean Leber/Fennessy 
Christopher Learn 
Jeff Makholm 

Sarah Monsma-Billings 
Vicki Newman 
Cynthia Odiorne 


Megan Staley 
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Church Staff 


James W. Crawford, Senior Minister 

Lael P. Murphy, Associate Minister 

Elizabeth R. Goodman, Ministerial Intern 
Elisa G. Blanchard, Operations Manager 
Helen McCrady, Church Administrator 
Gregory M. Peterson, Organist and Director of Music 
Randall Steere, Assistant Organist 

Patricia EK Hazeltine, Church School Director 
Rolanda Ward, Seminarian Youth Worker 
Carolyn Davis, Director, Preschool 

David Clark, Senior Sexton 

Elias Perez, Day Sexton 

Ozo Nwodo, Evening Sexton 

Jim Kern, Business Manager 

Terri Bickerton, Front Desk Receptionist 


Ellie Marshall, Reception, Publications, and Building 
Support Person 


Lynne Stasulis, Evening and Weekend Receptionist 
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645 Boylston Street 46, 57 
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water leak 31, 76 


A 


Abbott, Sonya Ann 
4, 13,16; 25, 32,°60,-63, 68, 70, 74,97 
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Aertsen, Rusty 5, 11, 13, 46, 48, 71, 96 
AIDS Housing Corporation 32 
AIDS Walk 88 
Akintola, Joyce 43 
Alarcon, Erin McCoy 4, 16, 21, 85, 97 
Alcoholics Anonymous 32 
Alhart, Linda 3, 96 
All Church Picnic 17 
Allan, Lillian 94 
Allen, Rebecca 26 
Alternative Giving Program 24, 25, 61, 79 
Amidon, Pam 98 
Amnesty International 32 
Andrews, Alice 98 
Aniceto, Jack 76 
Annual Meeting 79 
Annual Report 5, 8, 79 
Ansley, Barbara 41 
Anteblian, Margaret 94 
Antrasian, Steve 43 
Anything Goes 83 
Assistant Minister 9, 21, 25, 39, 59, 64, 86 

search process 12, 13, 40, 49 
Associate Membership 40, 51, 52 
Associate Minister 16, 25, 49 

special meeting to call 9, 49 
Auditors 5, 69 
Autio, David 31 


B 


Balmelli, Edward 43 
Baptisms 33 

Barclay, Lillian 95 
Barnes, Ruby 94 
Barrett, Bonnie 90 
Bartlett, Martha 24, 32 


Bath, Barbara 98 

Bauman, Barbara 95 

Bayley, Janet 14, 24, 32, 70 

Beach, Barbara 95 

Beane, Lise 41, 43, 60, 62, 80, 81 

Beane, Paul 43 

Biasella, Fred 43 

Bickerton, Terri 29, 30, 36, 74 

Billings, Randy 43 

Blair, Brian 27, 92 

Blair, Fred 26 

Blair, Timothy 27, 92 

Blanchard, Elisa 
6, 13, 15, 16, 23, 25, 33, 36) Gaeueene 

Blanchard, Shirley 95 

Board of Ministers and Deacons. See Deacons (Board of 
Ministers & Deacons) 

Boggs, Dorothea 26 

Book Discussion Group 18, 81 

Boston Aging Concerns 62 

Boston Children’s Theatre 32 

Boston Living Center 17, 61, 88 

Boston Seafarer’s Friend 61 

Bowers, Lawrence 3, 4, 6, 8, 9, 11, 13, 50, 51, 96 

Boyle, Peter 39, 40, 41, 43, 60, 63, 96 

Briggs, John Alexander 93 

Briggs, Robin Jane Pierson 93 

Britton, Karen 26, 83 

Brown, Anne 43 

Brown, Arlen 39, 40, 43, 71, 96 

Budget 39, 46, 49, 57, 61, 64, 87 

Budget process 8, 11 

Budka, Amy 26, 27 

Bulkeley, Bill 43, 64 

Bulkeley, Debra 43 

Burke, Maddie 43, 80, 100 

Burke, Roger 4, 6, 10, 11, 13, 30, 43, 48, 54 

Burns, Robert 95 

Bush, Margaret 51, 60, 62 

Business Manager 29, 65 

Business Office 23 

Butler, Darcy 38 

Butler, Janet 9, 36, 71, 101 

By-Law Review Task Force 4, 7, 11, 50, 51 

By-laws 

recommended changes 4, 8, 40, 51, 77, 82 
Byers, Darrell 43, 93 
Byrne, Margaretta Graves 93 


C 
Caldwell, Katherine 100 


Calendar 24, 77 
Calendar Mailing Group 24, 91 
Callahan, Charlie 31 
Cambridge Associates 11, 46 
Campbell & Company report 12, 25, 31, 54 
Campbell, Kenneth 3, 97 
Campbell, Susan 3, 55, 71, 74, 75, 96 
Capital fund drive 54, 57 
Caritas 12, 18, 39, 41 
Carroon, Jean 30, 75, 76 
Casa Myrna Vazques 62 
Chandler, David 26 
Choir 11, 34, 35, 36, 73, 98 
Choral Vespers for Advent 34, 35 
Chorus pro Musica 33 
Christenson, Joan 64, 98 
Christian Education 9, 17, 39, 49, 72, 97 
Christian Education Committee 

Pete ee. 525558, 59 
Christian Education Director 18 
Christmas Pageant 17, 27 
Church Administrator 15, 19, 23, 29, 41, 77 
Church of the Covenant 14, 27 
Church School 6, 22, 26, 58 
Church School Director 9, 26 
Churchill, Rick 64, 99 
City Mission Society 62 
Clark, David (Member) 86 
Clark, David (Sexton) 15, 29, 30, 36, 55, 74, 101 
Clerk 8, 9,13, 52, 71, 96 
Coffee House 18 
Columbia 47 
Committee Chairs 4, 96 
Committee to End Elder Homelessness 62 
Communion Services 17, 20, 35, 40, 41 
Community Works 33 
Computers 24, 31 

acquisition and networking 23, 76 
Confirmation Class 27, 58, 59 
Consoli, Susan 98 
Cooperative Metropolitan Ministries 62 
Corman, Lois 6, 24, 32, 43, 51, 71, 81 
Coulombe, Peter George 92 
mene. 7,.9, 10, 11, 12, 13, 20, 33, 35, 39, 
“a0, 49, 52, 53, 63, 64; 68,;'71, 82, 96 

Covert, Anne 95 
Crane, Dwight 46, 48, 96 
Crane Plumbing 31, 76 
Crawford, Henry 77 
Crawford, James 

Beab.9, 15, 16, 25, 30, 33, 36, 41,48; 
Sei, 95,.62, 04, 68, 71, 73, 79, 89,°91;" 10! 
Crawford, Linda 32 
Cromer-Barr, Anne 95 
Cushing, Rachel 26 
Cutler, Edward 95 


D 
Damrow, Brent 43, 60, 62, 71 


Database 23, 24 
Dauber, Catherine 95 
Davis, Benjamin 95 
Davis, Benjamin Hanson 27, 92 
Davis, Carolyn 6, 15, 36, 101 
Davis; Deborah ?4,..9) 12,13, 16; 25;°39; 42, 71,96 
Davis, Wayne 26, 51, 58 
Day, Duane 60, 63 
Deacons (Board of Ministers & Deacons) 
SCL Pe ie LR Wate PES 24h 
fhe Die a pale Bite eg Pee 
bookkeeping and records 25 
Deacons' funds 39, 64 
DeAngelis Ironworks 76 
Degnon, Jean 43, 100 
Degnon, Phil 43 
Delianides, George 3, 39, 43, 94, 96 
Development Committee 4, 53 
Dewing, Denise 43 
Director of Music 40 
Doerr, Bill 21, 72, 93 
Doorbell Ministries 17 
Dorchester Bay Economic Development Corp. 62 
Doughry, Elisa 98 
Dual membership 52 
Dutton, Mary 94 


E 
Earley, Jim 3, 13, 49, 60, 63, 64, 72, 96 


Ecclesia Ministries 61 

Eddy, Sandra 98 

Ehrhardt, Laurence 71, 93 

Ehrhardt, Rebecca 68, 93 

Elder, Bob 43 

Elder, Coley 43 

Eldred, Janet 77 

Elizabeth Stone House 62 

Elliott, David 73, 99 

Emery, Rod 60, 63 

Emery, Steven 35 

Emmanuel Church, Boston 62 

Endowment 47, 48, 51, 52, 56 
fund managers 47 

Engebreth, Aaron 99 

England, Elizabeth 80, 83 

Exterior renovation. See 645 Boylston Street: exterior 

restoration 


F 


Ficken, Fred 89 
Ficken, Patrice 11, 41, 73 
Finance Committee 
Tally ae OB, eso; OSe vey or 
Finances 11 
Fiorentino, Michael 43 
Fiorentino, Sharon 43, 93 
First Night Concerts 35 
Fisher, Judith 13, 41, 43, 96 


Fitzsimmons, Alyson 26 


Fitzsimmons, Bruce 26, 63 
Flury, Claire 24, 26, 32 
Frisone, John 43 

Fuentes, Francisco 99 


G 


Gale, Wendy 98 
Garcia, Robert 43 
Garcia, Tandi Lyn 93 
Gaspar, Amy 26 
Gasser, Jennifer 83 
Genzel, Cal 36, 41 
Gilbert & Becker 76 
Girvin, Jennifer Stevens 93 
Girvin, Kenneth 68, 93 
God’s Posse 62 
Goodman, Elizabeth 
14;°16;.22, 25, 36, 41,50, 162, 63, 80.290 
Goody Clancy & Associates 30 
Goody Clancy & Associates 75 
Grant, Miz 43 
Grant, Wayne 43, 51 
Grassroots International, Inc. 62 
Graves, Janice 43 
Greater Boston Interfaith Organization (GBIO) 17, 60 
Grefé, Benjamin 27, 58, 83, 100 
Grefé, Phil 43 
Grefé, Susan 4, 16, 28, 43, 68, 72, 97, 100 
Gregg, Marcia 43, 64 
Gregg, Russell 43, 51, 96 
Griffiths, Gary 36, 99 
Groupp, Alleia 60, 63, 85, 98 


Gueorguieva, Boriana 26 


H 


Habitat for Humanity—Boston 61, 62, 63, 86 
Hale House 62 

Hammond, Sarah 43 

Handbells 35, 73 

Harbour Food Service Equipment 76 
Harmer, Richard Warren 94 

Harvey, Lois 43, 94 

Hauze, Elizabeth 43, 93 

Hauze, Jonathan 43, 93 

Hazeltine, Patricia 3, 6, 9, 14, 28, 36, 58, 101 
Healing Prayer Group 22 

Healy Construction 31, 76 
Heritage Committee 7 

Herzberg, Lorrie 85, 94 

Hice, Carrie 26 

Hicks, Emily Claire 27 

Hill, Gary 43 

Hill, Janice 27, 44 

Hill, Jonathan 26, 44 

Hill, Paige 27, 92 

Hiss, Robert 3, 96 


Historian 55, 71, 96 

Hodgkins, Jack 4, 30, 68, 72, 74, 75, 76, 97 
Hoffe, Jason Peder 93 

Holland, Ian 44 

Holland, Pamela 44 

Holmes, Norma 44 

Hopper, Lori 26 

Horgan, Michael 44 

Horizons Initiative 62 

Housing Concerns Committee 17, 24, 60 
Hughes, Kristen 83 

Hunter, Mary 16, 39, 40, 44, 96 
Hunziker, Walter 44 


I 


In-Care seminarians 19, 41, 52, 90 
Installation of officers 8 

Interfaith Thanksgiving Service 17 
Investment manager(s) 47 
Investment policy 5, 46, 48 


J 


Janson, Jennifer 38 

Jenkins, Linda Dini 4, 16, 77, 80, 82, 97 
Jensen, Eleanor 13, 24, 32, 44, 63, 77 
Johnson, Etta 32, 44, 71 

Jones, Bonnie 44, 60, 63, 95 


K 


Kazarow, Patricia 34 

Kendrick, Mary 24, 32, 44, 51, 55 
Kent, Cory 32 

Kern, Jim 15, 29, 65, 101 

Kettell, Marraine 85 

Keydel, Tom 24, 44, 80, 81, 83 
Kinnear, Heather 41 

Knudsen, Jean 32, 70 

Konrad, Kim 75 

Kostelecky, Sheldon R. 93 


L 


Ladwig, Christy 16, 44, 74, 90 

Ladwig, David 8, 44, 96, 99 

Langill, James Joseph 94 

Langill, Lianne Holt 93 

Lawton, Phyllis Olga 94 

Lazard Asset Management 47 

Leadership Committee 3, 4, 7, 52, 53, 97 
Learn, Christopher 100 

Leber/Fennessy, Irene 39, 44, 73, 96, 100 
Leber/Fennessy, Sean 44, 100 

Lewis, Jack 44 

LGF (Lesbians, Gays & Friends) 19, 24, 87 
Life House—Worcester 62 

Linda, Margaret 32, 44 

Literacy Volunteers of Massachusetts 62 
Little Brother’s Friend of the Elderly 61 
Lodi, Steven Matthew 92 


Long Range Planning Committee 

aeau, 11, 13, 48, 49, 54,°64,°77 
Lopez, Christa Lynne 94 
Loveland, Lisa 26, 27, 58, 98 
Lowe, Jennifer Rachel 94 
LRPC. See Long Range Planning Committee 
Luti, Mary 90 


M 


MacDonald, Duncan 13, 32, 44, 70 
MacDougall, Robert 27, 92 
Macgregor, Linda 12, 46, 48, 96 
Maher, Daniel 31, 76 
Makholm, Jeff 4, 48, 64, 68, 71, 73, 97, 100 
Mapes, Cynthia 95 
Marshall, Ellie 29, 30, 101 
Martinez, Ivylee 44 
Martinez-Paz, Diego 13, 44, 63, 96 
Martinez-Paz, Gabino 44 
Marton, Carole 98 
Mass. Coalition for the Homeless 62 
Massachusetts Congregational Fund 47 
Match-Up Interfaith Volunteers 62 
MBA (Metropolitan Boston Association) 19, 41 
McCormick, Harry 64 
McCorry, Meegan 38 
McCrady, Helen 
Seioyeo,925;°29, 36, 41, 62, 68, 70, 74, 101 
McDaris, Camden Janemary 94 
MclInturff, Scott 71, 79 
McPherson, Amy 71 
McStoots, Jason 35, 99 
Meeting House 20, 40 
Membership 18, 39, 52, 92 
Membership Committee 4, 40, 41 
Memorial services 17, 33, 35 
Men's Fellowship 89 
Mercer, Edra 26 
Mercer, Gina 26, 27 
Mercer, Stuart 26 
Merrifield, Ann 46, 48, 96 
Metalides, Thalia 44 
Ministerial Intern 19, 20, 25 
Mitts-Smith, Debra 44, 94 
Mode, Maggie 16, 39, 41, 44, 96 
Moderator 6, 9, 16, 50, 71, 96 
Mohr, Stephanie 21, 72, 85, 93 
Moll, Dick 44 
Monsma-Billings, Sarah 6, 44, 51, 100 
Montgomery, Tommie Sue 
3, 13, 39, 40, 42, 44, 63, 81, 96 
Moore, Daniel 35 
Morville House 17 
Mt. Vernon Church 52 
Murphy, Lael 
Sone ee Ie O20 09) 2a? AG. al). 
41, 49, 50, 58, 60, 62, 85, 90, 91, 101 
Murphy, Matthew 85, 99 
Murphy, Suki 30 
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Minutes of the 331% Annual Meeting 


The 331“ Annual Meeting of the Old South Church in Boston was held in Mary Norton Hall on 
February 4, 2001. 


Following luncheon the Membership thanked Janet Butler for setting the tables and Daisy and Flora 
Howard for preparing the meal. Jim Crawford reported on what church members think about while singing 
hymns. The OLD SOUTH REVIEW of Jim Crawford, Lael Murphy, Tricia Hazeltine, Greg Peterson, Carolyn 
Davis, and Liz Goodman opened the meeting with humor and musical selections, commentary on safe-shaving, 
winning the lottery, prayerful punctuality, Salt Lake City, and how everything we needed to know could have 
been learned in Preschool. Moderator Pamela Roberts then called the meeting to order. The Rev. Lael Murphy 
gave the invocation. The Clerk, Lawrence R. Bowers, read the Call to Meeting, which had been issued by the 
Council and duly posted and published. It was MOVED, SECONDED AND VOTED that the reading of the 
minutes of the 330" Annual Meeting of February 6, 2000, be accepted as printed. 


The Chair of the Leadership Committee, Doreen Siddall, presented the committee's nominations for the 
leadership positions for the 2001/2002 church year. 


MODERATOR Pamela Roberts 1 year 
CLERK Lois Corman 1 year 
TREASURER Frank Wezniak 1 year 
HISTORIAN Susan Campbell 1 year 
TRUSTEE Jeff Makholm 5 years 
DEACONS Amy McPherson 4 years 
Lauren Platt 4 years 
Ronald Smith 4 years 
Janet Butler 3 years 
COUNCIL, At-Large Darrell Byers 3 years 
Larry Ehrhardt 3 years 
Etta Johnson 3 years 
Brent Damrow 2 years 
COMMITTEE CHAIRS 
Christian Education Susan Grefe 1 year 
Christian Outreach James Earley 1 year 
Finance David Vogan 1 year 
Music Judie Pierce 1 year 
Operations Jack Hodgkins 1 year 
Publications Evan Shu 1 year 
Religion and the Arts Jim Ognibene 1 year 
Young Adults (co-chairs) William Doerr & 
Stephanie Mohr 1 year 
Calendar & Reporter Editor Evan Shu 1 year 


It was MOVED, SECONDED and VOTED to waive the by-law requirement of advance notice in order to 
allow nominations from the floor. There were no additional nominations. It was MOVED, SECONDED and 
VOTED to adopt the slate of the Leadership Committee and to direct the Clerk to cast one ballot for the slate, as 
nominated. 


The Chair of the By-Laws Review Task Force, Lawrence Bowers, reported that the Task Force had nearly 
concluded its process and planned to present a new draft of revised by-laws to the Council in the spring. He 
invited the Membership's comments and questions. 


The following resolution was MOVED, SECONDED, and VOTED by acclamation: 


er npn a 
Old South Church in Boston 200] Annual Report 3 


Lawrence Bowers, one who for over a quarter of a century at Old South Church we discover engaged in virtually 
every avenue of activity, Treasurer of the Deacons, Chair of the Trustees, Moderator of Council, church school 
teacher, Christian Education stalwart, member of a vast range of committees both standing and ad hoc, now you 
retire as Clerk of the Church, having given that position the same meticulous, accurate, faithful and good 
humored execution offered at every other juncture of your personal investment here; the congregation of the Old 
South Church in Boston offers its gratitude and thanksgiving and unanimously offers its acclamation, "Well done, 
thou good and faithful servant." 


Senior Deacon Debby Davis noted that the work of the Deacons is quiet and steady work within the 
church analogous to God's work among us. She suggested that we each thank individual deacons for their service. 
She reported on the Board's continuing leadership in pastoral care and community service. 


The following resolution was MOVED, SECONDED and VOTED by acclamation: 


Deborah Davis, a profoundly committed Christian and one who exemplifies what a Deacon should be: a servant. 
You provided as a Deacon superior leadership, exercising compassion, imagination, vision founded on reverence, 
inspiring, encouraging and participating with your colleagues in direct service to this church and the world. The 
congregation of the Old South Church in Boston offers its gratitude to you for these unique qualities and as you 
seek new avenues of service in this church and this city, prays for you, God speed. 


The Chair of the Trustees, Rusty Aertsen, requested and it was MOVED, SECONDED and VOTED that 
PriceWaterhouseCoopers LLP be approved as auditors of the Old South Church in Boston for 2001. 


Referring to the handout, Rusty noted that Old South's objectives were to develop an endowment and 
investment policy and to achieve a stable financial future for Old South. He reported that since 1995 the Trustees 
had rebalanced the portfolio from 80% commercial real estate/20% marketable securities to 100% marketable 
securities and had retained Cambridge Associates to oversee the asset allocation and investment manager 
selection and performance. Rusty listed Old South's investment objectives as: achieving financial equilibrium, 
establishing asset allocation (70% equities, 30% fixed income), establishing a spending policy on a trailing 12- 
quarter market value (4%), and selecting a manager structure of large cap U.S. equities (45%), small cap U.S. 
equities (10%), non-U.S. equities (15%), and U.S. fixed (30%). He noted that the operating budget had increased 
by 54% since 1999 and that the Trustees’ contribution had increased from 32% to 53% of the income funding that 
budget. Rusty reported that in March Old South would commence a restoration of the exterior masonry, slate 
roof, flashing and trim, ornamental metal, windows, and bell tower. 


The Chair of the Finance Committee, David Vogan, reporting for the Treasurer, referred to a handout 
which described graphically in year 2000 dollars, Old South's budget increase of 124% from 1979-1989, the 
precipitate decline of 66% in the early nineties, and the gradual increase back to 111% of our 1979 budget today. 
He noted that the figures were somewhat skewed because the Preschool's budget had been included in the 1979 
Church budget. David described how our budget was currently spent: 24% for maintenance, 22% for the Church 
Office, 25% for the ministers, 10% for music, 5% for church school, 11% for Christian outreach and 4% for 
general and miscellaneous. (Total exceeds 100% due to rounding.) 


The Senior Minister, James Crawford, thanked David Vogan for his continued service to Old South and 
for always saying "yes." Jim noted that the annual report reflected thousands of hours of service by staff and 
volunteers. He cited Rusty Aertsen, David Vogan, Debby Davis, and Larry Bowers for their particular 
contributions during the year. Jim commended the chairs of the New Century Committee: John Weingartner, 
Patrice Ficken, and Roger Burke, noting that the five-year implementation process had been briefly extended for a 
review of the recent Campbell & Company Philanthropic Market Study of the church. 


Jim reported that the Search Committee, chaired by Jim Earley, would soon propose a candidate for 
Assistant Minister's position. He asked Lois Corman and Elisa Blanchard to stand and thanked them for their 
work on the Annual Report. The Membership applauded them. At Jim's request other Church staff each rose to 
applause: Helen McCrady, David Clark, Elias Perez, Liz Goodman, Tricia Hazeltine, Greg Peterson, Carolyn 
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Davis, and Lael Murphy. Jim thanked Youth Worker Rolanda Ward, who was not present. Jim referred the 
Membership to the wide range of activities reported in the Annual Report. He affirmed that he saw the miracle of 
God's love best expressed in the dedication of lay people working within the Church. 


John Dutton reported that the Robert C. Christenson Memorial Fund at Andover Newton Theological 
School had grown from its original 1989 $5000 to almost $31,000 through investment and additional 
contributions. He noted that the fund was used to provide scholarship support for those with a special interest in 
pastoral care. Jim thanked John for his work in chairing the Old South committee that had originally set up the 
fund. 


Moderator Pam Roberts thanked the By-Laws Review Task Force for its thorough, conscientious, and 
patient work. She assured the Membership that the candidate under consideration for Assistant Minister was a 
wonderful and talented individual. Pam reported having found an earlier copy of a Hamlet soliloquy that she 
thought captured the solemnity and spirit of Old South's governance: 


"To meet, or not to meet, that is the question, 

Whether 'tis nobler in the mind to suffer 

The points and counterpoints of 28 opinions, 

Or to ‘Call the question’ against great uproar, 

And by doing so, end it. To vote, then to sleep - 

No more. But by sleeping, to say we end 

The camaraderie and the discussion and the vital communication 
That we share! "Tis a knowledge 

Devoutly to be shared. To vote, to sleep - 

To sleep, perchance to dream - 

Ay, of our church in the Hub! 

For who know what bright ideas 

In dreams may come: 

To dream of Outreach, as it connects us to the world; 

To dream of Heritage, as it connects us to the past; 

To dream of Finance, as it connects us with reality; 

To dream of Christian Ed, as it connects us with our future; 

To dream of Publications/Communications, as it connects us with our voices; 
To dream of Music, as it connects us with angels; 

To dream of the Arts and Theatre, as they connect us with the soul; 
To dream of Operations, as it connects us with our Home; 

To dream of Leadership, as it connects us with each other. 

With this regard I will say no more, 

Except to remind: on the second Tuesday 

Of each month, WE MEET!" 


Senior Minister, James Crawford, then called forward the officers, chairs, Board and Council members 
elected at the meeting and installed them. 


Associate Minister, Lael P. Murphy, conducted an Act of Memorial for those members deceased during 
2000, as listed in the Annual Report. The meeting sang Jim's lyrics "God Calls at O.S.C." to the music of "Crown 
Him with Many Crowns" (Diademata). 


Respectfully submitted, 


Lawrence R. Bowers, 
Clerk 
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Special Meetings of the Congregation 
February 2", 2001 


Immediately following worship, the meeting to consider and act upon a pastoral call to Ms. Jennifer 
Mills-Knutsen to serve as Assistant Minister was called to order in the Mary Norton Hall. A motion was made, 
seconded, and voted unanimously to recess the meeting to the sanctuary. 


The Moderator, Pamela Roberts, again called the meeting to order at 12:40 p.m. and the Senior Minister, 
James Crawford, opened the meeting with prayer. The call to meeting was read by the Clerk, Lois Corman. 


James Earley, chair of the search committee to find an assistant minister, thanked the members of the 
search committee - Sonya Ann Abbott, Arlen W. Brown, Darrell C. Byers, Robert Hiss, Eleanor Jensen (clerk), 
Christy Ladwig, Lisa G. Loveland, Pamela Roberts, John Stainton, Kate Wylie - and the ministers, Jim Crawford 
and Lael Murphy. The committee met 14 times and reviewed 25 dossiers. 


He then reviewed Jennifer Mills-Knutsen’s resume, and spoke of how the committee came to believe that 
she was perfect for the job at Old South. Several members of the committee spoke of Jennifer’s energy, 
creativity, articulateness, and great spiritual presence. 


The Rev. Crawford reviewed the ministerial staffing plan. The new Assistant Minister will serve as the 
primary staff person for Education and Outreach, allowing the Associate Minister to do more pastoral care. 


The motion to invite Ms. Jennifer Noelle Mills-Knutsen to serve this congregation as Assistant Minister 
for Education and Outreach, previously made and seconded, was unanimously passed. The candidate entered the 
sanctuary to loud applause and a standing ovation. 


Jennifer said that she was humbled and honored to be called to this position. She thanked Jim Earley for 
his leadership of the search committee, and said “I bring you myself, my gifts, and my talents.” 


Ms. Mills-Knutsen will be ordained in California on April 22; she will preach at Old South on April 29; 
and she will be installed on May 6. Until that time, the Deacons will give her the authority to serve us. She will 
be on the payroll effective March 12. 


Senior Minister Jim Crawford gave the benediction and the meeting was adjourned. 


Respectfully submitted, 


Lois Corman, 
Clerk 


September 30", 2001 


The Moderator Pamela Roberts called to order a special meeting of the congregation at 12:45 p.m. on 
September 30, 2001, following morning worship. The Rev. James Crawford noted that a quorum was present, 
and reviewed the by-laws review process that had brought us to this point. He thanked the chair of the By-Laws 
Review Task Force, Larry Bowers, for all his work, and opened the meeting with prayer. 


The Moderator then turned the meeting over to Larry Bowers. Larry reviewed the process for amending 
the current by-laws. After notice was sent to the members, and published in the church newsletter, bulletins, and 
announced from the pulpit, an informational meeting of the congregation was held on September 19, 2001. 
Today we will be voting on the new by-laws; a two-thirds vote of those present is required to pass them. A third 
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meeting of the congregation, to hold a second vote on the by-laws, will be held on November 13, 2001, at 
7:00 p.m. immediately preceding the regularly-scheduled meeting of the Church Council. 


Larry thanked each of the members of the By-Laws Review Task Force by name—Margaret Bush, 
Wayne Davis, Wayne Grant, Russell Gregg, Mary Kendrick, Sarah Monsma-Billings—as well as Jim Crawford 
and those who passed along ideas to the task force. 


Larry then made the following motion: “I move that the By-laws of the Old South Church in Boston be 
amended in the entirety by substituting the proposed draft #3.01, as distributed to the Membership, but with all 
underlined and italicized text from now on to be considered normal text. I note that the cover page ‘By-Laws 
Review Task Force Report to Council’ is not to be considered part of the By-laws adopted and that Article XII of 
the proposed By-laws constitutes transitional provisions, which will expire by the Annual Meeting held in 2004.” 


The motion was seconded, and opened to discussion. There being no discussion, the previous question 
was called and passed. The motion was then passed unanimously. 


The Rev. James Crawford closed with prayer, and the meeting was adjourned at 12:55 p.m. 
Respectfully submitted, 


Lois Corman, 
Clerk 


November 13", 2001 


The special meeting of the congregation to vote for the second time on the amendment of the By-laws 
took place in the Guild Room. The meeting was called to order at 7:00 p.m. by Moderator Pamela Roberts, and 
opened with a prayer by Senior Minister James Crawford. It was determined that a quorum was present. The 
reading of the call to meeting (posted by the elevator on the first floor) was waived by a motion, seconded, and 
voted. 


Lawrence Bowers, Chair of the By-Laws Review Task Force, made the same motion that had been made 
at the September 30 meeting: “I move that the By-laws of the Old South Church in Boston be amended in the 
entirety by substituting the proposed draft #3.01, as distributed to the Membership, but with all underlined and 
italicized text from now on to be considered normal text. 


I note that the cover page ‘By-Laws Review Task Force Report to Council’ is not to be considered part of 
the By-laws adopted and that Article XII of the proposed By-laws constitutes transitional provisions, which will 
expire by the Annual Meeting held in 2004.” 


Larry spoke of the “new era” and how many new eras Old South has endured in its history. He said that 
By-laws are not important, just crucial. After thanking the committee members, he compared their 40 meetings to 
the Hebrew people’s 40 years in the wilderness, and gave thanks to Jim Crawford, our Moses. 


The motion was then passed unanimously. Russell Gregg read “An Ode to BRTF Person.” The meeting 
was adjourned by Pamela Roberts at 7:15; Jim Crawford thanked Larry Bowers for his leadership of the task force 
and concluded with prayer. 


Respectfully submitted, 


Lois Corman, 
Clerk 
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Senior Minister 


“In human life there is constant change of fortune; and it is unreasonable to expect an exemption from the 
common fate. Life itself decays, and all things are daily changing.” So writes Plutarch, reflecting on the course 
of our common life. Surely we all find ourselves running up against change, trying to manage it, put certain 
changes into particular channels, seeking as best we can to protect ourselves against chaos. Just as we seek to 
manage change ourselves, to allow it to change us, to improve our lives, to alter our own personal perspectives, so 
churches and other institutions deal with it in their fashion. How we read it, how we tackle it contains the story of 
a church or any other agency. As usual, continuity amid change and change amid continuity helps to tell the story 
of the Old South Church in Boston during the year 2001. 


I 

Surely, a most significant change occurs with the inclusion to our staff of Jennifer Mills-Knutsen. The 
Search Committee, chaired by Jim Earley, knew virtually as soon as we met Jennifer that this was the person we 
wanted for the job we outlined. The position focused mainly on the outreach of the church, its extension into the 
life of the community in service and social action. Over these last nine months Jennifer has been reaching out, 
going to tons of meetings, getting accustomed to Boston, its issues and problems, becoming acquainted with 
activists in the city and working with them as a partner in healing this city. We’ve found her to be an excellent 
theologian, a fine preacher, a well-prepared and insightful teacher. We’ve got a “keeper.” And we’re grateful. 


II 

Among the changes, you will find a new set of by-laws. My goodness. By-laws! What’s so great about 
that? Well, when a church seeks to provide the tools for orderly change in a polity calling on committees and 
demanding broad participation with a variety of opinions, perspectives and priorities, that church needs a process 
to do it. Under the superior leadership, prodding, and vision of Larry Bowers, the committee completed and the 
congregation, last fall, approved a new set of by-laws. Who knows how long they will last? That committee, 
meeting over 40 times during a two-year span consisted of Margaret Bush, Wayne Davis, Wayne Grant, Russell 
Gregg, Mary Kendrick, and Sarah Monsma-Billings. Today, February 3, 2002, we hold our first annual meeting 
under the rubrics of these new by-laws. 


Il 

A third major change lies in the tightening up of the building’s shell. What a project that turned out to be! 
We all remember the boards installed for safety reasons on the majestic window in the front of the nave, the 
scaffolding surrounding the church and running up to the tip of the tower, the repair of the ceiling in the 
sanctuary; the replacement of the roof; the cleaning of the top of the tower; the firming up and radical repair of the 
bell encasement; the cleaning of significant portions of the walls; the repair of the wrought iron lamps, gates, and 
railings; the repair and replacement of hundreds of windows. Goody, Clancy & Associates and Walsh Brothers, 
Inc. brought this marvelous job to a finish early this fall and they brought it in essentially on time, and 
significantly under budget. The Trustees have earmarked funds for the continual upkeep of this great landmark 
building, a building standing at the heart of the picture in the Guild Rooms entitled, “Obviously Boston.” 
Obviously! 


IV 

One of the important matters reported on at Annual Meeting 2002, will come from Russell Gregg, the 
Chair of our Vision Planning Process Committee (VPPC). This committee was put in place by Council at the 
close of the New Century Plan last year. The Trustees had, in 2000, asked Campbell & Company to assess 
program and funding possibilities at Old South. Campbell recommended a new plan for development that might 
both stretch us here at Old South, but also be compelling enough to draw capital commitments from Old South 
members to sustain a broadened ministry. The plan of the VPPC presented in this report is not being devised to 
serve as the base of a capital funds campaign. It is being devised to measure and grasp what appropriate 
ministries we might pursue here at Old South. As Rusty Aertsen will report to the congregation at Annual 
Meeting 2002, the current assets of the Trustees, though significant, will not provide more income without 
eroding our capital base. Thus, additional ministries, program, and immediate church refurbishment will take 
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additional contributions from our members, as well as a steady flow of new members, the latter an evangelistic 
task the Lord assigns to each of us. 


Vv 

Our polity here depends upon four components: 1) The Congregation; 2) The Church Council; 3) The 
Deacons; 4) The Trustees. Each year we rotate our corps of officers. At Annual Meeting 2002 we will elect new 
officers for those whose terms expired. And we will say “So long” to others who for two or three or four years 
have given their all. This year, for instance, we bid “goodbye” to Rusty Aertsen who completes the second of two 
five-year terms on the Board of Trustees. Rusty joined Board in February of 1992 and began as Treasurer. He 
was then elected Chair of the Board. His stewardship of that office, his prescient, prudent, imaginative concern 
for the mission and ministry of this church, its support and impact, his readiness to jump into the breach in tough 
financial times can only compel a deep sense of gratitude from me and from our congregation. With gratitude and 
appreciation, Rusty!! 


We say “au revoir” to three Deacons this year. One of the most diligent and committed of our Deacons is 
Arlen Brown. He’s served as a Deacon a couple of times and each time provided wise counsel and an eagerness 
to be available for Deacons’ responsibilities. Thank you, Arlen. Mary Hunter completes her four-year term this 
year. An absolute stalwart! A terrific teammate. Mary served as Chair of the Membership Committee of 
Deacons, a demanding and never-ending responsibility, much of it based on a wing and a prayer. Bless you, 
Mary! Irene Leber/Fennessy says “So long” to the Deacons at Annual Meeting 2002. An experienced and savvy 
church person, an upbeat presence and committed Christian, Irene lent presence and ebullience to the work of our 
Deacons over these last four years. It was a privilege to work with each and all of you! 


And from the Council, Russell Gregg, at-large, representing the congregation in a unique way, was 
appointed to chair our Vision Planning Process Committee. He served these last years on the by-laws review task 
force as well. We’ll be seeing you in other capacities, Russ. David Vogan served as our Finance Chair for some 
four years. I’ve been privileged to serve here with some excellent chairs - Dave rises easily to match them. The 
preparation of budgets over these last four years with personnel changes, the sale of 294 Washington Street, a 
boom and bust economy has not been easy - and Dave has done yeoman and superb service, working out balanced 
budgets, and discovering as each year draws to a close that his projections were accurate. Bless you, Dave! And 
Charlotte Simpson, devoted to this congregation and its outreach ministry, a terrific repository of ideas she shares 
with others, and then carries off. Charlotte, I hope you will be around for a long time. And, of course, our 
Moderator, Pamela Roberts. What a joy and privilege to work with Pam. With dignity, good humor, wisdom 
born of wide church experience, and a commitment to the success of this church, Pam provided superb leadership 
for us, and for me. We’ll discover her in some new responsibility before long, I hope! Thank you, Pam. And 
thanks so much to each of you. 


VI 
In our Operations Manager’s report you will find the names of a score or more of volunteers who give 
crucial assistance to our work here. You’ll see Dawn Patterson’s name there. Dawn not only sings in our choir, 
Dawn stays after church, into the mid-afternoons once a month and prepares our pledges and gifts for deposit. 
She does it behind locked doors. You don’t see her. But what she does is important in our church’s life. 


Or you’ll find Michael Fiorentino’s name associated with putting the Calendar together. He goes to the 
library with Martha Bartlett, Janet Bayley, Claire Flury, Mary Kendrick, Florence Scarpas and Marjorie Wold and 
assembles the Calendar for you. These tasks are absolutely crucial for our church’s health. And for those who 
serve on myriad committees, who pick up little jobs that no one will do - or know about - we stand grateful!! 


VII 
No annual report would be complete without a reference to the first class staff this congregation supports 
and works with. I am tempted to engage in what some of you might consider “grade inflation” - except it’s not. 
The staff, both individually and as a whole, rates an A+. 


Take Lael Murphy, for instance. What a find! For me, a splendid partner in ministry, a pastoral figure 
second to none, a radiant presence amid our congregation. Top drawer! 
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Or Jennifer Mills-Knutsen - she receives kudos earlier in this report. What a grand and bubbling spirit, 
clearly supporting all her other gifts. 


For me and for our congregation, Greg Peterson is magic. He makes a superb partner in the planning and 
execution of worship. He possesses a broad repertoire, he leads and trains his corps of singers carefully and 
reverently. This church and its Senior Minister are indeed fortunate - no! - Providentially blessed. 


Tricia Hazeltine, an ordained UCC minister, brings enthusiasm, solid theological grounding, a high 
commitment to youth education, frequently her own two children from her home church in Walpole to Copley 
Square. I remember a couple of years ago looking for the right person up to virtually the last day to serve as our 
church school leader. Thank you, Tricia! Bless you! 


We all know that our Preschool is preeminent. Why? Carolyn Davis, that’s why! She’s been among us 
for over twenty years! As I’ve said before, she never asks anyone to do what she wouldn’t do herself. Her weeks, 
including before and after school, are very long. An excellent educator, a fine leader, a person who knows that 
teaching is not simply a matter of ABC. 


And Rolanda Ward? From Boston University, a young woman who has taken our young people under 
her wing, and with humor, patience, imagination and affection forged a program here at Old South and the Church 
of the Covenant. Not easy! Done well! 


Gregory Peterson will lift up Jeanne Lucas, our Music Intern. But her presence among us has been a 
quantum leap for Greg. She worked with him on a variety of projects - and this year, you see her historical work 
in the bulletin as she introduces us to the music for worship. Gregory will also write about Randy Steere, but I 
cannot let the opportunity pass to inform the congregation of this gifted church person who serves as our assistant 
organist. Randy Steere is a first class musician in any case and in particular, a superb liturgical musician. His 
sensitivity, keyboard competence, thorough knowledge of hymnody and repertoire bring to our music here an 
addition making it seamless. What a gift to this congregation! 


Brooks Berndt, here with us for a year, testing his call to the Christian ministry, eager to capture a 
glimpse of the church at work. He’s gotten plenty of that. We’re pleased you’ve landed here, Brooks. 


Our support staff is off the graph. Elisa Blanchard runs our operations with vigor, administrative acumen, 
a fantastic way with people. She makes this building hum! She’s ready to take on any task, work through any 
problem - nothing daunts her. Her contributions during the course of the building work last summer and fall went 
far beyond the call of duty. 


Helen McCrady serves as church administrator and are we lucky! Each day she rides the train from the 
North Shore to Copley, each day she puts together the things making this church’s program attractive. Her way 
with the word processor, the scanner, the printer; her skills as a bookkeeper for the Deacons, a sixth sense about 
appropriate approaches to tasks make her among our most valuable. 


Patrick McAvoy serves now as the church’s accountant. And like any other non-profit, this one is 
complicated. Patrick has spent this last eight months getting his arms around the job and with 
Price WaterhouseCoopers in his stable he’! have it fabulously mastered. 


Rhoda Harding - the royalty of Copley Square. Rhoda takes charge of the prow of our ship, answering 
the phone, discerning who can come into the deeper parts of the building and who might just as well stay for a 
few minutes in the narthex. Rhoda knows churches; she knows high school kid; she knows the guys who worked 
here from Walsh Bros. last summer; she’s in charge. Perfect! 


And do you wonder who sets the church up most every Sunday of the year? We take it for granted of 
course, but David Clark, our Senior Sexton, another 20+ year man here at Old South, makes sure the place is 
prepared for its varied uses. Over these years, the setups and tear downs he has managed or done himself must be 
staggering. It’s a tough job done in the bowels of the church with very little appreciation to go with it. Many, 
many thanks, David! 
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And how about Elias Perez! He motors around this church doing a thousand things, always available, a 


terrific mechanic, can fix anything, never fails to greet you warmly, to understand the problem, to go take care of 
it. Valuable? Ill say. 


You probably never asked how the bulletin found itself in your hands. Oh sure, the usher distributed it. 
But Ellie Marshall printed it, folded it, assembled it. She cares for the desk most evenings and Saturdays, she sets 
up and provides the staples for coffee hour. She’s “big time,” doing the things that grease the wheels making the 
place go. Reliable. Dependable. A huge help! Thank you, Ellie. 


Ozo Nwodo: our night man. He arrives in the early afternoon and stays until the last person is out. He 
checks the offices, the corridors, the boiler room. Ozo turns the lights out. A good man, in an almost anonymous 
job. We’re pleased he’s here. 


And Ruby Reyes - she helps on Sundays and in the late afternoons at the narthex desk. She’s a wise and 
savvy young woman and all of us are glad she found her way among us. 


Vill 
And so we close. We’re a wonderful church bearing a tremendous Gospel message and men and women 
eager to speak it and do it. I hope that never changes! 


God bless you all! 


James W. Crawford 
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Associate Minister 


As the wisdom of Ecclesiastes states so beautifully, “For everything there is a season and a time for every 
matter under heaven.” The past twelve months have been filled with a sense of change for me as our ministry at 
Old South has been blessed with new opportunities for growth. Much of this transition stemmed from the joyous 
calling of our new Assistant Minister, Jennifer Mills-Knutsen, in February. Other opportunities came from our 
annual journey through the liturgical seasons. Still other change occurred because of the national and global 
tragedies beginning September 11". And then there were the more personal losses I experienced through the 
deaths of my beloved grandmother and cherished brother. ‘For everything there is a season and a time for every 
matter under heaven.” They are bittersweet words that remind us of the abiding love of God through the joys and 
sorrows of daily living. 


Through each of these changes I was blessed with a strong community of brothers and sisters in Christ 
here at Old South. Our staff continues to work as a solid and good-natured team. My partnership with Jim 
Crawford is both a professional and personal blessing as we work to lead this congregation together. My work 
with Patricia Hazeltine is faithful and compelling as we fine-tune programming for our children and young 
people, as are my interactions with Rolanda Ward regarding the Youth Group. My planning with Gregory 
Peterson is always creative and supportive as we put together Sunday and special worship services. And my work 
with our Ministerial Interns, Liz Goodman (through the winter and spring months), and Brooks Berndt (through 
the fall), is both a teaching and a collegial opportunity. These teammates, along with the great help of Helen 
McCrady and Elisa Blanchard, Rhoda Harding and Ellie Marshall, make the ministry we carry out here devoted 
and Spirit-filled. 


And then there’s our newest addition: Jennifer Mills-Knutsen. A woman of deep faith, upbeat demeanor 
and devoted intent, Jennifer brings to Old South great energy and experience. Through the spring and summer 
months, I worked closely with her as we made the transition of some important job responsibilities. Attending 
our Christian Service & Outreach meetings with her as well as Christian Education and Religion and Arts 
gatherings, we gradually moved to our planned positions: her to the role of minister of Outreach and Education 
and me to the call of minister of Pastoral Care and Spiritual Growth. Together we planned the schedule for Adult 
Education opportunities, teaching together or separately, and through the summer months we worked closely on 
Sunday service scheduling and leadership. I am grateful for her presence and hard work, and also express thanks 
for her care and coverage during my bereavement leave in June. 


My gratitude and thanks also go to the spirited Committee Chairs I’ve worked with this past year: Jim 
Earley, Sue Grefe, Linda Jenkins, Jim Ognibene, Mary Hunter, and Maggie Mode all provided tremendous energy 
and enthusiasm, helping to make Old South a church filled with Christian Spirit and programming. It’s also been 
a year of enriching and meaningful fellowship group activities. I thank Barbara Bath of Women at the Well and 
Janet Bayley of the Women’s Guild for their leadership and preparations. As the ministerial liaison to Lesbians, 
Gays and Friends I thank Randy Steere and the LGF Planning Committee for all their efforts. Additionally, ?m 
grateful for the opportunity to work with Ely Pierce as Senior Deacon and Pamela Roberts as Council Moderator. 


The following summary serves as a description of my specific activities throughout the year: 


Deacons-Related Activities 

Worship: preached on the average of once a month throughout the program year and twice a month during 
the summer; offered Words of Welcome, pastoral prayers and Words for Young People as appropriate; planned 
and led Lenten and Advent midweek Communion Services; participated in special services during Holy Week, 
September tragedy and Christmas season; officiated at weddings and memorial services as appropriate. 


Worship Outside of Old South: preached at Old South Church in Cushing, Maine on August 19", 
preached at Oak Bluffs Union Chapel on Martha’s Vineyard Labor Day weekend; led monthly services at Hale 
House beginning in July. 


Pastoral Care/Caritas: made regular hospital and nursing home visits to sick or shut-in parishioners; met 
with parishioners on a one-time or ongoing basis at the church; shared pastoral concerns with Deacons and church 
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community as appropriate; attended Back Bay/Beacon Hill Caritas gatherings as able; organized and met with 
Deacons Pastoral Care Subcommittee, organizing plan for new activities and programs; developed and introduced 
Community Concerns and Celebrations Board with Committee; organized forum led by Todd Van Beck, “Can 
We Make Sense of September 11?” 


Membership: worked with Committee to develop new ideas for membership recruitment and integration; 
led New Member Orientation meetings with Jim quarterly; reached out to potential new members as appropriate; 
helped organize “Bring a Friend to Church” opportunity for Choral Vespers service. 


Worship Advisory: attended quarterly meetings, presenting plans for Sunday and special worship 
services. 


Seminarians: met with In Care and part-time seminarians regularly to help with In Care process and 
issues of vocational development and discernment; attended Metropolitan Boston Association meetings of the 
Committee on Ministry to speak on behalf of seminarians as necessary; participated in Heather Kinnear’s 
Ordination Service at the Hancock Church in Lexington. 


Christian Education 

Adult Education: taught Adult Class series in Lent (March - April), Summer (July), Fall (October) and 
Advent (December); organized Parenting Workshop on Youth & Drugs held in March; led pre-Advent retreat on 
November 10" with Cal Genzel titled, “Keeping Room for Christ in Christmas.” 


Church School: attended Committee meetings monthly; taught Convocation class twice (spring and fall); 
helped with Pageant craft day; offered ongoing advice and support to Director of Christian Education and Youth 
Group leader. 


Christian Service & Outreach 

Ongoing ministry & meetings: attended monthly meetings through spring season, developing annual time 
line and other planning materials; worked with Committee and Assistant Minister during leadership transition; 
attended outside agency events and celebrations as appropriate and able; met with individuals in need on an 
ongoing basis, offering personal and financial assistance as appropriate (through personal Deacons discretionary 
fund, through small cash gifts, subway tokens and Shaw’s food certificates). 


Religion & the Arts 
Ongoing Activities: attended Committee meetings through spring season; led winter and spring book 
discussions; organized and led Sewing Circle gatherings. 


Special Events: attended special events throughout the year: Cabaret, Pizza & Palms, TAOS productions, 
and print making workshop; organized Easter board decorations for scaffolding; offered welcoming words at 
several TAOS productions. 


Fellowship Groups 
Lesbians, Gays & Friends: attended monthly luncheons and special gatherings; led May retreat on the 
topic of prayer. 


Women at the Well: developed and led Winter Retreat with group members at the Walker Center on 
January 27"; organized June Labyrinth Workshop & Retreat led by the Reverend Kathryn Titus at the 
Congregational Church in Medford; organized Ecumenical series for the fall, leading program on the United 
Church of Christ in September and recruiting Episcopal and Lutheran lay leaders for October and November; with 
Chair, organized annual Christmas gathering. 


Women’s Guild: organized quarterly meetings: January topic: volunteerism and charitable giving; 
Lenten topic: Jennifer Mills-Knutsen on the history of the cross; June gathering: lunch at the Murphy home; 
October topic: annual Guild donations decided. 
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Ongoing Organization & Management 
Staff Supervision & Support: met regularly with Church Administrator to assist in project planning and 
support; provided support and supervision to Director of Christian Education and Seminarian Youth Leader. 


Ministerial Integration & Support: managed integration of Assistant Minister during spring months and 
continue meeting weekly; managed integration of new Ministerial Intern during fall months, meeting weekly for 
activity scheduling and supervision. 


Other Events/Activities 
Boston Institute of Psychotherapy: serving as clergy contact for development of conference on the 
spiritual dimensions of psychotherapy scheduled for Fall 2002. 


Boston Living Center: attended Clergy Cabinet meetings as able, serving as pastoral/spiritual care clergy 
person on an on-call basis; participated in winter Healing Service. 


Concord Institute: attended pastoral care training and support meetings in the fall. 


Search Committee for Assistant Minister: attended second round interviews, participating in selection 
process. 


Winthrop Club: attended quarterly clergy gatherings held at the Congregational Library. 


Faithfully Submitted, 


Lael P. Murphy 
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Assistant Minister 


My year can best be summarized in the immortal words of Rogers and Hammerstein: 


Getting to know you, getting to know all about you. 

Getting to like you, getting to hope you like me. 

Haven't you noticed, suddenly I’m bright and breezy 

Because of all the beautiful and new things I’m learning about you 
Day by day. 


Since arriving at Old South in March, I have been joyously getting to know this community: the church 
institution and its history, the way things work, and most importantly, the people that are the Old South Church. 
This first year has been dedicated building relationships, because how we are able to be together will be 
foundational to everything we might work to do together. 


Relationships began with the Old South staff. They are a faithful and talented group, and each has offered 
invaluable support and instruction this year. My thanks to Elisa Blanchard and Helen McCrady who, in addition 
to their administrative support, answered thousands of questions with a smile. Time spent working with Gregory 
Peterson, Tricia Hazeltine, Elizabeth Goodman and Brooks Berndt overflowed with thoughtful reflection, genuine 
conversation and frequent outbreaks of laughter. I cannot begin to express the depth of my gratitude to Lael 
Murphy and Jim Crawford. Lael spent countless hours bringing me up to speed on life at Old South, offering 
compassion, insight and support without hesitation. Her generosity of time and energy made my time of 
introduction both smooth and rich. Jim’s spiritual and organizational leadership inspire and excite. He has 
offered gems of wisdom throughout the year that have shaped and illuminated my understanding of Old South and 
of ministry. It is my honor and my privilege to be a part of such a magnificent team. 


I have been blessed to build relationships across the congregation and community through my 
participation in the many aspects of ministry at Old South. 


Worship 

Worship is the heart of Old South’s community life, and I look forward to participating each week in the 
Sunday service. Throughout the year, I participated in all aspects of the Sunday worship service, including 
preaching regularly. I also helped plan and lead the Lent and Advent Communion services. I officiated at two 
memorial services and a special service at Morville House. 


Christian Service & Outreach 

The Christian Service & Outreach Committee is a dedicated and visionary group, and I thoroughly enjoy 
working closely with them. I provided assistance for the Committee’s activities, including their grant-making, 
publicity and collection drives. I participated in a Habitat for Humanity workday, Sunday’s Bread and gathered in 
prayer with Old South’s Walk for Hunger and AIDS Walk teams. One of the highlights of the year was helping 
plan the October 21° Open Door, Open Heart Celebration of Christian Service, including finding volunteer 
“historians” to compile a history of outreach at Old South. Many thanks to Charlotte Simpson, Lise Beane and 
dozens of others who made this event a success. I am also grateful for the stellar leadership of Jim Earley in all 
the Committee’s endeavors. 


Over the summer, I had the privilege of shepherding Katey Weizel, a student at Dartmouth College, 
through her summer internship. Using Old South as her “home base,” Katey worked each week at various 
community organizations, and we met to discuss her experiences. 


In addition to building relationships with folks at Old South, I have been working hard to connect the 
church with the wider Boston community, both by attending community events and building personal 
relationships with various groups. Serving as a representative of Old South, I attended the Dorchester Bay 
Economic Development Corporation fundraiser; Stations of the City Good Friday Vigil; a Habitat for Humanity 
House Dedication; Training, Inc. graduations; Memorial Service for the Homeless; Greater Boston Interfaith 
Organization events; and the Longest Night Vigil at the State House. 
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I have also traveled around the city to meet more informally and personally, sitting for coffee with agency 
staff, attending meetings with other clergy, or dropping by to visit a program. I have built relationships with the 
following organizations: City Mission Society; Poor People’s United Fund; Ten Point Coalition; Mass. Coalition 
for the Homeless; Sunday’s Bread; Area A Police District Homeless Task Force; Cooperative Metropolitan 
Ministries; Greater Boston Interfaith Organization; Mass. Housing and Shelter Alliance; The Horizons Initiative; 
Match-Up Interfaith Volunteers; Ecclesia Ministries; Little Brothers, Friends of the Elderly; Boston Seafarer’s 
Friend; Neighborhood Elder Lead, Inc. and Bay Cove Small Wonders. 


I have also moved beyond introductions to deep and committed involvement in several projects. Since 
May, I have participated along with John Stainton in a group of clergy and laypeople working to respond to the 
needs of men in transition out of prison. We hope to launch a mentoring program in 2002. I continue working 
with the Pine Street Inn Neighborhood Outreach Team to arrange office space at Old South and support their 
work with those who sleep in Old South’s own portico and alleyway. I participate in Doorbell Ministries, a 
gathering of downtown church folk to discuss resources for homeless people, and will serve as its co-convener in 
2002. I also worked with Elisa Blanchard and Rhoda Harding to make available small cards listing the free meals 
in Boston each day. 


Religion & the Arts 

I was blessed to join the efforts of the Religion and Arts Committee, under the creative leadership of Jim 
Ognibene and Linda Jenkins, inviting the Spirit to meet us anew through the arts. In addition to attending 
committee meetings, I participated in their events throughout the year, including Pizza & Palms, Ornaments & 
Outreach, book discussions and Maddie Burke’s Printmaking Workshop. I met with TAOS and coordinated 
words of welcome at their spring and fall productions. I also assisted Linda and Maddie in organizing the Lenten 
Devotional book that will be distributed to the congregation in 2002. 


Fellowship Groups 

My participation in a variety of fellowship groups this year provided me enriching opportunities to get to 
know the Old South membership. In April I met with the Women’s Guild and gave a presentation on “The 
Symbol of the Cross in our Lives.” I attended several Women at the Well gatherings and assisted with their toy 
drive. I also participated with the Lesbians, Gays and Friends in the Interfaith Pride service and joined them in 
the parade. 


I have worked most closely with the Young Adults group, assisting Elizabeth Goodman, Brooks Berndt, 
Bill Doerr and Stephanie Mohr in coordinating activities. I participated in ongoing luncheons and dinners, the 
summer hike, movie night and other activities. I also co-led the group’s spring retreat on the role of the Bible 
with Liz and fall retreat on Christian responses to violence with Brooks. 


Christian Education 

The Christian Education Committee, under the faithful leadership of Sue Grefe, takes on the 
responsibility to nurture the faith of our children, youth and adults with grace, faith and wisdom. I have enjoyed 
participating in their events and meetings. I assisted with music at the Palm Sunday and Opening Breakfasts and 
joined the Church School for Christmas caroling at Hale House. I also met with the youth group at their 
sleepover, admiring the skill and commitment of their leader Rolanda Ward. 


I worked closely with Lael, Brooks and Liz to shape the adult education offerings this year. I taught or 
co-taught three Sunday morning series entitled “Images of the Resurrection,” “In the Beginning: Creation 
Stories,” and “Acts of the Impossible,” as well as two evening series, “Seeking Sabbath” and “Faith in Action: 
The Letter of James.” 


Other 

I have participated in several UCC denominational events at the conference and association level, 
including Annual Meeting in South Hadley. I also participated in a consultation with the Mass. Bible Society and 
a confirmation retreat at Andover Newton. 
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I arrived at Old South in March, celebrated my ordination in California in April, and my installation at 
Old South in September. Each of you has offered a warm welcome, and opened your heart to enter into a new 
relationship. I know as we continue to get know one another, we will grow in trust, in faith and in service. My 
special thanks to the search committee for their extra efforts to welcome me, and to Jim Earley who, as search 
committee chair, was my first and only contact with Old South for several months. His warmth, honesty and 
faithful communication let me know that Old South was a good place to be. 


It is a blessing to enter into relationship with each of you, and I look forward to strengthening our ties as 
we make this faith journey together. In the words of theologian Carter Heyward, “In knowing one another 
through our senses, feelings and intelligence, we come to know God.” May we grow in our relationship with God 
as we grow in relationship with one another. 


In Christ’s service, 


Jennifer Mills-Knutsen 
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Ministerial Intern 


As ministerial intern at Old South, my responsibilities cover a wide range of activities and tasks: 
attendance at staff and committee meetings, participation in worship, leadership of the Young Adults Program, 
coordination of Christian service projects, and involvement in Adult Bible Study. I work an average of 20 hours a 
week. During the course of my work, I gratefully receive supervision and advice from the Rev. Jennifer Mills- 
Knutsen, the Rev. Lael Murphy, and the Rev. Jim Crawford. My preparation for ordination has been greatly 
aided by their guidance. 


Committee Meetings 

On a weekly basis, I attend staff meetings where I gain an understanding of the inner operations of the 
church. On a bi-monthly basis, I attend Council and Deacons where I give reports on my work at the church and 
the activities of various groups. On a monthly basis, I attend the Christian Service & Outreach meetings where I 
learn about the charitable work of the church while also contributing by both offering educational information on 
social concerns and coordinating various projects such as Sunday’s Bread. 


Worship Contributions 

An important part of my ministry at Old South has been my participation in worship services. In Sunday 
worship services, I have been involved in a variety of capacities. I have proclaimed the call to worship, led the 
unison prayer of affirmation along with the Lord’s Prayer, offered the pastoral prayer, dedicated the offering, and 
announced the lighting of the advent candles. A personal highlight for me came when I participated in leading 
worship at the Meeting House on November 18. 


During Advent, I have taken part in leading the Wednesday evening services in the Chapel. I especially 
enjoyed the opportunity to offer scriptural reflections on two occasions. I look forward to participating in another 
series of Wednesday services in Lent. 


Young Adults 

Since joining the staff in mid-September, I have assisted in coordinating and leading events for the Young 
Adult program. In my efforts, I have been greatly helped by Jennifer Mills-Knutsen along with Bill Doerr and 
Stephanie Mohr, the two Young Adult leaders. On three occasions since I have arrived, Young Adults has held 
after-church luncheons. One of these was devoted to planning our fall agenda. At another, we discussed an 
article that compared Christian fundamentalism to Islamic fundamentalism. 


Other events have included the fall retreat and the annual Christmas Party. In November, I co-led a one- 
day retreat with Jennifer Mills-Knutsen. The location was the Framingham UCC Conference Center, and the 
theme was “Christian Responses to Violence.” In addition to introducing ways to conceptualize Christian beliefs 
regarding violence, we took a historical look at Christianity in relation to war. The day ended with reflection on 
how we as Christians can actively work for peace. Despite the seriousness of the topic, the day was also a great 
deal of fun. The annual Christmas Party was also a lot of fun. We ate pizza, held a yankee swap, shared 
numerous stories, and played a “competitive” game of Taboo. 


Christian Service & Outreach 

As a member of the Christian Service & Outreach Committee, I have attended monthly meetings, 
coordinated service projects, and participated in various socially active ministries. At the meetings, I have learned 
about the committee’s process for dispensing grant money to various non-profit agencies in the Boston area. I 
have also contributed by bringing information about current issues and opportunities for social action and witness. 
The fruits of the resulting discussions have been significant. In one case, the committee decided to collect money 
for the Oxfam Afghanistan crisis fund through the Advent Alternative Giving Program. In another case, Jim 
Earley, the chair of the committee, went with me to visit an inmate who is trying to have his life sentence 
commuted. 


Outside of the committee meetings, I have been involved in related projects. For one Sunday every 
month, I recruit and coordinate volunteers for Sunday’s Bread, a program which serves food to the hungry and 
homeless of Boston. In the fall, I lent assistance for one of the bi-annual Habitat for Humanity church workdays. 
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On a regular basis, I attend Men-In-Transition meetings with Jennifer Mills-Knutsen and John Stainton. Men-In- 
Transition is a developing project that brings together ministers and lay members from a group of churches in an 
effort to establish a reintegration program for men coming out of the Suffolk County jail. 


Adult Education: 

Every Sunday morning, I attend Adult Bible Study. For three Sundays, I co-led with Jennifer Mills- 
Knutsen a Bible study series on the book Acts entitled “Acts of the Impossible.” We looked at how Acts tells the 
story of an early church that grows and flourishes despite persecution. Currently, I am preparing to lead another 
series with Jennifer Mills-Knutsen on Galatians. We will seek to understand this letter as an exposition by Paul 
on what a lived theology should look like in a Christian community. 


Respectfully submitted, 


Brooks Berndt 
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Church Administrator 


The job of Church Administrator was created in 1999, spinning off of the existing position, newly titled 
Operations Manager. Since its inception two years ago the responsibility of providing administrative support to 
the worship and program life of the Old South Community has grown steadily. 


Working closely in particular with the Board of Ministers and Deacons, the Christian Service & Outreach 
Committee, the Stewardship Committee and the Publications and Communications Committee, I attended 
meetings and anchored key administrative tasks for these groups. This includes taking minutes and coordinating 
the grants process for Christian Service & Outreach, keeping the books and producing financial reports for the 
Deacons, the publication of the monthly Calendar, the production of materials and tracking progress for the 
Stewardship Committee, and working closely with the Pledge Secretary. 


In 2001 the arrival of Assistant Minister Jennifer Mills-Knutsen with her energy and excellent leadership 
resulted in increased program activities. Her presence has also enabled Associate Minister Lael Murphy to 
expand her ministries in spiritual development and pastoral care. Accordingly, the need for administrative care in 
these areas has also expanded. 


A special highlight of the year was the visit and performance at Old South of the Doshisha Glee Club 
from Doshisha University in Kyoto, Japan on Sunday, September 16". I acted as the coordinator for the event and 
thoroughly enjoyed the process of welcoming our neighbors from afar, and making the connection with groups in 
Boston that share Old South’s connection with Doshisha. Having the event take place, coincidentally, a few days 
after September 11" made the concert even more meaningful. 


The focus that weaves through the Administrator’s work constantly is that of worship. I worked closely 
with Eleanor Jensen to produce the weekly order of worship, and with the ministers, sextons and Operations 
Manager to prepare for a Sunday morning that would be welcoming and nourishing. 


2001 has been a year of high activity and change. Though demanding, it has been rewarding and 
satisfying. 


Helen McCrady 
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Church School Director 


Like all of us at Old South, I have found this a challenging year to be in ministry. Yet, it has been a 
meaningful year that has called me to renewed reflection upon the faith we share. In the context of all the sadness 
and loss of these days, I have found it deeply encouraging to be part of this community of faith. 


This year the Sunday School has increased to an enrollment of 91 students. For ages toddler through 6th 
grade we continue to use the Whole People of God curriculum, a lectionary based curriculum originally from the 
United Church of Canada. The Confirmation class uses Affirming our Faith, a curriculum resource from the 
United Church of Christ. It continues to be a joy to work with our wonderful teaching staff. In the calendar year 
2001, they have included the following people: 


Debra Bell Bruce Fitzsimmons Ruth Ricker 
Fred Blair Claire Flury Mercedes Ridao 
Dorothea Boggs Kim Galbraith Kate Sage 
Karen Britton Amy Gaspar Lorry Spitzer 
Amy Budka Boriana Gueorguieva David Vogan 
Rachel Cushing Carrie Hice Rolanda Ward 
Wayne Davis Edra Mercer Kate Wylie 
Alyson Fitzsimmons Janet Nolan 


Numerous parents have also served as occasional substitutes and aides. We owe them our heartfelt thanks for 
their faithful and inspiring service to the children of Old South Church. 


I gather on Sunday mornings with Church School families for Convocation. We worship, sing, pray, 
share and express the stories of our faith. Through crafts, conversation and other activities, we combine learning 
and worship with Christian fellowship. Amy Budka and Phil Stern have been invaluable in their musical 
assistance. 


I began the church school year with an informational luncheon for church school parents (a time to review 
our safe church policy, church school practices, and schedule). Parents received packets with safe church policy, 
our Christian Education brochure, directory, maps, schedules and other information pertaining to the church 
school. 


The youth of Old South have been meeting weekly with the young people of Church of the Covenant 
under the very able leadership of Rolanda Ward, a Master of Divinity student at Boston University Theological 
School. They deal regularly with questions about how one lives out one’s faith. In addition to discussion and 
study, they have performed various mission and outreach projects, including providing muffins for the Church of 
the Open Door on Boston Common and raising over a thousand dollars for Church of the Covenant’s sister church 
in Nicaragua. They also enjoyed a lock-in at Church of the Covenant. 


Thanks again to Kate Wylie for her terrific direction of this year’s Christmas pageant, “A lot Like Me.” 
She was ably assisted by Janice Hill, Paige Hill and Emily Claire Hicks. Ben Grefe provided his expertise as 
stage manager. Diane Spitzer and Mercedes Ridao took charge of costumes and makeup. Amy Budka and Phil 
Stern directed the music. Gina Mercer, Fred Blair and Lael Murphy provided a wonderful crafts day during the 
dress rehearsal. We owe heartfelt thanks to them and to all the actors and parents who made the pageant such a 
wonderful event, expressing the true spirit of the season. We ended our December activities on December 16 with 
a caroling trip to visit our neighbors at Hale House. 


On May 20" we celebrated Youth Sunday. The youth group, under the direction of Rolanda Ward, led a 
moving and worshipful service. They were assisted by members of the Confirmation Class. Church School 
members helped provide music for the service. After worship, we returned to Auburndale Cove in Newton for 
our annual end-of-year picnic, with scavenger hunt, egg race and softball game. 
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It has been a great blessing to minister with the members of the Christian Education Committee. A new 
addition to our committee’s work has been responsibility for our occasional church school pancake breakfasts. 
Thanks go to Wayne Davis for this wonderful fellowship activity. Thanks to Phil Stern for updating and 
republishing our church school directory. From Opening Breakfast to the End of Year Picnic, it has been a busy 
and inspiriting year. My gratitude goes to all the members of the committee, and especially to Sue Grefe, 
chairperson, for their thoughtfulness, helpfulness and enthusiasm. 


I must conclude by offering a special word of thanks to the ministers and staff, whose kindness and 
helpfulness have been unfailing. Jim and Lael make so many positive contributions to all aspects of my work. I 
want also to express my appreciation for the fine work of our newest ministerial staff member, Jennifer Mills- 
Knutsen, who brings energy and creativity to all her work. 


Looking back on what we have done together, I recall, as I have in past years, the words of Paul to the 
Philippians, “Rejoice in the Lord always! And again I say rejoice!” 


In Christ, 


Tricia Hazeltine 
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Operations Manager 
What a big year for this caring community and its church home! 


Building Use 

The activities in the Sanctuary, Parish House and Gordon House continued (mostly) as usual despite the 
intensity of the nine-month exterior restoration. From March through September, the sanctuary was interiorly lit 
as the stained glass were protected with plywood - a tough accommodation for many worshippers and wedding- 
goers. Our narthex receptionist tracks the number of weekday visitors to the sanctuary. Many fewer people came 
into the church while the construction fence was up, many more than usual made their way in after September 11 
and nearly 450 attended the September 14 prayer and meditation. In December at least 6,300 people, a record 
number, spent time in the sanctuary in worship, in quiet, and in the enjoyment of the musical offerings. 


Fourteen children and one adult were baptized in 2001. The number of member weddings celebrated in 
2001 was greater than usual, 5 of the 12 total, although ordinarily more than 12 couples are married at Old South 
each year. 


Building use income for 2001 was $51,361 and building use expenses (i.e. staff expenses for special 
events and weddings) was $9,267, yielding the church $42,094 in income. 


The groups and organizations that carried out some of their social, educational, and musical “work” in 
Old South’s church home are as follows: American Institute of Organ Builders, Back Bay Chorale, Boston Aging 
Concerns - Young and Old United, Boston Choral Ensemble, several musicians with the Boston Early Music 
Festival, Boston Senior Home Care, Cambridge Society for Early Music, Celebrity Series, Clarke. Inc., 
Community Works (an alternative to the United Way), Concordia Choir, Copley Condo Trust, Fenway 
Community Health Center, Fisher College, Greater Boston Choral Consortium, Habitat for Humanity, Haymarket 
People’s Fund, Horizons Initiative, Mount Holyoke College Glee Club, North Bridge Alliance, Perkins School for 
the Blind, the Pride Interfaith Coalition, Princeton-Snowden Mentoring Program, Rosie’s Place, Travelers 
Express, and the Women’s Theological Center. 


The groups that regularly use space in the church are the four weekly Alcoholics Anonymous groups that 
meet in the Club Room, Amnesty International, the Boston Children’s Theater, Chorus pro Musica, the Cub 
Scouts, the Licensing Board of the Neighborhood Association of the Back Bay, Pine Street Inn, Poor People’s 
United Fund, Snowden International High School and Kathryn Wright (voice teacher). 


Support Staff 

There were a few important transitions in the support staff this year. Rhoda Harding took the helm in 
January after a month-long search to replace our weekday front desk receptionist. She is wonderfully reliable, 
tends the desk well, provides important support to the staff and offers a friendly face in the narthex especially to 
the young ones. She had patience and good humor with the disruptions of the restoration work and kept the 
workmen in line. 


B.U. student Lynne Stasulis filled the part-time receptionist position through May and Rubia Reyes, an 
Emerson grad and health educator, came on board in September. Rhoda and Ellie, the sextons, Helen and I and 
volunteers covered through the summer. 


Our bookkeeper of the past four years, Jim Kern, returned to the Midwest this spring with his wife. 
Patrick McAvoy came into the part-time position in June. He worked as much on the past two years of “books” 
as this year’s. He and I assisted the auditors as they prepared the financial statements for 1999 and 2000 in the 
second half of 2001. 


David Clark, Elias Perez and Ozo Nwodo continue to care for and clean the various meeting spaces. All 
three should be commended for the extra work they did during the restoration. Ellie Marshall wears several hats 
and is a great help to Helen with the reproduction of worship bulletins, sermons, et cetera. Helen, Rhoda, Ellie 
and I have been sitting down once a month to anticipate the publication-related work flow. 
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In March, the three sextons, Helen, Ellie, Jim Crawford and I took some time to review our job 
descriptions and sense of how we work together. I expect the support staff will need to do that again next spring. 
Also, the ministers, ministerial intern, music director, preschool director, administrator and I met in spring and fall 
at the Congregational Library to review and plan together — valuable, informal, off-site gatherings. 


The support staff that must not be overlooked are Old South’s member-volunteers. Without their 
conscientious and reliable service each week or month the operational needs of the church would go unmet! The 
Calendar-folding group includes Martha Bartlett, Janet Bayley, Michael Fiorentino, Claire Flury, Mary Kendrick, 
Florence Scarpas, and Marjorie Wold. In the business office you may find Sonya Abbott, Janet Bayley, Vicki 
Newman, Dawn Patterson or Marjorie Wold. At the front desk on Sunday mornings, weekday lunches, or an 
occasional evening you’ll find Judy Fisher, Etta Johnson, Mary Kendrick, Margaret Linda, Duncan MacDonald, 
Gloria Platt, Florence Scarpas, or Susan Urbanetti. Judy Fisher has also been a wonderful taskmaster this fall on 
Tuesday afternoons after covering Rhoda’s lunch break at the narthex desk. Eleanor Jensen prepares the bulletin 
each week. Each Friday Christine Siegmund offers some of her time to computer projects for which I am most 
grateful. Helen and I so appreciate the relationships and support we have with the member-volunteers. Although 
I may have forgotten a name or two in this list (forgive me!), I do know it is missing Cory Kent, a wonderful 
fellow who served Old South faithfully. Cory passed on this past spring and we miss him. 


Interior Projects 

Begun in 1996 the restoration of the Gordon Chapel chairs is essentially complete. The last seven chairs 
are due back from Paul Riedl’s workshop in mid-January 2002. The Tower Room was spruced up with a new 
rug, a reupholstered couch and hand-made pillows (by Lois Corman) to match the curtains. The narthex office, 
too, looks a bit refreshed with a coat of paint and new carpeting. 


The efforts in the business office merit a word or two. The change of bookkeeper and the need to 
organize files had me refocus on the financial aspect of the church operation. I met with Patrick, Jim and Bob 
Wulff, Assistant Treasurer, a couple times to understand more about the church’s various funds. An auditing 
team from PriceWaterhouseCoopers came in July for several weeks and again in November. The apparent 
requirement that the church’s accounting now operate on an accrual basis rather than a modified cash basis will 
continue to challenge whomever keeps the books. The Finance Committee chair, Treasurer, Senior Minister, 
Accountant, and often the Administrator and I meet monthly to review the status of the operating budget and 
make decisions on other financial matters. In June Frank Wezniak convened a larger group to consider the budget 
shortfall (due in part to the increased property insurance and audit expenses) and a very successful appeal was 
mounted. In December the Board of Trustees brought the Parson Group in to evaluate business office procedures 
and do some important work in setting up desktop procedures for the future. 


The deferred maintenance needs of the Parish House and Gordon House interiors are many. Architect 
Beth Sitterly will continue to advise the church as we attend to the failing heating and plumbing systems and the 
necessary life and safety upgrades. A portion of the building reserve mentioned in the Trustees’ report will be 
used in the short term to fund the most pressing of these interior projects. 


Exterior Restoration 

I expect most church members are well aware of the extent of the work done to the shell of the church 
buildings this year. These are the people who really made it go! Paul Leonard, Jim Sullivan, Paul Giella, Larry 
Egan, Jimmy (IV) and Ricky Walsh, all of Walsh Brothers, Inc. were excellent. Beth Sitterly, Lisa Howe and 
Jean Carroon of Goody, Clancy & Associates offered outstanding architectural guidance and oversight. Old 
South’s project team (Rusty Aertsen, Roger Burke, Bob Elder, Jack Hodgkins, Ted Parkins, David Clark, Jim 
Crawford and I) met weekly with Walsh Brothers and Goody Clancy to review the work, the logistics, and the 
numbers. The following summary of the work does not nearly convey the project’s logistical complexities. 


Masonry restoration included the repointing of Parish House brick, replacement of cracked brick, 
resetting limestone capstones and limestone repair, removal and reinstallation of lightning cable in mortar joints, 
and rebuilding of wall areas around vertical cracks in south and east elevations of Parish House. 
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Ornamental iron restoration included sandblasting or scraping (off-site) of snow rail at roof eaves, the 
light fixtures in the porticos, the freestanding light fixtures and decorative iron cresting along Boylston Street, and 
the four gates located on both Boylston and Dartmouth Streets. The railings at stone curbing and walls at 
Boylston Street arcade arches will be restored in place. 


The bell support framework in the tower was rebuilt and repaired in the tower. The top portion of the 
tower was cleaned and the tower roof drain replumbed. Several other roof drains needed to be cleared and 
replumbed. One clogged drain caused a severe midsummer leak into the Guild Room. 

Slate roof and copper flashing repair and replacement included the removal of the existing slate sanctuary 
roof and installation of a new polychrome slate roof in the original pattern, the installation of new copper valleys, 
snow belt, flashings and gutters with sheet membrane for ice and water shield protection as well as 30 lb. felt and 
rosin paper between all new copper work and ice and water shield protection. A new slate roof was installed at 
the south elevation of Gordon House and a new membrane roof at the bell tower. The copper lantern or cupola 
above the sanctuary was restored and repaired. Sections of the sanctuary ceiling were repainted in November at 
the end of the project. 


Window restoration included all of the wood, leaded glass and metal windows in the basement, Parish 
House and Gordon House — 194 windows in all. The window restoration did not include any stained stained 
glass, although three of the four leaded glass windows over the portes-cocheres will need to be repaired in 2002. 
Once windowsills and ledges were cleaned, appropriate bird deterrent was installed. 


Again, a huge and complex job, well done, with special praises for Beth Sitterly and Paul Leonard. 
I am blessed to work with such caring and conscientious colleagues (Jim, Helen!, Carolyn, Jennifer, Lael, 
Gregory, Tricia, Patrick, Ellie, Rubia, Rhoda, Elias, David and Ozo) and the many extraordinary members of this 


community of faith. My wishes for a peaceful new year to all! 


Respectfully submitted, 


Elisa Blanchard 
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Organist and Director of Music 


Dear Friends in Christ, 
2001 was an active and fulfilling year for the ministry of music at the Old South Church in Boston! 


On March 18 and 19, the Old South Brass and Timpani Ensemble, directed by Lawrence Isaacson, and I 
recorded a compact disc, “Heroic Sounds,” which was released in May by Denouement Records of Boston. The 
disc includes a wide variety of music, much of which is performed on First Night and Easter Sunday services 
including four commissioned works by local composer Kevin Kaska. Early sales have been strong and the 
feedback extremely positive. 


In September I began working with our first paid intern in the music department. Jeanne Lucas, a 
master’s student at the Longy School of Music in Cambridge, came to Old South as an honors graduate in music 
from Northwestern University in Chicago and with glowing recommendations from the Central Christian Church 
in Lexington, Kentucky where she was Assistant to the Director of Music. Jeanne sings with the Old South Choir 
and serves as an assistant conductor. She works in the administrative arm of the music ministry by cataloging all 
choral music and maintaining a database for the choral library. In addition, she writes music notes for the Sunday 
bulletin, serves as coordinator for the soon-to-be launched Lenten recital series and attends the monthly music 
committee meeting. She is an invaluable member of the team and a person of deep faith. 


The Old South Choir continued to improve in musical expression and choral sound. The volunteer 
membership remained steady, experiencing loss because of people moving away and also gain in recruits from the 
congregation and new members. Eight professional section leaders provided dedicated leadership. The choir 
sang over 30 regular Sunday services including Easter Sunday and the annual Service of Remembrance and 
Thanksgiving at the Old South Meetinghouse. In addition, the choir sang on Maundy Thursday, the 9:00 a.m. 
Easter service and Choral Vespers for Advent and Christmas Eve. A highlight of the choral season was the 
choir’s presentation of John Rutter’s Requiem with soloists and orchestra on April 1. Another highlight was 
performing with the Glee Club from Doshisha University in Kyoto, Japan on September 16. In addition to the 
morning service, in the afternoon the Cambridge Chorale, Doshisha Glee Club, the Old South Choir and alumni 
singers from Amherst College came together for the Hardy-Neesima Memorial Concert. The Glee Club sang a 
solo program and all the choirs joined forces with a professional chamber orchestra to offer portions of Handel’s 
Messiah. This memorial choir of singers from around the globe gave special witness to the Gospel of Jesus Christ 
and the healing power of great music in light of the terrorist events in New York and Washington of the preceding 
week. The choir provided substantial leadership for the service “Singing the Christian Story in Troubled Times” 
on October 28, Reformation Sunday. The choir rehearsed faithfully each Thursday from 6:30 to 8:30 p.m. with 
time off after Thanksgiving, Christmas and Easter, plus Memorial Day weekend and Youth Sunday. 


Again this year we had a “pick-up” choir for six weeks in the summer made up of volunteer singers and 
four professional section leaders. The choir rehearsed at 10:00 a.m. on Sunday to prepare for the 11:00 a.m. 
service. This proved to be an integral part of summer worship and had strong participation. 


The Old South Ringers handbell choir performed once a month during Sunday worship, maintaining its 
roster of 12 volunteer ringers. Rehearsals were on Mondays from 6:30 to 8:00 p.m. In addition to “going on the 
road” to the Old South Meeting House, the ringers participated in the Annual Handbell Festival sponsored by the 
Perkins School for the Blind on May 15. As one of eight invited choirs, the festival was both an honor and a 
unique opportunity for musical growth and camaraderie. The ringers wowed the congregation with their 
memorized processional in this year’s Choral Vespers for Advent service. 


The Music Series had several highlights. The famed Concordia Choir from Minnesota performed to a 
capacity audience on March 1. Virtuoso organist Douglas Cleveland of Northwestern University in Chicago 
performed on our Skinner organ on April 29. I played a full recital on May 13. The Old South Choir and Old 
South Ringers presented Choral Vespers for Advent on December 2. The Old South Brass and Timpani 
Ensemble and I performed the Annual First Night Concerts on New Year’s Eve to two capacity crowds. These 
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concerts included two world premieres by Kevin Kaska, arranger/composer for the Boston Pops. In addition, I 
played a half-hour recital during the afternoon of First Night activities with a 500-plus receptive audience. 


I continued to find joy and fulfillment in my work at Old South. In addition to playing for regular Sunday 
and festival services, I played for services of Holy Communion on Wednesdays during Lent and Advent, Prayer 
Services on September 11 and 14, as well as for numerous weddings and a few memorial services. I served as 
organist for Fisher College commencement ceremonies held at Old South in May. I was also the organist for the 
annual handbell festival concert sponsored by the Perkins School for the Blind and held in our sanctuary. I 
continued to oversee the improvements to the E. M. Skinner organ in the sanctuary and maintenance of the 
Aeolian-Skinner organ in the Gordon Chapel, also the maintenance of the church’s seven pianos. I met regularly 
with the Staff, Council, Music Committee, Board of Ministers and Deacons, and Worship Advisory Committee. 
In July, I completed my second and final term as president of the Association of Lutheran Church Musicians. I 
continue to serve on the Executive Committee of the Boston Chapter of the American Guild of Organists as 
Professional Concerns chair. In June I had the privilege of co-leading a tour to Germany and the Czech Republic, 
playing organ recitals in Berlin and Prague as well as in two famous Bach churches in Arnstadt and Leipzig. In 
July I performed on the famous Aeolian-Skinner organ at the World Headquarters of the Community of Christ 
Auditorium in Independence, Missouri. Closer to home, I participated in the dedication recital for the restored 
Welte-Tripp organ at Church of the Covenant in Boston on September 30. 


I am grateful for the support and friendship of my colleagues on the staff: Jim, Lael, Jennifer, Brooks, 
Jeanne, Patricia, Elisa, Helen, David, Elias, Joel, Ozo, Carolyn, Cal, Janet, Rhoda, Ruby, Rolanda and all of the 
various volunteers. This is a great group of dedicated people! I would especially like to thank Randy Steere for 
his exceptional work as Assistant Organist and Gary Griffiths for his good work as choir librarian. I am also 
indebted to the Music Committee for their leadership and support. 


God’s blessings to each of you in the congregation as we continue our partnership in ministry in the 
coming year. Soli Deo Gloria! 


Respectfully submitted, 


Gregory M. Peterson 
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Preschool Director 


Without a doubt, the magnificent community, Old South Church, sited in the grand structure on the 
corner, affords an opportunity like no other, its message of welcoming any who will come into the doorway. The 
Preschool demonstrates its interpretation of that message in the teaching and learning environment organized for 
families of young children. Its mission: teaching and learning. 


This community shapes the way that mission is accomplished. With the Preschool and its vibrant young 
ones bringing the myriad ways and cultures from their homes, we embrace the primary work of teaching, 
learning, and constructing knowledge. Adults help children, and children, in the process, help adults. Hopefully, 
we are in that mode of existence all our lives, assisting those around us to grasp what can be taught and absorbed. 


One aspect of the work brings to light the importance of communicating. We discover that helping 
people understand what needs to be known in order to achieve a goal is the complicated work of communications. 
For us in the classrooms, the complexities of communication are highlighted every day as the work of giving and 
exchanging of information is accomplished. However, children teach us a lesson as they assist adults to 
understand their needs — simplify the communications. Regardless of circumstances, it is probably a lesson we 
can all use in life to navigate effectively the cycle of evolving in life. 


In particular this year, we have discovered the beauty of simplicity when communicating with children 
whose first language in other than English. We take our lessons from the young ones in the world - use what is in 
our midst. In this instance, what is used most often is the face and the hands. Their simple gestures accompanied 
by a warm open face reveals mountains of information to the recipients. This year, five languages other than 
English are the primary languages of families. They are Korean, French, Italian, Spanish and German. The 
development of a pseudo-sign language to convey what the children need is exciting work and life expanding. 


As in past years, the families come from as close as the immediate Back Bay and South End 
neighborhoods and from Brookline, Somerville, South Boston, Jamaica Plain, and as far away as Norwood and 
Sharon. Six wonderfully talented teachers make the Preschool a warm welcoming place. They are Lei Anna 
Sugarman of the Red Room; Marieliss Santiago and Oonagh Connolly of the Green Room; and Jennifer Janson, 
Darcy Butler and Megan McCorry of the Blue Room. We are grateful for their dedication, loyalty and spirited 
teaching. 


A terrific group of generous parents allows us to share in the development of the families and their 
children, and offers support, energy and resources. For that we are very grateful as it allows the lessons of 
children to continue to be taught. Equally appreciated is their loyalty. Of particular significance is their trust, 
indicated by their selection of Old South Preschool for their children and their enthusiastic participation in making 
this an inclusive community of people. Without that, much goes unaccomplished. 


Carolyn Davis 
Preschool Director 


Old South Church in Boston 2001 Annual Report 28 





Board of Ministers and Deacons 


Paul Beane Mary Hunter Lauren Platt 

Peter Boyle Irene Leber/Fennessy Ron Smith 

Arlen Brown Amy McPherson Helen McCrady (staff) 

Janet Butler Maggie Mode The ministers and ministerial 
George Delianides Elisha Pierce (Senior Deacon) intern. 


The Board of Ministers and Deacons of the Old South Church in Boston seek to promote the general 
religious life of the church and the spiritual growth of all who worship in our faith community. The Deacons 
consult with the Ministers, interns and staff concerning the policies, practices and special needs of the church as 
they relate to the practice of worship, membership, music and pastoral care. 


The Board of Ministers and Deacons administers the Board’s own funds and accounts. The income that is 
generated from these funds is used to support benevolences to the needy in our church community and does not 
appear as income in the Church Council budget. A generous portion of the income from these funds is given each 
year to the Council as a grant to fund local outreach programs in the community. The Christian Service & 
Outreach Committee then allocates these funds. Other programs and administrative needs of the Deacons that are 
not related to benevolences are funded by Council and shown as an expense line in the Council’s budget. 


Last year the church called Lael Murphy to be our Associate Minister. Her ministry is to help the church 
focus on strengthening our spiritual growth, pastoral care and church benevolence. In addition she was to help 
lead and support the ministries of Christian Education and family outreach within the community. With the 
calling of Lael, the position of Assistant Minister was open and in March of this year the church was fortunate to 
call Jennifer Mills-Knutsen as Assistant Minister. Since arriving, Jennifer has taken over some of Lael’s former 
work and responsibilities and greatly expanded our outreach and field contacts in the greater Boston community. 


Pastoral Care 

A continuing priority at Old South is to strengthen and expand our ministry of spiritual growth, healing, 
stewardship and community service. The ministers, staff and volunteer members are passionate about extending 
and expanding our Pastoral Care to those in our faith community. This year, under the able leadership of 
Associate Minister Lael Murphy and Maggie Mode, head of the Pastoral Care Committee, we expanded focus in 
five general areas of Pastoral Care: (1) Sharing of Community Concerns & Celebrations, (2) Visitation & 
Transportation Programming, (3) New Member Recruitment & Integration, (4) Pastoral Care Training & 
Support, and (5) Seminarian Care & Support. 


A subcommittee of Deacons was formed to assist them and the subcommittee met monthly. The first 
outcome of the Pastoral Care Committee planning was the establishment of the Community Concerns & 
Celebrations Board. It lists timely information about those in our church community that have needs as well as 
those who wish to share their concerns and celebrations. Another outcome was the development of specific 
action plans and initiatives that form the framework for establishing a Pastoral Care Team and for training its 
volunteers. In addition they formed a transportation implementation team for those in need of rides, as well as a 
plan for reaching out to new members and getting them integrated and involved in the church, early on. They 
continued to coordinate, support and reinforce the Caritas program which encourages local groups of church 
members, organized by zip code, to gather together to build community and to act as the first line support in times 
of need. 


Worship 

The Deacons prepared and served Communion in February, June, October and December and assisted in 
Maundy Thursday, Advent and Lenten services. Many current and former Deacons served as ushers at the special 
services on Ash Wednesday, the September 16 Hardy-Neesima Memorial Concert and Meeting House Sunday. 


The administrative duties of the Board were carried out at our monthly meetings, in the activities of our 
subcommittees, and through the efforts of all Deacons to assume responsibility for preparing and serving 
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Communion, overseeing Fellowship Hour, arranging new member orientations, securing ushers and greeters as 
well as serving the representatives to Council and its standing committees. 


The Worship Advisory Committee, chaired by Elinor Yeo, discussed matters pertaining to the worship 
services including the need to record our Sunday sermons and other unique church events so as to have them 
available for use by the Pastoral Care team and for stewardship and community outreach. The Deacons funded 
the purchase and installation of the recording and duplication equipment this fall. The committee also worked 
with the Christian Education and Music committees on ways to involve our young people in the worship service. 


The Board of Ushers (renamed Council of Ushers and Greeters) chaired by Ron and Betty Smith, 
continued its quarterly solicitation letters to many new and continuing ushers and greeters, encouraging them to 
support this important responsibility of church stewardship. They also expanded the use of color-coded name tags 
so as to more distinctly identify for the congregation our new members. This year we decided that the Deacons 
would sign up to be Head Usher on a monthly rather than quarterly basis as we had done in the past; this was well 
received and added flexibility. We also expanded the ushers’ pre-service prayer group to include the Sunday 
greeters. 


The Deacon responsibility for ordering the flowers for the Sanctuary on Sundays including the 
boutonnieres for the new members, ushers, greeters, and deacons was coordinated by Deacon Maggie Mode. She 
also coordinated with the florist the special floral arrangements for the Meeting House Sunday, Christmas Eve 
and Easter services. The Deacons continued their efforts to encourage church members to sign up and give the 
Sunday altar flowers in memory and celebration or friendship to help defray the cost of the flowers which the 
church subsidizes. A special effort is under way to raise the awareness and participation level for this important 
outreach program. 


Membership 

The Membership Committee, chaired by Mary Hunter, continued to focus on welcoming visitors to our 
church and helping new members become integrated into the life of the church. The committee instituted a 
reception line at Fellowship Hour for greeting new members and a welcoming dinner in June for all who joined 
during the year. This fall they announced a plan to encourage the congregation to bring a friend to church with 
particular focus on the Advent Vesper Service. Some other plans being discussed but not yet realized are to 
arrange a tour of the church for all new members, publish a picture directory of church members, and arrange 
regular education sessions for people to learn more about our church and the UCC. The committee continued to 
seek ways to engage new members and make them feel more included in the life of the church with lunches in 
April, June and November. These gatherings allowed us to get to know new members better and to share with 
them the exciting service and fellowship opportunities that are available at OSC. Again this year we held five 
informational meetings for new and prospective members as way of informing and encouraging them to join OSC 
and make it their spiritual home. 


Seminarians 

In September the Board voted to recommend that Jonathan Hauze be received In-Care by the 
Metropolitan Boston Association of the United Church of Christ as a student for the ministry. At the present time 
Old South has four seminarians formally In-Care: Patrice Ficken, Heather Kinnear, Steve Silver and Jonathan 
Hauze. 


The Board of Ministers and Deacons is responsible to the church membership and our relationship is the 
source of inspiration and commitment to the church community as well as to one another. On behalf of the whole 
congregation, I want extend our feeling of thanks and gratitude to our Senior Minister, the Reverend James 
Crawford, Associate Minister Lael Murphy, Assistant Minister Jennifer Mills-Knutsen, Organist and Director of 
Music Gregory Peterson, and Ministerial Intern Brooks Berndt for their leadership and guidance. We also want to 
acknowledge the ministry of Elizabeth Goodman, former Ministerial Intern, as well as the contributions of Jeanne 
Lucas, Music Intern. 


We especially want to thank Helen McCrady, Elisa Blanchard, Ellie Marshall and our sextons, as well as 
all the other members of the church staff for their support of the Deacons and for their dedication as well as 
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committed service to OSC. 


In closing, I wish to thank the other officers of the Board for their support: Arlen Brown, Vice Senior 
Deacon and Amy Lankenau McPherson, Treasurer, as well as all of the other Deacons who helped me in fulfilling 
the duties and responsibilities of the Board of Ministers and Deacons. Midway though the year, Deacon Arthur 
Rivers resigned and we were pleased to welcome Paul Beane to fill his remaining term. As the year closes, I also 
want to extend a special note of thanks to three retiring Board members who have served with distinction and 
dedicated service: Irene Leber/Fennessy, Mary Hunter, and Arlen Brown. 


As members of the Old South Church, we share with God and with each other a covenant to be disciples 
of Christ and Stewards and Deacons to one another. 


Respectfully submitted, 


Elisha G. Pierce 3rd 
Senior Deacon 


ae 
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Deacons’ Income and Expenses 
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Board of Trustees 


Guilliaem (Rusty) Aertsen Jeff Makholm Frank Wezniak 
Dwight Crane Ann Merrifield 


2001 was a year of recession, turbulent financial markets and tremendous economic uncertainty, 
aggravated by the tragic events of September 11". These conditions served to test the Endowment and Investment 
Policies established in 2000 by the Trustees with our investment advisor, Cambridge Associates, to support Old 
South Church’s financial objectives while ensuring stability and financial equilibrium for our future. 


As a result of these Policies, the Trustees were able to provide $621,000 in funding in 2001 and commit 
to $645,500 in funding for 2002 to support the operating budget of Old South Church. The operating budget 
commitment for 2002 represents nearly a $500,000 increase from 1998 levels as well as a percentage increase 
from 21% to 51% of the total operating budget. In addition, the Trustees provided $3,000,000 to fund the 
restoration of the exterior of our legacy church property at 645 Boylston Street, and provided $100,000 to fund 
our return as a participant in the Boston Community Loan Fund (now Boston Community Capital). These 
Policies have served us well to date. 


Endowment and Investment Policies 
The Trustees, working closely with the Finance Chair, the Treasurer and the Council, achieved these 
results while maintaining the disciplines established in the Endowment and Investment Policies outlined below: 


Maintain financial equilibrium over the long term and preserve the purchasing power of the endowment 
assets. The concept of financial equilibrium incorporates analysis of both annual operations and long-term assets, 
including our legacy property at 645 Boylston Street. To achieve financial equilibrium, an institution must 
preserve the value of its long-term assets while balancing its annual operations. The key elements of financial 
equilibrium are: 


« First, to preserve the purchasing power of the endowment so that the annual payout from the endowment 
does not exceed the real (i.e., inflation-adjusted) return of the portfolio over time. 

= Second, to preserve the value of 645 Boylston Street, spending adequately for its renewal and 
replacement. 

« Third, to maintain a balanced budget annually and to balance the projected income and expenses over the 
three year forecast period so that operating revenues cover expenses each fiscal year and the growth rate 
of expenses does not exceed the growth rate of income over the long run. 


The Endowment and Investment Policies have four main elements: (1) A spending policy, (2) an asset 
allocation model, (3) a core/satellite manager structure, and (4) a socially responsible investment component. 


Endowment Spending Policy: 
Establish a 4% spending policy based on a trailing 13-quarter endowment market value to preserve the 


real value of the endowment’s principal and to maximize the stability and predictability of spending distributions. 


The average trailing 13-quarter market value of the endowment portfolio, excluding the $1,800,000 
remaining balance in the building reserve, was $16,200,000 as of 12/31/01. The 4% spending rate closely 
approximates the $645,500 funding commitment for 2002. 


Asset Allocation: 

Establish a target asset allocation of 70% equities and 30% fixed income which provides risk-adjusted 
returns sufficient to achieve the financial goals and which is consistent with the asset allocation strategies of the 
religious and endowments groups in our peer group. The Trustees review allocations quarterly and rebalance 
within appropriate ranges. The investment portfolio is 69.2% equities and 30.7% fixed income and cash, 
excluding the building reserve, as of 12/31/01 and is balanced within target ranges. 


Core/Satellite Manager Structure: 
The Trustees adopted core managers for the U.S. large cap equity and fixed income allocations, with 


satellite managers for the U.S. small cap and non-U.S. equity portions of the portfolio. The primary rationale for 
a core/satellite portfolio is to reduce the downside risk of under-performing the market, minimize manager 
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overlap, diversify manager-specific risk, and add greater value through satellite managers in the portfolio relative 
to index returns. The manager selection criteria consisted of track record relative to the performance benchmark, 
fee structure, firm qualifications, years of experience and assets under management. The Trustees selected State 
Street Global Advisors S&P 500 Index Fund as the core U.S. equities manager with 25% of the asset allocation. 
State Street Global Advisors Socially Responsible Equity (active growth), Vanguard-Windsor II (active value) 
and Massachusetts Congregational Fund (active growth) are satellite managers for a combined 20% of the asset 
allocation. Columbia (small cap growth) and TCW (small cap value) are satellite managers for 10% of the asset 
allocation. Lazard Asset Management (relative value) is the non-U.S. equity manager for 15% of the asset 
allocation. USAA Income Fund is the core U.S. bond manager with 30% of the asset allocation. Approximately 
$15,600,000 of our $17,400,000 endowment was fully invested in this program as of December 31, 2001. The 
remaining $1,800,000 of the investment portfolio is invested in a Treasury Money Market Fund and represents the 
balance of our building capital reserve for the exterior restoration of our church property at 645 Boylston Street. 


A critical measure of performance for the investment portfolio is the extent to which the portfolio 
managers meet or exceed their market total return benchmarks. A portfolio invested with managers who 
consistently exceed their total return benchmarks is adding real value, and the portfolio’s superior performance 
allows the Church to pursue its mission with more financial resources. Working with Cambridge Associates, the 
Trustees continually monitor this performance measure. 


The actual total return performance of the portfolio, while negative, exceeded its benchmarks both for the 
fiscal year ended 12/31/01 and for the annualized two years since the inception date of 12/31/99. The overall 
portfolio total return benchmark for the Old South Church investment portfolio is 45% S&P 500 / 10% Russell 
2000 / 15% MSCI EAFE / 30% LB Agg. This benchmark was —5.9% for fiscal year ended 12/31/01 and -4.4% 
annualized since inception date of 12/31/99. The total return performance of the Old South Church investment 
portfolio was —5.0% and —2.6% respectively. 


Socially Responsible Investing: 
The Trustees adopted the following statement in our Endowment and Investment Policies: “Where 


feasible and appropriate in the portfolio, Old South Church will make every effort to avoid making investments in 
companies offering products or services or conducting business in a manner that is inconsistent with the mission 
of the Church. The Church will consider socially responsible investment managers whose long-term track records 
meet the Church’s investment criteria. Furthermore, as opportunities arise, Old South Church will consider 
alternative socially responsible investments such as local community-based loan funds or other program-related 
investments.” 


Approximately 10.4% of the investment portfolio is invested with socially responsible investment 
managers who meet the Church’s investment criteria. These managers are State Street Global Advisors Socially 
Responsible Equity (Active Growth), directly as a satellite manager for 4.9% and indirectly as the Massachusetts 
Congregational Fund sub-manager for 5.5%. In addition, the Trustees hold a $100,000 loan participation in the 
Boston Community Capital (formerly known as the Boston Community Loan Fund). The maturity of the Loan 
Fund participation is 5 years and the interest rate is 4%. 


Preserving and Protecting our Legacy Church Property at 645 Boylston Street 

In March 2001, the restoration of the exterior of 645 Boylston Street commenced under the guidance of 
our architects, Goody, Clancy & Associates, and our General Contractor, Walsh Brothers. The major sub- 
contractors were Gilbert & Becker for the roof, NER for the masonry, DeAngelis for the ironwork and Blackburn 
for the windows. These firms employ the best craftsmen and engage in the best practices available in Boston 
today for important restoration work on legacy properties. Walsh Brothers provided a guaranteed maximum price 
contract for $2,600,000 to include an all new copper and patterned slate roof, repair/replacement of copper 
gutters, downspouts and ornamental detail, masonry repair, repointing and cleaning of the puddingstone, 
brownstone, limestone, brick and granite facade, resetting of the bell platform in the bell tower, and repair and 
repainting of all windows and ironwork. A construction committee from the Church met with the architects and 
the contractor to supervise the work every Monday morning at 8:00 a.m. from March through construction 
completion in early November. This committee included Jean Carroon, Lisa Howe, and Beth Sitterly from 
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Goody, Clancy & Associates; Jim Walsh, Richard Walsh, Jim Sullivan, Larry Egan, Paul Giella and Paul Leonard 
from Walsh Brothers; and Bob Elder, David Clark, Elisa Blanchard, Jack Hodgkins, Jim Crawford, Roger Burke, 
Ted Parkins and me from Old South. The Trustees are especially grateful to Jim Walsh, Jim Sullivan and Beth 
Sitterly for their exceptional leadership and their pursuit of excellence and fairness in managing this complex 
project, to Elisa Blanchard for her great administrative skills in coordinating the construction schedule with 
church activities and to Ted Parkins for his great photographic skills in documenting the work in progress. 


The work was completed on schedule and under budget. The Trustees had allocated $3,000,000 for the 
building reserve in anticipation of change orders in excess of the $2,600,000 contract value resulting from 
additional repair work discovered once construction was underway. The total cost will amount to $2,400,000. 
The Operations Committee is working with Goody, Clancy & Associates to develop an ongoing capital-spending 
program for repair and maintenance to ensure that the investment at 645 Boylston is protected and preserved. It is 
anticipated that the difference between the $3,000,000 building reserve established by the Trustees and the 
amount actually spent will be available for this purpose. 


Other Matters 

The Trustees increased the insured value of 645 Boylston Street to reflect its replacement cost value of 
$25,000,000. The Trustees have used the building reserve funds to offset the additional premium cost for 2001 
and 2002. This increased amount will become part of the operating budget in 2003. 


Price WaterhouseCoopers has completed the audits of Old South Church for fiscal years 1999 and 2000. 
The management letter accompanying the certified audit reports recommends, among other things, that the church 
utilize accrual rather than cost accounting for its record keeping, produce trial balances each month for all of the 
church’s consolidated activities, and create a fixed asset policy, given the level of capital investment in 2001. The 
Trustees have retained the Parson Group to assist us in implementing these recommendations. 


The Church holds a $2,000,000 Note plus accrued interest from the RAK Washington Investors Limited 
Partnership, the owner of 294 Washington Street, representing the residual amount due from the sale by the 
Church to RAK in 1998. The Note is due in 2005. In November 2001, the partnership requested the Church’s 
consent to modify their existing first mortgage loan with Lehman Brothers by increasing it in an amount of 
$5,000,000 in order to accommodate additional leasing and capital spending costs. The Trustees consented to the 
modification and received a $50,000 prepayment of interest on the Note. RAK has advised us that there is risk in 
the building due to the amount of leverage on the property, the uncertain financial and leasing markets, credit 
problems with certain tenants, and increased costs of construction over original estimates. For financial reporting 
purposes, the Trustees established a 100% reserve against this Note when 294 Washington Street was sold and 
this reserve remains in place. 


In summary, the Endowment and Investment Policies have allowed us to significantly increase the 
Trustees’ contribution to the Church’s operating budget and to undertake the exterior restoration project at 
645 Boylston Street. These Policies, coupled with increased stewardship for annual and capital giving, provide 
the necessary disciplines to assist us in maintaining our financial equilibrium as we address our operating and 
capital requirements in this difficult economic environment. The Trustees recognize that the 4% spending policy 
has created large increases in contributions to the operating budget during the past several years. Should market 
rates of return on the investment portfolio stay negative for an extended period of time, the spending policy could 
result in reduced amounts available for contribution. Should market rates of return on the investment portfolio 
recover to single digit returns, the spending policy will result in smaller increases in amounts available for 
contribution. 

I want to acknowledge the tremendous team effort of our Trustees - Dwight Crane, Ann Merrifield, Jeff 
Makholm and Frank Wezniak; our Senior Minister, Jim Crawford; our Finance Committee Chair, David Vogan; 
our Assistant Treasurer, Bob Wulff; our Operation Committee Chair, Jack Hodgkins; and our Construction 
Committee members for their invaluable contributions and leadership in achieving our financial goals. 


Rusty Aertsen 
Chair, Board of Trustees 
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Church Council (Moderator’s Report) 


Members: 

Darrell Byers Robert Hiss Evan Shu 

Suze Campbell Jack Hodgkins Doreen Siddall 

Lois Corman Aaron McPherson Charlotte Simpson 
Brent Damrow Stephanie Mohr & Bill Doerr David Vogan 

James Earley Jim Ognibene Frank Wezniak 
Lawrence Ehrhardt Judith Pedersen The Ministers 

Susan Grefe Judie Pierce Elisa Blanchard (staff) 
Russell Gregg Pamela Roberts Gregory Peterson (staff) 


A tremendous amount of work was accomplished by the Council in the year 2001. Every month our 
committees and arms of the church came together as a body; the spirit was one of cooperation and celebration, 
whatever the task! The following are some highlights: 


The Ministerial Search Committee recommended Jennifer Mills-Knutsen to the Council for consideration 
as its candidate for Assistant Minister in February. Jennifer was presented to the group, who received her 
unanimously and joyously. A special Congregational meeting was held on February 25 to ratify this vote. 
Jennifer began work on March 12, was ordained in California on April 22, and installed at Old South on Sunday, 
September 23. She has already become invaluable among us with her faith and her amazing ability to jump right 
into things. I want to thank my fellow Search Committee members (James Earley, chair; Sonya Abbott, Darrell 
Byers, Arlen Brown, James Crawford, Robert Hiss, Christy Ladwig, Lisa Loveland, Lael Murphy, John Stainton, 
Kate Wylie, and Eleanor Jensen, secretary) for all of their efforts. I was privileged to be a part of the group. 


Also in February, the Operations Committee presented the last committee “check-in” report on the New 
Century Report. This was a lead-in to the mapping out of details of the nine-month exterior restoration project on 
the church by Walsh Brothers, Inc. 


The Long-Range Planning Committee ended its five-year mission in April with a recommendation for the 
formation of an ad hoc committee on planning and vision process for Old South Church, in light of the 
information revealed by the Campbell & Company report. This committee, ably led by Russell Gregg, has 
scheduled three church-wide forums in January to identify the church’s main concerns and priorities. Many 
thanks to Roger Burke, who chaired the LRPC in its last 2-1/2 years with brains, vision, and gusto. 


In May, the By-Laws Review Task Force, led by Lawrence Bowers, presented their final report #3.01. 
Three meetings were held in the fall for review and approval: Wednesday, September 19; the first vote on 
Sunday, September 30; and last but not least, our final vote of approval on Tuesday, November 13 at a special 
Congregational meeting preceding the monthly Council meeting. Once again, thank you to all of those who 
attended one or more of these meetings with comments, suggestions, and votes! I’d like to commend the entire 
committee for a job very well done: Larry Bowers, Chairman; Margaret Bush, James Crawford, Wayne Davis, 
Wayne Grant, Russell Gregg, Mary Kendrick, Sarah Monsma-Billings; Lois Corman, secretary. Their 
commitment to detail, vision, and process made this whole thing work. 


We bid adieu to Elizabeth Rogers Goodman in June as she left her position as ministerial intern at Old 
South for the western part of the Commonwealth. Brooks Berndt, a 2001 Harvard Divinity School graduate, 
began a post-graduation internship with us in September. His autumn has been busy, as he has jumped right in 
with young adult concerns, participation in the pulpit, and a commitment to Outreach/Justice ministries. 


At our November meeting, the Council approved the Christian Service & Outreach Committee’s request 
to join “GBIO”, or the Greater Boston Interfaith Organization. I believe this is an exciting venture for us. It will 
offer opportunities for new partnerships around the city; greater opportunities for service from our own 
community; and a heightened sense of connectedness with the work that so urgently needs to be done. It also 
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presents a challenge to us: getting more of our members out there as volunteers, as “Christians in action”. Are we 
up to the task? I believe so! 


Over the years as a volunteer for various concerns, I’ve found that a layperson’s work can be rewarding 
or frustrating, depending on the staff and leadership with which one works. At Old South, we have a gold mine of 
riches in the talented, caring people who walk these corridors. I must thank our church’s professional leaders, Jim 
Crawford, Lael Murphy, Jennifer Mills-Knutsen, Greg Peterson, and Brooks Berndt, for all that they do. As I’ve 
noted before, they so aptly remind us, week after week, why we are here. They keep us in touch with the world, 
but with the perspective of a Christian heart. The events of September 11 left us all shaken; Jim, Lael, Jennifer, 
Greg, and Brooks have risen to the occasion with comfort, leadership, hope, and calm for us all. We are 
fortunate! 


Respectfully submitted, 


Pamela L. Roberts 
Moderator 
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Vision Planning Process Committee 


Members: 

Bob Hiss Mary Riffe Phil Stern 

Russell Gregg (Chair) Steve Silver Elizabeth Tustian 

Linda Jenkins Ron Smith James Crawford (Ex Officio) 
Eleanor Jensen (Secretary) Lorry Spitzer 


The Vision Planning Process Committee (“VPPC”’) was formed as the result of the implementation of the 
New Century Plan. In April 2001, Council adopted the recommendation of the Long Range Planning Committee 
that a new committee be formed “whose purpose will be the development of a new Planning and Visioning 
Process for Old South Church.” 


The VPPC’s mission was to develop a “plan for planning.” That is, it was our task to determine a 
direction for the planning process. The actual planning will occur next - and was not the function of the VPPC. 
The third and final stage will be the implementation of that five-year plan for Old South. 


Old South operates on a number of assumptions. We decided it was important to determine if these 
assumptions are shared among us before embarking on the next planning process. We also sought to make it clear 
to the Congregation that the planning process is, of course, open to and dependent upon the participation of 
everyone at Old South, and is not driven by any predetermined goal. 


The VPPC has met 10 times since the summer of 2001. We met with the Chair of the prior Planning 
Committee, John Weingartner. In order to share information with and obtain opinions from the Congregation, we 
ran a series of informational notices in the Sunday Bulletin and solicited member participation. In addition, the 
VPPC sponsored three open Church Forums in January 2002. Fifty-five attendees shared their views on what Old 
South currently offers to its members and the community-at-large, as well as what “needs” we each bring to Old 
South. 


Based on the input we have received from the Congregation, we are preparing a final report that will be 
presented to Council at the February meeting. Our report will contain our conclusions and recommendations 
regarding both how the next planning process should occur, as well as some of the substantive matters it should 
address. 


The VPPC will offer specific recommendations designed to ensure that the planning process is inclusive, 
seeks to obtain vital information from both the community outside the Church as well as from its own members, 
and actively seeks to involve participants from the Congregation, particularly those whose perspectives might 
otherwise go unconsidered. 


In order to achieve a clear “vision” for Old South, we believe it will be necessary for the Congregation to 
determine its priorities. Finally, we will recommend that the plan be designed so that it may be implemented on a 
short-term basis. 


In sum, we envision a planning process which will make it possible for Old South to continue to be a 
place where both “diversity and interdependence flourish” in a unified spirit of Christ. 


Respectfully submitted, 


Russell B. Gregg 
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Historian 


Heritage Committee Members: 


Larry Bowers Eleanor Jensen Curt Siddall 
Ken Campbell Mary Kendrick Doreen Siddall 
Suze Campbell Ted Parkins 


This year, 2001, we have been busy with space issues once again, and have made progress establishing 
the criteria for a permanent, safe and sound Heritage/Archives area in the basement. The area currently 


under consideration is along the south wall, facing Boylston Street and the Boston Public Library, and the corner 
of the east wall near the MBTA station. 


Until that space is properly constructed for the OSC archives, we continue to work and store items in the 
central part of the basement in what is known as the "plastic tent house." This space was originally constructed 
when Nelson Barden was helping to install our Skinner organ in the late 1980s. For the past several years, we 
have shared the space with Chorus Pro Musica. Their music storage and archives are scheduled to move across 
the way to the space located on the north wall. This space includes the area constructed to house the onsite office 
of Walsh Brothers during the recent period of renovations. 


We have ordered a quantity of metal shelving for the basement archive room and with the additional 
space, we will now be able to lift boxes up off the floor, clear the work tables and move archive materials from 
other parts of the building into the basement. We will also be able to store in this area various works of art and 
furniture and other items of historical importance. 


All the volumes of the OSC Sunday Bulletins from 1998 to 2000 and Annual Reports from 1974 to 1995, 
which were taken to Acme Bindery last year, are now bound and on site. OSC Annual Reports from 1954 to 1974 
have now also been bound into several volumes. Progress is being made in organizing additional materials for 
binding, and in organizing and archiving masses of material pertaining to OSC history. 


Two copies of the sixth volume of the seven-volume set of the United Church of Christ's Living 
Theological History have arrived. The volumes are located in the Library and the Senior Minister's Office. 


Old South Church and Park Street Church are the only two living churches that store records in the 
Congregational Library, which is located in the American Congregational Association Building at 14 Beacon 
Street, Boston. The Congregational Library holds more than 225,000 titles of historical documents and records, 
primarily church records from churches no longer active. The library maintains a comprehensive lending library 
of religious and theological books and periodicals. It is a phenomenal resource for students of American and 
Congregational history. 


Contributions from Old South Church this year will help the Congregational Library achieve its goal of 
"one-stop shopping" for Congregational history by helping purchase microfilmed records of the American Home 
Missionary Associations, founded 1826, and the records of the pro-emancipation American Missionary 
Association, founded 1846 in the wake of the Amistad mutiny. The Heritage Committee is pleased to have been 
able this year to make a donation of $1,250 to the American Congregational Association and Congregational 
Library for this purpose. This is in addition to annual membership dues of $150 for the ACA and $50 for the 
Congregational Christian Historical Society. The deacons of Mt. Vernon Church also have made a gift of $2,000 
to the Congregational Library towards the purchase of these records, a gift which is most appreciated by the 
Congregational Library. 


Respectfully submitted, 


Susan T. Campbell, 
Historian 
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Treasurer 


The preliminary financial results for the Operations of Old South Church in Fiscal Year 2001 show 
positive results, with a surplus for the year of $9,433 instead of the projected deficit of $20,020. 


The positive results for the year are the result of several factors, led by the preparation of a sound FY 
2001 budget by the Finance Committee, which combined realistic income expectations with expense plans. 
Second, the Operating Groups administered the budget very well; management did a good job! Third, the Special 
Collection program early in the summer, which raised about $40,000, showed the support of the membership for 
the various programs. Finally, the generous support of the Trustees to cover a portion of unexpected expenses 
such as the several audits and increases in property insurance costs, eliminated much of the financial impact of 
those surprises. 


The preliminary financial results are shown below in Exhibit #1. Please note that these operating results 
do not include the financial results and expenses of several other groups within the church, including the 
Preschool program and the Trustee expenses, as well as some other special programs. The Operating Budget 
represents about 70% of the business of running Old South and its many programs. 

EXHIBIT #1: 2001 OPERATIONS 
SUMMARY OF FINANCIAL RESULTS FOR FY 2001 
Operating 
2000 Actual 2001 Budget 2001 Actual 


Trustee Funds 532,090 612,700 624,948 
Council Funds 7,485 8,985 7,035 
Congregational Giving 388,888 419,000 453,511 
Institutional & Other Sources 145,958 161,700 147,521 


Total Income $ 1,074,421 1,211,385 1,233,015 


Church Maintenance 258,538 284,496 278,975 
Church Office 2213935 263,655 267,207 
Ministers 233,299 304,132 301,963 
Music 107,268 124,735 119,248 
Church School 49,658 58,615 51,565 
Outreach 110,150 135,900 135,743 
General & Other 90,454 59,870 68,881 


Total Expenses 1,070,822 1,231,403 $ 1, 223,582 





Net Income 3,599 $ (20,018) 9,433 
Progress During the Year, FY 200] 
During the past year we were able to complete the required audit of all Old South operations for three 


years, FY 1998, FY 1999, and FY 2000. These had not been completed on a normal schedule because of the need 
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to adjust our financial reporting program to meet revised Federal requirements, which had changed in 1997. This 
process was complicated by the departure in May of Jim Kern from the position of controller after several years of 
service and the sale of the building at 294 Washington Street in November of 1998. The trustees absorbed most 
of the unexpected financial burden of having several audits in a single year. A consultant, The Parson Group, has 
been retained by the Trustees to review the operation of the business office and propose ways in which it could be 
updated to meet the requirements of the new regulations as well as the financial obligations of Old South. 


Plans and Programs for the Future 

A budget for FY 2002 has been approved which projects modest growth in income and expenses for the 
year, and a small surplus. As shown in the following exhibit, there has been rapid growth in the Church during 
the past few years as a result of the increased Endowment resulting from the successful sale of 294 Washington 
Street. 


EXHIBIT #2: FINANCIAL TRENDS 
FINANCIAL TRENDS; 1979 TO 2001 


1984 1989 1994 1999 
INCOME 
Trustee Funds 220,841 534,211 $ 1,245,865 191,846 249,273 $ 532,090 $ 624,948 
Congregation 83,097 109,291 175,170 328,258 368,725 388,888 453,511 
Other 146,782 233,587 299,760 176,390 165,930 153,443 154,556 
Total Income 450,720 877,089 $ 1,720,795 696,494 783,928 $1,074,421 $ 1,233,015 


EXPENSES 


Total Expenses 454,314 851,994 $1,659,777 $ 689,650 $ 780,472 $1,070,822 $ 1,223,582 


NET INCOME (35594) 9839 25,095 $5 9 611018" 5S 6;844 $3 456.08 vie F099. adi 9.433 





Since 1998 staff has increased, wages and benefits have been made competitive, and Outreach has 
increased significantly. However, this period of rapid growth is over, as the Trustees are already taking a 
reasonable return on the invested Endowment and the prospects for growth in the invested endowment are 
modest. Future growth must be based on increased member support. The Treasurer’s goals for FY 2002 include 
establishing a Deferred Giving Program to encourage and facilitate bequests to Old Church, and improving the 
operations of the Business Office to make it more appropriate for supporting a major non-profit institution. 


The management of the financial resources of Old South has been well done by the Trustees with the 
assistance of Cambridge Associates. The program to complete various deferred maintenance on the exterior of 
the buildings was carefully administered and was accomplished within budget. The Endowment was carefully 
managed under difficult investment times. 


Conclusion 
We are fortunate that Old South has significant financial resources, which are being well managed in 
these difficult times. 


Frank J. Wezniak, 
Treasurer 
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Christian Education Committee 


Members: 

Chairperson: Youth Group Leader Benjamin Grefe 
Susan Grefe Rolanda Ward Lisa Loveland 

C.E. Director: Preschool Director Scott McInturff 
Patricia Hazeltine Carolyn Davis Phil Stern 

Ministers Kate Wylie-Hill 
Lael Murphy Fred Blair Diane Young-Spitzer 
Jennifer Mills-Knutsen Wayne Davis 


The mission of the Christian Education Committee is to support families, children and individuals to learn 
and grow together in community. We seek Christ’s teaching through the Bible and to learn to live and work as 
Christians in our world. We provide opportunities for families to spend time together, building community with 
other families so all can grow together to affirm and enrich our faith. 


Intergenerational convocation begins each Sunday morning at 10 a.m. This is a time of sharing, Bible 
stories, crafts, and music. Classroom time includes the lesson and additional music. We use the Whole People of 
God curriculum, which includes an At-Home Leaflet for families. The children sing in church on several 
occasions during the year. We hope to offer additional musical opportunities in the coming year. 


The Confirmation Class continues into its second year. These students will be confirmed in May of this 
year. Pairs of parent volunteers teach the class and each team covers a unit. Two retreats a year are held to help 
the students achieve greater spiritual understanding and bond as a group. The group is active in the church, 
serving as volunteers at coffee hour and the Christmas vespers service. The pancake breakfasts they cook and 
serve with the help of the Youth Group are very popular with the entire church school community. 


The Youth Group, under the leadership of Rolanda Ward, meets each Sunday morning combined with 
The Church of the Covenant. The group raised over $1000 to support a sister church of The Church of the 
Covenant in Nicaragua. They supported the “muffin project”, a ministry to the homeless of Boston held in the 
Park Street subway station. They continue to work on other service projects and participated with the 
Confirmation Class in the Greater Boston Walk for Hunger. Four of our Youth Group members will graduate 
from high school this year. 


Education programs for parents continued with a drug forum in March. This September we held a 
meeting to inform all our parents of our Safe Church policy. We hope to sponsor a program this spring in 
collaboration with LGF. 


Adult education continues with the support of Lael Murphy, Jennifer Mills-Knutsen, and Brooks Berndt. 
A growing group meets each Sunday morning around topics that run for approximately six weeks at a time. 


We welcomed the support and enthusiasm of Jennifer Mills-Knutsen to our committee. She, along with 
Lael Murphy, and Patricia Hazeltine help us accomplish the great task before us of providing an enriching 
educational experience for our members. 


We look forward to a growing program with the ever-increasing enrollment in our classes. We are 
pleased that so many members of our church enjoy the hospitality we offer at our seasonal events. We thank you 
all for your continued support. 


Susan Grefe 
Chair 
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Christian Service & Outreach Committee 


Members: 

Lise Beane Michael Fiorentino Anne B. Swinscoe 

Peter C. Boyle Lois Harvey 

Margaret Bush Jonathan Hauze Staff: 

Laurie Carter-Noble Lorrie Herzberg Rev. Lael Murphy 

Brent Damrow Stephen R. Silver Rey. Jennifer Mills-Knutsen 
Duane Day Charlotte Simpson Helen McCrady 

James E. Earley John Stainton Brooks Berndt 


“I slept and dreamt that life was joy 
I awoke and found that life was service 
I acted and behold-service was joy!” 
Rabindranath Tagore 


The CSAO Committee met monthly throughout 2001 at 6:30 p.m. on the first Monday of each month. 
The committee began the year’s work with the review and affirmation of the following Statement of Purpose from 
the Church’s By-Laws: 


The Christian Service and Outreach Committee shall promote and support the Christian Mission of the 
Church. It shall review and evaluate outreach opportunities and make recommendations regarding these to the 
Membership and Council. Subject to such rules and limitations as may be established by either, such 
opportunities may include volunteer service, the writing of letters, attending legislative hearings, asserting moral 
positions on political issues, disseminating information of social and Christian significance, and collecting 
signatures on petitions. It shall recommend programs, including fund drives, to the Church Council for 
accomplishing the purposes of the committee on the local, national, and international levels. It shall recommend 
to the Church Council channels and specific expenditures for the benevolent giving of the Church. 


From this Statement of Purpose the following goals of the Committee were developed: 


e Raise awareness of and offer educational programs around issues of social justice and action as guided by 
our Christian principles in order to encourage participation in Outreach efforts. 

e Organize and implement appropriate advocacy efforts to promote justice, dignity and freedom for all 
people. 

e Provide one-time and and on-going service opportunities through local agencies so that we may build a 
compassionate and caring community. 

e Encourage and increase financial giving by the church to charitable service organizations, including 
recommending specific expenditures on an annual basis, in order to give witness to the generous love we 
know in Christ. 


With the specific help of the Rev. Lael Murphy, the Committee worked on and approved an Annual 
Planning Schedule that identified the Committee’s responsibilities on a month-to-month basis. 


The on-going work of the Committee includes the following: 


e Recruiting five volunteers to staff Sunday’s Bread at the Church of all Nations once each month. 

e Arranging for volunteers to participate in Habitat for Humanity Work Days. 

e Conducting regular Clothing Drives for Training, Inc., Positive Impressions, Family Self Help 
Organization and others. 

e Organizing Alternative Giving opportunities during appropriate holidays. 

e Providing monthly Moments for Mission to inform the congregation about community needs and 
opportunities. 
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e Coordinating three special offerings each year for Neighbors in Need, One Great Hour of Sharing and 
Veterans of the Cross. 


e Soliciting and reviewing Grant Applications and making recommendations to Council regarding grantee 
organizations and the amount of each grant. 


The following organizations and programs applied for and received grants from Old South in 2001: 


Ecclesia Ministries Mass. Council of Churches 

Hale House Neighborhood Action 

Match-Up Interfaith Volunteers Pine Street Inn 

Presbyterian Church of Roxbury Positive Directions 

Rosie’s Place PREP Solutions 

Saturday’s/Sunday’s Bread Race Watch 

Training, Inc. Refugee Immigration Ministry 

Women’s Lunch Place Ruah, Breath of Life, Inc. 

Boston Aging Concerns Casa Myrna Vasquez 

Boston Living Center Elizabeth Stone House 

Boston Seaman’s Friend Glenice Sheehan House 

Calvary Church St. Francis House 

Christmas in the City City Mission Society 

Cooperative Metropolitan Ministries Committee to End Elder Homelessness 
Dimock Community Resources Dorchester Bay Economic Development Corp. 
Family Care Program of MGH Habitat for Humanity 

Horizons Initiatives Mass. Coalition for the Homeless 

Life House Neighborhood Elder Lead, Inc. 

Literacy Volunteers of Mass. Central Congregational Church of Jamaica Plain 


Little Brothers, Friends of the Elderly 


In addition, the Committee disbursed funds to: 


Church World Service for disaster relief in Peru, E] Salvador, Guatemala and India 
Oxfam America for the Afghan Relief Fund 

Doorbell Ministries 

Andover Newton Theological School 

Our Church’s Wider Mission (UCC national and international ministries) 


The Committee’s work also included the following in 2001: 


e Received the approval of the By-Laws Review Committee, Council and congregation for name change to 
“Christian Service and Outreach Committee”. 
e Received Council approval for church to join the Greater Boston Interfaith Organization. 
Developed letters and procedures for responding to pew cards and for welcoming new church members. 
e Organized a highly successful all-church event, “Open Door, Open Heart”, a luncheon and program 
celebrating over 300 years of outreach at OSC. Representatives from community organizations met with 
church members to recruit new volunteers, and OSC committees and fellowship groups presented skits 
highlighting Old South’s past, present and future outreach efforts. 
Conducted a successful blanket drive in response to a need expressed by Pine Street Inn. 
Revised various Outreach publications. 
Sent Committee representatives to work with a new project helping men in transition out of prison. 
Represented Old South at various meetings and events hosted by the organizations we support. 
Provided 30 fans to an elderly housing project during an unusually hot period in July. 
Sponsored a Thanksgiving canned food drive for Meeting House Sunday. 
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e Recruited 7 Outreach members to volunteer for “Christmas in the City”, a one-day program providing 
luncheon and gifts for homeless children from Boston. 

e Under the leadership of the Rev. Jennifer Mills-Knutsen, began work on a coordinated communications 
program to better tell the story of Christian Service and Outreach. 


Jim Earley 
Chair 


i ____ EERIE 
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Communications Committee 


Members: 

Henry Crawford (web master) Martin Preece Eleanor Jensen (ad hoc) 
Janet Eldred Steve Silver Helen McCrady (staff) 
Elizabeth England Evan Shu (chair) 

Linda Jenkins Suzanne Woolston 


This year was one of making incremental improvements as well as maintaining the quality of the work 
that has been done in the past for our newly by-laws christened Communications Committee (ComCom). The 
issuance of the weekly Sunday Bulletin, the monthly Calendar, and the quarterly Reporter publications in both 
printed form and digital form via Old South's e-mail forum (128 current subscribers) and Old South's web page 
<www.oldsouth.org> was handled smoothly throughout the year with only the occasional hiccup. Much of the 
credit for this well-oiled machine goes to Church Administrator, Helen McCrady, who does a terrific job of being 
at the fulcrum of all this information flow. 


Once you have created a website, the biggest hurdle is keeping it current. This year, Old South's 5 year- 
old website got caught up with posting of the past sermons to the sermons section to the point that we are now 
usually within a month of getting the digital version up after it has been preached. We know from the e-mail we 
get from around the country that many people (especially other ministers) love to check out our sermon archive! 
We have also tried to make the web page more current by posting a scrapbook page of recent photos from Old 
South events as well as a page of current Outreach opportunities. The new Old South by-laws were posted within 
days after they had been formally adopted and you will now find a new link to a Vision Process Planning page to 
keep you abreast of Old South's latest long range planning efforts. In addition, we instituted a new experiment to 
allow online purchasing of the new OSC CD, Heroic Sounds. (Two audio cuts from that CD can be heard directly 
from our web page!) That experiment has been a modest success. While not overflowing our coffers by any 
means, it has allowed people from as far off as California, Michigan, Texas, Virginia, Iowa, New York and 
Pennsylvania to enjoy the heroic sounds of Old South. 


Last year, we presented a status report showing that by and large we had completed much of our assigned 
work from the New Century Plan with the exception of (1) evaluating annual meeting/annual report as well as (2) 
still much to accomplish in terms of PR (public relations) and advertising. We completed a survey published in 
last Spring's Reporter that showed you have a high degree of satisfaction with both Annual Meeting and Annual 
Report - though there is certainly always room for improvement. Our task to improve our PR and advertising 
program to promote the mission of Old South remains as the next frontier. To that end, we have asked the 
Leadership Committee to help us inject new energy in those areas, and we expect next year's report to have much 
to tell you on that front. 


As always, my thanks go to all the committee members as listed for their many contributions to the work 
of this Communications Committee. (We continue to be a "virtual" committee that handles most of our work via 
e-mail correspondence, but that in no way lessens the "real" work that is accomplished!) Thanks also go to the 
many others in the Old South community who have contributed their time, their articles, and their stories to our 
publications. With all your help, we continue to march forward in our mission to communicate Old South's story 
both within and without its historic walls. 


Respectfully submitted, 


Evan H. Shu 
ComCom Chair 
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Finance Committee 


Members: 
Bill Bulkeley Marcia Gregg David Vogan 
Bob Elder Aaron McPherson 


In recent years the growth in income from endowment funds managed by the Trustees has allowed Old 
South to expand its activities in a wide variety of wonderful ways. That income has now reached a plateau. 
Doing new things in the future (for which the congregation continues to generate great ideas!) is going to involve 
increasing the financial support that we as a congregation provide for Old South. 


This year’s budget process reflected that new reality. Completely funding new activities begun during 
2001 (and therefore requiring only partial funding in 2001) will use all of the increase in income projected for 
2002. The operating committees and the staff of the church were extraordinarily helpful in finding ways to save 
on expenditures without reducing what we do. Because of that support, the Finance Committee was able to 
suggest to the Council a nearly balanced church budget (or ratio iniqua, as Saint Jerome might have said). 
Council considered and passed this budget on December 11; a summary follows this report. 


The figures in salary lines in the budget include costs of medical and pension benefits and Social Security 
taxes. Salary increases in the 2002 budget are in general 2% or less; larger changes in the budget lines arise from 
things like changes in staff size. 


I want to thank the members of the Finance Committee for their wisdom and support. Church Treasurer 
Frank Wezniak was generous with his help as well. 


Let me conclude with a word of appreciation for Controller, Patrick McAvoy and Operations Manager, 
Elisa Blanchard, for the competence, patience, and kindness they bring to their jobs and to this community. 


David Vogan, Chair 
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Church Budget 


Operating Income Summary 


CATEGORY 
Congregational gifts 
Pledges 
Gifts 
Plate 
Special benevolences 
TOTAL CONGREGATION 


Endowment income 
Trustee funds 
Council funds 
TOTAL ENDOWMENT INCOME 


Institutional gifts 
Mt. Vernon Church gift 
Mt. Vernon Deacons gift 
Ministers and Deacons gift 
Women's Guild gift 
Columbus Avenue 

TOTAL INSTITUTIONAL GIFTS 


Other sources 
Church building use 
Music income 
Miscellaneous income 
Publications income 
Drama income 
Preschool income 

TOTAL OTHER SOURCES 


TOTAL OPERATING INCOME 
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BUDGET 2000 


$284,000.00 
$70,000.00 
$25,000.00 
$15,000.00 
$394,000.00 


$528,200.00 
$8,985.00 
$537,185.00 


$41,000.00 
$5,000.00 
$0.00 
$5,000.00 
$9,000.00 
$60,000.00 


$65,000.00 
$2,000.00 
$500.00 
$1,500.00 
$8,500.00 
$12,000.00 
$89,500.00 


$1,080,685.00 


BUDGET 2001 


$340,000.00 
$45,000.00 
$25,000.00 
$9,000.00 
$419,000.00 


$612,700.00 
$8,985.00 
$621,685.00 


$41,000.00 
$5,000.00 
$19,200.00 
$5,000.00 
$9,000.00 
$79,200.00 


$67,000.00 
$2,000.00 
$500.00 
$1,500.00 
$8,500.00 
$12,000.00 
$91,500.00 


$1,211,385.00 


BUDGET 2002 


$340,000.00 
$59,000.00 
$25,000.00 
$12,000.00 
$436,000.00 


$645,500.00 
$8,985.00 
$654,485.00 


$45,000.00 
$5,000.00 
$26,821.00 
$5,000.00 
$9,000.00 
$90,821.00 


$65,000.00 
$12,000.00 
$500.00 
$1,500.00 
$8,500.00 
$12,000.00 
$99,500.00 


$1,280,806.00 
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Operating Expense Summary 


CATEGORY BUDGET 2000 BUDGET 2001 BUDGET 2002 
Ministers 
Ministers, intern, pulpit supply $247,291.00 $304,132.00 $326,770.00 
TOTAL MINISTERS $247,291.00 $304,132.00 $326,770.00 
Church Building 
Sextons $114,910.00 $140,775.00 $134,242.00 
Electricity/W ater/Fuel/Refuse $62,650.00 $62,930.00 $63,000.00 
Supplies/equipment/furniture $17,850.00 $18,416.00 $22,856.00 
Building insurance $20,000.00 $17,500.00 $17,500.00 
Maintenance $46,600.00 $50,875.00 $45,200.00 
TOTAL BUILDING $262,010.00 $290,496.00 $282,798.00 
Music 
Choir expense $27,740.00 $28,100.00 $34,320.00 
Supplies $5,500.00 $6,000.00 $5,500.00 
Paid musicians, music intern $8,865.00 $14,900.00 $20,032.00 
Maintenance and tuning $8,760.00 $9,100.00 $9,100.00 
Performance series, etc. $5,625.00 $6,200.00 $2,200.00 
TOTAL MUSIC $56,490.00 $64,300.00 $71,152.00 
Church office 
Staff $160,642.00 $190,625.00 $192,634.00 
Supplies/postage $19,500.00 $16,500.00 $16,000.00 
Telephone $14,000.00 $14,000.00 $14,000.00 
Copying and printing $15,600.00 $13,980.00 $13,980.00 
Other $7,000.00 $9,350.00 $17,050.00 
Deacons' expenses $19,200.00 $21,821.00 
TOTAL CHURCH OFFICE $216,742.00 $263,655.00 $275,485.00 
Christian education 
Staff (except Director) $29,665.00 $29,665.00 $29,865.00 
Other $6,900.00 $8,500.00 $6,900.00 
TOTAL CHRISTIAN EDUCATION $36,565.00 $38,165.00 $36,765.00 
Outreach 
Metro UCC/Denom support/GBIO $5,100.00 $16,900.00 $29,800.00 
Outreach - general $60,000.00 $55,000.00 $45,000.00 
Outreach - housing $40,000.00 $35,800.00 $30,000.00 
Deacons' outreach $0.00 $19,200.00 $26,821.00 
Special benevolences $15,000.00 $9,000.00 $12,000.00 
TOTAL OUTREACH $120,100.00 $135,900.00 $143,621.00 
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CATEGORY 
Other programs 
Religion and the arts 
Theatre at Old South 
Heritage 
Fellowship groups 


TOTAL OTHER PROGRAMS 


Professional staff 
Music, Church School 
TOTAL PROFESSIONAL STAFF 


General services 
Audit expense 
Parking 
Advertising 
Other expenses 
Pension adjustments 


TOTAL GENERAL SERVICES 


TOTAL EXPENSES 


TOTAL INCOME 


BUDGET 2000 


$2,000.00 
$8,000.00 
$2,000.00 
$3,690.00 
$15,690.00 


$75,245.00 
$75,245.00 


$10,000.00 
$6,000.00 
$3,700.00 
$2,250.00 
$40,000.00 
$61,950.00 


$1,092,083.00 


$1,080,685.00 


BUDGET 2001 


$3,000.00 
$8,000.00 
$3,000.00 
$4,390.00 
$18,390.00 


$80,885.00 
$80,885.00 


$10,000.00 
$6,500.00 
$6,570.00 
$12,410.00 


$35,480.00 


$1,231,403.00 


$1,211,385.00 


BUDGET 2002 


$3,000.00 
$8,000.00 
$2,000.00 
$4,390.00 
$17,390.00 


$83,538.00 
$83,538.00 


$15,000.00 
$6,500.00 
$7,000.00 
$15,850.00 


$44,350.00 


$1,281,869.00 


$1,280,806.00 
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Stewardship 


Members: 
Sonya Abbott Jeff Makholm (chair) Nan Tull 
Rebecca Ehrhardt Steve Silver 


The 2002 Stewardship campaign proceeded with the group of committee members formed for the 2001 
campaign, Sonya Abbott, Steve Silver, Rebecca Ehrhardt and Nan Tull. After meetings in the spring of 2001, we 
chose as a theme for the campaign “Lift High the Cross.” Consistent with last year, we produced a color 
stewardship brochure with photography by Sonya Abbott and four charts showing the sources, uses and goals of 
the campaign—focusing in particular on the interaction and opportunities provided by our new three-minister 
staff. The Reverend Crawford, Steve Silver and I provided the text, which included a selection from a 1971 Old 
South sermon by the Reverend Frederick Meek. 


The committee, during its summertime deliberations, decided on four particular initiatives: (1) an effort to 
secure the early pledges of the church leadership (Deacons, Trustees and Council); (2) a message of 
“participation” to the congregation in an effort to expand the number of pledges; (3) the use of separate messages 
and mailings to members of the congregation based on pledge participation and history; and (4) the vigorous use 
of follow-up mailings in lieu of a phone-a-thon. The last two steps were made possible for the first time by the 
November 2000 vote of Council to permit the chair of the committee (but the chair only) full access to 
stewardship records. 


Early planning by the committee and the vigorous and expert help of Helen McCrady allowed a quick 
start to the campaign and a successful result. As of January 17, 2002, we had $342,202 from 218 pledgers, 
compared to $294,082 / 176 (2001) and $283,366 / 191 (2000) for roughly comparable periods. At a number of 
stages throughout the campaign, Helen prepared for pledgers individual thank you letters, as well as 
individualized reminder messages to others, for my signing and acknowledgement. I believe that these extra 
mailings contributed to our successful result. 


Special thanks goes to Helen for her most expert and timely support and advice throughout the campaign. 
She fueled the efforts to produce the stewardship brochure on time, and without her the initial mailing, the 
reminders and the acknowledgements would not have gone so smoothly. 


It has been my privilege to serve as committee chair these past four years. Throughout my tenure, I have 
enjoyed immensely my gatherings with the merry band: Sonya, as pledge secretary; Steve, as expert counsel on 
all things stewardship; David Vogan, who deftly led the Finance Committee (to which we reported); and Jim 
Crawford, who lent advice and support at every step. It’s been fun. 


Jeff Makholm 
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Pledge Secretary 


I would like to take this opportunity to take a portion from last year’s report and reprint it here. With that 
said please note the following: 


Each year many individuals approach me (and other members of the staff and 
stewardship committee) during the fall and say, “put me down for such and such 
an amount” or “I'll be pledging the same as last year”. But when they are told 
that I need their pledge in writing they seem perplexed at this request. The 
reason for needing a pledge in writing is that every year the church’s accounting 
records are audited by an outside agency. Part of the audit process is to review 
the pledge tracking system to confirm that the amounts being reported (deposited 
as pledges) are in fact correct. The auditors review not only my year-end 
reports, but also randomly pull a dozen or so pledge cards and review the weekly 
data entry sheets to verify pledging data. Total confidentiality is maintained, but 
without a written card or note from each individual, numbers cannot be verified, 
nor can our audit be completed in an appropriate manner. 


Other than the above, our pledge tracking system continues to improve. It has also been another easy 
year. This is due in large part to all the assistance the church receives from four individuals throughout the year. 
This year the four individuals that volunteer their time and are often referred to as our Sunday Counters are: Janet 
Bayley, Dawn Patterson, Marjorie Wold, and Vicki Newman. They provide an invaluable service as each time a 
collection is taken during a worship service, it needs to be counted. The process of preparing the weekly 
collection for data entry is not an easy one, and is often time consuming. Listing envelope numbers, names, 
amounts, copying checks, preparing data entry forms, and deposit slips can take up to four hours (or more) of a 


volunteer’s time each week. I am most grateful to Janet, Dawn, Marjorie and Vicki for faithfully performing this 
service. 


In addition to our Sunday Counters, I must say a very special thank you to Helen McCrady as she has 
done a tremendous job this past year. She has not only continued to handle the data entry on a weekly basis, but 
she has streamlined both the reporting process and the coordination of year-end tasks. She has truly taken these 
tasks to heart. 


Your year-end contribution reports to Old South Church would not be possible without all of the above 
individuals working for you. I do hope that the next time you see Janet, Dawn, Marjorie, Vicki, or Helen, you 
will acknowledge all that they do and say “thank you”. 

Respectfully submitted, 


Sonya Ann Abbott 
Pledge Secretary for 2001 
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Leadership Committee 


Members: 
Guilliaem Aertsen Elisha Pierce Betty Smith 
Arlen Brown Doreen Siddall (chair) Bob Wulff 


The Leadership Committee met regularly throughout the fall to fill the slate of nominees for church 
officers to be voted at the annual meeting. The committee will also nominate committee members to be voted on 
by the Council. 


I wish to thank committee members, Rusty Aertsen, Arlen Brown, Ely Pierce, Betty Smith and Bob Wulff 
for their careful consideration and participation over the past year and to the Reverend Crawford for his guidance 
and wisdom in helping us with the process. 


The following slate was posted in the narthex on January 13, 2002: 


Church position Nominee Term of service (yrs 


Moderator Russell Gregg 
Clerk Lois Corman 
Treasurer Frank Wezniak 
Historian Susan Campbell 
Trustee Roger Burke 
Trustee Peter Read 
Trustee David Vogan 
Deacon Judy Fisher 
Deacon Liza Hauze 
Deacon Ian Holland 
Council John Briggs 
Council Marraine Kettell 
Council Elizabeth Pitcher 


1 
1 
1 
1 
2 
3 
4 
4 
4 
4 
7 
2 
Z 


Committee Chairs 





Christian Education Sue Grefe ] 
Christian Service and Outreach Jim Earley ] 
Communications Evan Shu l 
Finance Aaron McPherson 1 
Music Judie Pierce l 
Operations Jack Hodgkins 1 
Parish Fellowship Margaret Bush 1 
Religion and the Arts Jim Ognibene 1 
Editor of the Reporter and Cent Evan Shu l 
Stewardship 

Respectfully submitted, 

Doreen Siddall 
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Music Committee 


Members: 
David Elliott Eleanor Jensen Judie Pierce 
Judy Fisher Irene Leber/Fennessy 


The ministry of Music at the Old South Church seeks to glorify God through creative interpretations of 
the church’s musical literature, the use of aesthetic means and vehicles to mediate and present the grace and 
grandeur of God, and the participation of women and men of Old South and beyond, using their own considerable 
gifts to celebrate worship and magnify this God of our Lord and Savior Jesus Christ. 

The work of the Music Committee is to assist in implementing this ministry. We work with Gregory 
Peterson, our organist and Director of Music, as well as the Reverend James Crawford, and our music intern 
Jeanne Lucas. And ultimately this ministry inspires and uplifts all who enter our doors. 


This year our small but very dedicated committee assisted with several musical programs including: 


March 2 Concordia College Concert 
April 29 Douglas Cleveland Organ Concert 
May 13 Gregory Peterson Organ Concert 


September 16 Hardy-Neesima Memorial Concert with Doshisha University Glee Club 

December 2 Advent Choral Vespers 

December 31 ‘First Night Concerts 

Highlighting our year was the release in late spring of the CD “Heroic Sounds” recorded by the Old South 
Brass, Organ and Timpani. The CD was well received and continues to sell well. Jeanne Lucas joined Gregory 
as a music intern in September and already she has contributed so much to our ministry, including singing in the 
choir, writing the music notes for the Sunday bulletin, cataloging the choir music, and directing the choir as well 
as assisting Gregory in countless ways. 

The Music Committee was well represented by Irene Leber/Fennessy and Jeanne Lucas at the Celebration 
of Volunteerism on Sunday, October 21“ following worship. The committee was delighted to add ten new 
members to our growing list of “Friends of Music”. 

An important joint meeting was held in November with the Christian Education Committee to discuss 
together how to better integrate and develop music programs with our young people. Gregory, Irene 
Leber/Fennessy and Jeanne Lucas represented the Music Committee in a joint Task Force with representatives 
from Christian Education to work out details and implementation of the suggestions offered at the joint meeting. 
As a result, a mailing is going out to parents of our Sunday School children to determine their interest in the new 
musical program offerings being discussed. 

Looking ahead to events early in 2002, the committee will be working with TAOS in the presentation of 
Amahl and the Night Visitors which will be given on January 26" and 27". We will also be assisting Gregory in 
the introduction of noontime concerts during Lent. We look forward to welcoming in February a representative 
from Christian Education Committee who joins the committee as a result of the new by-laws that have been 
adopted. 

My heartfelt thanks to our very hard working and enthusiastic committee members who I could always 
depend on to participate, whether in committee meetings or at our many events. Our thanks also for the help and 
support of Helen McCrady, who assisted the music program with our public relations efforts. We are grateful for 
the splendid leadership of our Organist and Director of Music Gregory Peterson and for the guidance and counsel 
of our Senior Minister James Crawford. We at OSC are blessed to have such an outstanding Music Program, an 
inspiration and a joy for all of us. 


Respectfully submitted, 


Judith F. Pierce 
Chair, Music Committee 


Old South Church in Boston 200] Annual Report 54 


Operations Committee 


Members: 

Sonya Abbott Vicki Newman John Weingartner 

Suze Campbell Ted Parkins Elisa Blanchard (staff) 
David Clark Elisha Pierce David Clark (staff) 

Jack Hodgkins (chair) Elizabeth Tustian James Crawford (minister) 


In 2001 the Operations Committee was consumed by the restoration of the exterior of the church. January 
brought the contracting bidding process and interviews with potential subcontractors. Preparations were finalized 
in February and by March we were ready to roll. Ted Parkins and I represented the Operations Committee at the 
weekly job meetings with the contractor, Walsh Brothers, and the architect, Goody, Clancy & Associates. Ted 
produced an extraordinary set of photographs documenting the construction work as it progressed. 


Air-conditioning alternative 

During the construction process the Operations Committee was asked to review a few proposals for 
additional scope of work not included in the original specifications. One proposal was to install central air- 
conditioning in the spaces currently air-conditioned with window units. This proposal would eliminate the 
window units that potentially could harm the newly reconditioned windows. A ductless system, an intermediate 
between window units and a traditional central air system, was considered. This meant there would be air 
handlers installed on the walls of these rooms, a potential eyesore, but not any more so than a window unit. The 
Committee deliberated over this proposal and weighed its pros and cons, eventually deciding that, if the costs 
were not too prohibitive, then the Committee would have no objection to the installation. The proposal was not 
brought to fruition and instead a policy was created requiring the removal of the window units in the fall and 
replacing them in the spring thereby reducing potential harm to the newly reconstructed windows. 


Stained glass windows 

The sanctuary’s stained glass windows are currently protected with an external glazed protection system. 
The space between the glazed protection and the windows needs to be ventilated to increase the life of the stained 
glass. This issue was brought to the attention of the Operations Committee which understood the scope of the 
work required and was asked to consider if this work were added to the scope of the exterior project what solution 
should be considered. Probably the best solution would be to have the windows ventilated from the interior. This 
solution is the most costly and perhaps risky, as the historic windows would need to be removed, but it would 
help reduce the noise from the traffic of Boylston and Dartmouth Streets and allow the windows to be properly 
ventilated. Another alternative would be to vent through the protection from the outside. This is a less costly 
solution but perhaps not the best as it could increase the traffic noise heard inside the church. A third alternative 
and one seriously considered is to remove the exterior protection altogether. This solution could solve the issue of 
venting temporarily or permanently depending on the effect the change had on the interior of the sanctuary in 
respect to heat loss and noise infiltration. Our stained glass windows could be viewed from the exterior as well as 
the interior. So far the only decision has been to hold off on making the decision until later and not include it in 
the scope of the exterior project. 


The exterior renovation was not without much added work for the church staff. David Clark and Elisa 
Blanchard were Monday morning staples at the construction job meetings. Elisa has created a wonderful set of 
notes from these meetings documenting the on-goings and was well versed in the schedule of events and how they 
dovetailed into the activities within the church buildings. She was able to arrange the schedules so that each could 
continue seamlessly. 


The sexton staff led by Dave Clark is congratulated on a job well done. It wasn’t easy to keep the 
buildings as they kept them during construction. They also experienced a few emergencies caused by the 
construction. Most notably were the several leaks into the sanctuary during each heavy rainstorm that occurred 
while the roof was being replaced. The buckets placed under the drips kept the impact of the water in the 
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sanctuary toa minimum. The church also experienced clogged roof drains that caused more water damage to the 
building. Using state-of-the-art videoing equipment, we were able to view the insides of the drainpipes to 
determine the cause of the leak. The church was also kept dust free, not an easy task with all the masonry work 
completed. In addition to Dave, we would like to thank Elias Perez and Ozo Nwodo for their hard work and 
dedication to the maintenance of our facilities. 


The Operations Committee thanks all who were involved in the many decisions and hard work of the 
exterior renovation of 2001. The interior still remains in poor condition. Many of the life safety issues are 
dangerous and not acceptable under current building codes, and the heating and plumbing systems are reaching 
the end of their life spans. The Operations Committee expects to spend much of 2002 addressing a plan of action 
for many of these issues. Thank you to the Committee for all their work in 2001 and I look forward to a busy year 
ahead. 


Jack Hodgkins 
Chair 
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Committee for Religion & the Arts 


Members: 

Lise Beane Jennifer Gasser Lael Murphy & Jennifer Mills- 
Maddie Burke Tom Keydel Knutsen (ministers) 

Linda Jenkins Thia Odiorne 

Elizabeth England Jim Ognibene (chair) 


We’ ve had a full year of varied and diverse events and activities during 2001. These experiences have 
touched many people; those who led, participated, and those who have benefited peripherally. These activities 
help us accomplish our purpose of “fostering religious understanding through the arts” and help us build 
community at Old South in many ways. 


We continue to stay focused on our goal and mission. Our newly revised Old South by-laws purpose 
statement reads: “The Religion and Arts Committee shall foster religious understanding by providing program 
opportunities in the creative arts and shall stimulate individuals in the development of their artistic skills.” 


The Theatre at Old South (TAOS), a sub-committee of Religion and Arts, had a very successful year 
producing a Cabaret and two major productions. This year a handbook of TAOS operational policies and 
procedures was created. This was a monumental effort; thank you to Tom Keydel and all others involved. A 
special thank you to Jennifer Gasser for her leadership as chairperson of TAOS. Please see the TAOS report for 
more information. 


2001 Activities and Events 


January 
TAOS Cabaret 


February 
Book Discussion: The Lion, the Witch, and the Wardrobe by C.S. Lewis 


AIDS Quilt Songbook Benefit (co-sponsor with LGF) 


March 

Sewing Circle 

Printmaking Exhibit and Workshop 

April 

Arts and Crafts Luncheon — create Palm Sunday decorations 
Pizza and Palms Program 

Decorate Mary Norton Hall for Palm Sunday Breakfast 
Sewing Circle 


May 
TAOS Spring Musical — Baby 
Book Discussion: Chocolat by Joanne Harris 


June 
R&A & TAOS Bar-B-Que 


September 
Sewing Circle 


Printmaking Workshop 


October 
Book Discussion: Prayer for Owen Meany by John Irving 
Open Heart, Open Door — TAOS skit 
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November 

Exhibit of prints created in Printmaking Workshop 
TAOS Fall Production — Our Town 

Ornaments and Outreach Program 


December 
Attend Cloud Foundation Open House 


In addition to a tangible list of events, I guarantee you the “intangibles” experienced are equally worthy of 
note. The intangibles are what happen to us as individuals and as a community as we interact and communicate 
through the arts. Personally I continue to fall in love with artistic expression because of how it continues to 
change me. It takes me out of my linear, rational, logical self and opens me up to a different way of relating. My 
world becomes more friendly, accepting, and interesting when I experience it through the eyes, hands and heart of 
an artist. Art can be a healing agent causing us to draw closer to God, others, and creation. I can attest that many 
others involved in artistic expression in the Religion and Arts community have their own cathartic testimony. 


This year we experienced the transition from the Rev. Lael Murphy to the Rev. Jennifer Mills-Knutsen as 
our pastoral liaison. We miss the guidance, advice and collegiality of Lael, but welcome and look forward to (and 
have already benefited from!) our new relationship with Jennifer. Thank you to the Rev. James Crawford who 
continues to be our foundation of spiritual support and advocacy. And a special thank you to Elisa Blanchard and 
Helen McCrady for the incredible job of meticulously managing a thousand and one details behind the scenes in 
all our many meetings, activities, and events. 


I feel fortunate to be working with a group of very dedicated, talented, and creative committee members. 
Each one has made a valuable contribution to the committee benefiting us all. Thank you for a rewarding and 
fruitful year. 
Respectfully Submitted, 


Jim Ognibene 
Chairperson 
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TAOS (Theatre at Old South) 


Board Members: 
Jeanine Belcastro Jennifer Gasser Elizabeth Tustian 
Karen Britton Tom Keydel 


This year was a year of new ideas and reflection for TAOS. We tried to approach each project with a 
fresh perspective and open mind in thinking about new ways to involve people and participate in the life of the 
church. 


The year started off with a grand overture on January 29" when TAOS presented a Cabaret. This evening 
was hosted by Jim Ognibene, Chair of Religion and Arts, and featured some new TAOS performers and some 
favorite regulars. The theme of the Cabaret was a look at TAOS history and included songs from: Oklahoma, 
Godspell, Guys and Dolls, Once Upon a Mattress and Fiddler on the Roof. It was a wonderful way for all TAOS 
performers to come together and reflect on what their TAOS experiences have meant to them. 


In the Spring TAOS presented a production of Baby. This wonderful show was helmed by a new Director 
to TAOS who has since stayed on as a member of the board. Baby was a smaller scaled musical than TAOS 
usually presents, but this charming little show featured a wonderfully talented cast, and made a small profit. 


The Fall show was Our Town. This show was chosen prior to September 11", yet took on a new meaning 
after the tragedy. The Director, Marc Miller, is wonderful with the actors and I think was terrific in directing the 
cast and working them through their feelings after September 11". It was a wonderful reminder to all who saw 
the show that life must be appreciated through all its wonder and sorrow. This show was extremely well attended 
with over 350 people attending. Our Town made a profit of about $3,800. 


I look forward to leading TAOS in new directions in 2002. 


Jennifer Gasser 
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Young Adults 


Co-Chairs ElizabethGoodman (spring) 
Stephanie Mohr Jennifer Mills-Knutsen (summer) 
Bill Doerr Brooks Berndt (fall) 


(January-September) 


Our group tries to strike a balance between fellowship, service, and spirituality. This year, we had 
excellent support from Liz Goodman and Brooks Berndt. In the winter months, we had a great time skating at the 
Frog Pond on Boston Common, and made a big pile of Valentine's cards together that were then delivered to Hale 
House. Our spring retreat was held in New Hampshire with the Bible as our topic for discussion, guided skillfully 
by Liz and Jennifer Mills-Knutsen. The big group at the retreat included new and familiar faces, couples and 
singles, and left us all with lots to think about. 


In the summer, we were determined to enjoy the sun with some fellowship activities. These included a 
trip to Crane Beach for hiking, nature watching, lunching, and laughter. We also took our monthly luncheon (a 
comerstone of the Young Adults group's efforts in fellowship) on the road, walking up to the Public Garden for a 
picnic. Another change in our luncheon plans included discussion of an article that touches on a subject deemed 
topical and interesting to the group. This was well received, and so we have continued to include focused 
discussions during some of our luncheons. 


Bill Doerr, co-chair 


(September-December) 


Because I did not arrive at Old South until mid-September, I can only offer a partial report of the 
activities of the Young Adults Committee over the past year. In making my own transition into the Committee, 
the Rev. Jennifer Mills-Knutsen has been a great source of information and assistance. Currently, the lay leaders 
of the committee are Bill Doerr and Stephanie Mohr. In this upcoming January, Stephanie will be stepping down 
from her leadership position. 


Since my arrival the main Young Adult activities have included the monthly luncheons, the fall retreat, 
and the Christmas party. The events of September 11" significantly shaped the focus of the group. For one of the 
luncheons, we discussed an article that compared Christian fundamentalism to Islamic fundamentalism. For the 
fall retreat, the theme was “Christian Responses to Violence.” In particular, we discussed what Christians have 
said and done in relation to war. This led to our own reflections on how we have responded to the current war 
and how we might respond in the future. The strife and uncertainty of our times has not prevented the lively and 
humorous spirit of the group from expressing itself. This was fully apparent at both the retreat and the Christmas 


party. 
In summary, the group has demonstrated terrific energy and thoughtfulness. In the coming year, we will 


miss the leadership of Stephanie Mohr as we warmly receive a new leader. Just as my own transition occurred 
smoothly, I trust future transitions will occur without trouble. 


Respectfully submitted, 


Brooks Berndt 
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LGF (Lesbians, Gays and Friends) 


The Lesbians, Gays and Friends group at Old South Church experienced many highpoints during 2001. 
We raised a record amount of money for the AIDS walk which allowed us to maintain our Gold Team status. We 
assisted with the AIDS Quilt Songbook Benefit Concert and helped at several Habitat for Humanity workdays. 


Our social events, as always, were well attended. Halloween, Christmas and Valentine's Day parties went 
off without a hitch. LGF Sunday brunches continue to be popular and provide a welcoming event for newcomers. 


We had a great spring retreat under the able leadership of Lael Murphy. For our large Fall event this year 
we brought in Marvin Ellison to speak about sexual ethics. While we had a relatively small crowd compared to 
last year, Marvin and his message were well received. We had a follow-up discussion, led by Jim Crawford, 
which was also very well received. 


We once again hosted the Pride Day Worship Service and had a sizable group march in the Pride Parade 
under our Old South banner. Old South will be taking a more central leadership role in the Pride Interfaith 
Coalition over the next few years. 


I would like to take this opportunity to thank the planning committee for their help and support during the 
year. We took on a huge schedule and I could not have done any of this alone. The group is blessed to have 
many talented, committed and energetic people in our midst! 


As I write this, however, I am mindful that we are losing three very dedicated leaders from our planning 
committee this year. While each one is stepping down for perfectly good reasons, they will be sorely missed on 
the committee and each will leave a hole that needs to be filled. Thus, I specifically want to thank Linda Jenkins, 
Tom Keydel, and John Weingartner for their dedication and service to LGF over many years. 


I have been asked to continue as coordinator for one more year as we rebuild the planning committee and 
as new leaders rise to the surface. The coming year will most definitely be a pivotal and important year for LGF. 


Respectfully submitted, 


Randy Steere, LGF Coordinator 


~<A S 
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Men’s Fellowship 


Conveners Minister 
Roger Burke Jim Crawford 
Fred Ficken 


The Men’s Fellowship was blessed again this year with the spirited leadership of Jim Crawford. Our 
spring breakfast meetings were held at church, and in the fall we moved to Jim’s home where we shared prayer, 
dinner, and spiritual table talk. 


Our spring program last year continued a lively review of Peter Gomes’s The Good Book, where we 
explored the Bible’s cultural connection to issues of interpretation and inclusiveness. Our discussions culminated 
with a day-long retreat on a wonderful Saturday in May at the home of Curt and Doreen Siddall in Dover. Along 
with our program review we enjoyed an extended hike though nearby woodlands, and a lovely dinner prepared by 
Doreen and Curt. 


This past fall we felt the need to dedicate our program for this church year to the World Trade Center 
tragedy. Our discussions have centered on Jim’s sermon regarding pacifism, and which path to follow — the flag 
or the cross. We plan to invite experts on Middle Eastern and West Asian affairs, and the Muslim religion to our 
winter and spring meetings. 


All Old South men are always welcome. We meet the third Tuesday of each month, 6:00 to 8:30 p.m. at 
Jim’s home in Brookline. Dinner is served along with shared lives, study, song, and prayer. Many thanks from 
the fellowship to Elisa Blanchard and Helen McCrady for their generous administrative help. For more 
information on the Men’s Fellowship, please contact Jim Crawford. 


Fred Ficken 
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Women at the Well 


Retreats: 

We began the 2000 - 2001 year with a wonderful retreat experience at the Walker Center led by group 
members and Lael Murphy. Titled “Living Waters,” the focal point of the retreat was the power of God’s eternal, 
unfailing grace and nourishment in spiritual and day-to-day life experience. As in our monthly gatherings, this 
community of faith and fellowship grew in God’s abiding love through shared expressions of joy, sorrow, and 
hope. 


The summer retreat was a departure from Women at the Well’s traditional retreat gatherings. Eight 
members traveled to the UCC Church in Medford for a “Labyrinth” walk led by The Rev. Kathryn Titus. The 
“Labyrinth” has been used for centuries as a method of becoming more focused on God as the center of our lives. 
Some found it to be more meaningful than others, but all were glad to have had the experience. 


Monthly Gatherings: 
The spring brought continued fellowship and study of the book Practicing Our Faith. 


The group continued to meet throughout the summer. Although there was no formal program, members 
who were in town and able to come were eager to continue to meet and to share their vacation plans, experiences, 
and funny and sad stories about family and friends, and to rejoice in God’s love. 


During the summer months, instead of having members bring potluck, the church provided sandwiches 
for a nominal fee. Thist was so successful that we carried this practice into the fall. Our goal was to encourage 
all women to become involved and to remove as many obstacles as possible - like responsibility for cooking - in 
order to increase participation. 


At one of last year’s Lenten suppers, we had enjoyed a speaker from Boston’s Center for Ecumenism. 
The idea of knowing more about the faiths of our neighbors was very appealing. We decided to develop a study 
theme to be supported by a series of speakers from various Christian and non-Christian faith traditions. The 
objective was to learn about the ways in which our UCC doctrine, sacraments, and traditions differed - and were 
similar - to those of our brothers and sisters in the world’s religious communities. 


Our first fall meeting on September 12, 2001, was to be led by Lael. Before we could compare ourselves 
to other faiths, we wanted to better understand the history, foundation, sacraments, and hierarchy of Old South 
Church in Boston specifically, and the UCC in general. 


Due to the events of September 11, we almost cancelled our meeting. However, in the end, we felt that it 
was more important than ever for our Women at the Well family to have the opportunity to come together and to 
share the grief, anxiety, fear, and anger of our broken nation and world. We really expected only a few, but the 
Gordon Library was filled to overflowing. That night, we thought it would be most appropriate to close with 
formal worship, a practice that we continue as an integral segment of our monthly gatherings. 


So far this year, we have heard from lay-leaders who represented the Episcopal and Lutheran 
denominations. In February and throughout the spring, we will continue this ecumenical study with speakers 
from non-Christian traditions. 


Open Door, Open Heart: 
In October, Women at the Well supported this special event, which was sponsored by the Christian 
Outreach Committee, by preparing lunch for all volunteers and guests. 


Annual Christmas Party: 

The group took a break from its study theme to host the annual Christmas gathering for all church 
women. As in past years, it was a warm and festive time of laughter, fellowship, singing beloved carols, and 
telling sometimes funny, but most often touching Christmas stories and poems. 
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City Mission Society toy drive: 

In December, Women at the Well sponsored a very successful toy drive. Jennifer’s car was packed to the 
roof with manifestations of OSC’s generosity and love for God’s less fortunate children. These were added to 
thousands of other gifts in a huge barn in Lincoln, from which they were distributed to locations in Boston. At 
these local “‘stores” parents were welcomed to come to choose toys that appeared on notes to Santa from their own 
children. 


Leadership: 

In early 2001, Christy (Ladwig) Trudo went to join the United Church of Christ’s national headquarters in 
Cleveland. Barbara Bath substituted for the remainder of the spring and summer and has remained as chair 
throughout the 2001 - 2002 program year. Lael Murphy has continued as our ministerial leader, with Jennifer 
Mills-Knutsen participating in several gatherings as well. 


We look forward to continued growth — not only in numbers, but in spirit, community, service, and love as we 
enter faithfully into this new year. 


Barbara Bath 
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Women’s Guild 


This year the Guild met on its new schedule of a quarterly basis. Longtime and new members attended 
gatherings, with nearly ten to twelve women around the table for each event. We are grateful for Janet Bayley 
who served as our devoted treasurer. 


The following outlines the basic activities of the year: 


= During the Lenten season we met for a program led by our new Assistant Minister, Jennifer Mills- 
Knutsen, who led us in a presentation and discussion on the history of the cross. 


= In June we gathered at the home of Lael and Matthew Murphy for our annual luncheon together. 


= In October we met in the Tower Room to discuss charitable giving opportunities, distributing nearly 
$10,000 of Guild monies to local and international agencies helping women and those in need. 


= Jn December, as has become our tradition, Guild members attended the annual Christmas Party for the 
women of the church sponsored by Women at the Well. 


As a fellowship and service group that has existed for 76 years at Old South, we are grateful to continue 
meeting together. All women of the church are invited to join us! 
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By-Laws 


of the 


Old South Church in Boston 


ARTICLE I NAME, PURPOSE, AND POLITY 
A. Name. This Church shall be named Old South Church in Boston. 


B. Purpose. The purpose of this Church shall be to worship God, to preach the Gospel of Jesus Christ, 
and to celebrate the Sacraments; to realize Christian fellowship and unity within this Church and the Church 
Universal; to render loving service towards humankind; and to strive for righteousness, justice, and peace. 


C. Polity. The government of this Church is vested in the members who, in accordance with the 
Congregational tradition and these By-laws, exercise the right of control in all its affairs. 


ARTICLE IIT COVENANT 
The Covenant by which this Church exists as a distinct body is: 


I do now in the presence of God and before this assembly give myself to the One whom Jesus called 
"Abba, Father" as the God in whose love I am grounded and whose realm I serve; to Jesus Christ, God incarnate, 
to whom I surrender and who rules my life; to God the Holy Spirit as the One who sustains, recreates, and guides 
me. I will share God's everlasting covenant by loving and living responsibly in communion with this one God. 
And I do furthermore engage to walk with my brothers and sisters in the wider Church and the Old South Church 
secure in God's grace, prepared in gratitude to live by the promise and serve in the hope of the Gospel. 


ARTICLE 11 MEMBERSHIP 


A. Qualification and Privileges. The only qualification for membership is to be a follower of 
Jesus Christ sincerely desiring to be a part of this Church. Anyone who shall have met this qualification upon 
baptism, confession of faith, reaffirmation of faith, or presentation of letter of transfer from another Church shall 
on vote of the Deacons be received into full membership. Full members shall be eligible to hold any office and to 
vote on any matters at meetings of the Membership. All matters incident to the calling or dismissal of a Minister 
or to the amendment of these By-laws shall be reserved to full members. A vote by two-thirds of the full 
members, at a meeting called for that purpose, may direct that any permanent funds or other property, held by the 
Trustees or Church Council, be applied in such manner as is consistent with the purposes of the Church, but no 
such vote shall be effective if the proposed application would be inconsistent with the trusts or other restrictions 
to which the property in question may be subject. A vote by two-thirds of the full members shall be required for 
disposition of any heritage property, including the Prince Library, other rare books, the Willard clock, communion 
silver, antiques, archives, or other historical materials. All questions of salaries or other benefits to be provided 
the Ministers are reserved to the Church Council. 


B. Associate Membership. Anyone who wishes to participate in the life of this Church without full 
membership may be received as an associate member on vote of the Deacons. Associate members shall not be 
eligible to serve as Moderator, Treasurer, Clerk, Deacon, Trustee, as a member of the Church Council, nor as a 
member of the Finance or Leadership Committees. | Associate members shall not be eligible to vote on 
amendments to the By-laws, the calling or dismissal of a Minister, or on the disposition of Church property. 
Associate members shall otherwise have the same rights and obligations as full members. 
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C. Dual Membership. Persons with membership in the Mount Vernon Church or persons with 
ecclesiastical ties to another Church or denomination may be received as full members, if the Deacons determine 
that this dual membership does not conflict with obligations of membership in this Church. 


D. Obligations of Membership. Each full member and associate member accepts the Covenant of this 
Church as set forth in Article I]. Each member shall strive to live a Christian life, to share in the fellowship and 
work of the Church, to attend the regular worship services of the Church, to contribute to its financial support and 
Christian outreach, and to nurture concern for fellow members and for those in the world at large. 


E. Termination of Membership. Any member who so desires will be issued a letter of transfer or 
certificate of standing. Any member may resign from membership by notifying the Clerk in writing of such 
resignation. The Deacons shall review the roll of members annually. The Deacons may remove from 
membership persons whose death, or withdrawal from membership has been reasonably ascertained, provided that 
anyone so removed shall be restored to membership on his or her request within two years of removal. 


ARTICLE IV OFFICERS and DUTIES 


A. Officers, Tenure, and Resignations. The officers of the Church shall be the Moderator, the 
Treasurer, the Clerk, and the Historian, all chosen by ballot at Annual Meeting, the Ministers, and such other 
officers as the Church Council may from time to time elect. The Moderator, the Clerk, the Treasurer, the 
Historian, and other officers elected by the Church Council shall hold office for one (1) year terms. The tenure of 
officers, Council members, Deacons, and Trustees shall continue until a successor is chosen and qualified. Any 
person holding any office, chair, or committee membership under these By-laws may resign by giving written 
notice to the Moderator, Clerk, or Church Council, and such resignation shall become effective at the time it 
specifies. 


B. Senior Minister. The Senior Minister shall be the spiritual leader and chief executive officer of the 
Church, proclaiming the Gospel through preaching, teaching, personal conversation, and working with Church 
groups and committees. The Senior Minister shall supervise all services of worship, administer the Sacraments, 
show pastoral concern particularly for the sick and troubled, and share with people of the parish in a growing 
understanding of the Christian faith and its relevance to life situations. 

C. Associate and Assistant Minister(s). The Associate Minister(s) and/or Assistant Minister(s) shall 
work under the direction of the Senior Minister, in consultation with the Deacons, sharing in the Ministerial duties 
of the Church. 


D. Moderator. The Moderator shall preside at meetings of the Membership, serve as Chair of the 
Church Council, and have general supervision over the activities of that body except as otherwise provided by the 
By-laws or prescribed by the Church Council. 


E. Treasurer. The Treasurer shall, under the direction of the Church Council, receive, hold and disburse 
the Council funds of the Church, keeping or causing to be maintained accurate accounts of all such financial 
transactions. The Treasurer may, at the request of any Church related group, receive, hold, and disburse their 
funds, the title or control of which remains with them. The Treasurer shall make a financial report (audited as 
determined by the Church Council) at the Annual Meeting and shall report to the Church Council as they may 
request. The Treasurer shall at the request of the Church Council, and at the Church's expense, give bond to the 
Church for faithful performance of these duties. 


F. Clerk. The Clerk shall take the minutes of all Membership meetings and of Church Council meetings. 
The Clerk may execute certificates on behalf of the Church, stating that the sale, purchase, or encumbrance of the 
real or personal property of the Church is consistent with the purposes of the Church and authorized under these 
By-laws, or certifying on behalf of the Church as to the existence, absence, or validity of any vote or record, either 
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of the Church or of any committee established under these By-laws. Such certificates shall be conclusive with 
respect to any third parties dealing with the Church. The Clerk shall oversee the maintenance of records of the 
minutes of all meetings of the Membership and Church Council; of church membership with dates, addresses, and 
modes of admission, and termination; and of all baptisms and marriages performed by the Ministers at the 
Church. The Clerk shall oversee the issuing of letters of transfer and the posting and transmitting of notices 
required for meetings of the Membership or Church Council. The Membership or Church Council may appoint 
an Assistant Clerk for the limited purpose of taking minutes, executing particular certificates, or signing a notice. 


G. Historian. The Historian shall oversee the custody and ensure the care of all historical records, 
documents, and antiquities belonging to the Church, shall keep a record of all events in the history of the Church, 
and shall call significant anniversaries in its history to the attention of the Church. The Historian and Clerk shall 
coordinate their work in keeping the records of the Church. 


ARTICLE V COUNCIL 


A. Purpose. The Church Council shall exercise all the powers of the Church, except as is otherwise 
required by law or by these By-laws. The Church Council shall nurture the overall life of the Church, including 
without limitation the following: 
formulating and implementing Church policy; 
establishing staff personnel policies and approving staff salaries and other benefits; 
approving the Church's annual budget; 
maintaining Church properties and equipment; 
reviewing periodically all Church functions; 
promoting coordination of Church activities; 
short and long-range planning, including financial planning; 
promoting communication throughout the Church; 
addressing concerns expressed by any member regarding any activity associated with the Church; and 
disclosing fully and promptly its activities at any meeting of the Membership. 


B. Membership. The Council shall consist of six (6) members at large, chosen by ballot at Annual 
Meeting, the Moderator, the Clerk, the Historian, the Treasurer, a Trustee designated by the Trustees, two (2) 
Deacons designated by the Deacons, and the Chairs or their designees from the Standing Committees. The 
members of the Council elected at large shall each hold office for staggered two (2) year terms and after serving 
two full terms, shall be ineligible for reelection until at least one year has lapsed. The Ministers shall serve as 
non-voting members of the Council. 


C. Powers and Duties. Except as otherwise provided for by these By-laws, the Church Council shall 
have the following powers to be exercised in furthering the purposes of the Church: 

= to make all contracts and agreements on behalf of the Church, excluding promissory notes or contracts to 
borrow money or guarantee the debts of others; 

= to retain, employ, and remove staff, except for the Ministers and except as is otherwise provided for in these 
By-laws; 

* to accept and administer gifts, contributions, or grants from any source; 

"to buy, sell, lease as lessor or lessee, mortgage, encumber, exchange, or otherwise deal with real or personal 
property, or any interest therein, of the Church held by Church Council; excluding Heritage property, 
provided, however, that such action is not inconsistent with restrictions on the property, and that the action is 
approved either by the Trustees or by an affirmative vote of two-thirds of the full members in attendance at a 
meeting of the Membership called for that purpose; 

= to create or change permanent and temporary committees and to establish or amend rules and procedures for 
such committees; 

* to elect members of the Standing Committees, except the Leadership Committee; 
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= to elect delegates to the Metropolitan Boston Association and Massachusetts Conference, United Church of 
Christ; 

= to fill vacancies on the Leadership Committee, Council, Deacons, and Trustees and any unexpired term of any 
officer or Standing Committee Chair, until the next Annual Meeting, at which time such unexpired term shall 
be filled by a ballot of the Church Membership; 

= to approve or amend all Finance Committee budgets submitted to it and by a two-thirds vote to make special 
or supplementary appropriations; and 

= to direct by a two-thirds vote that any funds in the care and custody of the Trustees be applied in such manner 
as the Council may specify, provided, however, that such vote shall require that the Trustees concur, that the 
proposed application fully complies with any restrictions on the funds in question, that tangible property is 
excluded, and that such directions in one year in aggregate affect no more than five (5%) percent of the total 
value of funds held by the Trustees. 


ARTICLE VI BOARD OF MINISTERS AND DEACONS 


A. Purpose. The Board of Ministers and Deacons shall promote the general religious life of the 
Church and the spiritual growth of all who participate in our faith community. The Deacons shall counsel with 
the Ministers regarding the policies and practices of worship, membership, pastoral care, and other aspects of the 
religious life of the Church, and shall share in a ministry of healing and service. 


B. Membership. The Board of Deacons shall consist of six (6) male full members and six (6) 
female full members chosen at the Annual Meeting for staggered four (4) year terms. After serving one full term, 
a Deacon shall be ineligible for reelection until at least one year has elapsed. The Ministers shall serve as non- 
voting members of the Deacons. Following Annual Meeting, the retiring Deacons shall nominate a Senior Deacon 
and other officers from among the elected members of the Deacons. The Deacons shall elect a Senior Deacon and 
such other officers and may create such committees, including committees selected from the Membership, as they 
deem necessary to carry out their duties. 


an Duties and Powers. To further their purpose, and not in limitation of their actions, the 

Deacons shall have the following duties and powers: 

=" to assist the Ministers in the preparation and administration of the sacraments of Baptism and Holy 

Communion; 

to provide for the maintenance and replacement of the communion silver and paraments; 

to provide for the floral decorations at services of worship; 

to provide for ushering at public worship services; 

to provide in their discretion for hospitality before and after worship services; 

to promote the recruitment of new members, to assist in their orientation, and to encourage their continuing 

participation in the life of the Church; 

* to act on recommended candidates for membership who meet the qualifications as stated in Article II]; 

= to review annually the roll of members, removing members as provided in Article III E; 

= to receive candidates for ordination In Care and to authorize persons to administer the sacraments of Baptism 
and Holy Communion, when appropriate; 

= to assist the Ministers and any Pastoral Worker(s) in realizing the mutual responsibility and care members of 
the congregation bear for one another; 

= to provide in their discretion appropriate monetary assistance and counseling services to those in need within 
the Church community; and 

* to hold and administer the Ministers and Deacons' Fund for the purposes of the Church, subject to any legal 
restrictions on the Fund. 


ARTICLE VII BOARD OF TRUSTEES 
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A. Purpose. The Trustees shall hold and administer all of the real property of the Church and all 
of the endowment funds (excepting those funds held by the Deacons, referred to in Article VI), and shall oversee 
the safeguarding of the Church’s collectibles and heritage assets. The Trustees shall through prudent action 
provide continuing financial support for the Church and its outreach. 

B. Membership. The Board of Trustees shall consist of six (6) full members of the Church chosen 
by ballot at Annual Meeting, together with the Treasurer of the Church, as an ex-officio voting member, and the 
Senior Minister, as a non-voting member. Trustees shall be elected for staggered four (4) year terms. After 
serving two full terms, a Trustee shall be ineligible for reelection until at least one year has elapsed. The Trustees 
shall elect one of its members to serve as Chair and may elect other officers. 


& Duties and Powers. To further their purpose, and not in limitation of their actions, the Trustees 
shall have the following duties and powers: 

= to distribute on a regular basis funds to the Treasurer of the Church based on a percentage of the endowment, 
determined in their discretion, which balances current Church income needs with the preservation and growth 
of the endowment over meaningful investment cycles; 

= to establish reserve accounts from the endowment funds, the income and principal of which would be 
accumulated and expended in the discretion of the Trustees for the reconstruction, maintenance, and 
renovation of the Church's real property and fixtures; 

= to invest the endowment funds, and establish policies which in the Trustees' discretion consider appreciation, 
income, preservation of capital, and social responsibility; 

* to make specific investments with the approval of the Church Council which further the religious or charitable 
purposes of the Church, regardless of investment quality, provided such investments do not exceed in 
aggregate ten (10%) percent of the principal of the endowment funds; 

= to render at Annual Meeting a financial report, conforming to accepted fiduciary accounting; 

* to hold and administer any funds that any church-related group votes to transfer to their custody, and the 
Trustees shall, if requested by the group, segregate such funds and shall disburse such funds as the group 
determines; 

" to distribute the principal of the endowment funds to the Treasurer of the Church without restoring the 
principal expended, provided that the aggregate amount expended in any one year shall not exceed 10% of the 
endowment funds' year-end value, averaged over the prior three fiscal years; 

"= to employ and remove such persons and agents as they in their sole discretion may deem necessary for 
furthering their purposes; 

= to accept and administer gifts, contributions, or grants from any source and determine in their discretion 
whether they shall be added to the endowment funds or used to pay the current operating expenses of the 
Church, except as otherwise directed by the Donor; 

= to borrow money, and to guarantee or assume the debts of others. The sum of such borrowings, guaranties, 
and assumed debts shall not exceed in the aggregate ten percent of the endowment funds, excluding 
obligations incurred for the reconstruction, maintenance, and renovation of the Church’s realty; 

= to participate in fundraising and capital gift campaigns in consultation with the Church Council, and to 
establish, engage, or assist others to raise funds for the Church; and 

* to buy, sell, lease as lessor or lessee, mortgage, encumber, exchange, or otherwise sell or deal in or with real 
or personal property, or any interest therein, or property held by them, provided, however, that the sale, 
purchase, encumbrance of any real property of the Church, or of substantially all of the personal property held 
by them, shall require an affirmative vote of two-thirds of the Church Membership in attendance at a meeting 
called for that purpose. 


ARTICLE VIII STANDING COMMITTEES 


A. General Provisions 
1. The Ministers and the principal staff members employed specifically to assist a Standing 
Committee in its function shall serve as non-voting members of each Standing Committee. 


Old South Church in Boston 2001 Annual Report 70 


Z. Each Standing Committee shall render a proposed budget of its projected expenses when 
requested by the Chair of the Finance Committee, a report to the Membership at Annual Meeting, and reports to 
the Council, when the Council requests. 


3. The Chairs of the Church Standing Committees shall be full members of the Church and hold 
office for one (1) year terms, except the Leadership Chair shall hold office for one three (3) year term. 


B. The Christian Education Committee 

1. Purpose and Duties. The Christian Education Committee shall provide programs, which promote the 
growth of persons into the life and mission of Christian faith, helping them to develop a personal relationship with 
God, compassion and understanding for God's people everywhere, and the will and strength to do God's work at 
home, in the Church, in the community, and in the world. Through its agents, it shall oversee the Church School, 
the Preschool, and any other programs for persons under age 18 offered by the Church. It shall establish, sponsor, 
and promote adult religious education and teacher training programs. It shall work with the Music Committee in 
the development of the ministry of music. It may, with the approval of the Church Council and the Senior 
Minister, engage a Director of Christian Education and other personnel. It shall maintain the Church Library. 


2. Membership. The Committee shall consist of a Chair, elected at Annual Meeting, and three (3) or 
more persons elected for one (1) year terms by the Church Council. 


C. The Christian Service & Outreach Committee 

1. Purpose and Duties. The Christian Service & Outreach Committee shall promote and support the 
Christian Mission of the Church. It shall review and evaluate outreach opportunities and make recommendations 
regarding these to the Membership and Council. Subject to such rules and limitations as may be established by 
either, such opportunities may include volunteer service, the writing of letters, attending legislative hearings, 
asserting moral positions on political issues, disseminating information of social and Christian significance, and 
collecting signatures on petitions. It shall recommend programs, including fund drives, to the Church Council for 
accomplishing the purposes of the committee on the local, national, and international levels. It shall recommend 
to the Church Council channels and specific expenditures for the benevolent giving of the Church. 


2. Membership. The Committee shall consist of a Chair, elected at Annual Meeting, and three (3) or 
more persons elected for a one (1) year terms by the Church Council. 


D. The Operations Committee 

1. Purpose and Duties. The Operations Committee shall oversee the maintenance and operation of all 
Church real estate used in ministry and, in consultation with the Senior Minister and with the approval of the 
Church Council, shall provide for the hiring and supervision of the Church's administrative, sexton, clerical, and 
other non-programmatic staff. It shall provide for the maintenance of all furnishings and equipment of the 
Church, excluding those items in the care of the Deacons, the Historian, or the Music Committee. It shall oversee 
the use of Church facilities by community or private groups. 


2. Membership. The Committee shall consist of a Chair, elected at Annual Meeting, and three or more 
persons elected for one (1) year terms by the Church Council. 


E. The Music Committee 

1. Purpose and Duties. The Music Committee shall implement and develop the ministry of music in the 
Church, in close coordination with the Christian Education Committee and the Deacons. It may, in consultation 
with the Deacons, the Senior Minister, and with the approval of the Church Council, engage music directors and 
other personnel. It shall be responsible for the control and normal maintenance of all musical instruments in the 
Church, the choir robes, and the music library. It may, with the approval of the Church Council, add, repair, or 
replace musical instruments in the Church. 
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2. Membership. The Committee shall consist of a Chair, elected at Annual Meeting, two (2) persons 
elected by the Deacons for a one (1) year term, one person elected by the Christian Education Committee for a 
one (1) year term, and two (2) persons elected for one (1) year terms by the Church Council. 


F. The Communications Committee 

1. Purpose and Duties. The Communications Committee, in consultation with the Ministers and Staff, 
shall review, initiate and oversee all modes of communication, both internal and external, employed by the 
Church in order to inform the Church and the public of the activities and services provided by the Church. Except 
for the weekly Church bulletin, which shall be the responsibility of the Ministers, it shall be responsible for the 
editing, printing, broadcasting, and distribution, by traditional and electronic means, of all periodic 
communications emanating from the Church. With the staff, it shall coordinate and provide assistance as needed 
for all news releases emanating from the Church. It shall disseminate information on the Church's objectives and 
programs to the parish and community. 


2. Membership. The Committee shall consist of a Chair, elected at Annual Meeting, and three (3) or 
more persons elected for a one (1) year term by the Church Council. 


G. The Leadership Committee 

1. Purpose and Duties. The Leadership Committee shall serve as the nominating committee for all 
offices to be filled by a vote of the Membership or of the Church Council. Its nominees for election at Annual 
Meeting shall be posted in the main vestibule of the church sanctuary at least twenty-one (21) days prior to 
Annual Meeting. Additional nominations may be made from the floor at Annual Meeting or in Church Council. 
The Leadership Committee shall promote by all available means the use of human resources within the Church. It 
shall continually solicit from throughout the Church names of persons to be actively recruited into the work of the 
church. It shall maintain records of the particular interests and skills of members, and such further information as 
may be useful to the Church. It shall, in consultation with staff and other committees, continuously consider 
organization changes and By-law amendments. 

2: Membership. The Committee shall consist of two Deacons elected annually by the Deacons for 
one (1) year terms, one Trustee elected annually by the Trustees for a one (1) year term, three full members 
elected at Annual meeting for staggered three (3) year terms, and a Chair, elected at Annual Meeting, for a three 
(3) year term. After serving one full three (3) year term, the Chair or members shall be ineligible for reelection to 
the Leadership Committee until at least one year has elapsed. After serving three consecutive years as a member 
of the Leadership Committee, Deacons or Trustees shall be ineligible for election to the committee until at least 
one full year has elapsed. 


H. The Finance Committee 
1. Purpose and Duties. The Finance Committee shall annually, after such consultation within the 
Church as may be appropriate, submit interim and annual budgets to the Church Council for approval. 


2 Membership. The Committee shall consist of a Chair, elected at Annual Meeting, and six (6) 
persons elected by the Church Council for staggered terms of two years each. 


I. The Stewardship Committee 

ar Purpose and Duties. The Stewardship Committee shall be responsible for both annual 
fundraising and long-term development issues. It shall conduct fundraising drives to support the budget and shall 
develop programs of capital and planned giving for the long-term financial development of the Church. As 
authorized by the Church Council, it may coordinate or conduct fundraising drives for specific purposes. 


2 Membership. The Committee shall consist of a Chair, elected at Annual Meeting, a Trustee 
selected by the Trustees for a one (1) year term, a representative of the Finance Committee selected by that 
Committee for a one (1) year term, and three (3) or more persons elected for one (1) year terms by the Church 
Council. 
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J. The Parish Fellowship Committee 

1 Purpose and Duties. The Parish Fellowship Committee shall coordinate and oversee all 
fellowship groups, activities, programs, coffee hours, and other hospitality of the Church, which are not sponsored 
by other committees or staff. It shall foster and support fellowship and activities groups, advocating for their 
interests and budget needs within the governance of the Church. It shall facilitate both Church members 
becoming active in such groups and group members becoming active in other areas of Church life. It shall 
cooperate in initiating new fellowship and activity groups and in the orderly suspension or termination of groups 
that have become, or wish to become, inactive. It shall consult with the Christian Education Committee or 
Director with regard to groups involving persons less than 18 years of age. 


Jp Membership. The Committee shall consist of a Chair, elected at Annual Meeting, and one 
Deacon elected by the Deacons for a one (1) year term, and five (5) or more Church members, elected by the 
Church Council for one (1) year terms. The Leadership Committee shall seek to nominate to the Committee 
people who are, or have been, active in different fellowship groups within the Church. 


K. The Religion & Arts Committee 

1. Purpose and Duties. The Religion & Arts Committee shall foster religious understanding by 
providing program opportunities in the creative arts and shall stimulate individuals in the development of their 
artistic skills. 


2. Membership. The Committee shall consist of a Chair, elected at Annual Meeting, and three (3) or 
more persons elected for one (1) year terms by the Church Council. 


ARTICLE IX MEETINGS 


A. Regular Meetings. The Annual Meeting of the Church Membership shall be held at a time and 
place designated by the Council. Meetings of the Council, Deacons, and Trustees shall be held at least quarterly 
at the time and place designated by the chair of the committee. Insofar as practicable, all meetings of the 
Trustees, the Deacons, the Council, and Standing Committees shall be open to any member or associate member 
of the Church. 


B. Special Meetings. Special meetings of the Membership may be called by the Moderator, or by 
one-third of the members of the Council, or upon written application of fifteen Church members. Special 
meetings of the Council may be called by the Moderator or upon written application of three or more members of 
the Council. Special meetings of any other committee may be called by its Chair or upon the written application 
of two members of the Committee. 


tess Notice of Meetings. 

1. Membership. A notice of every meeting of the Membership stating the place, day, hour, and 
the purpose for which the meeting is called shall be given by the Clerk or other person calling the meeting to each 
member by publication in the bulletin, or any other publication circulated among the members, and by posting in 
the vestibule of the Sanctuary at least ten (10) days before meeting. 


2. Council, Deacons, and Trustees. Notice of all regular or special meetings of the Council, 
Deacons, and Trustees may be given orally, by telephone, or in writing; and notice given in time to enable the 
members to attend, or in any case, notice sent by e-mail or fax or by mail or delivery service to the member's 
residence at least three days before the meeting, shall be sufficient. 


D. Quorum Requirements. At all meetings of the Church Membership, twenty-five (25) of the 
members of the Church entitled to vote shall constitute a quorum. At all meetings of the Council or Deacons, 
one-third of the members entitled to vote shall constitute a quorum. At all meetings of the Trustees, four 
members entitled to vote shall constitute a quorum. 
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E. Proxies. Vote by proxy shall be permitted only at meetings of the Church Membership. No proxy, 
which is dated more than thirty (30) days before the meeting shall be accepted. Proxies need not be witnessed or 
notarized. 


F. Robert's Rules. All meetings of the Membership, the Council, the Deacons, and the Trustees shall 
be governed by the then current edition of Robert's Rules of Order, insofar as the Rules are not in conflict either 
with these By-laws, the Policies and Procedures Manual or with any special parliamentary rules adopted by the 
above groups. 


ARTICLE X MISCELLANEOUS PROVISIONS 


A. Fiscal Year. Unless otherwise determined by the Council from time to time, the fiscal year of 
the Church shall be the period ending December 31 of each year. 


B. Seal. The corporate seal of this Church shall consist of two concentric circles. The words "Old 
South Church in Boston" being inscribed between the two circles and the words "Organized in 1669 Incorporated 
1940" within the inner circle. 


a Execution of Instruments. Negotiable paper shall be signed, endorsed or accepted by the 
Treasurer, or by any other person authorized by the Council, and shall be countersigned if and as the Council 
determines. The Council or Trustees may designate the person or persons who shall execute on behalf of the 
Church contracts, deeds, and other written instruments. 


D. Policies and Procedures Manual. 

The Church shall adopt a Policies and Procedures Manual ("Manual") by a two-thirds vote of the Church 
Council. The matters set forth in the Manual are not incorporated by reference into the By-laws of Old South 
Church in Boston, but are intended to aid in the interpretation and understanding of the By-laws and to assist and 
empower the lay people and staff in the operation of the Old South Church in Boston. 


it The Manual shall contain interpretive materials for the By-laws, standard operating procedures 
for the Church, standing rules for the governance of the Church, long-term goals, historical notes, and other 
, matters important for the corporate memory of the Church. 


2s Any provision of the Manual, unless identified as a "Note," shall be considered a "Rule of Order" 
of the Church. Any vote by the Membership, Church Council, Deacons or Trustees by a two-thirds majority shall 
be considered a suspension of the rules of the Manual, provided the vote complies with applicable laws and By- 
laws. Any provision of the Manual, which conflicts with these By-laws, shall be void. 


ch This Manual may be amended from time to time by a two-thirds vote of those in attendance at a 
meeting of either the Church Council or the Membership, provided that in either case the text of the amendment 
was introduced without necessity of approval at the preceding meeting of the Church Council and further 
provided that any provision of the Manual may require that amendment of that provision be subject to majority 
concurrence by the Deacons, the Trustees, or the Membership. 


ARTICLE XI AMENDMENTS 


These By-laws may be altered, amended, or repealed by a two-thirds vote of the full members in 
attendance at a meeting of the Membership called for that purpose, provided: 1) that the text of the proposed 
amendment shall be stated in a notice, mailed or delivered physically or electronically to each member of the 
Church at least ten (10) days prior to the meeting, and 2) that the text of the proposed amendment be introduced 
without necessity of approval at a meeting of the Church Council held no less than thirty (30) days prior to the 
vote of the Church Membership. 
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ARTICLE XII TRANSITIONAL PROVISIONS 


A. Duration. __In order to implement revisions to the existing By-laws the following transitional 
provisions are adopted. Once these provisions have been completed following Annual Meeting 2004, this Article 
XII shall terminate and shall no longer be published as part of the By-laws. 


B. Specific Transitional Provisions. 


1. Council: 
a. Commencing with Annual Meeting elections held in 2002, the term of Council Members at 
Large shall be two years. Members at Large elected previously shall serve out their full terms. 


b. The Chair or other representative of the Young Adults Committee shall continue as members 
of Council until the Annual Meeting held in 2002. 


2. Trustees: | The membership of the Trustees shall remain as set forth in the prior By-laws 
until the Annual Meeting held in 2002, when the Membership shall elect two new Trustees with terms to expire in 
2004 and 2006. If that Annual Meeting elects as Treasurer a person with a remaining term as Trustee, the elected 
Treasurer’s term as Trustee shall terminate. The Annual Meeting shall proceed to elect another full Member to 
serve the remainder of the unfilled term. The Leadership Committee shall make a nomination to Annual Meeting 
for this contingency, if it appears likely. 


3. Young Adults: The Young Adults Committee shall continue as a standing committee of the 
Church until the Annual Meeting held in 2002. 


4. Publications: | Upon the adoption of these revised By-laws the Publications Committee shall 
officially become the Communications Committee. 


5. Leadership: The current Leadership Chair and members elected by the Council shall 
continue in office until the end of their respective terms. Commencing with Annual Meeting held in 2002, the 
Leadership Committee shall nominate a candidate for the full term to be elected by the Membership. 


6. Stewardship: Following the adoption of these By-laws, the Council shall elect the 
Stewardship Committee, including the Chair. 


7. Parish Fellowship Committee: The Parish Fellowship Committee shall commence following 
the Annual Meeting held in 2002. 


e General Provisions: 

Except as set forth above, all the provisions of these By-laws shall take effect immediately. In 
the event that there is any conflict or omission in these By-laws, the Church Council may by two-thirds vote 
provide for the reconciliation of said problem until the Annual Meeting held in 2004, by which time the problem 
shall be resolved by amendment to these By-laws. 
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Membership Report 
New Members 2001 
As Associate Member 
Helen D. Martin 
Ned H. Martin 
Christine Jenefer Siegmund Total 3 


By Confession of Faith 
Avi Lev Total 1 


By Letter of Transfer 
Susan L. Abbott 
Martha Anne Downing 
Bobby M. Downing 
Jennifer Ann Engle 
Sally A. Fogerty 
Korli Edward Kamara 
Marisa Lutz 
Colette Dureau Masom 
Denise Rocha Oliveira 
Paulo Oliveira 
Liz Olson 
Beatrice L. Pitcher 
Deborah Lovett Watts Total 13 


By Reaffirmation 
Honnor Lenn Arganbright 
Nancy Mella Bulkeley 
Thomas H. Bulkeley 
The Rev. Shuma Chakravarty 
Esenam Roberta Dubazah 
Carolyn Schmidt Esposito 
Michelle Marie Fox 
Diane Gaucher 
Marc E. Gaucher 
Lynn Patricia Makalusky Kamara 
Patricia Lev 
Jennifer Taintor Liske 
Dwight Ronald Lueth 
Sharon Baker Lueth 
Kristoffer Dale Lutz 
Jennifer Noelle Mills-Knutsen 
Diane Nagel Palmer 
Todd Wesley Van Beck Total 18 


Total Members In: 35 
From Associate Member to Full Member 


Peter George Coulombe 
Calvin R. Genzel Total 2 
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Members Out 2001 


by Death 
George Bushee 
Marjorie A. Brown 
Cory Kent 
Ina C. Minto 
Alice B. Newell 
Ben S. Seetoo Total 6 


by Request 
Nancy Hubbard 
Nancy Bugbee 
Carl T. Guess 
J. Katherine Lloyd 
Ann L. Vivian Total 5 


by Letter of Transfer 
Charles Myers 
Heather Kinnear 
Maureen B. Nistal 
Beverly R. Reed 
Arthur E. Rivers 
Claire M. Rivers 
David W. Sisco 
Robin Record Sundstrom 
Christine T. Trudo Total 9 


Total Members Out: 20 

From Full Member to Associate Member 

Bonnie Barrett 

Robert L. Clever 

Robert J. Garcia 

John W. Lewis III 

Patrick J. Roche 

Lucinda S. Thomas 

Robert R. Thomas 

Kim A. Young Total 8 


Membership (Full and Associate) as of 12/31/2000 627 


Membership (Full and Associate) as of 12/31/2001 642 
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The Old South Choir 


Soprano 

Alice Andrews 
*Alecia Batson 
Barbara Bath 
Lisa Loveland 
+Jeanne Lucas 
Dawn Patterson 
Ann Peterson 
Gloria Platt 
*Adriana Repetto 
Ann Swinscoe 
Elizabeth Tustian 


* Section Leaders 
+Intern 


The Old South Ringers 


Maddie Burke 
Jean Degnon 
Diane Gaucher 
Benjamin Grefe 
Susan Grefe 


Alto 

Pam Amidon 
*Carrie Cheron 
Joan Christenson 
Karen Clark 
Wendy Gale 
Mary Lou DeLacy 
*Brittnee Siemon 
Susan Stern 
Cynthia Swartz 


Irene Leber/Fennessy 
Sean Leber/Fennessy 
Sarah Monsma-Billings 
Vicki Newman 

Cynthia Odiorne 
Megan Staley 
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Tenor 

Rick Churchill 
David Elliott 
Francisco Fuentes 
*Jason McStoots 
*Korland Simmons 


Bass 

Erik Gustafson 

Mike Hand 

Aaron McPherson 
Matthew Murphy 
*Eliomar Nascimento 
Russell Nile 

*Drew Poling 

Curt Siddall 
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Officers, Committee Chairpersons and Staff 


Pamela Roberts, Moderator 
Lois Corman, Clerk 

Suze Campbell, Historian 
Frank Wezniak, Treasurer 


Susan Grefe, Christian Education 
James Earley, Christian Service & Outreach 
Evan Shu, Communications 
David Vogan, Finance 

Jeff Makholm, Stewardship 

Sonya Abbott, Pledge Secretary 
Doreen Siddall, Leadership 
Judie Pierce, Music 
Jack Hodgkins, Operations 
Jim Ognibene, Religion & the Arts 

Jennifer Gasser, TAOS (Theater at Old South) 
Stephanie Mohr & Bill Doerr, Young Adults 


James W. Crawford, Senior Minister 

Lael P. Murphy, Associate Minister 

Jennifer Mills-Knutsen, Assistant Minister 
Elizabeth Goodman, Ministerial Intern (spring) 
Brooks Berndt, Ministerial Intern (fall) 


Elisa Blanchard, Operations Manager 

David Clark, Senior Sexton 

Carolyn Davis, Preschool Director 

Calvin Genzel, Counselor and Officiant for non-member weddings 
Rhoda Harding, Weekday Receptionist 

Patricia Hazeltine, Church School Director 

Jim Kern, Controller (to May) 

Jeanne Lucas, Music Intern 

Eleanor Marshall, Parish Assistant and Receptionist 
Patrick McAvoy, Controller (from May) 

Helen McCrady, Church Administrator 

Ozoemena Nwodo, Evening Sexton 

Elias Perez, Weekday Sexton 

Gregory Peterson, Organist and Music Director 
Rubia Reyes, part-time Receptionist 


Old South Preschool teachers: Darcy Butler, Oonagh Connolly (from September), Megan McCorry, Jennifer 
Janson, Bernadette Ortiges (through June), Marieliss Santiago, Lei Anna Sugarman. 


This report was compiled by Christine Siegmund, proofread by Lois Corman and edited by Elisa Blanchard. 
Cover design by Lise Beane. 
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Minutes of the 332"° Annual Meeting of the Congregation 


The 332nd Annual Meeting of the Old South Church in Boston was held in Mary Norton 
Hall on February 3, 2002. 


Following luncheon, the Old South Revue of Jim Crawford, Lael Murphy, Jennifer Mills- 
Knutsen, Trish Hazeltine, Matthew Murphy, and Brooks Berndt opened the meeting with 
“A Celebration for Bean Town Backers,” a collection of songs and skits in praise of the 
Patriots, Celtics, Bruins, and above all, the Red Sox. Moderator Pamela Roberts then 
called the meeting to order at 1:45 p.m. The Rev. Lael Murphy gave the invocation. The 
Clerk, Lois Corman, read the Call to Meeting, which had been issued by the Council and 
duly posted and published. It was MOVED, SECONDED AND VOTED that the reading 
of the minutes of the 331th Annual Meeting of February 4, 2001, be accepted as printed. 


The Chair of the Leadership Committee, Doreen Siddall, made a motion, which was then 
seconded and voted to bring further nominations to the Annual Meeting. She explained 
that these (Chair of Stewardship and at-large members of the Leadership Committee) 
were nominations required under the new by-laws that the committee overlooked when it 
posted its slate of nominees, and that the Communications Committee had requested a co- 
chair. She then presented the committee's nominations for the leadership positions for the 
2002/2003 church year. 


MODERATOR Russell Gregg 1 year 
Sieh. Lois Corman 1 year 
TREASURER Frank Wezniak 1 year 
HISTORIAN Susan Campbell 1 year 
TRUSTEES Roger Burke 2 years 
Peter Read 3 years 
David Vogan 4 years 
DEACONS Judy Fisher 4 years 
Lisa Hauze 4 years 
Ian Holland 4 years 
COUNCIL, At-Large John Briggs 1 year 
Marraine Kettell 2 years 
Elizabeth Pitcher 2 years 
COMMITTEE CHAIRS 
Christian Education Susan Grefe 1 year 
Christian Service & Outreach James Earley 1 year 
Communications Evan Shu 1 year 
Lois Harvey 1 year 
Finance Aaron McPherson 1 year 
Music Judie Pierce 1 year 
Operations Jack Hodgkins 1 year 
Parish Fellowship Margaret Bush 1 year 
Religion & the Arts James Ognibene 1 year 
Stewardship Rebecca Ehrhardt 1 year 


Leadership Committee, at-large: 
Lisa Loveland 2 years 
Jim McDonnel 2 years 


There being no further nominations, it was moved, seconded, and voted that the slate as 
presented be adopted and that the Clerk be instructed to cast one vote for the ballot. 


Russell Gregg reported on the work of the Vision Planning Process Committee (the 
VPPC). The VPPC was formed in April of 2001 by Council, acting on the 
recommendation of the Long Range Planning Committee. It has been working on a “plan 
for planning,” rather than actual planning. Input was solicited from the congregation 
through forums held last month, and bulletin inserts. The final report will be presented to 
Council on February 10, 2002; all are invited. Some highlights: the congregation values 
inclusiveness and diversity; the work of the ministers; worship; programmatic offerings; 
and a “big city church with a small town feel.” Concerns voiced included: need to build 
membership; the rehab of the interior; service and outreach; higher visibility in the 
community; how better to serve the community; and the need to hear from those who 
don’t worship here regularly. In sum, there is little wrong and much right; we must 
protect our gifts and enhance them. The committee members (Russell Gregg, chair; Bob 
Hiss; Linda Jenkins; Eleanor Jensen, Secretary; Mary Riffe; Steve Silver; Ron Smith; 
Lorry Spitzer; Phil Stern; Elizabeth Tustian; and James Crawford, ex officio) were then 
thanked for their work. 


Larry Bowers was named official parliamentarian of the business meeting. 


The Treasurer, Frank Wezniak, said that the church operations did quite well last year 
and credited the realistic budget, the administration that lived within the budget, the 
summer collection of $40,000 in extra gifts, and the generous support of the Trustees 
with audit and insurance expenses. Progress was made on the audits for the years 1998, 
1999, and 2000. Significant changes were made in the rules regarding accounting 
procedures for non-profits in 1997. Last year we played catch-up with the audits and we 
are now current. Next year’s goal in the business office is to modernize its procedures. 


Frank then presented a chart showing church budgets from 1979-2001. The Trustees’ 
funds contributions vary the most, but will probably be more stable in the future. 
Congregational giving is up nicely, and is the source of future expansion. Building use 
income is relatively stable. Overall, we are looking forward to a relatively stable financial 
situation. 


The Chair of the Board of Trustees, Rusty Aertsen, noted the major rebalancing of the 
Trustees’ assets since the mid-90s from real estate to marketable securities. The 
endowment is currently allocated 70% in stocks and 30% in bonds. The Trustees have 
established a 4% total return to the church’s budget, based on the trailing 13 quarters 
market value of the endowment. The Trustees contributed $645,000 to the church 
operating budget in 2002, or 51%. Rusty warned that it is important to manage future 


expectations, because if the market continues down, the 13-quarter average could lead to 
contributions of less than the 2002 contribution. 


The exterior shell of 645 Boylston Street building was in need of major investment. 
Through the efforts of Goody, Clancy & Associates and Walsh Brothers, Inc., the 
restoration work was done with a high degree of professionalism. The need now is to 
maintain the work done. 


The audit management letter noted that the church needs to generate monthly trial 
balances which are consolidated for the church as a whole. This will lead to lower audit 
fees. The Parson Group is helping the church with this. 


Finally, the $2 million note from the sale of 294 Washington Street was mentioned. We 
had asked for a pre-payment of interest from the current owners and received $50,000. 
Long-term, Old South should be able to get the money out, but in the meantime, the note 
is still listed on the Old South account books at $1. 


The following resolution was MOVED, SECONDED and VOTED by acclamation: 
“Guilliaem (Rusty) Aertsen: For ten years a Trustee—three as Treasurer, seven as Chair 
of the Board—blessed with institutional savvy, personal integrity, a passion for fairness 
and truth, a profound sense of resource stewardship and commitment to the ministry of 
the church for the next 332 years; 


The congregation of the Old South Church expresses its gratitude and appreciation for 
your extraordinary tenacity, your resolute vision, and your superior leadership in the 
service of this church and prays the coming years may be for you, Max, and Frances an 
occasion for continuing, for God’s sake, the good works of the Kingdom.” 


Senior Deacon Ely Pierce explained that the role of the Deacons is to promote the 
spiritual and religious life of the church; to do this, the Board has its own funds, with a 
large portion of them given annually to Outreach to fund local projects. During the past 
year, the Deacons have started a pastoral concerns bulletin board, Mary Hunter has been 
organizing lunches for new members, and professional recording and duplicating 
equipment has been purchased for the sanctuary. Ely thanked the ministers, the support 
staff, and those leaving the Board of Ministers and Deacons: Vice Senior Deacon Arlen 
Brown, Irene Leber/Fennessy, and Mary Hunter. 


Senior Minister James Crawford then commended the Annual Report to our perusal, and 
noted that it includes the new by-laws. He thanked Lise Beane for the cover, Christine 
Seigmund for assembling the Annual Report, Lois Corman for proofreading, and Elisa 
Blanchard for administrative oversight. 


Jim reviewed the highlights of the past year: welcoming Jennifer Mills-Knutsen as our 
new Assistant Minister, the revision of the by-laws (with thanks to the committee and its 
chair, Larry Bowers), and the renovation of the building shell on time and under budget. 
He praised the staff: Lael Murphy, who graces everything she touches; Gregory Peterson, 


a man of enormous talent; Brooks Berndt, who worked tirelessly on outreach; Carolyn 
Davis, for over 25 years, a fantastic teammate; Trish Hazeltine, a great leader for families 
and children; Elisa Blanchard, the switchboard of the church; and Helen McCrady, who 
serves ably in her administrative capacity. 


Pamela Roberts, the Moderator, then thanked everyone for making her three years as 
Moderator “an amazing journey.” She read a poem composed for the occasion, “The 
House That Jesus Built.” The last verse is: 


“This is the moderator, quite ready for the zoo, 

Who loves the congregation, sitting in their pews, 

Whose gifts aid the Trustees, making Old South’s assets accrue, 
That help the Committee called Finance, whose numbers we use, 
To enable Operations (a hard-working crew!), 

That empowers our historian, meticulously named Suze, 

That fosters Communications, made high-tech by E. Shu, 

That reports back on Christian Outreach, making all things new, 
That works with the deacons, 

Who celebrate the choir, 

That leads us in hymns, 

That tickle the clergy, 

Who preach from the Bible, 

That tells of the house that Jesus built.” 


The following resolution was MOVED, SECONDED and VOTED by acclamation: 
“Pamela Roberts: A woman of deep faith and ready commitment whose contribution to 
Old South’s Council and Congregation over the last three years brought dignity and 
wisdom to the office, an all-encompassing devotion to the church, and an avid eagerness 
for the success of Old South’s ministry and mission. 


The congregation of the Old South Church in Boston expresses its gratitude and profound 
appreciation for the superb leadership, diligent attention and loving oversight you brought 
to our common life and purpose, anticipates your good offices in other capacities and 
prays Godspeed as you launch into new and creative pursuits and opportunities for 
service. God bless you, Scott, Zane and Pierce, always.” 


Aaron McPherson made a motion to receive the Annual Report, which was seconded and 
approved. 


James Crawford installed the new officers, and Lael Murphy led the Act of Memorial. 
The congregation sang “God Calls a Mighty Band.” The motion to adjourn was moved, 
seconded, and voted. The meeting was adjourned at 3:05 p.m., and Jim closed with a 
benediction. 


Respectfully submitted, 
Lois Corman, Clerk 


Twenty-eight Years on Copley Square 
Sermon by James W. Crawford 

I Corinthians: 12:12 — 27* 

April 28, 2002 


Those of us who find ourselves in the Reformed Tradition—Presbyterians, Dutch 
Reformed, Congregationalists, the United Church of Christ, children of the Reformation 
arising in John Calvin’s Geneva, no less so than in Martin Luther’s Wittenburg—we of 
the Reformed Tradition confess a high doctrine of Providence. In simple terms, we 
confess the hand of God presiding over and moving through our lives and history: 
shaping, recreating, redeeming, wiping old slates clean so we might begin again. We 
seldom recognize this Providential activity as it proceeds, but as we look back, as we 
exercise hindsight, we frequently understand in bad times no less than good, that some 
new opportunity, some rich possibility came our way in the most lottery-like of 
circumstances, and we attribute it to the Divine hand. 


And thus, many of you know, as I look back on a certain Board of Directors Meeting 
taking place at Union Seminary, New York City, in November, 1973, I can attribute to 
luck, chance, coincidence, fluke, accident, a conversation in a buffet supper line with 
Avery Post, at that time President of the Massachusetts Conference of the United Church 
of Christ and a member of Old South. Our casual encounter began like this: “Hi Avery. 
What’s up?” “Oh Jim,” he replied, “I’m looking for a pastor to serve a great, big old 
congregation in downtown Boston and... would you be interested?” Luck? Chance? 
Providence! And so began in that fall of 1973 a liaison with a probing, questioning, 
skeptical search committee, well trained in interrogation, verging on the third degree, 
chaired by one of the great saints of this church or any other, Catherine Dauber, leading, 
if you will to a sort of marriage between a man and a congregation whose 28'"—and 
final—anniversary, May 1, we note in passing this morning. 


Now, I trust you will forgive the personal nature of what follows. But these twenty-eight 
years represent exactly seventy percent of what will be on June 3, my 40 year career in 
the ordained Christian ministry—in some ways nothing unusual for this congregation, 
and in other ways pretty small peanuts. Indeed, you have called here just four ministers 
since 1884, 118 years, for tenures of 43, 18, 27 and 28 years (it doesn’t add up because 
there were years you were looking for successors), and compared with Joseph Sewell’s 
56 years, (can you imagine fhat, after twenty-eight years I’m only half way there; I’d be 
94 as you, in great relief, witnessed on some Sunday morning in 2030 my head slowly 
sink behind this pulpit, or perhaps in pity and frustration you burned this pulpit down 
hoping I’d get the message.) In any case, when I arrived here one of the matriarchs of the 
congregation, Mrs. Leroy Parkins, Ted’s mother, Lida, sent a splendid, beautifully 
composed welcome note. It went something like this: “Dear Mr. Crawford. It’s nice 
having you among us. I hope you will stay for many decades.” Many decades! When 
you begin to count the years in decades, I can imagine some of you muttering under your 
breath, “Jim, one is enough. Two is overkill. Three strikes and you’re out!” But let’s be 
on with it. 


I think what I want to do with you this morning is to share the joys of the Christian 
ministry in this place. You should know this is a great job, in a wonderful church, at, 
what I believe, to be the greatest corner in North America. Why? Because as you have 
heard me expostulate a thousand times, we are at “the hub of the hub of the universe,” 
and the diversity in this place provides both its challenge and its joy, its pain, and its 
promise. In a church like this, at a crossroads like this, we live on different wavelengths, 
socially, politically, and spiritually. People wander in here bearing a variety of needs and 
aspirations, expectations and concerns. Anyone serving a congregation like this, and any 
one joining a congregation like this finds themselves living within tensions unique to a 
relatively broad-based, pluralistic, shifting, churning, occasionally boiling, downtown 
church stew. As I have suggested before, when I was ordained, one of the questions 
asked by the presiding officer went as follows: “Do you promise to uphold the peace and 
purity of the church?” I answered by the book, “I will, God helping me.” Well, after four 
decades in the ministry, almost three of them here, I discover the question to be 
ingeniously phrased, and in the parish ministry, a constant challenge to my job, as the by- 
laws have it, as Chief Executive Officer and Spiritual Leader of this congregation. 

“Peace and purity?” Are you kidding? You can hold them together in an ideological 
tyranny with armed force, bribery and cover-up. But in a congregational church, where, 
again, as our by-laws so brilliantly state, “The government of this church is vested in the 
members who, in accordance with the Congregational tradition and these By-laws, 
exercise the right of control in all its affairs.” (My grief, Roman Catholics in this Diocese, 
as we worship this very morning, discover themselves fighting for the very thing we 
treasure and take for granted.) In any case, peace and purity come head to head all the 
time. And in our case, to keep the peace of the church we compromise what some people 
see to be the purity of the church. And pursuing the purity, we occasionally jeopardize 
the peace of the Church. One person’s purity is another person’s heresy; one person’s 
peace is another person’s sell- out. 


And friends, most of you have hung on through this challenge, trying to remain faithful to 
Christ, yet sustaining solidarity with one another. I consider it a process beautiful to 
watch and a high privilege to share with you. Heaven knows some in this congregation 
count me as one who endangers the peace of the church, and others consider me as 
disloyal to the purity of the Gospel. Just the other day, one of the true saints of our 
congregation informed me, using the expression of a recent speaker here, that I had 
seemingly “rented a part of her brain,” and that whatever she found herself doing, 
whether the laundry, mopping the floors, hanging curtains, she always found herself 
arguing with me. But she comes back! What a fantastic woman! We all know others for 
whom the heresy or the sell-out becomes so infuriating, demoralizing or corrupt they 
cannot stand it anymore and give up or go elsewhere. God bless and be with them as they 
pursue the purity of the Gospel and peace of the church in a new and more conducive 
setting; but for your hanging in there, for your gritty tolerance and your readiness to 
forgive me, for your ardent dream that the Gospel be preached and that this church be 
both a loving family and a faithful servant in God’s world despite me, I offer my 
gratitude. I trust the Spirit of Christ holds us together as we pursue in our earnest yet 
bungling ways the peace and purity of the church. 


But the joys of ministry here go far beyond walking the tightrope between the peace and 
purity of the church. The joys accumulate, they stack up as a minister watches and 
participates with his brothers and sisters in the ministry of hope and compassion, 
friendship and peace. To be sure, I love the bookwork of the ministry. How others envy 
me for a congregation assuming study and reflection as a major component of the work 
of ministry. I look forward weekly to talking with Greg Peterson, with Lael, Jen, Brooks, 
just as I did a long line of their predecessors, I look forward to designing and 
choreographing occasions for worship enabling all of us to join, as Calvin would have it, 
in the glorification of God and the amendment of life. But finally, the joys of ministry in 
this church emerge from encounters with others in what the great Exodus saga might call 
the journey through the wilderness to the Promised Land, your pilgrimage and mine 
through the contingencies, reversals and challenges of human life to their courageous 
resolution, their patient acceptance, their joyous endurance. In a kind of a secularization 
of the Gospel of hope, I have found myself working with men and women who in fair 
weather and foul believe “things turn our best for those who make the best of the way 
things turn out.” Confidence in the Providence of God. 


The joy of being part of a church like this, you see, is sitting limp and exhausted in a 
strenuous meeting, watching a good resolution get bombed, battered and booby-trapped 
until a usually silent, unsteady and gentle voice shames the rest of us with its sanity, 
wisdom, perception and great-heartedness, carrying the day. 


The joy of serving as pastor of a church like this can be understood by one whom you 
enabled, and partially released to assemble a new hymnal for the United Church of Christ 
... and then held my feet to the fire as our hymnal committee altered the great memory 
bank hymns of your childhood and mine. It proved to be the theological task of a lifetime 
as we fielded hymn texts from a raft of litmus test “oldies but goodies,” always 
conflicting with someone’s insistence on textual conformity to the Nicene Creed. One of 
our own members came close to insisting we include that ultimate liturgical masterpiece: 
“Jesus, Dropkick me through the Goal Posts of Life.” 


What were we really doing? We struggled to recover the Gospel of inclusion, shedding 
Eurocentric lenses, catching up with the tide of women’s emancipation, understanding 
the grace of the Gospel—the fatherhood and motherhood of God to intentionally include 
the entire range of human being—a vision reflected in the little box on the back of your 
bulletins describing the inclusive dimensions of God’s Grace. 


We operated with a general rule of thumb: when it came to questions of aesthetics and 
justice, we tried to choose justice. And as I told you, and then told the General Synod in 
1995, the wrestling with such matters as new hymn texts in a tradition where so many of 
us learn our faith through the singing of hymns, the wrestling with such matters leads to 
heated disputes, contentions, quarrels, friction, politicking, vituperation, tears, pleas, 
diatribes, extended treatises, shouting matches, poisoned pens, rudeness, posturing, 
inflexibility, intransigence, obduracy, perversity, stubbornness, wrongheadedness and just 
plain stupidity—the chair no less vulnerable and a culprit than anyone else—the 
proceedings convincing anyone who gives a darn that producing new hymnals verifies 


the truth of two primary Christian doctrines: the doctrine of total depravity and the 
dauntless Providence of God. 


And here you all chipped in to purchase The New Century Hymnal for this church and 
you will find the bookplates in the front spreading across this splendid constituency, each 
of you blessed by a gift from the other, many of you blessed by the gift of one 
extraordinary, anonymous woman who put the project over the top. 


And yes, the joy of ministry in the Old South Church in Boston arises when you stick 
your neck out, whether it means riding the buses in the terrible and violent and absolutely 
necessary school desegregation struggles of Boston in the mid and late 1970s, searching 
with members of this congregation for what a later history of the crisis labeled “Common 
Ground;” joining the efforts to change the direction of the South African conscience to 
reverse the oppression, the terror, the violence of Apartheid through economic, political 
and spiritual pressure; wrestling with the Gospel confronting this post 9/11 world-wide 
demon that terror is the answer to terror; making sure this church, this place, this 
congregation provides a safe haven for all those mocked, diminished, dehumanized, 
labeled “disordered,” believed in some way second class by the doctrines, the canon laws, 
the creeds of other religious societies, convinced that the host in this place is not finally 
the minister, nor the Deacon, nor the greeter, but Jesus Christ; and discovering your 
officers and congregation, whether or not they agree with your particular stand on a 
particular issue, or with a particular tactic, do respect, honor and protect the integrity of 
your conscience, always offering you the benefit of the doubt. What a great place! 


The joy of ministry is going to the beside of the desperately ill, the dying, praying that in 
some way you may be Jesus to them, and discovering they are Jesus to you. 


It is discovering men and women married for decades, now facing the loneliness and 
breakdown of old age, a capacity to fight for one another, serve one another, bear one 
another’s burdens, never giving up on each other or God. It is discovering among these 
people why the New Testament uses the marriage metaphor as most adequately 
conveying God’s faithfulness to humankind. 


The joy of ministry in this church includes working shoulder to shoulder with men and 
women immersed in the world of business, medicine, the law, education, 
telecommunications, real estate, all of you invested heavily in the hurly-burly of 
institutional and urban life, then on Sunday morning telling the Biblical Story to 10-year- 
olds, worrying about the pointing of the walls in our alley, crafting a set of by-laws 
absolutely crucial to ordering authority and responsibility, gathering late into the night or 
at 6:30 breakfast to discuss deploying resources, to assemble the protocols necessary to 
carry out the mission and the ministry of this congregation. The minister of this 
congregation stands in awe of men and women who brood about organ design, recruit 
ushers, polish silver, arrange flowers, deal with church decor, those who build Habitat 
houses, sing in the choir, feed the hungry, call on shut-ins, teach teenagers, reveal truth 
through poetry, music and drama. 


And yes, over these years I treasure participation in the wedding services of many of you 
here and the joy of witnessing you build your own families; or the glorious opportunity to 
administer the sacrament of baptism, affirming the inclusion of your children or 
yourselves in the embrace of Divine love and the encompassing of the Christian family. 


And I count it no less a privilege, walking with some of you through that last days of a 
friend’s or a spouse’s life, celebrating with prayer, music, personal reflection the meaning 
of that life and its now refashioning through the power and in the presence of our 
welcoming, transfiguring God. 


Of course, ministry here includes its odd little twists and ironies. How about preaching 
on a Reformation theme on the last Sunday of October—justification by faith, the 
priesthood of all believers, the primacy of scripture, the whole kit and caboodle—and 
later greeting a guest shaking my hand, enthusiastically saying: “Father, I enjoyed the 
mass.” 


Or carefully crafting an argument of war, peace or social welfare meeting someone later 
who turns your argument exactly upside down and backwards and who says, “I couldn’t 
agree with you more.” 


And yes, the joy of ministry is seeing familiar faces in their chosen places, as I believe, 
anchoring the house Sunday after Sunday: Pam and Scott down here in the second row; 
Merle and Terry and Barb over here in their pew; Lois Corman, Doreen Siddall, and 
when he’s not teaching Sunday School, Dave Vogan at the foot of the stairs to the 
balcony; Jean Jackson and Kay Davis three or four rows from the rear; Janet Halverson 
in her pew her in the center aisle; Jean Knudsen in the back row under Sam Adams; 
Eleanor Jensen a few rows in front of her; Dave Clark in his wheelchair over in this aisle; 
the Spitzers and Davises down here in the second row; Saideh and Mrs. Caribitson here 
front and center—people, some of whom after 28 years and over 1000 sermons—(bless 
your hearts) at least feign alertness and trust the spirit to shed new light on the meaning 
and destiny of your lives while that clown in the pulpit stumbles through some abstruse 
observation. What incredible faith you have. You succor and encourage your pastor and I 
am eternally grateful. 


And yes, the joy of being among you includes your serving as the Church School teachers 
of our four children and the liberating and loving impact you made on their lives. And 
who dares gainsay the respect, affection and honor you offered Linda, that most fantastic 
teammate and partner of mine, who loved this church—and loved me—even as the 
church drew my overriding concern and became from time to time the equivalent of a 
mistress. 


And finally, the joy of this ministry resides in my growing gray among you with all of its 
dismaying consequences, like missing appointments, mistaking names, and oh, heaven 
forbid, forgetting names, or blundering egregiously time and again, preparing to face the 
worst and discovering someone else: a staff member—I can never forget the consummate 
gifts of Bob Christenson and how he ran interference for me, for all of us, time and 
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again—and these days it’s Lael Murphy, Elisa Blanchard, David Clark or one of you, 
Florence or Mary, Bob Wulff, Roger Burke, Janet Butler, Rusty Aertsen, Larry Bowers, 
Janet Bayley, Suze and Ken Campbell—and so many more of you at one time or 
another—who has moved surreptitiously to pick up the pieces, heal the breach, 
sympathized with the circumstances, empathized with this preoccupied, amnesia-prone 
dotard and offered a needed word, another chance, an open door. Through you I come to 
know the grace and blessing of Jesus Christ. 


Do you see why we read that wonderful passage from Corinthians this morning? It 
describes us perfectly here at Old South; The Body of Christ: here a leg, there an arm, 
now a foot, an eye, a hand: each with an integrity of its own, each almost worthless 
without connection to the other making up the whole, interdependent, functioning 
organism. This Body of Christ, a diverse, variegated, multitasked missionary enterprise, a 
glorious assembly living by gratitude and hope, a body far greater than the sum of all its 
parts. Oh, that I might begin with you again! 


And so we close. In a few minutes we will sing together our closing hymn. It’s a beaut, a 
terrific text, a smashing Arthur Sullivan tune. It describes perfectly, if I may use some 
street language, it describes perfectly where this church is at, what its mission looks like, 
how this congregation will be cherished, emboldened, and led by Christ’s spirit. The first 
verse goes like this: 


Standing at the future’s threshold, grateful for God’s guiding hand; 
asking no protected stronghold, called to be a pilgrim band. 
Seeking ever for new vision of the gospel for our day, 

We move forward in God mission with our faith to show the way. 


Hey! Hey! That sounds like us... like you! 
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A Celebration of the Ordained Ministry of James Winfield Crawford 


June 2, 2002 
THE BIDDING TO MISSION AND BENEDICTION James W. Crawford 
Leader: My friends, I bid you leave this Meeting House 
loyal, faithful disciples of Jesus Christ. 
People: We gonow, recipients of God’s grace, 
our lives a hymn of gratitude in and for God’s world. 
Leader: I bid you join in ministry with the saints of the ages, 
recalling especially those of these latter 
generations — men and women of the Old South Church 
in Boston — who rendered a ringing, radiant witness 
in Christ’s name. 
People: | We go now, led by a heavenly vision, 
our lives a hymn of hope in God’s world. 
Leader: I bid you go now into the world, as the Apostle would commission 


all of us, exercising the unique gift of ministry granted 
especially to you: if insight, offering discernment; if service, 


without stint and with joy; if teaching, opening others to 


edification; if generosity, holding nothing back; if leadership, 
patience and encouragement; if a ministry of compassion, 

bearing empathy and good cheer. Yes, I bid you leave 

members of one body, joined in mission and purpose, 

bound in mutuality and solidarity, grounded in Love unfathomable, 
indeed, hymns in God’s world to the Love that never — 

never — lets us go. 


All: We take our leave of this Meeting House now, ministers, all of us 
beneficiaries of unbounded, all inclusive Divine Love, offering our 
own lives as hymns of joy, service and thanksgiving in God’s world 
PROGRAM 
at the Fairmont Copley Plaza Hotel 
June 2, 2002 
Grace Jennifer Mills-Knutsen 
LUNCHEON 
Call to Order Larry Bowers 
Invocation Ansley Coe Throckmorton 
Governor's Proclamation Susan T. Campbell 
Beginnings Elizabeth K. Crawford 
Recollections David C. Huffman 
A poem Pam Roberts 
Remarks Thomas Kennedy 
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A less reverent medley Fight songs of Jim Crawford 


Moderator’s remarks Russell Gregg 
“A day in the life” Old South Staff 
Cabaret Revue Theatre at Old South 
Editorial comments Arthur G. Clyde 
O Christ Jesus, Sent From Heaven by James W. Crawford 
Greetings from the Mass. Conference Nancy S. Taylor 
A more reverent medley Hymns of James W. Crawford 
Reflections The Crawford family 
Presentations Janet L. Butler 
Rebuttal James and Linda Crawford 
God Calls a Mighty Band by James W. Crawford (alt.) 
Benediction Lael Murphy 


Celebration Co-chairs: Larry Bowers, Janet Butler 
Transition Committee: Russell Gregg (Chair), Ely Pierce, Aaron McPherson, 
John Weingartner, Doreen Siddall, Pam Roberts, David Vogan 
Music Director: Gregory M. Peterson 
TAOS Accompanist: Kim Douglas Steiner 
Cover Design by Christie Allan-Piper 
Program art by Christie Allan-Piper, Barbara Ames, 
Rolland Thompson and anonymous 


Selected Tributes 


I want to congratulate you on forty years of selfless, devoted, effective, and exemplary 
ministry in Bayonne, Harlem, Manhattan and Boston. You have been my chief mentor 
and cherished colleague for lo these many years. Your faith in my, along with the wide 
latitude you allowed, helped me to learn the craft of ministry. From your thoughtful and 
scintillating sermons I learned how to preach; from your disciplined study I learned how 
to be a theologian for the church; from your congenial but firm administration I learned 
how to moderate a meeting; from your warm and compassionate manner, I learned how 
to be a pastor; from you insistence that the gospel be applied to all of life, I learned how 
to be an advocate for social justice, and from your generous heart I learned how to be a 
friend. You were and are a gifted preacher, teacher, theologian, pastor, administrator, 
social prophet, colleague in ministry, brother in Christ, musician, and not a half-bad 
composer of hymns! How fitting that you should be retiring when the team is at its 
zenith! You are also a wonderful son, brother, husband, father, grandfather, uncle, 
citizen, neighbor and friend. 

From the Reverend David C. Huffman 


People of Old South like things old. So, I bring you warm greetings from the United 
Church of Christ, the oldest and largest Protestant denomination in the Commonwealth. | 
hope with my remarks this afternoon to bring the perspective of the wider church to bear 
on this celebration of Jim Crawford’s ministry. 
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It was said of the poet Dylan Thomas that he “liked to hang around words.” Surely the 
same can be said of Jim Crawford. He is a man who likes to hang around words. He is a 
connoisseur of words: words of history, biography, politics, theology, fiction and 
imagination in the prodigious feast of books he is able to consume in a year; words, too, 
telling of warfare and political machinations from a daily diet of The New York Times, the 
Boston Globe, and The Wall Street Journal. 


Jim is a man who likes to hang around words. but, Jim’s gift to us — his labor of love — is 
that he understands and makes sense of this great tumble and swirl and riot of words in 
the light of one Word, God’s Word made flesh in Christ Jesus. 


As a gifted and hard working preacher, Jim has taken more seriously than most, the 
biblical admonition, “to handle aright the Word of God.” Jim Crawford has done so in 
song and hymnody, in writing, in preaching, and in publication...all in the service of the 
Word made flesh, God’s Word of life and love that will never let us go. 


For twenty-eight years Jim Crawford has filled on of the largest pulpits in the united 
Church of Christ — indeed, one of the greatest pulpits in America. Friends, this is not 
only a high privilege, it is also a great responsibility and burden. It requires daily 
wrestling with god and God’s Word — a wrestling no less exhausting and soul-shaping 
than Jacob’s long night wrestling with the angel at Jabok. Jim has wrestled with God and 
God’s Word on behalf of all of us: rich, poor, lost, found, weak and strong, straight and 


gay. 


He has faithfully and effectively carried on the great traditions of Old South, insisting 
that “confessing Christians are public Christians”. Jim models a profoundly public 
theology...a Christianity unabashedly engaged in the public arena. 


Arthur Clyde has spoken about Jim’s considerable role in the creation of The New 
Century Hymnal. This hymnal was an enormous undertaking. The New Century Hymnal 
is a magnificent achievement. It is a grand gift to the United Church of Christ and, 
indeed, to the Church Universal. Now, not everyone recognizes this fact! For this 
Hymnal, while it arrived just in time for many of us, is still way ahead of its time for 
others of us. 


There are many things this hymnal does. But among them is this: it celebrates and 
honors the “inclusive dimensions of God’s love” (to use Jim’s phrase) and even the 
inclusive and diverse dimensions of God herself. The language of the hymnal is a 
language of inclusiveness and representation. All of our voices are in this hymnal: 
women’s voices, and voices of historically underrepresented groups. 


It was in 1773, from the sanctuary of South Church Meetinghouse that deacon of this 
congregation, Samuel Adams, led a band of colonists to the Boston Harbor to dump tea. 
You all remember the rallying cry: “No taxation without representation!” Over two 
centuries later Jim Crawford took a lead role in a language revolution for which the 


people of Old South can take just as much pride as you feel about the revolution begun in 
1773 by Samuel Adams. With the publication of The New Century Hymnal, Jim 
Crawford, chair of the Hymnal Committee, answered a poignant rallying cry of our time: 
No harmonization without representation! 





Jim Crawford, bless you for the first that you are to all of us. 
Well done, good and faithful servant. 


From the Reverend Nancy Taylor 
President of the Massachusetts Conference 
of the United Church of Christ 


“May 18, 1969. This was an occasion when some of us had a foretaste of preaching we 
would anticipate in the City of Boston and Copley Square. Jim Crawford preached the 
sermon on the occasion of my ordination to the Priesthood. Not in Old South Church. 
Old South had never heard of nor seen Jim. But some of us had — Joanna and IJ had in 
1966 in East Harlem, NY. Jim and Linda, along with just Henry and Betsy, (before 
Robert and Benjamin), were mentors for us and living the Gospel of love, justice and 
peace. Jesus Christ, the same yesterday, today and tomorrow: Jesus the constant, the 
guide in Jim — and Linda’s — life and ministry. As Jim climbed those steps that Sunday 
evening in Trinity Church in the City of Boston he filled the pulpit with a presence and 
power that caused The Reverend Theodore Parker Ferris, renowned as one the leading 
preachers in America, sitting beside me to present me for ordination, to quietly lean over 
after Jim finished preaching on the parable of the Unjust Steward, and say: “My, that 
boy’s got it!” Trinity Church scouted him; but Old South signed him — no signing bonus, 
no draft choices. Best deal you ever made!” 


From the Reverend Thomas Kennedy 
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Minutes of the First Special Congregational Meeting 
September 29, 2002 


Pursuant to notification by postcard, publication in the bulletin, and posting in the narthex 
lobby, a special congregational meeting was held on September 29, 2002, in the 
sanctuary of Old South Church following morning worship. A quorum was present. 


The Moderator, Russell Gregg, called the meeting to order at 12:30 p.m. The Rev. Lael 
Murphy read from | Corinthians 13:4—8a, and then prayed. 


Russ said that today marked the next step in the process of finding a new Senior Minister: 
the membership’s consideration of the slate proposed by the Leadership Committee for 
the Senior Minister Search Committee. 


Doreen Siddall, chair of the Leadership Committee, noted that the Council at its April 
2002 meeting had authorized the Leadership Committee to select a search committee of 
9-13 members, including the Moderator, Senior Deacon, and the Chair of the Trustees. 
She outlined the criteria imposed by Council. Leadership has spent the last four months 
putting together a group drawn from all aspects of church life and willing to commit to 
meeting frequently for 18 months to 2 years, and also willing to travel. Doreen thanked 
the members of the Leadership Committee for their work, and said that Leadership fully 
supports each nominee and what each person brings to the process. 


The motion was made and seconded that the Senior Minister Search Committee be 
comprised of a chair, nine at-large members, a non-voting secretary, and the current 
chairs of Council, Deacons, and the Trustees. 


An amendment was made and seconded that the number of at-large members be stricken. 
Questions were raised about whether the slate adequately represented younger members 
of the congregation and other groups, how large a committee would be required to 
represent everyone, and the practicalities of running a larger committee. Following 
extensive discussion, a vote was taken by show of hands. There were 34 yeas, 35 nays, 
and 7 abstentions; the amendment did not carry. 


The original motion was then approved. 


The floor was opened for nominees to be chair of the committee. Doreen Siddall 
nominated Lawrence Bowers; the nomination was seconded and Larry accepted. Janice 
Graves nominated Ron Smith; the nomination was seconded, but Ron declined. 


Roger Burke made a motion to table the vote on Larry Bowers as chair of the Search 
Committee. The motion was seconded and passed. 


The motion was then made to table further consideration of the slate of nominees and to 
send the slate back to the Leadership Committee for further consideration. The motion 
was seconded. Many speakers noted that we were divided on the slate and urged passage 


so that the Leadership Committee could take into consideration the issues raised at this 
congregational meeting. The motion carried. 


David Clark made a motion to adjourn, which was seconded and passed. 
Carl Schultz closed the meeting at 1:50 p.m. with a prayer. 


Respectfully submitted, 
Lois Corman 
Clerk 


Minutes of the Second Special Congregational Meeting 
of the Old South Church in Boston to act upon the recommendations of the Leadership 
Committee regarding a proposed Search Committee for a Senior Minister 


December 8, 2002 


The meeting was called to order at 12:35 p.m. in Mary Norton Hall by the Moderator, 
Russell Gregg. The Rev. Lael Murphy gave the opening prayer. Russ reviewed the 
congregational meeting held on September 29, and introduced Doreen Siddall, chair of 
the Leadership Committee. 


Doreen discussed the work of the Leadership Committee since the September 29 
meeting, including the October 20 all-church forum held with the Rev. Tom Clough, the 
Metropolitan Boston Association Area Minister. The Leadership Committee asked for 
input from the congregation at the forum, in the bulletin, and in the Calendar, and 
received many suggestions. The committee considered all comments carefully, and 
proposed the slate of nominees. 


Doreen extended thanks to the nominees on behalf of the Leadership Committee, and 
then introduced them. 


Lisa Loveland made the following motion, which was seconded and passed: “That the 
Congregation reconsider its approval of September 29,concerning the size and 
composition of the proposed Search Committee, so that the number of At-Large members 
may be increased from nine to ten.” 


Doreen Siddall then made the following motion, which was seconded and passed: “That 
the Search Committee be comprised of a Chair, three Ex-Officio members (Moderator, 
Senior Deacon and Chair of Trustees), a non-voting Secretary, and ten At-Large members 
from the congregation.” 


Bob Wulff nominated Lawrence Bowers as Chair of the Search Committee. The 
nomination was seconded and passed. 


Janet Butler nominated Lois Corman to be the non-voting Secretary of the Search 
Committee. The nomination was seconded and passed. 


Doreen Siddall then nominated Brent Damrow, Jim Earley, Sean Leber-Fennessy, 
Margaret Linda, Bea MacDonald, Diego Martinez-Paz, Betty Pitcher, Margaret Sablove, 
Laurel Smith-Doerr, and Dick Yeo to serve as the ten at-large members of the Search 
Committee. The nomination was seconded and passed. 


Russ then presented the new Search Committee to the rest of the congregation. He 
thanked everyone involved—nominees, Leadership Committee, and especially the 
congregation—for their hard work: past, present and future. 


Carl Schultz then invited everyone to come the following Sunday to hear John Thomas, 
the President of the UCC. He thanked the Leadership Committee, Russ Gregg, and all 
present; he then closed the meeting with prayer. 

The meeting was adjourned at 12:55 p.m. 

Respectfully submitted, 


Lois Corman, 
Clerk 
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The Senior Minister, Retired 


The topic of this Annual Report, I see suggested, revolves around “Transition.” Surely 
Linda and I find ourselves in this condition. But as I review Old South’s Annual Reports 
from past years, I discover a number of them, including my own annual reports, focused 
on change and transition. Surely that status grasps us all. We discover that, really, there is 
no “return to normalcy.” Some surprise, some significant contingency, some 
discontinuity breaks into our lives and we discover that transition, change or radical 
reversal defines “normalcy” for most of us. 


The first thing I feel compelled to reiterate, however, reverts to the tremendous, ebullient, 
near riotous party on June 2 at the Copley Plaza on the occasion of our retirement. What a 
blast! The music, the jokes, the food, the gifts, the speeches, and the stunts: simply 
fantastic. Those who assembled it, Janet Butler as impresario—seeking out participants, 
arranging the program—and those who braved the platform, performing the theatrics, 
reciting the stories, singing the songs, offering the citations—we still chuckle at your 
-humor and daring. That occasion continues to resonate in our souls and hearts. Thank 
you. 


We thank the church as well for making our transition so smooth. The Council, Deacons 
and Trustees gave us enormous assistance in moving official papers, plus vast amounts of 
unofficial material out of 645 Boylston Street to our home in Brookline. Suze Campbell, 
the Church Historian, and Ken Campbell (who with a bevy of others volunteers, 
cataloged my library—unbelievable!), these good souls, with the backing of the official 
Boards of Old South, the active involvement of the church’s support staff and the 
meticulous and ingenious micro-organizing capacities of Janice Graves, made it possible 
for us to reclaim our third floor in Brookline and to make it a new study and work center 
at 40 Taylor Crossway. Vicki Newman, over the course of the last two or three years, 
cataloged all my sermons and other miscellaneous addresses by title, date and Biblical 
reference, a rigorous task, absolutely astounding and invaluable. Linda and I can’t thank 
Old South enough for easing us into our new setting, for providing us a soft landing, for 
assisting us to adjust to our new condition. Again, we stand eternally grateful. 


In reference to the first portion of the year 2002, I wish to lift for consideration five 
items: 


1. 2002 marked the first year under the new set of by-laws. A special committee under 
Larry Bowers’ leadership worked for some two years and more to forge them. They 
provide a context for decision-making and offer a framework for an institution to move 
ahead “with all deliberate speed.” I think, as the church progresses through the years, 
these by-laws will continue to provide a sensitive spine bearing the church’s nervous 
system. 


2. Bishop Desmond Tutu spoke at our church in mid-April. He offered a perspective on 


the crisis in the Middle East with a decided tilt toward the plight of the Palestinians, 
causing consternation among some of those who either heard the speech or read of it in 
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the press. Surely the issue as he framed it needed to be heard, and as controversial as it 
turned out to be, he made points we seldom hear from the official press releases of the 
U.S. State Department. What better place than the Old South Church to hear these 
perspectives clearly enunciated? 


3. The World Council of Churches’ North American Officers and Program Committee ' 
met at Old South during late February and the first week in March. Their agenda dealt 
with matters of development, justice and peace in the most troubled sectors of the globe. 
Konrad Raiser, the General Secretary of the WCC, served as our preacher during the first 
week of March—the first Sunday in Lent—and brought us a more cosmopolitan 
perspective on the great issues facing the nation of the world. The conference reminded 
all of us in this “Hub of the Universe” that the world is far larger than Boston, the United 
States and what we hear from our elected leadership defined as our “national interests.” 


4. Just as we began the new year with a fresh set of by-laws, so did we essentially begin 
with a building shell in tip—top condition—a new roof, secured walls, new windows, and 
lately a new boiler—and over the course of the summer of 2003, a new life-safety 
component. The trustees of the church know well the responsibilities of maintaining a 
“legacy building.” This demands sustained care and maintenance in “up” business cycles 
and “down.” We need treasure our building. As the magnificent print over the fireplace in 
the Guild Rooms indicates, when we see the Old South Church we think, “Obviously 
Boston.” 


5. And lastly, as I began to move out of Old South’s administrative loop and orbit, I sat 
in on three or four meetings of the church’s Transition Committee. I was grateful by the 
depth of their concern for the vitality of Old South and its ministry and mission. The 
Committee consisted of leaders of our church, both past and present. From what I read 
and hear their work has been exemplary and the church continues to move from strength 
to strength. Great! Great! Great! 


So what am I up to? 


1. The composition of a chapter for a book sponsored by the Mass. Conference of the 
UCC, funded by the Lilly Foundation, entitled, “Making Good Pastors Better.” My 
chapter: “Of Liturgy and Mission.” 


2. The introduction of possibilities for new texts, metaphors and language for hymns 
presented during over two Sundays to the First Baptist Church of Newton. 


3. A Bible study focusing on the great Advent passages of the Old and New Testaments 
Charles Jennens used for the libretto of Handel’s Messiah, taking place over the four 
Sundays of Advent at the First Parish Church of Westwood, UCC. This congregation’s 
pastor is Peter Lovett, a former summer intern here at Old South. 
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4. Serving on the Board of Visitors of the William Jewett Tucker Foundation at 
Dartmouth College and service as Chair of its Program Committee. This is the 
component in the college designed and founded to “marry Competence and Conscience.” 


5. Serving on the Board of Directors of the American Congregational Association and 
its Library Committee housed at 14 Beacon Street. There are a number of Old South 
members on this Board, including the Board’s Chairperson, The Rev. T. Thomas Boates, 
Jr. and Suze Campbell, its secretary. Eleanor Jensen serves as the amanuensis of the 
Board. Over the next year I shall be chairing a Committee searching for a new Executive 
Director and Head Librarian for the ACA, and on a shorter term, chairing a Committee 
seeking to make decisions emerging from options for the building’s future. 


6. There remain some other more eclectic associations, like the Massachusetts 
Congregational Charitable Society, which makes available funds for the spouses of 
deceased clergy folk; the Society for the Propagation of the Gospel to Indians and Others 
in North America, the agency providing the support for the founding of Dartmouth 
College, the oldest eleemosynary association in the country, making every effort with a 
small endowment to make development and education opportunities available for Native 
Americans; the Board of Trustees of the Old South Meeting House, the museum 
association responsible for the care and program of this museum of American history... 


7. ... all the while brooding about the address my Dartmouth Class of 1958 asked me 
to deliver at our 45" Reunion in June. 


And domestically? Well, now, most of Linda’s nights and mine are free! We even eat 
supper together! Over the summer we traveled to Italy, France, and Switzerland touring 
throughout Tuscany and Umbria, luxuriating in some of the most beautiful weather 
among the Alps, capturing some snapshots we will treasure for ages. Linda assists our 
daughter-in-law Meg and our son Robert, who live now in Wellesley, with care of their 
children on a regular basis. We look forward to two new grandchildren, one born to 
Stephanie and Benjamin Crawford in January, another to Siobhan and Henry Crawford in 
June. By July 1 our grandchildren will add up to seven. Just think: some of you had these 
kids in your Sunday School class at Old South! But surely you must know, Old South— 
YOU! —have not filtered out of the marrow of our bones. I still look at my watch at 
10:45 on Sunday morning and say to myself, “Well, Greg is easing himself onto the 
organ bench.” At 11:30 I see Carl or Lael or Jen stepping into the pulpit. At 12:08, I 
envision you all heading for coffee hour not to mention, that second or fourth Tuesday of 
the month at 6:00 p.m. for supper and agenda at Council and Deacons. Frankly, I’ve 
decided that if we were new to this city, we would join Old South. 


And you should know as well, that over these last months Carl Schultz has been a most 
kind, thoughtful, gracious and supportive colleague and friend. You realize in Carl you 
have a “real peach” who, with Della, joins you in gliding through this transition. And in 
addition, what a splendid, top-notch professional and program staff. Lael, Jen, Greg, 
Trish, Carolyn—a terrific team stepping with you into a new and dynamic era. The 
administrative staff of Elisa Blanchard, Helen McCrady, Ellie Marshall and Rhoda 
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Harding are unmatched, and for Linda and me have been just wonderful as they pick up 
and assist us with details we could not manage without their help. Russ Gregg, Ely 
Pierce, and Dwight Crane provide commitment, high competence and unusual leadership 
gifts as you trek together toward the promised land. 


A time of transition? I’1l say! But all of our lives find themselves in one way or hurtling 
along in that condition. Who would want it any other way? Our trust lies in our “Rock,” 
our “Mighty Fortress,” the One in whom amid whatever intensity of transition we 
discover ourselves—the One whose promised destiny for us lies in a Divinely reclaimed 
future and as we journey together toward that future, indeed, One whose love will never 
let us go. 


JWC 


a 


Interim Senior Minister 


On June 9" I retired as Senior Pastor of the First Church of Christ, Glastonbury, 
Connecticut, after thirty-four years of ministry and service. Glastonbury is a lovely 
suburb of Hartford. First Church has some twelve hundred members and is not quite as 
old as Old South; founded in 1693. There could not be a town until there was a church 
and a settled minister, so the town and the church share a common anniversary date. 


On July 9" I was invited to meet with your Transition Committee, entering into 
conversation which culminated in being called as your Interim Senior Minister by a 
special meeting of the Church Council in August. It was a short retirement! But, as you 
may know, if you want to see God smile, tell God your plans! 


It is a joy to serve among you during this time of transition and to help you build a bridge 
between where you are today in your life together in Christ and where God is calling you 
to be when your new Senior Minister is called. 


My thanks to each member of the staff for their warm welcome, encouragement, 
patience, guidance, and support. You have a marvelous church staff. Each of them so 
gifted and dedicated. Please do not take them for granted, but seek out each one and 
speak your own words of appreciation and thanks. You also are blessed to have 
exceptional lay leadership. It is heartening to see how committed they are and how 
generously they give of their time and leadership gifts. My thanks to each one! 


The strength of any parish is a dynamic and collegial partnership between staff, lay 
leaders and the congregation. You can be grateful, for you have this foundation upon 
which to build your ministry here. 


You have a tremendous history and heritage! God is calling you into a glorious future. 
You are to be a beacon of hope and healing on one of the most significant corners in 
America! 


With gratitude for the past we remind each other that faith always faces forward. For 
where there is no faith in the future, there is no power in the present! 


Della and I are grateful for the circumstances, divine and human, which have called us to 
ministry here, to provide leadership and to share this important transition time with you. 


We thank you for welcoming us into your midst and for all your words and notes of 
encouragement and friendship. May God’s blessing be with each of you. May God’s 


love continue to be in your words and in your deeds. 


Faithfully, 
Carl F. Schultz, Jr. 
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Associate Minister 


A colleague once said, “When the world asks, ‘What is God like?’ we should be able to 
say, ‘Look at the church.’ As the body of Christ, we are to be like Jesus so that we too 
reveal God to the world.” 


Seeking to embody the love of God in this city and world, we, the Old South community, 
have served faithfully and fervently through another year of great change. In a time of 
war, when the threat of economic turmoil and acts of terror lend a sense of uncertainty to 
our lives, we have carried on faithfully with vigor and hope. As our Roman Catholic 
brothers and sisters have been torn apart by scandal, adding to society’s mistrust of “the 
church” as a religious institution and place of spiritual sanctuary, we have remained 
steady, offering ourselves as an open and reconciling community of Christ. As our own 
body has experienced the loss of our leader, Jim Crawford, after 28 years of devoted 
service, we have come together with commitment and determination, devoted to carrying 
forward the mission of Christ he so fervently proclaimed. Yes, it has been another year 
of change, and with the Spirit’s grace we have sought to be like Jesus at every turn, 
offering God’s hope and healing love to one another and to the world in all of our 
endeavors. 


This is clear not only in the actual programs, services and special events we have offered 
but also in the way we have offered them. From Christian Service and Outreach efforts 
bringing sustenance and shelter to those in bodily need, to our pastoral offerings giving 
care to those seeking spiritual and emotional support, to our educational and fellowship 
group initiatives that most literally teach us about God, we have come together with love 
and great devotion. Our lay leaders have shown admirable dedication in these 
preliminary months of transition, our membership great enthusiasm, and our returning 
visitors hunger for truth and community. In all, as individuals and as one, unified whole, 
we have put our faith into action. 


And so I am foremost grateful to God this year, for the sustaining strength and Spirit of 
Christ alive among us. We are not simply an organization. We are a living organism, a 
thriving grace-filled body of mercy and purpose. We can never take that for granted. By 
God, with God, and through God we are Old South Church. 


It’s because of this foundational Life that we can be thankful for the unity with which we 
are blessed. Working together in this time of transition we move forward, week-by- 
week, season-by-season. How blessed we are by the hard work of our Moderator, Russ 
Gregg, our Senior Deacon, Ely Pierce, and our Chair of Trustees, Dwight Crane. Our 
governing bodies are well guided by their strong leadership. I am grateful for their 
devoted service and the opportunity to work closely with each them. 


Our unity is also evident in our Committees and Fellowship Groups. Here the life of the 
congregation takes form in such a wide variety of ways. As my Description of Call was 
modified in the spring months due to our transition I have had the chance to work with 
more of our administrative bodies, and so I find myself deeply appreciative for the 
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dedication of Doreen Siddall of Leadership, Rebecca Ehrhardt of Stewardship, Jack 
Hodgkins of Operations, and Aaron McPherson of Finance. Each of these Chairs has led 
us through the year with insight and careful planning. Similarly, I am grateful for my 
continued work with Sue Grefe of Christian Education, Maggie Mode of Pastoral Care, 
Ron & Betty Smith of Membership, Elinor Yeo of Worship Advisory, Randy Steere and 
Brent Damrow of Lesbians, Gays, and Friends, Barbara Bath, Liz Olson and Liza Roman 
of Women at the Well, and Janet Bayley of the Women’s Guild. Each of these lay 
leaders has helped to make Old South a church filled with Christian Spirit and 
programming this year. I thank you all for sharing your time and talents with us! 


And then there’s the unity and dedication of our staff: men and women who help our 
church “organism” function as a faithful operation most practically. Our administrative 
team of Helen McCrady, Elisa Blanchard, Rhoda Harding, and Ellie Marshall help us to 
pleasantly and professionally present ourselves day in and day out in so many important 
ways. Our sextons, David Clark, Elias Perez and Ozo Nwodo, work with us continually 
to make sure the building is open and ready for the many different programs and worship 
opportunities made available. To each of these men and women, and to our host of 
administrative volunteers, we owe our great thanks. 


Similarly, our ministerial team remains strong in this time of change. With the retirement 
of Jim Crawford, who led us all with such faith, intellect and devotion, I lost not only a 
great Senior Minister to work for but also a dear colleague to work with. As we know, 
the effects of his absence are substantial, but with his spirit and sense of purpose still 
strong among us, we work to carry on the Christian mission he proclaimed for these past 
28 years. As the Council called Carl Schultz to serve as Interim in August I found myself 
blessed with a new strong and faithful presence with whom to partner. We are fortunate 
to have Carl among us in this transitional period. 


My colleagues are also a source of great strength and solidarity. Jennifer Mills-Knutsen 
extends our capacities to minister to the wider community in so many exciting ways. 
Patricia Hazeltine works faithfully to provide inspirational and compelling programming 
for our children. Rolanda Ward leads our young people with sensitivity and care. 
Gregory Peterson offers the musical portions of our life together such reverence and 
power. Guy Pealer and Brooks Berndt lent new voices and visions to the responsibilities 
of the Ministerial Intern position. Again, I find myself blessed to be sharing the hope of 
the Gospel with a team made up of men and women of such faith and dedication. 


With this gratitude I now continue my report with an outline of the specific duties I was 
called to fulfill here at Old South in the year 2002, including the changes made to my 
Description of Call with Jim Crawford’s retirement. 


Worship 

Worship: preached once a month throughout the program year and twice monthly during 
the summer; offered Words of Welcome, pastoral prayers and Words for Young People 
as appropriate; recruited Scripture readers and Moment for Mission witnesses for fall 
season. 
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Special Services: planned and led Lenten and Advent midweek Communion Services; 
participated in special services during Holy Week, Advent Choral Vespers and on 
Christmas Eve; planned and participated in September 11" Anniversary service; led 
monthly Saturday services at Hale House; planned and officiated Memorial Services for 
Phil Degnon, Paul Beane, Catherine Dauber, Sarah Dutton. 


Board of Ministers and Deacons Committee 

Pastoral Care: made regular hospital & nursing home visits to parishioners sick or shut-in; 
met with parishioners on a one-time or ongoing basis at the church; shared pastoral 
concerns with Deacons and church community as appropriate; led Deacons Pastoral Care 
Subcommittee meetings with Chair, Maggie Mode, organizing plan for new activities and 
programs; monitored Community Concerns and Celebrations Board with Committee; 
organized and helped to lead special forums on Loss and Transition in May and Grief in 
December. 

Membership: worked with Committee to develop new ideas for membership recruitment and 
integration; led New Member Orientation meetings quarterly; reached out to potential new 
members as appropriate. 

Seminarians: met with In Care and part-time seminarians regularly to help with In Care 
process and issues of vocational development and discernment; attended Metropolitan 
Boston Association meetings of the Committee on Ministry to speak on behalf of 
seminarians as appropriate; planned Recognition of our Seminarians service. 

Worship Advisory: attended quarterly meetings, presenting plans for Sunday and special 
worship services. 


Christian Education 

Adult Education: planned Sunday morning Bible Study series for the year with Assistant 
Minister, recruiting and supporting leaders as necessary; led Lenten Bible Study series; led 
Loss & Transition workshops with Cal Genzel in May; organized Grief Workshop in 
December. 

Church School: attended Committee meetings monthly as appropriate and able; offered 
ongoing advice and support to Director of Christian Education and Youth Group leader; 
taught Convocation class in May. 


Administration 

Finance Committee: attended fall meetings to help with program and budget planning. 

Trustees: attended monthly meetings beginning in spring season. 

Leadership Committee: attended monthly meetings to assist with development o 
leadership slate. 

Stewardship Committee: attended meetings regularly to help with pledge drive; 
organized Moments for Mission throughout fall season. 

Operations Committee: attended meetings as appropriate in fall season. 

Staff Supervision & Support: met regularly with Church Administrator to assist in 
project planning and support; provided support and supervision to Ministerial Interns, 
Director of Christian Education and Seminarian Youth Leader. 
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Christian Service and Outreach 

Ongoing ministry & meetings: met with individuals in need on an ongoing basis, offering 
personal and financial assistance as appropriate (through Deacons discretionary fund 
provided people in need with small cash gifts, subway tokens and Shaw’s food certificates). 


Religion & Arts 
Special Events: attended special events throughout the year: Cabaret, Coffee House and 
Church Art & Craft Fair. 


Fellowship Groups 

Lesbians, Gays & Friends: attended monthly luncheons and special gatherings as able. 

Women at the Well: organized monthly meetings with Chair through July; planned Winter 
and Spring Retreats held in January and June. 

Women’s Guild: organized and led quarterly meetings. 


The Wider Church 
Massachusetts Conference of the United Church of Christ: attended annual meeting in June. 
Winthrop Club: attended quarterly clergy gatherings held at the Congregational Library. 


Serving as the Associate Minister for Pastoral Care and Spiritual Growth, each of these 
activities have helped me to fulfill my call among you here. Again, I am grateful for 
God’s strength and inspiration as my ministry unfolds, and for each of you here. Thank 
you for your support and for expressing your faith and devotion to the church with us 
here as we seek to be like Jesus “so that we too reveal God to the world.” 


Your Servant in Christ, 
Lael P. Murphy 


28 


Assistant Minister 


What a year 2002 has been! This year has been filled with rich opportunities for growing 
and serving in faith together. Last year, my first, I shared that my work centered on 
building relationships, getting to know and trust one another, to figure out who we would 
be together. Those relationships are now leading to all kinds of ideas about things we can 
do together. Throughout the year, our relationships created all kinds of opportunities for 
ministry, whether simply sharing a conversation about God, starting a new project, 
speaking out for justice in our neighborhood, or seeking answers to our questions 
together. 


I treasure the amazing collection of people that is the Old South staff, and I look forward 
to coming to the church every day to work together. My special thanks to Elisa Blanchard 
and Helen McCrady, who both have outstanding skill at making the administrative details 
of church life come together with ease; to David Clark, Elias Perez and Ozo Nwodo, 
whose behind-the-scenes preparations make possible all our activities; and to Rhoda 
Harding, Ellie Marshall and Ruby Reyes who keep watch and welcome at the front desk. 
My gratitude also goes to Tricia Hazeltine and Gregory Peterson, whose special expertise 
and collegial collaboration enriched so many of the ideas we shared, and to Guy Pealer 
and Brooks Berndt, whose contributions as Ministerial Interns added exponentially to the 
accomplishments of the past year. Lael Murphy remains my closest partner in ministry, 
and I cannot begin to express my gratitude for her support and encouragement, 

inspiration and compassion throughout the year. With sadness, I said farewell to Jim 
Crawford’s wise and discerning leadership, but I remain grateful for the time we did have 
to work together. Since he first arrived in September, Carl Schultz has brought terrific 
wisdom and presence all his own, and I treasure his leadership among us. I continue to 
marvel at the skill and dedication of this staff team, and I am thrilled to be a part of it. 


My ministry took shape in a variety of program areas throughout the church year. 


Worship 

Worship is the heart of Old South’s community life, and I look forward to participating 
each week in the Sunday service. Throughout the year, I participated in all aspects of the 
Sunday worship service, including preaching regularly. I also helped plan and lead the 
Lent and Advent Communion services, and participated in special services. I officiated at 
two memorial services and two weddings at Old South. 


Christian Service & Outreach 

Under the stellar leadership of Jim Earley, the dedication and energy of Christian Service 
& Outreach committee make all our work together exciting and fun. During the year, I 
worked closely with the committee on their regular responsibilities, including grant- 
making, collection drives, Habitat for Humanity work days, Sunday’s Bread, alternative 
giving, the CS&O bulletin board, Moments for Mission and special educational forums. 


A major accomplishment in 2002 was increasing our participation in the Greater Boston 
Interfaith Organization. The Council voted to join GBIO in November 2001, and during 
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2002 we established a core leadership team here at Old South to help us take an active 
role within the GBIO organization. We had an exciting time attending trainings, sending 
25 people to support an effort to get land for Nehemiah housing, hosting a series of small 
group meetings, and connecting with other Back Bay churches to develop plans for a 
neighborhood action. I appreciate the great efforts by the core team of leaders: Denise 
Oliveira, Karen Hand, Bob and Dana Holland, John Stainton, Margaret Bush, Gabino 
Martinez-Paz, Duane Day, Lois Harvey and Steve Silver, and I look forward to some 
great action in 2003. I also participated in GBIO activities across the area, including 
helping to create a Back Bay Clergy Caucus and serving on a leadership planning team 
for the whole of GBIO. 


Part of my role as Assistant Minister for Christian Service & Outreach involves building 
connections between Old South and interfaith efforts across the city. I spent a lot of time 
getting to know people and organizations who do all kinds of work in the community— 
around concerns for the poor, the homeless, neighborhood violence, prisons, community 
development, youth and many other issues. In addition to representing Old South out in 
the community, I worked to stay connected to community concerns and find ways that 
the congregation could become involved in local issues. 


This year, those efforts included testifying before the Mass. Senate Ways and Means 
Committee on funding for programs for the poor; preaching at the Stations of the City 
event on Good Friday; participating in the “Faith and Public Policy” working group at the 
Mass. Council of Churches; coordinating the Doorbell Ministries group; establishing the 
Men in Transition program to assist men being released from the Suffolk House of 
Corrections; and attending events for Match-Up Interfaith Volunteers, City Mission 
Society, Cooperative Metropolitan Ministries, Training, Inc., Habitat for Humanity; 
Boston Aging Concerns; Social Action Ministries; Mass. Coalition for the Homeless and 
many other groups. Through GBIO connections, I also became deeply connected to the 
fall Justice for Janitors campaign. As the janitors in greater Boston struggled for a living 
wage and health care for their families, I had the great privilege of joining them on the 
streets, planning public actions in support of the campaign, meeting with CEOs and 
building owners to urge their support, and helping Old South speak out for justice on this 
public issue. 


Religion & Arts 

The Religion & Arts committee is always a blessing, full of creativity and energy. As 
chair, Jim Ognibene has brought a special attention to nurturing the arts as a path to the 
Spirit that has encouraged the committee to grow and pursue new, exciting opportunities. 
In addition to attending committee meetings, I participated in the committee’s events 
throughout the year, including Pizza & Palms, Ornaments & Outreach, regular book 
discussion groups, and the TAOS Cabaret. Two of the highlights of the year: working 
with the ever-talented Maddie Burke and Linda Jenkins to develop and distribute the 
Lenten Devotional Book, and participating in the Church Art and Craft Fair in December, 
under the dedicated leadership of Elizabeth England. 
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Fellowship Groups 

Fellowship groups here at Old South provide the chance to get to know one another in a 
deeper way, to build community and friendship, and to share our spiritual lives. It is a joy 
to participate in these activities with such committed and talented lay leaders. 


J joined the Young Adults group for their regular activities, but the co-coordinators 
Marraine Kettell and Bill Doerr along with Ministerial Interns Brooks Berndt and Guy 
Pealer formed a tight leadership team that has really seen the group strengthen and grow 
in the last year. Whether engaging in an intense discussion on a controversial topic at the 
monthly luncheon or playing and laughing together over a movie or board game, I always 
look forward to joining the Young Adults in their activities. 


Due to the shifting responsibilities during the transition time, this fall I began working 
more closely with the Women at the Well. Liz Olson and Liza Roman were a privilege to 
work with as new co-coordinators, and together we planned the fall Wednesday evening 
programs and Christmas party, finding speakers and arranging details. 


I also led the spring retreat for the Lesbians, Gays and Friends group at the Walker 
Center on the topic of “Repairing Broken Spaces,” using Isaiah 58 as a model for finding 
healing in our relationships. 


Christian Education 

The Christian Education committee takes seriously its responsibility for the education 
and spiritual growth of children, youth and adults in our congregation, and I appreciate 
the chance to work with such dedicated people, especially out-going chair Sue Grefe, a 
faithful and giving leader. Throughout the year, I participated in many activities with the 
Church School, leading music for all-church gatherings, visiting classrooms, teaching 
Convocation, and going Christmas caroling at Hale House. I also helped initiate an event 
bringing together youth from several Back Bay churches, and treasured the opportunity to 
work more closely with Rolanda Ward, the skilled spiritual leader of the Old South 
Youth Group. 


One of the greatest joys of this past year was studying the scriptures with small groups in 
adult education programs. Throughout the year, I had the opportunity to lead quite a few 
adult education series. The individual series varied, beginning in January co-teaching 
with Brooks “Galatians: A Lived Theology”; in April and May focusing on the biblical 
stories of God’s call in “Called and Commissioned: Hearing God’s Voice in our Lives”; 
in August turning to ways God equips us to serve through spiritual gifts; in September 
and October in “Wandering and Waiting: Lessons on Transition from the Book of 
Exodus” comparing the Israelites wanderings in the desert with our own; in November 
co-teaching with Tom Boates on “The Covenantal Basis of Church and Society”; and in 
December turning to the lectionary texts from Isaiah to talk about “Expectation and 
Anticipation: The Advent Hope.” Together in each of these series we discovered both the 
beautiful and the disturbing in our scriptures, and always concluded we wanted more 
time! In the coming year, I hope to find additional opportunities to study together. 
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Membership 

Since the spring, I have been working more closely with the Membership committee and 
with its two terrific chairs Ron and Betty Smith. I have been making routine phone calls 
to first-time visitors and inviting regular visitors to become members of Old South. I also 
assisted the committee’s work on the Community Photo Directory. 


Concluding Thoughts 

I look forward to sharing another year with you, and pray that we may continue to love 
and work together, building up the community of justice and peace that God desires. In 
his second letter to the Corinthians, Paul says, “So we are ambassadors for Christ, since 
God is making his appeal through us.” Let us be faithful ambassadors for Christ in 2003, 
bearing God’s love to one another, to our Boston community, and to all the world. 


In Christ’s service, 
Jennifer Mills-Knutsen 
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Ministerial Intern 


Since arriving at Old South in September I have been involved in a wide range of 
activities and ministries including participation in worship services, coordination of 
social service projects, and leadership of the Young Adult Program. I have received 
helpful and caring supervision from Lael Murphy and Jennifer Mills-Knutsen. All the 
other members of the staff have been most welcoming and helpful as I became 
acquainted with the congregation and programs of the church. 


Worship Participation 

I have been pleased to participate in several capacities in nearly all the Sunday worship 
services since my arrival, including leading the call to worship, the prayer of invocation, 
and the dedication of the offering. I have also offered the pastoral prayer and one 
message to the children as well as assisting with communion on two occasions. I 
delivered the sermon on December 29th. I also participated in two of the Advent 
communion services, offering a homily and assisting with communion on both occasions. 


Committee Meetings 

I have regularly attended meetings of the Church Council, Board of Ministers and 
Deacons, and the Christian Service and Outreach Committee, at which I offered reports 
of my activities. In addition I attended weekly staff meetings and met regularly with Lael 
and Jennifer. 


Young Adults Fellowship 

Along with leaders Marraine Kettell and Bill Doerr, I have assisted in the leadership and 
coordination of the Young Adult activities including the monthly luncheon meetings. I 
led the discussion at one of these on “Indigenous Americans.” I also planned and led an 
overnight retreat at the Walker Center in Newton the the theme “All Saints.” Another 
highlight was the annual Christmas party at the home of David Clark. 


Christian Education 

I have attended most of the adult Bible study sessions, usually arriving early to set up the 
room and refreshments. In addition, I have twice attended church school classes and other 
CE assemblies and activities. I look forward to leading adult Bible study during February. 


Christian Service and Outreach 

In addition to attending monthly meetings, I have coordinated social service projects 
including Sunday’s Bread and the Coins for Clothing collection at coffee hour. I was able 
to participate twice at Sunday’s Bread as well as the Habitat for Humanity workday. I 
have also produced a number of advertisements about committee activities. 


I am very appreciative of the warm welcome and opportunities for service that I have 
found at Old South and eagerly look forward to the coming year. 


Respectfully submitted, 
Guy Pealer 


Church Administrator 


As it was for everyone at Old South, the year 2002 was filled with much activity, 
anticipation of and preparation for big changes, and the joys and sorrows that were the 
life of this great congregation. My work pattern and responsibilities remained much the 
same as the previous year, working closely with the Board of Ministers and Deacons, 
Christian Service & Outreach, Stewardship, and Communications and Publications. I 
continue to work with Eleanor Jensen every week preparing the Sunday Order of 
Worship, and publish and distribute the Calendar every month. 


Working with the Board of Ministers and Deacons, and being a part of their support of 
the worship, spiritual and pastoral life of Old South, is a deep pleasure. As Administrator 
I attended all the meetings, kept the financial books and tracked income and expenses for 
the treasurer, worked with Maggie Mode on the scheduling of flowers each Sunday, and 
assisted Judy Fisher in the quarterly scheduling of Ushers and Greeters. The added 
element to the Deacons’ Sunday responsibilities in 2002 was the recording of the worship 
service. Tapes of the service are wonderful things to be able to offer, for those who are ill 
and cannot attend church, for those who wish to experience them again and for those who 
want to share with others the inspiring sermons preached here. 


As Christian Service & Outreach took steps to streamline the grant process in order to be 
able to consider carefully and respond to the appeals made to the committee, I worked to 
help to develop written materials and communicate with the various organizations asking 
for Old South’s support. I served as the contact person and coordinator of the grant 
process from the initial RFP to the sending of award letters and checks. The Alternative 
Giving program continued to thrive in 2002, and I worked with Ministerial Interns 
Brooks Berndt and Guy Pealer to coordinate the logistics of gift giving and notification. I 
also attended all CS&O meetings and served as scribe for the committee. 


Under the new leadership of Rebecca Ehrhardt, the Stewardship committee plunges 
ahead to meet ever-tougher challenges in raising the church’s budget and ensuring the 
continuance of its worship and programs. I served this purpose, as in past years, by 
developing and coordinating the 2003 campaign materials and working with Pledge 
Secretary Sonya Abbott in keeping records current and members apprised of where they 
stand in their giving. 


Lois Harvey joined the Communications Committee this past year as co-chair with a 
special focus on Public Relations. Together we worked to expand the avenues where 
folks could learn about events at Old South, with good results in the well-attended 
Meeting House Sunday, East Sussex Choirs concert and the Advent Choral Vespers. Co- 
Chair Evan Shu and I began offering delivery of the monthly Calendar and quarterly 
Reporter online, saving the church paper, postage and labor. 


A special responsibility in 2002 was the coordination of Old South’s new Community 
Photo Directory. In October Olan Mills photographed 170 households in our 
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congregation. The book should be available in late January 2003 and promises to be a 
useful tool in building community. 


The day-to-day, week-to-week and month-to-month life of the Church Administrator is 
one of both routine and unexpected needs and requests. Obviously the biggest unexpected 
turn in 2002 was Jim Crawford’s announcement of his retirement and the need to plan for 
the church’s transition. While many others, including my co-worker Elisa Blanchard, 
have taken the lead in this process, it has been a pleasure to work alongside everyone in 
making the appropriate farewells to Jim and Linda, and welcoming Carl Schultz to Old 
South. 


As we move into 2003 I look forward to another Church year of faithful work and life at 
Old South. 


Helen McCrady 
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Church School Director 


On behalf of all my family, I want to thank all the many Old South people who were so 
very kind and supportive during the difficult weeks of Frannie’s surgery and 
recuperation. Your expressions of concern and generosity helped more than I can express 
to sustain us in what was surely the hardest time of our lives. 


This year we have introduced the new United Church of Christ Church School 
curriculum, Seasons of the Spirit, an inclusive, ecumenical curriculum with an 
international focus. It is, as always, a joy to work with our wonderful teaching staff, 
which, during this calendar year, included: 


Debra Bell Annie Leffers 
Dorothea Boggs Jake Maliel 
Karen Britton Jackie Melvin 
Amy Budka Edra Mercer 
Rachel Cushing Gina Mercer 
Wayne Davis Stuart Mercer 
Alyson Fitzsimmons Janet Nolan 
Bruce Fitzsimmons Mercedes Ridao 
Claire Flury Kate Sage 

Kim Galbraith Martha Stevens 
Amy Gaspar Lorry Spitzer 
Boriana Gueorguieva David Vogan 
Jonathan Hill Rolanda Ward 
Adrienne Kisner Kate Wylie 


Thanks also to the numerous parents who served as aides and substitutes. They all, 
teachers and parents, deserve our deep gratitude for their faithful and inspiring service to 
the children of Old South Church. 


We continue to gather on Sunday Morning before worship for Convocation, a family time 
of worship, learning, singing and fellowship. One of our principle purposes this fall was 
the fostering of a greater understanding of the Bible. Thanks to Amy Budka and Phil 
Stern for their able musical assistance with Convocation, as well as with the entire 
Church School program. Thanks also to Lael Murphy and Jennifer Mills-Knutsen for 
their inspiring guest leadership of Convocation. 


Rolanda Ward, a Boston University Theological School Masters program graduate, 
continues to meet weekly with our high school students, addressing what it means to live 
a faithful life. They have also been involved in a number of outreach projects, including 
hosting a holiday party at Shriner’s Hospital. In November, they participated with young 
people from several other Back Bay Churches in a lock-in at Trinity Church. They hope 
to get together on an ongoing basis. 
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We have been blessed this year with a new musical addition to the church school 
program. Thanks to a generous gift of hand chimes from a member of the church and to 
the direction of Phil Stern, a chime choir has been formed. They have played in church 
several times and accompanied the church school members, December 22, on their 
annual caroling trip to Hale House. 


On May 12" participants in the Confirmation Class were received in membership of Old 
South Church. Please welcome Laura Bulkeley, Ali Corman-Vogan, Libbey Davis, 
Addie Esposito, Lauren Makholm, Charlie Nolan, and Carey Spitzer. They had 
completed a two-year study program led by Fred Blair, Wayne Davis, Janet Nolan, Ruth 
Ricker, Lorry Spitzer, David Vogan and Kate Wylie. The Confirmation class also went 
on three retreats, led by Rolanda Ward and members of the ministerial staff. 


We ended our church school 2001- 2002 program year on May 19" with the celebration 
of Youth Sunday. Thanks go to members of the Youth Group and Rolanda Ward for their 
inspiriting worship leadership. Thanks also to the members of the Confirmation Class 
who assisted in worship and to the members of the Church School who made musical 
offerings. After worship, we returned again to Auburndale Cove in Newton for our 
annual end-of-year picnic and cook-out, with our traditional scavenger hunt, egg race and 
softball game. 


Kudos are due to Kate Wylie and Pamela Roberts for their fine direction of this year’s 
wonderful Christmas pageant, Magic Mirror. Thanks also to the members of the 
Christian Education committee and the Youth Group who lent their support in various 
ways, from costuming to makeup to lights and set design. We all had lots of fun making 
crafts during the dress rehearsal. Thank you to the parents who assisted with that. Our 
December 15 potluck lunch and pageant was a joyous, spirit-filled celebration of the 
season. 


My gratitude goes to all the members of the Christian Education Committee. From 
Opening Breakfast to our pancake breakfasts, to our family faith education workshop, to 
the Picnic in May, it has been a busy and rewarding year. I am especially grateful to Sue 
Grefe, chairperson, for her thoughtfulness, helpfulness, dedication and attention to detail. 
It has been a great joy to work with her. I will miss her able leadership as she steps down 
as chairperson of the committee. 


I must offer a special word of thanks to the ministers and staff, whose kindness and 
helpfulness have been unfailing. Lael Murphy makes countless positive contributions to 
all aspects of my work. Greg Petersen is always ready with help and advice. Jennifer 
Mills-Knutsen also helps in many ways, bringing thoughtfulness to all she does. It has 
been a pleasure to work with our new Ministerial Intern, Guy Pealer, whose willingness 
to pitch in is greatly appreciated. And I want, of course, to acknowledge the many daily 
contributions that Elisa Blanchard and Helen McCrady make to the running of the church 
school. 
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I want also to add my voice to the many who have expressed such deep gratefulness for 
the many years of leadership given our congregation by Jim Crawford. He was a truly 
supportive colleague and was always helpfully encouraging of our work in the Church 
School. 


I want finally to add my personal welcome to Carl Schultz as he undertakes the 
distinctive work of interim ministry here at Old South. I very much look forward to 
continuing to work with him as we carry on the ministry of the Church School. 
Looking back on what we have done together, I recall again, as I have in past years, the 


words of Paul to the Philippians, “Rejoice in the Lord always! And again I say rejoice!” 


In Christ, 
Tricia Hazeltine 
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Operations Manager 


My work this year has leaned more toward support of the business office, the affairs of 
the Trustees, and the change of ministerial leadership. Aside from the projects described 
below, I was concerned more with the use of space in the building than with its 
maintenance (unlike in 2001!). I continue to have many conversations about potential 
meetings, events, trainings, weddings, concerts in the building, taking pictures of and 
from the building, and tours of the Sanctuary. My work tends to be mostly in the 
responsive rather than the proactive mode, though with the shifts of leadership I’ve had to 
direct and anticipate changes in operational areas, most of which are included in this 
report. In November I took up the task of working with an ad-hoc committee to produce 
a Policies and Procedures Manual for the church, in fulfillment of the 2001 revised By- 
laws. 


Staffing 

The church’s support staff is six full-time and four part-time workers strong. David 
Clark, Rhoda Harding, Ellie Marshall, Helen McCrady, Ozo Nwodo, Elias Perez, Rubia 
Reyes and I worked together steadily, cooperatively, caring for the church community 
and its home. Drusilla Pratt-Otto served the church as its financial officer since the 
spring, and in December, accountant Beth Cameron joined us. 


The three full-time sextons (David Clark, Elias Perez and Ozo Nwodo) do an admirable 
job of maintaining the huge physical plant, assisting the staff and congregation in all 
manors when needed, setting up and breaking down for the various room uses during the 
week, and keeping the exterior clean and clear. Despite the unusually high amount of 
sick leave required by the sexton staff this year, they kept the building clean and 
presentable. 


Rhoda Harding and Ellie Marshall, both full-time employees, staff the narthex desk along 
with Ruby Reyes whom you’ve seen on Sunday afternoons and Monday and Tuesday 
evenings at the desk. All have been reliable, helpful and friendly to members and visitors 
alike. Rhoda helps move the mailings while at her narthex post; Ellie reproduces the 
church publications on the Risograph, manages a friendly fellowship hour on Sunday, 
and tends to the cleanliness of the church kitchens. Helen, Ellie, Rhoda and I met several 
times, calendars in hand, to coordinate efforts over the course of this year. 


As you know, Helen McCrady is a huge asset to Old South. She packs her full-time week 
into four long days but really gives all of us on staff, along with the Deacons, Ministers 
and the committees she serves, a capable, conscientious, caring and a dedicated 
churchwoman. Her contributions are enormous and I am grateful to be her colleague. 


In the Business Office 

In January, the Parson Group, consultants hired by the Trustees in 2001, offered some 
clear procedural guidelines. We then outsourced payroll to Paychex and, in September, 
brought all employees into an every-other-week pay cycle. I worked to organize vendor 
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and investment files in the business office and by April, accountant Patrick McAvoy ably 
met the Trustees’ request to generate a consolidated quarterly financial report. 

Not long after the Parson Group report came out, Drusilla Pratt-Otto joined us one day 
per week. She is a very valuable financial wiz brought on by the Trustees. She guided 
Patrick’s work and oversaw some larger initiatives in the church’s financial organization. 
(See her annual report, as a part of the Trustees Report.) After much research (with some 
help from Jim Crawford and Suze Campbell) and steady encouragement from Frank 
Wezniak, I completed a summary document of the various restricted funds of the church, 
a resource for the Finance Committee, the Trustees and future auditors. 


At this writing, in the business office are two talented numbers-folk, Beth Cameron, the 
newly hired part-time accountant and Drusilla Pratt-Otto (Helen also spends time in that 
office with the Deacon’s financial affairs as do Eleanor Jensen, Janet Bayley and Judy 
Fisher in their weekly volunteer capacities.) Beth replaced Patrick McAvoy who served 
as the church’s accountant since May of 2001. 


Progress Report on the Building Master Plan 

With the completion of the exterior restoration project of 2001, Beth Sitterly and Jean 
Carroon of Goody, Clancy Associates were asked to prepare a Revised Master Plan. The 
plan was presented to the Operations Committee in April. In June the Board of Trustees 
designated a Capital Reserve of $1,300,000 to cover the first few years of deferred 
maintenance on the building’s mechanical systems, including life safety. 


Although the painting of the Guild Room was not specifically indicated on the Master 
Plan, the completion of the exterior restoration and the anticipated arrival of the World 
Council of Churches got the job done in mid-Febrary. Kirk Roundhouse did excellent 
work, on short order. The northeast stairwell was repaired, replastered and repainted in 
mid-summer. After the announcement of Jim’s retirement he called to my attention the 
two marble tablets in the Sanctuary and the appropriate engraving was done over the 
summer. Then stained glass conservator, Daniel Mahr, removed three of the four stained 
glass windows over the portes-cochiéres for repair. (The fourth had already been 
restored.) They were reinstalled in the fall, just as one of the church’s two boilers was 
being prepared for demolition and removal. James Devaney Company did the work 
specified by the engineer at Landmark Facilities Group and a new Burnham oil furnace is 
in the boiler room, replacing a worn out mate to the Smith furnace that was installed in 
1984. We anticipate a final boiler maintenance review and engineer sign-off early in the 
2003. The summer and fall of 2003 will see a fire and life safety upgrade of the church 
buildings. 


Building Use 

Although there have been some exceptions due to staff illness or shortage, the church 
doors and Sanctuary were open seven days a week (in keeping with the New Century 
goals): from 8:00 a.m. to 7:00 p.m. or later on weekdays (9:00 a.m. until 7:00 p.m. most 
weekdays during the summer and during school vacation weeks), 10:00 a.m. to 4:00 p.m. 
Saturdays and 9:00 a.m. to 4:00 p.m. Saturdays and Sundays. Rhoda counted more than 
14,000 visitors to the Sanctuary in 2002—on week days! 


40 


Three organizations keep “offices” in the building: Chorus pro Musica (along with a 
music library in the basement); Pine Street Inn’s Project Neighbor for their outreach 
workers; Kip Tiernan, Fran Froelich and Poor People’s United Fund. 


The following groups used space within the church buildings in 2002. There are nine 
meeting spaces in the church that may be available for organizations to use. All paid a 
building use fee to support the operating budget of the church. Those listed in italics use 
the building regularly, will likely continue to do so and have a special arrangement or 
contract with the church. 


Alcoholics Anonymous (3 meetings per week in the Club Room, under the Gordon 

Library) 

Amnesty International (monthly letter writing meetings) 

Boston Aging Concerns — Young and Old United (annual meeting) 

Boston Children's Theatre (theatre classes, rehearsals and summer theatre arts camp) 

Boston Senior Home Care (staff retreat) 

Boston Tenant Coalition (training) 

Boston Women’s Fund (training) 

Clarke, Inc. (condo association meeting) 

Community Works (quarterly board meetings) 

Congregational Christian Historical Society (annual meeting) 

First Night 

Evangelical Ministers of New Hampshire (meeting) 

Fisher College (annual graduation) 

Friends of Sabeel Conference (Desmond Tutu and other church leaders discuss 
possibilities for peace in the Middle East) 

Greater Boston Choral Consortium (meetings) 

Habitat for Humanity (monthly volunteer trainings) 

Horizon’s Initiative (staff meetings and volunteer trainings) 

Long-term Survivors Support Group (regular meetings) 

Match-Up Interfaith Volunteers (annual meeting) 

Neighborhood Association of Back Bay (monthly hearings of Licensing Board, 
discontinued after the summer) 

Pride Interfaith Coalition (regular meetings, Thanksgiving Service in Chapel, June Pride 
Interfaith Service in Sanctuary) 

Poor People's United Fund (monthly meetings) 

Princeton/Snowden Mentoring Program 

SEIU Local 254 (planning meeting and contract vote meeting) 

Snowden International High School (theater classes and performances) 

The Theater Offensive (rehearsal) 

World Council of Churches North American convention 

Kathryn Wright (weekly voice lessons in Tower Room, discontinued after summer) 
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This second grouping is a list of organizations that rented the church to give a concert. 


Art of Music Chamber Players 

Back Bay Chorale 

Boston Choral Ensemble (weekly rehearsal and concerts) 
Chorus pro Musica (weekly rehearsal, Christmas concert) 
Community Works (benefit concert) 

East Sussex Choirs 

Hamilton College 

Handel & Haydn Society 

Jill Malinowski (recital) 

Jason McStoots (recital) 

Morehouse College (glee club concert) 

Perkins School for the Blind (annual handbell festival) 
Royal Danish Boys Choir 


Couples celebrated eight weddings and one reaffirmation ceremony in the church this 
year. Cal Genzel, Gregory Peterson, Janet Butler and Elias Perez comprise the most 
common wedding team, but in 2002 Jim, Jennifer and Lael all officiated the service of 
marriage. Our church was the site of six memorial services and twelve baptisms. 


The net building use income for 2002 is slightly more than $50,000 with about 80% of 
that coming from the regular building users and non-member weddings. 


Member Volunteers and the Operation of the Church 

Old South members give so much of their time, so graciously, in so many ways to make 
their church go! Sunday activities aside, much effort goes toward (or flows from) 
committee meetings. I was amazed to see the multiple efforts of the Christian Service 
and Outreach and the Christian Education Committees, not to mention the Music and 
Stewardship Committee this year. 


During the week, outside of committee work, several long-time members made very 
valuable contributions of their time this year: Sonya Abbott with Operations Committee 
business and pledge secretary oversight; Janet Bayley with the deposit at the start of each 
week of Sunday offerings, building use income and preschool tuition payments; Suze 
Campbell with the extraordinary coordination and care required to organize and move the 
contents of Jim Crawford’s office, keeping records for posterity along the way; Janice 
Graves spent long hours meticulously sorting JWC’s volumes of sermons and 
reproducing original documents; Eleanor Jensen graciously added Scribe of the Board of 
Trustees to her regular offering of the weekly worship bulletin preparation; Judy Fisher 
committed each Tuesday afternoon to Old South — covering the lunch hour at the narthex 
desk and then assisting Helen and I in various ways with care and humor; Florence 
Scarpas, one of the Sunday narthex desk volunteers, also covers each Monday lunch hour 
and when there are gaps. She cares for the tidiness and hospitality of that office. 
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The Calendar folding group meets monthly over coffee and cookies in the Gordon 
Library, to assist Helen, Rhoda and Ellie get the monthly mailings to your mailbox. 
Thank you friends: Martha Bartlett, Claire Flury, Elizabeth Hansen, Lois Johnson, Mary 
Kendrick, Florence Scarpas, Marjorie Wold. Etta Johnson and Margaret Linda continue 
to serve in rotation with Florence and Mary at the narthex desk on Sunday mornings. 
What a job that is! | am grateful as well for the time that Florence, Mary, Duncan 
MacDonald, Vicki Newman, Gloria Platt, and Susan Urbanetti gave to the narthex desk 
when the regular staff were out sick or called away from their regular schedule. 


Retirement of the Senior Minister 

Much of the memory of 2002 at the Old South Church in Boston rests finally under this 
heading. I think the words of others elsewhere in this document will suffice, but I do 
miss working for and working with James W. Crawford. It was a bittersweet process of 
emptying and then refurnishing his office. I will miss his guidance, his presence and his 
deep sense of the nature of humanity. 


The calling of Carl Schultz to the post of Interim Senior Minister has been the beginning 
of a larger season of transition for the church. As always, I am grateful for working with 
so many dedicated colleagues and church members. I am honored to serve such a vital 
and caring community of faith. 


Respectfully submitted, 
Elisa Blanchard 
Operations Manager 
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Organist and Director of Music 
Dear Friends in Christ, 


2002 was an active and fulfilling year for the ministry of music at the Old South Church 
in Boston! 


In January we mounted a full-scale production of the one act opera Amahl and the Night 
Visitors by Gian Carlo Menotti. The combined talents of our choir section leaders, choir 
volunteers, children, TAOS costume, set and lighting crew and the excellent dramatic 
direction of Jennifer Gasser made for a wonderful show. It was well attended and very 
well received. A true parish Epiphany project! 


In February our intern in the music department, Jeanne Lucas, coordinated a Lenten 
recital series, Wednesdays at 12:15 in the noon hour. These beautiful and varied 
performances drew an appreciative audience of Copley Square folk for a time of music 
and meditation. 


Jeanne returned to us in September for a second year. She sings with the Old South Choir 
and serves as an assistant conductor. She works in the administrative arm of the music 
ministry by cataloging all choral music and maintaining a database for the choral library. 
In addition, she writes music notes for the Sunday bulletin. She is an invaluable member 
of the team and a person of deep faith. 


The Old South Choir continued to improve in musical expression and choral sound. The 
volunteer membership remained steady, experiencing loss because of people moving 
away and also gain in recruits from the congregation and new members. Eight 
professional section leaders provided dedicated leadership. The choir sang over 30 
regular Sunday services including Easter Sunday and the annual Service of 
Remembrance and Thanksgiving at the Old South Meetinghouse. In addition, the choir 
sang on Maundy Thursday, the 9:00 a.m. Easter service, Choral Vespers for Advent and 
Christmas Eve. A highlight of the choral season was the choir's presentation of Franz 
Joseph Haydn's Mass No. 3 in d minor (Lord Nelson) with soloists and orchestra on April 
21. Another highlight was premiering a festival work by choir member Erik Gustafson, 
"Sing Alleluia." The piece was commissioned for the celebration of Jim Crawford's 
ministry on June 2. The choir rehearsed faithfully each Thursday from 6:30 to 8:30 p.m. 
with time off after Thanksgiving, Christmas and Easter, plus Memorial Day weekend and 
Youth Sunday. 


Again this year we had a "pick-up" choir for six weeks in the summer made up of 
volunteer singers and four professional section leaders. The choir rehearsed at 10:00 a.m. 
on Sunday to prepare for the 11:00 a.m. service. This proved to be an integral part of 
summer worship and had strong participation. A new feature this year was "Gospel 
Music Sunday" on July 14. 
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The Old South Ringers handbell choir performed once a month during Sunday worship, 
maintaining its roster of 14 volunteer ringers. The ringers also participated in Choral 
Vespers for Advent. A surprise gift arrived prior to the Palm Sunday service when a large 
low C handbell was added to the set, donated by the Makholm family. It provides a deep 
and enduring foundation to the overall sound of the ensemble. 


The Music Series had several highlights. The famed Royal Copenhagen Chapel Choir of 
men and boys from Denmark performed on April 26. The East Sussex Music Service 
from England choirs treated us to a wonderful concert on November 3. The Old South 
Choir and Old South Ringers presented Choral Vespers for Advent on December 8 
including a performance of Gloria by Antonio Vivaldi. The Old South Brass and Timpani 
Ensemble and I performed the Annual First Night Concerts on New Year's Eve to two 
capacity crowds. These concerts included a world premiere by Kevin Kaska, 
arranger/composer for the Boston Pops. In addition, I played a half-hour recital during 
the afternoon of First Night activities with a 500-plus receptive audience. 


I continued to find joy and fulfillment in my work at Old South. In addition to playing for 
regular Sunday and festival services, I played for services of Holy Communion on 
Wednesdays during Lent and Advent, a Prayer Service on the anniversary of September 
11 as well as for numerous weddings and several memorial services. I served as organist 
for Fisher College commencement ceremonies held at Old South in May. I was also the 
organist for the annual handbell festival concert sponsored by the Perkins School for the 
Blind and held in our sanctuary. 


I continued to oversee the improvements to the E. M. Skinner organ in the sanctuary and 
maintenance of the Aeolian-Skinner organ in the Gordon Chapel, also the maintenance of 
the church's seven pianos. Nelson Barden cares for the church’s organs and Gary Ford is 
our regular piano tuner. 


I met regularly with the Staff, Council, Music Committee, Board of Ministers and 
Deacons, and Worship Advisory Committee. I continue to serve on the Executive 
Committee of the Boston Chapter of the American Guild of Organists as Professional 
Concerns co-chair. I played guest recitals at the Riverside Church in New York City in 
July, at the Basilica of Our Lady of Perpetual Help (Mission Church) in Boston in 
October and at Trinity Lutheran Church in Manhattan Beach, California in November. 


I am grateful for the support and friendship of my colleagues on the staff: Carl, Lael, 
Jennifer, Guy, Jeanne, Patricia, Elisa, Helen, David, Elias, Ozo, Carolyn, Cal, Janet, 
Rhoda, Ruby, Rolanda, Eleanor and all of the various volunteers. This is a great group of 
dedicated people! I would especially like to thank Randy Steere for his exceptional work 
as Assistant Organist. 


I am also indebted to the Music Committee for their leadership and support. I am also 
grateful for the five years of shared ministry I had with the Reverend James W. 
Crawford. The music ministry at Old South continues in the spirit of his leadership and 
support of great organ and church music, hymnody, and concerts of various types. I am 
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also pleased to share ministry with our Interim Senior Minister, the Reverend Carl 
Schultz and appreciate his support and leadership. 


God's blessings to each of you in the congregation as we continue our partnership in 
ministry in the coming year. Soli Deo Gloria! 


Respectfully submitted, 
Gregory M. Peterson 
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Preschool Director 


Hurrah for cycles! In the Preschool, we are aware of them at every turn. They occur 
naturally, and are a major part of the planning process each year, in the classrooms, and 
in the administration of the Old South Preschool program. 


“Cycles” is the word that comes quickly to mind when pondering this school year. Upon 
examination of previous annual reports the nature of cycles is apparent. Many kinds of 
cycles are defined and considered in planning. They create liveliness and cause 
modification to our approaches to operations. Cycles take us to crossroads, to turning 
points. They inspire us to define change and to develop objectives leading to goals. 
They force us to maintain openness and flexibility. More importantly, cycles compel us 
to learn. 


Memory and planning notes (rather than previous annual reports) yield a short list of 
cycles experienced, beyond the fundamental organizer of the calendar. The list includes: 
families moving in and out of the city; employment changes; birthrate; teachers traveling 
through their life cycles both personally and professionally; early application to 
independent schools; institutional changes; and programmatic shifts. 


Enrollment this year reflects the influence of a cyclical existence. Forty strong and 
enthusiastic families make up the community of the Preschool along with seven 
committed and talented teachers. I am appreciative of the continued opportunity to 
participate in the lives of the persons passing through each cycle with me here at Old 
South. Traveling along teaches us myriad lessons. 


The staff includes three new team members: one teacher returned this fall for her twelfth 
year; another returned for a sixth year; one for a third; and another for a fourth year. 
Sadly, a Blue Room teacher, Marieliss Santiago, after two years, was unable to return due 
to physical incapacity after a lengthy recuperative stay away. She is deeply missed. 


Kudos to all of the teachers! They are, in the Blue Room, Jennifer Janson and Megan 
McCorry; in the Green Room, Michele Olsen and Summer LaPlante; and in the Red 
Room, Lei Anna Sugerman, Darcy Butler and Rebecca Belcher-Timme. Together, with 
the Old South community, they create a foundation that supports well the transition 
through yet another cycle. 


A few energized parents organized a delightful family-oriented bus trip to the Big Apple 
Circus in April. The circus is always a hit, albeit a bit challenging initially for some 
children. The Preschool’s fundraiser last spring revealed that Old South remains dear in 
the hearts of many. Thankfully, the school continues to have generous support through 
donations from alumni families and those currently enrolled. For that, we remain ever 
grateful and look ahead to another year together, filled with transforming experiences. 


Carolyn Davis 
Preschool Director 
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Board of Ministers and Deacons 


Paul Beane Amy McPherson 

Peter Boyle Maggie Mode 

Janet Butler Ely Pierce, Senior Deacon 

George Delianides Lauren Platt 

Judy Fisher Ron Smith 

Liza Hauze Helen McCrady, staff 

Ian Holland The ministers and ministerial interns 


Irene Leber/Fennessy 


The Board of Ministers and Deacons continued to promote the general religious life of 
the church as well as the spiritual growth of all who worship in our faith community. The 
Deacons consulted with the Ministers, interns and staff concerning the policies, practices 
and special needs of the church as they related to the practice of worship, membership, 
music, and pastoral care. 


The Deacons prepared and served Communion in February, June, October and December 
and assist in Maundy Thursday, Advent and Lenten services. Also, the Deacons 
continued to serve as ushers at the special memorial services for Phil Degnon, Paul Beane 
and Catherine Dauber, as well as the Ash Wednesday and Meeting House Sunday 
services. 


The administrative duties of the Deacons were carried out at our monthly meetings and in 
the activities of our subcommittees. With the establishment of the new Parish Fellowship 
Committee, the responsibility for fellowship hour was transferred to that committee, 
relieving the Deacons of that important function. The Deacons continued to participate in 
the fellowship hour, arrange for new member orientations, and serve as representatives to 
Council and its standing committees. 


The Board administers our own funds and accounts. The income generated from these 
funds, some restricted and others unrestricted, was used to support benevolences to the 
needy in our church community and does not appear as income in the Operating budget 
approved by Council. The majority of the income was given to the Council to fund local 
outreach programs in the community. The Christian Service & Outreach Committee then 
allocated these funds. Other programs and administrative needs that were not related to 
benevolences were funded by Council and are shown as an expense line in the Council’s 
budget. The Deacon’s Income and Expense summary is at the end of this report. 


This year was particularly busy and one of change as we bid farewell to our retiring 
Senior Minister Jim Crawford, searched for a new interim minister and in August called 
the Reverend Dr. Carl Schultz as our new Interim Senior Minister. The Deacons worked 
closely in supporting all the ministers and staff as we worked though this transitional 
year. The calling of Carl Schultz has given all of us a renewed sense of purpose and 
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energy. His calling has also afforded us the opportunity to change, question, reflect and 
grow as we work through this interim period of change. 


Pastoral Care Committee (report from Maggie Mode, chair) 
Members of the committee are Lauren Dewey Platt, Irene Leber/Fennessy, Amy 
McPherson, Ken Orth, Maggie Mode (chair), and Lael P. Murphy. 


Under the leadership of the Rev. Lael Murphy, the Pastoral Care committee began 
several new initiatives this year. Sharing community concerns and celebrations, we 
continued use of our phone tree to share news of pastoral concerns throughout the 
community as well as to organize care to those in need. We also began the Community 
Concerns and Celebrations Board, which posts church news weekly in the Gordon 
Chapel. 


In the area of visitation programming, we made ministerial and lay visits to members at 
home, and in hospital/rehab settings. Ongoing Saturday morning worship for the elderly 
at Hale House also continues, led by Lael Murphy. New this year is the audiotaping of 
Sunday worship services. Tapes are mailed to those who are homebound providing an 
exciting new outreach vehicle. 


Our efforts in the area of pastoral care training and support focused on providing life 
skills workshops to the entire community with pastoral care and psychology specialists. 
We held two workshops on the theme of loss and transition in May, led by Dr. Cal 
Genzel and Lael Murphy. In June, we co-sponsored with Women at the Well a day-long 
retreat on Emotional Resilience, with guest psychologist Brenda Hawkes. Our final event 
of the year was during Advent, when Dr. Ken Orth led a workshop on dealing with grief 
during the holidays. 


The committee is pleased to welcome Ken Orth, hired by the church as Pastoral Care 
Provider. Ken is working under the direction of Lael Murphy, supporting the pastoral 
care ministries during the transitional period, and will help guide the committee with 
planning for 2003. We look forward to a year of health, healing and renewal. 


Worship Committee (report from Elinor Yeo, chair) 
Members of the committee are Bea MacDonald, Ely Pierce, Elinor Yeo (chair), John 
Weingartner, Gregory Peterson, Jim Crawford, Carl Schultz, Lael Murphy. 


The Worship Advisory Committee, chaired by Elinor Yeo, is a committee of the Board of 
Ministers and Deacons. The committee brings together the ministerial staff of the 

church, the organist/music director and appointed church members to discuss programs, 
concerns and suggestions pertaining to the worship at Old South. 


We reviewed the preaching schedule, the special music programs, the Advent and Lenten 


services, the schedule of baptisms and discussed such matters as how many scripture 
readings and hymns there should be. We met with the new Interim Senior Minister to 
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talk about his impressions of worship at Old South and hear any suggestions that he 
might have. The committee is advisory only and offers suggestions as it seems 
appropriate. 


Membership Committee (report from Ron and Betty Smith) 

Fred Biasella, Peter Boyle, George Delianides, Mimi Earley, Bryan French, Marc 
Gaucher, Liza Hauze, Steve Laskin, Avi Lev, Patricia Lev, Jan Monsma, Jim Monsma, 
Elizabeth Rice-Smith, Kate Silfen, Betty Smith (co-chair), Ron Smith (co-chair), Dick Yeo 
and the ministers. 


In February, 2002, Mary Hunter completed her four-year term as a Deacon and two years 
of distinguished service as chair of the Membership Committee. She was succeeded by 
Ron and Betty Smith.Specific assignments for 2002-2003 were accepted by: 

George Delianides Recorder 


Dick Yeo Welcome Table (formerly Visitors’ Table) coordinator 
Peter Boyle Liaison to other church committees and groups 
Betty Smith New Member brunches and dinner 


Dick Yeo and his recruits have faithfully staffed the Welcome Table before worship and 
also serve as hosts at the fellowship hour, helping greet newcomers. 


Sunday, April 21, Elisa Blanchard conducted a tour of the Old South building for more 
than 30 interested worshippers. Since there was such interest, the tour will be offered 
from time to time. 


The annual New Member Dinner in June, hosted by Deacons and the Membership 
Committee, was a great success as new and longtime members shared a meal and their 
spiritual journeys. 


With encouragement from Lael Murphy, enthusiastic commitment by the Membership 
Committee, and many hours of detailed planning and organization by Church 
Administrator, Helen McCrady, an Old South Community Photo Directory was produced 
at no cost to the church by Olan Mills portrait studios. Participation exceeded estimated 
numbers; over 165 individuals and families were photographed in October. We dedicate 
this long-anticipated directory to the scores of parishioners and staff who make up the 
warm and loving community we call “Old South.” 


On October 30 Dick Yeo, Lael Murphy and Jennifer Mills-Knutsen presented “UCC 
101”, a program designed to help members understand the history and beliefs of the 
United Church of Christ. 


In September and October, an outstanding group of additional individuals and couples 
were recruited to join in the work of the Membership Committee as we prepare for a 
more vigorous effort to bring members into the church family. As the year closes, we 
have 19 talented, creative, resourceful committee members. 
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Carl Schultz has urged the Membership committee to move forward during the transition 
and not “tread water” with regard to church growth. Success will require a commitment 
to growth and broad involvement in a carefully planned set of goals and activities. Carl 
selected six books about church growth; teams of two read these books and reported back 
to the committee on ideas from the literature search. We are in the process of evaluating 
which strategies and programs can be used in a total-church effort to identify and invite 
prospective members to join our faith community 


Ushers and Greeters 

The Board of Ushers and Greeters, chaired by Judy Fisher, continued the monthly 
rotation of Head Usher, and we added to their duties the responsibility to handle the 
taping and recording of all services as well as other appropriate events. Judy has done an 
outstanding job of managing the process, communicating it and most importantly, 
reaching out to new and older members and getting them to serve as ushers and greeters. 


Flowers 

The Deacons under the direction of Maggie Mode continued the responsibility for 
ordering the flowers for the sanctuary on Sundays as well as for Meeting House Sunday, 
Christmas Eve and Easter Sunday. Again this year, we continued the effort initiated last 
year to encourage church members to sign up and give the Sunday altar flowers in 
someone’s memory, in celebration of friendship or just in appreciation of others as a way 
to help defray the cost of the flowers which the church subsidizes. 


Seminarians 

In November the Board voted to recommend that Marraine Kettell be received In Care by 
the Metropolitan Boston Association of the United Church of Christ as a student for 
ministry. At the present time Old South has five seminarians In Care; Patrice Ficken, 
Steve Silver, Jonathan Hauze, Suzanne Woolston Bossert and Marriane Kettell. On 
Sunday January 5, 2003, we celebrated a special service of recognition for these Old 
South members who are preparing for ordained ministry. To further assist them, the 
Deacons have formed a subcommittee that includes two Deacons, and two members from 
the congregation at large to work with the ministers and the seminarians. The purpose is 
to give leadership, guidance, advice and feedback to the seminarians as they continue on 
their spiritual journey.. 


This past year has been one of transition and change for the Deacons. The retirement of 
Jim Crawford and the calling of Carl Schultz have brought the Deacons closer in working 
with the staff, the congregation and fellowship committees as we adjusted to changes 
going on in the church. I want to thank the Rev. Jim Crawford for his help in preparing us 
for change and for making the transition evolutionary. This could not have been possible 
without the leadership, help and support of the ministerial staff: Lael Murphy, Jennifer 
Mills-Knutsen, our ministerial interns Brooks Berndt and Guy Pealer, our Organist and 
Director of Music Gregory Peterson, and musical intern Jeanne Lucas. I also want to 
express my personal thanks to Carl Shultz, our new Senior Interim Minister, for his 
leadership, understanding and guidance as we move forward during this period of change. 
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On behalf of all the Deacons, I especially want to thank Helen McCrady, Elisa 
Blanchard, Ellie Marshall, our sextons and the other members of the church staff for their 
support of the Deacons and for their dedication and commitment to Old South Church. 


On a sad note, I want acknowledge the sudden loss of our fellow Deacon and Treasurer 
Paul Beane. His presence and support is missed and our hearts and hands reach out to his 
wife Lise Beane and their family. We continue to keep them in our prayers. 


In closing, I wish to thank all the Deacons for their dedicated support. Retiring this year 
are Peter Boyle, Vice Senior Deacon, and Amy Lankenau McPherson and Maggie Mode. 
George Delianides, who completed an unexpired two year term, has agreed to serve a full 
term beginning next year. A special thanks to all of you for making the Board of 
Ministers and Deacons work smoothly and effectively in the service of our church 
community. 


As members of Old South Church, we share with God and with each other a covenant to 
be disciples of Christ and Stewards and Deacons to one another. 


Respectfully submitted, 
Elisha G. Pierce, 3rd 
Senior Deacon 
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Income of Ministers and Deacons 


400600 - Deacons Income 


400601 - 


400602 - 
400603 - 


Helen Albee (OSC-12,13) 


Operating Funds from Council 
Endowment / Charitable & Pious 


(OSC-14, 15) 


400604 - 


400612 - 


Gifts & Memorials 
(Degnon, Dauber and Dutton) 


Gifts-Other 
Truesdale Fund 


Prayer Book Sales 

Dartley Scholarship Memorial 
Christenson Cross Sales 

Paul A. Beane Outreach Memorial 


400605 - 
400606 - 
400607 - 
400608 - 
400609 - 
400610 - 


400611 
Total Income 


Flowers 

IDS-Scholarship (OSC-18) 
IDS-Flowers (OSC-19) 
IDS-Charitable & Pious (OSC-20) 
Bank Interest 

Men's Club (OSC-10,11) 


- Strong Memorial (OSC-16,17) 


Jan. — Dec. 


2002 


510.20 
PAVIA WUE: 


23,057.68 
1,218.00 


3,220.00 
8.00 
1,000.00 
46.00 
390.00 
6,900.00 
aohey 
Re eda 
125.60 
IBEEE 
499.04 
142.32 


60,049.99 
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Expense of Ministers and Deacons 


72600 - Deacons Expenses 


72601 


72611 
72612 


- Bank Charges 
72602 - 
72603 - 
72604 - 
72605 - 
72606 - 
72607 - 
72608 - 
72609 - 
72610 - 
- Meetings & Retreats 

- Membership Committee 
72613 - 


72614 - 
72615 - 


Associate Minister Development 
Caritas-Pastoral Care 
Benevolence Grant 

Boy Scout Support 

Coffee Hour/Gatherings 
Communion 

Community Benevolence 
Flowers 

Holiday 


Ministers’ Discretionary 


Miscellaneous 
Outreach (to Operating Budget for 


C,S,&0) 


72616 


- Scholarships 
72617 - 
72618 - 
72619 - 
72620 - 


Seminarians in Care 
Subscriptions & Dues 
Worship Support 
Non-Budgeted Expenses 


Total 72600 - Deacons Expenses 


Total Expense 
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Jan. — Dec. 
2002 


18.05 
1,419.90 
2,629.90 
1,067.06 

500.00 
3,329.54 
245.06 
5,003.10 
10,365.20 
0.00 
ibeyrlebe ty 
iyhaiPigved) 
1,328.90 
714.00 


26,821.00 
0.00 
2,100.00 
430.40 
3953167 
1,586.25 


64,710.27 


-4,660.28 


Board of Trustees 


Roger Burke Elisa Blanchard, staff 
Dwight Crane, Chairperson Drusilla Pratt-Otto, staff 
Jeff Makholm Jim Crawford, minister 
Ann Merrifield Lael Murphy, minister 
Peter Read Carl Schultz, minister 
David Vogan 


Frank Wezniak, ex officio 


In the face of economic weakness and tremendous uncertainty, the U.S. stock market 
declined about 24% in 2002, completing the worst three-year period since the great 
depression. At the beginning of this period in 2000, under the leadership of Rusty 
Aertsen, the Trustees developed a set of Endowment and Investment Policies that helped 
provide some stability during these difficult times while still providing a base for the 
future growth of the endowment. Our policies have served us well, but the market 
downturn was so widespread some decline in our endowment value was unavoidable. 
The return on our marketable assets during the year was a negative 11.8%. 


Under our endowment spending policies, discussed below, the Trustees were able to 
provide $645,500 in funding for the operating budget of Old South Church in 2002. With 
the decline in the market, our commitment for the normal operating budget for 2003 was 
reduced to $635,000. However, because of the substantial increase in the cost of insuring 
the church building, we also agreed to provide a supplement of $50,000 to help cover this 
cost in 2003. The expectation is that the cost of insurance will be phased into the normal 
operating budget in the near future. 


Endowment and Investment Policies 

The Trustees, working closely with the Finance Chair, the Treasurer, and the Council, 
developed a set of endowment and investment policies designed to achieve financial 
equilibrium over the long term and preserve the purchasing power of the endowment 
assets. This concept of financial equilibrium incorporates both the support of the 
financial operations of the church and the preservation of its assets, including our legacy 
property at 645 Boylston Street. 


Preserving the purchasing power of the financial assets means that we would be able to 
withdraw an annual amount from the endowment that, over the long term, would at least 
grow with the rate of inflation. To achieve this objective, we have adopted an 
endowment and spending policy that has four main elements: a spending policy; an asset 
allocation model; a portfolio management structure, and a socially responsible investment 
component. 


Endowment Spending Policy: We have established a target policy for spending from the 
endowment that is tied to a 12-quarter moving average of the endowment market value, 
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excluding the building reserve discussed below. The spending target is 4% of this 
moving average. Our commitment of $635,000 for the normal operations budget for 
2003 represents 4% of the moving average of $15.9 million in late 2002. The $50,000 
insurance supplement brings the spending rate temporarily to 4.4% for 2003. 


Asset Allocation: Our investment policy is based on a broadly diversified portfolio 
strategy with a target allocation of 70% to equity securities and 30% to fixed income 
securities. The equity securities are further diversified to include growth and value- 
oriented investment management styles, small companies as well as large, and a share of 
non-U.S. investments. At year-end 2002, the actual allocation to equity and fixed income 
was 64% and 36% respectively, because of the decline in equity values in the fourth 
quarter. The portfolio will be rebalanced in January 2003 as part of the Trustees’ 
quarterly rebalancing process. 


Core/Satellite Management Structure: All of our investments are placed with fund 
managers that have been carefully selected based on the quality of the management team, 
their performance record and cost structure. We have adopted a management structure in 
which core managers are used for U.S. large company stocks and fixed income securities. 
Satellite managers who manage their portfolios more actively are used for the small 
company and non-U.S. portions of the equity portfolio. This approach leads to a broadly 
diversified portfolio in which the cost of management is minimized in large cap 
portfolios were individual stock selection has less value, while an opportunity is provided 
to create value in the less efficient small cap and non-U.S. equities. 


The current asset managers are shown below with their portfolio management style and 
target portfolio allocation provided in parentheses: 


e State Street Global Advisors S&P Index Fund (25%) 

e State Street Global Advisors Socially Responsible Equity (large cap growth 
stocks) (5%) 

Massachusetts Congregational Fund (large cap growth) (5%) 

Vanguard Windsor II Fund (large cap value) (10%) 

Columbia Management Company (small cap growth) (5%) 

TCW Asset Management (small cap value) (5%) 

GMO Foreign Fund (non-U.S. equities).(15%) 

USAA Bond Fund (fixed-income securities) (30%) 


Working with our advisor, Cambridge Associates, the performance of each fund is 
regularly evaluated. In 2002 we replaced Lazard Asset Management as our non-US. 
fund manager because of a significant management change at the company. Each of the 
fund managers has a performance benchmark that is used to evaluate its performance and 
we also have an overall benchmark to assess the performance of the total portfolio. Our 
portfolio benchmark consists of an index that corresponds to the structure of our 
portfolio: 45% S&P Index (large cap stocks), 10% Russell 2000 index (smaller 
companies), 15% MSCI EAFE (non-US equities), and 30% Lehman Brothers Bond 
Index. Since the inception of our current endowment portfolio on December 31, 1999, 
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the overall index has had an annual negative return of 6.9%, reflecting the difficult 
markets. Our performance was about one percentage point better with a smaller negative 
return of 5.8%. 


Socially Responsible Investing: The Trustees adopted the following statement in our 
Endowment and Investment Policies: 


Where feasible and appropriate in the portfolio, Old South Church will make every effort 
to avoid making investments in companies offering products or services or conducting 
business in a manner that is inconsistent with the mission of the Church. The Church will 
consider socially responsible investment managers whose long-term track records meet 
the Church’s investment criteria. Furthermore, as opportunities arise, Old South Church 
will consider alternative socially responsible investments such as local community-based 
loan funds or other program-related investments. 


Approximately 10% of the endowment portfolio at year-end 2002 was invested with 
investment managers who had explicit socially responsible investment criteria. About 
5% each was invested in State Street Global Advisors (SSGA) Socially Responsible 
Equity Portfolio and the Massachusetts Congregational Fund. SSGA is the sub-advisor 
for this fund as well. In addition, the Trustees have loaned $100,000 to Boston 
Community Capital (formerly known as the Boston Community Loan Fund). This loan 
had an original maturity of 5 years and an interest rate of 4%. 


Preserving and Protecting our Legacy Church Property 

When the current portfolio was established, the Trustees set aside $3 million to restore 
the exterior of the 645 Boylston Street. This important project was successfully 
completed on schedule and under budget thanks to the hard work of many at the church 
and our outside contactors, as reported in last year’s report of the Trustees. Other 
important projects remain to be completed, many stemming from the backlog of 
maintenance that was postponed during the difficult financial years of the Church. In 
2002, the Trustees used the funds remaining from the $3 million restoration project to 
establish a building reserve fund in the amount of $1.2 million, a small amount of which 
was used in 2002. We are working with the Operations Committee to plan use of these 
funds over the next few years. This fund is separate from the rest of the endowment and 
is not included in any of the dollar amounts or percentages reported above. 


Other Matters 

In 2002, the Trustees financed the hiring of a part-time Chief Financial Officer, Drusilla 
Pratt-Otto, who worked with the Church on a consulting basis. Working with the 
Treasurer, she helped organize the Church’s accounting and reporting system and is 
continuing to help us improve. Once our new accounting system is installed, we will be 
able to combine some of the separate fund accounts that we have historically maintained. 
This will improve the efficiency of our endowment management. 


The Church holds a $2,000,000 Note plus accrued interest from the RAK Washington 
Investors Limited Partnership, the owner of 294 Washington Street, representing the 
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residual amount due from the sale by the church to RAK. The Note is due in 2005. 
Because of the substantial uncertainty of future payment, the Trustees established a 100% 
reserve against this Note when 294 Washington Street was sold. This reserve remains in 
place. 


Looking Ahead 

The spending policy based on the moving average of the endowment’s market value has 
allowed us to cushion the impact of the market downturn and avoid substantial cutbacks 
in Trustee contributions to the operating budget. However, the impact of the downturn 
cannot be avoided forever and will, in fact, begin to have a bigger impact in 2004. The 
generosity of earlier generations at Old South has enabled us to support a substantial 
mission over the years. We will need to manage our resources carefully to be able to 
continue our programs in the years ahead. 


Finally, I would like to acknowledge the substantial contributions of the Trustees, Roger 
Burke, Jeff Makholm, Ann Merrifield, Peter Read, David Vogan, and Frank Wezniak, 
Treasurer and ex officio member. Our work was aided greatly by the help of our 
ministers, Jim Crawford, Lael Murphy and more recently, Carl Schultz; our Finance 
Committee Chair, Aaron McPherson; our Operations Committee Chair, Jack Hodgkins; 
and our Operations Manager, Elisa Blanchard. 


Dwight Crane 
Chair, Board of Trustees 
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Finance Office Report 


Audit 

The audit for the year ended 12/31/01 has been successfully completed. We are now in 
the process of finalizing the activity for the year ended 12/31/02 in preparation for the 
next audit. After spending many years with Price WaterhouseCoopers as the auditor for 
Old South Church we are now investigating the options for other smaller non-big four 
auditors. Price WaterhouseCoopers has helped Old South issue several years of financial 
statements, identify improvements to be made and resolve outstanding issues. We are 
now investigating smaller local firms that specialize in church audits at a lower cost. 


Staffing 

After a year and a half of dedicated service, Patrick McAvoy decided to leave the finance 
office at Old South to spend more time at another client. We are happy to announce that 
we have a new accountant, Beth Cameron, to fill this position. In addition to many other 
endeavors previous to her coming to Old South, Beth was the responsible accountant at 
Christ Church in Cambridge for four years. She is familiar with the financial reporting 
and transactional issues specific to churches and is happy to be back in the Not for Profit 
sector once again. 


New Financial Software 

After much research and a lot of discussion, Old South has decided to convert from the 
existing software, Quickbooks, to a more specialized software, Automated Church 
Systems (ACS). ACS is customized software designed specifically for churches and other 
religious organizations. This software will allow the finance office to track temporarily 
restricted and permanently restricted funds more easily and also to invest funds more 
efficiently. We are targeting the cutover for the first part of January 2003. 


Drusilla Pratt-Otto 
Part-time Chief Financial Officer 
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Church Council (Moderator’s Report) 


Peter Boyle, Deacons Rep. 

John Briggs, At-Large 

Margaret Bush, Parish Fellowship 
Darrell Byers, At-Large 

Suze Campbell, Historian 

Lois Corman, Clerk 

Brent Damrow, At-Large 

Jim Earley, Christian Service and Outreach 
Rebecca Ehrhardt, Stewardship 

Sue Grefe, Christian Education 
Russ Gregg, Moderator 

Lois Harvey, Communications 

Bob Hiss, At-Large 

Jack Hodgkins, Operations 
Marraine Kettell, Young Adults 
Aaron McPherson, Finance 

Jim Ognibene, Religion and the Arts 
Judith Pedersen, At-Large 

Judie Pierce, Music 

Elizabeth Pitcher, At-Large 

Lauren Platt, Deacons Rep. 

Evan Shu, Communications 

Doreen Siddall, Leadership 

Frank Wezniak, Treasurer 

David Vogan, Trustee Rep. 

Elisa Blanchard, staff 

Gregory Peterson, staff 

The ministers and the ministerial intern 


“The times, they are a changing.” We will remember 2002, at least in part, for all the 
changes in our lives, including the communal Christian life we share together at Old 
South. 


Winter 

“Jim, you are going to do what?!” In remarkable form, Old South did not skip a beat in 
starting to plan for its future, in the midst of beginning to discern what it would be like 
without Jim Crawford at the helm. 


Providing invaluable leadership were our Ministers (Jim, Lael and Tom Clough, 
Associate Conference Minister in the Metro Boston Area, UCC), and the Transition 
Committee (Ely Pierce, Aaron McPherson, David Vogan, Doreen Siddall, Pam Roberts, 
John Weingartner). The Congregation was at the center of it all through its elected 
leadership, including Council. 
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Following Jim’s announcement of his retirement plans, Council enabled the Transition 
Committee to immediately begin its work in finding an Interim Minister. 


Following ten months of work and church forums in January, the Vision Planning 
Process Committee (VPPC) including the Moderator, Jim Crawford (Ex Officio), Eleanor 
Jensen (Secretary), Steve Silver, Mary Riffe Hiss, Ron Smith, Linda Jenkins, Phil Stern, 
Elizabeth Tustian, Lorry Spitzer, presented its conclusions and recommendations to 
Council in February. The VPPC found much is “right” with Old South and that we are 
well positioned to decide our priorities for the future. The final report set forth issues 
identified by the Congregation for further consideration in each of the five “core 
missions” of Old South (worship, education, outreach, fellowship and pastoral care), as 
well as recommendations for facilitating the next steps of the planning process. The 
“visioning” process will now continue as part of our Senior Minister Search. 


Spring 

In April, Council received and approved revised descriptions of call for our Interim, 
Associate and Assistant Ministers; ministerial compensation packages; and the Transition 
Committee’s recommendations and charge to the Leadership Committee in nominating a 
Search Committee for the next Senior Minister. 


Council bid adieu to Jim in May, toasting his compassion and service through 28 budgets, 
approximately 300 Council meetings, and well over 4,000 Committee reports... 


Many and daunting were all the tasks that you accomplished to make June 2™ such a 
success. Again, thank you!! Your generosity made it possible for us to join Jim and 
Linda in a glorious farewell celebration. 


Summer 

As Lael, Jennifer and others maintained Old South’s vibrancy during July and August, 
the Transition Committee went back to work following the unexpected withdrawal of its 
anticipated interim candidate. As always, God’s providence stepped in, as we found Carl 
and Della Schultz. Over the roar of electric fans on a sweltering night in the Gordon 
Chapel, Carl was welcomed into our Old South family and continuing history at a Special 
Meeting of Council on August 15". Coming to us following an impressive experience of 
34 years as Senior Pastor of the First Church of Christ in Glastonbury, Connecticut, Carl 
grabbed our attention and our hearts with his strength, warmth and wisdom. He is both 
caring and capable—what a blessing for us all. 


Fall 

Officially starting as our Interim Minister on September 15", we put Carl’s enthusiasm, 
patience and leadership to work straight away, addressing various planning, budget and 
staffing matters. 


Special Meetings of the Congregation were held on September 29" and December 8" to 
nominate and approve the Search Committee for our next Senior Minister. Both were 
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important steps forward for Old South in our Transition process. Our valued tradition of 
self-governance clearly worked in practice. We also demonstrated our ability to help 
each other follow God’s path where it is clear—and blaze a new one where the territory is 
yet uncharted. 


The Leadership Committee held a Forum for Old South members on October 20", where 
we discussed with Tom Clough the recommended steps in the Search process. We 
estimate the Search may take two years. It will culminate in a unanimous 
recommendation of a qualified candidate by the Search Committee to the Congregation. 


The new By-Laws were put to good use this fall in structuring our various Transition 
efforts. In addition, Council approved an ad hoc committee to shepherd preparation of 
the “Policies and Procedures Manual” provided for under the By-Laws. The Committee 
(Margaret Bush, Elizabeth Tustian, Vicki Newman, John Weingartner and Elisa 
Blanchard) plans to report its progress to Council in May and present a final report in 
November 2003. 


This fall we also continued to strengthen our awareness and connection with the United 
Church of Christ. We were very fortunate to have the opportunity to meet with and hear 
from the Reverends Tom Clough, Nancy Taylor (Massachusetts Conference Minister), 
and John Thomas (President, National UCC). 


In December, Council followed the hard work of the Finance Committee and passed a 
balanced budget for 2003. The current poor economy means real restrictions on Old 
South’s operating budget. Those limitations highlight the need for increased 
Congregational support of all the programs and work we want and expect of Old South. 
Council also approved the request of the Advise & Support Committee for creation of an 
Interim Staff Relations Committee consisting of Advise & Support Committee members 
(Moderator, Senior Deacon, Chair of the Finance Committee, and Member At-Large), 
Interim Minister, and Chair of the Operations Committee. 


I want to take this opportunity to thank you all for your support, patience, and guidance, 
as well as your endless contributions of time, energy and caring. It is the spirit of team 
cooperation and coordination between and among our professional staff and dedicated 
volunteers that brings Old South to life. I also truly appreciate serving together with both 
Dwight Crane (Chair of Trustees) and Ely Pierce (Senior Deacon). As you know, we are 
very fortunate to have them both. 


As we look to the future, and continue to define and build upon who we are as Old South 
members—in the end we are as strong as our faith in each other and God’s love. 


Russell B. Gregg 
Moderator 
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Heritage 


2002 has been a very significant and busy year for heritage/archiving activities at Old 
South Church as a consequence of Jim Crawford’s retirement after nearly 28 years as 
Senior Minister. There are two foci to this report — first, information about ongoing 
heritage/archiving activities, and second, information about projects that are pursuant to 
Jim’s announcing his retirement at the February 2002 Council Meeting. 


Ongoing activities 

As reported last year, the area currently under consideration for a permanent safe and 
secure place for the Old South Archives is located in the basement under the Sanctuary, 
along the south wall which faces Boylston Street and the Boston Public Library, and is at 
the corner of the east wall facing the MBTA station. While there is no further progress to 
report about making this archival space a reality, a major clean up and reorganization of 
the contents of the space have taken place. We also moved many items of important 
furniture into the central part of the basement into what is known as the plastic tent 
house. 


Chorus Pro Musica’s music storage and archives have now been moved out of the plastic 
tent house across the way to the space located on the north or alley wall. This leaves the 
plastic tent house entirely free for OSC archival storage. Early in the year, Doreen and 
Curt Siddall, Kay Stamp, Ted Parkins, Ken Campbell and I transformed the space into a 
respectable looking storage and sorting workroom. We installed metal shelving along 
each of the long walls so that all the boxes of materials can now be stored up off the 
floor. The room has been arranged with worktables in the center for sorting archive 
materials. Many large pieces of art have been moved for safe storage into the end of this 
protected area. 


I arranged with the Boston Public Library to transfer about a dozen boxes full of material 
relating to the Old South Fund project of the 1980’s into the BPL’s permanent collection 
of material about Boston. This solution freed up a good deal of file cabinet storage space 
in the “plastic tent house” for us, but preserved the documents for reference by future 
scholars, researchers and any Old South people who might be interested. 


With Janice Grave’s help, I have continued to sort, organize and collate Old South 
materials for eventual binding. At this time we have nearly complete sets of all the Old 
South publications such as the monthly Calendar, the Pilgrim, and the Old South 
Churchman. The Old South Annual Reports, for the years from 1975 to 2002, will be 
ready for binding as of this year’s publication and the Annual Meeting in February, 2003. 


Janice Graves expertly took on a project I began a number of years ago — filing and 
labeling all the new members pictures in archivally safe plastic sleeves, and placing them 
in a large notebook. This is available for ministers and the Leadership committee 
specifically to aid them in developing their current leadership roster. 
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With the assistance of Geoffrey Maness, I have begun to record digitally the many 
historically important images in the Old South Church archives. Two projects that are 
intended to result from this endeavor most immediately, aside from capturing the images 
permanently for posterity on DVDs, are a visitor’s guide to the sanctuary, and a pamphlet 
about the Old South bell tower and bell. 


Again this year Heritage made contributions to the Congregational Library ($250) and to 
the Congregational Christian Historical Society ($100). The Deacons of Mount Vernon 
Church have also made a gift of $2,000 to the Congregational Library. 


In October, Old South Church hosted the 50" Anniversary of the Christian 
Congregational Historical Society, with Jim Crawford returning to OSC as one of the 
featured lecturers. Mary Kendrick, Eleanor Jensen and I, along with Elisa Blanchard 
welcomed guests on behalf of Old South Church, and served a catered luncheon for about 
50 people, including over a dozen Old South members. 


With sadness we observe the death of Catherine Dauber, and honor her in this report with 
affection and appreciation for all she contributed to the Old South Church Archives, not 
only in terms of the many boxes and envelopes of carefully saved pictures, papers and 
records, but also for her spirit which accounted for so much content in them. 


Transition and archiving activities 

We have used this label as an umbrella for all the projects and tasks that are related to and 
are a consequence of Jim’s retirement. Beginning with the Sunday, June 2 Celebration, 
there have been a number of special projects: 


1) The production of “Memory Books” for the Crawfords — members of the congregation 
sent in best wishes, letters, photos and other memorabilia that were mounted into two 
handsome “Memory Books” for the Crawfords by Linda Jenkins, Maddie Burke and 
Elizabeth Tustian. 


2) The photo-archiving of the event — this included the production of two sets of photo 
albums, one for the Crawfords, and one for the church, and the opportunity for people to 
order their favorite photos. Lise Beane, Suze Campbell, George Delianides, and Ted 
Parkins shot over 500 pictures for the books that were compiled, documented and 
reproduced by Suze and Ken Campbell. 


3) A photo session with the Crawfords done by Barry Hetherington, a professional 
photographer — Jim’s photo portrait was used in the June 2 afternoon Program, and a 
news release about his retirement. Presents of the portraits of Jim and Linda were given 
to the Crawford children and to Jim’s mother, Betty Crawford. An enlarged portrait of 
Jim will be framed and placed in the Gordon Library. 


4) An interview with Jim by Boston Globe reporter, Diego Ribadeneira—news of JWC’s 


retirement in the media—was orchestrated by Ken Campbell; and an article in the Back 
Bay Courant was placed by Lois Harvey. 
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5) An archive search — I worked with Helen McCrady to gather material for the June 2 
Sunday Bulletin and the Program for the afternoon events at the Fairmont Copley Plaza. 
Drawings by Barbara Ames and Christie Allan Piper were featured in the afternoon 
Program; the portrait of Jim taken by Barry Hetherington was inserted in the Sunday 
Bulletin. 


6) Ministers’ Tablet dates—there are two marble tablets, placed high on the wall on the 
Boylston Street side at the rear of the Sanctuary, which indicate the dates of all the 
ministers of Old South Church. A seemingly small detail, and yet historically 
profound—the task of engraving of Jim’s name at the bottom of the list, 1974 to 2002, 
one of only nineteen ministers over the course of 334 years—was overseen by Elisa 
Blanchard. 


Then there are the major ongoing projects relating to Jim’s retirement and departure from 
Old South: 


The Sermon Project 

The goal is to collect and publish all of Jim’s sermons preached at Old South Church. 
Janice Graves and I have located and collated all but about two dozen of his 28 years’ 
worth of preaching. Working with an index of his sermons originally prepared by Vicki 
Newman, we now have four complete sets of the sermons — the first, Jim’s original 
versions, we call “Jim’s annotated black notebooks” set. This set will go to him at his 40 
Taylor Crossway house. The second set is comprised of the master copies of sermons as 
they were produced for printing and distributing at the front narthex rack. The third set is 
made up of the actual printed sermons that we have been able to find. The fourth set is a 
complete photocopied set of all the sermons. When gaps have occurred in any of the first 
three sets, photocopies have been made from one or another set to fill in. Janice has 
meticulously and prodigiously researched missing passages, titles and dates and 
coordinated the computer generated master index with Vicki. 


The fourth photocopied set will be retyped and formatted electronically for editing and 
publication. The retyping is necessary in order to create a uniform appearance, and also 
to facilitate indexing. This project is made possible by a generous grant from Mt. Vernon 
Church. The expectation is that we will have the sermons ready for binding by the end of 
2003. 


Other JWC written material 

In addition to his Old South Church sermon collection, Janice has organized and collated 
all of Jim’s sermons preached prior to his arrival at OSC. She has worked with him to 
date them and cite the correct text passage and title for each. 


We have also collected and collated for eventual binding and publication all the monthly 


messages written by Jim for the Calendar, Christmas Greetings and Lenten Sermons, plus 
Jim’s annual September letters to the congregation. Janice has also collated, indexed and 
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re-filed all the sermons extant from assistant and associate ministers over the past 28 
years. 


The JWC Library Project 

Jim’s office shelves contained approximately 4,000 volumes of his own, beloved 
literature. During the month of June, he carefully, thoughtfully, studiously reviewed each 
title, reacquainting himself and sharing with any available helpers, the authors, issues, 
history, nuances, topics of concern, thoughts and memories instigated by each title. It 
was a rare and privileged treat for those of us who were on the scene to share this time 
with him. 


By using round red dot gummed labels, he indicated the volumes he wished to take home 
with him — about 3000 total. A small task force - Steve and Rachel Silver, Vicki 
Newman, Eleanor Jensen, Larry Bowers, Duncan Macdonald, Mary Kendrick, Lois 
Corman, Kay Stamp, Ken Campbell and I - moved into his office one week and, working 
on a number of dissimilar computers, catalogued all of these books on excel spread 
sheets. Ken has woven all the information together onto one major listing, and is 
coordinating the information from Steve Silver’s independent interview with Jim about 
the most important books in a minister’s library. The end result will be a library index to 
compare quite handsomely with that of a famous, former OSC minister, the Reverend 
Thomas A. Prince! Eventually, the JWC library index will be available for members of 
the congregation. 


JWC’s remaining books 

Jim reviewed the 1000 remaining books a couple of times and then signed them in 
preparation for making them available to the congregation. This occurred on two 
separate occasions, once in the Guild Rooms and the next time at the Art and Religion 
sponsored Christmas Fair. We priced them very reasonably and made about $500 that 
will go towards purchasing archivally safe bookplates for all historically important books 
to be left in the OSC Senior Minister’s office and in the OSC archive collection. All 
remaining books have been donated to the Boston Public Library. 


Jim Crawford’s move from his OSC office to 40 Taylor Crossway 

Old South hired Gentle Giant to box and move the contents of Jim’s office to 40 Taylor 
Crossway. This happened on July 2. The attic there was made ready to receive him and 
his books by Old South’s purchasing of a couple of dozen bookshelves, all measured to 
fit into the rooms neatly with not an inch of linear wall space to spare. The books and 
assortment of papers and personal memorabilia fit in with a wee bit of shelf space 
remaining for new items. The moving phase of the Crawfords’ transition from full time 
service at Old South Church to retired life was designed not only to provide Jim with an 
immediate and special place to go but also to relieve Linda from the painstaking tasks of 
participating in the book selection process and orchestrating the actual move. 


Books and papers for the archives and the Senior Minister’s Office 


In the course of sorting and choosing his own books to keep, and sorting through file 
drawers and closets, Jim put aside a number of important volumes and records to be kept 
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for the archives and for future senior ministers of OSC to use and refer to in their 
pastorates of this institution. These are temporarily being kept in the basement “plastic 
tent room’ and must all be book-plated and indexed before being returned to the senior 
minister’s office. 


Refurbishment of the senior minister’s office 

After Jim’s books and belongings were moved to 40 Taylor Crossway, the office was 
cleaned, repainted, polished and partially refurnished with a new sofa and chairs and file 
cabinet and typing table. Of special historic interest, is the placement of the portrait of 
Abigail Dawes Waters, who lived from 1721 to 1817, above the fireplace in the office. 
Mrs. Waters used to preside over the Guild rooms on the 4" floor. She will now keep a 
watchful eye on the decision makers holding forth in the senior minister’s office. 


Throughout the summer, sextons David Clark, Elias Perez and Ozo Nwodo worked 
tirelessly, despite illnesses and other unforeseen interruptions, to make the transition and 
archiving experience as easy as possible. Many, many thanks to them. 


Other records 

Jim reviewed the contents of the many files in the church administrator’s office and other 
areas in the church where papers have been stored, with an eye for archivally important 
material, versus private, confidential material, and unimportant trash. Much weeding out 
took place, and yet there is a great deal left to be sorted, labeled and filed. One 
development from this culling was the construction by Janice Graves of several separate 
notebooks containing all the marriage, baptism and funeral service ceremonies programs 
and records, each neatly packaged in its own archivally safe plastic sleeve. 


JWC-UCC Hymnal Committee archives 

Another task has been the removal of all of the U.C.C. Hymnal Committee files from 
Elisa and Jim’s offices to specifically designated file cabinets in the basement “tent 
plastic room”. They will remain there until such time as the U.C.C. should claim them, 
and Jim will have free access to them in the meantime. 


Jim’s music 

Over the years, Joyce Campbell, former church administrator, Linda Crawford, Rebecca 
Coughenour, Elisa Blanchard, current operations manager and I have kept notebooks of 
all the music written by Jim for Christmas, Easter, annual meetings and other special 
occasions. Now it is time to finish indexing the music and make several bound copies of 
it, one for the Crawfords, and several for the church. 


Oral history 

We have begun to record Jim’s reminiscences about his 28 years at Old South Church, 
and also David Clark’s. In the coming year we will complete this project by transcribing 
the tapes and binding them. 


Project funding 


67 


In general and in customary circumstances, the funding for discretionary programmatic 
projects developed by the Heritage Committee is to be taken from the Heritage budget; 
funding for physical space improvements, equipment and furnishings for archival space, 
materials for preservation, and for projects that are traditional all church responsibilities, 
such as binding of records—these expenses are to be taken from the Operations budget. 
This being an extraordinary year, supplementary funding has been arranged from other 
sources as well. 


As previously mentioned, Mount Vernon Church is underwriting the major project, 
publishing JWC’s sermons. Trustees have funded various line items connected to the 
June 2nd Celebration Heritage related projects, particularly the ones involving 
photography and the oral histories. The Operations budget has absorbed some expenses, 
especially those for the move, purchase of bookcases and new furnishings. The Heritage 
budget has covered donations to two organizations and the professional services of 
Geoffrey Maness for scanning, designing and producing the two publications: a visitors’ 
guide to the sanctuary and a pamphlet about the tower and bells. 


Appreciation and Thanks 

While the funding of projects is always a major concern, the most important task is the 
recruitment of willing volunteers to do the labor-intensive work of building a complete 
and well-documented archive collection for the church, and then arranging it in a fashion 
that makes the material available for study and presentation. I am very indebted and 
appreciative of all the time and effort given by all the volunteer people mentioned above, 
as well as to the whole ministerial, administrative support and sexton staff of Old South 
Church. We have turned many corners this year, so to speak, some of them bittersweet, 
but all in all, the year’s work has been extremely constructive and rewarding. I am most 
appreciative of the opportunity to have worked with Jim for most of his 28 years at Old 
South on any number of projects. 


Respectfully submitted, 
Susan T. Campbell, Historian 
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Treasurer’s Report 


Preliminary financial operating results for 2002 show well-managed performance, with a 
deficit for the year of $ 7,847, slightly more than the budgeted deficit of $2050. As 
shown in Exhibit #1, both income and expenses were slightly less than projected. The on 
- target results for the year are the result of several factors, led by the preparation of a 
sound FY 2002 budget by the Finance Committee, which combined realistic income 
expectations with expense plans. Second, the Operating Groups administered the budget 
very well; management did a very good job! Finally, the generous support of the 
Trustees to cover some unexpected expenses such as special financial consultants and 
increases in property insurance cost, offset the financial impact of these surprises. 


The preliminary financial results are shown below in Exhibit #1. Please note that these 
Operating results are do not include the financial results and expenses of several other 
groups within the Church, including the Pre-School, Trustees and Deacons. These other 
expenses are included in the annual audited statement and make it somewhat different. 
The Operating budget represents about 70% of the business of running Old South and its 
many programs. 


Progress During the Year, FY 2002 

During the past year we were finally able to become current with our annual audit 
requirements, with Price Waterhouse Coopers completing the required Audit of all Old 
South operations for FY 2001 in an orderly manner. Our past problems of adjusting our 
financial reporting program to meet revised Federal requirements, which had changed 
in1997, have been resolved. This was accomplished with the help of Drusilla Pratt-Otto, 
a financial consultant who assists the Treasurer as Chief Financial Officer to provide 
professional direction to our financial accounting procedures. The Trustees recognized 
the need for such expertise, and have covered her expenses. 


During the year much progress was made in identifying the source of the many funds 
which have been donated to support various activities of Old South and the many 
restrictions associated with their use. This is a Federal requirement which our auditors 
have requested for several years. The project has been completed and we are now in the 
process of consolidating certain Funds whose goals have been met, so that we can more 
efficiently manage the remaining active ones. 


Finally, with financial support from the Trustees, a new financial reporting software 


system has been installed. Our previous system was fine for small businesses, but did not 
meet the current requirements of not-for-profit religious organizations. 
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EXHIBIT #1: SUMMARY OF FINANCIAL RESULTS FOR FY 2002 


2002 Budget 2002 Actual 
Income 
Trustee Funds $ 654,500 $ 656,550 
Council Funds $ 8,985 $ 7,035 
Congregation $ 436,000 $ 446,497 
Other Sources $ 181,322 $ 161,068 
Total Income $ 1,280,807 Se bai fig bait 0) 8, 
Expenses 
Church Maintenance $ 275,898 $ 261,647 
Church Office $ 275,933 $ 274,247 
Ministers $ 326,620 $ 351,143 
Music $ 133,334 $ 140,067 
Church School $ 58,810 $ 54,006 
Outreach $ 143,622 $ 139,625 
General & Other $ 68,640 $ 58 262 
Total Expenses SO a2B 2857, $ 1,278,997 
Net Income $ (2,050) §$ (7,847) 


Plans and Programs for the Future 

A budget for FY 2002 has been approved which projects modest declines in income and 
expenses for the year, and a small surplus. As shown in the following exhibit, there has 
been rapid growth in the Church during the past few years as a result of the increased 
Endowment resulting from the successful sale of 294 Washington Street. However 
declines in the value of the Endowment because of trends in the stock market, discussed 
more fully in the Trustee’s report, will reduce the amount of support available from the 
Trustees in the next few years. In order to maintain a balanced budget we must increase 
member support and/or find other sources of income, or reduce expenses. 


The Operating Budget does not reflect the total expenses of operating and maintaining 
Old South, which expenses are covered directly by the Trustees. These include 
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assistance with property insurance costs, additional staff in the business office during this 
transition, and major maintenance expenses. Major projects to restore the exterior of the 
building in recent years, and the interior of the building this year and the next several, 
were made necessary by the deferral of maintenance in past years. We need to find a way 
to fund reasonable maintenance on a continuing basis, or to establish a separate 
endowment for that purpose. 


EXHIBIT #2: FINANCIAL TRENDS: 


1999 2000 2001 2002 2003 2004 
Budget Estimate 
INCOME 
Trustees $249,273 $ 532,090 $ 618,748 $ 656,550 $ 634,680 $590,240 
Cong'n 368,725 388,888 457,157 $ 446,497 $ 445,500 
Other 165,930 153,443 149,557 $ 168,103 $ 185,892 


Total $783,928 $1,074,421 $1,225,462 $1,271,150 $1,266,072 
EXPENSES 

Total $780,472 $1,070,822 $1,186,199 $1,278,997 $1,260,836 
The Treasurer’s goals for FY 2003 include helping to establish a Deferred Giving 
Program to encourage and facilitate bequests to Old Church, and continuing to improve 
the operations of the business office to make it more efficient in supporting Old South’s 
many diverse activities. We should also be able to complete the fund accounting project 
and greatly reduce the number of investment accounts to allow more efficient monitoring 
while also reducing management fees. 

Conclusion 


We are fortunate that Old South has significant financial resources, which are being well 
managed in these difficult times. 


Frank J. Wezniak, Treasurer 
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Christian Education Committee 


Susan Grefe, Chairperson Diane Young-Spitzer 

Fred Blair Patricia Hazeltine, 

Wayne Davis Church School Director 

Lisa Loveland Carolyn Davis, Pre-school Director 
Scott McInturff Rolanda Ward, Youth Group Leader 
Betty Pitcher Lael Murphy, Minister 

Phil Stern Jennifer Mills-Knutsen, Minister 
Kate Wylie 


The mission of the Christian Education committee is to support families, children and 
individuals to learn and grow together in community. We seek Christ’s teaching through 
the Bible and to learn to live and work as Christians in our world. We provide 
opportunities for families to learn Bible stories together, building community with other 
families so all can grow together to affirm and enrich our faith. 


Intergenerational convocation begins each Sunday morning at 10:00 a.m. This is a time 
of sharing, Bible stories, crafts, and music. Classroom time includes the lesson and 
additional music. The children sing in church on several occasions during the year. 


A children’s chime choir was formed under the leadership of Phil Stern. We are 
fortunate to have a set of chimes donated by a member of the church. The choir practices 
each Sunday morning and has played in church. 


Seven students were confirmed in May of this year. We do not currently have a 
confirmation class meeting, but plan to start one again next year. 


The Youth Group, under the leadership of Rolanda Ward, meets each Sunday morning. 
The group met with three other local church groups for an overnight retreat and more 
combined activities are planned. They held a Christmas party at a local hospital for 
children and helped out with the annual Christmas pageant. They continue to work on 
other service projects. The pancake breakfasts continue with their assistance to the 
delight of the church school community. 


Education programs for parents included a luncheon and discussion, co-sponsored by 
Lesbians, Gays and Friends Fellowship. A member of PFLAG facilitated a discussion 
after a viewing of the film Oliver Button. The film explored the sensitive subject of 
bullying and teasing endured by young children. 


Adult education continues with the support of Lael Murphy and Jennifer Mills-Knutsen. 


A growing group meets each Sunday morning around topics that run for approximately 
six weeks at a time. 
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We welcome the ministerial support and enthusiasm of Jennifer Mills-Knutsen and Lael 
Murphy to our committee. They, along with Patricia Hazeltine, help us accomplish the 
great task before us of providing an enriching educational experience for our members. 


We look forward to a growing program with the ever-increasing enrollment in our 


classes. We are pleased that so many members of our church enjoy the hospitality we 
offer at our seasonal events. We thank you all for your continued support. 


Sue Grefe 
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Christian Service and Outreach Committee 


Lise Beane Anita Reiner 

Peter Boyle Stephen Silver 

Margaret Bush Charlotte Simpson 

Brent Damrow John Stainton 

Duane Day Ann B. Swinscoe 

James Earley, chairperson Jennifer Mills-Knutsen, minister 
Bryan French Helen McCrady, staff 

Lois Harvey Brooks Brendt, ministerial intern 
Lorrie Herzberg Guy Pealer, ministerial intern 


The Christian Service and Outreach Committee (CSOC) met monthly throughout 2002 at 
6:30 pm on the first Monday of each month. The committee began the year by 
establishing the following goals: 


Goal #1: Raise awareness and offer educational programs around issues of social 
justice and action as guided by our Christian principles in order to encourage 
participation in outreach efforts. 

Goal #2: Organize and implement appropriate advocacy efforts to promote 
justice, dignity and freedom for all people. 

Goal #3: Provide service opportunities through local agencies so that we may 
build a compassionate and caring community. 

Goal #4: Encourage and increase financial giving by the church to charitable 
service organizations, including recommending specific expenditures on an 
annual basis. 


Following is a summary of the committee’s efforts during 2002 toward these goals: 


Goal #1: 


Goal#2 
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Developed CSOC Bulletin Board in lobby of Church. 

Completed draft of new CSOC brochure. 

Developed a slide show of a Habitat For Humanity Work Day. 

Approved a Public Relations program for CSOC. 

Organized Moments for Missions. 

Sponsored a forum: “Matters of Life, Death and Reconciliation.” 

Co-sponsored Match-Up Interfaith Volunteers Concert. 

Distributed information on proposed legislation that would assess fees on services 
provided prisoners, and on a proposal to eliminate solitary confinement. 


Encouraged active participation in the Greater Boston Interfaith Organization 
(GBIO). 
Became active participants in the “Justice for Janitors” campaign. 


Organized a Moment for Mission regarding a one-step application for homeless 
people applying for housing assistance. 
Supported the One Family Campaign to end family homelessness 


Goal #3: 


Recruited volunteers to staff Sunday’s Bread at the Church of all Nations once 
each month. 

Recruited volunteers to participate in Habitat For Humanity Work Days. 
Conducted regular Clothing Drives for Training, Inc., Rosie’s Place, and other 
organizations. 

Members of the CSOC and other church members became active volunteers in the 
Men In Transition program. 

Recruited volunteers to work at the Christmas in the City program. 


Goal #4 


The Committee recommended, and the Council approved, grants to 32 Boston- 
area agencies totaling $92,000. During the year the committee reviewed and 
revised the grant-making procedures. 

In addition to the above grants the Committee recommended, and the Council, 
approved, grants to the following: Doorbell Ministries, Hale House (in memory 
of Paul Beane), Men in Transition program, UCC’s Our Churches Wider Mission 
(including aid for victims of a volcano eruption in the Congo, and desks for 
Afghani teachers). Grants were also made to the Migrant Workers Relief Fund, 
the UCC Committee on Gays, Lesbians, Bisexuals, and Transgendered persons, to 
help with conference expenses. 

The Church also donated new blankets to Pine Street Inn, sponsored the 
graduation luncheon for Training, Inc., provided food vouchers for the striking 
janitors, sponsored Habitat’s American Dream Award, conducted a canned food 
drive at Thanksgiving, launched a Coin Drive during Coffee Hour to help 
purchase underwear for guests at Pine Street Inn and Rosie’s Place, and organized 
Alternative Giving opportunities at appropriate holidays throughout the year. 


The committee members would like to thank the entire congregation for their generous 
support throughout the year, and special thanks to Jennifer, Helen, Brooks and Guy for 
their tremendous advice and support. 


Jim Earley 
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Communications Committee 


Henry Crawford, webmaster Evan Shu, co-chair 

Janet Eldred Steve Silver 

Elizabeth England Suzanne Woolston Bossert 
Michael Fiorentino Eleanor Jensen, ad hoc 
Lois Harvey, co-chair, PR & Advertising Helen McCrady, staff 
Coordinator Carl Schultz, minister 
Linda Jenkins 


Our committee continued to make advancements in extending our reach to both our 
congregation and to the outside community via new and traditional methods. Our 
standard modes of communication now rely heavily on all aspects of the communication 
spectrum: the Sunday bulletin, the Calendar, the Reporter (all in both printed and digital 
form), the Old South e-mail forum (134 subscribers), and the Old South web page 
<www.oldsouth.org>. 


In addition, under the leadership of Lois Harvey, who has taken the specific 
responsibility of coordinating PR (public relations) and advertising, we have become 
more proactive in promoting lectures and musical events to the neighboring community 
and building a network of community contacts to help us publicize Old South events and 
worship services for the long term. The committee prepared and distributed fliers to hotel 
concierges and to the John Hancock electronic bulletin board. We finally hit our stride for 
the East Sussex (England) choirs in November, thanks in large part to coordination with 
the Music Committee. The turnout for this concert was very encouraging as a result. 
While we will always be competing with other events in such a large, cultural city as 
Boston, we will explore new ways of spreading the word about the Old South Church— 
not only as a house of worship, but as a source of education and entertainment for the 
larger community. 


We have also begun the process of evaluating our advertising policies to see how we 
might make a bigger bang for our buck, particularly in exploring alternative advertising 
venues such as community newspapers and even the subway "Metro" publication. Of 
course, our advertising budget is always very tight, but with a bit more leeway for 2003, 
we hope to invest our dollars wisely. And of course, we continue to try to get the most 
out of any free PR and public service spots that might be available. 


We instituted a full program this year of delivering both the Calendar and the Reporter in 
color, digital format to our vanguard of technically savvy members, some 60+ strong, 
who not only get these publications "hot off the press" but save the church significant 
preparation time and mailing costs. 


We continue to make incremental improvements to the Old South web page, adding 
features such as the Lenten Devotional, special announcements and recent sermons, as 
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well as selling the "Heroic Sounds" CD nationwide and garnering book sale royalties via 
the Amazon.com link. We have decided that our web page needs to move from being not 
only a resource to our congregation but perhaps more importantly a resource to possible 
visitors. So look for more improvements along that line, such as specific 
maps/directions/parking instructions and biographies of our staff. If feasible, we will also 
post the weekly Sunday bulletin on the web page. Most dramatically, we are investigating 
what time and costs are involved to go to a professionally designed and in-house 
maintained web page, so that we can make more frequent updates to the web page, since 
we currently depend on the variable contributions of our volunteer committee members to 
do the work. 


Our regular publications continue to run like a well-oiled machine: the weekly Sunday 
Bulletin with the help of Eleanor Jensen and Helen McCrady in conjunction with our 
ministerial staff; the monthly Calendar that flows seemingly effortlessly through 
invaluable Helen McCrady; and the quarterly Reporter that this past year relied heavily 
on the quality writing contributions of all of our committee, as well as on some excellent 
contributions by both our congregation (with our summer "valentine" issue to Jim 
Crawford) as well as alumni like June Goudey and even the wonderful recollections of 
Newstand Max (Kaiserman) in our Winter 2002 issue. 


Our committee will continue to improve these many communication roads in 2003 and 


we welcome any input from the congregation on removing or at least smoothing any 
bumps in those roads for the future. 


Respectfully submitted, 
Evan H. Shu 
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Finance Committee 


Bill Bulkeley Mary Riffe 

Bob Elder Jim Crawford, minister 
Jonathan Hill Lael Murphy, minister 
Aaron McPherson, chair Carl Schultz, minister 
Timothy O'Brien 


Beginning with the 2003 budget, Old South Church will be grappling with a steadily 
shrinking endowment contribution, the result of two years of declines in the stock market. 
This difficulty is worsened by the fact that Old South pulled extra amounts from its 
endowment in 2002 to cover unexpected increases in property insurance, auditing 
expenses, and pension contributions. While the audit and pension costs were one-time, 
the property insurance increase is permanent, a result of the re-valuation of the building 
that took place in 2001. If Old South is to maintain its programs at current funding 
levels, much less pay for cost-of-living increases and inflation, additional sources of 
funding must be found. 


The following tables show a summarized version of the 2003 budget approved by 
Council on December 10, 2002, along with projected amounts for 2004 and 2005. Actual 
2002 results are reproduced for context. 


Thanks to a thorough scrutiny of expenses by all areas of the church, as well as additional 
assistance from the Board of Ministers and Deacons, the Women's Guild, and the 
congregation at large, we were fortunate to be able to preserve all existing programs for 
2003, fund a 2% compensation increase, and even increase our outreach efforts by a 
small amount. 


The next two years will not be so easy. A quick glance at the end of the tables shows a 
projected deficit of $65,000 in 2004, increasing to $104,000 in 2005. And this projection 
does not assume any inflation, nor any increase for a new senior minister. It does assume 
continued annual cost-of-living adjustments of 2% for all staff. Most of the shortfall, as 
noted previously, will be due to reduced contributions from the endowment. 


Absent new congregational giving, it will be necessary for the next Finance Committee to 
look at creative sources of financing, perhaps drawing on dedicated funds available to 
Council for outreach purposes. Such draws would, of course, reduce or eliminate the 
balances in these funds, effectively robbing the future to pay for present needs. This 
might be justified, however, if a commitment was made to replenish the funds once the 
endowment begins to grow again. A capital campaign is outside the scope of this report, 
but will be an important component of any permanent solution. 


While the next few years will be challenging, Old South Church is an organization with 
far greater resources, both financial and human, than most congregations. I am optimistic 
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that the next Finance Committee and Council will find creative ways to preserve and 
grow Old South's effectiveness as a force of good in the community and the world. 


I would like to thank: the members of the Finance Committee; the Treasurer, Frank 
Wezniak; the Operations Manager, Elisa Blanchard; the previous and current Controllers, 
Patrick McAvoy and Beth Cameron; our Chief Financial Officer, Drusilla Pratt-Otto; and 
all the other staff, ministers, and lay leaders of Old South for their dedicated support and 
assistance this year. 


Respectfully submitted, 
Aaron McPherson 
Chair 
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Old South Church Operating Budget 


Operating Income Summary 


CATEGORY 


Congregational gifts 
Pledges 
Gifts 
Plate 
Special benevolences 
Special gifts 

TOTAL CONGREGATION 


Endowment income 
Trustee funds 
Council funds 
TOTAL ENDOWMENT INCOME 


Institutional gifts 
Mt. Vernon Church gift 
Ministers and Deacons gift 
Women's Guild gift 

TOTAL INSTITUTIONAL GIFTS 


Other sources 
Church building use 
Music income 
Miscellaneous income 
Publications income 
Drama income 
Preschool income 

TOTAL OTHER SOURCES 


TOTAL OPERATING INCOME 
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ACTUAL 2002 BUDGET 2003 


$353,530.92 
$40,194.57 
$25,133.42 
$6,637.81 
$21,000.00 
$446,496.72 


$656,550.63 
$7,035.00 
$663,585.63 


$45,000.00 
$26,821.00 

$5,000.00 
$76,821.00 


$54,809.00 
$4,796.00 
$11,180.75 
$1,285.69 
$175.95 
$12,000.00 
$84,247.39 


$1,271,150.74 


$355,000.00 
$45,000.00 
$26,000.00 
$12,000.00 
$7,500.00 
$445,500.00 


$634,680.00 
$8,335.00 
$643,015.00 


$50,000.00 
$29,256.85 
$10,000.00 
$89,256.85 


$60,000.00 
$5,000.00 
$4,800.00 
$1,500.00 
$5,000.00 
$12,000.00 
$88,300.00 


PLAN 2004 


$369,200.00 
$45,000.00 
$27,040.00 
$12,000.00 
$7,500.00 
$460,740.00 


$590,240.00 
$7,035.00 
$597,275.00 


$50,000.00 
$30,000.00 
$10,000.00 
$90,000.00 


$62,400.00 
$5,000.00 
$4,800.00 
$1,500.00 
$8,500.00 
$12,000.00 
$94,200.00 


PLAN 2005 


$383,968.00 
$45,000.00 
$28,121.60 
$12,000.00 
$7,500.00 
$476,589.60 


$581,240.00 
$7,035.00 
$588,275.00 


$50,000.00 
$30,000.00 
$10,000.00 
$90,000.00 


$64,896.00 
$5,000.00 
$4,800.00 
$1,500.00 
$8,500.00 
$12,000.00 
$96,696.00 


$1,266,071.85 $1,242,215.00 $1,251,560.60 


Old South Church Operating Budget 


Operating Expense Summary 


CATEGORY ACTUAL 2002 BUDGET 2003 PLAN 2004 PLAN 2005 

Ministers 

Ministers, intern, pulpit supply $351,143.02 $300,691.43 $311,344.19 $317,385.08 
TOTAL MINISTERS $351,143.02 $300,691.43 $311,344.19 $317,385.08 
Church Building 

Sextons $127,896.05 $137,293.74 $139,709.94 $142,504.14 

Electricity/)Water/Fuel/Refuse $54,914.85 $66,356.00 $66,356.00 $66,356.00 

Supplies/equipment/furniture $18,064.91 $21,000.00 $21,000.00 $21,000.00 

Building insurance $66,187.96 $70,822.23 $70,822.23 $70,822.23 

Trustee Offset ($48,688.00) ($50,000.00) ($25,000.00) $0.00 

Maintenance $43,271.63 $40,200.00 $38,200.00 $45,700.00 
TOTAL BUILDING $261,647.40 $285,671.97 $311,088.17 $346,382.37 
Music 

Choir expense $34,380.00 $35,860.00 $36,577.20 $37,308.74 

Supplies $2,813.13 $4,000.00 $4,000.00 $4,000.00 

Music director, paid musicians, $96,572.40 $87,612.61 $89,150.09 $90,718.32 
music intern 

Maintenance and tuning $3,845.25 $8,500.00 $8,500.00 $8,500.00 

Performance series, etc. $2,456.46 $1,500.00 $1,500.00 $1,500.00 
TOTAL MUSIC $140,067.24 $137,472.61 $139,727.29 $142,027.07 
Church office 

Staff $187,190.47 $183,500.28 $187,306.92 $191,195.15 

Supplies/postage $18,224.66 $18,000.00 $18,000.00 $18,000.00 

Telephone $15,222.00 $14,000.00 $14,000.00 $14,000.00 

Copying and printing $11,353.98 $11,980.00 $11,980.00 $11,980.00 

Other $20,435.25 $12,800.00 $12,800.00 $12,800.00 

Deacons' expenses $21,821.03 $19,256.85 $19,256.85 $19,256.85 
TOTAL CHURCH OFFICE $274,247.39 $259,537.13 $263,343.77 $267,232.00 
Christian education 

Staff $48,871.16 $52,627.37 $53,550.82 $54,492.73 

Other oo 130.10 $5,200.00 $5,200.00 $5,200.00 
TOTAL CHRISTIAN EDUCATION $54,006.31 $57,827.37 $58,750.82 $59,692.73 
Outreach 

Metro UCC/Denom supportl/GBIO $29,259.35 $35,050.00 $35,050.00 $35,050.00 

Outreach - general $44,989.27 $45,000.00 $45,000.00 $45,000.00 

Outreach - housing $30,000.00 $30,000.00 $30,000.00 $30,000.00 

Deacons’ outreach $26,821.46 $29,256.85 $30,000.00 $30,000.00 

Special benevolences $8 554.86 $12,000.00 $12,000.00 $12,000.00 
TOTAL OUTREACH $139,624.94 $151,306.85 $152,050.00 $152,050.00 
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CATEGORY 


Other programs 
Religion and the arts 


Theatre at Old South 
Heritage 
Fellowship groups 

TOTAL OTHER PROGRAMS 


General services 
Audit expense 
Trustee offset 
Parking 
Advertising 
Other expenses 
TOTAL GENERAL SERVICES 


TOTAL EXPENSES 


TOTAL INCOME 


SURPLUS/(DEFICIT) 
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ACTUAL 2002 BUDGET 2003 


$3,301.94 
$321.63 
$2,000.00 
$4,961.29 
$10,584.86 


$24,000.00 
($10,000.00) 
$9,240.00 
$8,559.00 
$15,878.29 
$47,677.29 


$1,278,998.45 


$1,271,150.74 


($7,847.71) 


$3,000.00 
$5,000.00 
$3,000.00 
$5,590.00 
$16,590.00 


$15,000.00 
$0.00 
$6,500.00 
$9,000.00 
$21,238.50 
$51,738.50 


$1,260,835.87 


$1,266,071.85 


$5,235.98 


PLAN 2004 


$3,000.00 
$8,500.00 
$3,000.00 
$4,290.00 
$18,790.00 


$15,000.00 
$0.00 
$6,500.00 
$9,000.00 
$21,379.26 
$51,879.26 


$1,306,973.50 


$1,242,215.00 


($64,758.50) 


PLAN 2005 


$3,000.00 
$8,500.00 
$3,000.00 
$4,290.00 
$18,790.00 


$15,000.00 
$0.00 
$6,500.00 
$9,000.00 
$21,522.84 
$52,022.84 


$1,355,582.08 


$1,251,560.60 


($104,021.48) 


Leadership Committee 


Janet Butler Doreen Siddall, chair 
Lisa Loveland Robert Wulff 

Jeff Makholm Jim Crawford, minister 
Jim McDonnel Lael Murphy, minister 
Eli Pierce Carl Schultz, minister 


The Leadership Committee, elected by the congregation, serves as the nominating 
committee for all offices to be filled by a vote of the Membership or of the Church 
Council. As stated in the by-laws, the committee consists of a chair and 3 full members, 
all elected at Annual Meeting for three year terms (staggered terms for the at-large 
members); two Deacons elected annually by the Board of Deacons for one year terms; 
and one Trustee elected annually by the Trustees for a one year term. The committee 
prepares the slate of officers to be voted at Annual Meeting as well as a slate of standing 
committee members to be voted by the Church Council. In addition to this yearly work, 
following the announcement of the retirement of our beloved Senior Minister, the Rev. 
James Crawford, the Leadership Committee was charged by the Church Council at the 
April 2002 meeting to develop a slate of nominees to form the Search Committee for 
Senior Minister of Old South Church. 


The Leadership Committee began its work to develop the slate for the Search Committee 
in April 2002. We met regularly and frequently over the next several months, guided by 
the Council's charge to the committee. The Council stipulated that the Committee would 
include three ex-officio voting members: the Senior Deacon, the Moderator and the Chair 
of the Board of Trustees. These three members will continue to serve on the committee 
for the duration of the search even if their terms of office expire. 


A congregational meeting was held on September 29, 2002 to present the slate of 
members for the Search Committee. The slate was sent back to the Leadership 
Committee with the request for further consideration. The Leadership Committee then set 
up an all-church forum that had a two-fold purpose. One goal was to explain and clarify 
the role of the Leadership Committee, and the second was to explain the search process. 
To that end we invited the Rev. Tom Clough, Associate Conference Minister of the 
Metropolitan Boston Association, to explain the role and work of a search committee. 


A second congregational meeting was held on December 8, 2002 at which time the new 
slate of nominees for the Search Committee for Senior Minister of Old South Church was 
elected by the Membership. (The minutes of these special congregational meetings are at 
the beginning of this annual report.) 


The Leadership Committee wishes to express deep thanks and appreciation to all 


members of the Search committee: the Chair, the Clerk, the at-large members and the ex- 
officio members for their commitment to Old South Church and for their willingness to 


83 


serve in this crucial work as we move forward to our next phase together at Old South. 
The slate was mailed to the congregation prior to the meeting as well as posted in the 
narthex and included pictures and short biographies with year of membership and offices 
held as well as committee and fellowship membership. 


The slate of nominees for the Search Committee for Senior Minister of Old South 
Church is as follows: 


Lawrence R. Bowers, Chair 

Lois Corman, Clerk 

Brent Damrow 

Jim E. Earley 

Sean Leber-Fennessy 

Margaret Linda 

Bea S. MacDonald 

Diego Martinez-Paz 

Betty L. Pitcher 

Margaret Sablove 

Laurel Smith-Doerr 

Dick W. Yeo 

Dwight R. Crane, Ex-Officio, Chair, Board of Trustees 
Russell Gregg, Ex-Officio, Moderator 

Elisha G. Pierce III, Ex-Officio, Senior Deacon 


The following slate of nominees for church officers was posted in the main vestibule of 
the church 21 days prior to the Annual Meeting (as stipulated in the By-Laws) and was 
also mailed to the congregation. The mailing included short biographies outlining year of 
membership, offices held and committee fellowship membership. 


Church Position, Nominee Term of Service (years) 


Moderator, Russell Gregg 
Clerk, Lois Corman 

Treasurer, Frank Wezniak 
Historian, Susan Campbell 


ee a} 


aS 


Trustee, Ann Merrifield 


Deacon, Jean Degnon 
Deacon, Davis Yetman 
Deacon, John Briggs 
Deacon, George Delianides 
Deacon, Betty Smith 


HB W WwW 


Council-at-large, Elizabeth England 
Council-at-large, Janet Murphy 


NN 
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Committee Chairs 


Christian Education, Kate Wylie 
Christian Service and Outreach, Jim Earley 
Communications (co-chairs) 

Lois Harvey 

Evan Shu 
Finance, Bill Bulkeley 
Leadership, Lisa Loveland 
Music, Judie Pierce 
Operations, Jack Hodgkins 
Parish Fellowship, Margaret Bush 
Religion and the Arts, Jim Ognibene 
Stewardship, Rececca Ehrhardt 


Leadership Committee, members 
Randy Steere 
Sue Grefe 


I wish to thank committee members Janet Butler, Lisa Loveland, Jeff Makholm, Jim 
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McDonnel, Ely Pierce and Robert Wulff for their careful and prayerful consideration and 


steadfast participation over the past year. 


Respectfully submitted, 
Doreen Siddall 
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Music Committee 


Pam Amidon Gregory Peterson, Organist and 
Judy Fisher Director of Music 

Eleanor Jensen Jeanne Lucas, Music Intern 
Irene Leber-Fennessy Carl Schultz, minister 


Judie Pierce, chair 


The joyous task of the Music Committee is to support the Music Ministry of Old South 
Church, and we had many great opportunities to do so in 2002. We assisted with several 
programs, including: 


January 26, 27 Amahl and the Night Visitors 
February-April Noontime Lenten Concerts 
March 3 Kairos Vocal Ensemble 

April 26 Royal Copenhagen Chapel Choir 
November 3 East Sussex Choirs 

December 8 Choral Vespers 

December 31 First Night Concerts 


At our May 7th meeting we were joined by Lois Harvey, co-chair of Communications 
committee, and Helen McCrady, Church Administrator. We had a good discussion about 
our public relations efforts—past, present, and future. Helen and Lois provide critical 
support to all of the music events, and we will welcome their continued advice and 
suggestions as the year progresses. 


On June 6" Pam and Bill Amidon welcomed the committee and the choir to their home 
for a wonderful dinner and year-end celebration. It was a very enjoyable evening and 
great for the choir and the committee to be together in an informal setting. 


In the fall the committee prepared to assist with the November 3"? Essex Choirs Concert 
and the December 8™ Choral Vespers. Gregory and Jeanne suggested that we develop a 
form to give to concert attendees along with their programs, asking them how they heard 
about the event. That information will be very helpful to the committee in determining 
how to focus our PR efforts in the future. 


The December 8" Choral Vespers was a beautiful early Advent concert, and attendance 
was the highest yet for this event. The committee hosted a festive reception following the 
program. First Night concerts brought approximately 1,600 into the sanctuary; Music 
Committee members and Friends of Music were on hand to sell CDs and to assist in 
making First Night guests fell welcome. 


My deepest appreciation goes to our small but very dedicated committee members for 
their contributions to our work and for their willingness to pitch in whenever asked. We 
are grateful indeed for the opportunity to uplift our excellent music ministry. Thanks to 
Gregory for his inspired leadership as he continues to lift our sights and sounds to ever 
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higher levels of achievement. Thanks also to Jeanne Lucas and Randy Steere for their 
invaluable help; and of course, kudos and applause to our wonderful choir, the Handbell 
Choir, and the Hand Chime Choir. 


Respectfully submitted, 
Judith F. Pierce 
Chair, Music Committee 
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Operations Committee 


Sonya Abbott Ely Pierce 

Roger Burke Elizabeth Tustian 

Suze Campbell Elisa Blanchard, staff 
Jack Hodgkins, chair Jim Crawford, minister 
Vicki Newman Lael Murphy, minister 
Ted Parkins Carl Schultz, minister 


The Operations Committee addressed many issues in 2002, from building maintenance to 
staff relations. In June we said good-bye to our clergy representative, Jim Crawford, who 
retired after presiding on this committee for 28 years. His presence and historical 
knowledge of the operations of the church will be greatly missed by all. In his place, we 
welcomed two new clergy, Reverend Lael Murphy and Reverend Carl Schultz. Another 
major positive change in the committee was the addition of Roger Burke to act as a 
liaison from the Trustees to help the Operations Committee make more informed 
decisions about large maintenance items that will need Trustee support for financing. 
This relationship proved very helpful early in the year when we evaluated the Master 
Plan and aligned deferred maintenance with the church’s available funding over the next 
four to five years. 


Heating System 

The first item to be addressed from the Master Plan was the boiler issue. In January 
2002, the destruction and meltdown of one of the boilers was averted by the quick action 
of the sexton staff. A subsequent study showed that both boilers could potentially 
explode at any moment. After a careful review of the issues, the Operations Committee 
decided that in order to preserve enough capital to fund the Life Safety upgrades, the 
church would replace only one boiler in 2002. The new boiler is the primary boiler and 
the second boiler is to be used only when the temperature drops to a level that requires 
both boilers to be used to heat the church. The Operations Committee reviewed several 
reports from heating professionals (Lapointe, Devaney, LCI Energy, HR Smith and 
Michael Charron from Walsh Brothers) to determine what went wrong with our current 
system and to get new proposals for curing the problems we received several different 
explanations as to why the original boilers failed prematurely. One firm said that all 
boilers from that period are failing prematurely. Another said that we did not filter the 
intake water. 


The Operations Committee, facilitated through Goody, Clancy & Associates, reviewed 
proposals from Landmark Facilities Group (LFG) and Fitzemeyer and Tocci, Mechanical 
Engineers, to do the design work associated with the boiler replacement. We chose LFG 
from East Norwalk, CT, because of their experience designing for Historic Landmark 
buildings. We not only asked them to look at the design for the current boiler 
replacement but also to conceptualize the entire heating system and to make the new 
boiler compatible with any changes we may need to make in the future. We looked at 
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boilers that could be converted from steam to hot water for future flexibility. However, 
in the end we felt it was better to stay with a boiler that was designed for only a steam 
system for efficiency and cost reasons. 


The heating system design was completed over the summer and boiler installation 
occurred in the fall. Devaney, who had installed the original boilers and have been on a 
maintenance contract with Old South Church, did the replacement work. 


Life Safety 

Upgrading the current Life Safety system at the buildings at 645 Boylston Street will be a 
major and expensive procedure. The upgrades included in the scope of work are: new 
exit signs, emergency _lighting, and smoke and heat detectors. The majority of the 
installation process involves running electrical wires. To save costs, we are proposing to 
run surface mounted conduit in certain spaces and in other spaces, which are considered 
more historic or serve as primary function spaces, we will run a combination of recessed 
wiring or wireless applications. The Committee considered whether we needed to do all 
of the buildings at once or if we could phase the project over a couple of years. Current 
building codes do not allow us to phase the project and requires the completion of the 
Life Safety before or simultaneously with any other interior renovation work. Weighing 
the availability of funds against the implications of continuing to operate under the 
current antiquated system, we decided that the work would be done in 2003. The 
schedule is as follows. In January 2003, our architects will release requests for proposals 
from design build teams. One will be chosen in March and the contract negotiations 
should be completed by April. The firm will then have about two months for design and 
approvals. The majority of the construction will take place from June through September 
2003. 


In meetings in December 2002, the Operations Committee considered increasing the 
scope of the Life Safety work to include some form of surveillance system to heighten 
the security of the person who sits at the front desk. This would help alleviate the 
problem where the front desk person cannot see many of the spaces that the public is 
capable of entering. The committee decided to support the idea and decide on the 
specific scope of work when the cost implications are better understood. 


Other Building Maintenance Issues 
The northeast stairwell was finally repaired and painted in July. In addition to painting 
the stairwell, Avondale Painting painted the elevator lobbies on all floors. 


Daniel Maher Stained Glass Studio refurbished the Stained Glass windows in the 
northeast and southeast porticos. In the process of removing the windows, they found an 
extra window installed behind one of the windows. The extra window is thought to be a 
temporary window installed at the time the church was built, which allowed the church 
time to raise enough funds to design and build the real window. The temporary window 
was documented and photographed by Goody Clancy and Associates and is currently in 
the basement. 
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Staffing and Other Concerns 

In October, Senior Sexton David Clark requested that the Operations Committee consider 
increasing the size of the sexton staff. He cited the increase in hours of operation and 
church group activities in the past few years. The sexton staff ’s workload had increased 
and the capacity had not. He also expressed concern with the inflexibility of the sexton 
staff schedules and the lack of coverage if someone was out sick. The Operations 
Committee appointed a sub-committee of Suze Campbell and Sonya Abbott to look into 
the matter. The subcommittee interviewed the entire church staff to determine work 
expectations of the sextons and to try to quantify the sexton workload. Suze and Sonya’s 
report to the Committee recommended that the church increase the salary of Elias Perez, 
who received stellar reviews from the church staff. In return Elias would give up a 
second job so that the church would have him available for a more flexible work 
schedule. Elias agreed to the proposal and his salary will be increased in the spring of 
2003. This process of restructuring the sexton staff is expected to continue into 2003. 
The Committee also approved a proposal to supply work clothes to the sextons so they 
would not have to spend their own money on clothes that potentially get ruined on the 
job, and so that visitors, church members and pre-school parents could recognize them. 


A second appointed sub committee of Elizabeth Tustian and Vicki Newman looked into 
issues related to hiring a security company to deter the vandalizing behavior that has been 
occurring at night in the front portico. They met with a couple of security companies and 
have not reached any conclusive recommendations for the Operations Committee. The 
behavior has subsided and we are hopeful that an added surveillance camera might 
permanently cure the problem. 


Lastly, Reverend Crawford’s name was engraved on the existing plaque in the sanctuary. 
In July Nick Benson from John Steven’s Shop in Newport, RI did the engraving work on 
sight. A mock-up had been done and was present in the sanctuary on June 2, Reverend 
Crawford’s last Sunday. 


I would like to thank all of the Operations Committee members—Sonya Abbott, Roger 
Burke, Suze Campbell, Vicki Newman, Ted Parkins, Ely Pierce and Elizabeth Tustian— 


for their hard work and dedication to the church in this transition year of 2002. I look 
forward to another full and rewarding year of changes and improvements. 


Jack Hodgkins 
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Parish Fellowship Committee 


Barbara Bath Liz Olson 

Margaret Bush, chair Liza Roman 

George Delianides Randy Steere 

John Dutton Carl Schultz, minister 
Marraine Kettell 


As anew committee created by the revised by-laws, Parish Fellowship Committee began 
to meet in the spring. During this first year we did the following: 


e Reviewed the coffee hour schedule, polling committees and other assigned 
groups, modifying the schedule a bit to accommodate a few requests for change. 
e Hosted a September after church luncheon for all the fellowship groups, inviting 


interested church members to join us and become acquainted with any group. Sixty 
people attended, and we hope to improve the publicity and the event next September. 

e Drafted a brochure (to be ready for distribution early in 2003) describing all of the 
Old South fellowship groups to church members and visitors and promoting them in the 
wider community. 

e Planned a half day workshop, to be held in mid-January, on leadership and group 
development for leaders and likely leaders of all of the fellowship groups. 


The committee has enjoyed thoughtful discussion of the role of fellowship and fellowship 
groups in the life of the church and looks forward to exploring further ideas about this in 
the coming year. 


Margaret Bush, Chair 
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Religion and Arts Committee 


Lise Beane Patricia Lev 

Maddie Burke Thia Odiorne 

Elizabeth England Liza Roman 

Gary Hill Jim Ognibene, chair 

Linda Jenkins Kate Silfen 

Tom Keydel Elizabeth Tustian 

Steve Laskin Jennifer Mills-Knutsen, minister 
Avi Lev 

Arts and Spirituality 


Marella Agnelli speaks of her family’s art collection in Turin, Italy and art in general: 


Looking, as in listening to music, or reading good books, is a way of gaining 
access to spirituality. The important thing is to look with open eyes. Beauty is the 
key to serenity, joy and certainly spirituality. One must be open to that. 


The Religion and Arts community at Old South has been very open to art and spirituality. 
During 2002 we’ve experienced and shared many new and dynamic events and projects 
looking at, experiencing and sharing art and, as a result, bringing our hearts closer to God 
and each other. 


Arts Events and Projects 

Lenten Devotional Prayer Book 

Pizza and Palms 

Rev. Jim Crawford’s Commemorative Picture Book 
Autumn Coffeehouse 

Ornaments and Outreach 

Church Art and Craft Fair 

Decorative Roof Slates 


Exhibits 

“Sicily” by Linda Dini Jenkins 

“Jesus and the City” by Allan Crite 

“Consider the Lilies” By Jim Ognibene 

“Medley of Mediums” by Religion and Arts Committee Members 


Book Discussion Groups 

Their Eyes Were Watching God by Zora Neale Hurston 
Screwtape Letters by C.S. Lewis 

Pope Joan by Donna Woolfolk Cross 

Bonesetter’s Daughter by Amy Tan 
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TAOS (Theatre at Old South) 
Amahl and the Night Visitors 
Spring Cabaret 


Lenten Prayer Book 

The Lenten Devotional Prayer Book was an exciting collaboration of our hearts, hands, 
and minds. Under the leadership of Maddie Burke and Linda Dini Jenkins, we collected 
devotional thoughts, meditations and prayers from members and friends of the 
congregation and staff. This labor of love was whole-heartedly received and embraced 
by the congregation from beginning to end. We distributed over 500 paperback copies at 
no charge. The book was also formatted in both large print and Braille and distributed to 
the sight-impaired community through the Perkins School for the Blind at no charge. 
Our Christian walk, individually and as a community, was strengthened as we offered up 
these prayers and meditations during the forty days of Lent. 


Coffeehouse 

I can still taste the hot cider and cinnamon served at our Autumn Coffeehouse held 
Friday night, October 18". Under the direction of Linda Dini Jenkins we transformed the 
Chapel into an intimate gathering place for God’s people to share pictures, poems, 
prayers, stories, and songs. There were over 35 in attendance to hear and participate and 
to view the “Medley of Mediums” exhibit of artwork by Religion and Arts Committee 
members. God was praised in our time together. 


Art and Craft Fair 

Old Man Winter and Mother Nature got together to plan the first week of December! We 
had picture perfect weather for our Art and Craft Fair on Saturday, December 7th. After 
a shroud of freshly fallen snow two days prior, we had a bright and brisk day of blue sky 
and pre-winter sun. Inside, tables of artisans and crafters showing and sharing their 
creations greeted holiday visitors and passersby. “O taste and see that God is good!” 
(Psalm 34:8) Taste, touch, smell, hear and see! Our five senses were heightened and 
made aware. Our sixth sense was an experience of the Spirit, so strong and prevalent in 
the room. A very special thank you to Elizabeth England for a grand job as fair 
coordinator. And thank you to Tom Keydel for designing and implementing a very 
successful publicity plan. This was a large event involving many people; thanks to the 
committee members, staff and sextons. Thanks to the many members of the congregation 
who baked refreshments and attended the event. 


Roof Slates 

Tom Keydel designed and produced pieces of historic Old South using the roof slates 
removed during our recent building renovation. He added architectural motifs, words, 
and quotes; beautifully defining the mission and purpose of Old South. They premiered 
at the Art and Craft Fair and will continue to be made available throughout 2003. 


93 


Other Events and Projects 

We offered, once again, both “Pizza and Palms” and “Ornaments and Outreach” as 
they’ve become old-time favorites for some. There were four exhibits in the Chapel 
during coffee hour, each with a unique theme and message. We assisted the congregation 
in creating a Commemorative Picture Book as a gift to Linda and Jim Crawford on their 
retirement. The four book discussions include the 3 D’s — discussion, dialogue, and 
dessert — always good conversation in good company sharing experiences, insights and 
perspectives. 


Theater at Old South (TAOS) 

Jennifer Gasser completed her two years as chairperson of TAOS in September. An 
accomplished actor and director, her energy and enthusiasm was very contagious! 
Elizabeth Tustian is the new chairperson. Elizabeth has a long history with TAOS with 
much to contribute; we look forward to her direction and leadership. 


TAOS is a subcommittee of the Religion and Arts committee. The theatre group has 
been a very active organization in the life of Old South since 1985. Please see the TAOS 
annual report for more details. 


Staff and Committee 

There has been considerable interest in the Religion and Arts committee this past year. 
We’ve doubled in size in 2002, with seven new members! And the new members hit the 
ground running. The Coffeehouse and Art and Craft Fair were large projects needing lots 
of preparation and assistance. These new members rose to the occasion and were critical 
to the success of both these projects held in the latter part of 2002. Thanks to Rev. 
Jennifer Mills-Knutsen for her collegiality and guiding hand throughout all of 2002. 
Thank you to Elisa Blanchard and Helen McCrady for your continued support. We will 
certainly miss the Rev. James Crawford; he has seen our committee since its infancy. 
Thank you to the Crawfords for all their nurture and care over the years. 


We look forward to new and exciting ways of being together in 2003. 


Respectfully Submitted, 
James Ognibene 
Chairperson 
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Stewardship Committee 


Sonya Ann Abbott Stephen Silver 

Bill Bulkeley Nan Tull 

Darrell Byers Helen McCrady, Staff 
Rebecca Ehrhardt, Chair Carl Schultz, Minister 
Jeff Makholm Lael Murphy, Minister 


The Stewardship Committee has two main areas of focus: the annual stewardship 
campaign and a campaign to raise endowment funds through a planned giving program. 


2003 Stewardship Campaign 

The 2003 stewardship campaign began in spring 2002 as the committee gathered to set 
plans for the effort. We worked closely with Jim Crawford and Lael Murphy to develop 
the theme, “How Firm a Foundation.” We felt that given Jim’s departure and the 
emotions that would surround such an important change in the Church, we should focus 
on the foundation that the congregation, with Jim’s leadership, has laid. 


Thankfully Steve Silver again agreed to provide much of the written material. Lael wrote 
the opening piece, and Jennifer Mills-Knutsen wrote the portion entitled, “What a 
Beautiful Church.” It was important to the Committee that both Lael’s voice and 
Jennifer’s voice were a part of this brochure. 


Another way that we offered the message of the future and the firm foundation was to 
develop a schedule of Moments for Mission throughout the fall; Lael was instrumental in 
this, and I thank her heartily. We are very grateful to the following for offering 
Moments: Lois Harvey, Avi Lev, Jim Earley, and David Vogan. Each of these 
individuals offered great insights into their relationship with Old South, from a spiritual, 
programmatic and financial point of view. 


The letter accompanying the stewardship packet came from me; the packet was sent the 
day following our kick-off Moment for Mission on September 29. We had two rounds of 
follow-up (early November letter; early December letter or call). Many thanks to Nan 
Tull for her help with this follow-up effort. 


As of January 20, 2003, we had $335,891 in 2003 pledges from 211 pledgers, compared 
to $329,022 from 218 at the same date in 2002 and $294,082 from 176 in 2001. We also 
made a great effort this year to invite our new members onto the pledge rolls very soon 
after they join the Church. By the end of the year, 2002 pledges had reached the figure of 
$354,017. 


I am very grateful to our Pledge Secretary Sonya Abbott for her hard work tracking 
progress and serving the members with reports on their giving. 
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None of the above would have been possible without the wonderful help of Helen 
McCrady, our church administrator. 


Planned Giving Program 
The committee has set in place plans for developing a planned giving program at Old 
South. We will: 
Jt Offer a seminar to our members on the subject of life planning and estate 
planning; this will be offered in partnership with the Pastoral Care Committee 
(winter 2003). 
23 Develop materials about the importance of giving to the Church’s endowment 
and offer information about the ways that this can be done (winter/spring 
2003). 
3 Create ways to thank/steward those who make planned gifts to the Church. 


We are thankful to Steve Silver for his leadership in this effort, to Jeff Makholm for 
coordinating our efforts with the Trustees, to Bill Bulkeley for offering the Finance 
Committee’s thoughts on these plans (and on those for the annual effort), and to Darrell 
Byers for helping with materials. 


We are thankful to have Carl Schultz as a member of our Committee and will take full 
advantage of his knowledge and experience with planned giving to get this program up 
and running. 


Rebecca Ehrhardt 
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Pledge Secretary 


It has been a pleasure to serve as your Pledge Secretary for the past nine years. During 
this time period I have had the opportunity to work with many of you. So that I do not 
offend any one by leaving their name out of the listing of individuals from the past nine 
years, I will merely list the type of position a person would have held: Senior and 
Associate Ministers, Treasurer, Finance Chair, Stewardship Chair, Church Administrator, 
and most importantly all the Sunday Counters. 


But it is time for change. Where the pledge secretary position was once one of 
establishing procedures, weekly data entry, verifying numbers with church accountant, 
reporting to various council members or the senior minister and you, the congregation at 
large, it is now a position of merely overseeing the entire operation. 


Beginning early in 2003, a new accounting system will be put in place. A new pledge 
secretary will be appointed in my stead and hopefully all will continue without you ever 
knowing that these changes have taken place. 


What will not change dramatically is the handling of the weekly collection, for it will still 
need to be prepared for data entry. This it is not an easy task, and is often time 
consuming, for the listing of envelope numbers, names, amounts, copying checks, 
preparing data entry forms, and deposit slips can take up to four hours (or more) of a 
Sunday Counter’s time each week. 


Please recognize the invaluable service our Sunday Counters provide to each and every 
one of us who contributes to OSC. This past year the individuals that have volunteered 
their time as a Sunday Counter have been: Janet Bayley, Vicki Newman, Dawn Patterson, 
Betty and Elizabeth Pitcher and Marjorie Wold. I do hope that the next time you see one 
of these individuals you will acknowledge all that they have done this past year and say 
thank you. 


Respectfully submitted, 
Sonya Ann Abbott 
Pledge Secretary for 2002 
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Lesbians, Gays and Friends 


The Lesbians, Gays and Friends (LGF) Fellowship had a great year. We began the year 
by participating in a PFlag focus group meeting. We ended the year by sharing with the 
Christian Education Committee a PFlag-led event concerning gender stereotypes and 
bullying in schools. In between, we enjoyed many wonderful times together. 


Our brunches have become even more popular as we have added a short presentation at 
each brunch. This year, those presentations included such topics as Financial Planning, 
plans for a retirement center for Gay people right here in Boston, LGBT issues in the 
Methodist Church, and a Focus Group session on future directions for LGF. 


We saw around 55 members turn out for our Spring Fling party to honor Jim and Linda 
Crawford for their many years of service to Old South and their support for GLBT issues. 
As one new member commented at the end of that evening, "The love among this group 
was very evident". We benefited from a wonderful retreat, led by Jennifer Mills Knutsen, 
around the topic "Restoring Broken Spaces". Our P’Town weekend saw many new faces 
and, as always, bonded the group together in true Christian love and culminated at our 
Sunday morning worship service together. 


Once again we hosted the Interfaith Coalition's annual Pride Day Worship Service and 
Thanksgiving Service. Both saw excellent attendance. We marched in the parade and 
have even bigger plans for next year's Pride Day celebration. 


We took part in Habitat for Humanity work days and maintained our Gold Team status in 
the AIDS walk. 


Not a group to shy away from having fun, we held our annual Halloween and Christmas 
parties in true LGF style at Tim and Linda Jenkins' home and Peter Boyle's home 
respectively. 


As outgoing coordinator, I want to thank everyone for their wonderful support over the 
past 3 years. The group has grown in that time, and we are well positioned to continue to 
grow Our ministry into the future. Brent Damrow has accepted the responsibilities of 
Coordinator and has already infused new ideas and energy into the group. I look forward 
to his leadership. 


Randy Steere 
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Men’s Fellowship 


The Men’s fellowship met monthly during the winter and spring of 2002, dining together 
and as always, sharing the joys and concerns of each other’s lives. We were honored to 
have, among other programs, Scott Palmer give his impressions and thoughts on world 
trouble spots from the perspective of his professional experience with the foreign service 
and as a Christian layman. Thought provoking and enlightening! 


We shared the hospitality and warmth of Jim and Linda Crawford’s home and ended the 
spring with thoughtful consideration of the many ways Jim and Linda have touched each 
of us. We will miss Jim as a source of spiritual and biblical grounding and as a friend. 


In the fall we did not meet, but will gather in the winter and spring of 2003 under the 
guidance of Carl Schultz. Men’s Fellowship is important to many of us and we always 
welcome anyone to our fellowship who wants to join a group of Christian laymen 
concerned with individual and social issues. 


Roger Burke 


Women at the Well 


Barbara Bath chaired Women at the Well through her term ending June 30. We were 
sorry to see her move to Florida at the end of November. Liz Olson and Liza Roman 
began their one-year terms as co-chairs in July. 


The year brought women of all faiths together at our monthly meetings. Lorrie Herzberg, 
a member of Old South and a Divinity Student, conducted a seder in the Spring, bringing 
us in touch with our Jewish roots. At a different meeting, a woman from the Jewish faith 
met with us and discussed Judaism. Our other meetings featured guest speakers from the 
Buddhist and Islamic faiths, as well as women of faith from the Church of Christ, 
Scientist and from the Catholic Church. 


Our winter retreat was held at the Walker Center, where we explored giftedness. Our 
spring retreat at Old South focused on stress in our lives. At all of our meetings, we 
continue to share both the joys and the sorrows of our lives. 

We bid a sad farewell to Lael Murphy, whose changing duties during the interim ministry 
caused her to move to other areas of church life. We welcomed with joy Jennifer Mills- 
Knutsen to Women At the Well as our ministerial liaison. 


Happy New Year, 


Liza Roman 
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Women’s Guild 


Continuing to meet on a quarterly basis, the members of the Women’s Guild enjoyed 
faithful fellowship and programming. Longtime and new members attended the 
gatherings organized by Lael Murphy. Janet Bayley continues to serve as treasurer for 
which we are grateful. 


In June we gathered at the home of Eleanor Jensen for our annual luncheon 
together. 


In October we met in the Tower Room to discuss charitable giving opportunities, 
deciding to contribute $10,000 to Old South’s operating budget to be used for 
Christian Service and Outreach grants distributed to local and international 
agencies helping women and those in need. 


In December, as has become our tradition, Guild members attended the annual 
Christmas Party for the women of the church sponsored by Women at the Well. 


Our Lenten gathering, scheduled in April, was cancelled due to security concerns 
at the church as Desmond Tutu spoke on the situation in the Middle East in a 
presentation titled, “Ending the Occupation.” 


As a fellowship and service group that has existed for 77 years at Old South, we are 
grateful to continue meeting together and look forward to the coming year’s programs 
and opportunities for service. 


Young Adults Group 


2002 was a prosperous year for the Young Adult group at Old South. Through the 
spiritual and organizational leadership of Rev. Jennifer Mills-Knutsen, Brooks Berndt and 
Guy Peeler it has been a year of growth in numbers as well as increased involvement of 
existing members. The group held two overnight retreats both at the Walker Center in 
Newton; a spring retreat in April on the topic of prayer lead by Suzanne Wolloston and a 
fall retreat on saints led by Guy Peeler. We continue to meet on the second Sunday of the 
month for lunch at the church and have new guests on a regular basis. We have also 
participated in Sunday’s Bread, Habitat for Humanity and the Walk for Hunger. This 
year’s activities also included movie nights, game nights, ice skating, and a beach day. In 
November the Young Adults sponsored a luncheon for college students for which we had 
five people in attendance. We hope to make this a quarterly event to include this 
population to a higher degree. 


Respectfully submitted, 
Marraine C. Kettell and Bill Doerr 
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New Members 2002 


As Associate Members 
Alisa Kay Coddington 
Cassandra Everett 
Bryan Anderson French Total 3 


As Full Members 


By Confession of Faith 
Joao Batiste Gomes 
Amelia Lee Manson 
Sven Eric Meier 
Steve Alan Mills Total 4 


By Confirmation 
Laura Bulkeley 
Alison Marie Corman-Vogan 
Caroline Libbey Davis 
Addie Esposito 
Lauren Luisa Makholm 
Charles Morrison Nolan 
Carey Elizabeth Spitzer Total 7 


By Letter of Transfer 
Barbara E. Boates 
T. Thomas Boates, Jr. 
Karen S. Hand 
Michael W. Hand 
Deborah Anne Jaquith 
Stephen David Laskin 
Alice V. Lawrence 
Janet Thurman Murphy 
The Rev. Dr. Elizabeth P. Rice-Smith 
Kate Leslie Silfen Total 10 


By Affirmation of Faith 
Kara Barrett 
Dr. Eugene Eli Du Bois 
Maryalice Guilford 
Ian Holland 
Peggy A. Mitchell 
Barbara Elizabeth Neale 
Constantine Poutous 
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I. Ann Robinson 
Elizabeth Ann Roman 
Jacob Saliba 

Richard McKay Strong 


Davis Burnam Russell Yetman 


Total 13 


Total New Full and Associate Members 37 


From Associate to Full Member 


Lisa G. Loveland 
Elinor Lockwood Yeo 
Richard W. Yeo 
Janice Monsma 


By Death 
Paul Alexander Beane 
Dorothy Coburn 
Sarah Memhard Dutton 
Thomas Philip Degnon 


By Letter of Transfer 
Leigh Remington 
Robert W. Scott 
Cindy S. Thomas 
Robert R. Thomas 


By Request 
Frank L. Harrington 
Anna Macgregor 
James K. Macgregor 
Linda Macgregor 
Polly Macgregor 


Members Out 2002 


Total 4 


Total 4 


Christine Jenefer Siegmund 


Edward Stukuls 
Laima S. Stukuls 


Removed by Church 
Tae-Won Park 
Rick Thonander 
Susan E. Travers 
Rona B. Wardimon 


Total Members Out 
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Total 8 


Total 4 


20 


Membership (Full and Associate) as of 12/31/2002 659 


[Membership (Full and Associate) as of 12/31/2001 642] 


Year Total Members New Members Losses 
at 12/31 
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The Old South Choir 


Soprano 

Alice Andrews 

* Alecia Batson 
Lisa Loveland 
+Jeanne Lucas 
Dawn Patterson 
Ann Peterson 
Gloria Platt 

* Adriana Repetto 
Ann Swinscoe 
Mary Kate Tedoldi 
Elizabeth Tustian 


Alto 

Pam Amidon 
*Carrie Cheron 
Joan Christenson 
Karen Clark 
Mary Lou DeLacy 
Wendy Gale 
Alice Lawrence 
*Brittnee Siemon 
Susan Stern 
Cynthia Swartz 


The Old South Ringers 


Barbara Abineri 
Maddie Burke 

Peter Coulombe 

Jean Degnon 
Barbara Dumont 
Elizabeth England 
Diane Gaucher 
Susan Grefé 

Paige Hill 

Irene Leber-Fennessy 
Sean Leber-Fennessy 


Sarah Monsma-Billings 


Cynthia Odiorne 
Matt Walker 
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Tenor 

Dary] Bichel 
Rick Churchill 
David Elliott 
Steve Laskin 
*Jason McStoots 
*Tracy Wise 


Bass 

Gary Griffiths 

Erik Gustafson 

Mike Hand 

Aaron McPherson 
Matthew Murphy 
*Eliomar Nascimento 
Russell Nile 

*Drew Poling 

Curt Siddall 


*Section Leaders 
+Intern 


Ministers, Officers, Committee Chairpersons and Staff 


James W. Crawford, Senior Minister (retired August, 2002) 
Carl F. Schultz, Interim Senior Minister 

Lael P. Murphy, Associate Minister 

Jennifer Mills-Knutsen, Assistant Minister 

Brooks Berndt, Ministerial Intern (spring) 

Guy Pealer, Ministerial Intern (fall) 


Russ Gregg, Moderator 
Lois Corman, Clerk 

Suze Campbell, Historian 
Frank Wezniak, Treasurer 


Ely Pierce, Senior Deacon 
Dwight Crane, Board of Trustees, Chairperson 


Susan Grefe, Christian Education 
James Earley, Christian Service & Outreach 
Evan Shu and Lois Harvey, Communications Co-chairpersons 
Aaron McPherson, Finance 
Doreen Siddall, Leadership 
Judie Pierce, Music 
Jack Hodgkins, Operations 
Margaret Bush, Parish Fellowship 
Jim Ognibene, Religion & the Arts 
Elizabeth Tustian, TAOS (Theater at Old South) 
Rebecca Ehrhardt, Stewardship 
Sonya Abbott, Pledge Secretary 


Elisa Blanchard, Operations Manager 

David Clark, Senior Sexton 

Carolyn Davis, Preschool Director 

Calvin Genzel, Counselor and Wedding Officiant 
Rhoda Harding, Weekday Receptionist 

Patricia Hazeltine, Church School Director 

Daisy and Flora Howard, Food Service Assistants 
Jeanne Lucas, Music Intern 

Eleanor Marshall, Parish Assistant and Receptionist 
Patrick McAvoy, Beth Cameron (began in December), Accountants 
Helen McCrady, Church Administrator 

Ozoemena Nwodo, Evening Sexton 

Kenneth Orth, Pastoral Counselor 
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Elias Perez, Weekday Sexton 

Gregory Peterson, Organist and Music Director 
Drusilla Pratt-Otto, part-time Chief Financial Officer 
Rubia Reyes, part-time Receptionist 

Rolanda Ward, Youth Group Leader 


Old South Preschool teachers: Rebecca Belcher-Timme, Darcy Butler, Jennifer Janson, 
Summer LaPlante, Megan McCorry, Michele Olsen, Marieliss Santiago, Lei Anna 
Sugerman. 


Section of this report were proofread by Marraine Kettell and Jennifer Mills-Knutsen. 
The report was compiled and edited by Elisa Blanchard. Cover design by Elisa 
Blanchard with Tom Keydel’s graphics from the slate project. 
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A Congregation of 
the United Church of Christ 
at 645 Boylston Street 
Boston, MA 02116 


Sunday, February 1, 1998 
12:30 p.m. Mary Norton Hall 





Agenda 


Greeting and Grace Lael P. Murphy 
Dinner and Table Fellowship 

The Old South Revue 

Call to Order by the Moderator Roger Burke 
Prayer of Invocation Richard N. Chrisman 
Reading of the Call to Meeting Lawrence Bowers 


Minutes of the 1996 Annual Meeting - Lawrence Bowers 
Report of the Leadership Committee Kenneth Campbell 


Report of the Long Range Planning Committee 


Patrice Ficken 

Reports of the Board of Deacons John Weingartner 
Reports of the Treasurer and the Chair of the Trustees 

Robert Wulff and Rusty Aertsen 
From the Pastor’s Perspective James W. Crawford 
Receipt of the Annual Report 
Installation of Officers James W. Crawford 
Other Business 
An Act of Memorial Richard N. Chrisman 


Benediction | James W. Crawford 


Leadership Ballot 


MODERATOR 
CLERK 
TREASURER 
HISTORIAN 


DEACONS 


TRUSTEES 


COUNCIL 


COMMITTEE CHAIRS 
Christian Education 
Christian Outreach 
Finance 

Leadership 

Music 

Operations 

Publications 

Religion and the Arts 
Young Adults 


Advice and Support 
Calendar Editor 


Roger Burke 
Lawrence Bowers 
Robert Wulff 
Susan Campbell 


Arlen Brown 

Mary Hunter 

Irene Leber-Fennessy 
Tommy Sue Montgomery 


Anne Merrifield 


Judith Fisher 
Jack Hodgkins 
Diego Martinez 
Russell Gregg 
Doreen Spence 


Margaret Linda 
Lucinda Thomas 
David Vogan 
Kenneth Campbell 
Laurie Stickels 
Bea MacDonald 
Evan Shu 

Sonya Ann Abbott 
Lise Gorden 


Saideh Dartley 
Evan Shu 


1 year 
1 year 
1 year 
1 year 


4 years 
4 years 
4 years 
2 years 


5 years 


3 years 
3 years 
3 years 
1 year 
1 year 


1 year 


1 year 
1 year 
1 year 
1 year 
] year 
1 year 
1 year 


1 year 
1 year 


God Calls at O.S.C. 


God calls at O.S.C. the faithful, good and kind; 
A people graceful, merciful, too, all serving humankind. 
Our mission tasks look tough: transform this world to peace, 


Be signs of justice here and now and bid harsh wars to cease. 


God call a church of hope, a fellowship of light, 
To stand with courage in Copley Square the devil there to smite. 
Upon Old Boston streets the suffering abound; 


Christ grants us all inclusive hearts and asks the lost be found. 


God calls a church of faith, of purpose sound and sure. 
To preach forgiveness, grace and joy: foundations deep, secure. 
The world seeks Love’s release, we pray our hearts set free; 


We yearn for restoration now, we seek Christ’s harmony. 


We're folk of O.S.C. with Christ we cannot fail 
To offer succor, vision and light amid the world’s travail. 
The God who brought us here, our future will sustain. 


The New Creation draws us on, the world where Christ shall reign. 


J.W.C. 
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Minutes of the 333rd Annual Meeting of the Congregation 


The 333rd Annual Meeting of the Old South Church in Boston was held in Mary 
Norton Hall on Sunday, February 2, 2003. 


Following luncheon, the Rev. Lael Murphy welcomed everyone, and thanked 
the Membership Committee for its work on the photo directory and Daisy Howard and 
Flora for preparing the meal. The Rev. Jennifer Mills-Knutsen led the hymn sing, 
accompanied by Gregory Peterson at the piano. 


The meeting was formally called to order by the Moderator, Russell Gregg, at 
1:15 p.m. Lael gave the invocation. The Clerk, Lois Corman, read the Call to Meeting, 
which had been issued by the Council and duly posted and published. It was MOVED, 
SECONDED AND VOTED that the minutes of the 332nd Annual Meeting of Sunday, 
February 3, 2002, be accepted as printed. 


Doreen Siddall, the Chair of the Leadership Committee, reported that the 
committee had worked during the past year to nominate the slate for the Senior Minister 
Search Committee as well as the slate for today. She thanked the members of the 
Leadership Committee for their work, Larry Bowers and the members of the search 
committee for serving, and those nominated today for their willingness to serve. She 
then presented the committee’s nominations for the leadership positions for the 
2003/2004 church year: 


MODERATOR Russell Gregg 1 year 
CLERK Lois Corman 1 year 
TREASURER Frank Wezniak 1 year 
HISTORIAN Susan Campbell 1 year 
TRUSTEE Ann Merrifield 4 years 
DEACONS Jean Degnon 3 years 
Davis Yetman 3 years 
John Briggs 4 years 
George Delianides 4 years 
Betty Smith 4 years 
COUNCIL, At Large Elizabeth England 2 years 
Janet Murphy 2 years 
COMMITTEE CHAIRS: 
Christian Education Catherine Wylie 1 year 
Christian Service & Outreach James Earley 1 year 
Communications Evan Shu, co-chair 1 year 
Lois Harvey, co-chair 1 year 
Finance William Bulkeley 1 year 
Leadership Lisa Loveland 1 year 
Music Judie Pierce 1 year 
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Operations Jack Hodgkins 1 year 


Parish Fellowship Margaret Bush 1 year 
Religion & the Arts James Ognibene 1 year 
Stewardship Rebecca Ehrhardt 1 year 
MEMBERS, Leadership Randall Steere 1 year 
Committee Susan Grefé 3 years 


There being no further nominations, it was MOVED, SECONDED AND VOTED 
that the slate as presented by the Leadership Committee be adopted and that the Clerk 
cast one ballot in its behalf. 


Lawrence Bowers, chair of the Senior Minister Search Committee, then reported 
to the meeting on what is anticipated to be a one to two year process of finding a next 
senior minister. The first step will be to prepare a UCC form called the Local Church 
Profile. Members should anticipate receiving a survey in February, the results of which 
will help the search committee fill out the Local Church Profile. A first draft will appear 
in late March, followed by all-church forums in early April. The second draft will be 
circulated in May, and the final draft submitted in June. Applications will be received 
during the summer. They will be reviewed and candidates interviewed in the fall. If no 
candidate has emerged, the process will continue until the committee finds a candidate 
who our committee supports unanimously. 


David Vogan gave the Treasurer’s report on behalf of Frank Wezniak. He referred 
people to Frank’s written report on page 69 of the Annual Report. David thanked Frank 
and Elisa Blanchard for all their work on the project to identify all the many funds of 
the church and its boards. They investigated the source of each fund, and any 
restrictions on its use. This information will be used to consolidate some funds and 
more efficiently manage those remaining. 


The chart on page 71 of the Annual Report was highlighted. David Vogan noted 
that future income from the Trustees will be going down sharply, because the Trustee’s 
contribution is dependent on the stock market, which has been down. 


Jeff Makholm gave the Trustees report. He thanked Dwight Crane, Chair of the 
Trustees, for his leadership, and the other members for their work. In 2002, the stock 
market declined about 24%, while the value of the endowment was down 11.8%. The 
Trustees have established a policy of spending each year 4% of the 12-quarter moving 
average of the endowment’s market value. This protects the church from sudden 
crashes, and allows for a more predictable income. Therefore, the four bad quarters in 
2002 will affect the Trustees’ contribution from endowment for the next several years. 


The Trustees oversaw the completion of the restoration of the exterior of 645 
Boylston Street. Three million had originally been set aside for this project. However, 
the project came in on schedule and significantly under budget. The $1.2 million 
remaining was used to establish a building reserve fund. Additionally, the Trustees 
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adopted a statement on socially responsible investing, and hired a part-time Chief 
Financial Officer. Jeff concluded by thanking Aaron McPherson, Jack Hodgkins, Elisa 
Blanchard, Helen McCrady, and the Revs. James Crawford, Carl Schultz, and Lael 


Murphy. 


Ely Pierce reported on the Deacons’ activities during the past year. They said 
goodbye to Jim, and hello to Carl, and supported the staff during the time of transition. 
Ely thanked Carl for his leadership during this time of change. He noted several 
highlights: 
e the Community Concerns board, thanks to Lael Murphy and Maggie Mode 
e hiring the Rev. Ken Orth part-time to do pastoral care 
e setting aside certain Sundays for baptisms, new members, and Seminarian 
Sunday 

e the photo directory, thanks to the Membership Committee and Betty and Ron 
Smith 

e the work of the ushers and greeters, thanks to Judie Fisher 


Ely said that we had weathered the transitions of the past year well, and thanked 
Jim Crawford for his help. He also thanked Lael Murphy, Jennifer Mills-Knutsen, 
Gregory Peterson, and Jeanne Lucas. He noted with sorrow the death of Deacon Paul 
Beane. Peter Boyle, Amy McPherson, and Maggie Mode are leaving the Board of 
Deacons, and will be sorely missed. 


The Interim Senior Minister, Carl Schultz, spoke of his exciting and memorable 
year. He gave special thanks to Lael Murphy, and also thanked the entire staff and lay 
leadership for their assistance in the transition. Carl said that it was a privilege to preach 
at Old South, and noted Old South’s wonderful history, resources, music, outreach and 
staff. But we are an average size congregation in a very big building. He urged 
everyone to share his or her vision of what God is calling us to be and to become, 
because where there is no vision, the people perish. He said that we shouldn’t assume 
church growth, we should ask if we want to grow. What would a ministry of intentional 
hospitality look like? What are our hopes and dreams? Carl received a standing ovation. 


Russell Gregg, the Moderator, said that the word for the past year was “change.” 
He reviewed the past year: 

e February was Annual Meeting, and then the Council meeting at which Jim 
Crawford announced his retirement. Council authorized an interim minister 
search committee. 

e In March, the Lenten devotional arrived. 

e June was the party for the Crawfords. 

e In July, Jim’s office was catalogued and organized for the move. 

e In August, an interim was found. 

e Fall brought meetings, the strengthening of our UCC ties, and two 
congregational meetings to vote on a Senior Minister Search Committee. 
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Russ thanked all the staff for everything, and the family members of the 
volunteers. He said that the future depends on the congregation; by participating, we 
will determine the future of Old South. Russ also received a standing ovation. 


Larry Bower’s motion that the Annual Report be received and accepted was 
MOVED, SECONDED AND VOTED. 


Carl Schultz installed the new officers, and Lael Murphy led the Act of Memorial. 
The congregation sang, “For All the Saints.” The meeting was adjourned at 2:25 p.m., 


and Carl closed with a benediction. 


Respectfully submitted, 
Lois Corman, Clerk 
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Senior Minister Search Committee 


In December 2002, Old South elected a Senior Minister Search Committee. 
Through May, we worked to prepare a Local Church Profile, which would accurately 
answer the many questions posed within that UCC form, but also reflect the special 
qualities of Old South. Through forums, surveys, and responses to repeated drafts, we 
were able to incorporate an increasingly broader understanding of Old South Church. 
We remain grateful for the many people who participated in the conversation, and 
helped us improve on that Profile. 


Due to the pressures of their work or academic responsibilities, three committee 
members, Bea MacDonald, Diego Martinez-Paz, and Sean Leber/Fennessy, needed to 
resign. We are deeply grateful for their many contributions to the process over the first 
months. Their work on the Committee was outstanding, and their perspectives and 
insights have been missed. Our continuing twelve members (including the secretary) 
still exceed the seven to eleven members recommended by the United Church of Christ. 
From the beginning we realized that some members would need to resign, and it was 
agreed that they would not be replaced so as not to disturb continuity. 


In August, we began to consider applications. Like many UCC search 
committees, we have defined a series of qualities we seek in our next minister: 
preaching, social justice, leadership (13 in all) and we read every Ministerial Profile 
seeking to discern if the candidate presents the full scope of those qualities. In 
meetings, we begin by talking about the positive qualities of each candidate, one by 
one, briefly, about two minutes each. After a discussion of their positive qualities, a 
quarter to a third of the candidates are released from further review. That is always a 
unanimous decision. The resulting minutes are unintentionally amusing: a long list of 
positive qualities followed by the vote not to pursue the candidacy, of what appears 
from the minutes to be a paragon. We then discuss the remaining two thirds to three 
quarters of the candidates, considering both strengths and limitations. Ultimately it still 
requires a substantially unanimous vote to release a candidate. 


The identities of all the candidates are confidential. We cannot give details 
about individuals. Of our 57 applicants: as of December 31, 46 are men, 11 women. 
We have e-mailed the Mass. Conference president, Nancy Taylor, asking that a wider 
pool of woman candidates be recommended. Early in our process, Lael advised us of 
her own job search plans. We have never felt constrained against recommending a 
woman candidate for this position. 


Eighteen candidates are age 55 or over, 29 between ages 40 and 55, and 9 under 
40 years of age. (One candidate’s age could not be determined, and several are guesses, 
based on college graduation dates.) Sixteen applicants currently serve in 
Massachusetts. Thirteen minister in other New England states, New Jersey, or New 
York. Five have applied from the South, eleven from the Midwest, and twelve from the 
Old West, which for the geographically correct, is defined as any state where they set 
cowboy movies. 
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The Ministerial Profile form does not require that candidates disclose their race 
or sexual orientation. Five candidates have described themselves as openly gay, two as 
lesbian, and four as African-American. One candidate, who attended traditionally 
African-American schools in the seventies, did not disclose his race. Thirty-five 
applicants are married or partnered, although several others have not disclosed their 
marital status. 


By unanimous decision we initially released 35 of the 57 applications. These 
candidates are terrific. They have dedicated their lives to Christ’s ministry, to 
extending the message of grace and love to all of us. We have had no litmus tests. 
There has been no one thing which automatically disqualifies a candidate. Rather the 
question becomes: does the candidate’s profile reflect strengths or potential which 
balance the perceived weaknesses or limitations? Six candidates are in the very early 
stages of review, and we have requested sermons from a seventh. 


From the fifteen candidates, who have undergone further review, we have 
eliminated ten from consideration, generally because concerns about their preaching, 
style of executive leadership, or relative gifts for ministry in an urban and affirming 
church outweighed the very real balance of other gifts which they offered. We have 
conducted four first interviews, and are scheduling another. One first interview 
candidate has been released. 


One of the many graces performed for us by the United Church of Christ was 
Tom Clough’s arranging a mock first interview. The Rev. Ken Baily of Newton 
Highlands Congregational Church UCC (Guy Pealer’s home church) provided us with 
his Ministerial Profile and gave a Sunday evening to an interview. This has to be akin 
to undergoing one of those particularly unpleasant medical procedures one extra time, 
just to help teach students how to perform them. We have been very grateful for the 
covenantal bonds within the United Church of Christ that have so powerfully supported 
our search process. 


For those interviews, a few of us meet with the candidate first for supper. Then 
as the candidate tours the church, we convene as a committee. The candidate joins us 
for dessert and the formal interview. Until the Committee has unanimously chosen a 
particular candidate, their identities are confidential, in order to protect their 
relationship with their current churches. We ask that you respect that confidentiality. 
We will not be introducing candidates to other members or staff. Church members and 
staff need to maintain the confidentiality of what they may overhear or observe about 
candidates. 


The Search Committee’s plan is to conduct first an orderly process: reviewing 
Ministerial Profiles, following up by receiving sermons and other supplemental 
information, first interviews, further checking, church visits, second interviews, and a 
decision. We have always known that the decision at the end of that orderly process 
might be to keep looking. We continue to hear from terrific candidates. 
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We are dedicated to choosing the best candidate. We have no preconceptions 
about the applicants’ race or age, sex or sexual orientation, background or particular 
experience. Diversity of background forms part of the balance of gifts and experiences, 
which we consider with each candidate. We continue to debate among the stereotypes 
of the highly experienced ministers, who have mastered the leadership of complex 
churches; the gifted candidates, with more potential than achievements; and the 
accomplished applicants, who would still need to change and expand their styles of 
ministry to fit Old South Church. None of our candidates, however, are stereotypes. 
We are pleased to have several grand candidates before us at this time, and we continue 
to hear from exciting new prospects. 


The Committee is deeply grateful to our secretary, Lois Corman, for her 
outstanding service in maintaining our minutes. We have received thoughtful advice 
from Tom Clough, our Area Minister; Nancy Taylor, President of the Massachusetts 
Conference UCC; and John Thomas, President of the national United Church of Christ. 
The UCC staff from other conferences has also been very supportive in encouraging 
and recommending candidates. Carl, Lael, Jennifer, and Greg have been exceedingly 
gracious with discrete advice and thoughtful comments. Elisa and Helen have provided 
outstanding assistance, often making problems veritably vanish! As a Committee, we 
continue to depend on the advice, the support, and the prayers of this congregation. 


Larry Bowers (chair) Jim Earley Betty Pitcher 

Lois Corman Russ Gregg Margaret Sablove 
Dwight Crane Margaret Linda Laurel Smith-Doerr 
Brent Damrow Ely Pierce Dick Yeo 
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Annual Crawford Lecture Series 


The inaugural lecture of the James W. Crawford Annual Lecture was 
Wednesday, October 29th. Established to honor the 28 years of ministry by James 
Crawford, the series was initially endowed by gifts from the congregation, the Board of 
Deacons and the Board of Trustees. The series continues the legacy Jim left with us -- 
Old South as a pulpit to speak out on current issues with a Christian perspective in this 
city and in the world. Over 250 people from the wider community and from our church 
attended the lecture. James Carroll, columnist and author, spoke with clarity and insight 
on current issues such as the Iraqi conflict, clergy abuse, and the responsibility of 
people of faith to be engaged in public dialogue. Everyone agreed it was a moving and 
wonderful first lecture. 


The organizing committee (Jeff Makholm, Steve Silver, Russ Gregg, Carl 
Schultz, Dwight Crane, and Eli Pierce) represents the Board of Trustees, the Deacons, 
the Moderator and our Interim Senior Minister. In future, we need to institutionalize the 
series and share planning responsibility with representatives of all groups of our 
community. The Council, Trustees, Deacons and Leadership Committee are discussing 
forms of organization that will be responsive and appropriate as the series matures. 


The current endowment is minimal. There must be ongoing efforts made to 
increase it if these lectures are to become self-sustaining and significant for our church 


and the wider community. 


For the committee, 
Roger Burke 
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Interim Senior Minister 


It continues to be my great joy and privilege to serve as your Interim Senior 
Minister in this time of transition. Another year in the long life of the congregation has 
become history. You have in your hands the written record of the stewardship of your 
staff and lay leaders written this past year. 


As you read this Annual Report, I am confident you will be grateful for all that 
has been accomplished and for the challenges which lie ahead. 


Among the highlights of the year was the return of Jim Crawford to the pulpit on 
the last Sunday of October. Jim was honored by the congregation for his 28 years of 
faithful service by being named Minister Emeritus. The first annual Crawford lecture 
was on the following Wednesday evening, presented by James Carroll, distinguished 
author and Boston Globe columnist. It was a fitting tribute to Jim and a great evening 
for the Church. 


In any congregation, and our is not exception, it seems there are an almost 
endless series of “hellos” and “goodbyes.” This November we said goodbye to Lael 
Murphy and thanked her for her eight years of faithful, dedicated service. It was a 
special joy for me to serve alongside Lael for some fourteen months. She was a 
wonderful colleague and friend, I will always be grateful for her warm welcome and for 
the many times she smoothed the way for me. 


Ely Pierce completes his term as Senior Deacon, having given outstanding 
leadership to the Board of Ministers and Deacons. Frank Wezniak retires as treasurer. 
During Frank’s tenure significant improvements have been made in the consolidation of 
church funds and accounting practices. We all owe hearty thanks to Ely and Frank. 
Fortunately, for me and for all of us, Russ Gregg has agreed to continue to serve as 
Moderator. Dwight Crane will continue to chair the Board of Trustees. I thank each of 
them not alone for their fine service to the church but for their encouragement, wise 
counsel, support, and friendship. 


Also, my thanks to the members of the Interim Staff Relations Committee, an 
extension of Advice and Support: Russ, Ely, Deborah Berman, Bill Bulkeley, Jack 
Hodgkins and John Weingartner. It has been their collective wisdom and guidance 
which have helped to keep the ship on course as we navigate these transitional waters. 
For the couple of times we nearly ran aground, I bear the responsibility. 


My thanks to the other church officers: Clerk Lois Corman, and Historian Suze 
Campbell for their faithful service to the church and for the many ways they enrich our 
common life. 


In the area of stewardship, as you will read elsewhere, we have made some 
progress thanks to the leadership of Rebecca Ehrhardt. Rebecca retires as chair, but 
fortunately has agreed to continue on the committee. Thanks also to the other members 
of the Stewardship Committee. There is much left to be done in this area which is so 
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vital to the health, the ministry and mission of the congregation. We do not have much 
control over the fluctuations of the stock market, but stewardship is an area in which we 
can grow and help ourselves immeasurably. The same is true of Church Growth and 
Membership, which - under the leadership of Ron and Betty Smith - has found new 
energy and direction, yet much work lies ahead. A revision of the membership rolls has 
revealed we have some 450 members. The ministry of invitation and evangelism is and 
will be crucial to the health of this congregation. 


We all owe thanks to all those who have served on Boards and Committees, 
volunteered at the front desk and elsewhere, sung in the choir, taught church school and 
confirmation, sharing their gifts and talents in a myriad of ways, enriching the life we 
share together in this faith community. 


My special thanks to the staff of the church for their support and encouragement. 
Jennifer Mills-Knutsen is a joy to share ministry with. I appreciate her faithfulness, 
wisdom, humor, and insights. Gregory Peterson is an outstanding musician, a man of 
deep faith and a blessing to us all. As are Tricia Hazeltine, Guy Pealer, Ken Orth, 
Rolanda Ward, Elisa Blanchard, Helen McCrady, Beth Cameron and Carolyn Davis 
along with Rhoda Harding, Ellie Marshall, Rubia Reyes - those gracious folks at the 
front desk - our sextons, David, Elias and Ozo. What a fine team! How blessed you are 
as a congregation. 


The longer I serve among you, the more I am persuaded that God is calling you 
into a marvelous future. With gratitude for the grand history and heritage, we are a 
pilgrim people facing forward. For we know that where there is no faith in the future, 
there is no power in the present. 


This year will see the arrival of your next senior minister. I know you will give 
him or her your unconditional love and support. 


In the meantime Della and I treasure these remaining days with you, continuing 
to be grateful for the circumstances divine and human which call us here to minister and 
serve. 


May God’s blessing be with each of you in the spirit of Jesus Christ who calls us 
into the church and sends us forth to serve. May God’s love and grace continue to be in 
your words and deeds. God bless you always. 


Faithfully, 
Carl F. Schultz, Jr. 
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Associate Minister 


Teaching Convocation the first Sunday in November I told the young people and 
their parents a story from my own Sunday School experience when I was a child. 


When I was in the fourth grade, the Senior Minister of Plymouth Congregational 
Church in downtown Seattle, Dr. Colwell, came to our class and read the story of the 
calling of the first disciples. He sat with us in a circle, perched on one of our little 
chairs in his black robe, and described Jesus walking along the shoreline and asking 
Peter and James to leave their nets and boats to become “fishers of people.” We 
listened intently. At the close of the verses Dr. Colwell asked us to identify the most 
striking aspect of this story. We were silent. “What’s so powerful about these verses?” 
he asked again. More silence. “What’s the most important thing that happens here?” he 
asked again. We were frozen. We could see Dr. Colwell was growing impatient. 
“Anyone? Can anyone answer the question?” With silence still filling that Sunday 
School classroom, he finally answered it himself. “They left everything! Peter and 
James left everything — their boats and their nets — to follow Jesus!” 


This is a great story of discipleship. It’s one that Dr. Colwell helped to place 
firmly in my heart there in the fourth grade. The path of discipleship is filled with 
mysterious twists and turns, and following Jesus means entering that mystery, 
journeying with God to places known and unknown as we are filled with a spirit of 
faithfulness and anticipation. Being a Christian — in ancient times as well as in this very 
day — asks that we serve God in new and dynamic ways throughout the course of our 
lives. 


This truth was especially clear for me this past year as I received the call to 
serve as Minister of Payson Park Church in Belmont, Massachusetts. Elected by that 
congregation on Sunday, September 21* and preparing to leave Old South on 
November 9", I told the young people that story at Convocation because I wanted them 
to know I was departing Old South in order to follow Jesus on the path of discipleship. 
I wanted to share with them personally that I was not leaving them but rather I was 
called to serve in another place. I told them that after much thought and prayer I felt 
God asking me to follow Jesus — to be a fisher of people — in a new place and a new 
way. 


And so, in the fall months of 2003, I began the process of ending eight years of 
ministry at Old South with both a sense of deep sadness as well as great anticipation. 
Serving closely with Carl Schultz and Jennifer Mills-Knutsen and other Old South staff 
members, with the many Committees of the Church Council and Board of Ministers and 
Deacons, I worked to help this new aspect of Old South’s transition go smoothly by 
serving in the following ways: 


In Worship 
Throughout 2003 I participated in worship services weekly and organized the Lenten 


Communion Services, preaching on the average of once a month, offering a sermon 
series related to the issues of the media, technology and consumerism in the summer. It 
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was a privilege to lead worship with Carl, Jennifer, Guy, and Gregory each week and to 
meet with the Worship Advisory Committee under the direction of Elinor Yeo on a 
quarterly basis. 


Board of Ministers & Deacons Committees 

Working closely with the Pastoral Care Committee, the Seminarians Committee, and 
the Benevolence Committee, I helped developed programs and one-on-one 
opportunities to encourage growth in faith, community, and caring. I extend my thanks 
to Irene Leber/Fennessy, Ian Holland, and Liza Hauze for chairing these Committees 
with such sensitivity and devotion, and to Ken Orth, our part-time Pastoral Care 
Provider, for his faithful presence and inspirational teaching. I also give great thanks to 
Ely Pierce for his dedicated leadership as Senior Deacon — a particularly challenging 
role in this time of change. 


Christian Education 

Throughout 2003, and in partnership with Jennifer Mills-Knutsen and Patricia Hazeltine 
— colleagues with whom I will forever be grateful to have served — I worked to support 
classes that shared the Gospel message with men, women, and children of all ages. As 
always, I was happy to be able to teach Adult Education Classes and Convocation when 
time allowed, in addition to offering introductions to retreats and Faith Education events 
as appropriate. Serving with Kate Wylie Hill and the Christian Education Committee, 
in addition to working closely with staff members, my involvement with these 
initiatives always provided the occasion to learn as well as to teach. I extend my thanks 
to all those who led programs and also to those who attended our offerings. 


Administration 

Given Old South’s time of transition, my involvement with the administrative and 
governing bodies of the church continued closely through 2003. Working with the 
Leadership and Stewardship Committees, in addition to attending Trustees meetings, | 
offered ministerial presence and support as appropriate. It was a great pleasure serving 
with Lisa Loveland, Rebecca Ehrhardt, and Dwight Crane respectively. I was also 
happy to provide supervisory support to members of the staff, meeting regularly with 
Helen McCrady, Guy Pealer, Tricia Hazeltine, and Rolanda Ward. 


Fellowship Groups 
Through the past eight years I’ve had the opportunity to work with each of the 


fellowship groups (excluding the Men’s Fellowship, of course!) and in 2003 I was 
happy to convene the Women’s Guild meetings on a quarterly basis as well as to attend 
the Lesbians, Gays, & Friends group activities as frequently as possible. Old South is 
blessed with so many special opportunities for gathering, and I am grateful to have had 
the chance to work, worship, and play with participants of these groups through the 
years. 


The Wider Church 

Recognizing the importance of our involvement with the wider church I was mindful to 
attend UCC events throughout the year as appropriate. This included bi-annual 
Metropolitan Boston Association meetings, monthly Clergy Sector gatherings, and the 
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UCC General Synod in July. Additionally, I attended Winthrop Club meetings at the 
Congregational Library — a gathering of area clergy — and was elected to serve as 
President at the October meeting. 


Each of these endeavors, in addition to my pastoral care ministry with 
individuals and families, allowed me to continue building the bridge to “the new era” at 
Old South. It is an exciting time for the congregation, one that is filled with hope and 
anticipation, and throughout the year it was a privilege to work in partnership with Carl 
Schultz. Old South is blessed to have Carl’s faithful leadership at this time, and just as I 
was grateful to work with Jim Crawford for seven years, so my time with Carl provided 
fruitful times of sharing, laughter, and service. I was also greatly blessed by the support 
of the Interim Staff Relations Committee. Its members — Russ Gregg, Ely Pierce, Bill 
Bulkeley, Deborah Berman, and John Weingartner — are each devoted to sustaining Old 
South and its staff at this juncture. Saying “farewell” is never an easy task, but my 
goodbyes with committees, fellowship groups, and individuals were well supported by 
their efforts. I thank them and all involved for such a beautiful and memorable farewell 
luncheon. 


“Follow me,” Jesus said to those first disciples. “Come be fishers of people.” 
God calls each of us to worship and serve in unique ways, and through my time at Old 
South — first as your Pastoral Associate, then as an Assistant Minister, and finally as the 
Associate — I came to follow Christ with increasing dedication and understanding. It 
was an honor and privilege to minister with and among you and I thank God for 
bringing us together. 


May the grace of our Lord Jesus Christ, the love of God, and the communion of 
the Holy Spirit go with each of you this day and forevermore. Amen. 


Lael P. Murphy 
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Assistant Minister 


Over the last year we have prayed, worshipped, laughed, dined, mourned, met, 
decided, questioned, learned, served, worked, walked, talked, sung and loved together 
with God and one another. In 2003, Old South has again been in transition, as we said 
goodbye to Associate Minister Lael Murphy, and continued in the interim time, moving 
forward in the search for the next Senior Minister of the Old South Church. The new 
year is sure to bring many exciting new things into our common life, and we can be 
confident we are all in it together—you, me, and most importantly, the loving and 
strengthening Spirit of God breathing life, peace and hope into us all. 


Looking back over the last year and ahead to the coming one, my gratitude 
continues for Old South’s wonderful staff. It is a pleasure to work with such dedicated 
and talented individuals. My special thanks to Elisa Blanchard and Helen McCrady, for 
their tireless efforts to produce, orchestrate, facilitate and coordinate the immense 
volume of events and publications here at Old South; to David Clark, Elias Perez and 
Ozo Nwodo, for willing assistance with innumerable building arrangements and re- 
arrangements; and to Rhoda Harding, Ellie Marshall and Ruby Reyes, for the warm 
greeting and font of information they provide to all who enter our doors. Gregory 
Peterson, Tricia Hazeltine and Guy Pealer remain exceptional colleagues, whose 
creativity, expertise and open spirits have resulted in many enjoyable collaborative 
efforts this year. I have thoroughly enjoyed deepening my working relationship with 
Carl Schultz this past year, and continue to be grateful for his strong leadership, pastoral 
presence, and warm sense of humor. 


As the year ends, like many of you, I still miss the beautiful presence of Lael 
Murphy among us. I give thanks to God for her ministry here at Old South, for her 
strong guidance in orienting me to Old South, for her dedication to God’s service, and 
for her collegiality throughout our time together; and I wish her many blessings as she 
begins 2004 with Payson Park Church. 


The work of ministry this year emerged in a broad scope of program areas. 


Worship 

Whether preparing to preach, pray, offer a children’s sermon or words of welcome, 
rarely a day goes by without some thought to preparations for the upcoming Sunday 
service or the special services of the holy seasons. In 2003, I helped plan and lead 
Lenten and Advent Communion services; organized the child-friendly 5:00 Christmas 
Eve service; participated in all special services for the holy seasons; co-officiated at 
several memorial services, weddings, and ordinations; and preached at the mid-week 
service at King’s Chapel. 
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Christian Service & Outreach 


Christian Service & Outreach Committee 

Headed by the ever-faithful Jim Earley, the Christian Service & Outreach 
Committee is one of the hardest working committees I know, and their commitment and 
energy for serving the poor and working for social justice is a wonderful testimony of 
faith. During the year, it was my pleasure to work closely with the committee on grant- 
making, collection drives, Habitat for Humanity work days, alternative giving, 
Moments for Mission and special educational forums. One of the signature projects in 
2003 has been our partnership with a homeless family, and I assisted in facilitating the 
relationship with the One Family Campaign and St. Mary’s Women’s and Infants 
Center. 


Greater Boston Interfaith Organization 

Old South joined GBIO in 2001 in order to deepen our cross-cultural and 
interfaith connections and to become more involved in justice issues impacting our 
community. Over the last year. I served on the Strategy Team for GBIO, the board of 
leaders making decisions for the organization. This gave me the opportunity to 
represent Old South at a leadership level within GBIO, serve at public events (including 
speaking at the June action with Governor Romney -which 28 Old South members 
attended!), and participate in smaller follow-up meetings with gubernatorial staff and 
Lt. Gov. Kerry Healey. I have also continued my work this year organizing a Back 
Bay/Beacon Hill group within GBIO to address affordable housing concerns. Our core 
team of GBIO leaders at Old South has been outstanding, and I am grateful for the 
exceptional effort from Denise Oliveira, Bob Holland, John Stainton, and Lois Harvey. 


Community Events & Connections 

Part of the vision for my call as Assistant Minister is my role as a major 
connection point between Old South Church and the network of faith communities and 
service organizations in and around Boston. I spend much of my time building 
relationships with people and organizations doing all kinds of work in the community. 
It’s my job to keep my ear to the ground, know what important issues are bubbling up in 
our community, represent Old South at public events, and seek out ways our 
congregation can get involved in the work of justice and peace at a local level. 


This year, some of the highlights of these activities included: testifying before 
the MA Joint Ways and Means Committee; serving on the Strategic Planning 
Committee for the City Mission Society; preaching at Stations of the City; serving as a 
panelist on a Workers’ Rights Board at a public hearing and rally organized by Jobs 
with Justice; lobbying at the State House with the MA Council of Churches Ecumenical 
Advocacy Day; and participating in the Religious Coalition for the Freedom to Marry, 
including offering a greeting at the celebratory service following the Supreme Judicial 
Court decision. 
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Religion & Arts 
The Religion & Arts committee brings such energetic creativity to everything they do— 


time spent with chair Jim Ognibene and the rest of this talented crew always sparks the 
imagination. In addition to attending committee meetings this past year, I participated in 
many of the committee’s special events, including Pizza & Palms, Ornaments & 
Outreach, regular book discussion groups, and a talkback for A Walk in the Woods. One 
of the highlights of the year was assisting with the Advent Devotional, expertly 
designed and edited by Linda Jenkins and Maddie Burke. 


Fellowship Groups 


Young Adults/20’s & 30’s Fellowship Group 

This year saw the name change for this group, but there was no change in the 
fun, fellowship and friendships that this group is so good at creating. This year I joined 
their regular luncheons and social activities as I was able, but the hip, internet-savvy trio 
of leaders, Amy Manson, Bill Doerr and Marraine Kettell, did an excellent job keeping 
the group just organized enough. I did help lead both of the group’s retreats, the first on 
contemporary young adult spirituality entitled, “Not Your Father’s Churchmobile,” and 
the second on the connections between work, vocation and spirituality. 


College-Aged Fellowship 

With the Young Adults steadily focusing more on people in their 20s and 30s, 
Carl and the Parish Fellowship Committee asked me to begin planting seeds for a 
ministry with college students. Over the summer, I made contact with chaplains at 
several area schools, then in the fall telephoned all college students that visited Old 
South and invited them to luncheons in September and November. While this effort has 
not yet taken off strongly, it is an important ministry in Old South’s future, and one I 
hope to help continue. 


Women at the Well 

This was my second year assisting with the planning efforts for Women at the 
Well, including planning retreats, monthly gatherings, and parties for Christmas, April 
Fool’s Day, and a November gathering honoring Lael Murphy. I also led two programs, 
one on the women of the Amistad, and one on faith and the media. Once again, Liz 
Olson and Liza Roman proved to be terrific leaders and faithful shepherds of the group. 


Lesbians, Gays and Friends Fellowship 

Pulling out the guitar and dusting off the 1960’s protest songs to lead singing for 
the LGF Spring Fling was one of the highlights of my year—until Pride Day came 
along, and J had the opportunity to ride atop the LGF float in the parade! Many thanks 
to the group and its dedicated coordinators, Randy Steere and Brent Damrow, for 
offering me these wonderful opportunities. 


Christian Education 

The Christian Education committee devotes itself to one of the most important 
ministries of the church—teaching the message of faith to the children, youth and adults 
in our congregation. Kate Wylie-Hill and the dedicated committee give generously of 
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their time and energies to fulfill this responsibility. Throughout the year, I participated 
in many activities with the Church School, leading music for all-church gatherings, 
visiting classrooms, teaching Convocation, and teaching the Confirmation Class. I also 
met with the Youth Group and enjoyed working with Rolanda Ward, the skilled 
spiritual leader of the Old South Youth Group. 


Leading adult education programs is one of my favorite aspects of the ministry, 
especially here at Old South, where so many people are eager to study the scriptures, 
and to engage in real discussion and questioning about faith. This year, I helped expand 
our adult education offerings by organizing the Monday night Theological Book Group, 
which has grown into a strong, lay-led group. Over the last year, we read Walter 
Brueggemann’s The Prophetic Imagination, various writings of Dietrich Bonhoeffer, 
James Carroll’s An American Requiem, and Marcus Borg’s Meeting Jesus Again for the 
First Time. \ also taught or co-taught several Sunday morning Bible Study series, 
including a series on the stories of Epiphany, on “Living as Stewards”, a Lenten study 
on the Sermon on the Mount, and an Advent series on the birth of Jesus according to 
Matthew. 


I also worked with other staff and various committees to help organize several 
all-church forums throughout the year, responding to events in our community and our 
world. This included organizing forums and tickets for the Amistad visit, and 
responding to the war in Iraq by arranging a post-worship discussion and an Ash 
Wednesday lecture by the Rev. Peter Wells on Just War and Just Peace theologies. 


Membership 
The Membership Committee continues to expand its ministries of witness and welcome 


here at Old South, under the faithful leadership of Ron and Betty Smith. During 2003, 
in addition to attending regular meetings, making routine phone calls to visitors, and 
helping lead New Member Inquiries, I thoroughly enjoyed participating with Elinor Yeo 
and Liz Rice-Smith in the committee’s newest effort, a seasonal prayer pamphlet 
available to all who enter the sanctuary. 


Pastoral Care 

Due in part to staff transitions and in part to my deepening relationships within the 
congregation, this past year saw a marked increase in the work of pastoral care for me. 
My schedule regularly contained a number of hospital visits and counseling sessions, 
and J took a stronger role in reaching out by telephone and in informal conversations to 
congregational members facing life transitions or difficult circumstances. 


Continuing Education and Denominational Events 
I appreciate the support and commitment from Old South to the ongoing education and 


development of its ministerial staff. This year, I pursued several key continuing 
education opportunities, including a one-day seminar on “A Wise Management of 
Grief’; a graduate class at Boston College entitled “Postmodern Philosophies and 
Religious Education”; and an ecumenical conference of Open and Affirming churches 
in Philadelphia, Witness Our Welcome 2003. I also regularly attended denominational 
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gatherings, including monthly sector meetings, MBA meetings, and the Annual Meeting 
of the Massachusetts UCC in June. 


Concluding Thoughts 
As 2004 begins, J am full of excitement and joy in continuing the work of ministry 


together. The possibilities are endless for what God can do through the ministry of the 
Old South Church. Through whatever new opportunities and challenges unfold in the 
coming year, through the continued transition in our congregation, through our personal 
and communal trials and triumphs, we can rejoice—because “The Lord is the 
Everlasting God, the Creator of the ends of the earth. God does not faint or grow weary; 
God’s understanding is unsearchable. Our God gives power to the faint and strengthens 
the powerless...those who wait upon the Lord shall renew their strength, they shall 
mount up with wings like eagles, they shall walk and not faint.” (Isaiah 40: 29, 31) 


In Christ’s service, 
Jennifer Mills-Knutsen 


Interim Assistant Minister 


What a joy and privilege it is for me to serve among you during this time of 
change to help ease transitional staffing needs during the next two months. I am 
looking forward to assisting with worship, pastoral care and adult education and 
supporting fellowship groups such as Women at the Well. Thank you all for your warm 
"welcome back!" after my time away during seminary and field education. I am so 
grateful to Carl, Jennifer and Guy for their guidance and support and to you for this 
wonderful opportunity to serve this community that has been so important to my faith 
journey and life. There is a wonderful sense of God's creative, renewing and healing 
spirit here at Old South, and it is great to be part of it. May Christ's peace and loving 
spirit guide us and sustain us throughout the coming year and always. 


Faithfully, 
Patrice Borst Ficken 
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Ministerial Intern 


During the past year I have been engaged in a wide range of ministries and 
activities including participation in worship services, Christian education, coordination 
of social service projects, and leadership of the 20s/30s Fellowship group. I have 
received helpful and caring supervision from Jennifer Mills-Knutsen and Lael Murphy 
and have enjoyed the helpfulness and friendship of a wonderful church staff. Having 
now been at Old South for one and a half years, I have become more familiar with the 
institutional aspects of the church and have enjoyed ever deepening relationships with 
the congregation. A more detailed description of my activities: 


Worship Participation 
] participated in nearly all the services during the year in some capacity and delivered 


the sermon on five occasions. In addition, I participated in several of the Advent and 
Lenten communion services, giving the homily on two occasions. I also led worship 
services for the residents of Hale House on a number of occasions. 


Committee Meetings | 
I regularly attended the monthly meetings of three groups; the Church Council, the 


Board of Ministers and Deacons, and the Christian Service and Outreach Committee. At 
all of these I have given both oral and written reports of my activities. I have also 
attended regular weekly staff meetings and weekly supervisory meetings. 


20s and 30s Fellowship Group 
Along with the able and faithful leadership of Bill Doerr and Amy Manson, I have 


helped to lead the activities of this group this year. During the year we held monthly 
luncheon/discussions, went on two weekend retreats, and sponsored several monthly 
fellowship activities. The group decided in the fall to change its name from the Young 
Adults to better identify itself. 


Christian Service and Outreach 

I have continued to supervise the ongoing Coins for Clothing collection and organized 
the Sunday’s Bread volunteers until operations were temporarily suspended. I also 
coordinated the very successful annual blanket drive and the Thanksgiving food drive. I 
participated in two Habitat for Humanity workdays and produced numerous signs for 
this committee’s projects. 


Christian Education 

I led two Bible study series during the year, in June and again in November. I was also a 
regular attender except when duties took me elsewhere. I also led a Church School 
convocation and one Confirmation class. I was also able to participate in nearly all the 
other forums held during the year including the Pastoral Care sessions. 


Respectfully submitted, 
Guy Pealer 
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Chief Financial Officer 


It was a very productive and successful year in the Finance Office at Old South. 
We successfully hired a great accountant, Beth Cameron, at the end of 2002, and she 
has proved to be a great success in 2003. She has enthusiastically embraced all 
challenges and met them well. She works well with all the OSC staff and has done some 
great work. 


We also succeeded in going live on a new software, ACS, which is a customized 
software package specifically designed for churches. It has several modules that allow 
all of us to track the many aspects of Old South in one fully integrated software— 
financial activity, membership, pledges, and gifts. In addition, it is specifically designed 
to track temporarily restricted and permanently restricted funds, which it does well. We 
were able to design it so that we can generate reports at the Council, Deacons, Trustee, 
or Preschool level. In addition, this system has been designed so that we can generate 
reports that reflect the internal budget but also consolidate reports for audit purposes. 


As part of the ongoing effort to make the financial operations of the church more 
efficient, we were able to consolidate some investment accounts with the entity that 
manages the investment assets for the church. The investment accounts were reduced 
from approximately 25 to about 10. This allows the investment managers to more 
clearly invest assets and to respond to the market shifts for more of the churches assets. 
This allows the assets to be managed more effectively, with lower fees. 


Finally, we completed the first year audit with a new auditor, Vance Cronin 
Stephenson. This is a smaller firm than our prior auditor, Price Waterhouse, and one that 
has more experience with entities such as Old South. As a result of the audit, some 
related entities have been incorporated into the consolidated audited financial 
statements. These entities are the Mount Vernon Church and the Women's Guild. This 
is as a result of specific pronouncements regarding common control. The end result, the 
audited financial statements, is a more complete presentation of the financial position of 
Old South. 


Drusilla Pratt-Otto 
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Church Administrator 


Change continued to be a major theme in the Church Administrator Office at 
Old South in 2003. While many responsibilities remain the same — support of the Board 
of Ministers & Deacons and the Stewardship, Membership, Christian Service & 
Outreach and Publications Committees — the activities of the groups and the support 
needs that go with that activity continues to increase. 


The Finance Office and the Church Administrator began 2003 by taking on a 
new, very powerful church software package named Automated Church Systems 
(ACS). Initially a large amount of time and training was put in to get the system up and 
going. At the close of the year we are appreciating the wide range of tracking, record 
keeping and reporting capabilities that have been gained with this change. 


The Board of Ministers & Deacons took advantage of the new fund tracking 
capabilities of ACS and made the decision to turn their funds over to the management 
of the Trustees. As bookkeeper for the Deacons I worked closely with the Treasurer, 
Chair of the Trustees and the Business Office to effect this transfer. Another big project 
for the Deacons in 2003 was the culling of the official membership list. Letters were 
sent out to many inactive and faraway members from whom we had not heard in some 
time. Responses were tracked over the summer, and in September the Deacons voted to 
remove 151 names from the rolls. Other responsibilities included coordinating the 
Amistad ticket sales, continuing to work with Deacons on the scheduling of flowers for 
the altar and ushers and greeters for Sunday worship. I worked with the Membership 
Committee on their brunches and dinners, as well as coordinating communications with 
prospective new members and visitors. 


Christian Service & Outreach continues to explore every avenue possible to 
reach out to our poor and needy neighbors, both financially and by volunteering. | 
continue to oversee the administration of the grants process, serving as clerk for the 
committee and coordinating the administrative end of the Alternative Giving Program. 


The Stewardship Committee worked harder than ever in 2003 to get out its 
message — both spiritual and practical — of the need for financial support from Old 
South members. I oversaw the design and production of a new brochure and offering 
envelopes, coordinated all mailings, and worked closely with Pledge Secretary Vicki 
Newman in keeping records accurate and with Stewardship Chair Rebecca Ehrhardt in 
covering the many details of this year’s campaign. The generous response to this year’s 
message has been extremely heartwarming. 


Communications branched out its advertising in 2003, putting ads in several 
community papers and advertising a little less often in the Boston Globe. Banners have 
been produced to help attract interest for various events, and the output of press releases 
and mailings about Old South offerings is a constant. I design most of the materials that 
go out into the community and work hard to keep up the stream of information that we 
want to get out the general public. 
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Along with the rest of the staff and the Congregation at Old South, it was very 
sad to say another farewell, this one to Lael Murphy. I have looked to Lael for 
guidance and wisdom these past four years and her presence is greatly missed. 
However, I know I am privileged to be working with such a great staff and to be serving 
such a faithful community. I know that as we continue down this transitional path that 
our progress is good and that great days lie ahead. 


Helen McCrady 
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Church School Director 


It has been a very good year in the Church School, as we have continued to 
teach the stories and values of Christian faith to our younger generations. Surely the 
most important teaching is that done by the examples of the lives of our church 
members, especially our Church School teachers, who are in most direct contact with 
our children. I take encouragement from their commitment to our common task and I 
thank all of them for their loving spirits and willing devotion. 


We continue to work with the United Church of Christ Church School 
curriculum, Seasons of the Spirit, an inclusive, ecumenical curriculum with an 
international focus. On behalf of all of us at Old South Church, I want to thank: 


Rebecca Brink Jake Maliel 
Karen Britton Jackie Melvin 
Amy Budka Edra Mercer 
David Chandler Stuart Mercer 
Alyson Fitzsimmons Janet Nolan 
Bruce Fitzsimmons Mercedes Ridao 
Claire Flury Kate Sage 

Kim Galbraith Martha Stevens 
Boriana Gueorguieva Lorry Spitzer 
Jonathan Hill David Vogan 
Adrienne Kisner Rolanda Ward 
Annie Leffers Kate Wylie 


Thanks also the numerous parents who served as aides and substitutes. They all, 
teachers and parents, deserve our deep gratitude for their faithful and inspiring service 
to the children of Old South Church. 


We continue to gather on Sunday mornings before worship for Convocation, a 
family time of worship, learning, singing and fellowship. We continue to explore how 
the Bible and our faith call us to worship and service. We continue to support various 
mission activities, including Unicef and Church World Service. 


Thanks to Amy Budka and Phil Stern for their able musical assistance with 
Convocation, as well as with the entire Church School program. And thanks to all the 
members of the ministerial staff for their support and participation in this ministry with 
Old South’s young people. 


Rolanda Ward, a Boston University doctoral student, continues to meet weekly 
with our high school students, addressing what it means to live a faithful life. They 
have also been involved in a number of outreach projects, including sorting gifts for 
City Mission Society’s Christmas outreach. They have twice this year gone on retreat 
with the youth of Trinity Church. 
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We continue to be blessed by the music of the chime choir, under the direction 
of Phil Stern. They have played in church several times and accompanied the Church 
School members on their annual caroling trip to Hale House on December 21. 


We ended our Church School 2002- 2003 program year on May 18" with the 
celebration of Youth Sunday. Thanks go to members of the Youth Group and Rolanda 
Ward for their inspiriting worship leadership. Thanks also to the members of the Church 
School who made musical offerings. After worship, we returned again to Auburndale 
Cove in Newton for our annual end-of-year picnic and cook-out, with our traditional 
scavenger hunt, egg race and softball game. 


Much appreciation is due to Pam Roberts, assisted by Kate Wylie, for their fine 
direction of this year’s wonderful Christmas pageant, The Surprising Christmas. 
Thanks also to the members of the Christian Education Committee, the Youth Group 
and Elizabeth Tustian, who lent their support in various ways, from costuming to 
makeup to lights and set design. We all had lots of fun making crafts during the dress 
rehearsal. Thank you to the parents who assisted with that. Our December 14 potluck 
lunch and pageant was a joyous, spirit-filled celebration of the season. 


I want to express my gratitude to all the members of the Christian Education 
Committee. From Opening Breakfast to our pancake breakfasts, to our family faith 
education workshops, to the end of year picnic, it has been a busy and rewarding year. I 
am especially grateful to Kate Wylie, who has brought her enthusiasm and skill to the 
position of chairperson. I want to offer special thanks to my colleague, Lael Murphy, 
for her constant support and unfailing helpfulness over the years we worked together. 
Her encouragement and good cheer helped me do my work better and made our work a 
pleasure. I will miss her but wish her the best as she goes to other fields of ministry. 


Looking back on what we have done together, I recall again, as I have in past 
years, the words of Paul to the Philippians, “Rejoice in the Lord always! And again I 
say rejoice!” 


In Christ, 
Tricia Hazeltine 
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Operations Manager 


The five areas of my responsibility are, in relative order of the time devotion: 
Building Use Coordination; Facilitation of Upgrade, Repair and Maintenance of the 
Church Buildings; Support for Sr. Minister, Board of Trustees, Council and Operations 
Committee; Support of the Finance Office; and, what might be called, Administrative 
Response. I am pleased to say that most of my work each week falls within these areas. 
I’ve also been trying to move to completion a Policies and Procedure Manual before the 
next Senior Minister arrives. Although the transition times can be trying for all of us, 
I’ve felt relatively confident that the church building and the people that use the church 
building are well cared for. 


Building Use Coordination 
Keeping the church staffed and clean is at the heart of building use coordination. I 


strive to have the narthex desk be a place of welcome, information-sharing, mail 
transfer and worship support. Although the needed physical improvements to the space 
were eclipsed by the Life Safety project this year, the new security systems assist the 
front desk staff in monitoring movement through the building. In 2004 we will be 
training more volunteers to assist on Sundays and weekdays at the narthex desk. 


Front desk receptionists Rhoda Harding, Ellie Marshall, and Rubia Reyes offer 
reliable, helpful and friendly reception and assistance to members and visitors alike. 
Rhoda helps move church mailings toward the post office, tends to the orderliness of 
the narthex area, greets preschoolers with a grandmotherly welcome, high schoolers 
with a knowing smile. Ellie reproduces church publications, manages fellowship hour, 
and tends to the cleanliness of the church kitchens. Helen, Ellie, Rhoda and I still meet 
on occasion to coordinate workflow. Ruby has taken responsibility for resorting the 
Name Badge board that you see in the Chapel each Sunday, much to the delight of the 
Membership and Parish Fellowship Committees. 


The faithful narthex desk volunteers included the Sunday morning volunteers: 
Mary Kendrick, Margaret Linda, Etta Johnson and Florence Scarpas. Florence was 
member of Old South forever, a friend to many, a help to all. She covered the front 
desk midday each Monday for many, many years. She took a leave of absence in late 
September, and was not able to return. Many church members and staff attended the 
memorial service to celebrate Florence’s life on November 2. We all miss Florence 
terribly; the spirit of the narthex was diminished by her passing. 


Our sextons work hard to keep rooms prepped, cleared, cleaned and presentable 
for the many groups that use space in the building. I was pleased to have Elias come on 
board in a position of greater responsibility and flexibility this year. He and I work 
closely in the coordination of building use. Thank you Elias, David, Ozo for your 
conscientious care of the place, even with all the project work swirling about us. 


Apart from the people’s efforts that make things go Sunday to Sunday, the net 
building use income in 2003 was $51,660, with the majority of the income generated by 
organizations (musical, educational or otherwise) reserving space for one-time use. The 
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break-down by category shows that musical concerts, recitals and rehearsals make up 
~$20,600 of the 63,787 of gross building use income. Educational, service and social 
change organizations (including regular-use groups like Snowden High School, 
Amnesty International, Community Works and Boston Children’s Theater) make up 
~$23,900 and weddings, ~$19,100. In 2003 there were nine weddings at Old South, 
eight baptisms and three memorial services. 


Facilitation of Upgrade, Repair and Maintenance of the Church Buildings 
Roger Burke of Old South and Beth Sitterly of Goody Clancy provided excellent 


leadership and management for the Life Safety and Security projects this year. Don 
Bizier and his crew have done excellent work. I really appreciate Don, Paul, Shawn and 
Kevin’s regular presence in the building as they worked within every wall, throughout 
the basement, and around all of us. F.E. Ciccone & Co. repaired several of the church’s 
doors in conjunction with the work of the electricians. Bradley Nelson fashioned 
wonderful wooden panels so that the steam mechanics of ACS, Inc. could access 
radiators in the Samuel Johnson Room, the Guild Room and the Senior Minister’s 
office. Several dozen valves were replaced in the steam system upgrade much to 
everyone’s comfort. The Trustees approved the following expenditures from the 
church’s Building Reserve: $200,000 for the Life Safety and Security upgrade; $36,000 
for deferred maintenance to the Steam Heating System; $15,000 for special projects 
(mentioned below); and, approximately $18,000 for the repair and upgrade of the stage 
lighting in Mary Norton Hall. 


A summary of this year’s big building projects can be found in the Operations 
Committee report. I note a few small projects: Cyr Signs completely rebuilt the sign on 
the corner of Dartmouth and Boylston Streets; Carpet Connection replaced the floor of 
the Gordon Library kitchen; Am/PM Window Washing cleaned the church windows in 
September; Suze, Ken and Roger strengthened the archival storage space in the 
basement (while CpM moved its music library to shelving along the north wall of the 
basement); Elias painted the 4" floor kitchen and the foyers off the Gordon Chapel; and, 
David set up his office in the southeast corner room off of the Gordon Chapel. This 
year’s intended replacement of narthex office furniture was postponed, initially by 
installation of security system monitors and then by Master Plan considerations for 
2004. This was the year that Maxi’s newsstand went out of business and was removed 
from the southeast corner of the church. 


Support for Interim Sr. Minister, Board of Trustees, Council, and Operations 
Committee 


J meet with Carl to review activities and projects; I email the Trustees to round them up, 
occasionally providing administrative support; I make preparations for and attend 
Council meetings and enjoyed the workshops sponsored by the Parish Fellowship and 
Leadership committees this fall. The Operations Committee met seven times in 2003, 
played a part in all of the projects just mentioned, and offered important guidance and 
support to David and I on various operational concerns. I provide Operations 
Manager’s Notes and any relevant financial or operational reports to the Operations 
Committee for consideration and review (i.e. Church Maintenance and Church Office 
expense summaries; parking validation statements, building use income summaries.) 
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Support of Finance Office 
I am delighted to find that I have much less to do with the Finance Office support as in 


2002. The work of Beth Cameron and Drusilla Pratt-Otto is steady, skilled and 
competent. Beth has made some wonderful suggestions to the Interim Staff Relations 
Committee, and Drusilla has provided valuable financial problem-solving as the church 
implemented new accounting software. Their office supported the consolidation of 
church funds in the end of June and a rigorous audit by Vance, Cronin and Stephenson, 
new auditors of the church. We all walked through the 2004 operating budget-building 
process with other staff members and the Finance Committee. Every other month or so 
I met with Beth, Drusilla, Bill Bulkeley (Finance Committee chair), Frank Wezniak 
(Treasurer), and occasionally Carl and Helen to review financial reports and concerns. 


Administrative Response 
This odd category is the basket that collects most everything else that I do to support the 


life of the church. For example, redirecting calls from North Dakota about 
congregational history (to the Congregational Library), fetching hot dogs and fixings or 
a VCR or lamp shade or air-conditioner, welcoming the new members of staff and 
saying farewell to departing and the related operational tasks, assisting a group of 
hospitality-minded parishioners to begin the docent program again, making sure Mt. 
Vernon grant checks reach their destination, et cetera. This is the spice of serving in 
this capacity! 


My report would not be complete without acknowledging the service of others, 
long-time members who serve during the week, for which we are all grateful: Janet 
Bayley prepares and makes deposits at the start of each week; Suze Campbell continues 
to organize the ephemera of the church and this year offered a wonderful visitor’s guide 
to the sanctuary (with help from Ken Campbell and Geoff Maness); Judy Fisher is a 
regular narthex desk receptionist during our Tuesday staff meetings and an independent 
helper on those afternoons to assist with Council or Deacons preparations and all things 
administrative. She has also coordinated Sunday flowers wonderfully. Eleanor Jensen 
serves so faithfully as scribe of the Board of Trustees and “maker” of each Sunday’s 
worship bulletin. (Helen is properly the “finisher” of the bulletin.) 


The Calendar folding group meets each month in the Gordon Library over tea 
and cookies: Claire Flury, Elizabeth Hansen, Lois Johnson, Mary Kendrick, Florence 
Scarpas along with several others. And Sunday mornings at the narthex desk... What a 
job that is! Thank you Etta Johnson, Margaret Linda and Mary K. for your gracious 
hospitality. This fall I was blessed to really see the congregation in action two Sundays 
each month; worship, education and service is what it is all about. 


I am so grateful for the time that Gloria Platt, Mary Hunter and Susan Urbanetti 
gave to the narthex desk when regular staff members were out sick or on vacation, and 
after we lost Florence. 
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I’ve said before but I will say it again, Helen McCrady is a huge asset to Old 
South. She is an excellent Church Administrator. Such a capable, conscientious, caring 
and dedicated churchwoman may not exist. I am grateful for the collegiality and 
congeniality she brings to our common work of running the church. 


In fact, I am extremely grateful for the collegiality and congeniality of all the 
rest of the programmatic staff that I work with: Beth, Carolyn, Tricia, Jeanne, Jennifer, 
Patrice, Guy, Gregory, Drusilla, and Carl. And I really appreciate the faithful work of 
the church’s support staff: David, Rhoda, Ellie, Ozo, Elias, and Rubia. I must also tip 
my hat to Cal Genzel, as wedding officiant; Ken Orth, as pastoral care giver; Daisy and 
Flora Howard, as kitchen staff; Sara Hosmer, as temp receptionist. Thank you all. 


Although we all have felt the strains of transition at work (and of war and 
political transgression in the world), it is gratitude that rises in me for being able to do 
such good work with such good people in such a good place in this city. 


Respectfully submitted, 
Elisa Blanchard 
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Organist and Director of Music 
Dear Friends in Christ, 


During this past full-year of the pastoral transition, the Ministry of Music has 
remained a constant source of inspiration and comfort for the congregation and its many 
visitors. As I reflect back I am continually reminded that “Jesus Christ is the same 
yesterday and today and forever: (Hebrews 13:8). The involvement of women, men 
and children from Old South and beyond offering myriad talents is a constant blessing 
and a gift from God for which I am most grateful. My heartfelt thanks go out to the 
members of the Old South Choir, Old South Ringers, Chime Choir, music staff, music 
committee and friends of music for their dedicated participation and support. 


The biggest single expansion of the music ministry in 2003 has been the advent 
of Fridays on the Square. These half-hour organ recitals take place each Friday in the 
Sanctuary from 12:15-12:45 p.m. Formerly Fridays at Trinity, Old South agreed to co- 
host these recitals with Trinity Church during Trinity’s major renovation project that 
makes the use of their organ impossible for concerts. Trinity has been sponsoring these 
recitals for more than 17 years. Along with a core crowd of regulars, there are many 
new people who have come to hear these splendid concerts and an often heard remark 
is, “I’ve never been in Old South before. What a beautiful sanctuary!” Along with a 
volunteer ushering staff coordinated by the Music Committee, I have been on hand each 
week to host these concerts providing a welcome announcement and invitation to make 
a monetary donation. I also performed three of the programs, which customarily feature 
a visiting artist. Brian Jones and Michael Kleinschmidt from Trinity also perform on the 
series. The average attendance is approximately 100 and the offering more than meets 
each week’s expenses. Old South’s 1921 E.M. Skinner organ is, of course, the showcase 
and receives high praise from performers and audience alike. I have also appreciated the 
new-found camaraderie with my colleagues from Trinity and enjoy the collaboration 
that brings these two Copley Square congregations together. 


During the season of Lent our intern in the music department, Jeanne Lucas, 
coordinated a recital series, Wednesdays from 12:15 — 12:45 p.m. These beautiful and 
varied performances drew an appreciative audience for a time of Music and Meditation. 
The programs alternated between the Sanctuary and Gordon Chapel. 


The Old South Choir volunteer membership remained steady, experiencing loss 
because of people moving away and gain in recruits from the congregation and new 
members. Eight professional section leaders provided dedicated leadership with a 
turnover of three in September. The choir sang more than 30 regular Sunday services. 
In addition, the choir sang on Maundy Thursday, the 9:00 a.m. Easter service and 
Christmas Eve. A highlight of the choral season was the choir’s presentation of 
Wolfgang Amadeus Mozart’s Missa Brevis in D Major, K. 194 with soloists and 
orchestra on April 6. Another highlight was a full-scale production of the one-act opera 
Amahl and the Night Visitors by Gian-Carlo Menotti on December 7. The combined 
talents of our choir section leaders, choir volunteers, TAOS costume, set and lighting 
crew and the excellent dramatic direction of Josiah George made for a wonderful 
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opening to the Advent, Christmas and Epiphany seasons. Unfortunately, the surprise 
blizzard on December 6 required the cancellation of one planned performance. The 
choir rehearsed faithfully each Thursday from 6:30 to 8:30 p.m. with time off after 
Thanksgiving, Christmas and Easter, plus Memorial Day weekend and Youth Sunday. 


Again this year we had a “pick-up” choir for six weeks in the summer made up 
of volunteer singers and four professional section leaders. The choir rehearsed at 10:00 
a.m. on Sunday to prepare for the 11:00 a.m. service. This continues to be an integral 
part of summer worship and had strong participation. 


The Old South Ringers performed regularly during Sunday worship, maintaining 
its roster of volunteer ringers. The ensemble rehearses once a week for 90 minutes. In 
addition, there have been small groups of ringers rehearsing quartets, trios and solos. 
Along with the children’s chime choir, these new groups are providing opportunities for 
bells to enhance worship in a variety of ways. The biggest event was Old South’s first 
Invitational Handbell Festival held on March 8. The New England Ringers, Trinity 
Copley Handbell Ensemble, Grace Notes and the Festival Ringers from Westborough 
participated with the Old South Ringers in a day-long workshop, massed ringing 
rehearsal and dinner. In the evening a gala concert was presented with each group 
ringing individual numbers and the massed choir ringing three pieces. A freewill 
offering was collected for Ecclesia Ministries. In June, several of the Old South Ringers 
attended the biennial regional conference sponsored by the American Guild of English 
Handbell Ringers. During four hot days on the campus of the University of 
Massachusetts at Amherst, these individuals learned ringing techniques, improved their 
skills and were inspired by the awesome experience of ringing in a massed choir of 800 
ringers! Another highlight to the season was hosting Ring of Fire, an outstanding youth 
handbell group from Oregon who treated a large and appreciative audience to their high 
energy Christmas concert as part of their tour of the North East and New York. 


The ever-popular First Night concerts continue to draw the largest number of 
people into the Sanctuary for a single event. The afternoon Meet the King of 
Instruments recital drew 650 curious and attentive listeners. The Old South Brass, 
Organ and Timpani Ensemble performed the evening concerts to two capacity crowds 
of 900 each. Old South along with First Night Inc. has sponsored this concert for nearly 
20 years, a fact that drew much applause when announced during the concerts. In 
addition to hosting and ushering, Old South’s Friends of Music volunteers sold many 
copies of our current CD Heroic Sounds. 


I continue to find joy and fulfillment in my work at Old South. In addition to 
playing for most regular Sunday and all festival services, I played for services of Holy 
Communion on Wednesdays during Lent and Advent, as well as for numerous 
weddings and several memorial services. I served as organist for Fisher College 
commencement ceremonies held at Old South in May. I was also the organist for the 
annual handbell festival concert sponsored by the Perkins School for the Blind and held 
in the Sanctuary. I continue to oversee the care and maintenance of the E. M. Skinner 
organ in the Sanctuary and the Aeolian-Skinner/Casavant organ in the Gordon Chapel 
as well as the maintenance of the church’s seven pianos. I meet regularly with the Staff, 
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Council, Music Committee and Worship Advisory Committee. I completed my term of 
service on the Executive Committee of the Boston Chapter of the American Guild of 
Organists. In July I gave a guest recital at Old West Church in Boston. 


Our music staff consists of a paid intern, paid section leaders and volunteer 
assistant organist and volunteer Chime Choir director. Our intern, Jeanne Lucas, 
returned in September for a third year, taking on additional responsibilities at the start 
of the choir season due to my medical leave. She continues to sing with the Old South 
Choir, serves as an assistant conductor, catalogs all the choral music, maintains the 
choral database and performs a host of other administrative duties as assigned. She is an 
invaluable member of the team offering wonderful advice and support and is a person of 
deep faith. I would also like to thank Randy Steere for his expert work as Assistant 
Organist and Phil Stern for his loving and dedicated direction of the Chime Choir. I am 
grateful to the Music Committee and Chair Judie Pierce for faithful work and support of 
our ministry. 


I wish to thank my colleagues on the staff: Carl, Lael, Jennifer, Guy, Patricia, 
Elisa, Helen, David, Elias, Ozo, Carolyn, Cal, Janet, Rhoda, Ruby, Rolanda, Eleanor, 
Beth and Patrice as well as the various volunteers. I appreciate you all! May God 
continue to bless the Old South Church as we enter a new year in ministry together! 


Respectfully submitted, 
Gregory M. Peterson 
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Old South Preschool Director 


Last year at this time, the annual report reflected our immersion in the 
transition process as the search for a Senior Minister proceeded. While evolving, the 
fact remains the state of transition is present. In my mind, this transition is modified 
somewhat by the addition of another layer due to the departure of the Associate 
Minister, Lael Murphy this November. 


Each June, I am reminded that a constant of life is indeed transition, as the 
Preschool's programmatic year closes and the work of summer turns toward preparation 
for re-opening in September. As I remember, the cyclical nature of our existence was 
something I highlighted in a previous annual report. Children grow and leave; new 
families arrive. Teachers move to different stages of life, depart and return; new ones 
join. As I am one of the remaining constants and experiencing this, I cannot lose sight 
of the enormous impact it has on my own development and work. It becomes apparent 
that despite anticipating growth, the tendency to focus on loss interferes with the 
recognition of the lessons and benefits that cycles bring. This period is no exception. 


However, one of the lessons, and benefits, of traveling through the current 
transition period has been to identify those characteristics of Old South Church to be 
included in its profile during the ministerial search process. It also revealed what might 
be unknown to the people who are present as users of its services, as staff, and as 
members of the congregation. With that in mind, this annual report presents an 
opportunity to share a bit of the information about the Preschool that was gathered as 
part of the profile, and the information included in the brochure sent to families 
inquiring about enrollment. 


In preparing the statement for Old South's profile packet, Margaret Linda, 
faithful member and former chairperson of the Christian Education Committee, used 
primary sources as well as historical documents to develop the description of the 
Preschool's relationship under the profile heading, Describe the educational programs 
of your church. That area included other descriptions of the educational aspects of Old 
South such as Adult Education, Youth Group, Gordon Library, etc., which are overseen 
by the committee. The final statement is as follows: 


The Preschool originally started as two half-days of child-care per week 
serving returning GI's families after World War II. Over the years, the Preschool has 
developed into a non-sectarian program with a developmentally appropriate 
Dhilosophy, serving families in the community [and metro Boston]. A financially self- 
sufficient school with an emphatically educational mission, rather than day care [only], 
the program follows and is limited to the school year. 


The original draft included information about the starting date, 1949 rather 
than 1947 as is indicated in other literature, and another interesting fact, that the school 
was coordinated with the Women's Guild. 
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A synopsis of the operations of the Preschool, presented in a brochure mailed 
to families who inquire about the school, offers a glimpse of the everyday goings-on, 
the philosophy, organization and a brief history. (A more in-depth look at the school is 
shared when parents visit the Preschool.) It reads as follows: 


Old South Preschool is a non-profit, non-sectarian early education 
facility for young children, ages 2-5, serving approximately 40 children. Staff 
and families, who reflect the social, economic and ethnic diversity of the city, 
share life experiences. It does not discriminate in its practices. Care and 
education are provided for children and families without regard to religious 
and political beliefs, color, race, marital status, cultural heritage, sexual 
orientation, ability, disability or national origin. 

Admission is on a first-come, first-serve basis, with consideration 
given in order to have balanced groups according to age, ethnicity, schedule, 
and socio-economic background. The school operates on a school year 
calendar, September to mid-June. Program Options are five, four and three 
days during the hours of 9-3. Classroom groupings usually are Blue Room, 
ages 2-2 3/4; Green Room, ages 3-3 3/4; Red Room, 4-5 years of age. At 
teacher/child ratios of 5-7:1 for the Red and Green Rooms, and 3:1 for the 
youngest group, the Blue Room, the average is lower than the required 
minimum. 


Old South Preschool is founded on the belief that children benefit from 
experiences that are presented in an organized learning environment outside 
of the home. The philosophy that guides the operations is based on the 
conviction that: 

e Children thrive in an atmosphere of acceptance, support and 

encouragement, 

e School and parents share responsibility for the development of 

children in all stages of childhood; 

e Children move toward their maximum competence levels when 

operating ina developmentally appropriate environment. 


The school supports the potential for mastery in the social-emotional, 
physical motor, and cognitive domains, embracing and nurturing individual 
differences and learning styles. It seeks also to provide an atmosphere that is 
supportive of parents in their relationships with their children and to promote 
the understanding of child development. The Preschool is also a training site 
for students from area colleges who are studying the field of early childhood 
education. 


This past year the Christian Education Committee identified the need to orient 
new committee members and the necessity to clarify for remaining members the manner 
of work done by the Preschool. Lost historical perspective with the change of 
membership occupied much time and we find it necessary to design a plan that makes 
the Preschool more visible in the life of Old South Church. The hope is that the 
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congregation will become better informed about how the Preschool achieves part of the 
goal of community outreach. 


I say it again, it is a pleasure and honor to serve as Director of Old South 
Preschool. The relationship built with terrific staff of the church makes for a cohesive 
sense of community while doing the day-to-day work. Elisa Blanchard, Helen 
McCrady, the financial office personnel, including the accountant, Beth Cameron, 
building support staff, Ozo Nwodo, Elias Perez, David Clark, Ellie Marshall, Rubia 
Reyes, and, much loved by the children, Rhoda Harding, "the keeper of the entrance", 
contribute to the smooth operations of the school. As a consummate organist and music 
director, Gregory Peterson contributes to the children’s experience of music when he 
occasionally shares his practice sessions. Standing very near to the console, children 
witness him playing with hands and feet in an up-close and personal way. His 
graciousness is most appreciated. Tricia Hazeltine, as Church School Director is a 
partner in the care and education of children. She and I work hand-in-hand to secure 
the appropriate mix of care, space and material use while we share the third floor 
classrooms. We are in constant contact also to assure that Old South's "Safe Building" 
practices are carried out and in keeping with the recommended licensing expectations as 
well. 


Joining me in the daily work of the Preschool are seven dedicated and skilled 
teachers, two of whom are new to Old South this year. They are in the Red Room: 
Rebecca Belcher-Timme and Darcy Butler; in the Green Room, Michele Olsen and 
Summer LaPlante; and in the Blue Room, Jennifer Janson, and newly arriving Patrica 
Carmenatty and Virginie Ghanime. Offering part-time support for the staff in a distant 
manner, doing both tele-commuting as well as in-house work is Lei Anna Sugerman. 
She worked as a full-time teacher for almost seven years, this year combining home 
care for a new child with the responsibilities of staff support for the Preschool. 


As is usually the case each year, a few members of Old South Church are 
counted among the school community of 40 families. This year, of the children 
enrolled in the youngest class, the Blue Room, seven are siblings, and five are from 
families who have previously been enrolled. It is always a joy, and a nice vote of 
confidence to have families choose to return to Old South with their second or third 
child. 


Family support is glowing in the body of the school community with 
enthusiastic participation in the daily activities, as usual. Planning for a large fundraiser 
begins this winter. 


An "Annual Giving" effort was spearheaded by church member and parent, 
Victoria Hodgkins, last spring. Part of the campaign included production of a booklet 
of color photos and wonderfully supportive comments about the school. These were 
mailed along with the appeal. Her hard work, along with the assistance of many others 
doing technical parts, yielded money to purchase large motor equipment and replace 
much-used furniture and modular units in the classrooms. The newly assembled loft in 
the Green Room is one of the purchases. As director, 1 am most grateful for everyone's 
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participation in such an undertaking. It is lovingly done for the good of the little ones 
who use the classrooms, both during the week and on Sundays. 


Last spring the Big Apple Circus trip was planned as an opportunity to bring all 
families of the school together. It has become a regular activity during the school year, 
again, due to parent work. It went off without a hitch and was a big success. The Circus 
is the event, but the children usually talk about the ride on yellow school buses. Buses 
are always a hit! 


I am most appreciative of and honored to have the opportunity to work with 
such dedicated people: members of the Old South staff; families doing their work; and, 
colleagues immersing themselves in the experience of teaching young children. I thank 
all who come into my life through this work for contributing to my personal expansion 
in this community of care, faith and education. Lastly, I eagerly look forward to any 
inquiries that come because of this report stimulating your interest in the work of the 
Preschool. 


Respectfully, 
Carolyn Davis 
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Board of Ministers and Deacons 


John Briggs Ian Holland 

Janet Butler Ely Pierce (Senior Deacon) 
Jean Degnon Lauren Dewey Platt 
George Delianides Betty Smith 

Judy Fisher Ronald Smith 

Liza Hauze Davis Yetman 

Helen McCrady Guy Pealer 

Jennifer Mills-Knutsen Lael Murphy 

Lael Murphy Carl Schultz 


The Board of Ministers and Deacons promotes the general religious and spiritual 
growth of all who worship at our church and in our faith community. In consultation 
with the ministers, interns, and staff, we discuss and act upon policies, practices, and 
special needs of the church as they relate to the worship services, membership and 
pastoral care. 


The Deacons prepared and served Communion at the four Sunday morning 
Communion services and assisted in Maundy Thursday, Advent and Lenten Services. 
We also coordinated the logistics and ushered for the Easter and Christmas Eve services, 
as Well as serving as ushers on Ash Wednesday, Meeting House Sunday, and special 
memorial services for Florence Scarpas and Max Aertsen. 


The administrative duties of the Deacons were carried out at our monthly 
meetings and in the activities of our subcommittees: Benevolences, Membership, 
Pastoral Care, Seminarians, and Worship Advisory. The Board is also represented at 
Council, the Music Committee, on the Interim Staff Relations Committee, and other ad 
hoc committees on a regular and as needed basis. 


The Board administers our own funds and accounts. This year, at the suggestion 
of the Treasurer, we transferred the majority of our funds over to the Board of Trustees 
for Cambridge Associates to invest. They are commingled with other invested church 
funds and the church endowment. However, we still control and track the Deacons 
accounts. The majority of the income from these funds is restricted as to their use and 
purpose; we expend them as specified. The unrestricted funds are used in support of 
other church programs and furthering the mission of the church. Special programs and 
administrative needs that are not related to benevolences were funded by Council and are 
shown as an expense line in the Council’s budget. The Deacons’ Income and Expense 
summary is at the end of this report. 


This year was particularly busy as we worked closely with our new Interim 
Senior Minister Carl Schultz and the ministerial and administrative staff. His calling has 
given us the opportunity to innovate, question, reflect and grow as we work through this 
exciting interim period and until we call a new Senior Minister. Midway through the 
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year we learned of Lael Murphy’s call to be minister of the Payson Park Congregational 
Church in Belmont, MA. It was difficult to say good-bye to Lael who had spent eight 
years with us at Old South. She will be missed by all who were touched by her 
leadership, warmth, dedication and compassion. 


This year has been one of positive change and reinforcement. Under Carl’s 
leadership we have grown individually and spiritually as we participated in new 
initiatives to know each other better and to reach out to others in the church and our 
community. 


On behalf of the Deacons, I especially want to thank Helen McCrady for her 
never-ending support and help in keeping the Deacons financial rudder steady and on 
course. Also we wish to offer special thanks to Gregory Peterson for another 
outstanding year full of musical highlights and to Jennifer Mills-Knutsen for her 
outstanding “community connectivity” that demonstrates to all a deepened commitment 
by Old South to community outreach and social justice. 


In closing, I wish to thank all the Deacons for their dedicated and insightful 
support. Janet Butler, who had filled an unexpired term, will continue as a Deacon for a 
full term. Again, thank you all for helping us work smoothly and effectively in the 
service of our church community. 


Brief reports on the Committees of Deacons and the Board’s Income and 
Expense summary follow this report. 


As members of Old South Church we share with each other and with God a 
covenant to be faithful disciples of Christ, and stewards and deacons to one another. 


Ely Pierce 


Benevolences Committee 

Under the leadership Vice-Senior Deacon Liza Hauze, the Benevolence Committee 
approved several need-based gifts in 2003 and awarded small scholarships to Old South 
graduating high school seniors and college students. 


Board of Ushers and Greeters 

This all-important team grew and thrived during 2003, offering a warm welcome and 
information and assistance to members and visitors at Old South’s worship services. 
Thanks to Judy Fisher for her committed service in scheduling and organizing this 
troupe of faithful servants. 
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Membership Committee 


Peter Boyle Jan Monsma 

George Delianides Jim Monsma 

Marc Gaucher Elizabeth Rice-Smith 
Liza Hauze Kate Silfen 

Steve Laskin Betty Smith (co-chair) . 
Avi Lev Ron Smith (co-chair) 
Patricia Lev DickYeo 
Jennifer Mills-Knutsen Carl Schultz 


This was a busy and productive year for the Membership Committee. Using ideas 
gleaned from several books about church growth, we chose ways to work on attracting new 
members. 


Most people attend a church for the first time because a friend or neighbor has invited 
them, but many of us find it hard to reach out to others in this way. A major emphasis of the 
committee this year has been to seek help in feeling more comfortable sharing our faith. Paul 
Nickerson, a UCC conference minister, conducted a joint retreat with the Board of Deacons 
on “How to Share Your Faith Without Losing Your Friends.” Carl and Jennifer have done 
— follow-up sessions with the committee, and we hope to be able to share some of what we 
have learned with other committees and groups at Old South. 


Steve Laskin and Dick Yeo organized a group to meet/greet tourists on Saturdays 
during the summer. The Docent program of sanctuary tours each Sunday following worship 
was begun and is working very well. 


Carl, Jennifer, Liz Rice-Smith, Kate Silfen, and Dick and Elinor Yeo produced prayer 
pamphlets for use of visitors who come into the sanctuary to pray or meditate. They have 
provided different ones for the changes in the liturgical year. Carl added a section on UCC 
history to the Old South history pamphlet. 


The Welcome Table, coordinated by Dick Yeo, continues to be an important part of 
Sunday morning hospitality. A dish of candy has been a popular addition as a good-bye gift 
when guests are leaving. 


Other highlights include: 
e Brunch for new members March 2 
e June 18 dinner for members who joined within the past year 
e Renewed emphasis on name tags at coffee hour 
e Liz Rice-Smith worked with Jennifer on planning Earth Day/Environmental 
Stewardship Sunday, with expanded plans for celebrating in 2004 


40 


Old South Church in Boston 2003 Annual Report 


e Expanded new member inquiry meetings to include a meeting on Sunday, for those 
who find it difficult to come on a weeknight 

e Occasional building tours by Elisa Blanchard after worship 

e Coordinated with Margaret Bush and the Parish Fellowship Committee on 
overlapping issues concerning Coffee Hour 


Respectfully submitted, 
Ron and Betty Smith 


Pastoral Care 

Forum, groups, and counsel were offered, in large part, by the Associate Minister, Lael 
Murphy, Old South’s Pastoral Care Provider, the Rev. Dr. Kenneth Orth, and lay leader Irene 
Leber-Fennessy. The Rev. Orth led a forum series in October on our Healing Presence 
(through listening and caring skills) and another related to holiday stresses and gifts in mid- 
December. Please refer to the Associate Minister’s report. 


Seminarian Committee 

Ian Holland (chair and Deacon) 

Deborah Berman (member at large) 

Ely Pierce (Sr. Deacon) Lael Murphy and Carl Schultz 


This was the first year of the Seminarian Committee. The purpose of the Committee 
is to provide for the future of the Church by offering support and counsel to members of the 
Old South community discerning God's call to ministry. The Committee offers such support 
through interviews with seminarians, by organizing special programs, worship services, and 
financial contributions for seminarians, and in participating in appropriate events and 
meetings of the wider church. 


Responsibilities of the Committee 

e Meet with seminarians in order to learn about their call to ministry, Christian 
pilgrimage and theology, requesting papers or other materials as necessary. 

e Assess, advise, and support seminarians through the In Care ordination process, 
providing appropriate communications to the Board of Ministers & Deacons and 
Metropolitan Boston Association (MBA) Committee on Ministry. 

e Develop appropriate guidelines for financial contributions to seminarians and local 
seminaries. 

e Attend services and other events at Field Education sites in order to offer seminarians 
support and feedback. 

e Offer support to seminarians through special group gatherings on an annual basis. 
Assist in coordination of Ecclesiastical Councils, Services of Ordination, etc., held at 
Old South. 

e Attend, as voting members, the Ecclesiastical Councils within the Metropolitan 
Boston Association as requested by local churches. 
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Old South is blessed with a number of members currently pursuing the call to 
ordained ministry. 


Current Seminarians (in alphabetical order) 

e Patrice Ficken: graduating from Andover Newton Theological School May 2003; 
passed Ordination Interview January 2003; called to New Hampshire church. 

e Jonathan Hauze: completing second year of study at Harvard Divinity School June 
2003 with graduation scheduled for June 2004; completing Field Education at First 
Parish UCC in Cambridge May 2003; Renewal Interview with the MBA Committee 
on Ministry scheduled on Tuesday, May 20, 2003. 

e Lorrie Herzberg: currently studying part-time at Andover Newton Theological 
School; wishing to come In Care at Old South. Meeting with the committee on June 
11. 

e Marraine Kettell: currently studying part-time at Andover Newton Theological 
School; received formally m Care at Old South in the fall of 2002; first In Care 
Interview scheduled with the MBA Committee on Ministry scheduled on Tuesday, 
May 20, 2003. 

e Steve Silver: received In Care at Old South nearly five years ago; will be starting full- 
time study at Harvard Divinity School Fall 2003. The Deacons renewed Steve’s In 
Care status with a formal vote on October 23. 


We have met a number of times during the years. These meetings were initially 
focused on developing the mission statement and charter for the committee. These were 
followed with individual meetings with Marraine and Jonathan in preparation for their MBA 
interviews. Members of the committee also met a number of times with Steve and Lorrie in 
preparation for their next steps. 


The congregation celebrated the seminarians as part of Sunday service identified as 
“Seminarian Sunday” dedicated to their call and service. 


Sunday Flowers 
Flowers on the altar during worship add a special beauty to every service. At Christmas and 


Easter special arrangements of poinsettias and lilies and tulips help to hail the birth and 
resurrection of Christ. The Deacons are responsible for scheduling the donations of the 
flowers along with their ordering and delivery. Judy Fisher did a fantastic job of organizing 
all of these details. Her hard work is greatly appreciated. Thanks also to Kim Galbraith for 
her artistic guidance in the Christmas and Easter displays. 


Worship Advisory 
The committee, chaired by Elinor Yeo, met quarterly with the ministerial staff, 


organist/music director, and appointed church members to discuss programs, concerns and 
suggestions pertaining to the worship service at Old South. We reviewed the preaching 
schedule, the schedule of baptisms and such matters relating to the structure of the worship 
service. The committee continued its advisory role on other issues brought by the 
congregation and ministerial staff. 
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Old South Church 
Board of Ministers & Deacons 


Income & Expense 2003 


Income 
Congregational Support 
Special Gifts 
02-415120 - Crawford Lecture Donations 
Total Special Gifts 
Total Congregational Support 
Deacons Income 
Albee Needy Women Fund 
Operating Funds from Council 
Endowment- Charitable & Pious 
Gifts & Memorials 


(Scarpas, Dutton and Dauber Memorials/Tape and 


Upper Room Donations) 
Other Gifts & Income 
Paul A. Beane Outreach Memorial 
Hymnal Donations 
Christenson Cross Sales 
Seth Dartley Memorial Fund 
Cookbook Sales 
Crawford Lecture Donations 


$10,115.10 
$10,115.10 
$10,115.10 


$474.78 
$19,256.85 
$21,583.90 
$2,190.50 


$100.00 
$50.00 
$193.00 
$1,000.00 
$28.00 
$291.00 


Crawford Lecture Fund Support from Congregation & Trustees* $10,000.00 


Flowers 

IDS Scholarship 

IDS Flower Fund** 

IDS Charitable & Pious*** 
Bank Interest 

Mens Club 

Strong Memorial Flower Fund 


Total Deacons Income 
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$6,210.00 
$195,39 
$184.08 
$92.04 
$395.11 
$445.92 
$337.30 


$63,027.87 
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Expenses 


Deacons 

Bank Charges $74.21 
Caritas Pastoral Care $5,313.47 
Benevolence Grants $840.00 
Boy Scout Support $500.00 
Communion $148.90 
Community Benevolences $3,700.00 
Crawford Lecture Fund Donation $5,000.00 
Flowers $7,225.20 
Meetings & Retreats $1,375.14 
Membership Committee $935.51 
Minister's Discretionary $2,240.00 
Miscellaneous $1,950.08 
Subscriptions & Dues $474.00 
Worship Support $4,752.99 

Other Special Expenses 
Andover Newton Christenson Scholarship Fund $500.00 
Youth Work Camp Stipend $200.00 
College Scholarship $500.00 
Outreach $29,256.85 
Seminarian in Care Support $1,963.44 
Associate Minister Development $2,000.00 
Meeting House Sunday $3,000.00 
Scholarship $500.00 
Crawford Lecture Expenses $5,182.50 
Total Deacons $77,632.29 
Net Expenses over Income -$14,604.42 


*Pledges to endow the Crawford Lecture Fund for $15,000 were made in 2002 by the Deacons, Trustees and the Congregation 
**The IDS Flower Fund was merged with the Strong Memorial Flower Fund on July 1, 2003 
***The IDS Charitable and Pious Fund was merged with the larger Ministers & Deacons Charitable & Pious Fund 

on July 1, 2003. 
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Board of Trustees 


Roger Burke Dwight Crane (chairperson) Jeff Makholm 
Ann Merrifield Peter Read David Vogan 
Frank Wezniak (ex officio) Carl Schultz 


Eleanor Jensen (scribe) 


The Old South Church endowment benefited significantly from the return to buoyant 
financial markets in 2003. After the worst three-year period since the Great Depression, the 
U.S. and international stock markets moved up amid signs of renewed economic strength. 
The Trustees continued the disciplined and balanced approach to portfolio allocation adopted 
as part of our Endowment and Investment Policies in early 2000. This allowed us to benefit 
from the rising markets. We track our portfolio performance against an index of U.S and 
international stocks and U.S. bonds that reflects our target portfolio allocation. This 
benchmark index reported a return of 24.1% in 2003. The return on our endowment 
portfolio, net of the investment management fees incurred, was a slightly larger 24.2%. 


The Trustees provided $635,000 in funding for the operating budget of Old South 
Church in 2003. In addition, the Trustees also helped support the high cost of property 
insurance for the church, completed implementation of a new accounting system needed for 
the complex financial activities of Old South and supported the cost of the part-time Chief 
Financial Officer who has helped strengthen our financial management. Thus, the total 
support provided from the endowment for church activities in 2003 was $745,000. 


Endowment and Investment Policies 


The Trustees, working closely with the Finance Chair, the Treasurer, and the Council, 
developed a set of endowment and investment policies designed to achieve financial 
equilibrium over the long term and preserve the purchasing power of the endowment assets. 
This concept of financial equilibrium incorporates both the support of the financial 
operations of the church and the preservation of its assets, including our legacy property at 
645 Boylston Street. 


Preserving the purchasing power of the financial assets means that we would be able 
to withdraw an annual amount from the endowment that, over the long term, would at least 
grow with the rate of inflation. To achieve this objective, we have adopted an endowment 
and spending policy that has four main elements: a spending policy; an asset allocation 
model; a portfolio management structure; and a socially responsible investment component. 


Endowment Spending Policy 
We have established a target policy for spending from the endowment that is tied to a 12- 


quarter moving average of the endowment market value, excluding the building reserve 
discussed below. The spending target is 4% of this moving average. The falling markets, 
combined with sharply rising insurance costs and the cost of improvements in our financial 
system took this number to 4.8% in 2003. Because of this high spending ratio, the 2004 
budget calls for no growth in Trustee expenses. 
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Asset Allocation 

Our investment policy is based on a broadly diversified portfolio strategy with a target 
allocation of 70% to equity securities and 30% to fixed income securities. The equity 
securities are further diversified to include growth and value-oriented investment 
management styles, small companies as well as large, and a share of non-U.S. investments. 
At year-end 2003, the actual allocation to equity and fixed income was 73% and 28%, 
respectively, because of the rise in equity values in the fourth quarter. The portfolio will be 
rebalanced in January 2004 as part of the Trustees’ quarterly rebalancing process. 


Core/Satellite Management Structure 
All of our investments are placed with fund managers that have been carefully selected based 


on the quality of the management team, their performance record and cost structure. We 
have adopted a management structure in which core managers are used for U.S. large 
company stocks and fixed income securities while satellite managers who manage their 
portfolios more actively are used for the small company and non-US. portions of the equity 
portfolio. The current asset managers are shown below with their portfolio management 
style and target portfolio allocation provided in parentheses: 


State Street Global Advisors S&P Index Fund (25%) 

Massachusetts Congregational Fund (socially responsible, large cap growth) (10%) 
Vanguard Windsor II Fund (large cap value) (10%) 

Columbia Management Company (small cap growth) (5%) 

TCW Asset Management (small cap value) (5%) 

GMO Foreign Fund (non-US. equities) (15%) 

USAA Bond Fund (fixed-income securities) (28%) 

UBS Treasury Securities Fund (cash reserves) (2%) 


Working with our advisor, Cambridge Associates, the performance of each fund is 
regularly evaluated. Each of the fund managers has a performance benchmark that is used to 
evaluate its performance and we also have an overall benchmark to assess the performance of 
the total portfolio. Our portfolio benchmark consists of an index that corresponds to the 
structure of our portfolio: 45% S&P Index (large cap stocks), 10% Russell 2000 index 
(smaller companies), 15% MSCI EAFE (non-US equities), 28% Lehman Brothers Bond 
Index, and 2% Treasury bills. Since the inception of our current endowment portfolio four 
years ago on December 31, 1999, the overall benchmark has produced a zero average return. 
In essence, the market upturn in 2003 offset the three-year decline from 2000 through 2002. 
Our performance was almost one percentage point better with an average annual return of 
I%. 


Socially Responsible Investing 
The Trustees adopted the following statement in our Endowment and Investment Policies: 


Where feasible and appropriate in the portfolio, Old South Church will make every 
effort to avoid making investments in companies offering products or services or 
conducting business in a manner that is inconsistent with the mission of the Church. 
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The Church will consider socially responsible investment managers whose long-term 
track records meet the Church’s investment criteria. Furthermore, as opportunities 
arise, Old South Church will consider alternative socially responsible investments 
such as local community-based loan funds or other program-related investments. 


Approximately 10% of the endowment portfolio at year-end 2003 was invested with 
investment managers who had explicit socially responsible investment criteria. About 5% 
each had been invested in State Street Global Advisors (SSGA) Socially Responsible Equity 
Portfolio and the Massachusetts Congregational Fund. During 2003 we combined these two 
portfolios at the Mass Congregational Fund to reduce our portfolio management costs. 

SSGA is the sub-advisor for this fund as well, so the same management team is managing the 
money. In 2001, the Trustees also loaned $100,000 to Boston Community Capital (formerly 
known as the Boston Community Loan Fund). This loan had an original maturity of 5 years 
and an interest rate of 4%. 


Preserving and Protecting our Legacy Church Property 


When the current portfolio was established, the Trustees set aside $3 million to 
restore the exterior of the 645 Boylston Street. This important project was successfully 
completed, but other important projects remain to be completed, many stemming from the 
backlog of maintenance that was postponed during the difficult financial years of the Church. 
In 2002, the Trustees used the funds remaining from the $3 million restoration project to 
establish a building reserve fund in the amount of $1.2 million. Some funds were used for 
capital projects in 2002 and 2003, so that $1.1 million remains in the fund. We are working 
with the Operations Committee to plan use of these funds over the next few years. This fund 
is separate from the rest of the endowment and is not included in any of the dollar amounts or 
percentages reported above. 


Other Actions 


In 2002, the Trustees supported the hiring of a part-time Chief Financial Officer, 
Drusilla Pratt-Otto, who worked with the Church on a consulting basis. Working with the 
Treasurer in 2003, she helped implement a new accounting and reporting system and will 
continue to work with us in 2004. With this new accounting system, we were able to 
combine some of the individual fund accounts that had been set up in past years. This has 
improved the efficiency of our endowment management. 


Another step to improve the overall efficiency of managing the financial assets of Old 
South Church was taken in 2003. The Deacons’ Funds and the assets of the Council were 
combined with the endowment of the church and are being managed as part of the overall 
portfolio. Our accounting system allows us to keep track of each fund and its purpose. 


The Church held a $2,000,000 Note plus accrued interest from the RAK Washington 
Investors Limited Partnership, the owner of 294 Washington Street, representing the residual 
amount due from the sale by the church to RAK. Because of substantial uncertainty about 
the eventual repayment, the value of the note had been written down to zero, but in mid- 
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2003, Rusty Aertsen successfully negotiated the repayment of the principle of the note. This 
$2 million amount was added to the endowment portfolio. 


Looking Ahead 


The market value of the endowment was greatly helped by the upturn in the markets 
in 2003 and the $2 million addition from the payment of the note. However, the effect of the 
three-year market downturn is still being felt and will continue to have an impact on our 
ability to fund the operations of the church. The generosity of earlier generations at Old 
South has enabled us to support a substantial mission over the years. We will need to 
manage our resources carefully to be able to continue our programs in the years ahead. 


Finally, I would like to acknowledge the substantial contributions of the Trustees, 
Roger Burke, Jeff Makholm, Ann Merrifield, Peter Read, David Vogan, and Frank Wezniak, 
Treasurer and ex officio member. Our work was aided greatly by the help of our ministers, 
Carl Schultz and Lael Murphy; our Finance Committee Chair, Bill Bulkeley; our Operations 
Committee Chair, Jack Hodgkins; and our Operations Manager, Elisa Blanchard. Eleanor 
Jensen generously attended every meeting to help us keep track of what was said and 
accomplished. 


Dwight Crane 
Chair, Board of Trustees 
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Moderator 


2003 was a year during which Old South Church continued to find its way through 
this interim time. Moving forward, we were able to gain certain vistas and catch glimpses of 
a promised land that lies ahead: 


e The Search Committee moved into the interview stage of our search and continues to 
evaluate scores of candidate profiles from across the country. 

e Thanks to you, our Congregation, we sent Lael Plunkett Murphy off in a fine 
celebration that showed our appreciation for her years of devoted service to Old 
South, and our recognition that she will continue to be a great gift to God’s Church. 

e We were happy to welcome Patrice Ficken as Interim Assistant Minister to help us 
maintain our ministerial staffing strength over the short term. 

e Carl Schultz and Jennifer Mills-Knutsen continued to lead us with vision, wisdom 
and grace second to none. 

e The Interim Staff Relations Committee continued to work diligently with Old South 
administrative and sexton staff to ensure we meet critical planning and performance 
objectives. 

e We welcomed James W. Crawford back to the pulpit for a day and honored him as 
Senior Minister Emeritus. 

e We organized a very successful inauguration of the James W. Crawford Lecture 
Series, with a memorable address by James Carroll. 

e Stewardship and Finance leadership, with support from our Ministers, began a 
“continuing education” program for members, to explain the basic financial resources 
of Old South, and communicate the need for the Congregation to increase our 
individual contributions. 


This brief summary does not do justice to all the many other achievements of the 
various Committees of Council during the past year, including Christian Service and 
Outreach, Communications, Operations, Music, Christian Education, and Heritage. 


I would like to sincerely thank Ely Pierce for his tremendous devotion to all our 
interests as Senior Deacon. His long hours, hard work and advice have been invaluable. I 
also thank Dwight Crane for his continued strong leadership and guidance; I am very 
fortunate and thankful to be his teammate. 


Our tradition of faith is strong, the need for our voice in this world is clear, and our 
desired destination is certain. Our hard work demands that we achieve nothing short of that 
goal - - that we be “one reconciled body with many members, . . .[and] move forward with 
the work of this church in the world.” 


The only way we will get there is to MOVE FORWARD TOGETHER. 


Faithfully Yours, 
Russell B. Gregg 
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Heritage 


Basement Archive Storage Room 
We made progress this past summer in the basement where much of the Old South Church 


archives are stored. Roger Burke, Ken Campbell and I put wall board up fully around three 
walls and half way up on the fourth wall of the “plastic tent room” which has served to 
protect the archival materials collected in the basement. The fourth wall is open on the top 
half to allow light and sight access to the room. We intend to tape the walls and then paint 
them to increase the dust-proofing of the space. This improvement allows for safer storage, 
mainly TAOS scenery, outside the walls, by eliminating the threat of an object puncturing the 
plastic. As this space is no longer a plastic encapsulated area, it will be referred to from now 
on as the Basement Archive Storage Room instead of the “plastic tent room,” differentiating 
it from the Archive Office Room on the second floor of Gordon House. Thanks to the TAOS 
group and sextons Elias and Dave for their help cleaning up around this area to make the wall 
boarding project possible. 


I was able to purchase a large flat file second hand for the Basement Archive Storage 
Room and Ken and IJ put the large collection of OSC blueprints in its drawers. These 
blueprints were encased in mylar and labeled by Beth Sitterly of Goody Clancy Associates 
several years ago and have been awaiting a safe storage solution since then. 


Visitor’s Guide to the Sanctuary 
With the assistance of Geoffrey Maness, Ken Campbell and I produced this year a Visitor’s 


Guide to the Sanctuary. It is a trifold, printed on 11x17 inch paper, with details about Old 
South Church’s history on one side and a self-guided tour, including a layout of the floor 
plan of the sanctuary, on the other. It is available at the information table at the entrance to 
the sanctuary and at the Narthex desk, along with several other leaflets, all free of charge for 
visitors to get to know our church better. 


Using the wealth of material in the OSC archives, including the notes of Rollo 
Thompson, chief architectural consultant and church member at the time of the 1985 
Sanctuary renovations, the brochure he and Jim Crawford helped to produce in 1987, Mary 
Dutton’s guide illustrated with slides, the two volumes of H. Hamilton Hill’s “History of Old 
South Church in Boston,” Eleanor Jensen’s docent’s tour notes, Ola Elizabeth Winslow’s 
book, “And Plead for the Rights of All,” as well as a series of earlier OSC guides, it was both 
easy and extremely difficult to select the content for this guide. Easy because there is such a 
wealth of good material, and difficult because selecting only the most pertinent details so as 
to make them “fit” in the available space and at the same time maintaining accuracy was a 
prodigious task. Many thanks to Jim Crawford, Carl Schultz, Ken Campbell, Mary Kendrick, 
Larry Bowers, Greg Peterson and Russ Gregg for hours worth of editing, checking facts, and 
hand holding, and to Geoff Maness for his patient work on the computer to produce this 
project. 
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Sermon Project 
Vicki Newman, Ken Campbell and I are in the midst of checking sermon titles as they 


actually appear on the sermons with the titles in the weekly Sunday Bulletins. This should be 
finished in the early months of 2004 at which point we will begin to transcribe the sermons 
for eventual publication. 


JWC Library Project 
Jim’s OSC office shelves which contained approximately 4000 volumes of his own, beloved 


literature are thriving comfortably on the shelves of his top floor office at his home at 40 
Taylor Crossway. Ken Campbell has completed the prodigious task of integrating all the 
work done by people in 2002 to catalogue these titles, including editing for typos, 
redundancies, discrepancies, and so on, and has produced a massive data base of all the titles 
and their pertinent information. To this he has added notes from Steve Silver from the time 
he spent with Jim discussing the building of “A Minister’s Library.” Jim now has this data 
base and is reviewing it for added comment, so that eventually this will be a matter of record 
at OSC. 


Oral History Project 
We are in the midst of interviewing Jim Crawford and taping and transcribing his remarks for 


a most valuable perspective on Old South Church over the past three decades, as well as a 
retrospective of his life and career. So far we have about eight hours recorded and 
transcribed, with possibly that much more to go. 


JWC Music Project 
I have collected all of the Rev. James Crawford’s recent music and brought up to date 


through 2002 the notebooks containing his music which Joyce Campbell and Linda Crawford 
compiled over the earlier years. Curt Siddall has produced a very detailed spreadsheet of all 
of this music and we are currently in the process of editing it with Jim Crawford for eventual 
publication. 


Each year we get quite a few inquiries about ancestors and other historical events at 
Old South Church. This year one in particular was particularly interesting: a descendant of 
the Rev. Thomas Thatcher came to worship services one Sunday, introduced herself at 
Coffee Hour, and then Mary Kendrick, Ken and I gave her a tour of the Samuel Johnson 
Room to see the portrait of her ancestor. 


Heritage made contributions to the Congregational Library ($250), to the American 
Congregational Association ($250) and to the Congregational Christian Historical Society 
($100). The Deacons of Mount Vernon Church have also made a gift of $2,000 to the 
Congregational Library. 


On Saturday, May 30, Old South Church hosted the 150th Anniversary of the 
American Congregational Association (ACA). The Rev. Thomas Boates, Jr., formerly an 
Associate Minister at Old South in the latter years of Dr. Meek’s tenure, and now 
Chairperson of the ACA as well as an OSC member, spoke about the future of the ACA and 
the Rev. Elizabeth Nordbeck spoke to the group of ACA members about the history of the 
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ACA. Mary Kendrick and I, along with Elisa Blanchard, welcomed guests on behalf of OSC 
to the full day’s activities which were held in the Gordon Chapel and the Guild Rooms where 
we served a catered luncheon for about 50 people. 


With great sadness we observe the death of Florence Scarpas this year. She was one 
of the special mainstays of our corporate memory bank, and often had just the missing piece 
of documentation needed. She was a very faithful and knowledgeable protector of Old South 
Church history, having joined this church around 1948 when her church, the Union, located 
on West Newton Street in the South End, joined Old South Church. I personally will miss her 
encouragement and ever watchful and caring presence. 


I am very indebted and appreciative of all the time and effort given by all the 
volunteer people mentioned above, as well as to the whole ministerial, administrative support 
and sexton staff of Old South Church. 


Respectfully submitted, 
Susan T. Campbell, Historian 
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Treasurer 


The preliminary financial results for the Operations of Old South in FY 2003 show 
positive results, with a surplus for the year of $15,775, slightly higher than the projected 
surplus of $5,039. The positive results are the result of several factors, led by the preparation 
of a sound budget by the Finance Committee, which combined realistic income expectations 
with expense plans. Second, the Operating Groups administered the budget very well; 
management did a good job! Third, there were no special expensive surprises. 


The Preliminary financial results are shown below in Exhibit #1. Please note that 
these Operating results do not include information on the performance of several other 
groups within the Church, including the Pre-School program and the Trustees, as well as 
some other special programs. The Operating budget represents about 70% of the business of 
running Old South and its many programs, with total annual expenditures of about $2 million 
per year. 


See Exhibit #1 2003 Operations 


Progress During the Year, FY 2003 
During the past year we were able to complete the installation of a new improved software 


system which provides better financial reporting in accordance with Fund Accounting 
procedures for non-profit organizations meeting state and federal requirements. The many 
funds which control the assets of the church were documented to show their source and 
restrictions concerning use of funds, and consolidated where possible. This allowed us to 
consolidate the investment accounts, from over 30 to about ten, which will allow more 
efficient and less expensive investment management by the Trustees. The transition was 
made to an audit firm which specializes in non-profits, who should be able to perform the 
annual audit more efficiently. 


Plans and Programs for the Future 
A budget for FY 2004 has been approved which projects modest growth in income and 


expenses for the year, and a small surplus. It was very difficult to prepare a balanced budget, 
since the Trustees should have reduced their contribution to stay within their spending goal 
of 4% of a moving average of the value of the endowment, even after including the $2 
million addition received from the sale of 294 Washington Street. However, the Trustees 
agreed to continue the insurance assistance payments, and pay some of the transition 
expenses associated with the ministerial search, thus actually increasing their contribution for 
this year. 


As shown in the following exhibit, there has been rapid growth in Church operations 
during the past few years. Staff has increased, wages and benefits have been made 
competitive, and Outreach has increased significantly. In addition to their contribution to the 
Operations Budget, the Trustees have covered many expenses associated with the operations 
and maintenance of the property by allocating endowment funds for those purposes. Old 
South is spending $200,000 to $300,000 more each year than its income, if a reasonable yield 
on endowment is taken, and is doing so by spending endowment funds. 
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See Exhibit #2 Financial Trends 


This is a serious long term problem which must be solved, and it can be in various 
ways, including 


e Reducing expenses significantly 

e Increasing annual support of the congregation by 50% or more 
® Having a capital campaign to raise $5 to $8 million 

© Reallocating/converting some assets into endowment funds 


The financial results for the past year show acceptable results. However as we 
proceed through a significant leadership change, we must also consider and plan for the long 
term needs and viability of Old South. We have significant financial resources, which must 
be well managed in these difficult times. 


Frank J. Wezniak 
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Christian Education 


Wayne Davis 

Lisa Loveland 

Janet Nolan 

Charlie Nolan 

Betty Pitcher 

Mercedes Ridao 

Phil Stern 

Kate Wylie (chairperson) 
Diane Young-Spitzer 


Patricia Hazeltine, Church School Director 
Carolyn Davis, Preschool Director — 
Rolanda Ward, Youth Group Leader 
Jennifer Mills-Knutsen, Assistant Minister 


The mission of the Christian Education committee is to support families, children, 
and individuals to learn and grow together in community. We seek Christ’s teaching 
through the Bible and desire to learn to live and work as Christians in our world. We 
provide opportunities for families to learn Bible stories together, building community 
with other families so all can grow together to affirm and enrich our faith. 


Intergenerational convocation begins each Sunday morning at 10:15am. This is a 
time of sharing, Bible stories, crafts and music. Classroom time includes the lesson and 
additional music. The children attend church on the 1“ and 3 Sundays of each month. 
The children sing in church on several occasions during the year. 


A children’s chime choir is under the leadership of Phil Stern. The choir practices 
at 9:45 each Sunday and plays in church a few times a year. 


We currently have a confirmation class of 9 children meeting from 10-11 am each 
Sunday. They will be confirmed in May and will join the Youth group in September 
2004. 


The Youth group of 10 youth is under the leadership of Roland Ward. We have 
just had approval to increase our youth group leaders’ role to expand to a junior and 
senior youth group in the fall when there will be 18 youth. The group has met with other 
area churches for overnight retreats. They were also involved with Boston City Mission 
for a Christmas service project. They work on other service projects throughout the year 
including the two pancake breakfasts at Old South. 


Education programs for parents and other church adults include a lunch and 


discussion twice a year with the January lunch being cohosted with the Outreach 
committee on Living with Diversity. 
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Adult education continues to be led by Jennifer Mills-Knutsen. A growing group 
meets each Sunday morning at 10am. 


We welcome the ministerial support and enthusiasm of Jennifer Mills-Knutsen to 
our committee. She along with Patricia Hazeltine, also an ordained minister, help us 
accomplish the great task before us of providing an enriching educational experience for 
our church members. 


We look forward to a growing program with the ever-increasing enrollment in our 
classes - currently reaching 90 children and 60 families. We are pleased that so many 
members of our church enjoy the hospitality we offer at seasonal events such as the 
opening breakfast in September, Christmas pageant and lunch in December, Palm Sunday 
breakfast and Family Sunday and picnic in May. 

Thank you for your continued support and opportunity to teach and learn. 


Kate Wylie 
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Christian Service and Outreach Committee 


Lise Beane Anita Reiner 

Peter Boyle Stephen Silver 

Margaret Bush Charlotte Simpson 

Brent Damrow John Stainton 

Duane Day Ann B. Swinscoe 

James E. Earley (chairperson) Jennifer Mills-Knutsen, Minister 
Lorrie Herzberg Helen McCrady, Staff 


Guy Pealer, Ministerial Intern 


“Preach the Gospel at all times. If necessary, use words” 
- St. Francis of Assisi 


The Christian Service and Outreach Committee (CSOC) met monthly throughout 


2003 at 7:00 pm on the first Monday of each month. The Old South Church remains 
active and dedicated to Christian service and outreach efforts. Our continued commitment 
to living the Christian faith by serving others and working toward justice and peace took 
shape in the following ways during 2003: 


Financial Support 


Making grants totaling $121,000 to 27 area not-for-profit organizations that 
address the basic human needs of people. 

Providing members with the opportunity to honor a loved one with an Alternative 
Gift to a charitable organization during various holidays throughout the year. 
Organizing two clothing drives each year. 

Conducting a food drive at Thanksgiving in support of a food pantry at a UCC 
church in Brighton. 

Donating blankets to Pine Street Inn — over 200 in 2003. 

Conducting weekly coin collections in support of clothing purchases for Pine 
Street Inn and Rosie’s place. 

Arranging for the donation of over 1000 books to help St. Patrick’s School in 
Roxbury reopen their school library. 

Hosting a table at the Newbury Street Fair and “yard sale” and using the proceeds 
of the sale of donated items to support our partnership with a homeless family 
through the One Family Campaign. 

Sponsoring two special denominational offerings each year. 

Providing food vouchers to people in need in partnership with Trinity Church. 
Organizing a Christmas Shopping Night at Women’s Educational and Industrial 
Union with a percentage of the profit being donated to the One Family Campaign. 
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Service Opportunities 
We serve by giving of our time and energy as volunteers. 


e Organizing work crews, twice a year, to help Habitat for Humanity build houses. 

e Preparing and serving meals at Saturday and Sunday’s Bread. 

e Partnering with men in transition as they complete prison terms. (20,000 men 
complete prison terms in Massachusetts each year). 

e Serving as volunteers for Christmas in the City — a volunteer organization that 
provides gifts and a party for over 2000 homeless children in Boston each year. 

e Organizing volunteer liaisons to work with the organizations that Old South 
supports financially. 


Cooperative Efforts: : 
e Participating in the One Family Campaign to End Homelessness, by partnering 


with the St. Mary’s Center for Women and Infants in helping a family transition 
to their own home. Old South members responded generously with donations of 
clothing, housewares, and other necessary items. 

e Actively participating in the Greater Boston Interfaith Organization (GBIO) 

e Supporting legislative initiatives of the Massachusetts Coalition for the Homeless. 

e Co-sponsored Stations of the City Good Friday program. 


Learning Opportunities: 
e Sponsoring and organizing Moments for Mission during Worship Service 


throughout the year in areas of special concern. 
e Organizing educational forums on homelessness and other issues of social justice 
throughout the year. 


Heartfelt thanks to the committee members, the ministers and staff, and to all the 
members of Old South Church for their wonderful support of all these efforts. 


We encourage and welcome your participation in Old South’s ongoing efforts to 
reach out to those in need. Volunteers are always needed for Habitat Work Days, 
Saturday and Sunday’s Bread, and in many other outreach efforts. 


“For I was hungry and you gave me food, I was thirsty and you gave me 
something to drink, I was a stranger and you welcomed me, I was naked 
and you gave me clothing, I was sick and you took care of me, I was in 
prison and you visited me...” 

Matthew 25: 35-36 


Faithfully, 
James Earley 
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Communications Committee 


Henry Crawford Linda Jenkins 

Janet Eldred Evan Shu (chairperson) 
Elizabeth England Steve Silver 

Michael Fiorentino Suzanne Woolston Bossert 
Lois Harvey, PR & Advertising Eleanor Jensen 

Helen McCrady 

Elisa Blanchard 

Carl Schultz 


In 2003, our committee made significant strides in improving the effectiveness of 
Old South's communications to our congregation as well as to the outside community 
through a multitude of means. 


In terms of advertising, our informal theme has been getting the most "bang for 
our buck." Rather than sticking with the past policy of the small box ad in the Saturday 
Boston Globe Religion section every week of the year (whose cost alone would exceed 
our entire budget!), we decided to keep that ad on a limited basis only at the beginning of 
the program year (September), during Advent, and during Lent (some 20+ weeks). Using 
what remained of the budget, we have instituted a broader program of advertising in 
neighborhood community newspapers, most notably the Back Bay Courant and Beacon 
Hill Times. 


In addition, we have taken advantage of additional means of advertising. Not only 
do we publicize upcoming events via e-mail, fax, public service announcements and on 
Old South's webpage, but we also started using our prominent location to our advantage 
by doing some banner advertising on our front portico to encourage more walk-in 
attendance. This new form of advertising has become so popular within the church that 
we have had to institute some limits on its use to ensure that we do not run afoul of 
neighborhood zoning restrictions on new signage. 


Our e-mail forum (over 140 subscribers) continues to be an effective means of 
getting up-to-date information out to our members and friends. In addition to sending our 
weekly bulletin and calendars via e-mail, we have instituted a new "Headlines" message 
every week which encourages our members to check the Old South webpage for new 
information on events and resources. We are thankful for the digital savvy on our mailing 
list (over 70 and growing) who are saving the church postage by opting to take delivery 
of the monthly Calendar and quarterly Reporter via digital delivery (PDF file format) 
instead of from the postman. 


Our goal for the Old South webpage this year has been "currency, currency, 
currency." While we may not have the fanciest church webpage on the Internet 
landscape, we do aim to have one of the most current and useful ones, so that visitors and 


61 


Old South Church in Boston 2003 Annual Report 


friends alike are encouraged to check it on a regular basis. Events are updated at least 
weekly, sermons posted monthly, current publications available digitally online (hot off 
the press), and even special publications are also available, such as the Literary Journal 
and the Advent Devotions book from Religion and the Arts. We continue to expand 
slowly the commercial side of the web page by taking charge sales for the Heroic Sounds 
CD and for Janet Eldred's book, "Like Spring Without Flowers," and by linking to 
Amazon.com for royalty sales. 


Of course, our traditional "hard copy” publications continue to provide the 
yeoman work of our committee. The weekly Sunday bulletins (thanks to Eleanor Jensen 
and Helen McCrady), the monthly Calendar (thanks to Helen McCrady) and the quarterly 
Reporter. While the Reporter had a nice variety of in-depth articles this year, we did try 
to the push the envelope by re-instituting the Literary Journal (after a 17 year hiatus), 
Seasons of the Spirit, as our special format, enlarged summer issue. We are quite proud of 
the resulting mix of fiction, poetry, hymn, and essay from our members and friends that 
resulted, and we hope you enjoyed it as well. 


We will continue our path in 2004 to improve communication at all levels of our 
church life and, as always, we welcome any input from our congregration and friends on 
ways to improve it. My thanks for the hard work and many valuable contributions of all 
the members of the committee. 


Respectfully submitted, 
Evan H. Shu 
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Finance Committee 


Larry Ehrhardt Aaron McPherson 
John Frisone | Mary Riffe Hiss 
Jonathan Hill 


Thanks to an unexpected increase in our endowment and reduced ministerial 
costs, the Church has been able to develop a financial plan for 2004 that maintains 
operations and covers inflation. However, there are worrisome issues on both the income 
and spending sides of the ledger that we must face up to in financial planning for the 
future. This year's $1.3 million budget shows a surplus of less than $1,000, which doesn't 
leave any wiggle room. 


The Finance Committee met several times early in the year because we 
anticipated a deficit of $65,000 or more. But in June, the trustees learned that the church 
would receive an unexpected final payment of $2 million from the sale of the office 
building on Washington Street. That relieved much of the pressure on the budget. 
Unfortunately, by late in the year it became clear that congregational support was trailing 
expectations, preventing major increases in programs. 


The budget for 2004 is summarized in the following tables. It was approved 
by Council on December 9. The 2003 actual numbers are included for comparison. 


This budget preserves all programs and includes funding for steep increases 
in health insurance costs. It includes an increase in the music budget to cover Greg 
Peterson's sabbatical. It includes funding for raises of up to 3% for office and building 
staff. It includes significant increases for our interim senior minister and assistant 
minister whose work load has increased with Lael Murphy's departure. It also includes 
$22,000 in anticipated one-time costs related to the search for a new senior minister and 
costs of moving a new minister here and moving Carl and Della back home. 


The ability to balance the budget reflects frugal management of church resources 
by the church operations committee and church administrator who managed to cut oil 
heat costs and insurance costs. 


On a less positive note, the budget balances because we have cut overall spending 
on ministers, except for the one time costs. This year we will still have three full-time 
ministers, but neither one will be an associate minister. The post of interim assistant is 
being funded at a significantly lower level than Lael Murphy's associate minister post 
was. Finding the money to cover the salary of a full-time associate minister will be one 
of the church's major financial challenges for next year. 

) 

On the income side, for 2004 we benefit greatly from the larger than expected 
contribution from the endowment. The operating budget will receive $726,000 from 
endowment funds, up from $635,000 in 2003. The endowment contribution increase 
includes $26,000 targeted for one-time costs related to finding a new senior minister and 
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$50,000 for insurance costs that was previously handled separately by the trustees. 
Further increases for ongoing operations above the $700,000 level of this year aren't 
likely. In fact, this year's level of payments is already higher than the 4% of endowment 
the trustees aim to maintain. 


Income from Congregational support is down slightly from last year 
because we budgeted for flat pledges and then included a 5% reserve to recognize that 
some pledges aren't fulfilled because members move or change churches. 


As we look to 2005 and beyond, we face a host of questions about our financial 
capabilities. 


Old South is blessed with a substantial endowment that keeps the building 
operating, a senior minister in the pulpit and a substantial outreach program. But the 
church depends on member contributions to pay for an organist and choir making 
wonderful music, Christian education, and additional ministers. As we call a new senior 
minister and assistant ministers we will have to carefully evaluate our ability to staff at 
current levels. We will need substantial efforts to increase membership and 
stewardship to continue to fund the ministerial staff as currently constituted. 


Old South remains an organization with far greater spiritual and financial 
resources than most congregations, and we will handle whatever issues come our way. 
However, we need to plan carefully for long-term spending. 


I would like to thank members of the finance committee who came to far more 
meetings than is usual for this committee. I would also like to thank Dwight Crane and 
the trustees and Frank Wezniak the treasurer. On the staff, particular thanks go to our 
accountant Beth Cameron, chief financial officer Drusilla Pratt-Otto and operations 
manager Elisa Blanchard. All the committee heads were on-time and reasonable with 
their budget requests, which helped a lot. Finally, Carl Schultz has been extremely patient 
and insightful in giving a fresh look to our spending priorities and identifying potential 
trouble spots. 


Respectfully submitted 
Bill Bulkeley, chair 
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Leadership Committee 


Janet Butler Ely Pierce 
Sue Grefe Randy Steere 
Lisa Loveland, Chair Lael Murphy 
Jeff Makholm Carl Schultz 
Jim McDonnel 


The Leadership Committee, elected by the congregation, serves as the nominating 
committee for all offices to be filled by a vote of the Membership or of the Church 
Council. As stated in the Church By-Laws, the committee consists of a chair, three full 
members elected by the Membership, two Deacons representatives and one representative 
from the Trustees. The committee prepares the slate of officers to be voted on at the 
Annual Meeting as well as the slate of standing committee members to be voted by the 
Church Council. In addition, the committee works closely with the Church Council to 
address specific needs of the Church such as the nominating of members of search 
committees. 


‘Due to the lengthy Senior Minister Search Committee process last fall, the 
committee met through the winter and spring in order to shore up the membership of the 
individual Standing Committees. With that complete, the committee continued this fall 
with their annual task of choosing the slate of nominees for Annual Meeting. This year, 
the committee has identified a commitment to wider membership participation in the 
various leadership positions of the Church and believes that the slate for this year reflects 
that commitment. 


The committee also continues to work toward the goal of making the work of the 
Church efficient and satisfying to those who dedicate so much of their time. In that light, 
the committee worked closely with the Parish Fellowship Committee in presenting 
Leadership Workshops during Council meetings this Fall. We hope that these workshops 
will educate all of the leaders of the church. 


The following slate of nominees for church officers was posted in the main 
vestibule of the church 21 days prior to the Annual Meeting (as stipulated by the By- 
Laws) and was also provided to the congregation including brief biographies of those to 
be elected. 


Church Position, Nominee Term of Service (years) 


Moderator, Russell Gregg ] 
Treasurer, James Monsma l 
Clerk, Lois Corman 1 
Historian, Susan Campbell 


Council-at-large, Michael Hand ] 
Council-at-large, Lise Beane 2 
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Council-at-large, Eric Butler 2 


Council-at-large, Bill Doerr 2 

Deacon, Liza Hauze 1 (change in term) 
Deacon, Davis Yetman 1 (change in term) 
Deacon, Peter Boyle 

Deacon, Janet Butler 4 

Deacon, Elizabeth Pitcher 4 

Trustee, Roger Burke 4 

Trustee, Dwight Crane 4 


Committee Chairs 


Christian Education, Catherine Wylie 
Christian Service and Outreach, James Earley 
Operations, Thomas Bulkeley 

Music, Peter Coulombe 

Communications, Evan Shu 

Finance, William Bulkeley 

Stewardship, Randy Steere 

Parish Fellowship, Margaret Bush 

Religion and Arts, Tom Keydel 


ee a ee ee ey 


Leadership Committee member, Randy Steere 3 

I wish to personally thank all of the committee members Janet Butler, Sue Grefe, 
Jeff Makholm, Jim McDonnel, Ely Pierce and Randy Steere for their very hard and 
efficient work this year. They continue to deliberate in a prayerful manner with the 
guidance of Christ. 


Respectfully submitted, 
Lisa G. Loveland 
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Music Committee 


Pamela Amidon Judie Pierce (chairperson) 
Judy Fisher Gregory Peterson 

Eleanor Jensen Jeanne Lucas 

Irene Leber-Fennessy Carl Schultz 


The Music Committee met throughout 2003, joyfully in support of Gregory 
Peterson and our music ministry. 


In early spring we were approached by Trinity Church to take over the Fridays on 
the Square weekly organ recitals for a period of two years while Trinity undergoes major 
renovations. The Committee discussed their proposal very carefully, considering the pros 
and cons, and concluded that it would be a good idea. Throughout the fall our Committee 
and many Friends of Music helped to greet and to usher each week. The attendance has 
been very gratifying. The Committee will evaluate the program at the end of the year. 


The Committee worked together with the Religion and the Arts Committee to 
support the production of Amahl and the Night Visitors in December. 


As I write this 2003 Annual Report, we have just celebrated the beginning of the 
New Year and witnessed the exciting First Night events at Old South. The three 
exceptional musical programs brought hundreds of people into our church; many 
celebrants were heard to comment on the beauty of our Sanctuary and the uplifting 
sounds of our organ and the brass players. As I watched the concert from the rear of the 
Sanctuary, I was reminded once again of how music brings people together...blesses all 
listeners...and raises spirits. Beyond the spoken word, music reaches our souls and lifts 
us to higher places. Bravo to Gregory Peterson and the Old South Brass and Timpani 
players for providing so many with the highlights of New Year’s Eve. 


I am personally very grateful for the support and enthusiasm of our Committee 
members, who were always willing to help and support our music ministry in every way. 


Grateful thanks of course to Jeanne Lucas and Randy Steere for their invaluable 


contributions. How blessed we are to have our fabulous choir, the Hand Bell Choir, and 
Hand Chime Choir. 


And finally, my gratitude to Gregory Peterson, whose leadership and love of 
music blesses us all. Thank you Gregory, for encircling us in your worship through 


music. 


Respectfully submitted, 
Judie Pierce 
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Operations Committee 


Sonya Abbott Ted Parkins 

Tom Bulkeley Ely Pierce 

Suze Campbell Elizabeth Tustian 
Jack Hodgkins (chaiperson) Elisa Blanchard 
Steve Lodi David Clark 
Vicki Newman Carl Schultz 


The Operations Committee addressed many issues in 2003, from building 
maintenance to staff relations. We welcomed two new members this year, Tom Bulkeley 
and Steve Lodi, both of whom have extensive Boston real estate backgrounds. We 
wasted no time getting their input on several decisions facing the committee. Here is a 
list of issues that the committee tackled this year: 


Heating System 
The final work for the boiler replacement was signed off in February. From there we 


solicited bids from several local heating engineers for a maintenance plan and to see if 
anything could be easily changed with the current system to make it function more 
efficiently. After reviewing proposals from JKM Mechanical, North Shore Fuel, and 
ACS, and after a trial and error with JKM, we settled on Air Conditioning Systems of 
New England (ACS), a subsidiary of Duggan, Inc. in Canton. ACS worked through the 
fall on preventive maintenance for the steam system and has made our old system more 
efficient. 


Life Safety 
The church collected four proposals for the design build work of a life safety upgrade and 


selected Bizier Electric to work with Goody Clancy & Associates on the design and 
implementation of a new life safety system for the entire three buildings at 645 Boylston 
Street. Implementation started in early June and will be completed early 2004. New exit 
signs, smoke detectors, annunciators and the like were installed. In addition to this work 
there were a few small additional projects that were added to the scope of work. Most 
notable is the security system. A few cameras in strategic locations and magnetic 
keypads on exterior doors were added and the front desk now has the ability to monitor 
the activity at these locations. Capacity is such that additional security cameras and door 
keypads can be added at select locations in the future if needed. The second additional 
project was the lighting upgrade for the stage in Mary Norton Hall. Elizabeth Tustian, 
from the Operations Committee, worked closely with TAOS, Eric Jacobsen and Don 
Bizier to determine the necessary electrical needs for the stage. The lighting upgrade 
was completed in November in time for the Pageant. 


Staffing and Other Concerns 
The flexibility of the sexton staff was increased by compensating Elias Perez to have a 


flexible schedule that started in March. This has allowed the sextons to shift some 
responsibilities from David Clark to Elias in light of David’s health concerns resulting 
from a heart attack early in the year. This change should increase capacity as Elias’ new 
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flexible schedule allows him to work special events and take on projects that he was 
unable to do because they had conflicted with his work schedule at a second job. 


Currently the Operations Committee is reviewing the process of documenting the 
work that is done at the church by outside vendors and contractors. We are hopeful that 
we can implement a process that will create an historic work-log that can be used by 
future the staff, architects, vendors, and contractors so that they may determine what has 
been done without relying on invoices or other means for the same materials. 


This was my fifth and final year as chair of the Operations Committee. I have 
enjoyed working with the entire committee and want to thank them all for their hard work 


and dedication over the past five years. 


Jack Hodgkins 
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Parish Fellowship Committee 


Margaret Bush (chairperson) 
George Delianides 

Marraine Kettell 

Amy Manson 

Liz Olson 

Randy Steere 


The Committee began this year with a half-day workshop on Saturday, January 
18", at which Susan Dickerman of the Mass. Conference UCC staff led some fifteen 
members of fellowship groups in an exploration of leadership. 


Since our charge encompasses both the fellowship groups and fellowship in the 
larger congregation, we invited members of several other committees to meet with us this 
year for discussion of shared concerns. Lois Harvey, co-chair of Publications, met with 
us to talk about various means of publicizing activities of the fellowship groups. We met 
with the co-chairs of the Membership Committee to discuss coffee hour concerns, and in 
June two of our members attended the dinner that committee hosted for the year’s new 
church members. 


We had hoped that one of the summer coffee hours could be an outdoor ice cream 
event. Since we liked a previous ice cream/outreach fair presented by the Christian 
Service and Outreach Committee we proposed that this committee replicate that event. 
With wonderful planning and work by C,S & O the two committees hosted a grand 
outdoor fellowship gathering after church on September 7" with ice cream sundaes 
provided by Friendly’s. All the fellowship groups, the Committee on Religion and the 
Arts, and the Outreach Committee had tables promoting their activities. Held on the 
sidewalk along the church portico, this event attracted a large happy crowd from the 
congregation and passersby. Lise Beane of Outreach and Christian Service earned 
applause from all the committees for securing the ice cream, developing a handsome 
promotional page for the church web site and the Sunday Bulletin, and recording the 
event beautifully in photographs. 


Our discussions with the Leadership Committee centered around our workshop on 
leadership, which we felt had much wider relevance in the church in addition to serving 
the fellowship groups. We developed a plan for a series of co-sponsored leadership 
sessions. In light of the ever crowded calendar at Old South and the difficulty of 
attracting the desired audience of church leaders to yet more meetings, we asked Church 
Council to dedicate time prior to four Council sessions for short workshops on aspects of 
leadership. The first two workshops were held in October and November. In October 
Carl Schultz led a messy (as in marshmallows and uncooked spaghetti) yet thought- 
provoking exercise in team building. In November Ann Peterson gave a presentation on 
conducting effective meetings. Two more sessions will be held in February (Developing 
Vision) and March (Raising Issues, Dealing with Differences). 
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In November the Committee hosted its second annual all-fellowship group 
luncheon, attended by some fifty-five people. Carl Schultz led the group in a short 
exercise on the power of fellowship. 


Three fellowship groups—Lesbians, Gays and Friends; Twenty & Thirty 
Something (a name change for Young Adults); and Women at the Well—continue with a 
year round schedule of programs, social gatherings and retreats. The smaller Women’s 
Guild continues to hold quarterly meetings. The Men’s Fellowship attempted to re- 
kindle its small membership this year with only meager results; accordingly, this group 
elected to become dormant for the present. Some efforts have been made to identify 
college students who might be interested in developing fellowship. Jennifer Mills- 
Knutsen has met twice with a very small group, which we hope will take root and grow. 
The established groups plan and promote their activities well, and this year they 
developed a joint brochure on Parish Fellowship Groups at Old South Church. This now 
needs revision, which will be done early as the committee plans joint efforts for the 
coming year. 


Margaret Bush 
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Religion and the Arts 


Lise Beane Thia Odiorne 

Maddie Burke James Ognibene (chairperson) 
Elizabeth England Liza Roman 

Linda Jenkins Kate Silfen 

Tom Keydel Elizabeth Tustian 


There continues to be interest in our two annual events, Pizza and Palms and 
Ornaments and Outreach; both were well attended this year. Our ongoing book 
discussion groups led by Kate Silfen continue to offer fellowship and hearty, spirited 
conversation. We offered some new activities this year. Elizabeth England led an arts 
and crafts workshop teaching attendees the skill of creating topiaries. We organized 
church-wide group tickets to attend Jesus Christ Superstar at the Wang Center on April 
15 during Holy Week. Thank you to Elizabeth for organizing both these events. 


There were two exhibits held during 2003. Linda Jenkins displayed beautiful 
photographs from her trip to Italy. Just after Easter, committee members hosted a 
Pentecost exhibit on the “Fruit of the Spirit”. Committee members offered to create and 
display art to depict each of the nine fruits of the Spirit as listed in Galatians 5:22-23. 


In response to the success and enthusiasm around the 2002 Lenten Devotional, the 
committee agreed to take on the task of creating one for the Advent season. The Rev. 
Jennifer Mills-Knutsen chose the Scripture passages. Maddie Burke designed the 
booklet, while Linda Jenkins edited and compiled the prayers and meditations offered by 
members, friends and clergy. Many thanks to Jennifer, Maddie and Linda for this labor 
of love. 


The Advent Devotional was dedicated to Reverend Lael Murphy in gratitude for 
her eight years at Old South. The devotional opens with this dedication page. Yet, there 
are no words to say how much we will miss her. She was very committed to the Religion 
and Arts committee, our members, purpose and mission. We will miss her gracious and 
kind spirit, words of encouragement and direction, and love for life and God. The 
committee sends prayers and well wishes in anticipation of her exciting new ministry as 
senior minister. 


It has been my privilege to offer leadership to the Religion and Arts committee 
over the last five years. My first two years I shared the job as co-chair with Linda Dini 
Jenkins but eventually took the post as chair beginning three years ago. We’ve gotten to 
know each other better as a committee, grown spiritually, and helped the church-wide 
community understand and develop the creative spirit God gave all of us. I am grateful 
for this experience and the opportunity to facilitate this process for those who chose to 
participate. The committee has hosted and organized many events and activities since its 
inception in 1973. I pray it will continue as a strong and dynamic presence at Old South. 


Respectfully submitted, 
James Ognibene 
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Theater at Old South 


In May of 2003, the Theater at Old South produced the play “A Walk in the 
Woods” by Lee Blessing. The play tells the story of two superpower arms negotiators (a 
Russian and American) meeting informally after long, frustrating hours at the bargaining 
table. Their conversations result in a deepening understanding between them that 
transcends politics and ideology. The play was an artistic and financial success, and 
generated much discussion, especially at the “Talk-Back” session held after one of the 
shows. This was a time following one performance of the show, during which audience 
members participated in a discussion of the issues raised by the play. The discussion was 
ably led by Jennifer Mills-Knutsen, and included the participation of the actors and crew. 

The play was so strongly received by one Old South member, Mochinobu (Mike) Shimo, 
that he proposed bringing the show to Japan to participate in the International Fellowship 
Seminar at Hiroshima! The cast, crew, and Jennifer Mills-Knutsen met with Mike many 
times over the next months, working out details of how this trip could possibly be made 
to work. Unfortunately, we have had to conclude that the trip cannot happen due to many 
factors - primarily the transition of leadership in the church at this time - and also due to 
ongoing events in the lives of the cast and crew. This is unfortunate, as the idea of 
presenting a play that could serve to bring greater understanding of the issues of peace to 
an international audience was very attractive, and it fit very well with the TAOS and 
Religion and Arts Committee goals of bringing thought-provoking and spiritually 
nourishing arts experiences to both the Old South Church, and the larger community. 
However, exploring the possibility of the trip did give us the opportunity to learn more 
about the history of the long relationship between New England Congregationalists and 
Japan. We also hope that some new ties have been forged between the two countries 
through this process, even though in a smaller scale than Mike Shimo had originally 
hoped. One such outcome was the request by Doshisha University in Japan to be linked 
to our website. 


In December, TAOS co-produced “Amahl and the Night Visitors” with the Music 
Committee and Gregory Peterson. We supplied the costumes and technical support to 
support Gregory’s outstanding Musical Direction, Josiah George’s great Stage Direction, 
and the vocal performances of the Old South Choir and Soloists. Although our first 
performance had to be cancelled due to the extreme snow storm of December 6, the 
second performance was well-attended and received. We look forward to the possiblity of 
more joint productions between the Music Committee and TAOS in the future. 


A Theater-at-Old-South Board was developed a number of years ago in an effort 
to spread the work load to a larger group of people. This board is currently undergoing 
changes as we lose active members to other life endeavors, but we have high hopes of 
finding new members and continuing in our ongoing mission to bring meaningful 
theatrical experiences to our community. I would like to thank the members of the board 
from last year for their hard work and for their ongoing participation in TAOS over the 
years. 
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I’d also like to thank Jennifer Mills-Knutsen for her ongoing support of the 
endeavors of this group. Her thoughtful presence and spiritual guidance have been very 
helpful in our activities over the past year. Elisa Blanchard has also served as a valuable 
and important partner in planning and running our events, and deserves my heartfelt 
thanks. We have been blessed to be able to bring meaningful arts experiences to the 
members of the Old South Church and the larger Boston community, and look forward to 
future endeavors. 


Respectfully submitted, 
Elizabeth Tustian 
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Stewardship 


Jennifer Girvin 

Jonathan Hill, Representative from the Finance Committee 
Christa Lopez 

Jeff Makholm 

Vicki Newman, Pledge Secretary 

Steve Silver 

Nan Tull 

Rebecca Ehrhardt (chairperson) 


Carl Schultz, Lael Murphy, and Helen McCrady 


The Stewardship Committee of Old South is honored to serve the Church by 
helping to facilitate giving to Old South, both through the annual stewardship campaign 
and through planned giving. A report of our activities in 2003 appears below. 


Old South Church welcomed a new Pledge Secretary this past January, Vicki 
Newman. The Pledge Secretary now joins the Stewardship Committee as a formal 
member. We are grateful for Vicki’s hard work this year. And we salute Sonya Abbott, 
who stepped down as Pledge Secretary this January after more than 8 years of service. 
Sonya developed this position and all the many procedures; we all owe her a great deal of 
thanks. 


The Committee was happy to have Carl Schultz begin a new year with us. His 
insight and leadership were invaluable as we planned our efforts. And we thank Lael 
Murphy for her wonderful leadership on the Committee; she will be missed. 


As always, we wish to salute Helen McCrady for her tireless service and care. 


2003 Annual Stewardship Campaign 
Final Results 


As of 12/31/03, the 2003 Campaign stood at $344,173 from 226 pledgers, down 
slightly from the 2002 Campaign, which ended at $354,017 from 238 pledgers. These 
numbers represent all pledges received for the 2003 campaign. Throughout 2003 we 
continued to follow-up with people who had not pledged by 12/31/02. Many thanks to 
Committee member Nan Tull for her efforts in this area. We also encouraged all new 
members to join the pledge rolls. Pledge Secretary Vicki Newman and the Committee 
worked on an ongoing basis to encourage pledge fulfillment. 


2004 Annual Stewardship Campaign 
Initial results 


As of January 15, 2004, we had $350,983 from 209 pledgers, compared to 
$335,891 from 211 pledgers on 1/20/03 and $329,022 from 218 pledgers on 1/20/02. We 
are grateful to the 80 households who increased their commitments for 2004 and to the 25 
households who came on to the pledging rolls for the first time. 
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Ongoing Activities 

Theme and Brochure: The Committee gathered in the spring of 2003 to plan the 
theme for the 2004 effort. With Carl’s input, the Committee decided that one message 
we wished to stress for the congregation was the biblical/spiritual importance of giving. 
So we choose the theme, “For where your treasure is, there your heart will be also,” 
(Matthew 6:21). Carl and Lael underscored this message in their portion of the brochure. 


Moments for Mission: In addition to the brochure, Lael offered a Moment for 
Mission on the first Sunday of worship in September describing stewardship as an 
integral part of our lives and how together we would be exploring the deeper meanings of 
giving. We also arranged for several members of the congregation to offer Moments for 
Mission and thank the following: Evan Shu, Dick Yeo, and Laurel and Bill Smith-Doerr. 
Each of these people shared with us what Old South means to them and why they share 
their time, talent and treasure. 


Phone-a-thon: Later in the season, we arranged a phone-a-thon at the church at 
which members of the Stewardship Committee followed up with people who had not yet 
made their pledges by mid-December. 


New Initiatives 

Early letter to congregation: Car] and Lael sent a letter to the congregation in 
early September which previewed the “season of stewardship.” The letter was designed 
to introduce people to stewardship offerings throughout the fall and to underscore the 
biblical aspects of giving. 


Forum on Old South Finances: The Committee felt that as a compliment to 
learning more about the spiritual aspects of giving, the congregation needed to know 
more about the finances of the Church to underscore the importance of increasing 
congregational giving. So in partnership with the Finance Committee, we offered two 
forums on “Facts & Figures.” Bill Bulkeley, Chair of the Finance Committee, developed 
an in-depth slide presentation about the budget for Old South, how decisions are made, 
how we support ourselves and what needs we have going forward. We thank Bill for his 
hard work and leadership. We offered this forum on two Sundays in the fall (9/21 and 
10/5). Attendance was fair and there was much important conversation. What we 
learned: we (Stewardship, Finance and other leadership bodies of the Church) 
continually need to give the congregation information about the finances of the Church 
and work hard to make everyone engaged. 


Dedication Sunday: We held a Dedication Sunday on November 16. We asked 
for all pledges to be made by or on November 16 so the ministers could bless them 
during worship. Jeff Makholm, Old South Trustee and former Chair of the Stewardship 
Committee, offered a wonderful Moment for Mission that Sunday, underscoring the 
importance of each and every gift. The Stewardship Committee hosted fellowship hour 
that morning as a thank you to the congregation. 
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Visitor Program: We laid plans for a Visitor Program, which will begin in 
earnest in the new year. The goal of this program is to visit every member of Old South 
over the next two years to: learn more about them; tell them about the many facets of Old 
South; encourage their stewardship of the Church. Visitors will be volunteers from the 
congregation who wish to share their experience at Old South and their reasons for giving 
of time, talent and treasure. In one-on-one visits with other members, these Visitors will 
help us learn what Old South means to people, things they appreciate, ways they might 
wish to become more involved, and what role giving plays in their Old South life. 


Planned Giving Program 
Seminar: The Committee offered a seminar on planned giving in conjunction 


with the Pastoral Care Committee on April 6, 2003, called “Let’s Talk: Considering End 
of Life Issues Together.” This forum was an opportunity to reflect upon ways that we 
can faithfully and responsible plan for our inevitable future. Topics included: medical 
directives, wills, memorial service planning, and how our legacy gifts can continue 
contributing to causes that we believe in. Many thanks to Carl, Lael, and Steve Silver, all 
of whom presented; we had a turn-out of about 30 people. 


Meeting with Massachusetts Conference of the United Church of Christ: 
Leadership met with representatives of the United Church of Christ and its Massachusetts 
Conference (Don Hill, Team Leader of UCC Financial Development Ministry; Ed Hoyt, 
Director of Planned Giving for UCC Mass. Conference; and Dick Osterberg, lawyer for 
UCC Mass. Conference) in late April 2003 to discuss what the Mass. Conference could 
do to help us launch and sustain a planned giving program at Old South. We received an 
in-depth overview of their role and will be working with them as we move forward. 


Planned Giving Brochure: We developed a brochure about planned giving, which 
will be mailed to the congregation early in 2004. Many thanks to Carl, Lael, Steve 
Silver, Dwight Crane and all the Trustees for their help in facilitating this material. 


* OK * 


After two years of chairing the Stewardship Committee, I will be stepping down 
to welcome our second child to the world. I wish to thank the Committee members, 
pastors, staff, leadership and the congregation for all the support and helpful guidance 
given to me. I strove to serve God and this church as Chair of Stewardship, and I was 
uplifted by the generosity of members. Thank you for the opportunity to serve and to 
deepen further my life at Old South and my commitment to giving of myself, personally 
and financially. 


Rebecca Ehrhardt 
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Pledge Secretary 


As 2003 was my first year at this job for Old South Church, the biggest thing I 
can do in this report is say many thank you’s. First I will thank my predecessor Sonya 
Abbott who accomplished this task with great thoroughness for many years and who 
provided me with support and corporate history that is so necessary in this position. 
Many people have been very supportive this year; Lael Murphy kept in close touch as I » 
was figuring out the job. 


Helen McCrady has been tremendously helpful prodding me as necessary - I had 
not realized that envelopes for the next year are ordered by June! Rebecca Ehrhardt and 
the Stewardship Committee have been gracious during my start-up year, offering support 
and bearing with my learning curve. 


And no Pledge Secretary’s report is complete without acknowledging the 
invaluable and very dependable contributions of volunteer counters, Janet Bayley, 
Elizabeth Pitcher and Betty Pitcher. I continue to hold a Sunday Counter slot as well. I 
look forward to continuing my service and maintaining the confidentiality, accuracy and 
completeness of the high standard set by Sonya Abbott. 


Respectfully Submitted, 
Vicki A. Newman 
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Lesbians, Gays and Friends 


This past year has been an amazing year of growth and accomplishment for this 
fellowship group. Expanding membership, program offerings, involvement within the 
church and within the UCC have been key successes for the organization. Our thanks 
go to the many friends of the group throughout the congregation who make our success 
possible, the staff and clergy of the congregation who continue to provide support and 
structure and to the entire membership of the organization who regularly contribute 
their time, talent and treasure. A closer look at the group, at the past year and the 
imminent future reveal much to be hopeful about. 


Looking Back at 2003 


A number of key successes include: 
= Membership 

o Our roster has grown to number over 70 individuals. This number is 
reflective of a recent culling of membership to only include those who 
are active with the church or organization. 

o The gender balance of the group is improving with the addition of more 
women. This is critical to the ongoing vitality and diversity of the group 
and the Church. 

«» Programming 

© Two book studies were completed by members of the group including a 
reading of The Good Book by Peter Gomes and Stranger at the Gates by 
Mel White. 

o The Reverend Kenneth Orth led a successful retreat attended by more 
that 20 people on the topic of relationships. 

o Pride Day activities under the leadership of Randy Steere set new 
standards for the church: 

= LGF facilitated the organization of all UCC churches in 
Massachusetts to march in the parade as a group. 

» We had our first float ever in the parade celebrating the prospects 
of marriage. We also handed out sunscreen packets to the 
thousands lining the route to increase the visibility of Old South. 

= We helped the UCC to set up its first booth at the Pride Day 

, carnival on the Commons. 

o New York performer, David Sisco, played to a packed house in Mary 
Norton Hall for Valentine’s Day. 

o Social events included the annual Spring Fling organized and Hosted by 
Ron and Betty Smith, a wonderful Halloween Party hosted by Tim and 
Linda Jenkins in Salem, and a Christmas Party hosted on the day of the 
great blizzard by Tom Keydel and Jim and his home in Brookline. 

o Monthly brunches drew more than 300 people throughout the year to 
cover a wide variety of topics. 
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# Service/Activism 

o Led by Jim McDonnel, the AIDS walk team raised a record amount of 
money for AIDS Action (more than $13,000). Despite a downpour, the 
group braved the elements to participate in this critical event. 

o Led by Peter Boyle, LGF hosted an activist campaign during coffee hour 
where members could write to their elected officials encouraging them to 
block the anti-gay, pending DOMA legislation. 

o Service efforts also included helping at a Habitat for Humanity work day 
and a canned food drive for Sunday’s Bread. 


Looking forward to 2004 


Affinity Groups 

With our group growth, it has been critical to look at how we can retain the close 
fellowship that makes the group successful. The planning committee, with the input of 
the larger organization, has moved forward in the creation of Affinity Groups. These 
groups are designed to foster interaction between members around topics of interest and 
concern. They are designed to be flexible and to last as long as they are needed, not to 
replace the larger organization. These groups are open to the entire congregation and 
have been established in the following areas: Aging Parents, Spirituality 101, Young 
Adults, Book Club, Women’s Night Out and Support for those in Support Groups. We 
are excited that these affinity groups will provide a mechanism for further growth of the 
group, its members and the congregation. 


There are many more reasons to be excited about the coming year: our continued focus 
on the issue of same sex marriage, a book study and visit by Bishop Spong, a Pride Day 
service featuring Bishop Robinson and much more give reason to believe that the group 
will continue to grow and thrive as part of the larger Old South Family. 


Special thanks go to the planning committee for the past year including Randy Steere, 
Kathy Watkins, Peter Boyle, Tom Keydel, Paul Witham, Ron Smith, Lorrie Herzberg 
and Brent Damrow. 
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Garden Fellowship 


Oh, Adam was a gardener, and God who made him sees 
That half a proper gardener's work is done upon his knees, 
So when your work is finished, you can wash your hands and pray 
For the Glory of the Garden, that it may not pass away! 
- Rudyard Kipling, The Glory of the Garden 


The Garden Fellowship, started last spring, spent many an hour this past 
growing season on our knees. David Clark graciously allowed this new committee to 
take over the Dartmouth-side garden this year and we prayed our efforts would meet his 
experienced gardening eye. 


In early spring, we turned the dirt, dug the weeds and moved existing plants to 
make room for the backbone of our new garden space, a young Japanese Red Maple 
donated by the Dauber family. We purposely chose to start with only perennials (plants 
that will come back every year), and our goal is to have something in bloom each week 
during the season. Daffodils, tulips and crocuses donated by several members of the 
congregation were planted this fall and will start the flowering parade in early spring. 
The very last blooms of the season are tiny orchid-like flowers called toad lilies, which 
surprised us by flowering right up until the first frost. 


Eager to share our new garden with others, Lise Beane entered the garden in the 
Mayor’s Garden Contest, and to our surprise, we were chosen as a finalist! 


We are already dreaming and planning for this spring and are eager to see what 
will thrive in this space and what will need replacing. (We quickly found out that the 
“Boston rodents” love to eat plants called coreopsis!). 


The garden gives us: 
JOY to work in God’s glorious earth 
HOPE for the future 
The garden offers up: 
LOVE for God 
PEACE to those who pause to enjoy God’s gift of nature 


Respectfully submitted, 
Diane Gaucher 
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Twenty and Thirty Somethings 


2003 was a busy year for the 20s and 30s Fellowship group (formerly the Young 
Adults) with its continued focus on spiritual growth, fellowship, and service. Our 
annual spring retreat was a daylong workshop held at Needham Congregational Church 
on the theme “Not Your Parent’s Churchmobile: Cruising Your Christian Highway” 
where we discussed church and spirituality as it pertains to our generation. Our fall 
retreat was an overnight stay at Grotonwood where the discussion topic was how to 
combine our work and spiritual lives. Service projects included making Valentine cards 
and decorations for the Hale House as well as Habitat work days. As a group we went 
to see and learn about the Amistad freedom schooner. Some of our more social events 
were game nights, movie nights, and of course our annual Christmas/Yankee Swap 
party. We continue to meet on the second Sunday of the month for lunch at the church 
and have different people lead the monthly discussions. 


Respectfully submitted, 
Bill Doerr and Amy Manson 


Women at the Well 


Women at the Well has had a very busy year! The winter brought a retreat to the 
Walker Center with guest speaker, the Rev. Lyn Brakeman. During the Lenten season, 
we joined together for the Lenten All-Church lecture series, and in April hosted an 
April Fool’s Party. We ended the program year in May with a discussion on Faith and 
the Media. During the summer months Women at the Well met informally for dinner 
and ice cream. 


Our new program year began in September with a welcome-back dinner. The theme for 
the year is Religion and the Arts. In October we were delighted to have Adriana 
Repetto from the OSC choir share with us her talent of singing and her stories of faith. 
November brought the departure of the Rev. Lael Murphy and an honorary gathering to 
recognize her years of dedication to the group. We ended the calendar year with the 
traditional Christmas potluck and carol sing along. 


The New Year brings more opportunities to gather in Faith and Spirit and some new 
changes in leadership. Liza Roman has stepped down as “co-chair” but I will continue 
to lead. I am pleased to announce that our new staff member, Patrice Ficken will join 
the Rev. Jennifer Mills-Knutsen with leadership and participation. I look forward to 
another wonderful year. 


Liz Olsen 
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Women’s Guild 


The dozen or so members of the Women’s Guild enjoyed faithful fellowship this year, 
meeting in spring, summer and fall. Lael Murphy was ministerial liaison, Eleanor 
Jensen served as convener, and Janet Bayley continued in her role as the Guild’s 
treasurer. 


At the spring meeting the Interim Senior Minister’s wife, Della Schultz, spoke to the 
Women’s Guild about guardian angels and the way in which we may experience them 
in our lives. 


The mid-June luncheon at Eleanor Jensen’s place is becoming a Women’s Guild 
tradition. Guild members carpooled from Copley Square to South Boston for fine fare 
in cooled air! | 


On Saturday, November 1, Lael Murphy hosted the Women’s Guild for a farewell 
luncheon in the Guild Rooms. Her ministerial and pastoral guidance will be much 
missed by Guild Members and the congregation as a whole. 


The Guild treasurer confirmed the annual charitable contributions (including the annual 
contribution to Old South’s 2004 operating budget) along with the intention to 
consolidate the Women’s Guild investments and grantmaking into the church’s 
financial management and Christian outreach structure in the coming year. 
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New Members 2003 
By Confession of Faith 
Sarah Conner Self 
Chloe Elaine Ford 


By Letter of Transfer 
The Rev. Monica Bauer 
Gary C. Goward 

The Rev Linda J. Knight 
Jennifer S. Martin 
Suzanne Carol McGlone 
The Rev. James J. Olson 
Rebecca Reiner 

James Shea 

Stephen Smith 

Matthew Keith Walker 


By Reaffirmation of Faith 
Jeremy Charles Awori 
Cynthia Amanda Conner Self 
John Craven 

John Evans Eielson 
Jennifer Deborah Eielson 
Erik Karl Gustafson 
Barbara Hohler 

Kristen Hess Jilek 

Brian Jonas 

Sharon Scully Machrone 
Joanne McKenna 


As Associate Members 
John E. Gustafson 

John David Heeckt 

Ward Garrison Johnston 
Trinity Joy Peacock Broyles 
Kevin Pitcock 


Total New Members 28 


Members Out 2003 
Removed by Church 
Susan Able 

Erin Alarcon 

Shelley Barber 
Nathan Blair 

Jeremy Blair 


Old South Church in Boston 2003 Annual Report 


Noel Blair 

J. Tedrowe Bonner 
Andrew Boyd 

Mr William Bradshaw 
Snelling Brainard 
Mrs Trudi Brazel Eisack 
Alison Bruns 
Margaret Butler 
Margaretta Byrne 
Katherine Caldwell 
Samuel Carpenter 
Harriet Caton 

Mrs Marcia Chaffee 
Jonah Chaffee 

Karen Chaffee 

Rev Shuma Chakravarty 
Baron Chester 
Alexandra Childs 

Ms Margaret Clark 
Mrs Cynthia Cluck 
Alisa Coddington 
Adrian Conway 

Ms Eileen Conway 
Liliana Conway 

Jay Coughenour 
Rebecca Coughenour 
Mr Mark Coughlin 

Mr Gerald Curry, Jr 
Mr Edward Dalton 
Ms Michal Dalton 
Susan Davis 

George Davis 

Mr Howard Deshon 
Frank Dimaria 

Ms Beth Dirusso 

Ms Dori Dominis 

Dr F. Stephen Donaldson 
Weldon Doran, Ill 

Ms Tara Emery 

Mr Eben Emery 
Kathleen Fareri 
Albert Farrah, Jr 
Sharon Flynn 
Christopher Ford 

Mr Jeffrey Frye 
Tandi Garcia 

Ms Susan Gettum 
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Removed by Church (continued) 
Ms Susan Gibson 

Mr Craig Goddard 
Deborah Gray 

Alliea Groupp 

Mrs Dora Hanks 

Miss Katherine Hardeman 
Ms Julia Hawkins 

Miss Anna Hicks 

Mrs Dana Hilton Van Ee 
Mr Robert Hoff 

Jason Hoffe 

Julie Howard 

Rev David Huffman 

Mr Charles Huhta 

Mrs Marie Huhta 

Ms Lauralee Johnson 
William Jones 

Mr Austin Kibbie, Ill 
Miss Margaret King 
Sheldon Kostelecky 
David Ladwig 

Rita Larsen 

Phyllis Lawton 
Christopher Learn 

Mr Wade Lehman 

Ms Daryl Levy 

Chloe Levy 

Miss Maria Lew 

Mrs Suzanne Lew-England 
Mr Robert Malster 
Silvana Masiero-Lascano 
Harry McCormick 
Sharon McCormick 
Camden McDaris 

Ms Moira Meehan 
Debra Mitts-Smith 

Lili Molla 

Laura Montgomery 
Lisa Nicolai 

Ms Amanda Nourse 
Sunny Oh 

John Paoletti 

Edwin Pease 

Valyri Peck 

Mrs Karen Pedersen 
Mr Wendell Pedersen 
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Christine Peloquin 
Rev Robert Peters 
Darith Phat 
Vithoura Phat 
Tracy Quarella 

Mrs Louise Reardon 
Mr Chris Reiner 
Marshall Reiner 
Mrs Evelyn Robbennolt Jones 
Ms Katherine Rowlings 
Eve Royce 
Timothy Ryan 

Ms Martha Ryan 
Gayle Ryan 

Rose Sandoval 
Joseph Schutt 

Ms Christine Scott 
Marschall Smith 
Ms Sandra Smith 
Mr Peter Soule 

Ms Janet Stephens 
Sally Stephens 
Chris Stevens 

Ms Janet Stewart 
Mr Richard Stewart 
lan Stewart 
Alexandra Stewart 
Rev Valerie Stiteler 
Laurance Stuntz 
Chihiro Takeuchi 
Mr Andrew Taylor 
Leslie Taylor 
Cynthia Thompson 
Ms Amy Tidwell 
Todd Van Beck 
Karen Van Beers 
Robert Vandervoort 
Helen Vasickova 
Rev Marcus Walker 
Lawrence Walker 
Ms Laureen Walker 
Ms Jenifer Wall 
Kenneth Ward 

Ms Kimberly Ward 
Miss Ellen Watts 
Ms Janelle Wenger 
Mrs Ruth Willey 
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John Winson 

Theodore Wulff 

Amy Young 

Total Removed by Church: 148 


Removed by Request 
Donald Alhart 

Linda Alhart 

Honnor Arganbright 
David Brown 

Mr Roman Fleck 

Ms Martha Goodman 
Lise Gorden 

Rev June Goudey 
Mary Griffin 

Mr Frank Harrington, Jr 
Ms Joyce King 

Alice Lawrence 
John Lewis, Ill 

Ms Melissa Lowry 
Mr Bruce Lunham 
Colette Masom 
Margaret Mitchell 

Mr Kevin Montague 
Ms Eva Monteiro 
Jesse Putnam 

Mr Charles Rankin 
Connie Reid-jones 
Ms Sheila Reynolds 
Mr James Riker 

Ms. Judy Riker 
Patrick Roche 

Mr William Schermerhorn 
Margaret Seawell 

Ms Laura Sheffield 
Ms Wendy Sistrunk 
Marjorie Stockford 
Mr Hamilton Throckmorton 
Ms Sally Todd 
Sujatha Vasudevan 
Ms Margaret Walker 
Ms Linda Webster 
Mr Clark Whitcomb 
Ms Nancy Whitcomb 
Amos Williams 

Total Removed by Request 39 
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Removed by Letter of Transfer 
Ms Patricia Baumann 

Mr Bryan Denman 

Robert Downing 

Martha Downing 

Ms Marion Harnois 
Richard Moll 

Craig Murtha Tanny 
Cynthia Murtha Tanny 
Paulo Oliveira 

Mrs Sally Russell 

Mrs Rachael Williams 
Suzanne Woolston Bossert 
Total Removed by LoT 12 


Deaths in 2003 

Margaret Campbell Aertsen 
Delillus Kipp 

Florence M. Scarpas 

Total Removed by Death 3 


Total Members Out 202 


87 


Old South Choir 


Soprano 
Alice Andrews,* Alecia Batson, Lisa Loveland, +Jeanne Lucas, Dawn Patterson, 
Ann Peterson, Gloria Platt, *Adriana Repetto, Ann Swinscoe, Elizabeth Tustian 


Alto 
Pam Amidon, Monica Bauer, *Carrie Cheron, Joan Christenson, Mary Lou DeLacy, 
Wendy Gale, *Rebecca O’Brien, **Brittnee Siemon, Susan Stern 


Tenor 
Dary! Bichel, *Jason McStoots, David Elliot, Steve Laskin, *Nathan Troup, 
**Tracy Wise 


Bass 
*Keith Brinkley, Gary Griffiths, Erik Gustafson, Mike Hand, **Eliomar ape 
Russell Nile, *Drew Poling, Curt Siddall 


*Section Leaders 2003-2004 
**Section Leaders 2002-2003 
+Intern/Assistant Conductor 


The Old South Ringers 
Barbara Abineri 
Maddie Burke 

Peter Coulombe 

Jean Degnon 

Barbara Dumont 
Elizabeth England 
Diane Gaucher 

Susan Grefe 

Paige Hill 

Karen Johnson 

Irene Leber/Fennessy 
Sean Leber/Fennessy 
Sarah Monsma-Billings 
Thia Odiorne 

Heather Petersen 
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Ministers, Officers, Committee Chairpersons and Staff 


Carl F. Schultz, Interim Senior Minister 
Lael P. Murphy, Associate Minister 
Jennifer Mills-Knutsen, Assistant Minister 
Patrice Ficken, Interim Assistant Minister 
Guy Pealer, Ministerial Intern 


Russ Gregg, Moderator 

Lois Corman, Clerk 

Suze Campbell, Historian 

Frank Wezniak, Treasurer 

Ely Pierce, Senior Deacon 

Dwight Crane, Board of Trustees, Chairperson 


Catherine Wylie, Christian Education 
James Earley, Christian Service & Outreach 
Evan Shu , Communications 
Bill Bulkeley, Finance 
Lisa Loveland, Leadership 
Judie Pierce, Music 
Jack Hodgkins, Operations 
Margaret Bush, Parish Fellowship 
Jim Ognibene, Religion & the Arts 
Elizabeth Tustian, TAOS (Theater at Old South) 
Rebecca Ehrhardt, Stewardship 
Vicki Newman, Pledge Secretary 


Elisa Blanchard, Operations Manager 

Beth Cameron, Accountant 

David Clark, Senior Sexton 

Carolyn Davis, Old South Preschool Director 
Calvin Genzel, Counselor and Wedding Officiant 
Rhoda Harding, Weekday Receptionist 

Patricia Hazeltine, Church School Director 

Daisy and Flora Howard, Food Service Assistants 
Jeanne Lucas, Music Intern 

Eleanor Marshall, Parish Assistant and Receptionist 
Helen McCrady, Church Administrator 
Ozoemena Nwodo, Evening Sexton 

Kenneth Orth, Pastoral Counselor 
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Elias Perez, Weekday Sexton 

Gregory Peterson, Organist and Music Director 
Drusilla Pratt-Otto, part-time Chief Financial Officer 
Rubia Reyes, part-time Receptionist 

Rolanda Ward, Youth Group Leader 


Old South Preschool teachers: Rebecca Belcher-Timme, Darcy Butler, 
Jennifer Janson, Summer LaPlante, Megan McCorry, Michele Olsen, 
Marieliss Santiago, Lei Anna Sugerman. 


Proofreaders: Elizabeth Tustian and Jennifer Mills-Knutsen 
Compiler: Elisa Blanchard 
Cover illustration: Robert Priest 
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Prepared for Discussion at Old South Church Annual Meeting February 1, 2004 


Old South Church Portfolio Performance 


Annual Total Return 
Portfolios 1999 2000 2001 2002 2003 


S&P Index of 500 Stocks "a -19.9% -14.6% 


OSC Benchmark Index: 
Stocks (70%) and Bonds (30%) a. 8.7% -11.7% 


OSC Endowment Portfolio a. 5.3% -11.8% 


Actual Values (thousands of dollars 
Old South Church Assets 12/31/99 12/31/00 12/31/01 12/31/02 12/31/03 


Endowment Portfolio $16,700 $16,779 $15,429 $12,730 $ 17,229 


Building Reserve (Invested in US 
Treasury Money Market Fund) 3,000 3,694 1,807 1,224 1,090 


Funds added to Trustees' 
Management - July 1, 2003: 


Deacons Funds 
Council Funds 





Notes: 

1) The Trustees adopted their investment and asset allocation policy in late 1999 and then 
invested the Old South Church endowment assets to implement the policy in 2000. 

2) The OSC benchmark is a stock and bond market index that reflects the target 
allocation of the endowment portfolio. 

3) The Trustees agreed to include Deacons and Council Funds in the asset allocation 
of the endowment assets, but there is a separate accounting for these funds and they 
remain under the control of the Deacons and Council, respectively. 

4) $2million was received 7/1/03 from payment of the note stemming from sale of building. 
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Minutes of the 334th Annual Meeting of the Congregation 


The 334th Annual Meeting of the Old South Church in Boston was held in Mary Norton 
Hall on Sunday, February 1, 2004. 


Following the luncheon, the Rev. Jennifer Mills-Knutsen led the hymn sing, 
accompanied by Gregory Peterson at the piano. 


The meeting was formally called to order by the Moderator, Russell Gregg, at 1:15 p.m. 
Jennifer gave the invocation. The Clerk, Lois Corman, read the Call to Meeting, which 
had been issued by the Council and duly posted and published. It was MOVED, 
SECONDED AND VOTED that the minutes of the 333rd Annual Meeting of Sunday, 
February 2, 2003, be accepted as printed. 


Lisa Loveland, the Chair of the Leadership Committee, thanked those nominated today 
who agreed to serve, as well as those who prayerfully considered but couldn’t serve at 
this time. She noted that Lisa Hauze and Davis Yetman have been asked to serve one 
year terms to correct an error from last year, and Michael Hand a one year term to fill a 
vacancy on Council. She then presented the committee’s nominations for the leadership 
positions for the 2004/2005 church year: 


MODERATOR Russell Gregg 1 year 
CLERK Lois Corman 1 year 
TREASURER James Monsma 1 year 
HISTORIAN Susan Campbell 1 year 
TRUSTEE Roger Burke 4 years 
Dwight Crane 4 years 
DEACONS Liza Hauze 1 year 
Davis Yetman 1 year 
Peter Boyle 4 years 
Janet Butler 4 years 
Elizabeth Pitcher 4 years 
COUNCIL, At Large Michael Hand 1 year 
Lise Beane 2 years 
Eric Butler 2 years 
Bill Doerr 2 years 
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COMMITTEE CHAIRS: 


Christian Education Catherine Wylie 1 year 
Christian Service & Outreach James Earley 1 year 
Communications Evan Shu 1 year 
Finance William Bulkeley 1 year 
Leadership Lisa Loveland 1 year 
Music Peter Coulombe 1 year 
Operations Thomas Bulkeley 1 year 
Parish Fellowship Margaret Bush 1 year 
Religion & the Arts Tom Keydel 1 year 
Stewardship Randy Steere 1 year 
MEMBER, 

Leadership Committee Randall Steere 3 years 


There being no further nominations, it was MOVED, SECONDED AND VOTED that the 
slate as presented by the Leadership Committee be adopted and that the Clerk cast one 
ballot on its behalf. 


Lawrence Bowers reported that the Senior Minister Search Committee has received 65 
applications, of which 14 were pursued further. The committee has interviewed five 
candidates, and three are still under consideration. Seven additional applications are in 
the initial stages of the process. 


The Search Committee remains committed to selecting the best candidate for the 
position; someone who will recognize each as a child of God and who can lead Old 
South Church into a grace-filled prophetic future. 


Larry thanked many people: those who helped with, and attended the congregational 
forums and returned their survey forms, the church’s office and ministerial staffs, Nancy 
Taylor, Tom Clough, John Thomas, the UCC national staff, and the Search Committee 
members. 


The Treasurer, Frank Wezniak, reported that last year was a good year regarding 
Council operations. There was a surplus of $15,775 at the end of the year. Significant 
progress has been made in the church office: new software is in place; we have 
implemented funds accounting, as required by the IRS; and we have a new auditing 
firm, who is less expensive and more oriented to non-profits. 


When we look at the total picture with the Trustee funds included, things are not so 


good. The Trustees’ contribution is up 156%, while congregational giving is up 24%. The 
operating budget does not adequately cover building maintenance. When other Trustee 
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payments for such things as maintenance issues and insurance are included, the 
Trustees are really spending about 6-7% of the endowment per year, which is too much. 
Frank urged that we consider the following: reducing expenses significantly; increasing 
annual giving from the congregation by 50-60%; having a capital campaign to raise $5-8 
million; and converting some assets to endowment. Frank estimated that perhaps $10 to 
20 million could be raised by selling one of the church’s two copies of the Bay Psalm 
Book. 


Carol Blair asked about the prospects for membership growth, and what the candidates 
for Senior Minister are saying about the subject. Larry Bowers responded that we have 
discussed it. One of the candidates suggested looking at what Trinity has done, and 
considering anew what we can do to get neighborhood people into Old South. 


Dwight Crane, chair of the Board of Trustees, gave the Trustees’ report. The Trustees are 
responsible for preserving the purchasing power of the church’s assets, and must 
balance the current needs of the church with its long-term needs. The target for 
spending from the endowment is 4% of a 12-quarter moving average of the 
endowment’s market value. In 2003, the actual figure was 4.8%. There is also a building 
reserve fund which is spent at a faster rate, reflecting the large amount of deferred 
maintenance during the church’s lean years. 


The endowment is invested 70% in equities and 30% in fixed income securities. The 
stock portion is further diversified to include corporations of various sizes, both U.S. and 
non-U.S. investments, and both growth and value-oriented investment management 
styles. The fund manager structure is outlined on page 46 of the Annual Report; 
Cambridge Associates helps the Trustees evaluate the fund managers’ performance. 


The endowment benefited significantly from the improved financial markets in 2003, but 
it will take another two years of good markets before the Trustees’ contribution to the 
congregation will increase under the 12-quarter moving average policy. Another factor 
positively influencing the endowment was the repayment of a $2 million note from RAK 
Washington Investors Limited Partnership, stemming from the sale of 294 Washington 
Street. The note had been carried on Old South’s books at $1, but in midyear, Rusty 
Aertsen successfully negotiated repayment. 


During the year, the Deacons and Council funds were placed with the Trustee funds for 
administrative purposes. The accounting system allows each fund to be tracked 
separately; Deacons and Council will still control the use of these funds. 


Ely Pierce, Senior Deacon, reported for the Board of Ministers and Deacons. He referred 
to his written report in the Annual Report, and highlighted the establishment of the 
Seminarian Committee; the consolidation of the Deacons’ funds with the church’s 
portfolio for management purposes; and the leadership gift made to the Amistad 
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celebration. He thanked all who give their time and money to the church; the staff, both 
administrative and ministerial; Russ Gregg, for his dedication, time and support; and 
Carl and Della Schultz for the faith, hope, and sense of renewal that they have brought 
to Old South. 


The Rev. Carl Schultz then gave his perspective on Old South and the past year. He 
thanked those who terms of service were ending —Ely Pierce, Frank Wezniak, Judie 
Pierce, Jack Hodgkins, Rebecca Ehrhardt, and Jim Ognibene—as well as Russ Gregg. He 
noted that we miss Lael Murphy, and thanked Jennifer, Patrice Ficken, Gregory 
Peterson, Guy Pealer, the administrative staff, the sextons, and the volunteers. 


Carl encouraged stewardship growth this year, and said that we need a culture change 
in this area. He spoke of the Membership Committee’s work on “how to share your faith 
without losing your friends.” He wondered if we really want to grow, for that means 
change and comes with a price tag. It would require a staff oriented more to growth, and 
might mean an alternative worship service, expanded choirs for youth and children, 
more intentional ministries to the neighborhood, more intentional ministries to people in 
their 20s and 30s, more small groups, and greater use of the building for outreach and 
ministry. He reminded us that where there is no vision, the people perish. 


He expressed his thanks and Della’s for the opportunity to serve among us. The 
congregation expressed their appreciation with a standing ovation. 

Russ Gregg then gave the Moderator’s report. He said that we are maintaining programs 
such as choir and outreach, and adding new initiatives. We are working to keep on track 
with a balanced budget, but without more money, we can’t afford three full-time 
ministers and the current programs. There will be more staff changes in the future. He 
spoke of the difficulties of trying to predict accurately the financial needs for this time of 
transition. 


Russ noted that we value process here at Old South. This means that more time and 
meetings are required to reach consensus, and he thanked everyone who has put in that 
time, as well as their families. He invited all to join the team, for we are all in this 
together and must work together, with Jesus front and center. 


The motion that the Annual Report be accepted was MOVED, SECONDED AND 
VOTED. Carl Schultz installed the new officers. 


In other business, Margaret Bush announced that there would be a leadership workshop 
at the next Council meeting on the topic of developing vision; it will be led by Randy 
Steere. 
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Anne Brown asked about the procedure used in the removal of members. The Deacons 
sent out several hundred letters giving people the option to remain a member by simply 
responding to the letter. 

Carl Schultz then led the Act of Memorial, and noted especially Florence Scarpas’s many 
years of faithful service at the Narthex desk. The congregation sang the hymn “Forward 
through the Ages.” 

Carl Schultz then gave the benediction, and the meeting was adjourned. 


Respectfully submitted, 


Lois Corman 
Clerk 
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Special Congregational Meeting 
October 3, 2004 


Pursuant to the call of Council, the members of the Old South Church in Boston 
gathered in Mary Norton Hall on October 3, 2004, following morning worship, to act on 
the recommendation of the Senior Minister Search Committee that the Rev. Dr. Nancy S. 
Taylor be called as the next Senior Minister of Old South. Over 150 members were 
present. 


The Rev. Jennifer Mills-Knutsen gave the invocation, which was followed by the hymn 
“Christ is Made the Sure Foundation.” The Clerk, Lois Corman, read the Call to 
Meeting. 


The Moderator, Russell Gregg, thanked everyone for their patience and prayers during 
the long process. He outlined the division of responsibility: under the church’s by-laws, 
the senior minister is called by a vote of the full members of the church. Salary and other 
renumeration is decided by the Council, which has already voted. 


Larry Bowers, the Chair of the Search Committee, thanked the congregation for 
entrusting a diverse handful of members with this task. He reviewed the process the 
committee had undergone: preparing a Local Church Profile with the help of the 
congregation during several forums, advertising the position, receiving and acting on 
applications, and interviews. He thanked Carl Schultz, Jennifer Mills-Knutsen, and Lael 
Murphy for their support; as well as Tom Clough, the Metropolitan Boston Association 
Area Minister, who arranged for a mock interview so that the committee could sharpen 
its interviewing skills; and, on the state and national level, the help of Nancy Taylor who 
recommended several candidates, and of John Thomas, the President of the UCC. 


Larry said that the committee had been impressed with Nancy’s social justice advocacy, 
her preaching, and that she was rooted in the Gospel and affirmed each person as a child 
of God. He thanked the search committee—Dwight Crane, Brent Damrow, Jim Earley, 
Russ Gregg, Margaret Linda, Ely Pierce, Betty Pitcher, Margaret Sablove, Laurel Smith- 
Doerr, and Dick Yeo—for reading 2000 pages of material, attending 45 meetings, 
traveling, and for its discernment. He also thanked former committee members Sean 
Leber-Fennessey, Diego Martinez-Paz, and Bea MacDonald for their service, and Lois 
Corman who served as secretary to the committee. 


Margaret Sablove made the following motion, which was seconded: 
“I move that Old South Church in Boston call the Rev. Nancy S. Taylor as its next 
Senior Minister, effective Monday, January 24, 2005.” 


Following comments from the congregation, David Clark moved the question. The main 
motion overwhelmingly carried, with three nos, and no abstentions. 
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Our new Senior Minister-elect was then brought into the room, together with her 
husband, the Rev. Canon Peter Southwell-Sander, to a standing ovation. She addressed 
the congregation briefly, saying that “I believe we will have many faith-filled, exciting, 
challenging and joyful years ahead.” She expressed her thanks to the members of the 
search committee and their families, and to Gregory Peterson. She spoke of the 
opportunities in Christian education, in outreach, and in hospitality, and said that she 
welcomed the challenges of greater stewardship. 


The congregation sang “Forward Through the Ages,” and then the Rev. Taylor closed 
the meeting at 1:20 p.m. with a benediction. 


Respectfully submitted, 


Lois Corman 
Clerk 
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Senior Minister Search Committee 


We would like to thank the Congregation of the Old South Church in Boston for 
entrusting a diverse handful of members with a daunting task: the search for anew 
Senior Minister. In consultation with all of you, we began by preparing a twenty page 
Local Church Profile. An initial draft was mailed to the entire congregation and 
subsequent drafts were posted on the church’s website. We are grateful to so many of 
you who filled out surveys, responded to the drafts, and attended forums. As a church, 
our consensus was to seek a unifying voice, a caring pastor, a preacher of carefully 
crafted sermons with a high Christological and intellectual content, a builder of 
consensus, and a leadership voice, supporting social justice concerns and affirming 
every individual as a child of God. 


We asked Old South members and friends to invite applications from outstanding 
ministers and to recommend them to the Search Committee. We contacted about 90 
pastors, inviting them to apply, and we advertised the position in the publications, 
Christian Century and United Church Employment Opportunities. A member of the Search 
Committee, Margaret Sablove, e-mailed Nancy Taylor in June 2003 and invited her to 
apply. Nancy had then served as Minister and President of the Conference for less than 
two years; the time was not ripe. 


Through the winter of 2004, we received 76 applications. All of the applicants were 
terrific people, who had dedicated their lives to Christ’s ministry. In their applications, 
we read many wondrous stories, often windows into the realm of God. By virtually 
unanimous vote, we determined that about two-thirds of the applicants were not a good 
match for Old South. From the remaining third, we asked for three sermons and 
sometimes for supplemental information. Based on the responses, we interviewed six 
candidates, also auditing three of them in their churches, and selecting two for second 
interviews. At their own initiative, two other candidates met informally with 
representatives of the committee. After careful deliberations, we concluded in April 
2004 that none of the candidates had the whole-hearted support of the Search 
Committee. 


Throughout the process we had the pastoral support of Carl, Jennifer, and initially of 
Lael. The United Church of Christ is deeply respectful of the autonomy of Search 
Committees. Our area minister, Tom Clough, staffed the committee and offered gentle 
advice. He arranged for a non-candidate, the Rev. Kenneth Baily of Newton Highlands 
Congregational Church, to endure a mock interview. That must be a little bit like taking 
on an extra and unpleasant medical procedure, just to train student doctors. 
Throughout the United Church of Christ, administrative staff rallied to reeommend 
candidates. Our national president, John Thomas, met with the committee and on 
another occasion with the chair individually, and twice more responded to our 
questions about specific candidates. Ironically, we also pestered our Conference 
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minister, one Nancy Taylor, who helped by referring excellent candidates for our 
review. 


Drained by our failure to find the right candidate, the Search Committee took a hiatus 
from mid-April to early June 2004. Members began jiggling the chair’s elbow to 
approach Nancy Taylor again. Our lengthy search had allowed finally for Nancy to 
complete a reasonable tenure as Minister and President of the Mass Conference. We had 
concluded an orderly search where everyone had the opportunity to apply and be 
considered, so that no one could rationally suggest that the Conference President was 
snatching the plum job, if plum job it is. 


During the spring and early summer, we received thirteen more applications. In early 
July, Larry Bowers talked with Nancy in our narthex, telling her we were still looking at 
a wide field of applicants, but that someone like her stood at the center of our interest. 
They walked down the middle aisle of the sanctuary, and she asked whether Old South 
Church in Boston was ready for a minister who was less than six feet tall. The Search 
Committee had often joked about duplicating the white puffs of smoke, which the 
Vatican conclave uses to announce the election of a Pope. That Sunday evening Larry 
watched white smoke billowing over the Back Bay. Skeptics might have pointed to the 
4th of July fireworks as the smoke’s source, and legalists might have noted that the 
intricate niceties of application, investigation, interview, and votes had yet to begin, but 
Congregationalists treasure a heritage of predestination. 


In mid-July, Larry breakfasted with the Rev. Dr. Avery Post, retired President of the 
national UCC, but better remembered at the corner of Dartmouth and Boylston as the 
former Old South member who in 1974 recruited Jim Crawford to be our Senior Pastor. 
Avery emphasized that the committee should not consider anyone out of bounds in its 
search, not seminary presidents, not the pastors of larger churches, not anyone. Larry 
dared not ask specifically about conference presidents, but height did not seem to be an 
issue. 


As we reviewed her profile, sermons, and references, as we talked with Nancy herself, 
we found that she stood head and shoulders above the other candidates, at least 
metaphorically. White smoke or no white smoke, we followed with Nancy the same 
interview procedure that we had followed with other applicants, and we asked her the 
same probing questions. We were particularly drawn to Nancy due to her broad 
experience as a senior and associate minister in city churches, as a sole pastor of rural 
churches, as a conference president in Massachusetts, as a noted social justice leader in 
Idaho, as a director of respected socially responsible mutual funds, as a former director 
of the Woodland Concert Series in Connecticut, and as a respected public voice in 
Massachusetts on social justice and religious issues. We were impressed that First 
Congregational Church, UCC, Boise had dramatically expanded its ministry, social 
justice advocacy, membership, and budget under her leadership. As Minister and 
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President of the Massachusetts Conference, Nancy spearheaded implementation of the 
Vision for Growth and Renewal, led the successful effort to secure a $1.5 million grant for 
pastoral excellence, initiated the UCC’s hosting of the Amistad’s visit to Boston, 
supported mandating clergy to report suspected child abuse, and worked to plan, fund, 
and carry forward the renovation of church buildings. 


The Search Committee was impressed with Nancy’s strong public advocacy for social 
justice. Our Local Church Profile, written and revised with broad congregational 
participation, had stated that the Senior Minister would “need to be a leadership voice, 
supporting social justice concerns.” But what we also found was that her preaching and 
her insights were rooted in the Gospel. That was absolutely essential for this Search 
Committee. We had found a superb preacher, a thoughtful pastor, and an accomplished 
leader, who affirmed every person as a child of God. We sought these particular 
qualities in preference to any demographic. 


The chair wants to thank the members of the Search Committee, who read through a 
thousand pages of applications and then another thousand pages of sermons and 
supplemental materials, who attended forty-five meetings, traveled to distant cities to 
attend church services, and devoted themselves for twenty-one months to a work of 
discernment: onerous, challenging, and ultimately most rewarding. Their names are 
listed, but we need to mention also Sean Leber-Fennessy, Diego Martinez-Paz, and Bea 
MacDonald who served on the Search Committee during its formative period, 
contributing great insights as we laid the foundation for our recommendation. 


When Nancy was a pastor in Idaho, an older teenager in her congregation lost both of 
his parents within a close interval. The boy could not bring himself to talk about it, until 
Nancy, who is not a hunter, who had never handled a gun before, rose before the crack 
of dawn one morning to go target shooting with the boy, to meet him when and where 
in his life he would be able to talk, in his case firing at tin cans as the sun rose. 


So the Search Committee recommended with unanimous enthusiasm Nancy Taylor not 
just to stand in our pulpit Sunday mornings, or to unravel vexing challenges in 
committee, or to strive for excellence in worship, music, outreach, and Christian 
education, but also to pastor to this congregation and to walk with us in all the passages 
of our lives. 


Larry Bowers Margaret Linda 
Lois Corman Ely Pierce 

Dwight Crane Betty Pitcher 

Brent Damrow Margaret Sablove 
Jim Earley Laurel Smith-Doerr 
Russ Gregg Dick Yeo 
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Annual Crawford Lecture Series 


The second annual lecture was held on Thursday, November 4 with about 200 people in 
attendance. The lecture was given by the Rev. Jeremiah Wright, senior minister of 
Trinity United Church of Christ in Chicago, a very large inner city church with a well- 
defined and successful ministry. The Rev. Wright described those ministries, their 
relevance to the congregation and the city and challenged us to assess our relevance to 
this city. A reception was held before the Lecture, open to all. An important addition to 
this series was a luncheon hosted the following day for religious leaders in our city to 
meet the Rev. Wright and hear him give, in a less formal setting, his perspectives on the 
church in the city. This two-day program added a dimension to Lectures which will be 
continued in the future. 


The Lecture series has yet to be made part of the polity of our church. A proposal will be 
presented to the Council this year to do that. 


For the Committee, 


Roger Burke, Suze Campbell, Dwight Crane, Russ Gregg, Jeff Makholm, Ely Pierce 
Rev. Carl Schultz 
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Annual Report of the Interim Senior Minister 


In the pages of this Annual Report you have the record of our collective stewardship as 
a congregation this past year. Please read these reports prayerfully, carefully and 
gratefully. There are significant accomplishments as well as things left undone and 
tasks waiting to be done. 


Ihave had wonderful staff colleagues to share ministry with these last two and a half 
years. Jennifer has been tremendous! Her deep faith, commitment, wisdom, guidance 
and unfailing good humor continue to be a blessing to us all. She has also done 
significant ministry in the community and is held in high esteem by her colleagues in 
GBIO. It has been a joy to serve alongside Gregory, who has a strong sense of what 
church is all about in addition to being a gifted musician and staff colleague. Kate and 
Tadd joined the staff this year and both are good additions. Kate has done a fine job in 
bringing forward our pastoral ministry and helping us care for one another in a more 
intentional way. Tadd has worked diligently with our twenties and thirties group and 
assisted in a number of helpful ways. Under Tricia’s guidance the church school 
continues to thrive, and with Rolanda’s leadership our ministry with youth has grown. 
Carolyn has led the pre-school through yet another good year. This is her 25'" year as 
Director: Congratulations! Elisa, Helen and Beth are vital members of our ministry 
team, as are those who serve at the front desk: Rhoda, Ellie and Ruby. Thanks to each of 
them for their faithful service to the church. 


In November David Clark retired after 28 years of service. For the first time in many 
years there is no one living in the building, which has some added implications for 
sexton responsibilities, as well as all members taking even greater care of the property. 
Elias has been promoted to Senior Sexton. He has been a valuable employee and 
deserves the trust, confidence and support of the congregation as he assumes his new 
responsibilities. Bruno Fontana has recently been hired to fill in the spot vacated by 
Elias’ promotion. 


I have also had marvelous lay folks to serve alongside. How can I, how can you, ever 
adequately thank Russ Gregg enough for his faithful leadership, the generous gift of his 
time, his friendship, his wisdom and his care of us all over these last three years he 
served as Moderator? Special thanks to those who served with me on the Interim Staff 
Relations Committee: Deborah Berman, Bill Bulkeley, Tom Bulkeley, Ely Pierce, John 
Weingartner and Russ as chair, who called us together more mornings than some of us 
would like to remember at 7:30 a.m. Heartfelt thanks to Betty Smith, Chair of Deacons, 
Dwight Crane, Chair of Trustees, Jim Monsma, Treasurer, Lois Gorman, Clerk. It has 
been great to share with you in many settings as you planned and worked together on 
the issues of the day and shaped goals and a vision for the future. Thanks also to each of 
you who served on Boards and Committees, sang in the choir, played bells, volunteered 
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at the front desk and served in myriad other ways. You are the life blood of this 
congregation! 


During our time together we have received 75 new members: a notable accomplishment, 
so Iam told, for an interim ministry. Thanks to Ron Smith and Elizabeth Rice-Smith, co- 
chairs of the Membership Committee who, along with the committee, have helped make 
this possible. 


Also, during this time pledge commitments have increased by well over $150,000; 
unfortunately normal attrition has resulted in a net increase of $75,000+. Thanks to 
Randy Steere who chaired this year’s Christian Enlistment and also to those who served 
as visitors. For the first time in recent years there were a number of personal visits. The 
congregation has little control over the fluctuations of the stock market and the 
performance of the endowment, but member giving is one of the key areas in which 
each of you can help your church move forward. Thanks again to all who served so 
faithfully, worked so hard, and gave so generously. 


Another interesting statistic is that the church budgets $8,500 a year for parking 
validations for worship and meetings. This last year the actual amount was in excess of 
$12,000, indicating a healthy increase in attendance and activity. 


Major work has been accomplished in the building over the last two years. Also, 
significant progress is being made in the former Children’s Chapel, reclaiming this 
beautiful, historic space. All this is spelled out in the report of the Operations 
Committee, the Operations Manager and the Children’s Chapel Committee. 


It has been a high privilege to preach Sunday after Sunday from the church’s historic 
pulpit in such a magnificent Sanctuary. In a congregation such as Old South’s, where 
many people come from different traditions or from no tradition at all, it makes 
preaching challenging and exciting. There is at Old South a large number of informed, 
critical, questioning, seeking, thoughtful listeners who, together with me, take preaching 
very seriously. Thank you. 


Here are some things the congregation might want to consider as you go forward 
together into a new day. 


1. An alternative worship service, perhaps on Sunday late afternoon or early evening 
asa way to reach those who work or who are away Sunday mornings, but most 
especially as an outreach to college students, young adults and the unchurched. 
In addition, the consideration of an earlier service on Sunday mornings, most 
especially during the summer months. 
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2. At present there is a policy that no one can stay overnight in the building. There 
are numerous requests from youth groups and confirmation classes who wish to 
come to Boston for a service project and/or who are interested in exploring the 
Congregational roots of the United Church of Christ. You might want to re- 
consider this policy. 


3. Explore ways in which the building might be used to further the mission of the 
church: for example, a vacation church school or a tutorial program. 


4. Find new ways to extend hospitality to the large number of people who visit Old 
South each week, as many as 8 to 10 thousand a year. They could be a rich source 
for getting the news of the church out into the world. 


5. Develop an expanded music program, especially more formal choir 
opportunities for children, a great way for reaching parents and youth who are 
searching for a church home. 


6. As you seek to strengthen existing fellowship groups, find ways to create new 
fellowship opportunities which are not affinity groups, but can bring people 
together in inter-generational settings. 


7. Expand the number and variety of small group offerings, especially groups to 
appeal to the unchurched, such as marriage enrichment or a divorce recovery 
workshop. These groups could be led by lay people or adjunct staff and could be 
self-supporting. 


8. Strengthen the orientation of prospective new members; one session is not 
enough. In addition require(?) and offer additional opportunities for those 
coming from a non-United Church of Christ background to learn more about 
who Old South is and the life you share together. In the future, as now, more 
than half of new members will come from either a non-church background or 
from another denomination. 


9. Stewardship needs to become a year-round emphasis, not focused exclusively on 
the annual Christian Enlistment. The Stewardship Committee needs to have 
clearly defined terms so as to provide a continuity of experience and 
commitment. Presently Planned Giving rests with Stewardship. This will require 
either two co-chairs or else planned giving needs to be a separate committee. 
Planned Giving is too important to the future of Old South to be left to chance! 


10. Explore ways in which Old South might become a center for learning about 
Urban Ministry and consider ways the Annual Crawford Lecture might, at least 
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in some years, be a nation-wide conference on preaching. There is probably 
grant money available to fund this suggestion. 


11. Establish a permanent Personnel Committee/Staff Relations Committee much in 
the manner of the Interim Staff Relations Committee. 


Over the years I have often remarked to staff colleagues and lay leaders: “Are we still 
having fun?” For though our ministry is serious, it need not be solemn. If we fail to 
know the joy of serving Jesus and being part of the church, then we may be in the wrong 
line of work. This is especially true at my stage in life when I may be a long iron shot 
from the club house! It has been a tremendous joy and, yes, most days fun to be part of 
the life and ministry of the Old South Church in Boston. Thanks for the memories, for 
the laughter, for the smiles and for the hugs. Time passes; friendships last forever! 


You have called a wonderful, gifted new senior minister. Under Nancy’s leadership you 
will go forward from strength to strength into the marvelous tomorrow to which God is 
calling you. 


Remember, as Scripture says, WHERE THERE IS NO VISION THE PEOPLE PERISH. 
As the little poem has it: 
As some churches grow older 
Their blood will run colder, 
But that’s not the worst thing to dread. 
With blood running colder, 
They are no longer bolder, 
And their eyes turn around in their head. 
So with each major decision, 
They cease to have vision, 
And start looking backward instead. 


Never forget, dear people, FAITH ALWAYS FACES FORWARD! 


Della and I thank you once again for your friendship, for the warm and loving way you 
embraced us. Della says, “We fell in love with you.” You are a wonderful congregation. 
We thank God for the circumstances, divine and human, which have allowed us to be 
part of the long, historic journey of this community of faith. God bless each of you 
always. 


Faithfully, 


Carl F. Schultz, Jr. 
Interim Senior Minister 
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Assistant Minister 


“For everything there is a season, and a time for every matter under heaven: 
a time to be born and a time to die ; 
a time to plant, and a time to pluck up what is planted; 
a time to kill, and a time to heal; 
a time to break down, and a time to build up; 
a time to weep, and a time to laugh; 
a time to mourn, and atime to dance...” —_--Ecclesiastes 3:1-4 


What a time 2004 has been, in the life of the Old South Church, in the City of Boston, and 
in our world! It has been a momentous year--calling of anew Senior Minister, Boston’s 
hosting of the Democratic National Convention, a World Series victory for the Boston 
Red Sox, ongoing war and violence across the world, the historic advent of marriage 
rights for same sex couples. Through all the times and all the seasons, all the changes 
and the tumult, God remains constant—with us and among us, binding us together and 
calling us to love. In 2004, it has been a great privilege to walk together through these 
days and to prayerfully follow God’s call in our times. 


As always, Iam filled with gratitude for my Old South staff colleagues. Elisa Blanchard, 
Helen McCrady and Beth Cameron have worked seamlessly to keep all our 
administrative operations going; David Clark, Elias Perez, Ozo Nwodo, and Bruno 
Fontana have tirelessly supported the building and its occupants; and Rhoda Harding, 
Ellie Marshall and Ruby Reyes have warmly greeted members and visitors alike. 
Gregory Peterson, Tricia Hazeltine, Guy Pealer, Patrice Ficken, Kate Layzer and Tadd 
Allman-Morton have all been outstanding companions in ministry, and I have treasured 
their unique gifts and enjoyed all our opportunities for creative collaboration on 
worship and programming. Finally, my time spent working with Carl Schultz has been 
filled with joy. His wisdom, humor, leadership and pastoral presence have taught me 
much about the craft of ministry, and I will always be grateful. 


The work of ministry this year emerged in a broad scope of program areas. I draw your 
attention to some highlights. 


Worship 
This year worship became a much more significant part of my ministry, as I took on 


more responsibilities for preaching and organizing services on Sunday mornings and 
during special seasons. Now in its third year, our 5:00 Christmas Eve service, designed 
for families with young children, continues to grow. I had great fun again this year 
leading an unrehearsed Christmas pageant at the heart of that service. This year I also 
had the pleasure of participating in an increased number of weddings and baptisms for 
our church family, as well as ordinations for Patrice Ficken and Jonathan Hauze. 
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Religion and the Arts 


Working with chair Tom Keydel and an energetic and creative committee, we 
endeavored this year to find new ways to use the arts in worship. We began during 
Lent, with the “Seven Last Words of Christ” Gordon Chapel exhibit. The beautiful and 
moving banners made by the committee served as a visual enhancement to the musical 
piece presented by the Old South Choir and to the Stations of the City, as well as a rich 
surrounding for our Lenten Communion and Holy Week services. This project was so 
well-received that we moved on to Sunday morning worship. Working with the theme 
“Embodying Justice” and the Corinthians passage about the Body of Christ, we met 
several times to plan and imagine creative expressions around that message. On Sunday, 
July 4, our collaborative worship included special music, an original poem, a dramatic 
interpretation of the scripture and creative hand fans that both communicated the theme 
and kept the congregation cool. I took great pleasure in working more closely with the 
committee, and look forward to additional creative undertakings in the coming year. 


Christian Service & Outreach 
Christian Service & Outreach Committee: Under the dedicated leadership of Jim Earley, the 
Christian Service & Outreach Committee continues its tireless work to serve the poor, 
tend the needy, comfort the lonely and change the world. I worked closely with the 
committee on their regular responsibilities, including grant-making, collection drives, 
Habitat for Humanity work days, alternative giving, Moments for Mission and special 
forums. We continued our successful partnership with the One Family Campaign, and 
Old South was even featured in a video produced by One Family. 


Special Events: Making use of the many contacts Old South has enabled me to develop 
across the city, I assisted in publicity and attendance for the Crawford Lecture with 
Jeremiah Wright, and an interfaith clergy luncheon in association with that event. We 
also partnered with Trinity Church again this year to sponsor the Stations of the City, a 
Good Friday walk through downtown remembering those most in need. 


Let Justice Roll: Old South was a powerful presence and witness during the time of the 
Democratic National Convention in Boston. Again drawing on the relationships you 
have encouraged me to build, I helped gather lay and clergy leaders from the interfaith 
community to organize the Let Justice Roll service. Together with partners from national 
organizations, we formed a powerful and creative team, under the organizational 
leadership of Peter Southwell-Sander. I was honored to have been part of this wonderful 
event and the impact and energy it created. The Voter Registration Committee on which 
I served hosted training sessions for over 100 individuals, who then organized voter 
registration drives in over 50 congregations throughout Massachusetts. 


Same-Gender Marriage: We have witnessed a historic event in the last year with the 
Supreme Judicial Court’s ruling on same gender marriage, one with many ripples within 
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our own congregation and the broader faith community. Throughout the spring, I 
participated in many events with the Religious Coalition for the Freedom to Marry, and 
worked intensely to bring their major rally on the eve of the Constitutional Convention 
to Old South. In addition, I have spent much time and energy in the last year in 
conversations with people with strong feelings on all sides of the issue, within our own 
congregation and the wider community. But most importantly, it has been my honor 
and privilege to officiate at the marriage of loving, committed couples within our 
congregation, and to witness the movement of the Spirit in the joyous celebrations of 
their families and partnerships. 


Greater Boston Interfaith Organization: Old South joined GBIO in 2001 in order to deepen 
our cross-cultural and interfaith connections and to become more involved in justice 
issues impacting our community. I have continued to serve on the GBIO Strategy Team, 
the board of leaders making decisions for the organization. In December I was elected 
co-chair for 2005. Together with many leaders from Old South, I have been involved in 
GBIO’s efforts to change the culture of disrespect toward Haitian nursing home workers; 
met with Lt. Gov. Healey three times and the Attorney General once; acted to support of 
clergy removed from nursing homes for supporting GBIO’s initiatives; and helped host 
a meeting of 25 clergy, primarily from communities of color, to meet with Bank of 
America executives. I have been most deeply involved in negotiating a partnership with 
Citizens Bank, including a special product for GBIO members and a get-out-of-debt 
program funded by an anticipated $500,000 grant from Citizens. Special thanks to 
Dwight Crane and Jennifer Lowe for their professional expertise in this effort. I believe 
GBIO is the most diverse, best organized, and most powerful faith group working for 
justice in the city of Boston. Old South’s work as a leading congregation within GBIO 
will strengthen our ability to be a leading voice in the city. 


Fellowship Groups 
Our fellowship groups are the central point of personal connection in this urban church 


setting. Throughout 2004, I both led and participated in activities of the 20’s and 30’s 
Fellowship group, the Women at the Well and the Lesbians, Gays and Friends. I am 
grateful for the dedicated lay leaders in each of these groups: Amy Manson, Liz Olson 
and Brent Damrow. In the coming year, as our community continues to grow and 
change, I hope we can begin to imagine ways to multiply our fellowship opportunities 
and strengthen the bonds of community with our members. 


Christian Education 
The Christian Education committee leads one of the most important ministries of the 
church. Kate Wylie-Hill and the dedicated committee give generously of their time and 
energies to fulfill this responsibility. This year I joined in many Church School activities, 
leading music for all-church gatherings, visiting classrooms, teaching Convocation, and 
teaching the Confirmation Class. I also met with the Youth Group and enjoyed working 
with Rolanda Ward, the skilled spiritual leader of the Old South Youth Group. 
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Old South’s adult education programming continued to thrive in 2004. I helped 
coordinate year-round plans for Sunday morning Bible Study, and had the privilege of 
teaching three series: Bible Basics during the Lenten season; Meet the Heretics, with Kate 
Layzer, during the summer; and Genesis: Family Affairs in the fall. The Theological 
Book Group grew in depth and in numbers this year, and sits poised to continue well in 
2005. Together we read Just Wives by Katherine Doob Sakenfeld; A New Christianity for a 
New World by John Shelby Spong; The Courage to Be by Paul Tillich; and American Jesus 
by Stephen Prothero. I always look forward to their rich and provocative conversations. 


Membership 
For the first part of the year, I worked closely with the energetic and creative 
Membership Committee, led by Ron Smith and Liz Rice-Smith, on their initiative to visit 
every group in the church and lead a conversation on friendship evangelism. This effort 
successfully raised the congregation’s conscience about the importance of church 
growth. Although I continued to lead New Member Inquiries and reach out directly to 
prospective members, Kate Layzer assumed the role of primary staff liaison with the 
committee for the second part of the year. 1 commend her especially for her foresight 
and dedication in helping us fully participate in the UCC Still Speaking campaign. 


Pastoral Care 
As a result of staff transitions and of my deepening relationships within the 
congregation, my pastoral care responsibilities increased significantly again this year. 
My schedule regularly contained a number of hospital visits and counseling sessions, 
and I took a stronger role in reaching out by telephone and in informal conversations to 
congregational members facing life transitions or difficult circumstances. 


Concluding Thoughts 
“... atime to throw away stones, and a time to gather stones together; 


a time to embrace, and a time to refrain from embracing; 

a time to seek, and a time to lose; 

a time to keep, and a time to throw away; 

a time to tear, and a time to sew; 

a time to keep silence, and a time to speak; 

a time to love, and a time to hate; 

a time for war, and a time for peace.” _—_--Ecclesiastes 3:5-8 


In 2005, we are sure to find ourselves again in the midst of new and exciting times. I look 
forward to working with our new Senior Minister Nancy Taylor, our new lay leaders 
and officers, and discerning the leading of the Spirit in whatever times happen our way. 


In Christ’s service, 
Jennifer Mills-Knutsen 
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Assistant Minister, Interim 
Grace and peace to all in Jesus Christ! 


It is a joy and privilege to be a partner with you in ministry during this transitional time 
in the life of Old South Church. I joined the staff at the beginning of May, thanks to the 
work of the Interim Assistant Minister Search Committee, whose members included 
David Vogan, Betty Smith, Lisa Loveland, Pam Roberts, and Bill Bulkeley. I am grateful 
to all, staff and congregation, for your patience, encouragement, and support during my 
first months, as I have tried to learn my way around the complexities of life at Old 
South, and worked to remember more and more names. Thanks especially to my 
colleagues in ministry and to Old South’s dedicated, hardworking staff. We are blessed 
to have such an excellent team keeping things running smoothly even during the most 
hectic of times. 


Finding ways to keep busy at Old South Church has not been difficult. My primary 
focus is on the area of pastoral care. This includes one-on-one counseling with members 
and visitors, visitation in homes, hospitals, and assisted living facilities, and regular 
support of the Congregational Care and Support Committee (formerly the Pastoral Care 
Committee). It has been a tremendous privilege to be in partnership with this caring, 
creative, and energetic group. The mission of the Care Committee is to help members of 
the congregation care for one another during times of difficulty, joy, and transition. The 
volunteer Care Crew list introduced this past fall offers a variety of opportunities for 
doing this work. Members can sign up to send cards and letters, make phone calls, 
prepare simple meals, give rides, make visits, or offer respite care (so caregivers can take 
a break). Thanks to all who have responded so generously with your time and skills. It 
has been a real lift this year to watch this ministry blossom. 


Worship is a regular part of my work at Old South. In addition to weekly participation 
in Sunday worship, I have preached four times and participated in two of our four 
Wednesday Advent communion services. In early December I had the joy of officiating, 
along with Jennifer Mills-Knutsen, at my first wedding service. Also part of my regular 
work is the brief worship service Old South offers at Hale House on the third Saturday 
of each month, an event to which I always look forward. Thanks to those who have 
come along and participated in this ministry. 


I have had several teaching opportunities in the past several months, beginning with a 
four-part series on baptism and communion. Over the summer, Jennifer and I led a six- 
part series entitled “Meet the Heretics,” a look at the development of some of the 
historical doctrines of the church. In December, Tadd Allman-Morton and I led four 
sessions on the book of Isaiah. 
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Last but not least is my regular work with the Membership Committee, the Women at 
the Well, the Parish Fellowship Committee, and the Worship Advisory committee. I 
have also been involved in several special projects, including voter registration, a thank- 
you luncheon for members of the Women’s Guild (and affiliated groups), and the UCC’s 
God is Still Speaking campaign, an opportunity to explore the world of advertising and 
publicity as we sought creative ways to get the word out about our lively, faithful, and 
inclusive community. 


Many have asked about my timeline at OSC. My original contract was for one year— 
that is, through April 2005. As the church prepares to welcome Nancy Taylor as senior 
pastor on January 24, my hope is to remain long enough to ensure the best transition 
possible. In consultation with Nancy, my ministerial colleagues, and members of my 
staff review committee, I have tentatively agreed to remain at Old South through the 
summer, as needed. I would like to express my deep gratitude for this time among you, 
for all you have taught me, and especially for your example of faithful and faith-filled 
dedication to the ministry and mission of Christ’s church. The chance to get to know so 
many of you, and to share in your common life, has been a tremendous gift to me at the 
start of my ministry. Heartfelt thanks. 


Yours in Christ, and looking forward to the months ahead, 


Kate Layzer 
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Ministerial Intern 


Below is a summary of my activities officially beginning on September 8, 2004: 


v 


Worship: I participated in the worship services on September 12, 19, 26, October 
3, 17, 24, 31, November 7, 14, 21, 28, and December 5, 12, 19 and 26. I also read 
Scripture in the Advent Vespers Service on December 5, attended all of the 
Advent services and delivered the homily during the December 15 service. The 
topic was patience and cultivation of it, drawn from James. I delivered the 
sermon on December 26 to the brave souls who made it through the snow. The 
topic was Joseph and the faithful life. 


20s and 30s Fellowship: I remained in regular contract with members of the 
group via phone and e-mail. I attended the luncheon on September 12, the 
September 24 Comedy Club outing and dinner, the group outing to Salem on 
October 23, and I participated in the All Fellowship Luncheon on November 14. 
On November 19 I took part in the movie and dinner outing. The most 
successful event to date was on December 5. Over a dozen 20s and 30s folks 
gathered to discuss a recent Globe article on “The Quarter Life Crisis.” The 
annual Christmas party and Yankee Swap on December 17 was a close second. 

During Coffee Hour in the beginning of the year I provided a flier with 
information about planned activities through December during Coffee Hour. I 
planned an Advent retreat at Andover Newton Theological School, which was 
unable to occur due to inconvenient timing. Iam continuing to edit the recent 
20s and 30s contact information into a functionally descriptive document of the 
actual group members. 


Christian Education: I participated in the Jr. Youth Retreat at Craigsville on 
October 2, which involved coaching one student in homily writing and a bunch 
of bonding via fun activities with the whole group. I attended Adult Bible study 
regularly except on October 10. I co-facilitated the Advent Bible study on Isaiah 
with Kate Layzer on November 28 and December 5, 12 and 19. Beginning 
January 9, I will lead a five week Bible study on Epistles. 


Christian Service and Outreach: I attended Outreach committee meetings 
regularly with one missed. I oversaw the Coins for Clothing collection on 
Sundays. So far $188.00 has been collected and we are halfway to our second full 
container. I organized the Sunday’s Bread groups September 26, October 24, and 
November 28—we were not asked to help in December, which was just as well 
given the busyness of Advent. I also participated in the September and 
November outings. 
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>» Other Activities: I settled my office space twice due to the office shuffling from 
the need to move the copier. I participated in the Luncheon with the Nursery 
School and Church Staff on September 14. I participated in the All Staff Retreat 
on Compassionate Communication on September 21. I attended the GBIO rally 
in October along with Rev. Mills-Knutsen and OSC members. I met monthly 
with Duane Day about Council meetings, usually over hamburgers in Newton 
Centre. I provided counseling to walk-ins to the Church on six occasions, and 
have distributed some discretionary funds in consultation with Rev. Mills- 
Knutsen. I made curtain speeches for two performances of “The Diet 
Monologues.” I submitted an entry for the Lenten Devotional. I also co- 
facilitated a MACUCC Confirmation retreat in Craigville on November 5-6. I 
will be doing more during next year. 


Respectfully submitted, 


Tadd Allman-Morton 
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Chief Financial Officer 


The Finance Office continues to work to improve the flow of financial information and 
the transparency of financial reporting to the larger church community. 


Last year we consolidated many investment accounts which had been managed by 
various entities and put these funds under the same investment management with the 
Trustee managed accounts. This has allowed us to look at investment results in a more 
global and integrated fashion. The Women's Guild has decided to give their funds to the 
Deacons for stewardship. These funds will also be included in the large investment pool 
managed by the Trustees and the external investment management company. 


The financial software that we implemented in 2003 continues to provide us the 
information we need on the fund side and allows us to continue to streamline the 
investment account portion of the process. 


In February we welcomed the new treasurer, Jim Monsma. He has become involved in 
the finances of the church and is enthusiastic about participation at this level. Frank 
Wezniak, the departing treasurer, oversaw many substantial projects and improvements 
in the financial operations of the church during his tenure including the implementation 
of anew accounting system, the clarification and documentation of fund restriction and 
history, and the selection of a smaller and more specialized audit firm. Thank you, 
Frank. 


As always we continue to look for ways to improve how we manage the financial 
operations of the church. Beth Cameron continues to do a great job in the day to day 
operations and keeps the process moving, including accounts payable, monthly financial 
reporting, Preschool billing, and annual budget preparation in conjunction with the 
Finance Committee. 


Drusilla Pratt-Otto 
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Church Administrator 


November 2004 marked the completion of my fifth year serving as Old South’s Church 
Administrator. I continued in my major responsibilities in direct support of the Board of 
Ministers and Deacons, Christian Service and Outreach, Stewardship and 
Communications. This support includes database management, desktop publishing, 
bookkeeping and a host of other various detail and organizational issues. 


On the Office Administration front — two key projects highlighted 2004. The first 
involved a major evaluation and upgrade of our computers and network. Computer 
Warehouse was hired to recommend and implement this project where all staff 
computers were installed with up-to-date compatible software and linked to a single 
server, allowing daily virus scans and data back-ups. All the staff was happy to make 
the transition from dial-up internet access to DSL. The second project was a shift in 
offices, resulting in relocating the printing office from the first to the third floor, a much 
more advantageous proximity to the staff needing to use it. Both of these changes have 
enabled all staff to better use resources, time and space! 


The Board of Ministers and Deacons continues to widen and deepen outreach efforts 
through worship and hospitality to visitors. The Seminarian Subcommittee dramatically 
increased its activity in 2004 providing guidance and support to the seminarians who 
are in-care with Old South. As always, increased communication, coordination and 
administration efforts on my part accompany increased programmatic efforts. A new 
worship initiative in 2005 was the recruiting, training and scheduling of Scripture 
Readers for the Sunday service. The resulting quality of these readings has been widely 
appreciated. I worked closely with Peter Southwell-Sander in the coordination of the 
readers. As in 2003, the summer of 2004 saw another effort to communicate with 
inactive members and make determinations as to taking some people off of the active 
membership list. The result of this process was the removal of about 40 people who had 
not been heard from in over a year. During the final quarter of the year I worked closely 
with Trustees Chair Dwight Crane and Women’s Guild Chair Janet Bayley to facilitate to 
move of the Women’s Guild funds under the Deacons umbrella. Approximately 
$350,000 was put under the Deacons care and the Trustees management, and will be 
used to support the work of the Deacons in future years. 


The Stewardship Campaign for 2005 was again energetic and aggressive, with gratifying 
and generous results. It was a pleasure working with Randy Steere and other committee 
members in the material design and mailing, and follow-up tracking. The campaign this 
year was enhanced by the addition of Time & Talent pledge cards. I developed a 
tracking system within our database of member interests, many of which have already 
been called upon. 
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Communications continues to seek other avenues for getting out the good news of Old 
South. In the fall a list of addresses of new neighbors in our surrounding zip codes was 
purchased and an invitation sent out to these folks. We were graced by many visitors in 
the following months and credit that to this effort. We continue to advertise seasonally 
in the Boston Globe and other local papers. 


Christian Service & Outreach continues to be a self-sufficient, well-run committee that is 
constantly exploring ways to reach out to our poor and needy neighbors and those 
struck by disaster far and near. We welcomed Anne Merrill as the new clerk for CSOC, 
relieving me of some minute-taking duties. I continue to administer the grant process 
and am deeply grateful for the opportunity to be in touch with so many wonderful 
organizations doing so much good work. 


We had a stellar staff in 2004 — it was a pleasure to continue working with Carl Schultz 
and Jennifer Mills-Knutsen, and to welcome Kate Layzer on board. I am very sad to be 
saying farewell to Carl, even as I look forward to a new age at Old South under the 
leadership of Nancy Taylor. Thanks to all my other staff colleagues; Greg, Tricia, 
Jeanne, Rhoda, Ellie, Beth, Elisa, Elias, Tadd, Bruno and Ozo for your great work, 
companionship and support. 


I also am deeply grateful for the generous and committed work of our volunteer staff — 
Eleanor Jensen and Judy Fisher who are here hard at work every Tuesday, as well as 
Mary Kendrick who coordinates monthly mailings with Claire Flury, Elizabeth Hansen, 
Bruce Steeves and Gloria Platt. Finally I want to applaud and thank Janet Bayley, who 
for years has counted Sunday offerings and made deposits for the church every week. 
As she retires from this duty in 2005 we honor her long commitment and gift of her 
time. We’ll miss you, Janet! 


I am thankful for the many blessings offered and received at Old South in 2004 and 
prayerfully look forward to all the changes and activities on tap in 2005. 


Helen McCrady 
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Church School Director 


It has been a very good year for all of us in the Old South Church School. We have 
continued to share our faith by telling the stories and teaching the values of our 
Christian and United Church of Christ heritage. As always, the keys to our success are 
our Christian Education Committee members and Church School teachers, whose 
commitment is inspiring and whose devotion is unfailing. I know I join all our people at 
Old South in thanking them for their outstanding work with our younger generations. 


Acknowledging that Christian education is an ongoing endeavor, and wanting to make 
children and families feel welcome all year round, this year we introduced a multi-age 
summer Church School class. Also acknowledging that many of our people travel 
during that season, we provided Christian educational activities for use away from 
church during summer vacations. 


We continue to work with the United Church of Christ Church School curriculum, 
Seasons of the Spirit, an inclusive, ecumenical curriculum with an international focus. 
We continue to gather on Sunday Morning before worship for Convocation, a family 
time of worship, learning, singing and fellowship. It is a joy for all of us to explore, each 
Sunday morning, how the Bible and our faith call us to worship and service. And we 
find challenge and blessing in our ongoing work in support of various mission activities, 
including Unicef and Church World Service. 


I want to thank the other members of our staff, who have, in so many ways, supported 
the work of the Church School, and, on behalf of all of us at Old South Church, I want to 
thank our faithful church school teachers, aides and assistants: 


Rebecca Brink Adrienne Kisner 
Karen Britton Annie Leffers 
Amy Budka Edra Mercer 
David Chandler Janet Nolan 
Wayne Davis Ruth Ricker 
Alyson Fitzsimmons Mercedes Ridao 
Bruce Fitzsimmons Martha Stevens 
Claire Flury Lorry Spitzer 
Marcia Gregg David Vogan 
Ashley Goode Rolanda Ward 
Boriana Gueorguieva Kate Wylie 
Jonathan Hill 
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Thanks also the numerous parents who served as aides and substitutes. They all, 
teachers and parents, deserve our deep gratitude for their faithful and inspiring service 
to the children of Old South Church. 


Thanks to Amy Budka and Phil Stern for their able musical assistance with Convocation, 
as well as with the entire Church School program. We continue to be blessed by the 
music of the chime choir, under the direction of Phil Stern. They have played in church 
several times and accompanied the Church School members on their annual caroling 
trip to Hale House in December. We are also fortunate in having Rebecca Brink, who 
teaches music to the sixth and seventh grade. She has introduced a variety of types of 
music, including African drumming. 


Rolanda Ward, a Boston University doctoral student, continued her excellent leadership 
of our youth, meeting weekly with our eighth through twelfth graders, addressing what 
it means to live a faithful life. They have also been involved in a number of outreach 
projects, including sorting gifts for City Mission Society's Christmas outreach and 
working with Rosie's Place. They have also gone on several retreats and overnights. She 
has been helpfully assisted in that work this year by Michele Shin. 


On May 16 participants in the Confirmation Class were received in membership at Old 
South Church. Please welcome Isabella Bulkeley, Winston Esposito, Kyle Fitzsimmons, 
Kirsten Holland, Karla Makholm, Sarah McDougall, Ginny Nolan, Meghan O'Brien, 
Starr Rice and William Sablove. They had completed a one year study program lead by 
Wayne Davis, Lorrie Spitzer, David Vogan. Rolanda Ward and members of the 
ministerial staff, Jennifer Mills-Knutsen, Guy Pealer and Carl Schultz. The Confirmation 
class also went on two retreats, led by Rolanda Ward and Guy Pealer. 


Our 2003-2004 Church School program year concluded on May 23 with the celebration 
of Youth Sunday. Thanks go to the members of the Youth Group, the members of the 
confirmation class and Rolanda Ward for their spirit-filled worship leadership. Thanks 
also to the members of the Church School who made musical offerings. After worship, 
we returned again to Auburndale Cove in Newton for our annual end-of-year picnic and 
cook-out, with our traditional scavenger hunt, egg race and softball game. 


Much appreciation is due to Pam Roberts, assisted by Kate Wylie, for their fine direction 
of this year’s wonderful Christmas pageant, "The Backwards Christmas Pageant." 
Thanks also to the members of the Christian Education Committee and the Youth Group 
who lent their support in various ways, from costuming to makeup to lights and set 
design. We all had lots of fun making crafts during the dress rehearsal. Thank you to the 
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parents who assisted with that. Our December 12 potluck lunch and pageant was a 
joyous celebration of the season. 


I want, finally, to express my gratitude to all the members of the Christian Education 
Committee. From Opening Breakfast to our pancake breakfasts, to our faith education 
workshops, to the end-of-year picnic, it has been a busy and rewarding year. Our 
committee meetings are always full of dedication, thoughtfulness and laughter. Iam 
especially grateful to Kate Wylie, who has brought her great enthusiasm and skill to the 
position of chairperson. 


I count myself blessed to be in the company of such a wonderful group of Christians, 
seeking always to find new and faithful ways of expressing and affirming the gospel we 
share. 


In Christ, 


Tricia Hazeltine 
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Operations Manager 


As I write this report I feel at once exhausted by my work here and delighted by the 
enthusiasm and anticipation of Advent among Old South’s parishioners and staff. 
Today’s organ recital was wonderful and afterwards I helped unwrap and place the 
poinsettias at the chancel as the season’s music reverberated within me. The clothed 
tables and hanging snowflakes are in place for the Holiday Craft Fair in Gordon Chapel 
and Mary Norton Hall awaits the final rehearsal of The Backwards Christmas Pageant 
tomorrow morning. The efforts of this church’s staff and its members really ring out 
during Advent! 


What an amazing year! While we moved through major interior renovations and the 
ministerial transition, we certainly did not lack for meaningful events within the 
building this year: The regional American Choral Directors Association choral sings, 
receptions for the Reverend James Forbes, Bishop Spong’s lecture, St. Botolph Club’s 
Pirates of Penzance reprise, the 18" annual Perkins Handbell Festival, the Let Justice Roll 
event (see the Assistant Minister’s report), Chorus pro Musica’s Summer Sings (amidst 
the peak of restoration mayhem in August!), the installation of Andover Newton 
Theological Seminary’s new president, and finally, the 24 Annual Crawford lecture with 
the Rev. Jeremiah Wright, just days after the Red Sox victory parade and the fateful 
election. All of these above and beyond the many gatherings of this congregation’s 
singers, ringers, gardeners, studiers, planners, learners, doers, worshipers, servers and 
those of the not-for-profit community of metropolitan Boston. 


There is still so much “housekeeping” to be accomplished throughout the building (and 
in my office!) despite all that has been done in the past few months. I look forward to 
getting the signs installed on the restrooms and stairways, but in general, the church 
building look great. We have made several significant operational accomplishments this 
year: Four renovated bathrooms and two new ones, reoriented staff and parishioners to 
security, reconstructed vestibule and narthex, reconfigured sexton staff, relocated five 
(5!) offices to accommodate life safety code requirements (all in the month of October), 
renegotiated several maintenance and service contracts, and relished the myriad 
activities in this wonderful old building. The To-Do list in a building this size is always 
long and many of its items are ones that my successor will be helping to accomplish. 


Building Use Coordination 
In addition to the big one-time events already mentioned, many other non-profit 


organizations rented space at the church for meetings, retreats, rehearsals and events. 
My 2002 annual report includes a representative list of these building users. In 2004 the 
net building use income was $53,498, with the majority of the income generated by 
organizations (musical, educational or otherwise) reserving space for one-time use. 
Chorus pro Musica and the Boston Public Schools (Snowden High’s theater classes) are 
the two regular building users with whom the church maintains special agreements. 
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In 2004 fourteen weddings were officiated at Old South, six of them for church 
members. Twenty-two children and three adults were baptized. 


Interior Renovation of the Church Buildings 
Old South’s Roger Burke and architect Beth Sitterly of Goody Clancy provided excellent 


leadership and management for the ADA Renovation projects this year. A Building 
Subcommittee of Operations (T. Bulkeley, V. Newman, E. Tustian) joined Roger, Beth 
and I in the spring to review the renovation plans for the parish house bathrooms. We 
agreed to wait on the Mezzanine level renovation until 2005. Beth surveyed OSC staff 
and members about needs at the narthex desk and consulted with Sextons and Preschool 
Director about their particular requirements. By mid-May regular job meetings were 
being held to coordinate and oversee the pipe survey, bathroom renovations, narthex 
desk reconstruction and the overall progress of work. Project work was initially slowed 
by the demands of the DNC in late July and then severely delayed by doors, lights, 
partitions, and stone that could not be gotten to the site in time. Steve, Fred and Henry 
of Walsh Brothers, Inc. (WBI) worked diligently to accomplish major demolition and 
reconstruction in as short a time as possible. We are most grateful for Don Bizier’s 
professionalism as our regular electrician who agreed to serve as a subcontractor under 
WBI for this project. 


The Parish House now has new, code compliant restroom facilities on three of the six 
levels: A Unisex off of the new vestibule; Men’s, Women’s and Unisex on the 3" floor; 
Women’s and a new Men’s on the 4" floor. Four sanctuary pews were rebuilt to 
accommodate those parishioners and visitors in wheelchairs. Unfortunately, the pipe 
survey is still far from complete. 


Next year the sidewalk area in front of the church will be repaired and rebuilt, the 
Mezzanine level of the Parish House will be renovated, the Children’s Chapel 
renovation should be completed and appropriate signage installed. 


Administrative Support 
Along with the mutual support of Helen (Church Administrator) of Beth (Accountant), I 


assist the Interim Sr. Minister, the Board of Trustees, Church Council, the Operations 
Committee, and an occasional Seminarian, as needed. I relay and support the needs of 
the sextons and preschool as best I can. I coordinate and supervise the staffing of the 
narthex desk and answer many questions each day, responding to all sorts of calls and 
inquiries (you would not believe!), consulting the calendar, the UCC yearbook, my 
colleagues. I coordinate gatherings, big and small. I have sorted out and/or bid out 
contracts for bottled water, pest control, parking validation, and rubbish collection. We 
updated church keys for the first time since 1997. A Policies and Procedures Manual 
(that I began compiling in 2003) will be available soon to ministers and staff with several 
policy areas still to be determined or revised. 
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Building and Administrative Support Staff 
Our wonderful member/volunteers and narthex receptionist staff weathered well the 


disruptions of interior renovations. While the results are mostly wonderful, there are 
still improvements to be made. I am grateful to Rhoda Harding, Ellie Marshall, Rubia 
Reyes and Sunday morning receptionists Mary Kendrick, Margaret Linda, Etta Johnson 
and Lois Harvey for their flexibility and reliability. Paul Dutton, Judy Fisher, Joan 
Emberley, Mary Hunter, Gloria Platt and Susan Urbanetti covered weekday lunch 
hours. Eleanor Jensen continues to prepare the worship bulletin (with Helen) and 
Trustee minutes. Just amazing! I also lift up Janet Bayley and Duncan MacDonald who 
have provided important weekly “operations”. Both retire early in the New Year. 


Long-time Senior Sexton David Clark retired this year and moved out of the building in 
November. We all wished him well after worship on November 14''. Elias Perez has 
taken over the senior position gracefully and capably. At the end of October Bruno 
Fontana joined the team as the weekday sexton. He is a conscientious cleaner and quick 
study. In November our evening sexton Ozo Nwodo oversaw the birth of his 4'* child. 
Also in November, Council approved the temporary hire of Diane Gaucher to assist in 
cleaning and caretaking during the sexton transition. Thank you Elias, Bruno, Ozo and 
Diane for your care of the place, even with all the renovations and events swirling about! 


How I will miss Helen, Beth, Carolyn, Elias —- each one so talented in their areas of 
responsibility and so dedicated to doing what is best. And this church’s exceptional 
ministerial staff of Jennifer, Kate, Tadd, Tricia, Gregory and Carl are good (and often 
great!) in their thoughtfulness and professionalism. I am really appreciative of all of the 
people with whom I have worked over these nearly 10 years. Although I did not want to 
work in a corporate setting, I was uncertain about working in a church as I walked 
through the narthex in June of 1995 (having been at OSC for two years in ’89-’91 and 
then in “academia”). My coworkers have taught me so much about myself; We have 
shared our lives as well as our hopes in this stone building, on this corner. I am forever 
grateful for the warmth and caring shown me by Old South’s women (and by the Senior 
Minister) at the time of my son’s birth. I cherish the memory of Courtland’s time in the 
Red Room and the wisdom of Carolyn Davis. I am gratified that I have been able to 
serve Old South through most of the transition period and that the imperative work on 
the building’s Master Plan of 1998 has been completed. 


Although the uncertainties of my future as an educator and the woes of this war-torn 
world weigh heavy, it is solace and gratitude that rises in me when I contemplate my 
service to this church community and this building. In its daily operations may Old 
South always say to the seekers and sojourners, “Behold, I set before you an open door.” 


Faithfully yours, 


Elisa Blanchard 
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Organist and Minister of Music 
Dear Friends in Christ, 


During this past year the Ministry of Music has remained a constant source of inspiration and 
comfort for the congregation and its many visitors. As I reflect back Iam continually reminded 
that “Jesus Christ is the same yesterday and today and forever.” (Hebrews 13:8). The 
involvement of women, men and children from Old South and beyond offering myriad talents 
is a constant blessing and a gift from God for which Iam most grateful. My heartfelt thanks go 
out to the members of the Old South Choir, Old South Ringers, Chime Choir, music staff, music 
committee and friends of music for their dedicated participation and support. This year, 
especially, I wish to thank Randall Steere, Assistant Organist; Jeanne Lucas, Music Assistant 
and Peter Coulombe; Interim Handbell Director, for their dedicated, faithful and expert work 
during my sabbatical. 


Continuing with last year’s expansion of the music ministry has been Fridays on the Square. 
These half-hour organ recitals take place each Friday in the Sanctuary from 12:15-12:45 p.m. 
Formerly Fridays at Trinity, Old South agreed in 2003 to co-host these recitals with Trinity 
Church during Trinity’s major renovation project that makes the use of their organ impossible 
for concerts. Trinity has been sponsoring these recitals for more than 18 years. Along with a core 
crowd of regulars, there are many new people who have come to hear these splendid concerts 
and an often heard remark is, “I’ve never been in Old South before. What a beautiful 

sanctuary 
been on hand each week to host these concerts, providing a welcome announcement and 
invitation to make a monetary donation. I also performed three of the programs that 
customarily feature a visiting artist. Michael Kleinschmidt from Trinity also performs regularly 
on the series. The average attendance is approximately 100 and the offering more than meets 
each week’s expenses. Old South’s 1921 E.M. Skinner organ is, of course, the showcase and is 
receiving high praise from performers and audience alike. I appreciate the camaraderie with my 


yy 
! 


Along with a volunteer ushering staff coordinated by the Music Committee, I have 


colleagues from Trinity and enjoy the collaboration that brings these two Copley Square 
congregations together. 


The Old South Choir volunteer membership continues to grow! Eight professional section 
leaders provided dedicated leadership with a turnover of one in April and one in September. 
The choir sang more than 30 regular Sunday services. In addition, the choir sang on Maundy 
Thursday, the 9:00 a.m. Easter service and Christmas Eve. A highlight of the choral season was 
the choir’s presentation of Theodore Dubois’ Seven Last Words of Christ with soloists and 
orchestra on March 28, a beautiful meditation on Christ’s passion. Another highlight was the 
Advent Choral Vespers Service on December 5. The combined talents of our choir section 
leaders, assistant organist and handbell ringers made for a wonderful opening to the season. 
The choir rehearsed faithfully each Thursday from 6:30 to 8:30 p.m. with time off after 
Thanksgiving, Christmas and Easter, plus Memorial Day weekend and Youth Sunday. Randy 
Steere directed the choir from mid-April to June during my sabbatical. 
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Again this year we had a “pick-up” choir for six weeks in the summer made up of volunteer 
singers and four professional section leaders under the direction of Jeanne Lucas. The choir 
rehearsed at 10:00 a.m. on Sunday to prepare for the 11:00 a.m. service. This continues to be an 
integral part of summer worship and had strong participation. 


The Old South Ringers performed regularly during Sunday worship, maintaining its roster of 
volunteer ringers. The ensemble rehearses once a week. Along with the children’s chime choir, 
the bells enhance worship in a variety of ways. New this year has been more use of the bells as 
an accompaniment to the Old South Choir, including Christmas Eve. Again this fall the Ringers 
sponsored a “Bulbs for Bells” campaign to raise funds to support our handbell ministry. Some 
of the funds were used to purchase an additional octave of Malmark Choir Chimes so that the 
children’s chime choir can expand. The chimes are also used with the handbells for an 
alternative sound in some pieces. The additional octave of chimes is purchased in memory of 
JoAnn Heroux, whose daughter Amelia is a member of the Chime Choir. Remaining funds will 
be used to support members of the Old South Ringers attending the American Guild of English 
Handbell Ringers Area I Festival/Conference in Durham, New Hampshire in June. 


The ever-popular First Night concerts continue to draw the largest number of people into the 
Sanctuary for a single event. The afternoon Meet the King of Instruments recital drew 400 curious 
and attentive listeners. The Old South Brass, Organ and Timpani Ensemble performed the evening 
concerts to two capacity crowds of 900 each. Old South along with First Night Inc. has 
sponsored this concert for over 20 years. In addition to hosting and ushering, Old South’s 
Friends of Music volunteers sold many copies of our current CD Heroic Sounds. The welcome 
announcement by Interim Senior Minister Carl Schultz, highlighting the UCC’s commitment to 
inclusivity as well as the Red Sox historic World Series win, drew much appreciative applause! 


Perhaps the highlight of the year for me personally was the five-month sabbatical granted to me 
by the Council, for which Iam most thankful! During the latter part of May and the month of 
June I visited Chelmsford Cathedral and Ely Cathedral in East Anglia, St. Martin-in-the-Fields 
Church, St. Paul’s Cathedral and Westminster Abbey in London and Llandaff Cathedral and St. 
David's Cathedral in Wales. My project was an exploration of the great Anglican choral 
tradition and cathedral worship that I have long admired. Stateside, I was able to visit some 
peer churches to find out what makes other successful music ministries work. The whole 
experience, including some additional European travel and time for reading and learning new 
music brought me back to Old South in September with fresh energy and vocational vision. 


There is much joy and fulfillment in my work at Old South. In addition to planning and playing 
for regular Sunday and festival services, I played for services of Holy Communion on 
Wednesdays during Lent and Advent, as well as for numerous weddings and several memorial 
services. This fall I was privileged to play for the Inauguration of Nick Carter, President of 
Andover Newton Theological School, and the ordination of Jonathan Hauze. I continue to 
oversee the care and maintenance of the 
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E. M. Skinner organ in the Sanctuary and the Aeolian-Skinner/Casavant organ in the Gordon 
Chapel as well as the maintenance of the church’s seven pianos. I meet regularly with the Staff, 
Council, Music Committee, Communications Committee and Worship Advisory Committee. In 
August I gave a guest recital at the Memorial Music Hall in Methuen. 


Our music staff includes a music assistant, paid section leaders and volunteer assistant organist 
and volunteer chime choir director. Jeanne Lucas is now in her fourth year of faithful service as 
music assistant. Our current choir section leaders are Harry Baechtel, Alecia Batson, Keith 
Brinkley, Carrie Cheron, Rebecca O’Brien, Adriana Repetto, Nathan Troup and Graham Wright. 
This year we said “Good-bye” to Jason McStoots after seven years of dedicated work as tenor 
section leader and to Drew Poling who served for two and half years as baritone section leader. 
Randy Steere is our expert assistant organist and Phil Stern brings loving and dedicated 
direction to the Children’s Chime Choir. Iam grateful to the Music Committee and Chair Peter 
Coulombe for faithful work and support of our ministry. 


I wish to thank my colleagues on the staff: Carl, Jennifer, Kate, Tadd, Tricia, Elisa, Helen, Elias, 
Ozo, Bruno, Ellie, Carolyn, Cal, Janet, Rhoda, Ruby, Rolanda, Eleanor, and Beth as well as the 
various volunteers. I appreciate you all! May God continue to bless the Old South Church as we 
enter a new year in ministry together! 


Respectfully submitted, 


Gregory M. Peterson 
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Preschool Director 


Offered here is an assortment of terms to ponder, each applicable to the larger world, 
and each applied in the work of the Preschool everyday. Think about these: 
transformation, emergent, and learning-by-doing. Early childhood educators, when 
discussing how children go about constructing knowledge, use these words. Of course, 
they can also be applied when adults increase their knowledge base by challenging 
themselves and engaging in an unfamiliar area. 


The construction work in the building during the summer and fall made for interesting 
and unexpected additions to the preparation for teaching children in September. In the 
Preschool, we are fortunate to witness transformation, each day. We find areas of 
interest to use as teaching examples around every corner. This year’s spatial 
transformations let us observe both adults and children constructing new spatial 
understandings. 


The reconfiguration of the narthex was not yet complete upon re-opening school in 
September; a different path in and out of the elevator lobby was necessary for about a 
month and a half and the children loved it! The impressive new bathrooms on the third 
and fourth floors were also in a semi-finished state. All the goings-on readying the 
bathrooms offered us an opportunity to observe in a participatory way during the first 
few days of school. Thanks to wonderfully skilled and cooperative artisans, the 3'4 floor 
restrooms were usable the day school opened and finishing work went forward around 
the school schedule. On occasion, even three months later, the children still talk about 
the people that were working in the bathrooms and on the first floor. 


To say the least, the activity generated around both projects was intriguing. Many, 
many questions about the projects were on the tongues of the children. Emergent 
curriculum! Do you recognize that term in action? - Dive in, examine what is 
happening and see where it will take you. - Here were wonderful examples of how to 
study transformation, and myriad opportunities to explore the who, what, where, and 
how of projects of this magnitude. Samples of pipe, pipe coverings, tile, wood, and 
screws were carefully gathered and placed in the science area of the oldest group’s 
classroom, the Red Room. The children searched and charted changes, and made 
comparisons of the old and the new space. To the workers’ chagrin, perhaps, the 
children, and some adults, questioned how and why certain things were being done. In 
addition, as time went on, when it looked as though they would be here for a while 
longer, many inquiries about why the work was taking so long became a daily 
happening. 


New vocabulary addition occurs when examining an item sets the investigative path in 
one direction and then another, and another. On this occasion, the item is the term 
“ADA compliant.” Discovery of that term led to exploration of outdoor areas and 
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examples of how ADA adjustments are made in different places, such as sidewalks and 
stairs. In many ways, even now, one-third into the school year, how things change 
remains a topic for discussion among the Preschool children. For the adults working 
with them, it informs investigation and research, tasks necessary to take advantage of 
teaching opportunities. Awareness and involvement at this level is in keeping with 
goals of the Preschool, helping children develop into astute learners, in charge of their 
own learning and enthusiastic about their world. 


Dedicated and skilled teachers do the important work of the Preschool. They take 
advantage of a surprising number of learning opportunities in their midst, and explore 
broader possibilities to meet the goals of the school for the children. With the exception 
of one, all teachers returned in September. That allows for the presence of a staff that 
has melded over a period of two to three years of work together. The teacher who left at 
the end of school in June, Darcy Butler, served faithfully for five years. She is now the 
proud parent of a little one, and adjusting to working with a child in a new place. 

Filling her role as Red Room teammate with Rebecca Belcher-Timme is Tyla Kane. In 
the Green Room, Michele Olsen and Summer LaPlante are a team for a third year. 
Jennifer Janson, Virginie Ghanime, and Patrica Carmenatty staff the Blue Room team. 


This year, there are forty-six families, twelve of whom have their second child enrolled 
after being away for a bit. Four families have two children enrolled in different rooms 
and September marked the enrollment of two children of alumni. That is a first during 
my tenure. It is very interesting conversing with them about their memories. 


Speaking of tenure, this year is the twenty-fifth anniversary of my directorship. 
Privately, I hate to admit it for it means I am aging. Publicly, I try accepting graciously 
the acknowledgments offered for my lengthy stay. Iam thankful for support during the 
years, and grateful for the opportunity to serve in the vibrant community of this 
congregation. Engagement with the larger community of Old South Church, and young 
children and their families of the Preschool, certainly adds substance to life. For that, I 
am most appreciative. 


Respectfully, 


Carolyn Davis 
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BOARD OF MINISTERS AND DEACONS 


Peter Boyle Liza Hauze 

John Briggs Ian Holland 

Janet Butler Elizabeth Pitcher 

Jean Degnon Ronald Smith 

George Delianides Betty Smith (Senior Deacon) 
Judy Fisher Davis Yetman 

Tadd Allman-Morton Jennifer Mills-Knutsen 

Kate Layzer Carl Schultz 

Helen McCrady 


The Board of Ministers and Deacons of the Old South Church is responsible for 
promoting the religious and spiritual life of the church, its membership growth and 
retention, and the pastoral care of all in our faith community. The work of the Board is 
carried out at its monthly meetings; in the activities of its sub-committees; and in the 
efforts of individual deacons to assume such responsibilities as preparation and serving 
of communion, securing ushers and greeters, arranging for new member inquiry 
meetings, serving as representatives to the Council, standing committees and other 
groups in the church. 


The Board administers our own funds and accounts. The majority of the income from 
these funds is restricted as to their use and we expend them as specified. Most of the 
restricted income is transferred each year to Council to fund local outreach programs in 
the community, allocated by the Christian Service and Outreach Committee. Other 
programs and administrative needs that are not related to benevolences are funded by 
Council and are shown as an expense line in the Council’s budget. This year, the Board 
of Ministers and Deacons received endowment funds from the Women’s Guild. This 
included both restricted and unrestricted amounts. The deacons are humbly grateful to 
be entrusted with these funds accumulated by the women of the Guild over their years 
of service to the Old South community. We will follow the Guild’s requests concerning 
certain expenditures. The Deacon’s Income and Expense summary is at the end of this 
report. 


The Deacons prepared and served communion in February, June, October and 
December and assisted in Maundy Thursday, Advent and Lenten services. The Deacons 
also served as ushers at ordination services for Patrice Ficken and Jonathan Hauze and 
at other special services. 


In March, Deacons were asked to consider two resolutions which had been approved by 


Council at their earlier meeting. After long and thoughtful discussion, the Deacons 
chose to add additional language to the one concerning the rites of the church. Since the 
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Board of Ministers and Deacons oversees the guidelines for wedding services at Old 
South, we wanted to make it clear that any couple seeking to be married at Old South 
would conform to established guidelines, such as counseling sessions beforehand, and 
that it be a Christian service. The two resolutions as passed are: 


1. The Board of Ministers and Deacons welcomes any couple of Christian 
traditions and backgrounds seeking a Christian service of marriage, in keeping 
with the guidelines, “A Service of Marriage at the Old South Church in Boston.” 
Celebrating the inclusive dimensions of God’s grace, which are fundamental to 
our community, the Old South Board of Ministers and Deacons asserts that all 
people are loved by God, and accordingly, they shall have full and equal access 
to all sacraments, rites and ordinances offered by the Old South Church in 
Boston. 


a Pursuant to our legacy of social justice and inclusivity, the Old South 
Church Board of Ministers and Deacons proclaims the equal rights of all people 
including the legal right for individuals to marry the person of their choice. 


An exciting initiative begun this year is the Children’s Chapel renovation. Our thanks to 
Ely and Judie Pierce and their dedicated committee, who are making great progress in 
returning the Children’s Chapel to a worship space. 


Be sure to read reports from the Congregational Care and Support Committee, chaired 
by Jan Monsma and the Membership Committee, co-chaired by Liz Rice-Smith and Ron 
Smith. Both committees have vibrant, active members who have begun several new 
initiatives and made excellent progress in their efforts to serve the needs of the 
congregation. 


The Seminarian In-Care Committee, chaired by Ian Holland, continues to provide 
support for our seminarians, a vital service to the wider church, as well as to Old South. 
It was exciting to have two of our seminary students ordained at Old South—Patrice 
Ficken and Jonathan Hauze. 


An often unnoticed enhancement to our Sunday worship service is the sound system 
volume control which has been faithfully handled by Duncan MacDonald and Vicki 
Newman for the last ten years. Amazingly, one or the other has been at every Sunday 
service during that time. Duncan is retiring from this particular activity (but not from 
Old South!) Thank you, Duncan and Vicki. 


Another volunteer providing a special ministry to Old South is Bruce Steeves, who has 
been baking the communion bread. The bread seems particularly blessed when it has 
been baked by loving hands especially for the Old South communion service, and the 
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aroma of home-baked bread provides a spiritual experience for the deacons doing 
communion preparation. We are grateful, Bruce. 


On behalf of the Deacons—a big thank you to Helen McCrady. She provides support for 
all our activities with great efficiency and good cheer, and somehow finds a way to 
make it all happen. And thanks also, to Elisa Blanchard for her tremendous support in 
all events to do with building use—and to Ellie Marshall and the Sextons for their help 
in making things run smoothly. 


The Board includes both ministers and deacons, and it has been inspiring and spiritually 
rewarding to have this shared relationship with our ministerial staff. Interim Senior 
Minister Carl Schultz has generously shared his wisdom and experience in encouraging 
the deacons to examine and expand our role as ministers. We are grateful for his 
leadership during this transition period. Jennifer Mills-Knutsen and Kate Layzer have 
been incredibly helpful, to the Board and especially to the Membership and 
Congregational Care & Support sub-committees, as well as the New Member Inquiry 
meetings. Our thanks to Gregory Peterson for continued outstanding music ministry. 
We look forward to a closer working relationship-with intern Tadd Allman-Morton as 
his class schedule changes. Old South is blessed to have such a competent and caring 
staff. 


Thank you to all the Deacons for dedicated and committed service. It has been a 
pleasure to work with you. Special thanks to the officers: Vice Senior Deacon and Clerk: 
Peter Boyle; Treasurers: John Briggs and Davis Yetman. The terms of three members 
expire at this meeting: Davis Yetman filled an unexpired term and will now begin to 
serve a full term; Liza Hauze, who is beginning life as anew mother and minister’s wife 
in Pennsylvania; and Ron Smith, who has been co-chair of the Membership Committee. 
They have all served in selfless and creative ways, and have contributed greatly to the 
ministries of Old South. We thank each one for sharing their gifts. 


Thanks to the dedication and team-work of our ministers and lay persons, the transition 
has gone well, and now we look forward to another exciting transition as we welcome 
Nancy Taylor as our new Senior Minister. 


The ministry of all Christians is one of hope, compassion and caring. As members of 
Old South, we share with one another and with God a covenant to be faithful disciples. 
We are all deacons to one another. 


Respectfully submitted, 
Betty Smith 
Senior Deacon 
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Board of Ministers and Deacons 2004 Income Summary 


Albee Needy Women Fund $599.08 
Operating Funds from Council $14,900.88 
Endowment- Charitable & Pious $27,383.08 
Gifts & Memorials $901.00 
Other Gifts & Income $40,746.38 


$22,208.38 Children's Chapel Restoration gifts 

$8373 anonymous gift of stock, proceeds to be used 
against 2005 budget, for Seminiarians and Staff 
Development 


$115 Christenson Cross income 
$3800 Crawford Lecture Donations 
$6250 Final Women's Guild Disbursement 


Flowers $7,295.00 
Scholarship Fund $243.64 
Bank Interest $207.52 
Mens Club $534.52 
Strong Memorial Flower Fund $649.12 

Total Revenues $93,460.22 
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Board of Ministers and Deacons Expense Summary 


Bank and Investment Charges $239.79 
Benevolence Grants $3,600.00 
Boston Cambridge Ministy in Higher 
Education $500.00 
Boy Scout Support $534.53 
Caritas Pastoral Care $4,208.33 
Communion $156.14 
Community Benevolences (Food Vouchers) $3,987.00 
Flowers SV Oe) 
Meeting House Sunday $2,168.58 
Meetings & Retreats $173.93 
Membership Committee $874.50 
Minister's Discretionary $2,249.00 
Miscellaneous $147.41 
Other Expenses $13.609-51 

$5483.43 Children's Chapel Restoration Expenses 

$150 LGF Retreat 


$2000 Children's Chapel (from Women's Guild 
disbursement) 


$280.13 Christenson Crosses 
$392.11 Women's Guild Luncheon 
$4900.84 Crawford Lecture Expense 


$199 Wheelchair 
$200 Youth Mission Trip 
Scholarships $100.00 
Seminarians in Care $3,033.00 
Staff Development $570.00 
Still Speaking Campaign $1,124.00 
Subscriptions & Dues $529.50 
Support for Christian Service & Outreach $24,900.88 
Worship Support $1,613.94 
Total Expenses $72,086.29 
Net Deacons Income/Expense $21,373.93 
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BOARD OF MINISTERS AND DEACONS (continued) 


Benevolence Committee 

Under the leadership of Vice Senior Deacon Peter Boyle, the Benevolence Committee 
approved several need-based gifts in 2004 and awarded small scholarships to Old South 
graduating high school seniors. 


Board of Ushers and Greeters 

This important ministry of hospitality was beautifully organized and scheduled by Judy 
Fisher during 2004. Many new members were recruited. Our thanks for a job well 
done. 


Sunday Flowers 
The Deacons are responsible for ordering the flowers for Sunday worship. Judy Fisher 


has done a fantastic job of managing the whole process of scheduling, ordering and 
delivery. Members are encouraged to contribute flowers in someone’s memory or in 
celebration or appreciation to help defray the cost subsidized by the church. This year 
we have added to our flower ministry the custom of displaying a red rosebud at the 
front of the sanctuary to honor the birth of a baby to someone in the congregation. A 
white rosebud is used to denote a death in the congregation. 


Children’s Chapel Restoration Committee 


Deborah Berman Janet Butler Davis Yetman 
Roger Burke Janet Murphy Rev. Donald Wells 
Judie and Ely Pierce, Co-chairs Rev. Carl Schultz, Ex Officio 


Last June 2004 we were asked by the Board of Ministers and Deacons to co-chair a 
committee to investigate the possibility of restoring the former Children’s Chapel to a 
spiritual space. 


Under the leadership and guidance of our Interim Senior Minister Carl Schultz, the 
committee worked over the summer to develop a plan for the restoration. As we worked 
on the plan, we began to envision the many possible uses for the chapel to include small 
weddings, funerals, baptisms, bible study groups, special children’s services as well as 
for personal meditation and reflection. At the same time, we engaged Beth Sitterley, 
from the architectural firm Goody-Clancy, who has worked with the church on many of 
our recent renovations, to assist us in making our final recommendations including a 
budget and timeline for getting the work done. 


In September we took the restoration plan to the Deacons and it was enthusiastically 
approved. With the Deacon’s approval to proceed, we developed Vision and Mission 
Statements and worked on a budget outlining our estimated costs for restoration. We 
also outlined a self funding plan which would raise the necessary money to complete 
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the restoration. As we proceeded, we uncovered interesting details concerning the origin 
and design of the chapel and the history of its use. When completed, we anticipate 
publishing a rededication brochure to record our findings, some remembrances from 
church members who used the space and a list of the contributors who made this 
restoration possible. 


In December we sent letters to a number of church members asking for a leadership gift 
to jumpstart our fund raising effort. This was followed by a Moment for Mission, at 
which time we launched our congregation-wide fund raising effort. To date we have 
reach 70% of our $40,000 goal. These gifts have already enabled us to begin the 
restoration work starting with the moving of the old Gordon Chapel console to a new 
location in the sanctuary, cleaning the stained glass windows, painting the ceiling and 
walls and restoring the light fixtures. Additional work will be done as we come closer to 
reaching our budget goal. 


The committee is most grateful to all those who have contributed to the restoration of 
the chapel. With your continued interest and support, we are confident that the 
restoration of the Children’s Chapel to a spiritual space will become a reality by late 
spring of this year. We want to especially thank the members of our committee who 
have dedicated their time, effort and made substantial contributions toward the chapel 
restoration. 


Thank you all for your thoughtful reflection and support of this restoration plan. When 
completed, the chapel will provide an intimate space for personal reflection and worship 
for all church members, our ministers, children, friends, neighbors and visitors. 

Judie and Ely Pierce, Co-chairs 


Congregational Care and Support Committee 


Jean Degnon, Deacon Michael Fiorentino Karen Hand 

Dana Holland Jan Monsma, Chair Rebecca Reiner 

Liz Rice-Smith Tony Rich Ruth Ricker 

Advisors: Ken Orth and Kate Layzer Betty Smith, Sr. Deacon 


In late summer, after months of planning, the Pastoral Care and Support Committee was 
reconstituted under its new name, Congregational Care and Support Committee. It was 
felt that this new title more accurately reflects the philosophy which guides us. It is our 
aim to foster a culture of caring for one another among our church members. Pastoral 
care denotes just that; our clergy in relationship with those seeking skilled, professional 
care. Our committee tries to encourage and bring prayerful, empathetic and practical 
support as members of our church family. 


Members of this newly reconstituted committee developed the following mission 
statement: 





2004 Annual Report of the Old South Church in Boston 
44 


As a committee for care giving, it is our aim, with the help of God: 

* to facilitate the lending of congregational support to all Old South 
individuals and families in times of difficulty, sickness or crisis 

* to advocate for one another in the spirit of justice and sustaining love 

¢ to offer companionship and comfort to those who are homebound or lonely 

¢ to express and communicate the joy of the church family when members find 
cause for celebration 

Recognizing the personal nature of our ministry, we will attempt to be respectful 

and sensitive to the wishes of those with whom we minister. 


To facilitate the strengthening of our ministry of mutual care and support we called for 
members of our church family to join our "Care Crew." In a most heartening response 
nearly thirty members volunteered to provide these services when needed: 

simple meals visits cards and notes 

respite care rides and other miscellaneous services. 


To answer the immediate need of some individual or family situations our committee 
and Care Crew held two soup-making events. Soup is now frozen and kept in the 
church kitchen for immediate dispensing when there is illness or a crisis in a home. 


Our committee has also facilitated the distribution of meals to persons bereaved or ill as 
well as the sending of dozens of cards and notes of sympathy, concern, congratulations 
and sharing of joy. Rides were furnished for those who needed an assist in getting to a 
medical appointment or a church function. Weekly respite care is being provided for 
one family where immobility dictates that an elderly member not be left alone. 


It is our hope and intention to begin a visiting program in the months ahead that will 
increase the contact with others of our church family for those who are home bound, 
elderly orfor any reason cannot come to worship or other church events. We hope to 
provide some training for this ministry for our volunteers. 


The support for our reformed committee and its work from the congregation at large has 
been generous and gracious. Our committee covets your prayers. We ask for your help. 
When you are aware of a need that we might be able to address, please contact Kate 
Layzer or Jan Monsma, or any member of the committee. Let's take Christ's call to love 
one another as our goal and our responsibility. Together, with God's help, we can be a 
loving, caring, functional family. 


Finally, I would like to express my heartfelt thanks to Kate Layzer for her unstinting and 
capable leadership of our committee, to Ken Orth for his sensitive, loving guidance and 
to all our committee members, whose caring and generous response to needs presented 
to us is nothing short of inspirational. 

Faithfully, Jan Monsma 
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The Membership Committee 


William Adams Peter Boyle, Deacon Liza Hauze, Deacon 

George Delianides, Deacon Marc Gaucher Janice Graves 

Janice Monsma James Monsma Kevin Pitcock 

Kate Silfen Mark Strickland Richard Yeo 

Elizabeth Rice-Smith, Co-chair Ron Smith, Deacon, Co-chair 


During 2004, the Membership Committee has joyfully continued to enliven the Deacons' 
mandate to us: to encourage our church to grow and sustain meaningful involvement in 
our vibrant ministry. 


Elements of our efforts are tangible through a Sunday morning welcome at the front 
door of the church via the Welcome Table (also offering greetings at special events and 
services, such as the Democratic Convention, Christmas Eve, and First Night); Prayer 
Folders in the Sanctuary, available for visitors and congregants; Tours of the Sanctuary 
offered by Docents; our "Badge Board" ministry and use of name tags during coffee hour 
and other events; follow up contact with new attendees at church services from 
information provided via the pew Fellowship Pads and other sources; New Member 
Inquiry Sessions offered on specific Sundays after church and specific Monday evenings; 
Brunches and Dinners held for new members; and a newly launched "ministry of 
welcoming,” to assist this hospitable congregation to become even more welcoming. 


Our Committee has built on our previous year's studies and planning to grapple with 
the challenges of downward membership trends in mainstream, progressive 
congregations. We have developed and launched a program to visit with every 
committee and constituency in the congregation. During these visits we have begun to 
explore together our openness to church growth, to speak together about our journeys of 
faith as well as what we treasure in our experiences at OSC, and to invite the active 
participation of everyone at OSC in this effort. We have further considered together 
how we might invite more neighbors, colleagues and coworkers, family, and friends to 
come with us to a worship service or church event, recognizing that research shows us 
that this is how churches best grow. 


To assist in this effort, we have developed resources for building our ministry of 
welcome, highlighting and offering (1) five elements of a faith sharing conversation 
(listening, bridging, permission, brevity, and closure with possibility), (2) elements of 
friendship evangelism (i.e., remembering that a deepening of faith is usually a process, 
beginning with those who are closest to you, and praying with constancy), and (3) 


resources such as www.ucc.org., www.churchtoolbox.org/sharingthree.html, and 
"Rerouting the Protestant Mainstream" by C.K. Hadaway & D.A. Roozen et al. 


During this past year, we have been welcomed at meetings of: The Board of Trustees, 
the Board of Ministers and Deacons, the 10 standing committees of the church, Church 
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School Convocation (teachers, parents, and children), the Hand Bell Choir, 20s and 30s, 
Women at the Well, and Sunday Morning Bible Study. With the Christian Education 
Committee, we offered a Sunday-lunch intergenerational program "Telling the Story." 


We are joining with other U.C.C. congregations as well as the Metropolitan Boston 
Association (MBA) and Massachusetts Conference (MACUCC) to participate in the 
national U.C.C. "God is Still Speaking Campaign" for national identity and outreach, 
with members of our committee and others attending MBA and MACUCC programs for 
training in outreach/evangelism. We have hoisted a banner outside our doors, 
positioned "God is Still Speaking" ads on the MBTA, and are seeking other ways to 
extend our extravagant and sensitive, inclusive welcome to the people, all the people. 


Carl Schultz, Jennifer Mills-Knutsen, and Kate Layzer have offered significant support 
and guidance, for which we are grateful. 


Knowing that "God hath yet more light and truth to break forth from God's Holy Word" 
(words spoken by the Pilgrims’ minister John Robinson, bidding them farewell as they 
departed on the Mayflower), we respectfully and joyfully submit our report of our past 
year's work. 

Elizabeth Rice-Smith and Ron Smith, Co-chairs 


Seminarian In-Care Committee 


Ian M. Holland, Chair John Briggs, Deacon 

Betty Smith, Senior Deacon Kate Layzer, Member of Staff. 
Ely Pierce 

Seminarians: 


e Marraine Kettell is a full-time student, second year at Andover Newton and in- 
care with Old South and the Metropolitan Boston Association of the 
Massachusetts Conference of the UCC. Marraine started her field education 
position at Union Congregational Church in North Reading this year. 

e Lorrie Herzberg is a part-time student in her second year at Andover Newton. 

e Lorrie completed her field education position at The First Congregational Church 
in Billerica. 

e Patrice Ficken was ordained in May and serves at Sanbornton Congregational 
Church in New Hampshire. 

e Jonathan Hauze was ordained in November and serves at St. Paul's UCC of 
Lionville, Pennsylvania. 


Activities: 
The committee met a number of times throughout the year in support and fellowship 
with the seminarians. 
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Members of the Deacons’ Seminarian In-Care Committee attended the MBA renewal 
interviews with the seminarians and participated in the Ecclesiastical Council meetings 
and ordination services for Patrice and Jonathan. 


A special Sunday service was designated as Seminarian Sunday in January. Seminarians 
were lifted up to the congregation for their support and prayers and a moment of 
mission presented to raise the awareness of the congregation. 


Ian Holland 

Worship Advisory 

Carl Schultz Jennifer Mills-Knutsen Gregory Peterson 
Michael Fiorentino Ely Pierce Betty Smith 

John Weingartner Elinor Yeo, Chairperson 


The Worship Advisory Committee is a committee of the Deacons formed to review 
issues and policies regarding worship services at Old South. We meet several times a 
year with the Pastors and the Minister of Music to review plans and offer ideas and 
suggestions to the Deacons. Among the issues for discussion have been: frequency of 
Holy Communion, inclusion of Sponsors or Godparents in services of Baptism and the 
scheduling of these as well as the attendance of Church School children, special 
recognition Sundays, inclusion of prayer requests in the Pastoral prayer, and our special 
Let Justice Roll service. Special services for Advent, Christmas. Lent, Easter and 
Thanksgiving are also reviewed. 

Elinor Yeo 
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Board of Trustees 


Roger Burke Dwight Crane (Chair) Jeff Makholm 


Ann Merrifield Peter Read David Vogan 
Jim Monsma (ex officio) 


After a slow start through most of 2004, the financial markets strengthened in the last 
quarter as the economy continued to improve and the November election resolved 
investor uncertainty about the outcome. The Trustees continued the disciplined and 
balanced approach to portfolio allocation adopted as part of our Endowment and 
Investment Policies in early 2000. This allowed us to benefit from the rising market 
prices, particularly among large, dividend paying companies and international stocks. 
We track our portfolio performance against an index of U.S and international stocks and 
U.S. bonds that reflects our target portfolio allocation. This benchmark index reported a 
return of 11.0%. The return on our endowment portfolio, net of the investment 
management fees incurred, slightly exceeded the index with a 11.1% return. 


The Trustees provided $700,000 in regular funding for the operating budget of 
Old South Church in 2004. In addition, the Trustees also helped support the 
increased cost of property insurance for the church, contributed to the cost of the 
senior minister search process, and supported the cost of the part-time Chief 
Financial Officer and other professional services. Thus, the total support 
provided from the endowment for church activities in 2004 was $737,227. Some 
of the senior minister transition expenses expected to be incurred in 2004 will 
now be supported in 2005. 


Endowment and Investment Policies 


The Trustees, working closely with the Finance Chair, the Treasurer, and the Council, 
developed a set of endowment and investment policies designed to achieve financial 
equilibrium over the long term and preserve the purchasing power of the endowment 
assets. This concept of financial equilibrium incorporates both the support of the 
financial operations of the church and the preservation of its assets, including our legacy 
property at 645 Boylston Street. To achieve this objective of growing the endowment 
with the rate of inflation, we have adopted an endowment and spending policy that has 
four main elements: a spending policy; an asset allocation model; a portfolio 
management structure, and a socially responsible investment component. 


Endowment Spending Policy: We have established a target policy for spending from the 
endowment that is tied to a 12-quarter moving average of the endowment market value, 
excluding the building reserve discussed below. The spending target is 4% of this 
moving average. The falling markets from 2000 through 2002, combined with sharply 
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rising insurance costs and normal growth in the church operating budget took this 
number to 5.0% in 2004. To bring the spending ratio back in line, the 2005 budget calls 
for no growth in Trustee expenses. 


Asset Allocation: Our investment policy is based on a broadly diversified portfolio 
strategy with a target allocation of 70% to equity securities and 30% to fixed income 
securities. The equity securities are further diversified to include growth and value- 
oriented investment management styles, small companies as well as large, and a share of 
non-U.S. investments. At year-end 2004, the actual allocation to equity and fixed income 
was 73% and 27%, respectively, because of the rise in equity values in the fourth quarter. 
The portfolio will be rebalanced in January 2005 as part of the Trustees’ quarterly 
rebalancing process. 


Core/Satellite Management Structure: All of our investments are placed with fund 
managers that have been carefully selected based on the quality of the management 
team, their performance record and cost structure. We have adopted a management 
structure in which core managers are used for U.S. large company stocks and fixed 
income securities while satellite managers who manage their portfolios more actively 
are used for the small company and non-U.S. portions of the equity portfolio. The 
current asset managers are shown below with their portfolio management style and 
target portfolio allocation provided in parentheses: 


e State Street Global Advisors S&P Index Fund (25%) 

e Massachusetts Congregational Fund (socially responsible, large cap growth) 
(10%) 

e Vanguard Windsor II Fund (large cap value) (10%) 

e Vanguard Small Cap Value Index Fund (5%) 

e TCW Asset Management (small cap value) (5%) 

e GMO Foreign Fund (non-U.S. equities) (15%) 

e USAA Bond Fund (fixed-income securities), plus Senior Minister Mortgage (28%) 

e UBS Treasury Securities Fund (cash reserves) (2%) 


In late 2004, the Trustees extended a fixed interest rate mortgage to the incoming senior 
minister to finance a home purchase in the vicinity of Old South Church. This mortgage, 
$750,000 at year end, makes up a portion of our fixed income portfolio. 


Working with our advisor, Cambridge Associates, the performance of each fund is 
regularly evaluated. Each of the fund managers has a performance benchmark that is 
used to evaluate its performance and we also have an overall benchmark to assess the 
performance of the total portfolio. Our portfolio benchmark consists of an index that 
corresponds to the structure of our portfolio: 45% S&P Index (large cap stocks), 10% 
Russell 2000 index (smaller companies), 15% MSCI EAFE (non-US equities), 28% 
Lehman Brothers Bond Index, and 2% Treasury bills. Since the inception of our current 
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endowment portfolio four years ago on December 31, 1999, the overall benchmark has 
produced 1.5% average annual return. The market upturn in 2003 and 2004 barely offset 
the three-year decline from 2000 through 2002. We outperformed the benchmark with a 
3.6% average annual return. 


Socially Responsible Investing: The Trustees adopted the following statement in our 
Endowment and Investment Policies: 


Where feasible and appropriate in the portfolio, Old South Church will make every 
effort to avoid making investments in companies offering products or services or 
conducting business in a manner that is inconsistent with the mission of the Church. 
The Church will consider socially responsible investment managers whose long- 
term track records meet the Church’s investment criteria. Furthermore, as 
opportunities arise, Old South Church will consider alternative socially responsible 
investments such as local community-based loan funds or other program-related 
investments. 


Approximately 10% of the endowment portfolio at year-end 2003 was invested with 
investment managers who had explicit socially responsible investment criteria. These 
funds, placed with the Massachusetts Congregational Fund, are managed by State Street 
Global Advisors (SSGA). In 2001, the Trustees also loaned $100,000 to Boston 
Community Capital (formerly known as the Boston Community Loan Fund). This loan 
had an original maturity of 5 years and an interest rate of 4%. 


Preserving and Protecting our Legacy Church Property 


When the current portfolio was established, the Trustees set aside $3 million to 
restore the exterior of the 645 Boylston Street. This important project was 
successfully completed, but other important projects remained to be completed, 
many stemming from the backlog of maintenance that was postponed during the 
difficult financial years of the Church. In 2002, the Trustees used the funds 
remaining from the $3 million restoration project to establish a building reserve 
fund in the amount of $1.2 million. Some funds were used for capital projects in 
2002, 2003 and 2004, so that $586,000 remains in the fund. We are working with 
the Operations Committee to plan use of these funds. This fund is separate from 
the rest of the endowment and is not included in any of the dollar amounts or 
percentages reported above. 


Other Actions 


In 2002, the Trustees supported the hiring of a part-time Chief Financial Officer, Drusilla 
Pratt-Otto, who worked with the Church on a consulting basis. Working with the 
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Treasurer in 2003, she helped implement a new accounting and reporting system and 
has continued to work with us in 2004. Another step to improve the overall efficiency of 
managing the financial assets of Old South Church was taken in 2003. The Deacons’ 
Funds and the assets of the Council were combined with the endowment of the church 
and are being managed as part of the overall portfolio. Our accounting system allows us 
to keep track of each fund and its purpose. 


The Church held a $2,000,000 Note plus accrued interest from the RAK Washington 
Investors Limited Partnership, the owner of 294 Washington Street, representing the 
residual amount due from the sale by the church to RAK. Because of substantial 
uncertainty about the eventual repayment, the value of the note had been written down 
to zero, but in mid-2003, Rusty Aertson successfully negotiated the repayment of the 
principle of the note. This $2 million amount was added to the endowment portfolio in 
mid-2003. 


Looking Ahead 


The market value of the endowment was greatly helped by the upturn in the markets 
over the last two years and the $2 million addition from the payment of the note. 
However, the effect of the earlier downturn is still being felt and will continue to have 
an impact on our ability to fund the operations of the church. The generosity of earlier 
generations at Old South has enabled us to support a substantial mission over the years. 
We will need to manage our resources carefully to be able to continue our programs in 
the years ahead. 


Finally, I would like to acknowledge the substantial contributions of the Trustees, Roger 
Burke, Jeff Makholm, Ann Merrifield, Peter Read, David Vogan, and James Monsma, 
Treasurer and ex officio member. Our work was aided greatly by the help of several 
people: Carl Schultz, Interim Senior Minister; Bill Bulkeley, Finance Committee Chair; 
and, Elisa Blanchard, Operations Manager. Eleanor Jensen generously attended every 
meeting to help us keep track of what was said and accomplished. I would also like to 
extend a special note of thanks and best wishes to our accountant, Beth Cameron, who 
has been a valuable contributor, but is now moving with her family to North Carolina. 


Dwight Crane 
Chair, Board of Trustees 
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Church Moderator’s Report 


Highlights of 2004 included: 

e Successful conclusion of three-year Search for our next Senior Minister. We experienced 
grateful satisfaction in being able to call the very best candidate and provide her with 
sufficient compensation and housing within walking distance of Old South. We were also 
able to provide Carl and Della with the transition and departure they most assuredly 
deserve, as they will always be beloved members of our Old South family. 

e Building upgrades to help ensure Old South is welcoming and accessible. 

e Retirement of Senior Sexton David Clark and promotion of Elias Perez to that position. 

e Welcoming Kate Layzer as new Interim Assistant Minister. 

e Increased Membership. 

e Hosting of Democratic National Convention “Let Justice Roll” service. 

e Council’s adoption of two statements affirming Old South’s support of equal rights for 
same-sex marriage partners. 

e Special Meeting of the Congregation called to adopt revisions to our “statement of 
inclusivity” in celebration of our 10‘ anniversary as an Open and Affirming congregation. 


Your wonderful support of our Stewardship campaign was a very significant step towards 
overcoming our reliance on the endowment to fully support our many programs and mission. 
Whatever the issue, ultimately, our strength lies within us - the continued commitment of each 
individual member of the Congregation. 


This brief summary does not give credit to the many other achievements and devotion of all the 
various Committees of Council and lay leadership during the past year. I would like to 
particularly give my sincere thanks to Lois Corman, all members of Council, each member of 
the Interim Staff Relations Committee, Carl, Jennifer, Greg, Elias, Elisa, Helen, Bill and Tom 
Bulkeley, Dwight Crane, Betty Smith and Larry Bowers. This Congregation has been blessed 
with the commitment you, and others like you, display on our behalf each day. 


Significant challenges lie ahead. They include the projected reduction to two ministers, staff 
reorganization, staff compensation, continuing the “visioning” process, and continuing 
heightened awareness of stewardship. We are well positioned to successfully address these and 
other important matters. Communication and decision-making must remain open and include 
the opportunity for as many to participate as possible. 


It has been an honor and privilege to serve as your Moderator for the past three years. Old 
South needs each of you more than ever as we move forward into the exciting future, prepared 
to write the next chapter of our cherished history. May we always be together in the spirit, love 
and hope of Jesus Christ. 


Faithfully yours, 
Russell B. Gregg 
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Heritage 


This has been a transitional year in many directions, my own included. My husband, 
Ken, and Ihave moved to Jaffrey, New Hampshire. It does not take us much longer, 
however, to commute from Jaffrey to Boston, experiencing no traffic, than it does for 
some people to get from, say, Scituate to Boston in heavy traffic. We continue to come to 
Old South often for church, to Council and Operations meetings. Email proves to be a 
marvelous invention. When possible, we stay in the Boston area overnight to eliminate 
driving before early morning or after late night meetings. There is bound to be an 
horrific snow storm that confines us along the way, but so far, no problems. 


A progress report on the “Basement Archive Storage Room” 
Iam pleased to say that the concept of storing important items in this area seems to have 


taken hold, as items keep appearing there, and people have accessed various items, such 
as the blue prints stored in the large metal flat file which I purchased last year. Next on 
the agenda for this space is to systematize what gets put into it and taken out of it. As 
always there is a mountain of work to do sorting what is already collected there. The 
sextons and Ken and I have sequestered as much good and salvageable church furniture 
inside the area as will fit, to be fixed and used as needed. But this leaves many items 
outside the room and around the basement, mostly at the back or Boylston Street side of 
the Sanctuary basement. These items include such things as pew parts, umbrella stands, 
various large architectural pieces, and the small children’s chapel chairs, all of which we 
have rounded up and inventoried over the last few years. 


An update on the “Visitor’s Guide to the Sanctuary” 
With the assistance of Geoffrey Maness, I updated and revised slightly the Visitor’s 


Guide to the Sanctuary to reflect the new configuration of the narthex office and the vote 
to call the Rev. Dr. Nancy S. Taylor as our next senior minister. It has proved to be a 
very popular leaflet for visitors and consequently we have ordered a large supply to last 
for some time. 


Additions to our “Picture Archives” 

We now have excellent photographs of all the ministers’ portraits hanging in the Samuel 
Johnson room, and in addition, photographs of some of the larger pieces of OSC art 
work. I commissioned L. Barry Hetherington to do a day’s photo shoot of these items, so 
that we will have a photographic record of the art work for the archives, and also a 
pictorial account to accompany written material about these men, which we hope to 
produce in the near future. We will be scanning the negatives and these will be added to 
the collection of images that we scanned a couple of years ago, making a very 
substantial digital pictorial archive. 
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Verifying and streamlining the “Inventories of Old South Silver” 
On November 4'", Ken Campbell, Mary Kendrick and I accompanied Dwight Crane, 


David Vogan, Roger Burke, the Rev. Nancy Taylor and her husband, Peter Southwell- 
Sander on a trip to the Museum of Fine Arts to view the OSC Silver kept both in storage 
and on display. This trip propelled Ken and Mary and me into a very thorough review 
of the various silver inventories that have been done over the years. Though it is not 
quite finished as yet, the comparative inventory that we are developing will be very 
thorough and informative. The foray to the MFA also inspired Carl Schultz to ask the 
Trustees to borrow a couple of items to use at the Communion Service on December 5. 
The two pieces of silver which were borrowed and used were the Usher Cup and the 
Minot Flagon. A short piece about them was produced for the Sunday Bulletin. It was a 
joint effort by Ken Campbell, Jeff Makholm, Helen McCrady, Elisa Blanchard and 
myself. 


An addition to the “Old South History Web Page” 
Another project we have underway is the digitization of the 1994 green covered “Old 


South Church in Boston — A Special Place in History” booklet. This, of course, involves 
another set of technical hurdles and also a fair amount of updating and some revision, 
but with the help of Geoff Maness, a computer expert, the booklet should appear on the 
Old South Church Web page before spring. 


Annual Reports for the work of years 1995 through 2003 have been sent to the binders, 
and I will add this year’s Annual Report for the work of the year 2004 to the group to 
make a bound volume of eight years worth of Old South activities. This will complete a 
cycle of thirty years, covering the ministry of Jim Crawford and Carl Schultz, our 
Interim Senior Minister. The next cycle will begin with 2005, the first year of the Rev. Dr. 
Nancy S. Taylor’s pastorate. Three years worth of Sunday Bulletins are also at the 
binders, to be finished in January 2005. The periodicals of the church for many years 
past are the next batch of volumes to be bound. These should be finished this year. 


The following four projects, related to the ministry of the Reverend James W. Crawford, 
are hold over projects, all of which I hope to complete this year: 
The “Sermon Project”: The sermons have at last been sent off for transcription so 
that we will be proceeding with this project early in the coming year. 
The “JWC Library Project”: Jim is working on this data base and is reviewing it 
for added comment, so that eventually this will be a matter of record at OSC. 
The “Oral History Project”: We are still in the midst of interviewing Jim and 
taping and transcribing his remarks for a most valuable perspective on Old 
South Church over the past three decades, as well as a retrospective of his life 


and career. 
The “JWC Music Project”: This needs final editing to make it ready for 
publication. 
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Heritage made contributions to the Congregational Library ($250), and to the 
Congregational Christian Historical Society ($100). The Deacons of Mt Vernon Church 
have also once again made a generous gift of $2,000 to the Congregational Library, 
which hold the records of hundreds of Congregational churches, including many of Old 
South’s old records. 


Iam very appreciative of all the time and effort given by all the people mentioned 
above, as well as to the whole ministerial, administrative support and sexton staff of Old 
South Church. 


Respectfully submitted, 


Susan T. Campbell, Historian 
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Treasurer 


The financial results for the Operations of Old South Church in the fiscal year 2004 show 
a small surplus. These results were possible because budget overruns on certain 
budgeted items were offset by greater than budgeted congregational contributions and 
expense control on the part of the staff. The Stewardship and Membership committees 
are to be commended for the positive result in contributions and the staff for the diligent 
control of expenses. 


The preliminary results for the year are shown in the chart at the end of this report. 
These results are for the Operations of the church and do not include the Preschool 
program, the Trustees or the Deacons, each of whom manage their own funds. The 
Operating budget of Council, however, does represent the finances for the majority of 
the activities of the church. 


The results for this past year were good. As I mentioned, there were, however, 
significant budget overruns due to Building Repairs, Steam System Repairs, Oil and Gas 
Expense, Parking, and costs to cover Gregory Peterson's sabbatical. These overages 
were off set by good cost control on the part of the staff, Pledge Income and 
Congregational Support in general coming in over budget, a significant increase in 
Building Use Income, and help from the Trustees for Ministerial Search Expenses and 
part of the Property Insurance. The result, as I have noted, is a small surplus for the year. 
In addition to the Operating expenditures, we, of course, have had expenses in 
connection with the building renovations, but fortunately these expenses do not come 
from the operating budget but are paid out of a special Building Reserve fund that the 
Trustees set up a number of years ago for just such purposes. 


Prospects for next year are looking up. After dire foreboding in the fall due to expected 
increases in Oil and Gas Expense, Employee Health Insurance costs, Property Insurance, 
and Ministerial Expenses, the Finance Committee has been able to come up with a 
balanced budget for 2005. They were able to do this partly because of the fine work of 
the Stewardship Committee in raising the level of expected Pledge Income. We owe a 
debt of thanks to both committees and their chairs. In the end, we will witness an 
expected increase of 7.3% in expenses and an increase of 17.3% in Congregational 
Support. 


As we look into the future we can expect the expenses to continue to rise. Dwight 
Crane, Chair of the Board of Trustees, gave a very convincing presentation to the council 
in which he demonstrated that income from investments available to support operations 
will necessarily remain flat for the next several years. Therefore, we will have to meet 
the increases in expenses by increases in congregational support which will give the 
Stewardship Committee a challenge for several years to come. 
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I want to thank a number of people who have made my job as Treasurer much easier. 
Beth Cameron, our accountant, and Drusilla Pratt-Otto, our Chief Financial Officer, have 
efficiently kept the records of income and expenses, interfaced with the auditors, and 
produced timely and meaningful reports. Elisa Blanchard and Helen McCrady have 
helped keep expenses in line. Vicki Newman, our Pledge Secretary, with Helen's 
assistance, has kept track of all the pledge income. And Vicki, Janet Bayley, and John 
Weingartner have faithfully counted and recorded the offering each Sunday. In 
addition, Janet has come in to make the bank deposits each week. After doing this for 
more years than either she or I wish to count, Janet is now relinquishing this task. Her 
faithful service will be sorely missed. 


Over the past year I have found out how very complicated the financial structure of the 
Old South Church is. Iam only now beginning to feel a little more comfortable with it. 
Fortunately for me, my predecessor, Frank Wezniak, has set up an efficient structure for 
recording and reporting the financial activities of the church. The next few years will be 
challenging, but our financial base is strong and with God's grace and continued capable 
leadership we should be able to meet the challenge. 


James E. Monsma 


2004 2005 
2003 Actual Actual Budget 
Income 
from Investments $634,879 ny IW $133,000 
from Council $7,145 $6,785 $8,085 
from Congregation $449,213 $451,978 $495,290 
from Other Sources $188,794 $179,157 $176,950 
Total Income $1,280,030 $1,350,147 $1,413,862 
Expenses 
for Church Maintenance $302,952 $358,097 $333,780 
for Church Office $263,375 $256,854 $288,039 
for Ministers $388,651 $370,393 $440,036 
for Music $57,292 $80,033 $91,275 
for Church School $35,174 $39,098 $42,211 
for Outreach $150,383 $146,460 $139,138 
for General & Other $88,414 $89,551 $78,297 
Total Expenses $1,286,242 $1,340,486 $1,412,777 
Net Income $(6.211) $9,660 $1,085 
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Christian Education Committee 


Kate Wylie, Chairperson Jim Heroux 

Wayne Davis Mercedes Ridao 

Janet Nolan Phil Stern 

Charlie Nolan Diane Young-Spitzer 

Patricia Hazeltine, Church School Director Rolanda Ward, Youth Group Leader 
Carolyn Davis, Preschool Director Jennifer Mills-Knutsen, Minister 


The mission of the Christian Education committee is to support families, children and 
individuals to learn and grow together in community. We seek Christ’s teaching through the 
Bible and to learn to live and work as Christians in our world. We provide opportunities for 
families to learn Bible stories together, building community with other families so all can grow 
together to affirm and enrich our faith. 


Intergenerational convocation begins each Sunday morning at 10:15 a.m. This is a time of 
sharing, Bible stories, crafts and music. Classroom time includes the lesson and additional 
music. The children attend church on the 1s and 3'4 Sundays of each month. 


The children sing in church on several occasions during the year. A children’s chime choir is 
under the leadership of Phil Stern. The choir practices at 9:45 each Sunday and plays in church a 
few times a year. 


The Junior and Senior youth groups, of seven and nine youths respectively, are under the 
leadership of Rolanda Ward. The group is planning a trip to New York City for an overnight 
retreat at St. John the Divine for nightwatch. They work on other service projects throughout the 
year including the 2 seasonal pancake breakfasts at Old South. 


Faith education programs for parents and other church adults include a lunch and discussion 
twice a year on a variety of topics which have been done in conjunction with the outreach and 
fellowship committees. 


Adult education continues coordinated by Jennifer Mills-Knutsen and with participation from 
other ministerial staff. A growing group meets each Sunday morning at 10:00 a.m. 


We welcome the ministerial support and enthusiasm of Jennifer Mills-Knutsen to our 
committee. She along with Patricia Hazeltine, also an ordained minister, helps us accomplish 
the great task before us of providing an enriching educational experience for our church 
members. 


We look forward to a growing program with the ever increasing enrollment in our classes 
currently reaching 90 children and 60 families. We are pleased that so many members of our 
church enjoy the hospitality we offer at seasonal events such as the opening breakfast in 
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September, Christmas pageant and lunch in December, seasonal pancake breakfasts, Palm 
Sunday breakfast and Family Sunday and picnic in May. 


Thank you for your continued support and opportunity to teach and learn. 


Kate Wylie 
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Christian Service and Outreach Committee 


Lise Beane James E. Earley, Chair 
Peter Boyle Karen Hand 

Margaret Bush Anne Merrill 

Brent Damrow Charlotte Simpson 
Duane Day John Stainton 


Rev. Jennifer Mills-Knutsen, Helen McCrady, Guy Pealer, and Tadd Allman-Morton. 


The Christian Service and Outreach Committee (CSOC) met monthly at 7:00 pm on the 
first Monday of each month. The Old South Church remains active and dedicated to 
Christian service and outreach efforts. Our continued commitment to living the 
Christian faith by serving others and working toward justice and peace took shape in the 
following ways during 2004: 


Financial Support 


OSC made 34 grants totaling $105,757 to area not-for-profit organizations that 
address the basic human needs of people. In addition, $3,500 was donated in 
response to various emergencies, $10,000 was donated in support of G.B.I.O, and 
$12,000 in support of Our Church’s Wider Mission. 

Provided OSC members with the opportunity to honor a loved one with an 
Alternative Gift to a charitable organization during various holidays throughout the 
year. 

Organized two clothing drives during the year. 

Conducted a food drive at Thanksgiving in support of a food pantry at a UCC 
church in Brighton, and a new food drive during the summer (when school lunches 
are not available) for a food pantry at a UCC Church in Dorchester. 

Raised $555 for the purchase 124 blankets, and donated them to Pine Street Inn. 
Conducted weekly coin collections in support of underwear purchases for Pine 
Street Inn and Rosie’s place. 

Arranged for an additional donation of 300 new and like new books for St. Patrick’s 
School in Roxbury. 

Sponsored two special denominational offerings, one in March for “one Great Hour 
of Sharing” and one in October for “Neighbors in Need.” 


Service Opportunities: We serve by giving of our time and energy as volunteers. 


Organized work crews, twice a year, to help Habitat for Humanity build houses. 
(During the year OSC received an award from Habitat for Humanity for twenty 
years of continuous support). 

Prepared and served meals at Sunday’s Bread the last Sunday of each month. 
Developed a Volunteer Registration Form and database for people interested in 
volunteering for an Outreach program 
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e Served as volunteers for Christmas in the City — a volunteer organization that 
provides gifts and a party for over 2000 homeless children in Boston each year. 

e Organized volunteer liaisons to work with the organizations that Old South 
supports financially. 

e Developed a “Job Description” for people interested in joining the Outreach 
Committee. 


Cooperative Efforts: 
e Participated in the One Family Campaign to End Homelessness, by partnering with 


the St. Mary’s Center for Women and Infants in helping two additional families 
transition to their own home. Old South members responded generously with 
donations of clothing, housewares, and other necessary items, and helped with T 
passes and moving expenses. 

e Participated in several Greater Boston Interfaith Organization (GBIO) events. 


Learning Opportunities: 
e Organized Moments for Mission during worship services throughout the year. 


e In cooperation with the Christian Education Committee, organized two workshops 
on Living in a World of Difference.” 


Heartfelt thanks to the committee members, the ministers and staff, and to all the 
members of Old South Church for their support of all these efforts. Special thanks to 
Rev. Jennifer Mills-Knutsen, Helen McCrady and Guy Pealer for their devoted work 
throughout the year. 


We welcome everyone’s participation in Old South’s ongoing efforts to reach out to 
those in need. Volunteers are always needed for Habitat Work Days, Sunday’s Bread, 
and in many other outreach efforts. 


“For I was hungry and you gave me food, I was thirsty and you gave me something to 
drink, I was a stranger and you welcomed me, I was naked and you gave me clothing, I 
was sick and you took care of me, I was in prison and you visited me...” 

Matthew 25: 35-36 
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2004 Christian Service & Outreach Grant Recipients 


Boston Living Center 

Boston Seafarer's Friend 
Caribbean U-Turn Ministries 
Casa Myrna Vazquez 
Christmas in the City 

City Mission Society 


Comm. to End Elder 
Homelessness 


Coop. Metropolitan Ministries 
Dorchester Bay Econ Dev 
Dunk the Vote, Inc. 

Ecclesia Ministries 

Elizabeth Stone House 

Friday Night Supper Program 
Habitat for Humanity 

Hale House 

Hale Reservation 


Horizons for Homeless Children 


Life House 

Literacy Volunteers of MA 

Little Bros. Friends Elderly 

MA Coalition for the Homeless-FIAT 
MA Council of Churches 

Match-Up Interfaith Volunteers 


Neighborhood Action 


Nuestra Communidad Development Corp. 


Pine Street Inn 

Refugee Immigration Ministry 
Rosie's Place 
Saturday/Sunday's Bread 
Seniors Connect, Inc. 

St. Francis House 

Training Inc. 

Ummi House 


Women's Lunch Place 
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Communications Committee 


David Clark Linda Jenkins 
Janet Eldred Eleanor Jensen 
Elizabeth England Evan Shu, chair 
Michael Fiorentino Steve Silver 
Lois Harvey 


Helen McCrady, Elisa Blanchard, Carl F. Schultz, Jr. 


In 2004, the Communications Committee continued to look for innovative and 
affordable ways to supplement our traditional means of reaching both our congregation 
and the outside community. While our traditional means of conventional printed 
materials combined with now well-established digital methods of e-mail & the Internet 
continue to be effective, we are always on the lookout for new ways to broaden the 
outreach of Old South’s message and story. 


One of the innovations we tried this year was a direct mail postcard sent specifically to 
people moving into the Back Bay and other nearby neighborhoods. The card read in 
part, "To one of our newest neighbors, from one of the oldest, please let us welcome you 
personally at Old South Church (gathered 1669)." Another innovative approach was to 
tie into the "Still Speaking" campaign during Advent with banner ads on the subway 
trains. Hopefully, these methods combined with continued advertising in the Boston 
Globe and other community newspapers helped to keep the Old South Church name in 
the forefront. 


Of course, the naming of the Rev. Dr. Nancy S. Taylor to be our next Senior Minister was 
also an opportunity to get Old South's name in the traditional news media for some 
positive publicity. Lest anyone think getting "positive" news in the print media is easy, it 
is definitely not! But our special thanks go to Ken Campbell for lending his special 
public relations skills in crafting and sending out a special news release that was not 
only picked up by the Associated Press and other news and media outlets but also 
directly led to a major story in the Boston Globe and other television and radio 
interviews. 


Our e-mail forum (over 165 subscribers) continues to be an effective means of getting 
up-to-date information out to our members and friends. In addition to sending our 
weekly bulletin and calendars via e-mail, our now regular "Headlines" message every 
week encourages members to check the Old South web page for new information on 
events and resources. 


In addition, we are saving on postage and printing costs by sending out the monthly 
Calendar and quarterly Reporter via digital delivery (in color PDF file format) to some 100 
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people instead of by regular mail. 


Our goal for the Old South web page <www.oldsouth.org> continues to be keeping it 
current and up-to-date. While we certainly don't try to be the fanciest church web page 
on the Internet landscape, we do aim to have one of the most current and useful ones. 
We are encouraged by the frequent positive feedback from visitors and friends that they 
have found the Old South web page very helpful indeed. In addition, we continue in our 
modest efforts to handle charge card sales (such as for the Heroic Sounds CD) via the web 
page and have thus been able to send the music of Old South throughout the US and 
even to some international locations. 


Of course, our traditional "hard copy" publications continue to provide the backbone 
work of our committee. The weekly Sunday bulletins (thanks to Eleanor Jensen and 
Helen McCrady), the monthly Calendars (thanks to Helen McCrady) and the quarterly 
Reporters go out like clockwork. While the monthly Calendars cover the business end of 
the many events that occur in our church life, the quarterly Reporters continue to 
explore the deeper end of our spiritual and communal life. 


This year's Reporters each seemed to fall into its own natural theme: the Winter's 
Reporter was largely a tribute issue to our departing Lael Plunkett Murphy's (now 
Atkinson) ministry; the Spring Reporter took on a Stewardship theme, the Summer 
Reporter had a Christian Education & Confirmation theme, and our Fall 2004 Reporter 
took on a decidedly international theme. We thank our committee members as well as 
congregation members and friends for their thoughtful contributions to these special 
issues. 


We will continue our path in 2005 to improve communication at all levels of our church 
life and, as always, we welcome any input from our congregation and friends on ways 
to improve the work that we do on behalf of all of you. My thanks for the hard work and 
many valuable contributions of all the members of the committee. 


Respectfully submitted, 


Evan H. Shu 
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Finance Committee 


Bill Bulkeley, chair Aaron McPherson 
John Frisone Mary Riffe Hiss 
Aaron D’Elia Betty Pitcher 
Larry Ehrhardt 


The Church has developed a financial plan for 2005 that maintains most operations at 
current levels despite some unavoidably rising costs and flat funding from the 
endowment. However, we can’t afford to resume having both a full-time associate and a 
full time assistant minister in addition to the new senior minister. 


This church remains financially healthy thanks to a large endowment, which is carefully 
husbanded by the trustees, and prudent budgeting. In planning the church’s operating 
budget, we aim to avoid deficit financing that would draw down the endowment on a 
long term basis. 


The success of the church in balancing its budget for 2005 reflects the generosity of 
church members who responded to the stewardship campaign. The finance committee 
worked with stewardship to present fully the challenges facing the church in budgeting 
for 2005 and beyond. And church members responded with a huge increase in pledging. 
We have struggled to deliver a balanced budget in the face of flat funding for operations 
from the trustees, sharply rising increases in health insurance and oil, and a need to 
increase the salary of our minister of music. 


Most significant, this budget assumes that the church will be staffed by a full time senior 
minister and a full time associate after Sept. 1, but no assistant minister. It will be the 
first time since 1999 that Old South has been a two-minister church. The budget plan is 
something of a placeholder given the unknowns of the new senior minister’s plans for 
staffing and the current assistant minister’s plans for departing. We could decide to 
continue to have one full time assistant and a part time assistant, or one associate. These 
are decisions Council and the senior minister will have to make in the coming months. 
The church managed to complete 2004 with a small surplus, thanks to a large increase in 
new members during the year, and some avoided expenses. However, other expenses, 
especially building maintenance and steam system repair as well as parking soared 
beyond expectations, and we have had to prepare for higher costs in those areas for 
2005. 


The budget for 2005 is summarized in the table accompanying the Treasurer’s report. It 
was approved by Council in December. The 2004 actual numbers are included for 
comparison. 
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On the revenue side, the key issue is that endowment income is virtually flat compared 
to last year. Any increases in revenue to cover rising costs have to come from increased 
Congregational support. 


Fortunately, the Congregation has responded to the church need. Based on pledges, we 
believe congregational support will be up 17% from last year. That enables us to plan to 
continue the church’s generous outreach program to needy organizations, as well as 
other internal programs. We are increasing funding to Christian education to pay for 
more leaders for our growing high-school and junior high youth group. We are 
budgeting for higher parking costs because more people are coming to services on 
Sundays and to meetings throughout the week. 


Old South’s substantial endowment keeps the building operating, a senior minister in 
the pulpit and a fine musician at the organ. But the church depends on member 
contributions to pay for a choir making beautiful music, assistant ministers providing 
pastoral care and a voice in the community, and Christian education for children and 
adults as well as contributions to other organizations. 


Old South remains an organization with far greater spiritual and financial resources 
than most congregations, and we will handle whatever issues come our way. However, 
we need to plan carefully for long-term spending. 2 
I would like to thank members of the finance committee for their thoughtful work 
picking through the budget. I would also like to thank Dwight Crane and the trustees, 
especially for their responsiveness to one-time needs such as ministerial search issues, 
and Jim Monsma, the treasurer. On the staff, particular thanks go to Helen McCrady and 
Elisa Blanchard who frugally control spending throughout the year. Finally, Carl Schultz 
has been extremely patient and insightful in guiding our deliberations. 


Respectfully submitted, 
Bill Bulkeley, chair 
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Leadership Committee 


Janet Butler Ann Merrifield 
Sue Grefe Betty Smith 
Lisa Loveland, Chair Randy Steere 


Jim McDonnel 
Jennifer Mills-Knutsen, Carl Schultz 


The Leadership Committee, elected by the congregation, serves as the nominating 
committee for all offices to be filled by a vote of the Membership or of the Church Council. 
As stated in the Church By-Laws, the Committee consists of a chair, three full members 
elected by the Membership, two Deacons representatives and one representative from the 
Trustees. The Committee prepares the slate of officers to be voted on at the Annual Meeting 
as well as the slate of Standing Committee members to be voted by the Church Council. In 
addition, the Committee works closely with the Church Council to address specific needs of 
the Church, such as the nominating of members of search committees. 


This year, the Committee has worked diligently to fill various leadership openings, as well 
as prepare the slate for this coming year. The focus has, once again, been on widening 
membership participation and diversity among the leadership of this church. The 
Committee believes that the slate for this year reflects all of these commitments. 


The following slate of nominees for church officers was posted in the main vestibule of the 
church 21 days prior to the Annual Meeting (as stipulated by the By-Laws) and was also 
provided to the congregation, including brief biographies of those to be elected. 


Church Position, Nominee Term of Service (years) 
Moderator, Jeff Makholm 1 
Treasurer, James Monsma 1 
Clerk, Lawrence Bowers | 
Historian, Susan Campbell 1 
‘Council-at-large, Michael Hand yi 
Council-at-large, Elizabeth England 2 
Council-at-large, David Clark 2 
Deacon, Davis Yetman 4 
Deacon, Diane Gaucher 4 
Deacon, David Becker 4 
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Trustee, Philip Stern 1 (filling vacant position) 
Trustee, Diane Young-Spitzer 


Committee Chairs 


Christian Education, Catherine Wylie 
Christian Service and Outreach, James Earley 
Operations, Thomas Bulkeley 

Music, Peter Coulombe 

Communications, Evan Shu 

Finance, William Bulkeley 

Stewardship, Darrell Byers 

Parish Fellowship, Margaret Bush 

Religion and Arts, Thomas Keydel 
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Leadership Committee Member, Mary Hunter 2 (filling vacant position) 
Leadership Committee Member, Richard Yeo 3 


The Committee also continues to work toward the goal of making the work of the Church 
efficient and satisfying to those who dedicate so much of their time. The Leadership 
Committee will work through the winter to shore up participation on the various Standing 
Committees. This will be accomplished partially through the utilization of the time and 
talent surveys sent to the membership by the Stewardship Committee. 


I wish to personally thank all of the Committee members: Janet Butler, Sue Grefe, Jim 
McDonnel, Ann Merrifield, Betty Smith and Randy Steere for their very hard and efficient 
work this year. They continue to deliberate in a prayerful manner with the guidance of 
Christ. 

Respectfully submitted, 


Lisa G. Loveland 
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Music Committee 


Peter Coulombe, Chair Pam Amidon, At-Large 
Judy Fisher, Deacons Representative Eleanor Jensen, At-Large 
Elizabeth Pitcher, Deacons Representative Gregory Peterson, Minister of Music 


The ministry of music at the Old South Church in Boston seeks to glorify God through creative 
interpretation of the Church’s musical literature; through the use of aesthetic means and vehicles 
to mediate and present the grace and grandeur of God; and through the participation of women 
and men of Old South and beyond, using their own considerable gifts to celebrate, worship, and 
magnify this God of our Lord and Savior Jesus Christ. 


I’m pleased to report that music ministry of Old South in 2004 has been a very blessed 
and successful ministry this year. The music program has provided consistent spiritual 
nourishment to our members in our weekly and special worship services. In addition, 
we have seen our ministry touch the hearts and ears of many hundreds of first-time 
visitors to Old South. This report only highlights some of the major developments in the 
ministry over the year and offers thanksgiving for the many people who have especially 
aided its growth. 


The strength of the program was revealed during the months that Greg Peterson was on 
sabbatical. After more than seven years of faithful service to Old South (and following a 
glorious Easter Sunday service), we were able to wish Gregory well as he began a 
sabbatical that would take him over to some of the world’s great cathedrals in Great 
Britain. Greg chose to spend his sabbatical gaining inspiration from the Anglican choral 
tradition. You can read more about his experiences in the Fall Reporter. With Greg 
overseas, the ministry here continued in great form thanks to the talents and dedication 
of Assistant Organist Randy Steere, and Music Assistant Jeanne Lucas. We extend 
special thanks to both of them for handling their administrative and musical 
responsibilities so adeptly. For myself, as interim handbell director, I gained new 
respect for all that Greg does behind the scenes to ensure the quality of our ministry 
always glorifies our God. 


Our partnership with Trinity Episcopal Church continued with the Fridays on the 
Square organ recitals. Each week through June and beginning again in September, over 
a hundred people — mostly visitors — came to Old South to hear our Skinner Organ 
played by a different accomplished organist. We thank the many individuals who have 
volunteered so faithfully to serve as welcomers and hosts to the attendees. 


2004 Annual Report of the Old South Church in Boston 
70 


The increased use of our organ, however, has revealed the need for major planning on 
how to improve the maintenance of our special instrument and the several pianos 
scattered around the building. We thank Randy Steere for an initial capital needs 
assessment and comparative analysis that will guide the work of the committee into the 
future. 


On September 19, with the support of Council, the Music Committee was pleased to 
bestow upon Gregory Peterson the new title of Minister of Music, in recognition of the 
depth of spiritual sensitivity he brings to his work. We give special thanks for all he has 
contributed to the growth of the music ministry in his tenure here. 


Other significant accomplishments included a special oratorio by the Old South choir 
and chamber orchestra on Passion Sunday entitled “The Seven Last Words of Christ” by 
Theodore Dubois. Thanks to the work of Evan Shu, the music is available to church 
members on CD for continued enjoyment. And speaking of recordings, we celebrated 
two very favorable reviews of our recent CD “Heroic Sounds” with Gregory at the organ 
playing with the Old South Brass. 


Weare pleased that the children in our church continue to have Christian musical 
opportunities available to them. From learning songs in Sunday School, to performing 
in TAOS productions, or ringing with the Chime Choir, we give thanks to all those who 
spend their time working with our children in this special ministry. 


There is hardly time to mention many of the other joys in the music ministry program 
this past year. Our sanctuary was blessed with sounds from the Doshisha Choir from 
Japan and several other visiting choirs and musicians. 


As we reflect on the successes and challenges of this past year, we look forward with 
renewed enthusiasm toward the continued growth of the music ministry in 2005. Come 


join in the fun! 


Peter Coulombe 
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Operations Committee 


Sonya Abbott Vicki Newman 
Tom Bulkeley, Chair Ted Parkins 

Suze Campbell Ely Pierce 

Steve Lodi Elizabeth Tustian 


Elisa Blanchard, Operations Manager 
Elias Perez, Senior Sexton 
Carl Schultz, Interim Senior Minister 


2004 was a very active year for the Operations committee. We are all sad to see David 
Clark leave after over twenty years of service to the church, but we are fortunate to have 
Elias Perez so ably fill his position as senior sexton. Here is a list of the issues that the 
Operations committee addressed this year. 


Interior Renovations 


In the start of the year the Operations committee decided, in consultation with architect 
Beth Sitterly of Goody, Clancy Associates, that the Church needed to address the 
accessibility issues for the church and at the same time to renovate the parish house 
bathrooms. Beth consulted the OSC staff and members as to the needs and requirements 
of the Narthex desk and the parish house bathrooms. A building subcommittee of 
Operations (T. Bulkeley, R. Burke, V. Newman, E. Tustian) along with Elisa reviewed 
the plans for the renovations and made decisions on materials and fixtures. We chose 
Walsh Brothers as our contractor, and by May weekly job meetings were being held to 
oversee the project. 


Initial job progress was slowed due to the Church’s demands during the DNC and the 
discovery of asbestos wrapped pipes that needed to be removed. The project was also 
slowed by the availability of tiles, restroom partitions and the terrazzo for the vestibule 
floor. The completed Parish House restroom facilities are all new and code compliant. 
The Narthex office was completed in the end of September. There are now four 
sanctuary pews that have been refitted to accommodate parishioners in wheelchairs. 


In 2005 we will be renovating and enlarging the mezzanine bathroom. The front 
sidewalk area will be repaired and rebuilt to better accommodate people with 
accessibility issues. 


Life Safety 
The final sensors and security keypads were installed and the project was completed 
and the Boston Fire Department performed final inspection. 
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Mechanical (Pipe) Survey 


Because of continuing issues with leaking pipes in the three buildings the operations 
committee decided to have Walsh Brothers and Beth Sitterly of Goody Clancy perform a 
pipe survey to locate problematic pipe conditions. Using this report we can formulate a 
proactive plan to repair and replace pipes. We have a preliminary report, but await the 
final pipe survey in the end of January. 


Staffing 

Due to health concerns, David Clark the senior sexton was not able to perform some of 
his responsibilities in 2004. This placed a larger workload on Elias, Ozo and other 
church staff. In November David Clark retired due to disability and Elias Perez was 
named Senior Sexton. With the help of Elias and Elisa Blanchard and Carl Schultz we 
interviewed people for a daytime sexton’s position. We are very fortunate to have hired 
Bruno Fontana as our new weekday sexton. 


This was my first year as chair of the operations committee. I want to thank the whole 
committee for their work and support through this year. I would like to especially 
thank Elisa Blanchard for her guidance and help through my first year as chair. I would 
like to thank Roger Burke for his tireless work with the renovation project. 


Respectfully submitted, 


Tom Bulkeley 
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Parish Fellowship Committee 


Margaret Bush Liz Olson 
George Delianides Kathy Watkins 
Amy Manson 


Early in the year the committee continued the series of leadership workshops we began 
in 2003 in conjunction with the Leadership Committee. The final two workshops, 
presented prior to the February and March Council meetings, were led by Randy Steere, 
who led the group in exploring “Developing Vision,” and by Jennifer Mills-Knutsen, 
who explored tactics in “Dealing with Differences.” The ideas presented in this 
substantial series should be re-visited in some way for groups in the church—so many of 
the ideas were of great practical value and widely useful. 


The committee again organized two joint events for all the fellowship groups. A game 
night in February was enjoyed by some thirty people, and an all fellowship luncheon in 
November had a similar sized audience. Attendance at these events was smaller than in 
the two previous years, reflecting the rather smaller participation we’re seeing at present 
in the fellowship groups. The luncheon continues to be effective in attracting people 
interested in the groups and might be even more effective if held earlier in the fall. 

This year it was held on a particularly busy Sunday at Old South, and we kept the 
program focused on enjoyable interaction among attendees. 


The committee helped organize a coffee hour farewell for Guy Pealer, who completed 
his internship at Old South on August 1. He is particularly missed by the Twenty Thirty 
Something group, with whom he had worked in his two years with us, and other groups 
also expressed their appreciation. 


We once again encouraged the Outreach and Christian Service Committee to organize 
an ice cream social for a September coffee hour. This was a really splendid fellowship 
event on September 12. Lise Beane again did a beautiful job of organizing it and 
securing sundaes from Friendly’s. The fellowship groups and the Committee on 
Religion and the Arts did an information table. The weather was gorgeous for this 
sidewalk event, and we had the added treat of musical contributions by the visiting 
choir from Doshisha University in Japan. 


Our established schedule for coffee hour responsibilities ran short one month since we 
no longer have one of the previous fellowship groups. We had to enlist volunteers from 
the congregation at large for the month of July. In the coming year we need to plan 
earlier for that and to consider again the viability of our present schedule. The chair of 
our committee has had some preliminary conversation with the Membership Committee 
about developing a new hospitality scheme for coffee hours, and this merits much 
deeper discussion in the coming months. 
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The committee was again represented by the chair at the annual dinner (in mid-June) 
hosted by the Membership Committee for the year’s new members of the church. This 
thoughtfully planned gathering is a fine example of developing good fellowship in the 
church, and we would do well to think about how we might replicate this in some 
additional gatherings. 


Early in the year we revised our brochure that describes the continuing fellowship 
groups, and this serves— along with the brochures for each group —as a nice tool for 
informing people about the opportunities these groups provide through their ongoing 


scheme of luncheons, retreats, and social activities. 


Margaret Bush 
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Religion and the Arts 


Thomas Keydel, chair Lise Beane 

Elizabeth England Thia Odiorne 

Elizabeth Tustian Monica Bauer 

Kate Silfen Maddie Burke (adjunct) 
Linda Jenkins Jim Ognibene (ex officio) 


The Committee on Religion and the Arts undertook a number of different initiatives 
throughout 2004. As always, the Committee is dependent upon the hard work of all of 
its members and we are deeply appreciative of the time and effort that have gone into 
making the year a success. In addition, the members of the committee wish to thank our 
ministerial liaison, Jennifer Mills Knutsen, who provided outstanding guidance and 
support throughout the year. We continue to explore the deepening ways that religion 
and Christian Spirituality influence artistic expression and, as always, we want to 
encourage members of the congregation at large to tell us how we, as service providers, 
can better serve the needs of the congregation. 


Following is a sample of the events which occurred under the sponsorship of the 
Committee during 2004: 
if The John Parente Art workshop offered in January on Creativity and 
Spirituality which was attended by fifteen people, including some from as far 
away as New Hampshire. 
23 A photo exhibit of Elizabeth Tustian’s work offered in February. 
Pizza and Palms — a standard feature on the R&A calendar every Lent. 
4. Assistance with the Palm Sunday Decorations — also a standard feature of the 
R&A calendar every Lent. 
D The "Seven Last Words" Lenten Exhibit — on display in the Chapel for two 
weeks leading up to Easter Sunday. 


= 


6. A series of book discussion groups organized by Kate Silfen. 
Ft "Common Arts" exhibit offered through the Church of All Nations. 
8. Theater at Old South sponsored a table reading and discussion of local 


playwright Pat Gabridge's play, "God's Voice". 

=p The 4th of July "Body of Christ" Worship service which included a short 
scripture reading “enactment,” fans for the congregational with imagery 
associated with the scripture for that day, a poetry reading, and festive 
decorations during the coffee hour following the service. 

10. | Stewardship Sunday Service contribution — including a poetry reading by 
Elizabeth Tustian, Kate Silfen, and Evan Shu. 

11. ‘Theater at Old South presented "The Diet Monologues" — An original drama 
with music written by OSC member Monica Bauer. 

12. | Ornaments and Outreach — a standard feature on the R&A calendar every 
Advent. 
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13. The Christmas Craft Fair — organized by Elizabeth England and held in the 
chapel as both a means for broader exposure of our member’s holiday arts 
and crafts, and as a fundraiser for the church. The Fair raised about $950 for 
the church, and by including tables staffed by several service agencies, we 
were able to help fundraising for them as well. The Heifer Project’s table 
made almost $900 for their organization. 


Respectfully Submitted by 
Thomas Keydel 


Theater At Old South 


This year provided some substantive accomplishments and some changes. Since 
membership and technical support for the theater group has dropped significantly in the 
last few years, TAOS decided to change its organizational structure from its previously 
established “board” composition. It is now being run as a co-chaired organization with 
Elizabeth Tustian and Elizabeth England serving as the current co-chairs. 


The group held a table reading of local playwright Pat Gabridge's play, "God's Voice," 
which is about the first translation of the Bible into English. We discussed the possibility 
of doing a workshop production of this play. The playwright attended the reading, and 
we had an informative discussion about the play and the historical events, which are 
dramatized in it. 


TAOS was delighted to offer “The Diet Monologues” — an original drama with music 
written by OSC member Monica Bauer. This work was presented over two weekends in 
November and was seen by approximately 250 people. It was both an artistic and 
financial success, as it was warmly received by our audiences, and it brought in a profit 
for the church of approximately $700. The production included the participation of 
various OSC members including: performances by OSC Choir members Adriana 
Repetto and Alecia Batson, and congregation members Phil Young, and Emma Stearn; 
work behind the scenes by congregation members Elizabeth England, Elizabeth Tustian, 
Thomas Keydel, and Monica Bauer; and ushering on the performance nights by many 
other TAOS and OSC community members. 


TAOS continues to provide programming that seeks to enable the development of an 
artistic community around the medium of theatrical expression. We look forward to 
producing either new or existing work as we are able and want to invite all members of 
the congregation to become participants either as audience members, cast members, or 
as technical and production staff members. 


Respectfully Submitted by 
Elizabeth England and Elizabeth Tustian 
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Stewardship Committee 


This year, Old South members and friends supported a very successful annual pledge 
campaign. Bouncing back from a $40,000 loss due to deaths and people moving away, 
Old South members and friends responded generously with a net increase in pledges of 
over $115,000. This is a 30% increase in our annual pledges! 


While this seems like a giant increase, it actually falls short of our goal of $150,000. In 
addition, the overarching goal of the committee is to raise pledging by $300,000 over two 
years, leaving another $150,000 challenge for next year. This goal reflects the shaky 
financial condition of Old South. Our current pledging still will not allow us to maintain 
our current 3-minister staffing model and does not correct several glaring injustices in 
existing staff salaries. 


As part of our annual campaign, we recruited a dozen members to visit 3 families each. 
The committee extends a heartfelt thanks to those visitors. Visitation is a vital part of a 
successful stewardship campaign and it is the committee's intent to make it a regular 
part of all future campaigns. 


Another new initiative this year, was the inclusion of a Time and Talent pledge card. 
We had a great response to this new idea and it will also become a regular part of the 
annual pledge drive. It's intent is to remind everyone that stewardship is more than just 
money and to make it easier to identifier those who are interested in a given area of the 
church's ministry. 


Earlier in the year, the committee inaugurated the Mary Norton Fund and the Mary 
Norton Society. This fund was established to encourage members to include Old South 
in their estate planning in order to build up the endowment of the church. All money 
from this fund is to go into the endowment. As a result of this initial effort, several 
people made a monetary contribution and many others became members of the Society 
by indicating that they had made Old South a beneficiary of their estate. 


My thanks and congratulations go to the members of the Stewardship Committee for 
their support and hard work in both of these endeavors. 


Respectfully submitted, 


Randy Steere, chair 
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Pledge Secretary 


My report is brief. With the help of volunteers, the worship offering is counted weekly 
and carefully recorded. Individual statements are sent four times a year, so that if there 
is any confusion about a contribution the records and statement can be rectified. 


I do want to take this opportunity to recognize the volunteers. Janet Bayley and I have 
been counters since we started using volunteers in the early 1990’s. Elizabeth and Betty 
Pitcher stepped down earlier in 2004 but their faithful services were gratefully 


appreciated. John Weingartner and Jim Monsma are the newest members of the team. 


I look forward to leading a busier counting team in 2005, the number of pledges has 
increased and judging by the loose cash in the offering plate attendance is on the rise. 


Respectfully Submitted 


Vicki A. Newman 
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Lesbians, Gays and Friends Fellowship (LGF) 


This year certainly has given us all the chance to reflect on these wonderful verses from 

1st Corinthians 12: 
Now there are varieties of gifts, but the same Spirit; 5 and there are varieties of 
service, but the same Lord; ° and there are varieties of working, but it is the same 
God who inspires them all in every one. 7 To each is given the manifestation of 
the Spirit for the common good...If one member suffers, all suffer together; if one 
member is honored, all rejoice together. 2” Now you are the body of Christ and 
individually members of it. 


Why is it that in life those things that can bring us joy also can cause such pain and 
stress? With the passage of the legal right of same-sex marriage in Massachusetts, 
Lesbians, Gays and their Friends have been placed in a pressure cooker for the last year 
with the heat turned up to high. This year has been a year of amazing highs and very 
difficult lows all while the reality of life has continued around us. 


This year saw many wonderful accomplishments beyond the issues associated with 
same sex marriage: 

e Affinity groups were formed within LGF including groups for aging parent 
concerns, support for people in 12 step programs, a younger adults group and 
more. 

e A highly successful retreat at the Walker Center in Newton facilitated by The 
Rev. Jim Olson brought together the group in prayerful fellowship. 

e Monthly brunches were held discussing issues ranging from love to service. 

e The group hosted festive holiday parties including: a Halloween Bash at the 
home of Mark Strickland and Tread Pearson and a Christmas Party at the home 
of Peter Boyle. 

e Our float in the Pride parade received an Honorable Mention for message as it 
celebrated marriage rights. 

e The church again hosted the fabulous Inter-Faith Pride Service featuring Bishop 
Eugene Robinson. This service attracted a standing room only crowd with many 
people forced to watch a broadcast of the service in the Gordon Chapel. 

e We lead the largest contingency of UCC churches to ever march in the Pride 
Parade. The group held high the Church Banner and passed out sunscreen 
inviting all to come join our reconciling community. 

e Thanks to the leadership of Jim McDonnell, Old South set a personal record of 
fund-raising for the AIDS walk/run — raising more that $13,000. 


At the same time this year also focused highly on the issue of same sex marriage. This 
included the joy of celebrating the marriage of many of our members (some who have 
been together for more than 25 years already!!) as well as working to dialogue with the 
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community and work towards a more complete realization of out inclusivity. Of 
particular note this year: 

e Significant work was extended in hosting forums on the issue of same sex 
marriage within the Church. 

e In Partnership with Moderator Russel Greg, the leadership of LGF also worked 
to help the church understand the issues and to take action: 

o The Church Council voted unanimously to support two resolutions — one 
which affirmed the equality of all members of the church (including the 
extension of all rites and sacraments); specifically highlighting the ability 
for gay and lesbian members to marry. The second indicated the 
Council’s unanimous support for the civil right for same sex marriage. 

o The Board of Deacons voted with only one negative vote on two similar 
resolutions. 

o The congregation then voted nearly unanimously (with only tree no 
votes) to update “A Note on the Inclusive Dimensions of God’s Grace” 
The context for this vote as explained to the Congregation in the forum on 
January 16t includes some key issues: (1) that all services, rites and 
sacraments of the church shall be equally afforded to all members of the 
congregation — this clearly and concretely includes same sex marriage; (2) 
that all are welcome to join our church in covenant with our reconciling 
mission, (3) that consistent with the social justice nature of our 
community and our faith that we will also advocate beyond the church to 
secure social justice and inclusion in the world community (including 
clearly and concretely same sex marriage). 

e This has been a very difficult time for many members of LGF and the church 
who have found their lives being examined and debated even by the caring 
members of Old South. While the Council, Deacons and Congregation have all 
voted to show their support, it remains a troubling and difficult time — many of 
our members have stayed away from the stress of this issue and, unfortunately, 
from the Church based on this inherent difficulty. Continued careful ministry to 
these people will be needed as we move forward. Honoring each member of our 
congregation means honoring all, also remembering that if one member suffers 
so do we all. 


A dynamic year indeed full of many gifts, many challenges and much to be thankful for. 


Brent Damrow 
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Twenties and Thirties Fellowship 
In 2004 the 20s and 30s gathered for fellowship, spiritual growth, and service activities. 


Our fellowship events included ice skating, movie nights, a game night, several 
candlepin bowling outings, a night out at a comedy club, a daytrip to Salem in October, 
and a Yankee swap at our annual Christmas party in December. In April we had an 
overnight retreat at the Grotonwood Retreat Center in Groton, where we had a 
discussion on the meaning of the Trinity led by Rev. Jennifer Mills-Knutsen and former 
ministerial intern Guy Pealer. In September we attended a barbecue held for the visiting 
Doshisha choir at the Walker Center in Auburndale; thanks again to Mike Shimo for 
inviting us. 


Our service projects included making Easter crafts for the nearby Hale House in March 
and volunteering at Sunday’s Bread in June. 


We continued to meet on the second Sunday of each month for lunch. In January we 
had a joint luncheon with the Lesbians, Gays, and Friends group; Ken Orth led the 
discussion on the meaning of prayer in our lives. In May, Sara McDonald, the program 
coordinator for Young Adult ministries at the UCC Massachusetts Conference, spoke to 
us about her position. In December, Tadd Allman-Morton, Old South’s new ministerial 
intern, led a discussion on “The Quarter-Life Crisis.” 


We look forward to continuing our fellowship in 2005! 
Respectfully submitted, 


Amy Manson 


Women at the Well Fellowship 


Women at the Well had a good year despite a decline in the number of women attending 
each meeting. Kate Layzer joined the group in June, replacing Jennifer as ministerial 
chair. Most meetings are potluck and the program for each is reading stories of the 
women of the Bible. The group had a successful Saturday retreat with Linda Jenkins 
leading a poetry workshop. Women at the Well continues to emphasis the importance 
of the social aspect present in the group and hopes that as the transition to new 
ministerial staff begins, the group will continue and expand. 


Liz Olson 
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Women’s Guild Luncheon 


On Saturday, November 6, 2004, a special luncheon was held in the Guild Rooms to 
honor members of the Women’s Guild (including the Dorcas Group), and formally 
thank them for their long years of service in the church. The luncheon marked the close 
of a long chapter in the life of Old South Church in Boston. Facing gradually dwindling 
numbers and energy, the remaining members of the Women’s Guild had made the 
difficult decision to disband and to turn over remaining funds to the Board of Deacons. 


In attendance as honored guests were many longtime members and friends of the two 
groups. Several officers and ministers of the church were also present. Chair of Trustees 
Dwight Crane, Senior Deacon Betty Smith, and Interim Senior Minister Carl Schultz 
spoke on behalf of the church, thanking the Women’s Guild groups for their generous 
financial gift and celebrating a legacy of pioneering leadership and service. 
Reminiscences were shared, and the names of former members remembered. It was an 
opportunity for longtime members and friends to come together again, treasure old 
memories, and receive the gratitude of a church that has been significantly shaped 
through their efforts. We hope an enjoyable time was had by all. 


Kate Layzer 
Interim Assistant Minister 
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New Members 2004 


By Confession of Faith 
Kelly L. Conrad 
Janet Khavali Fedha 


By Letter of Transfer 
David John Becker 
Michael Pearson Berry 
Susan Clarkson 
Elizabeth Constable 
Nancy Gieseler Devor 
Richard Campbell Devor 
The Rev Patricia Hazeltine 
Stanley G. Horn 

Tamara S. Lynk 

Weldon Palmer 

Rock E. Ripple 

Megan Allen Staley 
Katie Elizabeth Watts 


By Reaffirmation of Faith 
Kimberly Barrett 
Matthew David Falewicz 
Mark Daniel Graber 

Eric Granat 

Jim Heroux 

Joanne Grisham Heroux 
Gregory Taylor Knoff 
Gail Anne Lysobey 
James Morrison McInnes 
Margaret McInnes 
Jennifer McKenna 

Rob McKenna 

Heather Kristen Mellem 
Daniel Jude Oates 
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Gerardo Ramirez 

Daniel A. Samson 
Elizabeth Ann Shafer 
Nicole Leigh Shaw 
Timothy Shaw 

Mark Dermott Strickland 
Tread Pearson Strickland 
Terrence John Wells 
Philippe A. Young 


As Associate Members 

H. William Adams, III 

Marilyn Jackson Adams 
Carolyn Woronick Desmond 
Henry Devereux Haskell 
Katherine McDonald Brown 
Haskell 

The Rev Canon Peter Southwell- 
Sander 


From Associate to Full Member 
Stephen Matthew Lodi 


By Confirmation 

Isabella Collins Bulkeley 
Winston Charles Esposito 
Kyle A. Fitzsimmons 
Kirsten Stacy Holland 
Karla Mercedes Makholm 
Sarah May MacDougall 
Virginia Louise Nolan 
Meghan M. O’Brien 

Starr Rice 

William F. Sablove 


Total New Members - 54 
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Members Out 2004 


Removed by Church 

Mr John G. Bassett 
Oona E. Beauchard 
Robin M. Cheung 

Mr J. Richard Christiansen 
Mr Jonathan Cooper-Wiele 
Mrs Beverly Cooper-Wiele 
Mr Jeffrey S. Curtis 

Mr Charles Farkas 
Angela Ficken 

Jessica Ficken 

Ms Kathlyn Flagg Fini 
Debra Freese 

Bryan Anderson French 
Elsa Glikman 

Joao Gomes 

Richard Harmer 
Darwin Haselhuhn 

Ms Sherri Hausser 
Robert M. Jenen 

Mrs Margaret Johnson 
Barbara Lemperly Grant 
Ms Suzette M. Levenson 
Lisa M. Linden 

Mr Allan MaCurdy 
Elizabeth McCormick 
Steve Mills 

George H. Moore 

Molly Nelson 

Jo O'Connor 

Mr David Olson 

David Palnick 

Meg Soens 

Irene Sofalvi 

Laura H. Spaeth 
William T. Spaeth 

Ms Lora Sperber 


Deaths in 2004 

Mrs Janet Halvorson 
JoAnn Heroux 

Mrs Phyllis Lucas 

Ms Mary Wright 

Total Deaths in 2004 — 4 


Mrs Dorothy Turkington 
Astrid Wahanik 

Ms Leslie A. Wright 

Total Removed by Church - 39 


Removed by Request 
Catherine Burns 

Jennifer Taintor Liske Gillette 
Mr Michael Gillette 

James Langill 

Lianne Langill 

Dwight Ronald Lueth 
Sharon Baker Lueth 

Lynn E. Nelson 

Mr Dale Oates 

Ashley Kristen Sturgis 

Total Removed by Request - 10 


Total Members Out — 65 


Removed by Letter of Transfer 
Lael Atkinson 

Barbara Bath 

Nancy Gieseler Devor 

Richard Campbell Devor 
Patrice Ficken 

Jonathan Hauze 

Liza Hauze 

Kristoffer Lutz 

Marisa Lutz 

Jacob Saliba 

Arthur J. Stock 

Holly Swarztrauber 

Total Removed by Letter of Transfer — 
12 


Total Membership 
as of 12/31/2004 - 471 
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Ministers, Officers, Committee Chairpersons and Staff 


Carl F. Schultz, Interim Senior Minister 

Jennifer Mills-Knutsen, Assistant Minister 

Patrice Ficken & Kate Layzer, Interim Assistant Ministers 
Guy Pealer & Tadd Allman-Morton, Ministerial Interns 


Russ Gregg, Moderator 

Lois Corman, Clerk 

Suze Campbell, Historian 

James Monsma, Treasurer 

Betty Smith, Senior Deacon 

Dwight Crane, Board of Trustees, Chairperson 


Catherine Wylie, Christian Education 
James Earley, Christian Service & Outreach 
Evan Shu, Communications 
Bill Bulkeley, Finance 
Lisa Loveland, Leadership 
Peter Coulombe, Music 
Tom Bulkeley, Operations 
Margaret Bush, Parish Fellowship 
Tom Keydel, Religion & the Arts 
Elizabeth Tustian, TAOS (Theater at Old South) 
Randy Steere, Stewardship 
Vicki Newman, Pledge Secretary 


Elisa Blanchard, Operations Manager 

Beth Cameron, Accountant 

David Clark, Elias Perez, Senior Sextons 

Carolyn Davis, Old South Preschool Director 
Calvin Genzel, Counselor and Wedding Officiant 
Rhoda Harding, Weekday Receptionist 

Patricia Hazeltine, Church School Director 

Daisy and Flora Howard, Food Service Assistants 
Jeanne Lucas, Music Intern 

Eleanor Marshall. Parish Assistant and Receptionist 
Helen McCrady, Church Administrator 
Ozoemena Nwodo, Evening Sexton 

Kenneth Orth, Pastoral Counselor 
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Elias Perez, Weekday Sexton 

Gregory Peterson, Organist and Music Director 
Drusilla Pratt-Otto, part-time Chief Financial Officer 
Rubia Reyes, part-time Receptionist 

Rolanda Ward, Youth Group Leader 


Partial proofreader: Jennifer Mills-Knutsen 
Editor and Compiler: Elisa Blanchard 
Cover illustration: Rolland Thompson 
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Agenda 
- Greeting and Grace 

Dinner and Table Fellowship 

Hymn Sing 

Call % Order by the Moderator 
Prayer of Invocation 

Reading of the Call to Meeting 
Minutes of the 2002 Annual Meeting 
Report of the Leadership Committee 
Report of the Treasurer 

Report of the Board of Trustees 
Report of the Board of Deacons 
From the Pastor’s Perspective 
Moderator’s Reflection 

Receipt of the Annual Report 
Installation of Officers 

Other Business 

An Act of Memorial 

Congregational Song 


Benediction and Adjournment 


Kate Layzer 


Russell Gregg 

Tadd Allman-Morton 
Lois Corman 

Lois Corman 

Lisa Loveland 

James Monsma 
David Vogan 

Betty Smith 

Nancy S. Taylor 


Russell Gregg 


Nancy S. Taylor 


Jennifer Mills-Knutsen 


“For All the Saints” 


Nancy S. Taylor 


Leadership Ballot 
MODERATOR Jeff Makholm 
CLERK Lawrence Bowers 
TREASURER James Monsma 
HISTORIAN Susan Campbell 
TRUSTEE Phil Stern 
Diane Young-Spitzer 
DEACONS David Becker 
Diane Gaucher 
Davis Yetman 
COUNCIL, At Large David Clark 
Elizabeth England 
Michael Hand 
COMMITTEE CHAIRS 
Christian Education Catherine Wylie 
Christian Service & Outreach James Earley 
Communications Evan Shu 
Finance William Bulkeley 
Leadership Lisa Loveland 
Music Peter Coulombe 
Operations Thomas Bulkeley 
Parish Fellowship Margaret Bush 
Religion & the Arts Thomas Keydel 
Stewardship Darrell Byers 
Leadership Committee Mary Hunter 
Members Richard Yeo 


1 year 
1 year 
1 year 
1 year 


1 year 
4 years 


4 years 
4 years 
4 years 


2 years 
2 years 
2 years 


1 year 
]1 year 
1 year 
1 year 
| year 
1 year 
1 year 
1 year 
] year 
1 year 


3 year 


BY THREE YEARS OF LEADERSHIP 


A Song for Russ Gregg, February 6, 2005 


(To the tune of For the Beauty of the Earth, DIX) 










By three years of, leader - ship, thru.the is —- sues and the sighs, 
Thru trans+i-tions done with power, done with gra-ce “and done right, 
huss, Upheld. by .fam-ily love, Marcia, Chris-ti-+:na, and Will, 
Russ ied us with ‘love in-spired, towards a church where nbne ex-clude, 






By his smarts; by ben- ing hip, thru chan-ges and sur-pris - es, 
He has led .us - eveary, GOUT, with rev-er-ence and in-sight. 
Worked with zeal from heav'n above, Old South's ne-eds to  ful-fill. 
Rot by pfairth, ney-er ‘tired, towards a church by God re - newed. 


SSeS 
a a ae 





thanks and praise. 
thanks and praise. 
a-mazed, Thus our song of ‘thanks and praise. 
thanks and praise. 


Russell Gregg has us -mazed ,. Thus our song of 
Russell Gregg has us a-mazed, Thus our song of 


All the Greggs have us 
Russell Gregg has us a-mazed , Thus our song of 





Russell Gregg 


Moderator, Uniter, Leader 


Your faith, vision, and wisdom have guided our church 
through a time of unparalleled transition. Beginning with 
the By-law Review, continuing with the Vision Planning 
Process, and culminating with both service on the Senior 
Minister Search Committee and your gracious oversight of 
church governance through twenty-nine months of interim 
ministry, you have been a sensitive, patient, and sustaining 
presence in the life of our church, bridging the terms of three 
Senior Ministers. 


The congregation of The Old South Church in Boston 
expresses its high esteem and heartfelt gratitude to you for 
your consummate and faithful leadership as Moderator of | 
-Old South. We pray you Godspeed as you undertake other 
challenges and treasure your continued participation in the 
life of this church. _ 7 


2/6/2005 
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ALL SAINTS DAY 


299 For All the Saints 





Heb, 12:1 William W. How, 1864; a 
(\_} 

\f a =} tp} PSieecaeal “a 

1 For all the saints who from their la- bors rest, who to _ the 

2 You were theirrock, their ref - uge, and their might: you, Christ, the 

3 Still may your peo - ple, faith - ful, true, and bold, live as _ the 

4 Ringed by this cloud of wit-ness-es_ di - vine, we fee - bly 

5 And when the strife is fierce, the war-fare long, steals on the 





A) GRE St PS ES 











‘world their stead-fast faith con - fessed, your name, O Je =. = Be 
hope — that put theirfears to flight; "mid gloom and doubt, you 






saints who no - bly fought of — old, and share with them a 
strug - gle, they in glo - ry — shine; yet in your love our 
ear: Sethe dis - tant tri- umph song, then hearts are brave a - 
























be -rfors.eyv, ser blessed, 
were their one true light. 
glo-rious crown of gold. Ai - le-lu - ial Al - le=lu - ia! 
faith-ful tives en - twine. 
gain, and faith grows strong. 


i Cn eae | = 

















ts Day hymn originally consisted Tune: SINE NOMINE_ 10.10.10.4 
Jor the Sarum Flymnal (1869) and Ralph Vaughan Williams, 190 
me, Sarum. Jt has grown in popularity 


otever Uf tae beatae waived with the enduring Sine Namine in 





INSTALLATION OF OFFICERS & LEADERS 
Of the Old South Church in Boston 
On the occasion of the 335" Annual Meeting 
February 6, 2005 


GREETING 


Minister: 


Grace, mercy, and peace to you from Jesus Christ, the head of the church in 
heaven and on earth. 


People: To God be glory in the church and in Christ Jesus to all generations, for 
ever and ever. Amen. 

Minister: A service of installation is the act where by a local church of the United 
Church of Christ recognizes the diverse gifts of its members and celebrates the 
particular ministry of each person in the life of the church or in various 
settings in the life of the world. There are different kinds of spiritual gifts, but 
the same Spirit gives them. 

People: There are different ways of serving, but the same God is served. 

Minister: There are different abilities to perform service, but the same God gives ability 

to each of us for our particular service. 

People: The Spirit’s presence is shown in some way in each person for the good of 
all. 

Minister Christ is like a single body, which has many parts. 

People: It is still one body, even though it is made up of different Ris 

Minister: If one part of the body suffers, all the other parts suffer with it; if one part is 
praised, all the other parts share its happiness. 

People: All of us are Christ’s body, and each one is a part of it. 

PRESENTATION 

Minister: These people have been called by God, in accordance with the faith and order 
of this church, to serve among us. They have accepted their call and are before 
us in witness to their willingness to serve. 

COVENANT 


Russ Gregg, Out-going Moderator (addressing the new officers and leaders): 


Leaders: 


Russ: © 


Leaders: 


Sisters and brothers in Christ, it is an honor to be entrusted with 
responsibility for particular service in the ministry of the church, whether 
gathered or scattered. Having prayerfully considered the duties and 
responsibilities of your ministry, are you prepared to serve with the help of 
God in Christ’s name and for the glory of God? 

Iam. 

Do you promise to exercise your ministry diligently and faithfully, showing 
forth the love of Christ? 

I do, relying on God’s grace. 


Over .. 


Russ: 


People: 


PRAYER 


Minister: 


People: 


(addressing the congregation): 

Members of this household of faith, you have heard the promises of our 
brothers and sisters in Christ who have answered God’s call to service. 

Let us affirm our intention to live in covenant with them. Will those who are 
able, please rise and witness to the commitment? 


All who are able may stand. 


We gather in celebration of the joy that is ours to be partners with you in 
The service of Jesus Christ. We promise to love you, honor your 
leadership, and assist you that together we may be a faithful church of 
Jesus Christ. 


Let us pray. Eternal God, you have called these people to serve you in this 
household of faith and in the world, which you have entrusted to our care and 
keeping. Send your Holy Spirit on them that they may serve among us with 
honor and faithfulness. Help them to be diligent in their duties that your 
church may prosper in the mission you place before it. May their example 
prove worthy for all of us to follow, as we are united in Christ’s ministry, to © 
the glory of your name. 

Amen. 


DECLARATION 


Russ: 


People: 


In the name of Jesus Christ, and on behalf of the people of Old South Church 
of the United Church of Christ, I rejoice to announce that you are installed in 
your respective positions. 

Thanks be to God. Amen. 
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